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����4���1�#���#���!,�-���.���1��.,#�����<��-�<�������@���� ��
�
�<�� 1��4��00�� ��0�� ��� �,11�����4� �<�� /�9��� ��� �<�� �01-�0��������� ��� �<�� =,�.�-���� � �<��
1��4��00�� <��� )���� #��#����.� ��� �� 1�-��� 1��4��00�� ��.� 6�--� )�� �01-�0����.� �<�� ��--�6��4�
.�����#��J��

- 	������
�-��0J�E����.���;��-�-�;���0�2��

- ������-�+�4���J�/2,���4�;�"�4�0�:��
- ��,�<�J�E����,�

- E�-�0��*���J�+�0)��
�
�����#<�����<��.�����#�������6��.�6�--�)����-�#��.���.������#<�6��.���,���#<��-��6�--�)����-�#��.;����
)��������1��8����)-��<�.���-�#�����#������� �
�
�<�� .���#�� )�����#������� ��� �<�� 1��4��00�� ���� ��8�#<��-� :�,�<� ��.� �<�� 0�0)���� ��� �<�� 
#<��-�
���-�<� �-,)�� �<��� 6�--� )�� ����)-��<�.;� ��� 6�--� ��� �<�� 
#<��-� ���.�;� �<�� ���#<���;� �<�� 
#<��-�
=,��.�������,���--���;� �<�� 0�0)���� ��� �<�� 
#<��-� ��,���--��4� ��.� ��	
� 9.,#������
��00������;� �<�� 	�����#�� 9.,#������ (���#���;� �<�� 
#<��-� ���1�#����� ��.� �<�� ��,�#�-� ���-�<�
/���4�0�������0�;��<�� 1����.��������
+��������	
������#��� ����<����--�4��.��1��������� ��.�
�<��6��.�<��-�<�#�����������<�����1�#�����.�����#���6��.���#<��-� �%���������.��,�8����#<��-�:�,�<�
��� �<�� #�00,������� �,���,�.��4� �<�� ��-�#��.� �#<��-�� 6�--� )�� ��.���#�� )�����#������� ��� �<��
1��4��00� �
�
�<��1��4��00� will be developed along six axes:  

� � �����4�<����4� ��� -�#�-� 4�����0���� #�1�#��:� ��� ������	
� 1��4��00��4;� 0���4�0���;�
0��������4���.����-,������#�1�#������

� � #�����,�,�� �.��#�#:;� �6�������8������4;� �������������� ��.� 4��.� #�00,��#������ )��6����
�<�� �������-� ��.� �<�� -�#�-� 4�����0����� ��.� �<�� �#<��-�� ��� 6�--� ��� 6��<� �<�� )���.���
#�00,���:;� �<�� 1������� ��.� �<�� ��-�4��,�� -��.���� �<��,4<� �<�� ����)-��<0���� ��.����
�����4�<����4�����<��
��9��

$ � �.�G,���� ��.� G,�-��:� �������4� ���� �--� ���#<���� ��� ������	
� #,���#,-,0� ���#<��4� ��.� -����
�2�--�� �.,#�����;� 6��<� �1�#���#� ���������� ��� �01�����4� �<���� #�00,��#������ �2�--�� ���
������	
���.���<�����!,�-���.���1��.,#�����<��-�<��
+�����-���.����,���
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& � ,��� ��� 1����#�1����:� ��.� ������#����� �11���#<;� 6<���):� 1����#�1������ ��� :�,�<� ��.�
�.�-��#��������1��4��00��0���4�0���;��01-�0�����������.����-,�������<�,-.�)���#����-:�
)����#�,��4�.��<��,4<��<������)-��<0�������
#<��-����-�<��-,)��

� � ��4��.��8)���.��11���#<�����--�-���-������<��1��4��00���01-�0��������;�6<���):�1����#,-���
�����������<�,-.�)��1��.�����<��#�������������������������0��������4��-��

3 � .���-�10���� ��.� ����4������� ��� �!��� ������4���� ��4<�� ���0� �<�� ������ ��� �<�� 1��4��00��
�01-�0��������;� #��������4� ��� ��4,-��� �����0������ ��.� #�00,��#������ �)�,�� �<��
1��4��00� �

�
�<����--�6��4��!1�#��.����,-���<����)�����.�������.J��
�

+� �������)-��4��������0��������������	
�1��4��00������4����4��.�-��#�������.�:�,�<����
#�����. �

+� ��<�� #�1�#��:� ��� �<�� .�����#��� ��� ������	
� 1��4��00��4;� 0���4�0���;� 0��������4� ��.�
�,1�����������������4�<���. �

+$ ����#<������.�
#<��-�=,��.�������,���--��������������.���.��2�--�.����������	
���.�-����
�2�--���.,#����� ��

+& ���8�#<��-��.�-��#����C���.�:�,�<C���##�������#,���#,-,0���.��!���8#,���#,-,0�������	
�
�����0��������.��.,#������<����01����. �

+� �>�������
+��������	
���.��,11���������#���):��.�-��#�������.�:�,�<�<�����#�����. ��
+3 ������0������ ��.� #�00,��#������ ��� �������-� ��.� ������������-� ���2�<�-.���� ���

�
+��������	
;���#-,.��4�.�����;��)�,���<��1��4��00�����,-�������������4����.�1�������
�<��1��4��00���01-�0�������� ��

