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1 PROJECT SHEET

REFERENCE DOCUMENTS: TFF, General Agreement, Specific Agreement

Navision Code BTC VIE 04 028 11 (old code : VIE 06 011 01)

Sector Social Economy Sub-sector: Micro-credit

Starting Date April 2007

Total Duration 42 Months (from 18NOVO07 per Specific Agreement)
PROJECT OBIECTIVES:

General Objective: To contribute to the reduction of the incidence of poverty among
households in Vietnam

Specific Objective: By 2010, at least 100,000 economically active poor households in the
target provinces of Vietnam have access to high quality and diversified financial and/or
business development services provided by coordinated and market-responsive providers
following good practices for sustainable service delivery

KEY RESULTS:

Result 1: By 2010, 50,000 of poor women in the targeted Provinces have access to diversified
- financial services provided by regulated financial institutions,

Result 2: By 2010, 50,000 of poor women in the targeted Provinces have access to demand-
driven training and business development services provided by public and private suppliers,

Result 3: By 2010, VWU has a consolidated Good Practice-based VWU-wide microfinance
reports reliable performance data, and VWU has determined its future role in microfinance.

Result 4: An efficient management structure for the VBCP ensures results-oriented and
performance-based progress and accurate expenditure controls.

GEOGRAPHICAL LOCATION:

156 communes, 87 districts, 17 provinces (Tuyen Quang, Phu Tho, Vinh Phuc, Hai Phong,
Hung Yen, Ha Nam, Nam Dinh, Quang Binh, Quang Tri, Thua Thien - Hue, Da Nang, Quang
Nam, Binh Thuan, Kon Tum, Dong Nai, Tien Giang and Dong Thap)

TARGET GROUPS:

Direct beneficiaries: women from poor households belonging to the underserved population
of project areas (17 provinces). Indirect beneficiaries: i) The staff of the Vietnam Women's
Union at all levels; ii) Financial and non financial Services providers involving in providing of
services to the beneficiaries.

)P e p———

pupaci
Contribution of Partner Country 670.866 EUR
Belgian Contribution (formulation included) 3.000.000 EUR
Counter Value Fund 230.864 EUR
Total Project Cost 3.901.730 EUR
KEY CONTACTS:
Mrs. Nguyen Thi Thanh Hoa Mrs. Cao Thi Hong Van
Prasident, Vietham Women's Union National Project Director
President, Project Steering Committee Tel: +84 4 3971 3856
Tel: +84 4 3821 4591 Email: caothihongvan@yahoo.com

Mr. Vincent Wierda
Chief Technical Advisor
Tel: +84 4 3971 3859

Email: vincent.wierda@btccib.org

PARTNER INSTITUTION: Vietham Women’'s Union
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2 BRIEF FACTUAL OVERVIEW
MAIN DEVELOPMENTS IN THE COUNTRY/REGION:

One of the major developments in Vietnam in 2008 was the high infiation level, which
reached 22.97%. This caused major challenges in the financial sector, which
simultaneously tried to attract deposits to increase liquidity, by offering high interest
rates on saving accounts. In the mean time, the State Bank of Vietham, however,
maintained caps on lending rates close to the annual inflation rate,

In terms of the development of a regulatory framework, a new set of guidelines (circular
number two) have been issued by the State Bank of Vietnam. These (in conjunction with
decrees 28/165) provide more information about the requirements for licensing
microfinance organizations planning to transform into formal institutions. These include
having professional staff, a business plan, audited financial statements, an organizational
charter and approval from local authorities. At least two microfinance programs, TYM of
“the Vietnam Women's Union and CEP (located in Southern Vietnam, around Ho Chi Minh
City), submitted an application for license in 2008,

The Microfinance Working Group, a group of practitioners and supporters of microfinance
also took steps to consolidate its own planning and organization, by developing a new
business plan, and by taking major steps towards forming an official association, with
membership. Additional information about microfinance in Vietnam can be found in the
report commission by the Banking on the Poor Network.
<http://www.bwtp.org/files/Events/AMF2008/Reference%20Documents/BWTP%20Vietna
m%20Industry%20Assessment%20August®202008.pdf> In August 2008, Hanoi hosted
the Asia Microfinance Forum 2008, which drew microfinance institutions, financial
professionals and investors, policy makers and practitioners from all over Asia.

MAIN CHANGES IN INSTITUTIONS:

No major institutional changes occurred. The Vietham Women's Union, however, is in the
process of approving a new department for the economic development of women {name
fo be officially confirmed in 2009), in which the ACCESS project as well as other projects
related to microfinance and business development will be based. The VWU remains
committed to the development of a Bank {or financial service provider) for women, as per
the 10" National Women’s Congress Resolution of 2007,

MMUANMACEC AN REVE
WIIMIT Ui MITA iV

The major development in 2008 for the ACCESS project was the completion of a
Feasibility Study (undertaken by the Center for Agricultural and Rural Development, Inc.),
which was, among other things, tasked with: i) proposing an overall strategy for
microfinance at the Vietham Women's Unien, and ii) determining sustainable future
options for the ACCESS (or Vietnamese-Belgian Credit Project) Revolving Loan Fund, The
Feasibility Study findings were presented at the Steering Committee (JLCB) on 14
October 2008, in which it was agreed that the ACCESS project Revolving Loan Fund would
be repatriated from all provinces to the central VWU starting in 2009 and subsequently
re-allocated to TYM (VWU) and a newly to be developed VWU fund for microfinance
wholesale activities. The Steering Committee authorized the project staff to undertake a
major revision of the TFF, reflecting the new direction of the project to be approved in
early 2009. The major thrust of the TFF addendum wiil center on the development of the
wholesale fund, with a substantial portion of project resources reallocated to capacity
building activities.
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3 OVERVIEW OF ACTIVITY PLANNING

