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1. Background, Context and Rationale
The <yoto P-otscei acested in Decamper "GE7 i~ Kyotoo Japan strengtrens
commtrents cf cevaloged country Partes. Developec courtres wizn nave atfiea
the Kycto Preicca. are commtted <o reduce their GHE emssisns oy S2% o
average below the 1990 evei by 2072 Tne Kycic Prorcce follow: rg tne ratficat
of Russa. entaren e force or €7 Febriary 2005 anc 1s cheroiore sonaing
Partes  The Kycts Pretocol defines three MECNANISMS 10 3ss.st deveioped county
Partes to compy with their <yolto Protcee. targeis.  Tre Clean Develcprer:
Meznanisms (COM) nas atractes a .ot of icte-est partcuiary from the private sectsr
Tne COM 1s ar nstramer: of cocperatior between deveopec and cevelopi
courtry Fates. wnon promotes  eavronmental prétecten ard  sugtanable
ceveopmen: 1~ host zeve.oping ccuntres  Tre COM & viewed as a wir-wir

NSt pecawse cof tne oerefits to ooth deveicpet ard aeveloping county
Partas

Tre COM is a1 ervirsnmental mar<et in
Troug T L iemeniasi

LTERT 1o protect € g.oba ervircnmers:
ion of cost efect.ve greentouse gas em ssion redLction proecis
and coniroJig Lo suLstairane deveopmen: of kast developing countries  Marke:
MECranisms are £oor at add-essing soca deve Opment Issues I aaaton to tris
innerert weakness of market mechansms in acdress Ng sodial deve.opmert 1ss.es
ne CDM s relaivey =8w anc o Tplex sstrument anc corsceres 3 oz T8y
TVESITENI LY Mary 5rvals Sectar AStiLlors r deveioping courties pariculary :n
gast cevelopes courmes  Tne catkor ‘inancing (sale of carban credits: of COW
projecis s relatively smal compares o ore.ect costs

The carwnal piraice of the COM s tne erlitlemen: for aevelcoec countries o
re.2ase a unt of carbon for a wnt of cate~ reduced or 2voiced r a developing
Tnergfcre r craer to acheve ervironmenta: ovjectve ard mainta™ the
of the Kycic Protocol DM org ecis ~as: go thrcugh rgoreLs ard througn
Sy tre CDV Zxecitve Beard. Ths nas necessicated develoorren: of
are compreherswe regulatory framewsrx Trs ngodr has =d o
deve opmert of rmetnogologes anG Sirrgen: modaiiies arc procecLres 1o sns.-e
deivery of rea. measurabe ana ver‘lasle greennouse gas em.ssicns. Deveiopmer:
of CDM projects tnerefare reguires professiona. skils in o mate ¢range anc spacfic
aisc.zines geperdrg o dentfes proect coicen:
discigings sreguredir o

ng .0 cne or more
‘cer o deveiop or undarstare CDM proects
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Fould Py pateLiatly @ eveloding COURT 85, Nas JEEr fecogrizes as & Key
gement ‘or effecive mpiementauor of the Convention and s Kysto Protoco. and
"as 088 a standng agenda of the Corfersnce of ‘he 2artes {CCPs; e
UNFCCC as we as ine Supsdia~y Sody for mpiemenanor  The CCR at its
severt” masting. hec .n MaTakech. Merosce ir 2067 acopted re Comprehersive
Capacty 3uidirg Framewok (C3F) <ey elevents of e CBT nolde
swerginerng instiLional capacity isrengthening of ‘ozal ponis 2 e slishing
nalcran cumale crange secrelatats anc regenal arc subregional ce
eCINLal Canacly tu cing  The COP seving as a meetng of ne Partias
[COP/mOP) 0t Kycts Protocol calles or aeveioped coLrtres to 2ssist developing
courty Paries buid techrical capacry 0 erable them paticsaes in e
Tplerentaticn ¢f Athougn some eforts nave been ~ace 20 tris end
efars are L, W Countr.es.
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Frocess and alsc arsa‘activity specfic. However traditenal methods of worcsnegs
an¢ nands-Cn vaining @i nagsqualt ars uosutade for mary actvies of ma
Chmate charge convenmon paticulatly the COM  Trere is reed to m dify
apsrcack to reluce asia. activities to ennance nands-c vaining
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1.1 Internatianal Policy

