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Acronyms

BTC ‘Belgian Development Agency
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1 Intervention at a glance

1.4  intervention form

Intervention name

Belgian-Vietnamese Study and Consultancy Fund

Intervention Code VIEQOO13
Location Hanoi
Budget 1,871,840.33

Partner Institution

Ministry of Planning and Investment

Date of Implementation Agreement

8 August 2000

Duration (months)

Until 21% June 2015

Objective

The Belgian-Vietnamese Study and Consultancy Fund
aims at financing, in full or in part, consultancies in order to
realize studies, missions, seminars, workshops and other
services in the framework of the development cooperation

between Belgium and Vietnam.

1.2 Budget execution

Total Budget

Expenditure year 2013

Balance Total Bisbursement

rate

1,871,840.33

National execution official’

BTC execution official®

Ministry of Planning and investment
Foreign Economic Relations Department

é;_yw””&
{

Le Viet Anh
Fund Director

Belgian Development Agency

- \y\ﬂ

Alain Devaux

Resident Represenfative

1
Name and Signature
Name and Signature
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2 Context

2.1 General context

An Exchange of Letters between the two governments of Vietnam and Belgium were
made in January 2013 to extend the validity of the SCF till June 2015 (end of ICP 2011-
2015} without the immediate need for replenishment of the remaining 2 million Euros to
the Fund budget.

SCF eligibility criteria are broadened as follows:

+ Budget should not exceed 200,000 Euros per study or consultancy;

e Study and appraisal should, in preference, be geographically and thematically
linked to the priority sectors of the ICP 2011-2015;

» Study and appraisal could include cross-cutting issues as gender and
environment/climate change;

» Study and appraisal of actions to further the econemic and social development of
Vietnam, not necessarily linked to the priority sectors;

» Study & appraisal of actions in support of coordination & harmonization of donor
support;

» 1O Capacity Analysis of Vietnamese partner institutions; and

.» Support to identifications (also fo speed up the project cycle) as far as they
enable to clarify submitted proposals by the partner(s).

in the context of a budget limit increase for the Fund and the eligibility criteria are defined
in such an open manner, a consultancy was undertaken to improve the efficiency and
effectiveness of the Fund operation. One of the important cutcome of this consultancy is
the Fund Operational Manual, which provides essential information on how to request for
funding of consultancies from the SCF and guidelines on how the SCF operates. The
information provided will also facilitate the process of request for and submission of
consultancies and the operation and management of the SCF.

Upon agreement by the Fund Steering Commitiee, the Fund Secretariale has been
established and based in the MPI premises to support the Fund Director in his day-to-day
management of the SCF. Roles of the Fund Secretariate are (1) Facilitate the
communication between FERD, BTC and DGD in relation to SCF; (2) Assist the Fund
Director in carrying out administrative and logistic tasks related to the SCF; and (3)

Ensure information and communication with potential beneficiaries about the existence of
the SCF.

2.2 Management context: execution modalities
Management context
Score: Appropriate

The application for a consultancy is made by a Vietnamese government agency at central
or decentralized level to the Vietnamese Fund Director and the attaché. Requests can
also be introduced by MPI or by the Embassy. If necessary, the attaché or the Fund
Director provide their advice and assistance in the preparation of the request for a study
or consultancy, or request the support of BTC. It has to be noted that in most cases (if not
all) BTC is involved from the very beginning of the process and contributes to the
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improvement of the TOR where needed {or, in some cases, is preparing the TOR in close
cooperation with the beneficiary).

The Fund Director and the attaché jointly approve the funding of a consultancy or study.
Once approved, BTC is requested to start the execution while as mentioned before the
execution is either jointly managed by the requesting institution or managed by BTC with
approvals of MPI,

The studies are completely within the framework of both the Vietnamese poverty
reduction and development strategies and the Belgian development cooperation policy.