3.1 Overview of completed activities

2008 was the first full year of project activities, with the two international advisors having
arrived in November and December of 2007. The major achievements in 2008 include!

o« Credit project results:

- Number of active members: 41,050

- Number of centers/groups: 1,201/4,892

- Qutstanding loan balance: VND 59,909,483,500

- Qutstanding savings: VND 21,011,788,200 (35% outstanding loan)
- Repayment rate 99%

- Number of communes continuing to disburse loans: 152

Increased linkage being built to financial institutions;

Access to demand-driven BDS with 86 grants worth over €105,000 delivered;

First baseline survey on VWU microfinance activities nationwide;

External audit completed covering all 17 province accounts and the years 2003-7;
Feasibility Study on future of Microfinance at VWU and specifically on next steps
for ACCESS project.

Of these completed activities, perhaps the Feasibility Study is most significant in that it
laid the groundwork for adjusting the project’s strategy and provided specific options for
the future of the ACCESS project fund. As a result, the Project Steering Committee
authorized a revision of the TFF with changes in activities and resources, which includes
the funding support of TYM as well as the establishment of a new Credit Support Fund
(for microfinance wholesaling) at the central level. The Overall and Specific Objectives as
well as the tota! budget remain unchanged.

3.2 Analysis of activity planning

Given that 2008 was a year of transition for the project, what follows is a description of
the main activities completed and not completed. It proved to be a considerable
challenge to estimate the time-frame required for different activities; for example, two
critical activities (the external audit and Feasibility Study) took considerably longer to
complete than planned. These critical activities then affected the delivery of other
activities (see for example, result three). It is foreseen that 2009 will provide more
accurate planning and resource allocation results, as the objectives of the project

becomes more focused and staff gain in capacity.
a. Result 1: Access to financial services
Completed activities:

- Client segmentation was completed for 2007,

- Individual provinces continued to link mature clients to the Bank for Social Policy
and Bank for Agricultural and Rural Development; a team of consultants came up
with specific suggestions on how strengthen linage activities.
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- Performance data was more actively collected for individual provinces, and
individual provincial financial data was organized into financial statements and into
performance analysis categories (such as growth in clients, cash management).

- An exit strategy for the credit component of the project was elaborated in the
Feasibility Study and accepted by the JLCB of October 2008,
Uncompleted activities:
- Client segmentation for 2008 is still being completed.

- Savings products were only altered in connection with higher loan sizes; the
passbook initiative was not carried out.

- VWU microfinance performance measurement was carried out under result three.
Result 2 - Access to Non- financial Services
Completed activities:

- Workshops on training needs assessment were concluded with the involvement of
all 17 provinces, and grant application procedures were approved and distributed.

- Information for BDS directories was completéd for all provinges, although only four
provinces (Hung Yen, Quang Binh, Nam Dinh and Vinh Phuc) had sufficient
numbers of providers to warrant the production of a directory.

- The policies, procedures for BDS & TA matching Grant Fund were drafted and sent
to 17 provincial PMU were approved by the PSC.

- A total of EUR105,000 worth of grants was approved for 86 applications. Activities
included both direct beneficiary training and VWU technical training. Grant
monitoring was carried out at province level, with some central office invelvement,

Uncompleted activities:

- Linkage activities were modest in 2008.
Result 3 - VWU- wide coordination among its Microfinance programs
Completed activities:

- A major microfinance survey was carried out, covering 63 provinces and inciuding
bank linkage, savings/credit groups as well as specialized credit programs, with
‘initial mapping of the information completed, T '

- Initial steps to localize the PMT software were undertaken.

- Asin result 1, a Feasibility Study concerning the future of microfinance at the VWU
and the ACCESS Revolving Loan Fund was carried out.

Uncompleted activities:

- Institutionalization of the Microfinance Performance Monitoring Unit requires
further effort in 2009, as staff resources were allocated for completing
performance data gathering for VBDP, the Feasibility Study and external audit (an
absolute necessity in terms of technical support).

Result 4 ~ Efficient Project Management
Completed activities:

- A review workshop for 2008 was held in January of 2009.

Uncompleted activities:

- A full manual revision was not carried out; rather individual updates were sent to
provinces,

VIE 04 028 11 ACCESS 2008 annual report 4/36



Belgian Technical Cooperation

4 FINANCIAL OVERVIEW
4.1 Qverview

The ACCESS project is under mostly under COGESTION mode of implementation. As a
project, 71% of the plan (as of Q1 2008) was disbursed, putting it in a medium risk
category overall. However, it should be noted that disbursement the overall
disbursement trend increased in 2008, In the fourth quarter alone, EUR280,860 was
spend as compared to an original planned amount of EUR293,700 (or 96%
disbursement):

Quarter Q1 Q2 Q3 Q4

Planned {'000) 165 289 212 293

Actual (000) % 117/ 71% 121 /1 42% 168 / 79% 281 / 96%

For REGIE, the planned amount for 2008 was EUR272,000; total spent was EUR274,100,
or 101% disbursement (fixed TA costs). For COGESION, the amount planned and spent
for 2008 is EUR689,500 and EUR412,200 respectively, for a disbursement of 60%.