�
�<��,4<�,�� �<�� �01-�0��������� 1��#���� 1����#,-��� ���������� 6�--� )�� 1��.� ��� �01�����4� -�#�-�
�6����<�1� ��� �<�� 1��4��00�� ��� �<�� #�00,���:� -���-;� ��� �<�� ��--�4��� ��.� ��� �<�� �#<��-� �
������,�,���.��#�#:���.����������������)�,���
+��������	
�#������,������2�:8.����0����������
����#����;� .:��0�#� ��.� 1���#����� 1��4��00�� 0���4�0���;� 1-�����4� ��.� �,1�������� � �6�������8
������4;��������4���.�#�1�#��:�),�-.��4�����0�����#��������������<�����-�����������������<��3��!1�#��.�
���,-�� �
�
����<��1��4��00�����#��#����.������1�-���1��4��00�;�#�����,�,�������0��������.�#�00,��#������
�)�,���<��1��4��00�����,-��������<������2�<�-.��������
+��������	
;���#-,.��4�.�����;�<����
�!1-�#��-:�)��������4����.������������<���!1�#��.����,-�������<��1��4��00� �
�
����<������������<��1��4��00�������.�1��.����)���8-�����,���:�6�--�)����4�����. ��<�����,-�������<��
)���8-���� �,���:� 6�--� )�� ����4����.� ����� �<�� �������4;� �.,#������-� ��.� <��-�<� �����#�� �#��������� ��.�
1����.�� ��-��)-�� .���� �<��� �--�6��4� ���� )������ 0���,���4 � ��� �<�� ��.� ��� �<�� 1��4��00�� -�������
-�����.� ��.� 4��.� 1��#��#��� 6�--� )�� �.�������.� ��.� .�#,0���� � �<�� ���,-��� 6�--� )�� �<���.� 6��<� ���
6�.����,.���#��������������-���.8���1��4��00��#�������#� ��
�
�<�� 1��4��00�� �-��� ��#-,.��� G,�����-:� )�#2���11��4� ������� �<�� 1,�1���� ��� 6<�#<� ��� ��� 1����.��
�.0������������ ��.� ��#<��#�-� �,11���� ��� �<�� 0���4�0���;� 1-�����4;� ��.� �01-�0��������� ��� �<��
1��4��00�;� ��� 6�--� ��� ��� �<�� ��4���������� ��� �<�� )���8-���� �,���:;� ��.� �<�� �.������#������ ��.�
.�#,0������������-�������-�����. �
�
�<�� 1��*�#�� 6�--� )�� �.0��������.� �##��.��4� ��� �<�� 1���#�1-��� ��� 1�������<�1� ��.� *�����
�01-�0�������� � ������,������ �<��� )���� ���1����)�-��:� ���� �<�� �.0������������ #���.�������� ��� �<��
1��*�#�� ���J� �<�� /������:� ��� �����#�;� �<�� /������:� ��� 9.,#������ ��.� ��#������-� �������4;� �<��
/������:�������-�<���.�
�#��-�B �-����;��<��	���#�������=�����-�����	���-�10�������1����������.�
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�<��"�-4������#<��#�-����1������� ���0�.8���0������6���.�������-����-,������6�--�)����4�����.����
6�--�����6���,.��� �
�
�<������-�.,�����������<��1��4��00������<����:���� �
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�<��1��4��00��<���)����#��#����.������1�-���1��4��00����0�.������<��#��4��<���01-�0���������
����<��/�9�������������	
��	�����������	������	���	��
��������	���������	���������	��	������� ��
�
�<��,4<�,�� �<�� �01-�0��������� 1��#���� 1����#,-��� ���������� 6�--� )�� 1��.� ��� �01�����4� -�#�-�
�6����<�1� ��� �<�� 1��4��00�� ��� �<�� #�00,���:� -���-;� ��� �<�� ��--�4��� ��.� ��� �<�� �#<��-� �
������,�,���.��#�#:���.����������������)�,���
+��������	
��0��4��--����2�<�-.��������-��.�
6�--� )�� 0��������0�.� �<��,4<�,�� �<�� 1��4��00�� #:#-�� ��� �<��� #������,���� �� 2�:8.����0������ ����
�#<�����4� 0���� ����#����;� .:��0�#� ��.� 1���#����� 1��4��00�� 0���4�0���;� 1-�����4� ��.�
�,1�������� ��6�������8������4;��������4���.�#�1�#��:�),�-.��4�����0�����#��������������<�����-��������
���������<��3��!1�#��.����,-�� �
�
��� �<�� 1��4��00�� ��� #��#����.� ��� �� 1�-��� 1��4��00�;� ��� �<�,-.� �-��� �����#�� �,11���� ��� ��<���
.������ ��.� ���2�<�-.���� ��� �
+��������	
� 6<�� #��� #�����),��� ��� ���� #����-�.������ ��.�
�!1������;� #�����,�,�� �����0������ ��.� #�00,��#������ �)�,�� �<�� 1��4��00�� ���,-��� <����
�!1-�#��-:�)��������4����.������������<���!1�#��.����,-�������<��1��4��00����!1�#��.����,-��+3� �

�
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In order to facilitate acceptance of the programme at the community level, it is recommended to 
pay due attention to the development of continuous initiatives aimed at increasing programme 
ownership among the local stakeholders and maximising the programme impact. In this respect, 
the programme should be developed according to the following axes:  
 

1. Strengthening of local government capacity in HIV/AIDS programming, management, 
monitoring and evaluation capacities.  

2. Continuous advocacy, awareness-raising, sensitisation and good communication 
between the national and the local governments and the schools as well as with the 
broader community, the parents and the religious leaders through the establishment 
and/or strengthening of the SCAEC. 

3. Adequate and quality training for all teachers in HIV/AIDS curriculum teaching and life 
skills education, with specific attention to improving their communication skills on 
HIV/AIDS and other sexual and reproductive health (SRH) related issues.  

4. Use of participatory and interactive approach, whereby participation of youth and 
adolescents in programme management, implementation and evaluation should be 
actively be encouraged through the establishment of School Health Clubs. 