The COP has ta<er saveral zecisiors on capaiity bwileng n deve song counvies

ncLaing ne decisior o~ Cemerehens.ve Capacity Buicing Framawars  Some ¢ftre

REY JEC.S ONS O Capality bu.ding o deve Sping countries Mc..ge e follow. S
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rstitaiona, sciert fie tecnnic farmaucnal ane human capacty of ron-

Annex | Paries wrien s a pre recuiste for effective mpE emertator of e
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¢ Decsior £CR7

2aragrapn estacisnes the Work Programme ¢ the Leas:
Deveoped

Courties. whien inciuces strengthening existing and where
needed, establishing national climate thange secretariats and climate
change focal points to enable effective implementation of the Climate
Change Caonvention and the Kyoto Protoco! £y LDC Fates

« Decsicn 5:CF.7 caragraph 13 nvies Annex
w0 .mplemenianca of the Work Programm.
oaragrapn "t of SICR 7

i Pates 1o contnbute Iranc.al Y
of e IDCs as cafred »

Decisicne 3:CMP °© 1;CPM.2 and B,.CM>2 urge developec sountry saties to
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fILan countres to enat e them paricizate in tre casbgn acng

Jeziscr 2/0P 7 ang 5/CP.7 of the United Natens Fra~ewc-k Convertian or
C mate Crange ngnigrt the impo~ance of deve Sping ang strergtrenng of
NSLIONE sCiertfic. 1ec1ica | InforTational ana N.man cagacty of men-
Annex . Partes. whih s a3 pre-regu.sice for efective W ementaticn of the
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Ths oroest proposai is cons.stent with
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¢ oraject wil asc raise cimale change aw
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1.2 National Policy Context
Goverrman of Uganca formulatec and s Imp.emening iis
framewark coce namez “Vision 2025” ‘acusing or twe rean

. To sromcle raoid sustanas.e BCONCM.C g ow:ill anz ersure that a
Ugancars senet and
s Tz

SJre peventy s steady eradicated amergsl 15 00ouid!
The avove 15 mpemented Mrsugh @ conlnueus teview of the reatac piann.rg
framework ~ he Poverty E-ad.caten Acten P.an \PEAP) whicn commercec » 1997
Tre aest revisc was gene i 2003 ane was car O.t.r a coens.tative nrocess
Tne rev.ses PEAP 2004 has centiied the ‘olowng gr arty actors ‘or ne
arvirenert sub secter

« Stergier cata colection casac ty 10 ersure acegJacy anz
to gercrate weather and <l mate |
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melines of data
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evaluat on rechan sms

o S
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gtnen human capacty ircluding prov sets ane users of the serv.ce, and
Investigate and establish the appropriate institutions to take advantage
of the opportunities under the Clean Development Mechanism,

Recegriton of ci~ate crange In the PEA® is posive ard indees 1 provides ke
5885 ‘or Lganda o ‘ufil s cormiments Lnder ne Corvertor  particuarly
adaptatior 15 .raacts of adverse effects of o

imate change

2 Problem Statement
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A rgview of cisinoatior of registered COM projects cleary srows a o g moalance
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TESILIZES G S.ppont féveicgment arc kick-stan Mplemerizicn of COM org ecis
a~d .ow gvel oF awareress amorg finarca. rstutors of

cepcrunies wmder CDM. as e key barrers wnck mkibi san cawcn of
developing ceuntries. partcy arly Af-can coontres. leas: Tevelepsc counles anc
slanc cevecpng staies  The COP:mOP2 tooe a det sior JAr3 mg devespes
relTansIrs/irnatves en voluntary ktass o assst in e

remava. of these barers Tre COPrOP Lrged deve.csec cours
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~olemeniater o CDM in cevelep rg count:
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©AS ¢ Sucoont e ramewark Tns capacty bularg riiative comrmanly
¢ 15 as t~e Naob: Framewer< is .mp.emeniec gy N agenc es ard tne Woric
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€S00rG
TCMP 2, am at reducing the

Tris aroect resconds (¢ tre COP/MOFP2 Geais on. e Naron
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S Framewsr< ang sther