4.2 Analysis
RESULT 2008 PLAN ACTUAL / %
1 Access o Finance 57,500 25,300 /44%
2 Access to BDS 191,500 124,400 / 65%
3 Microfinance monitoring 88,000 60,900 / 69%
4 Efficient management 18,500 16,400 /89%
5 General means 585,900 459,300 / 78%

RESULT ONE: Although credit provision did continue (as in the previous phases), certain
activities such as the development of a passbook did not materialize (as the project
awaited the Feasibility Study results). Loan products procedures were redesigned, but
training was charged under different budget lines than 1.4, Also, VBCP data collection
was done.in a more cost-effective way than envisaged, with the better utilization of
existing software tools (MB and CRGS) and closer follow-up. In terms of efficiency
(activities carried out and total input used), low spending did not have a significant
negative bearing, and even less so on effectiveness.

RESULT TWO: Training and BDS directory activities delivered more or less as estimated.
However, a lower total grant volume distributed than was envisioned (since 2008 was the
first year that BDS grants were extended, there was no way to accurately estimate the
correct figure for grant disbursement). Cost-sharing models were discussed in an annual
review meeting. Monitoring was carried out along with regular operational monitoring.

RESULT THREE: A nationwide WVU microfinance baseline survey was completed, which
involved data collection in 63 provinces. The Feasibility Study was almost completed by
December 2008. PMT related activities and dialogue with external stakeholders were left
pending due to the overriding importance of to the Feasibility Study and external audit.

RESULT FOUR: Annual work-plan activities were implemented,

GENERAL MEANS: Personnel costs were close to plan. Investment costs were higher
than planned, due to investment for equipment in the provinces. Operating expenses and
monitoring costs were seriously overestimated, and will be adjusted in budget and plan.
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5 MONITORING OF THE INDICATORS
5.1 Specific objective

By 2010, at least 100,000 economically active poor households in the target provinces of
Vietnam have access to high quality and diversified financial and/or business
development services provided by coordinated and market-responsive providers following
good practices for sustainable service delivery.

Disclaimer and clarification: One considerable challenge that the project faces is that
no baseline was carried out prior to the commencement of phase III. Therefore, the
analysis that follows is incomplete at best. Secondly, aithough one could interpret the
specific objective to be valid for the period beyond 2010, the old structure and activities
of the project did not emphasize the necessary capacity building, institutionalization and
outcomes that are preconditions for sustainability (rather, the focus was on
implementation and outputs). The TFF is revised for 2009 and now better addresses a
sustainable outcome beyond 2010, However the new direction, in addition to having
provided access to financial and business development services during the project, will
lay the groundwork that will ultimately do more to realize the stated specific objective in
the medium to long run.

Outreach to poor clients: the project has divided it clients into type A (poorest) and B
(poor), and is carrying out research on current clients to see which typology they match.
Clients of type A will typically:

« live in more remote locations;

« may be of ethnic minority origin;

+« own a “certificate of poor household”;

o lack of access to alternative financial services,

However, given the change in direction of the project, the credit revolving fund is under
repatriation. This means that the incubation loan principle has switched to one of
providing loans to existing clients where possible.

Business Development Services providers meet client demand: Needs assessment
work completed in 2008, resulted in a large amount of grants successfully earmarked to
training support thousands of beneficiaries in starting up and/or improving their livelihood
or micro businesses. Both clients from type A and B benefited from these grants, as did
more technicaiiy oriented staff from the VWU itseif (in a kind of training of trainers
capacity).

5.2 Results

Result 1: By 2010, 50,000 of poor women in the targeted Provinces have access to
diversified financial services provided by regulated financial institution. By the end of
2008, 41,050 clients had access to financial services from the project, with an unknown
number of mature clients going on to access loans from banks. Given the lack of
baseline, it is difficult to measure percentage increased as stipulated in the verifiable
indicators, however, linkage clients are assumed to be growing in number. Given that
2009 will also count new organizations that will be assisted through the project, such as
TYM and other MFPs, and given the efficiency and efficacy analysis, the risk of missing
this result is currently low.
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Result 2: By 2010, 50,000 of poor women in the targeted Provinces have access to
demand-driven training and business development services provided by public and
private suppliers. Close to 10,000 women benefited from BDS support through the
grants from the project in 2008. As this was the first year of the grants, outreach is
expected to grow significantly in 2009 and 2010 (with a residual in 2011). However,
cost-sharing, one of the fundamental assumptions in carrying this result through to 2011
and beyond is proving a challenge. This result, again, as per efficiency and efficacy
analysis is deemed on target with a low risk.

Result 3: By 2010, VWU has a consolidated Good Practice-based VWU-wide microfinance
reports reliable performance data, and VWU has determined its future role in
microfinance. This result is perhaps the biggest challenge in the project, with a many
more activities added from 2009 onwards. A standardized reporting format is currently
limited to an annual baseline survey, which also proved that regular microfinance projects
only make up a small part of microfinance at the VWU, calling into question both the
original result as well as indicators. Perhaps the most significant output under this result
was the completion of the Feasibility Study at the end of the year 2008.