5. A gender-based approach at all levels of the programme implementation, whereby 
particular attention should be paid to the creation of a safe environment for girls. 

6. Development and integration of exit strategies right from the start of the programme 
implementation, consisting of regular information and communication about the 
programme results in order to motivate other national and international stakeholders in 
ASRH/HIV/AIDS and donors to support the consolidation and expansion of the 
programme. 
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1. Direct Beneficiaries 
�

- ��8�#<��-�:�,�<�����5���-�#��.�1��0��:��#<��-������<������-�#��.�.�����#���������@���� �
9���0���.��,0)������.���#��)�����#������J�$ 5�4��-����.�)�:� ��

- �<��0�0)��������<��
#<��-����-�<��-,)��)�:����.�4��-����5&��.�-��#�������.�:�,�<K�
&��)�:����.�&��4��-�� ��

- �<��
#<��-����.����5� �

- �<�����#<�������3� �
- �<��
#<��-�=,��.�������,���--��������K��3�0�����.��3�6�0��� ��

- �<��0�0)��������<��
#<��-���,���--��4���.���	
�9.,#��������00��������&�K����
0�����.����6�0��� �

- �<��	�����#��9.,#������(���#����������.��<��
#<��-����1�#�������� �

������������������������������ ������������������
��9���0���.������4���,0)��������,.�����1����#<��-J���K���������,.�������#<��J�&��
���<���,0)������0�0)��������<��
#<��-����-�<��-,)��������0���.����0�!�0,0�$�����)�:����.����4��-�� �
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- �<����,�#�-����-�<�/���4�0�������0�������

- �<�� 1����.���� ��� �
+��������	
� �����#��� ����5� ��--�4�� .��1��������� ��.� �� 6��.�
<��-�<�#����������K����0�����.��$�6�0��� $�

�
2. Indirect Beneficiaries 
�
%������� ��.� �,�8��� �#<��-� :�,�<� ��� �<�� #�00,������� �,���,�.��4� �<�� ��-�#��.� �#<��-��
6�--�)����.���#��)�����#�����������<��1��4��00���<��,4<��01����.��##�������������	
�
��.��
+����-���.������0�������<���#���)��1����.�.�):��<�����#<������.��<���#<��-�1����
�.,#������-����4�����<��#�00,���:�6<��6�--��--�<����)�����.�G,���-:�������. �
#<��-������
�-��� �!1�#��.� ��� ��4������ ���,�-� �
+��������	
� �������������� ������� ��� 6<�#<� �<��
#�00,���:�#���)��������. �

�

���	��������	

�
�<��1��4��00��6�--�)���01-�0����.�):��<��/�9�����.��<��/��
B �6��<��,11��������<��"�� �
�

�� 	��������	

�
�<��1��4��00������<����--�6��4���4�������.�.�����#��J�

- 	������
�-��0J�E����.���;��-�-�;���0�2��

- ������-�+�4���J�/2,���4�;�"�4�0�:��
- ��,�<�J�E����,�

- E�-�0��*���J�+�0)� �
�
��� ��#<� ��� �<�� ������ .�����#��� ���� 6��.� 6�--� )�� ��-�#��.� ��.� ��� ��#<� 6��.� ��,�� �#<��-�� 6�--� )��
��-�#��.������<��1�-����4�����<��1��4��00� ��<����-�#�����6�--�)��0�.��):��<��.�����#�������<��)�����
���1��.�����.���-�#�����#����������.�6�--����.����)���11����.�):��<��A�����'�#�-�%���������00������
�A'%�� &�
�

������������������������������ ������������������
$�9�#<�6��.�<�����<��-�<�#��������.���#<���--�4��<�����.��1�����: ������#<�����<����<��-�<���#�-������$�0�0)��������<��<��-�<�������6�--�
)��������.����?�
 �
&�
�������!��J�
�-�#�����#�������������<��6��.����.��#<��-��6<�����<��1��4��00��6�--�)���01-�0����. �
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1. General Objective 
���#�����),�����6��.����.�#�����.�0��)�.��:���.�0����-��:������.,�������	
���.���<���
��!,�-���.���1��.,#�����<��-�<�1��)-�0� �

�

2. Specific Objective 
��� �01�6��� :�,�<� ��� 1��#��#�� )�<����,��� �<��� 1����#�� �<���� ��!,�-� ��.� ��1��.,#�����
<��-�<� ):� ��#������4� �<���� 2��6-�.4�� ��� �4�� �1�#���#� ��!,�-� ��.� ��1��.,#����� <��-�<� ���
���@���� �

�

���	�������	

�
�<����--�6��4��!1�#��.����,-���<����)�����.�������.J�
�

- +� � ��� ���)-��4� �������0���� ���� ������	
� 1��4��00��� ���4����4� �.�-��#����� ��.�
:�,�<����#�����. �

- +� ��<��#�1�#��:�����<��.�����#������������	
�1��4��00��4;�0���4�0���;�0��������4�
��.��,1�����������������4�<���. �

- +$ ����#<������.�
#<��-�=,��.�������,���--��������������.���.��2�--�.����������	
�
��.�-�����2�--���.,#����� ��

- +& � ��8�#<��-� �.�-��#����C� ��.� :�,�<C�� �##���� ��� #,���#,-,0� ��.� �!���8#,���#,-,0�
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R1. An enabling environment for HIV/AIDS programmes targeting youth and 
adolescents is created 

 
R1A1. Organisation of programme start-up activities at the district level. 
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R1A2. Organisation of programme start-up activities at the village level. 
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R1A3. Establishment and/or activation of the School Counselling and AIDS Education 
Committees. 
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R1A4. Capacity building of the SCAEC members in HIV/AIDS programming. 
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R2. The capacity of the districts in HIV/AIDS programming, management, monitoring 
and supervision is strengthened. 
 