The arcect ams ar
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30 Prior and On-Goeing Assistance

“he sroject wi cuia or tne outpLls of revous curats cnarge siodies irei.dng ne
1.uas National Commuricatior Projec: Capacty Bolding Neecs Seif Assessment
Natera Agaptatier Pregrammes of Acte~ ans COM swuzies. !n gaticaar towl
“ac.s or tecnnical caracty ou.ding and ceveiopmen: of CDM projects. Tre proie
wil alse rclude ceveloa™ent of simo.e but we'l .l Lstrated CDM ‘oo k
Suding of brages setwean COY proect deve opers a~d financ a INstalo1s reugh
st ‘ec ciscussiors  The gractica: traning wil oe sased on aggrenes CON
retheec.ogies stating wih smal-scawe ~— 1hcacicges anc progress to ne large-
sca.e metncde.ogies 7 oeth AR and ror-A/R. Tre rterveation b QS ON C'ev.C.s
astivies intre secicr Some of tne xey activiies are ¢.scussed or afly below

s anc facliate

Clean Development Mechanism {CDM) Projects

a3j European Union and Danish Supported CDM Studies

Jgarda paric pates in we reg.ona preects aesigred oy tre LNEP Coliaboraing
Certe 81 Zresgy and Ernvicenment {UCCE) in Rise Camarc a1z a privale secior
Env ronment and Susta nab = Ceve opment (E8D; pased i1 Later <rgeor Trese
sro;ects were des gnec incegencently bl fosused on Tproving understarcing of tme
COM  These grojecs were funded oy e Reya Dar se Governmert and e
Eaocean Commssan ke prmary coectve of the ESC
Jnzersiarcing oF impieremation of CDM w

sroect was to improve
e ne Sredive of e UG
stergren .asttuicna ene tecarica capacry of Lgarda. The specfc oL
arg,ects are

* Improved uneestanaing of e GOV arc rireasec awareness
¢ S«isioicentfy ane prepan sreectconcepts and



SrGposes nstisliena: ramework for .mpemerting tre C.reata Crange
Corverter and 23 Kysto Pratacol

o The Royal Netherlands Government Supported COM Project
“re Royal Netnerards Govarnment funaes 2 gicoal COM progct
rvites to partcizate  The globa objecive of tnis proect 1s 10 sirengtner risiuicna
capacity of cevaleping counties A Ugan 2 foeas was or sevecp rgf.ohertre
propcsed nsitunenal racewors anc erhanuing technical §<1s  The expectsc
cutouts of this oro.ect were an rsituisha. framework and a pipeine 5% CON
FrOJESIS  AIMGLGE ™any £ro,ect Corcepts we'e deveopes. 1nese Concen's were ot
deve.spee nte ‘Ll COM croects becalse of k o7 furgs A Programme Oficer
win o ega rasning TECrUEC 10 adwise On the less pu'ea.cratic meatnos to
domestcate te Climate Crange Cerverton ana ts Aycte Preteco. A repot was
precarsc by the Program~e OFcer and rdees s Swppor buids onths cuipet

a~d Jgandz was

©

32 The National Adaptation Programmes of Action (NAPA) Project
Tre Gozal Ervircrmsta Faciy (GEF) provdes a srant o e Government of
Uga~cz ¢ precare 1is NAPA. Tre Pnmaty obiestive of tne NAPAS is 1o dent'y
‘mmediate and Lrgent actions thal must 88 1a34an o ~im re vainerably of poer
SOmMTINNES.  niervertcns ave teen identifed ard prortzac Jganda submittes
its NAPA 10 11 C rate Crange Sscretarat at e Bail Ot mate Cnange Carfererce
in 2537 .mplementaton remewa’x has been deve.opea a~c the necessary stecs
are baing foicwac to ctranec finarcal -esoLrces am e GEF