The international microfinance expert involved with this result was also played a leading
role in the vital upgrading of the financial reporting in result one, supervising the external
audit and providing necessary input to the Feasibility Study. This diverted human
resources away from setting up a viable Microfinance Performance Monitoring Unit, and
this is one reason result 3 is delayed more significantly than other results at this time,
Given the other demands on his time by project management, the international
microfinance expert bears no responsibility for this delay (in fact, his contract was
extended). Given that significant additional activities are planned for result 3, and given
current efficiency and efficacy indicators, this revised result (as per the log-frame in
annex 10) is seen as a medium risk result.

Result 4: An efficient management structure for the VBCP ensures results-oriented and
performance-based progress and accurate expenditure controlfs. Annual planning for the
provinces proceeded smoothly, although reporting could be further strengthened. The
exit strategy, through the Feasibility Study, for the project is already approved and will
be executed in the remaining time of the project. The risk of this resuit is considered
low.

5.3 Indicator evolution

-Given.-the..change - in  direction .of the project, there. are some amendments in .the
indicators (please refer to the log-frame in annex 10.5). Some indicators in the old log-
frame were clearly unrealistic or inappropriate. However, where possible, care has been
taken to try to include the original indicators. Although preoject is at low risk of not
achieving the resuits based on the originai TFF, it is eariy to say how the project wili fare
in 2009, given change of direction and the relatively short time-frame left to achieve the
changed results. Indicators may require more changes as the project progresses in 2009,
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6 ASSESSMENT OF MONITORING CRITERIA
6.1 Efficiency

Timeliness of results: These are already discussed at seme length in the previous
sections. Result three, as mentioned in the previous section was subject to most delay
(almost all due to external factors). However, this is not reflected in financial
disbursement, where result three is classified as the second most efficient result. One
thing that can also contribute to better efficiency in terms of planning is to align JLCB (or
Project Steering Committee) more closely to the calendar/planning year. 1t is therefore
recommended to time the JLCB meetings around December/January and June/iuly.

Use of resources: In terms of efficiency, the project has delivered 71 percent as of its
originatly planned budget. Considering this is the first whole year of project
implementation, it is considered quite satisfactory. However, this perhaps reflected an
overestimation of the project’s capacity to absorb funds at an early stage. If the project
is to speed up on project delivery, it should consider hiring additional and specialized staff
(although it should be noted that in the case of resigned staff, the team managed to hire
new staff quickly to fill the gaps). This step, as well as the growing experience and
capacity of the team will increase project absorptive capacity. Some steps towards this
were attempted in 2008, but it was difficult to recruit new staff at the remuneration levels
the project was offering. Equipment is used quite efficiently. Some general means
budget items were too large in the original design of the TFF, and have are being
adjusted for 2009 and beyond. It should be noted that the level of budget spent on each
activity often does not reflect the overall efficiency, which includes timeliness of
operations, appropriate human resource inputs and prioritizing of activities.

Progress in achieving result indicators: Some of this has already been analyzed in
previous sections. In general results are on target, with perhaps only a slight delay for
some. In the case of result three, delay is mare significant and mitigating steps have
peen taken (such as extending the contract of the international microfinance expert).
However, overall the project activities are perceived as of satisfactory quality and are
roughly proceeding as planned (2007 can only be included in small part, since
international technical assistants only arrived at the end of that year). Overall
effectiveness of the project is satisfactory (see below). Since the project is taking a new
-direction--with - little time- left, however, it is imperative - that planning and resource
allocation are done with even greater care and frequency.

6.2 Effectiveness - Suitability

Level of progress towards Specific Objective: It is early in the project to talk about
significant progress towards the Specific Objective, but, so far, the project has a
satisfactory level of effectiveness. It is also clear that the Specific Objective will not be
purely dependent on the results of the project. Various assumptions, such as an enabling
environment for microfinance in Vietnam, or the willingness of clients to pay for business
development services can not be assumed as certain. Yet, these are important to achieve
the objective.

Other factors affecting the Specific Objective: The project is taking a new direction
that is more appropriate in terms of strengthening the microfinance sector in Vietnam,
Wholesale lending is not nationally available for microfinance providers and a lot of
opportunity exists to improve performance. In terms of the value of the Revolving Loan
Fund, 2008 saw an erosion of value, due to the exceptionally high infiation rate of almost
23 percent,
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Target group’'s satisfaction with the results: Although no formal client satisfaction
survey was recently held, demand for credit and BDS services remains high, At the same
time, it is clear that the repatriation of the Revolving Loan Fund in early 2009 will not be
appreciated by a lot of clients, especially ones. It is therefore imperative that the project
strengthens its bank linkage and other MFI referral efforts, to provide alternatives for
women clients, The target groups remain, as before, poor women, living in rural
communities and sometimes of ethnic background. Monitoring of client satisfaction will
be a priority for the BDS component of the project in 2009,

6.3 Sustainability

Development processes: The project is making solid steps to sustainability. Not only
has the orientation and strategy of the project changed substantially, but it is now more
in line with the long term aim of the Viethnam Women’s Union to establish a Bank, as per
the 10™ Nationa! Women’s Congress Resolution of 2007. This is also compatible with the
general move in the Vietnam microfinance sector towards professionalism, formalization
and sustainability. The project is supporting activities that will strengthen the sector
generally, such as through the provision of wholesale lending (through the Credit Support
Fund) as well as specifically, through capacity building of microfinance institutions. Also,
one of the leading Microfinance Institutions in Vietnam, TYM of the Vietnam Women’'s
Union will receive direct financial support, which will enable it to scale up more quickly.
All these outcomes will contribute directly to access to finance by poor women, and will
indirectly contribute to poverty alleviation.