R2A1. Development of standardized reporting, monitoring and supervision tools. 
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R2A2. Training of the District Educational Officers, Programme Focal Persons (PFP), Ward 
Educational Officers (WEO), School Inspectors, School Heads and the Council Health 
Management Team in HIV/AIDS programme monitoring and supervision. 
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R2.A3. Regular Monitoring and Supervision of the Programme 
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R3. Teachers and School Guardians/Counsellors are trained and skilled in HIV/AIDS and 
life-skills education. 
 
R3A1. Teacher training and capacity building workshops in HIV/AIDS and life-skills. 
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R3A2. Selection and Activation of the School Guardians/Counsellors. 
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R3A3. Intensive training of the School Guardians/Counsellors. 
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R3A4. Refreshment trainings for the School Guardians/Counsellors. 
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R4. In-school adolescents’ and youth’s access to curriculum and extra-curriculum 
HIV/AIDS information and education has improved. 
 
R4A1. Reproduction and dissemination of ASRH/HIV/AIDS support materials. 
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R4A2. Establishment and equipment of School Health Clubs. 
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R4A3. Organization of ASRH/HIV/AIDS peer education trainings. 
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R4A4. Organization of arts/sport workshops. 
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R4A5. Organization of ASRH/HIV/AIDS sensitization events. 
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R5. Use of ASRH/HIV/AIDS and support services by adolescents and youth has increased 
 
R5A1. Training workshops for health staff at village dispensary and the ward health centre in 
youth friendly attitudes. 
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R5A2. Organization of an ASRH/HIV/AIDS support and referral system for adolescents and 
youth. 
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R6. Information and communication to national and international stakeholders in 
ASRH/HIV/AIDS, including donors, about the programme results is an integrated part of 
the programme implementation. 
 
R6A1. Organisation of a base-line survey and publication and dissemination of the results 
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R6A2. Research aimed at the identification, documentation and publication of lessons learned 
and good practices. 
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R6A3. Organisation of a national end-of- programme conference. 
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BUDGET TOTAL 
TOTAL 

BUDGET  

Local 
contri-
bution* Year 1 Year 2 

 
 

Year 3 
A     To empower youth in their SRH 1174915  523615 414400 236900 
R 01   Creation of an enabling environment 125650  125650 0 0 

R 01 A1 Start-up activities at district level 2870  2870 0 0 

R 01 A2 Start-up activity at village level 17080  17080 0 0 
R 01 A3 Establishment/activation SCAEC 63000  63000 0 0 
R 01 A4 Capacity building SCAEC 42700  42700 0 0 
R 02   District management capacity building 93560  51560 21000 21000 

R 02 A1 Reporting, monitoring and supervision 
tools 3500  3500 0 0 

R 02 A2 Training DEO, PFP, WEO School 
Inspectors,School Heads,CHMT 27060  27060 0 0 

R 02 A3 Reporting, monitoring and Supervision 63000  21000 21000 21000 
R 03   Teacher training and capacity building 160440  112000 24220 24220 
R 03 A1 Training teachers 69580  69580 0 0 
R 03 A2 Activation School Guardians/Counselors 42000  14000 14000 14000 

R 03 A3 Intensive training School 
Guardians/Counselors 23310  23310 0 0 

R 03 A4 Refreshment training School 
Guardians/Counselors 25550  5110 10220 10220 

R 04   Youth HIV/AIDS information and education 704340  189980 355180 159180 

R 04 A1 Support materials 30800  30800 0 0 

R 04 A2 School Health Clubs 196000 (3554) 0 196000 0 

R 04 A3 Peer education trainings 261240  87080 87080 87080 

R 04 A4 Arts/sport workshops 174300  58100 58100 58100 

R 04 A5 ASRH/HIV/AIDS sensitisation event 42000  14000 14000 14000 

R 05   Use of ASRH/HIV/AIDS and support 
services 61425  33425 14000 14000 

R 05 A1 Training health staff 19425  19425 0 0 
R 05 A2 Referral system 42000  14000 14000 14000 
R 06   Information and communication  29500  11000 0 18500 
R 03 A1 Base-line survey 11000  11000 0 0 
R 03 A2 Lessons learned and good practices 11000  0 0 11000 
R 03 A3 End-of-programme conference 7500  0 0 7500 
Y     Miscellaneous (max 5% * total activities) 8417  8417 0 0 
Y 01   Réserve budgétaire 8417  8417 0 0 
Y 01 01 Miscellaneous co-management 8417  8417 0 0 
Y 01 02 Miscellaneous direct management 0  0 0 0 
Z     General means 366500  139500 106000 121000 

Z 01   Staff costs 97000 (53100)
*  31800 32600 32600 

Z 01 02 National Programme Coordinator 16200 x 5400 5400 5400 
Z 01 03 Administrative and Financial Officer 43200  14400 14400 14400 
Z 01 04 Technical staff 13600 x 4000 4800 4800 
Z 01 05 Other staff costs 24000 x 8000 8000 8000 
Z 02   Investments 39300  39300 0 0 
Z 02 01 Vehicle 30000  30000 0 0 
Z 02 02 Office equipment 7500  7500 0 0 
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Z 02 03 Equipment IT 1800  1800 0 0 
Z 02 04 Office maintenance 0  0 0 0 
Z 03   Operational costs 40200  13400 13400 13400 
Z 03 01 Rent office 0  0 0 0 

Z 03 02 Services and maintenance office 0  0 0 0 

Z 03 03 Maintenance vehicles/fuel 18000  6000 6000 6000 
Z 03 04 Telephone, fax and e-mail 7200  2400 2400 2400 
Z 03 05 Office materials 15000  5000 5000 5000 

