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The project monitoring and evaluation procedures are listed in the 
following table. 

 

Report Responsable Content Destination 

Monthly expenses 
report 

Project 
Management 
Unit (PMU) 

Financial 
Statements 

BTC 

Quarterly activity 
reports  

PMU Activity planning 
and progress 

BTC 

Bi-annual reports PMU Activity planning 
and progress 

Joint Local 
Partner 

Committee 
(JLPC) 

Final evaluation 
report 

PMU & 
Consultants 

Provisional 
reception of project 

activities 

JLCB, BTC and 
DGDC 
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Activities

1 2 3 4 5 6 7 8

A/R1/BL1 Provision of additional container handling equipments 

A/R1/BL2 Improvement of the ICD hardstand

A/R2/BL1 Detailed engineering study

A/R2/BL2 Infrastructure Works

A/R2/BL3 Provision of container handling equipments

A/R3/BL1 Detailed engineering study

A/R3/BL2 Infrastructure Works

A/R3/BL3 Provision of container handling equipments

Z/RZ/BL1 BTC supervision missions

Z/RZ/BL2 Consultancy missions

Z/RZ/BL3 Final evaluation mission

Construction and Enhancement of Inland Container Depots (ICD) in Ilala, 
Shinyanga and Mwanza South 

BTC Navision Code : TAN 04 014 11

Résult 3 : The Shinyanga ICD has been put into operation

PART Z : Global Means

Project planning (trimesters)

PART A: 

R1esult.1.  The Ilala ICD has been enhanced

Résult 2 : The Mwanza ICD has been put into operation
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Partner 
Country : 

N.I. DGCI :

Currency : EUR

HIV % 10%

Social Economy 30% 60%

Gender %

Budget Code Budget items Mode
Belgian 

Contribution
Tanzanian 

Contribution
Year 1 Year 2

A/R1/BL1 Provision of additional container handling equipments co-managed 350.000,00 350.000,00

A/R1/BL2 Improvement of the hard-stand 37.000,00 37.000,00

Total Résult 1 350.000,00 37.000,00 387.000,00

A/R2/BL1 Detailed engineering study Study Fund 18.800,00

A/R2/BL2 Infrastructure Works 36.500,00 250.500,00 36.500,00 250.500,00

A/R2/BL3 Provision of container handling equipments co-managed 710.000,00 710.000,00

Total Résult 2 746.500,00 250.500,00 36.500,00 960.500,00

A/R3/BL1 Detailed engineering study Study Fund 21.200,00

A/R3/BL2 Infrastructure Works 97.350,00 277.500,00 97.350,00 277.500,00

A/R3/BL3 Provision of container handling equipments co-managed 730.500,00 730.500,00

Total Résult 3 827.850,00 277.500,00 97.350,00 1.008.000,00

Total Part A 1.924.350,00 565.000,00 520.850,00 1.968.500,00

Z/RZ/BL1 BTC supervision missions BTC managed 21.930,00 10.000,00 11.930,00

Z/RZ/BL2 Consultancy missions BTC managed 20.000,00 10.000,00 10.000,00

Z/RZ/BL3 Final evaluation mission BTC managed 15.000,00 15.000,00

Total Part Z 56.930,00 0,00 20.000,00 36.930,00

1.981.280,00 565.000,00 540.850,00 2.005.430,00

BTC Managed 56.930,00 20.000,00 36.930,00

Co-Managed 1.924.350,00 483.850,00 1.440.500,00

TRC Managed 565.000,00 37.000,00 528.000,00

Résult 3 : The Shinyanga ICD has been put into operation

PART Z : Global Means

TOTAL PART A + PART Z

Repartition per year

PART A: 

R1esult.1.  The Ilala ICD has been enhanced

Résult 2 : The Mwanza ICD has been put into operation

Budget Name :

Development Themes  %

Environnement

Others

Construction and Enhancement of Inland Container Depots (ICD) in Ilala, 
Shinyanga and Mwanza South 

Tanzania Project start date : 2006

BTC Navision Code : TAN 04 014 11 NN 3000524/11 Estimated project duration : 24
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Partner 
Country : 
N.I. DGCI :

Currency : EUR

HIV % 10%

Social Economy 30% 60%

Gender %

Budget Code Budget items Mode
1 2 3 4

A/R1/BL1 Provision of additional container handling equipments co-managed 350.000,00

A/R1/BL2 Improvement of the ICD hardstand

Total Résult 1 350.000,00

A/R2/BL1 Detailed engineering study

A/R2/BL2 Infrastructure Works 36.500,00

A/R2/BL3 Provision of container handling equipments co-managed

Total Résult 2 36.500,00

A/R3/BL1 Detailed engineering study

A/R3/BL2 Infrastructure Works 97.350,00

A/R3/BL3 Provision of container handling equipments co-managed

Total Résult 3 97.350,00

Total Part A 0,00 350.000,00 36.500,00 97.350,00

Z/RZ/BL1 BTC supervision missions BTC managed 5.000,00 5.000,00

Z/RZ/BL2 Consultancy missions BTC managed 5.000,00 5.000,00

Z/RZ/BL3 Final evaluation mission BTC managed

Total Part Z 10.000,00 10.000,00 0,00

10.000,00 350.000,00 46.500,00 97.350,00

BTC Managed 10.000,00 10.000,00 0,00

Co-Managed 0,00 350.000,00 36.500,00 97.350,00

Construction and Enhancement of Inland Container Depots (ICD) in Ilala, 
Shinyanga and Mwanza South 

Tanzania Project start date : 2006

BTC Navision Code : TAN 04 014 11 NN 3000524/11 Estimated project duration : 24

Budget Name :

Development Themes  %

Environnement

Others

Résult 3 : The Shinyanga ICD has been put into operation

PART Z : Global Means

TOTAL PART A + PART Z

Detailed Belgian Contribution (first year)

PART A: 

R1esult.1.  The Ilala ICD has been enhanced

Résult 2 : The Mwanza ICD has been put into operation
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All wiring shall be number coded according to electrical drawings. 
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