Partner responsibilities: Further, the partner team at the Vietham Women’s Union is
active at all levels of project management and is keenly interested in the sustainability of
the outcomes of the project. The key role of permanent staff members in managing and
coordinating activities is central to this process. There is a clear notion of ownership.

Preconditions for sustainability: It is too early to say whether preconditions for
sustainability will be met. However, the project work-plan defails important steps
towards institutional sustainability. Capacity building goes hand in hand with on-site
technical capacity building that aim towards institutional self-sufficiency; concrete
capacity building such as in financial management, IT operations and structures,
institutional business planning and operational management are cngoing and will be even
more emphasized than before. The TYM Fund and the proposed Credit Support Fund aim
for financial sustainability the long-run.

Project framework: The project is free from donor conditionality in terms of the
ohjectives and strategy. There are no tied aid requirements for hiring staff or paying for
goods and services of Belgian origin. Also the Viethamese partner has used funds from
its core resources, as well as the counter value fund, as aareed.
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Belgian Technical Cooperation

7 MEASURES AND RECOMMENDATIONS

7.1 Overview of the assessment criteria

Overall, the project is rated as “B". It is efficient, effective and sustainable on the whole,
but required further action (in addition to what already has been done} to stay on that
path. This further action mainly involves implementing the new activities as per the TFF
addendum to be submitted to the JLCB in March. To do so, will require further capacity
building, additiona!l specialized staff, careful planning, swift execution and support from
relevant agencies in terms of institutional formalization. '

7.2 Recommendations

It is recommended that the Project Steering Committee (JLCB) approved the TFF
addendum as soon as possible, with all changes made. Since the Specific Objective and
overall budget remain unchanged, this is within the mandate of the JLCB to do.

Changes in terms of budgeting, work-planning, staffing and activities/indicators are found
throughout this report. These are all part of the TFF addendum.

Also, it is recommended that further activities be initiated as soon as possible after the
next JLCB. Activities such as hiring consultants, organizing study tours and other
capacity building require time to plan, organize and execute,

Also, any necessary legal requirements involving the Revolving Loan Fund, transfer of
funds to TYM and the setting up and institutionalizing of a Credit Support Fund, will
require close follow up by the project and relevant Vietnamese and Belgian authorities.
The supporting role by members of the Project Steering Committee (JLCB) will continue
to be helpful in this regard.

VIE 04 028 11 ACCESS 2008 annual report 11/36
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Belgian Technical Cooperation

9 CONCLUSIONS

9.1 Activities and Finance

2008 saw the completion of the Feasibility, which, ahead of schedule, provided a clear
exit strategy for the ACCESS project. This now results in a TFF addendum that will
determine the activities for the remaining time of the project.

9.2 Monitoring criteria

No conclusion applicable at this stage.

9.3 Advice of the JLCB on the recommendations

The members of the JLCB have been fully briefed about the changes in the project and
TFF and are fully supportive. Some members have offered to assist with legal issues in
connection with the ownership of the Revolving Loan Fund, the Memorandum of
Understanding between the VWU and TYM, and the establishment of the Credit Support
Fund. Their input will be a critical part in assuring the sustainable outcome of the
project.

Finally, it should be noted again that because significant changes will be applied to the
project in 2009. Therefore anyone interested in more detailed should consult the
VIE0402811 March 2009 Addendum. Also, this report is based on information provided
by the Central Program Management Unit (CPMU). Some parts, including the log-frame,
budget/financial plan, and work-plan will have been approved by the JLCB in the meeting
of 16 March 2009. However, other parts of the report, including the analysis provided
comes from the CPMU only,

10 ANNEXES
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Efficiency refers to the way in which the resources of the cooperdiion intervention are converted through the project activities inte the expected

results.
To be completed by the Project
1. Facts about the result indicators: % exs)ec.:fed ch,q' % of difference*
redlisation redlisation
Indicators for Result 1 25 18
Indicators for Result 2 25 22
Indicators for Result 3* 80 40
Indicators for Result 4 25 23
Indicators for Result § 0 0
Indicators for Result 6 0 0
Indicators for Resulf 7 0 0

* (% expected realisation - actual % of realisation)
* Please note that this is based on original log-frame and timeline. In Cctober 2008, it was agreed to extend activifies under result 3.
2. Achievements of the resulls refening to the Indicators

Are these Indicators formulated in a 'smart way 2 ** I
Are dll indicators monitored 2 ¥ i [
Is there a baseline to compare with for each indicator 2 I M I

** Some yes, othersno  For example--there Is no rationale given for quantitative indicators. making them appear arbitrarily chosen  Also. some
of the indicators are not so relevant to the project as designed (indicators copear to stress coordwnohon/fccﬂﬁrqhon while project emphasizes
implementation. Therefare. very difficult o answer.

3 Facts about activities: Implemenation is Im?!emen’rcﬁon Ir‘nr?lemenfcﬁon Explanation
on schedule is delayed is in advance

for Result 1 X

for Result 2 X
Baseline survey and PMT related aciivilies delayed.