Z 03 06 Missions 0  0 0 0 

Z 03 07 Representation costs 0  0 0 0 
Z 03 08 Training/Capacity building 0  0 0 0 
Z 03 09 Consultancy fees 0  0 0 0 
Z 03 10 Financial costs 0  0 0 0 
Z 03 11 TVA 0  0 0 0 
Z 03 12 Others 0  0 0 0 
Z 04   Audit, monitoring and evaluation 190000  55000 60000 75000 
Z 04 01 Monitoring and evaluation 40000  0 20000 20000 
Z 04 02 Audit 30000  15000 0 15000 

Z 04 03 Backstopping BTC (technical and 
administrative) 120000  40000 40000 40000 

TOTAL   1549832 671532 520400  357900 
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�!#�1���<����-��:�����<����.0��������������.������#��-�(���#���6<�#<�6�--�)��������-:�1��.�):��<��
1��*�#�� ��
�
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No. RESULTS INIDCATORS Means of Verification RISKS AND ASSUMPTIONS 
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SCAEC activity reports. 
 
Membership list of the School Health 
Clubs. 
 
Statutes and annual activity plan of the 
School Health Clubs. 
 
Attendance list peer education training. 
 
Attendance list arts/sport workshops. 
 
Peer education reports. 
 
Visits to the School Health Clubs. 
 
Focus group discussions with the 
members of the School Health Clubs 
(boys and girls). 
 
Focus group discussion with the students 
(boys and girls). 
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Attendance list health staff training. 
 
SCAEC activity reports. 

 
Village dispensary and ward health 
centre records. 
 
Social support service records. 
 
Interviews with health and support 
service providers. 
 
Focus group discussions with the 
students (boys and girls). 
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Publication of base-line survey results 
 
Publication of research results on lessons 
learned and good practices. 
 
Number of national and international 
participants to end-of-programme 
conference. 
 
Number of national and international 
stakeholders in ASRH/HIV/AIDS 

 
Base-line survey report. 
 
Base-line survey publication. 
 
Dissemination list of the base-line 
survey publication. 
 
Research report on lessons learned and 
good practices. 
 
Publication on lessons learned and good 
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having received a copy of the 
publications (base-line survey, lessons 
learned and good practices, conference 
proceeding). 
 
Number of donors supporting the 
consolidation and/or expansion of the 
programme. 

practices. 
 
Dissemination list of the publication on 
lessons learned and good practices. 
 
Conference attendance list. 
 
Publication of the conference 
proceedings. 
 
Dissemination list of the conference 
proceedings. 
 
Contracts with other donors. 
 
Interviews with interested donors. 
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DETAILED BUDGET Unit Number Amount Financial 
mechanism 

TOTAL 
BUDGET  % Year 1 Year 2 Year 3 

A     To empower youth to practice behaviours that protect SRH by increasing their knowledge 1174915 76% 523615 414400 236900 
R 01   Creation of an enabling environment         125650 8% 125650 0 0 

R 01 A1 Start-up activities at district level activity 7,00 410,00 co-management 2870   2870 0 0 

      per diem (7x10 pers= 70 pers) pers/day 70,00 15,00 co-management 1050   1050 0 0 

      refreshments (7x40 pers=280 pers) pers/day 280,00 4,00 co-management 1120   1120 0 0 

      rent venue (7 ) venue 7,00 100,00 co-management 700   700 0 0 

R 01 A2 Start-up activity at village level activity 28,00 610,00 co-management 17080   17080 0 0 

      per diem (28x10 pers= 280 pers) pers/day 280,00 15,00 co-management 4200   4200 0 0 

      refreshments (28x90 pers=2520 pers) pers/day 2.520,00 4,00 co-management 10080   10080 0 0 

      rent venue (28) venue 28,00 100,00 co-management 2800   2800 0 0 

R 01 A3 Establishment/activation SCAEC budget 84,00 750,00 co-management 63000   63000 0 0 

      operational budget budget 84,00 750,00 co-management 63000   63000 0 0 

R 01 A4 Capacity building SCAEC training 28,00 1.525,00 co-management 42700   42700 0 0 

      trainer allowance training 28,00 325,00 co-management 9100   9100 0 0 

      per diem participants(15pers x 5days x 28schools) pers/day 2.100,00 15,00 co-management 31500   31500 0 0 

      work package (15 pers X 28 schools) package 420,00 5,00 co-management 2100   2100 0 0 

R 02   District management capacity building         93560 6% 51560 21000 21000 

R 02 A1 Reporting, monitoring and supervision tools lump sum 7,00 500,00 co-management 3500   3500 0 0 

      development, production and dissemination lump sum 7,00 500,00 co-management 3500   3500 0 0 

R 02 A2 Training DEO,School Inspectors,School Heads,CHMT training 2,00 13.530,00 co-management 27060   27060 0 0 

      trainer allowance training 2,00 325,00 co-management 650   650 0 0 

      rent venue (5 days x 2) day 10,00 100,00 co-management 1000   1000 0 0 

      per diem participants (77 pers x 5 days) pers/day 385 15,00 co-management 5775   5775 0 0 

      accomodation (77 pers x 5 nights) day 385 30,00 co-management 11550   11550 0 0 

      transport (77 pers) person 77 100,00 co-management 7700   7700 0 0 

      work package (77) package 77 5,00 co-management 385   385 0 0 

R 02 A3 Reporting, monitoring and Supervision distr/year 21,00 3.000,00 co-management 63000   21000 21000 21000 

      annual district operational budget (7districtsx3years) year 21,00 2.000,00 co-management 42000   14000 14000 14000 

      annual school operational budget(28schoolsx3years) school/year 84,00 250,00 co-management 21000   7000 7000 7000 
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R 03   Teacher training and capacity building         160440 10% 112000 24220 24220 