3 The Royal Danish Government Support
e Rcya Danish Gewernreer: & SJopoting institioral and tech
opmertir tre Mrisiry of Water anc Ervironmen:

capasity
enkarce s capacty to
e Cumate Change Convention Tre SJBC3T 8 70CLsINgG an
olsrrg a Curate Crange Unit - the Mrisy and buicire It
capacity S w0t anc ciner tectuca officers 1 ine monistres 1o eraze
e¥ective img.ementatior. ¢f Lganda's comMiimerts Lrde- the -NFCCC
£galng cimate Sharge into developrrent panning a: ~atonal ang secicra
EVE. IICLEN ceveiopment of a ¢imate change peicy pager tc nferm the
Geve.cpmen: of ment 2lan INDP,
Devziop.ng a Cimate Crarge Pal Sy ¢ sLppotirp ementaiien of Jgarza's
cemmaIments Lneer ne JNFGCC ane
v Prepasat.om fo- Copenhagen inc.oz rg ol mate
e C gen C.mate Crange Corference

<Uarge meelings prececng

The suspor rmarry focuses or the UNTCCC

4C Project Description and Objectives

“he ovoect wi oLld o Freviols chimate cnarge actvites ara sroiects a~d wrere
NECessaTy NATTorize actvities with or-3citg sciiviues and projects

& Description of the Project
Tre preest s athree year Frogat are largey ‘ocuses an reducng

€ same’s
ora. and
aa kick-stav
te” and iow .eve. of awareress)

aicH)

=rifed at e Naion, Clmate Charge Conference - 2308 It
eCnnica. capacty acx of finarcia ressurces o support deve oprre
mpiemertatsn o CTM proacts. weax arvare
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2 pacic.pal

0% Lganda 11 the ~pemertaice oF COV  Tre
org — come ~aton of
\geveicpmen: of COM: projects namey
8 woad requite dentica
melneecogies ana CON preectfor~Latan

Proect w.i asspt the UNFOCC Rrrciple
CASSIOCM lraining ant fed raming

Cervets.on of krowiedge inio sails
itrarers; in

Cn of expanencec

ard eregy eff CIBNTy irciuaIng transpor; agreuliure and

~zipal solic wastz arc forestry and saw dust are pot
Tre developrert of salls w..| COVE” MEsT ¢° tn <
not at =2chr.ca assisiaice or these kay aeas w. | pe requiced o
focus the dev mer: of skiils or tnese s

CECINC Ar8as 1o ereure maxmum senefis

Tne Conferance Fe Pates SEMVING as 3 Masting of the conference of Patics o
me Kyoie Protocol i{COP/mOPZ) réquestec ne COM Executive Board (23]
oremete regional aist-ounicn of COM 2roedls. L wil pe cifficu re COMEB «¢
drecty promots regiona. baiance of CDN project distr busor w oL comprorisng
tre inegrity of e Kyste 9-gtasol However. irs COM EB relucing its nsttutons
Car pay a roe v ocapasity aeveloprren: in develozing courties. Tre Mirigty of
Wate® and Eavgnr il sees the sLppoT of e COM EB te zssist - provision ¢f
SXPERS 10 tran techrice: cficers or approved CON methocolegies anc ru es ang
rccedures of the COM koawever hs @38 518" 58/SUpRo wil D imitea *o tra ning
and vl "ot exiend g Sroject develogmers: 1o avsid potentia cenfl ot of nierest ~rg
RIGECI may be argey duices mio two cerpenents

Techn.ca tapacy cevelopmen: and project forulaton

Z10 arg
AWEren2SS Croatar o nvesimen: OPROnLnes Licer the CON

o w

S€ SOMLONSrts are e.aocraes . 5.0 below

4.2 Project Objectives

“hke overall objective cf g COECt s 10 cnable Lgarcs to neraf: oM ne
TECAANISMS ‘of M tigat.on of comate change

Tre specific objective of (e srojsct st s
£ro.£C3 formu ator ang coeate awareness of ruestmen: OPPSIIITIIes uncer
al G gcverrmenal institutcns crgject developers NOLGIrS oroe
nsititions,

ngIIen tachr cal casacry on CON

The expected outcome of the 3706t s an sctve santicipator M mo.eme

CCM alLgarca Oy 3G puDUIC @nd prvaie rsitulons and alse By tecwls
Tne expected outputs of ke groect are
= Technca cacacity CDM proect formaiaticr 2+d ciear urgerstand rg of

CIOM -Lles anc zrocecures & rginenes
Apertfe. o of CON orojects deve coec ard
*  AWErETESS 6N yesiTen: 0o