¥ due to oveniding importance given to financial

data gathering analysis. exiernal audit and

for Result 3 Feasibility Study

for Resuli 4 X

for Result 5

for Result 6

for Result 7

4. The activities are implemented as planned.
Some acfivities will need more fime o be completed
Some activities can be implemenied within a shorfer period of fime
Any occured delay wil be caliched-up before the project ends
Detected deviations will influence seriously the achievement of results

5 The generadl guality of the project activities is perceived as:
satisfactory B
sufficient I
problematic I
It should be noted that preject activities will undergo significant revision in 2009
4. Do activities contiibute to reach the planned results 2 I i r
If not. explain why:

7 Is it possible te plan the activities in a more optimal way 2 2 I i
Activities are being re-drawn and prograrmmed as a result of the Feasibility Study oufcome in 2008 This will lead o more optimal
planning and implementation




8. Facts about the expenses {using % of total % of annual date of latest . . . .
Q1 2008 planning): budget budget (@) adiustmert Explanation % of financial planning year X
for Result 1 1.9 I3 44% disbursed of plan; no passbhooks or new tools
for Result 2 b.4 19.9 B3%; jess grants expended than anticipated
for Result 3 29 9.2 89%; baseline and PMT activities delayed
for Result 4 0.4 1.9 87%
Contingency 0.8 2.1 0%; no unforeseen events {replanned for end of project)
General Means 196 60.9 78%
Total budget 32 100 71% or MEDIUM risk category

9. Financial resources are managed as planned
Some estimated costs are not sufficient. extra resources are needed
Important financial means remain. they need to be replanned
Seme financial fisks have been identified regarding expenses {crédits . )
Detected financlal risks are under conirol
Activities could be Implemented with less financial resources***
Pariner contribution in financial terms is respected

**|n the current TFF format. this is definitely the case. However. with TFF revisions planned in 2009 this would not hold frue anymore

10 Is it possible o manage financial resources in a more optimal way% ¥ i "

AWATIIA
Soosnn
TTAnEn

it is possible to have a more redlistic financial planning at beginning of the year  This will be implemented for 2009

11 Hurnan rescurces are managed as planned M I [
The project staff is complete % - i
The project staff is not stable I = I
The planned personnel is not sufficient. extra resources are needed |7 - i
Some personnel execute fasks not conform fo their job description i i i
Activities could be implemented with less human resources I 2 i
There is a gender balance within the project staff M I I
12 |5 it possible fo manage human resources in a more optimal way I I T

More staff should be considerad for 2009 with fast recruitment. Confract staff terms and conditions to be updated

13 Goods and eguipment are managed as planned ¥ I T
The equipment is inventorised and insured ¥ I I
Iimportant amounts of geods will not be used I I I
Insufficient goads and equipment. extra resources are needed I ¥ I
Séme eguipement or goads are not adapted to'local conditions/use r ¥ I
14 15 it possible o manage goods and equipment in a more optimal way 2 [ i ¥
if so. explain how:
15 The organisational stucture of the project is perceived as:
fisf 7
safisfactory. but activifies could progress faster with a few safistactory ¥
- - sufficient I
additional/specidlized staff i
problematic 17
17 Have unaxpexcted problems regarding the planning been solved 2 73 r i
Yes replacements for the resigned accountant and internal auditer were quickly found
16 Can the efficiency of the project be improved 2 v I I

Efficiency can always be improved Better filing system better delineation of roles and responsibilities. more accurate planning
are just some areas. However, these are dll being addressed and will improve given the revised strategy of the project in 2009.




It is better to realistic with financial planning rather than aspirational Also additional specialized staff with assist implementation

Overall effectiveness of the project was not compromised by minor challenges in efficiency or less financial disbursement

Align JLCB with planning calendar and with VN and BTC planning cycles {recommended for January/July)
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Effecliveness assesses if the resulls of the project are delivered and if they contribute to the achievement of the specific objeclive. It
investigates if the occured changes within the project area are caused by the project. It also assesses if the beneficiaries use the

resulis delivered by the project

3. Will the specific objective be redlised purely thanks fo the results delivered 2

4, Are there any sicle effecis caused by the resulls 2
if there are any side effects, do they influence the specific objective 2

¥ i

in o positive way in a negative way

5. Are there any external faciors influencing the specific objective €
r £
in a positive way in a negative way

& What are the caracteristics of the beneficiaries involved in the project €
Poor rural women . including from ethnic minorities

7 The groups who are [or who will be) benifiting from the specific objective are:
Poor rural women, including from ethnic minorities

8. Do the beneficiaries have access to the results delivered by the project €
if not, explain why {for the results in question):

9. Are the beneficiaies using the results defivered by the project €
If not, explain why [for the results in question):

i

¥

Inflation was a problem (capital erosion)

To be completed by the project Yes No NA
1. Concerning the indicators of the specific objectif:
Are there any Indicators for the speific objeciive ¢ Y N L
Are the indicators of the specific objective 'smart’ 2 W 1 I
Are the Indicators of the specific objective monitored 2 W I i
Is there ¢ base-line to be compared with 2 " M i
2. Are the indicators of the specific objective % ex;.aec.fed aciual % of redlisation differance*
reached 2 _ redlisation
Indicator 1 25 22
Indicator 2 25 25
Incicator 3 * 60 40
Incicator 4 25 - 20

* (% expected realisation - actual % of realisation)
* Although in absolute terms less wass realized Inresult 3, a very critical output of 2008 was achieved here [Feasibility Study)

)




10 Are the beneficiaries satisfied with the results delivered by the project g e i "
If not. explain why:

11.1s the project implementation responding fo:

-the problems of the beneficiaries T i "
- the pricrities of the beneficiaries ¥ I A
12 Do the proposed solutions solve ine problems of the bensficiaries ¢ i r ¥

Please refer to main text about positive side effects, especially in result 3

Form shauld be revised to allow mare qualitative reporting here (outcomefimpact) More appropriate for infrastructure?
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sustainability refers to the likelihcod that the benefits from a development cooperation infervention will be maintained
and reproduced after the withdrawal of donor suppori.