R 03 A1 Training teachers training 28,00 2.485,00 co-management 69580   69580 0 0 

      allowance trainer (transport, accom., per diem) allowance 28,00 325,00 co-management 9100   9100 0 0 

      per diem (756 pers x 5days) pers/day 3.780,00 15,00 co-management 56700   56700 0 0 

      work package (756) package 756,00 5,00 co-management 3780   3780 0 0 

R 03 A2 Activation School Guardians/Counselors school 84,00 500,00 co-management 42000   14000 14000 14000 

      annual budget (28 schools x 3 years) school 84,00 500,00 co-management 42000   14000 14000 14000 

R 03 A3 Intensive training School Guardians/Counselors training 7,00 3.330,00 co-management 23310   23310 0 0 

      per diem (16 pers x 7 districts x 5 days) pers/day 560,00 15,00 co-management 8400   8400 0 0 

      transport (16 pers x 7 district x 5 days) pers/day 560,00 10,00 co-management 5600   5600 0 0 

      work package (16 pers x 7 districts) person 112,00 5,00 co-management 560   560 0 0 

      fee national expert (7 trainings x 5 days) day 35,00 250,00 co-management 8750   8750 0 0 

R 03 A4 Refreshment training School Guardians/Counselors training 35,00 730,00 co-management 25550   5110 10220 10220 

      per diems (16 pers x 35 days) pers/day 560,00 15,00 co-management 8400   1680 3360 3360 

      transport (16 pers x 35 days) pers/day 560,00 10,00 co-management 5600   1120 2240 2240 

      work package (16 x 35 trainings) training 560,00 5,00 co-management 2800   560 1120 1120 

      fee national expert (35 days) pers/day 35,00 250,00 co-management 8750   1750 3500 3500 

R 04   Youth HIV/AIDS information and education         704340 45% 189980 355180 159180 

R 04 A1 Support materials student 30.800,00 1,00 co-management 30800   30800 0 0 

      reproduction and dissemination student 30.800,00 1,00 co-management 30800   30800 0 0 

R 04 A2 School Health Clubs club 28,00 7.000,00 co-management 196000   0 196000 0 

      building room 28,00 3.750,00 co-management 105000   0 105000 0 

      furniture school 28,00 750,00 co-management 21000   0 21000 0 

      library school 28,00 250,00 co-management 7000   0 7000 0 

      sport/recreation materials school 28,00 250,00 co-management 7000   0 7000 0 

      annual budget SHC/year 84,00 500,00 co-management 42000   0 42000 0 

      fee expert building supervision day 56,00 250,00 co-management 14000     14000   

R 04 A3 Peer education trainings training 84,00 3.110,00 co-management 261240   87080 87080 87080 

      fee national expert (28schoolsx8daysx3years) day 672,00 250,00 co-management 168000   56000 56000 56000 

      refreshments (30studx28trainingsx8daysx3 years) stud/day 20.160,00 4,00 co-management 80640   26880 26880 26880 

      work package (30 packages x 84 trainings) package 2.520,00 5,00 co-management 12600   4200 4200 4200 

R 04 A4 Arts/sport workshops day 420,00 415,00 co-management 174300   58100 58100 58100 

      fee national expert (28schoolsx5daysx3years) day 420,00 250,00 co-management 105000   35000 35000 35000 

      refreshments (30 studx28schoolsx5daysx3years) student/day 9.450,00 4,00 co-management 37800   12600 12600 12600 
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      workshop materials  day 420,00 75,00 co-management 31500   10500 10500 10500 

R 04 A5 ASRH/HIV/AIDS sensitisation event activity 84,00 500,00 co-management 42000   14000 14000 14000 

      organisation sensitisation event lump sum 84,00 500,00 co-management 42000   14000 14000 14000 

R 05   Use of ASRH/HIV/AIDS and support services         61425 4% 33425 14000 14000 

R 05 A1 Training health staff training 7,00 2.775,00 co-management 19425   19425 0 0 

      per diem (15 pers x 5 days x 7 trainings) pers/day 525,00 15,00 co-management 7875   7875 0 0 

      transport (15 pers x 5 days x 7 trainings) pers/day 525,00 10,00 co-management 5250   5250 0 0 

      rent venue (5 days x 7 trainings) day 35,00 100,00 co-management 3500   3500 0 0 

      work package (15 pers x 7 trainings) person 105,00 5,00 co-management 525   525 0 0 

      trainer allowance (7 trainings) training 7,00 325,00 co-management 2275   2275 0 0 

R 05 A2 Referral system school/year 84,00 500,00 co-management 42000   14000 14000 14000 

      annual budget school/year 84,00 500,00 co-management 42000   14000 14000 14000 

R 06   Information and communication          29500 2% 11000 0 18500 

R 03 A1 Base-line survey total cost 1,00 11.000,00 direct management 11000   11000 0 0 

      realization of the study consultancy 1,00 10.000,00 direct management 10000   10000 0 0 

      publication and dissemination copy 1.000,00 1,00 direct management 1000   1000 0 0 

R 03 A2 Lessons learned and good practices total cost 1,00 11.000,00 direct management 11000   0 0 11000 

      identification and documentation consultancy 1,00 10.000,00 direct management 10000   0 0 10000 

      publication and dissemination copy 1.000,00 1,00 direct management 1000   0 0 1000 

R 03 A3 End-of-programme conference lump sum 1,00 7.500,00 co-management 7500   0 0 7500 

      organisation and proceedings lump sum 1,00 7.500,00 co-management 7500   0 0 7500 