Les unter e CON createn



5, Activities, inputs, and Expected Outcome/Outputs

Tt 3 trs project are human resourcas and firarcial «
tre Beigar arc Jgancan Govermmens Tne xey ac
CesCrized ungertre CTTponNeNs celow

escurces from

€ preect are

as of

a) Technical capacity development and project formulation
Inazec.aie COM oroec: Geveiopment s<ls nave hingerea zamic panon
deveocing courires caticy atly _SCs
cguntr as

of maay
Fe.dng Lgarza, SiDS and Aivcar

188 880 Ceer relec that $1assToom tapacily b loing approacn s less e¥ective ana
trat capacty buiting by-deo 318 more effectve Tris Froject taxes this ocservaton
MG acsourt and merefere 1ne TESSTO0M raning wili oe comple~entad with actua
COV croect ceve Spment  Traning workshegs for tecnica offcers from pub.c
Ervate anc frarcial Asiiricns and psople fem cwi soc Sty oigarizatiors will pe
€r3anzes swarirg wir apsrovec sma. scale methodoioges - ere-gy ssle waste
management anz aforesial onieorestation meinczoiogies. This w. o2 silowen by
§roup project develosrant

tran.ra worssnop wl! be irganzes 3 sha'e axpererces ang 2ug.uats
s cf proect cevaloemen: amang Mg groups 7

i arees wl graduate tc
ag metnodcog es arg deve.opmen: of COM projects followang the oattern of
~all sca “ior

Cr 11§ cazacty ouid fg aciwity 1o succese 1w ne
ce.atoraton wir preect cevelopess whe must be
secause o the financial arayss csmporen: of tre

The preect 1¢ e exter:
COM EBard rsinst
precedures  Tecnnca, assistance wil ce regJi

Poss.c.e wil. collaporate with oive” imgutos 28 incieding tn
LCNS 0 dewvar ranrg or aperoves MEincgcioges avd CoM
7S ' gath atga ienargy. sol ¢ waste
oagtdtere and foresty). Tre Jentfiec expens w.. be cortraciec tor
8PS Grator but Spanirg cver several maatns o ensu-o 1o sfer ¥ know sdge anc
LOMVErS.COn o7 krowlecge rio ekills

mManag

CD¥ “nanerng sare o' tre SENoJs saers 1o COM project implamer:
C7oreg.onal ‘Mmarcia. mstiiton will be denufea
deve Spec wir t

o Aol

anrc s Instrutiona capacty
SwDpor of the med.um 'erm teakn ca. assistant This activity wils
Sraw Lpon exJerences of cirer regioral francia. nstiuicns sucn as (e As an
Deve.coment Bank SiLay vsis at botn porcy and iechnica .avel w be stppetec
Sy 118 project 18 expecied at the dertfes barx wil meohze francizl resources
10 SJSLOT . miemertation of COM Proécts in Lganca

Althoug s have peer forriated ang sgrec in she past. carcen
Snts Negotaicns and

trad.~g irvclves trang®a: of 19nte wn.er ord nanly are stae

CONCILE NG emiss.on recuciion purchase agreements rezuire special egs. aklis
These sk us must ge develspes  The orgect Wi alss strergiren tecnnical cacacty
~ i sarea Tre medm tem Tecnrical Adv.sor TAIwil ne.o in 1s regarc

N Creating awareness on investment opportunities under the CDM
Tre CDM Execuive Board mas agoroved many methadolog
afcrestator. ana rs‘orestat on (AR but
aiffica: for many croec ceveiopers

es 10 oDoth ine
tnese metncdologies rera r comolex ana
Tre sroiec wil SLPECT the devaleprert of a




mME e astrated CTM vaning ookt and ts dIssaminalen to osuspen
cevelsc~ert of SOM pro

Low eve. of &

VATENESS Or copon.anes unger e COW averg orvate sactor
nelaging financial instis gt 07$ N3S CONMrisuea 1e icw eve. of U3anca’s pantic saycn n
e Maemertanct of the COM  Structurac ¢laogue 17019t d.scLssicas anz ists
“0 regisieres SOM oo ects will pe urcedtaken