To be completed by the project Yes No NA

1. Is the partner institution participating actively in:
reporting
decision-making
planning of activities
financial management
implementing the project
monitering and evaluation
human resource management
management of material resources

TR DU

2 Are resources and capacities avdilable for the maintenance and reproduction of the results €
Human resources ¥
Finoncici resources ¥
Equipment

3. Is the parner institution iaking the necessary dispositions to take over the project # I " o

4 Is there a pian for the integration of the project in the partner institution 2 |# " M
Guestion three is too early fo answer A generdl integration plan reguires more detall in 2009

5 |s the project providing institutional training for the partner institutions 2 fpe I I
6 Is the frained personnel siaying in place @ | R [

7. 15 the project providing capacity building for organisations regarding €
Management of systems
Process management

Troumefar ~F E;nmu;leflﬂe
srlarian S O REiUvvio Ly

Networking

AR

8.1s the project providing the necessary capacity building for individuals regarding
Transfer of knowledge M
Exchange of experiences #
Exchange of vaives 17
Empowerment [
Networking I

9 Is the project supported by the following local institutions 2
Poltical institutions 1
Parfner insfitutions W
Civil society insfitutions ™




Cultural instituiions {religious, ethnic, traditional. ) 1

10 Are the aid moddiities strengthening the sustainability 2 v i i
11 Are the execution modadiifies strengthening the susicinability 2 i - r
12 15 the project contriouting to the sustdinabiiity in following dimensions
Politicat I}
Socict ¥
Institufional i
Orgarisational I
Cultural [
Economic #
Technical I
13 Is the project linked to donor conditions 2 I W I
If 50, are these conditions deducted from national strategies @ I & r
14 Is the project respecting the principle of unfied aid 2 03 " i
15 Is the Partner Instituiion respeciing ifs contribution 2 W I {

The project has re-oriented its strategy significantly to achieve long term sustainability {see main report)
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 Narrative Summary-

‘Result 3:

By 2010, VWU has strengthened strategic
capagcity in microfinance, including
consolidated Good Practice-based VWU-wide
microfinance reports available with reliable
pertormance data, and an operational Credit
Support Fund for microfinance.

VWU wide microfinance projects have
adopted and use standardized
performance reporting formats by end of
project

WU approves, institutionalizes and
implements a two-year management plan
for an CSF

Legal status of CSF finalized

VWU strategy for microfinance more
refined

_.smmzm o* m::omg:

mmuo:m m<m__mc_m :o:_ _%z_c
Microfinance reporting demanded by VWU
leadership and Credit m:%o: Fund
institutionalized

Two plans for CSF:
i) Management u_mz for set up
and initial implementation
2009-2010
if) Five-year business plan
2011-2015

Legal documents grounding CSF, including
by-laws and governance structure

Current microfinance strategy documment

Belgian Technical Cooperation

: >mm=33 asm

<<<c agrees on ooca_smgm moﬁ_szom and moomE
common format.

Decision-making and authority is delegated to
technically competent management units in VWU,
with professional staffing.

Legal issues in connection with CSF are fully
clarified, such as ownership of Revolving Loan
Fund, institutionalization and mandate of WF.

VWU continues its strategic planning process for all
its microfinance projects, in the fead up of building
a Bank for Women.

Result 4:

An efficient management structure for the
VBCP ensures results-oriented and
performance-based progress and accurate
expenditure controls.

Targets sef in Annual Plans are met,
Progress reports and financial
accountabilities are accurate and on
time.

Appropriate exit strategies are
developed, adopted and executed before
the end of Phase |ll,

VBCP Progress reports

PSC approvals of annual project work-plans

Funds and other inputs are disbursed timely to the
Project.

VWU leadership supports new roles of Project.

VIE0402811 BTC 2008 annual report v0.1 11IMARO9.doc
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Belgian Technical Cooperation

>mmc52_o:m..

1.7 Develop Exit w:mﬁ% for Use of Feasibility Study &33 out by 2008 with concrete options onthe | Feasibility study final report PSC and <<<c moomE outcome

Revolving Loan Fund use of the Loan Fund, involving consultation Eonmmmmm with : of the Feasibility Study
provincial and central VWU offices Decision by PSC on future of Revolving
COMPLETED WITH ACTIVITY 3.5 Loan Fund in minutes
Qutcome of FS accepted and one option on future of Revolving
Loan Fund chosen by Project Steering Committee; Workshop announcement and written
Provinces informed of outcome noftification on aumzm:o: by VWU
President
1.8 Revolving Loan Fund Repatriation Schedule for repatriation (est. at least at 42Billion VND) made Funds received in ognc cenfral bank CPMU can enforce repayment
public: account (bank statements) and monitor repayment
«  2Billion JANOY schedule
. Reporting of provinces in MB and
. repatriation tracking tool Provinces can use cash-flow
e 13Billion JUN10 : tools provided to plan and
« 17Billion DEC10 Quarterly meetings narrative reports oversee repayment process
Provincial plans for repatriation sent to CPMU {with complefion Documentation of Revolving Fund Incentive scheme for provinces
targeted for 2010) including quarterly meetings to track resuits. ownership to undertake timely repatriation.
Plan by CPMU for legal ownership and mandate completed Transfer of Revolving Loan
Fund ownership is approved
1.9 Transfer Part of Revolving Loan Full transfer of initia! fund, pending legal clarification of investment | Approved MoU, or equivalent binding TYM will approve Mol and can
Fund to TYM form (loan/subordinated debt}—link to acfivity 3.5 agreement, completed between VBCP/VWU | readily accept credit fund and
and TYM _ immediately utilize it in their
Transfers completed as per project schedule in 2009-2010 ; expansion plan