Y     Miscellaneous (max 5% * total activities)         8417 1% 8417 0 0 

Y 01   Réserve budgétaire         8417 1% 8417 0 0 

Y 01 01 Miscellaneous co-management       co-management 8417   8417 0 0 

Y 01 02 Miscellaneous direct management       direct management 0   0 0 0 

Z     General means         366500 24% 139500 106000 121000 

Z 01   Staff costs         97000 6% 31800 32600 32600 

Z 01 02 National Programme Coordinator man/month 36,00 450,00 direct management 16200   5400 5400 5400 

      NPC monthly allowance man/month 36,00 450,00 direct management 16200   5400 5400 5400 

Z 01 03 Administrative and Financial Officer man/month 36,00 1.200,00 direct management 43200   14400 14400 14400 

      Administrative and Financial Officer salary man/month 36,00 1.200,00 direct management 43200   14400 14400 14400 

Z 01 04 Technical staff man/month 34,00 400,00 direct management 13600   4000 4800 4800 

      Driver salary man/month 34,00 400,00 direct management 13600   4000 4800 4800 

Z 01 05 Other staff costs lump sum 3,00 8.000,00 co-management 24000   8000 8000 8000 

      allowances and accomodation costs field visits lump sum 3,00 5.000,00 co-management 15000   5000 5000 5000 

      JLPC meetings (2 x 3 years) lump sum 6,00 1.500,00 co-management 9000   3000 3000 3000 
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Z 02   Investments         39300 3% 39300 0 0 

Z 02 01 Vehicle vehicle 1,00 30.000,00 direct management 30000   30000 0 0 

      project vehicle (4x4) vehicle 1,00 30.000,00 direct management 30000   30000 0 0 

Z 02 02 Office equipment lump sum 1,00 7.500,00 co-management 7500   7500 0 0 

      computers computer 2,00 1.500,00 co-management 3000   3000 0 0 

      laptop laptop 1,00 1.500,00 co-management 1500   1500 0 0 

      furniture lump sum 2,00 1.500,00 co-management 3000   3000 0 0 

Z 02 03 Equipment IT lump sum 1,00 1.800,00 co-management 1800   1800 0 0 

      cell phone cell phone 10,00 150,00 co-management 1500   1500 0 0 

       internet connection installation 2,00 150,00 co-management 300   300 0 0 

Z 02 04 Office maintenance         0   0 0 0 

                0   0 0 0 

Z 03   Operational costs         40200 3% 13400 13400 13400 

Z 03 01 Rent office         0   0 0 0 

Z 03 02 Services and maintenance office         0   0 0 0 

Z 03 03 Maintenance vehicles/fuel month 36,00 500,00 co-management 18000   6000 6000 6000 

Z 03 04 Telephone, fax and e-mail month 36,00 200,00 co-management 7200   2400 2400 2400 

Z 03 05 Office materials lump sum 3,00 5.000,00 co-management 15000   5000 5000 5000 

Z 03 06 Missions         0   0 0 0 

Z 03 07 Representation costs         0   0 0 0 

Z 03 08 Training/Capacity building         0   0 0 0 

Z 03 09 Consultancy fees         0   0 0 0 

Z 03 10 Financial costs         0   0 0 0 

Z 03 11 TVA         0   0 0 0 

Z 03 12 Others         0   0 0 0 

Z 04   Audit, monitoring and evaluation         190000 12% 55000 60000 75000 

Z 04 01 Monitoring and evaluation mission 2,00 20.000,00 direct management 40000   0 20000 20000 

Z 04 02 Audit audit 2,00 15.000,00 direct management 30000   15000 0 15000 

Z 04 03 Backstopping BTC (technical and administrative) mission 12,00 10.000,00 direct management 120000   40000 40000 40000 

TOTAL             1549832   671532 520400 357900 

             

        direct 
management 315000  119800 84600 110600 

        co-management 1234832  551732 435800 247300 
�
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year 1 per quarter 

Q1 = 132.000 

Q2 = 179.844 

Q3 = 179.844 

Q4 =  179.844 
  671.532 

�
Assumptions 
Estimated costs based on information given by BTC Dar-es-Salaam and averages of official rates for daily subsistence allowances.  
Exchange rate: €1,00 = TSH 1.600,00 
Per diems/Motivations: €15. 
Refreshments: € 4 per person 
Rent venue for district events: € 100,00. 
Work packages for conferences/trainings/workshops: € 5.00 per package. 
Trainer allowance: per diem (€15per day), transport (€100), accomodation (€30 per night) 
Transport costs within district: €10 
Transport costs national: €100 
The trainings for teachers, SCAEC and the School Guardians are organized at school  

(no budget for renting venue required). 
Fee national experts: € 250,00 per day (transport,accomodation and per diem included) 
Total cost for building School Health Club: €7500 

contribution MoEVT: € 2187  
+ contribution programme: € 3750  
+ contribution community: € 1563 

The National Programme Coordinator (NPC) will be recruited on the open market; 
his/her salary will be paid by the MoEVT and BTC will provide for a monthly allowance for 
"extra responsibilities". 
Office rent and maintenance will be MoEVT contribution to the programme, 
The programme is exempted from paying taxes, customs, duties (including TVA) as  
stipulated in the Specific Agreement. 