6. Beneficiaries of the project
Trecrgect s targeting tecnical o cers ‘o PetiC aovate and firarcia nstiwticns
as we.l as me ns: rS nerselves o panicpae aciive y e mplerertaticn of
tre poect The Minse 7 of Wate” and Eav rorment wr 2l entcurage pukic anc
e ceoperate anc cclabarate duni ofine ‘mpemeniation
F s project by cffering treir CDM progct ideas ‘or ‘uteer develszrert. The
Sy of ‘Water arg Z-y GOSE Toranoral on witt suslz azacemc
prvate ard cvl socigty insttuions wil certly e
Gevenpment of CoOM nrclects

n.cal offcers for tre capacity

7. Contribution to Millennium Development Goals (MDGs)

The sroject wa cors 5.ie to the acnevement of tre MDGs mainly tre
Ersure emvronmerta sJst@nac Ity melementaticn Fe resuiting prcec
1y by varols nstialicns rc aIng scnocls
RERTISES tus conirbuing inditecly to acn aviag
sher MDGs. Afores:ationireforestar an Preects nave ruge
socla ecorom e ane ervicormental perefis whicn are addtara SSrVises 1o
seauesratior of greenhouse gases These berefts cude SC.! siablizston
ncrezsed solfetlty. . ~proved waer retention and mederatee micro cirmare Trese

tenefts alss comnbute d “eclly tc acn.avry 6o.gctves of several VDG

350 1830 1T 10"sase aCoess (o alecic
rescias clrcs arc smal scale e
ct.ectves of severa

8. Project sustainability
Tranees wil se drawr e oo VAL SECICT and cwil society organiza ons
This = x .3 deuserae WoeNsUrE sLsw@inacly It s hopeo trat e pr
would caminue ¢ orov.as serv.ces 0 the market  However f ot € mar<et is no:
STong enc.gn to susiain e private sector EXperise cevelopes by 24 scoie
9rgan.zanens ane pun’ S irstisticns wi fil o $vatuLm thus ensuting scme eve, o
sLstanability
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9. Budget
Te gleoa: estrates Sudget for the croject 1s 2.000.000 € (2eigar contrzot 2nt ang

38 ™M lon LGX (Ugancan cenribation; A vread breakcow: is SIVEr in tme Takle
celaw. There wil ce reed to refrene proposes cudget



Table: Broad budget Breakdown for three years

Item Item Description Belgian ~ 7 Ugandan
contribution  contribution
_ - _ _ _ __inEuros _ inUGX_
Project Project Managemer: anz 2CC.2CC
Manageme~t_ Ccoraration R _ o . -
Perserine Tecrnica Advisor for one year 4C0.3CC
_Sraterm teckricar assistance 320006” T . -
Courter Par _oca: or
_ contract for 3years _ o . _ o
Legsies Logisies anc $Supslss (Offce B
=tdrment Telecommun.calon  100.002
Sumitue Consuamac.ss)
Trarsgon T Two “ueh cies o facitare ~ a0 GoC

roveman: of Techrica Adv sor
I — .@7doamcciecton
Ma ntenance Fuei LEricans
L. __.mamensece _ _ o .
Cazacy i - i

Devecprren: Cap27

y  Jevacprrent  a~d
Farmut !
« Trarrgworkshops 800002
* Proect identf anc
ormaation
* Srenglrericg  Capacty

cf Frnancal rstitunon

" Awareress Creaton T ationce

o LD
e Development ard
P-ogLcusn of Awarengss
Materiais
« Awareness Creatcn
* vigls 12

— DD T Taoebons 37500000

TE€=235I20GX

10. Own contribution of the Government of Uganda
Uganaa Lndertases e conribute a minimim amoun: cf 373 303.200 UGK tc mee:
the sta® g costs and otne” Iogstics “ar tme surpese of the 570 act

11 Institutional Arrangements

Tre Cimae Crargs unt = ‘e Mirisy of Water anc Envirgne~t w oe
responsible for the mpemrznta: o ot the proect and wili coordinate t . cose
o2 laboraucn win ciher ne ministies. acaceria drvate sscio” and cwvi sscety
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TR ASTC230 S 1 o8 Jeve Shea e The <y 2z y es
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Agreed during the meeting of the Ordinary Partner Committee on the 5%
of November 2009.