" Means of Verl

# VBCP staff consulted on design of the

2.1 Training and BDS Needs Assessment TA/PMU Progress Reports m y Needs assessment can be u.aamm.o:m_e executed

Assessment format Assessment Report
# clients responding to the Needs Assessment | Prov. PMU Progress Reports
by year All Prov. VWU have Assessment

VIE0402811 BTC 2008 annual report v0.1 11MAR09.doc 27136
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# Smﬁ-m:u%@ models used by Province
PMUs per year

Belgian Technical Cooperation

2.6 Establish BDS and TA Matching Grant
Fund

Procedures for the Fund consulted and
finalized on or before second quarter of 2006,
# and value of Fund applications received by
round, by Province and by type ot
training/BDS/TA per year:

Number and value ot grant disbursements by
round per year;

# accounts and reports received and approved
per year;

% of TA applications approved contracting
external resources in Yietnam

Quality and relevance of grants improves

Prov. and Central PMU Progress mm_uomm
Prov. PMU Financial Progress Reports
Prov. PMU Progress Reports

Central PMU Progress Reports

Fund Procedures simple, transparent
Central PMU Progress Reports

Central PMU Progress Report

BDS trainers/providers are available and willing to
provide training according to project requirements

Provinces are mofivated to apply tor innovative and
ambifious grant funding

3.1 Consolidate VBCP vm;o:.:m:om
Reporting
MERGE WITH 1.5 and 3.2

/. Means of Verificatior]

3.2 Establish Microfinance Performance
Manitoring Unit

VWU MF Performance Monitoring Unit
(MPMU) established

MPMUnit established and operational at
VWU

Plan for institutionalizing MPMU in place at
end of project

VWU leaderships ensures full cooperation from all
VWU units, departments and projects and sees
MPMU as key to its overall microfinance strategy

3.3 VWU MPMU Reporting {will include all
services delivered through the VWU, such
as bank linkages, micro-credit and
credit/savings groups)

Regular aggregation of comprehensive data
on delivery of financial services through WU,
with feedback to WU leadership, donors, and
Project Steering Committees, including in
mapped format

WU managers of major microfinance projects
frained in PMT and {adjusted) PMT format

Overall reports on delivery of financial
services by WU available, including in
mapped format

Microfinance projects with {indicative} loan
outstanding >10bn. £ reportin PMT =

Local VWU internalizes survey process/formats

Major microfinance projects of WU commit to PMT
format adapted to Vietham.

Major microfinance projects of WU registering with
SBV, thus leading to clarification of their balance
sheet (according to accounfing requirements set
out by SBV).

VIE0402811 BTC 2008 annual report v0.1 11MAR09.doc
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Verifiable Indicators

First loan disbursed first half of 2010 after
marketing study

Belgian Technical Cooperation

—— >mﬂm Ebn_oo..m...

Markefing study

are willing to accept financial costs

3.8 Credit Support Fund Staff Recruitment
and Training

Completion of training and recruitment of staff

Professional staff in place early 2010

Structure, staff composition and TORs
finalized by June 2009

Hiring processes and selection of mnmm
completed by end 2009

VWU approves professional staffing structure and
remuneration scale (where performance
requirements/full ime nature of staff might differ
from overall HR policy)

Staff with appropriate profile are available

3.9 Capacity Building for CSF Stakeholders

TA needs assessment and identification of
technical service providers carried out

Number of MFPs assisted through capacity
building

MFPs are able to comply with CSF access
criteria

VWU MFPs are ready and willing to accept
capacity building in significant numbers.

Tailored external TA can be identified

4.1 Annual Work Plans Ew: Tranched
Budgets

Annual Project Work Plans w/ targets and
budget submitted for PSC approvat at
beginning of or early In new year

Annual Implementation Plans with budgets

and targets submitted by 17 Prov. PMUs to

._,\__:Emm of nmo amﬁ_zom @%m_,m_ Eo_oa

work-plan annually

Province PIPs

>mm Bucozm

.._._Bm_< and suffi o_ma TA s 82528 _

required
Policy letters are disseminated as required

Internatl audit process (field trips)

Central PMU (2010 last year) Workshop report
End of project workshop fo evaluate results
4.2 Update Policies, Procedures, Manuals Operational manual is revised and updated as | VBCP reports

Operations Manual
Fite of policy letters

Internal audit policy document

External audit is carried out annually as long a field
program exists, and internal audit is done regularly

4.3 Implement and Menitor Project
Progress

TO BE FOUND IN REPORTING,
MONITORING, AND EVALUATION
SECTION OF REVISED TFF {6.5)
SEE ALSOC 4.Xin WORK-PLAN

Mid-Term Review report, Final Evaluation,
Annual Extemal Audits
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