�
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BUDGET SUMMARY PER ACTIVITY Unit Number Amount Financial 
mechanism 

TOTAL 
BUDGET  

A     To empower youth to practice behaviours that protect SRH by increasing their knowledge 1174915 
R 01   Creation of an enabling environment         125650 
R 01 A1 Start-up activities at district level activity 7,00 410,00 co-management 2870 
R 01 A2 Start-up activity at village level activity 28,00 610,00 co-management 17080 
R 01 A3 Establishment/activation SCAEC budget 84,00 750,00 co-management 63000 
R 01 A4 Capacity building SCAEC training 28,00 1.525,00 co-management 42700 
R 02   District management capacity building         93560 
R 02 A1 Reporting, monitoring and supervision tools lump sum 7,00 500,00 co-management 3500 
R 02 A2 Training DEO,PFP, WEO, School Inspectors,School Heads,CHMT training 2,00 13530 co-management 27060 
R 02 A3 Reporting, monitoring and Supervision distr/year 21,00 3.000,00 co-management 63000 
R 03   Teacher training and capacity building         160440 
R 03 A1 Training teachers training 28,00 2.485,00 co-management 69580 
R 03 A2 Activation School Guardians/Counselors school 84,00 500,00 co-management 42000 
R 03 A3 Intensive training School Guardians/Counselors training 7,00 3.330,00 co-management 23310 
R 03 A4 Refreshment training School Guardians/Counselors training 35,00 730,00 co-management 25550 
R 04   Youth HIV/AIDS information and education         704340 
R 04 A1 Support materials student 30.800,00 1,00 co-management 30800 

R 04 A2 School Health Clubs club 28,00 7.000,00 co-management 196000 

R 04 A3 Peer education trainings training 84,00 3.110,00 co-management 261240 

R 04 A4 Arts/sport workshops day 420,00 415,00 co-management 174300 

R 04 A5 ASRH/HIV/AIDS sensitisation event activity 84,00 500,00 co-management 42000 
R 05   Use of ASRH/HIV/AIDS and support services         61425 
R 05 A1 Training health staff training 7,00 2.775,00 co-management 19425 
R 05 A2 Referral system school/year 84,00 500,00 co-management 42000 
R 06   Information and communication          29500 
R 03 A1 Base-line survey total cost 1,00 11.000,00 direct management 11000 
R 03 A2 Lessons learned and good practices total cost 1,00 11.000,00 direct management 11000 
R 03 A3 End-of-programme conference lump sum 1,00 7.500,00 co-management 7500 
Y     Miscellaneous (max 5% * total activities)         8417 
Y 01   Miscellaneous         8417 
Y 01 01 Miscellaneous co-management       co-management 8417 
Y 01 02 Miscellaneous direct management       direct management 0 
Z     General means         366500 
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Z 01   Staff costs         97000 
Z 01 02 National Programme Coordinator man/month 36,00 450,00 direct management 16200 
Z 01 03 Administrative and Financial Officer man/month 36,00 1.200,00 direct management 43200 
Z 01 04 Technical staff man/month 34,00 400,00 direct management 13600 
Z 01 05 Other staff costs lump sum 3,00 8.000,00 co-management 24000 
Z 02   Investments         39300 
Z 02 01 Vehicle vehicle 1,00 30.000,00 direct management 30000 
Z 02 02 Office equipment lump sum 1,00 7.500,00 co-management 7500 
Z 02 03 Equipment IT lump sum 1,00 1.800,00 co-management 1800 
Z 02 04 Office maintenance         0 
Z 03   Operational costs         40200 
Z 03 01 Rent office         0 
Z 03 02 Services and maintenance office         0 
Z 03 03 Maintenance vehicles/fuel month 36,00 500,00 co-management 18000 
Z 03 04 Telephone, fax and e-mail month 36,00 200,00 co-management 7200 
Z 03 05 Office materials lump sum 3,00 5.000,00 co-management 15000 
Z 03 06 Missions         0 
Z 03 07 Representation costs         0 
Z 03 08 Training/Capacity building         0 
Z 03 09 Consultancy fees         0 
Z 03 10 Financial costs         0 
Z 03 11 TVA         0 
Z 03 12 Others         0 
Z 04   Audit, monitoring and evaluation         190000 
Z 04 01 Monitoring and evaluation mission 2,00 20.000,00 direct management 40000 
Z 04 02 Audit audit 2,00 15.000,00 direct management 30000 
Z 04 03 Backstopping BTC (technical and administrative) mission 12,00 10.000,00 direct management 120000 

TOTAL           1549832 

      direct management 315000 

  

 
 
 
 

     co-management 1234832 
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R 01  Creation of an enabling environment Year 1 Year 2 Year 3 

R 01 A1 Start-up activities at district level x 0 0 

R 01 A2 Start-up activity at village level x 0 0 
R 01 A3 Establishment/activation SCAEC x 0 0 
R 01 A4 Capacity building SCAEC x 0 0 
R 02   District management capacity building    
R 02 A1 Reporting, monitoring and supervision tools x 0 0 
R 02 A2 Training DEO, PFP, WEO School Inspectors,School Heads,CHMT x 0 0 
R 02 A3 Reporting, monitoring and Supervision x x x 
R 03   Teacher training and capacity building    
R 03 A1 Training teachers x 0 0 
R 03 A2 Activation School Guardians/Counselors x x x 
R 03 A3 Intensive training School Guardians/Counselors x 0 0 
R 03 A4 Refreshment training School Guardians/Counselors x x x 
R 04   Youth HIV/AIDS information and education    

R 04 A1 Support materials x 0 0 

R 04 A2 School Health Clubs 0 x 0 

R 04 A3 Peer education trainings x x x 

R 04 A4 Arts/sport workshops x x x 

R 04 A5 ASRH/HIV/AIDS sensitisation event x x x 

R 05   Use of ASRH/HIV/AIDS and support services    
R 05 A1 Training health staff x 0 0 
R 05 A2 Referral system x x x 
R 06   Information and communication     
R 03 A1 Base-line survey x 0 0 
R 03 A2 Lessons learned and good practices 0 0 x 
R 03 A3 End-of-programme conference 0 0 x 
Z 04   Audit, monitoring and evaluation    
Z 04 01 Monitoring and evaluation 0 x x 
Z 04 02 Audit x 0 x 
Z 04 03 Backstopping BTC (technical and administrative) x x x 

�
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