Execution modalities
Score: Appropriate

Tenders respect the Vietnamese tender regulations. The principies of competition,
transparency and accountability are respected. Each study or consultancy is
internationally or nationally tendered after assessment of the needed expertise for the
approved study. Selection of the successful offer is based on a combination of financial
and technical evaluation.

The selection procedure results in a contract between the successful bidder and the
beneficiary institution, cosigned by BTC - after formal approval by MPI -. For studies
initiated by MP1 or DGD, contracts are signed by BTC after formal approval by MPL.
Contraclts are based on the approved ToR of the study. All payments are approved by the
Fund Co-Directors: BTC and the Ministry of Planning and Investment,

For tenders above 67.000 Euro, an external assessment of the tender procedure is
systematically made before awarding the contract.

For each study related to a new program of the bilateral cooperation an ad hoc follow-up
commitiee is created composed of representatives of the MPI, DGD, BTC and
beneficiary. For studies related to facilitation of implementation of projects, like detailed
designs or feasibility studies, follow-up is done by BTC, MPI and the beneficiary.

Reporting on the progress of the study fund is done twice a year during the Joint Working
Team meetings.

2.3 Harmo-coniext

In general terms the Belgian-Vietnam Study and Consultancy Fund has been used in a
manner compliant with the requirements of the Governments of Belgium and Vietnam.
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3 Analysis of progress made

3.1 Studies

341 Progress of studies

Progress of studie53

A B C D | Comments (anly if the value is

CorD}
Consultancy on Belgian-funded landfill X Administrative procedures takes
leachate treatment system in Tuy Hoa city, long time,
Phu Y i
1 Yen provinee Weak capacity of the

consultancy owner in tender
preparation and implementation

3.1.2  Analysis of studies completed

Title of study:

SCF modality consultancy

Describe, in a few sentences, for
who the study was organised, and
what it was about

The SCF has been used as anuseful instrument in
achieving its aim as stipulated in the specific
agreement article 1: to support investigation,
identification, preparation and follow up studies,
missions and services of projects and programs in
the framework of the Belgo-Vietnamese
International Cooperation. However, some short-
comings has been identified in execution of the
Fund: the Fund is not open to public, there is no
practical guideline to operate the Fund, there is no
standard template for beneficiaries to introduce
their request for the use of the Fund, there is an
absence of a proper Monitoring & Evaluation
mechanism.

In the context of a budget increase and a broaden
scope of use of the Fund as indicated in the ICP
2011-2015, it is necessary that further effort should
be made to strengthen the Fund's promotion
activities to make the Fund visible and well-known
to the public and find solutions to overcome all the
above-mentioned shortcomings to elaborate the
organizational principles and the practical operation
mechanism to ensure a smooth implementation of
the Fund.

The SCF modality consultancy was organized for
this purpose.

Have the studies been used as
infended?

The study has been used as intended.

Ahead of schedule
On schedule

oowy
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To what did the study contribute?

Consumption of the Fund has been seen low with
only 2 or 3 consultancies per year and an average
disbursement/year less than 100,000 Euros. It is
expected that the study will help to increase the
opportunities of accessing the Fund by the
beneficiaries and smoothen the implementation of
the Fund. This will also contribute to increase the
consumption of the Fund as well as the yearly
disbursement rate. '

{ssues that arose, influencing
factors (positive or negative)}?
Unexpected results (positive or
negative)? How did they impact
the study or the use of the study?

The outcome of the study has been used by
different parties concerned for quite a short time.
Any issues if arisen may be identified in the future.

3.1.3  Analysis of studies going on

Title of study:

Consultancy on Belgian-funded landfill leachate
treatment system in Tuy Hoa city, Phu Yen
province

Describe, in a few sentences,
what the study is/was about

In 2005, the two governments Belgium and Vietham
signed a Specific Agreement to support Phu Yen
province to implement the Project on improvement
of Sanitation and Protection of the Environment in
Tuy Hoa city, Phu Yen Province.

One important project component is to construct a
sanitary landfill in Tho Vuc village, Hoa Kien
commune in Tuy Hoa city. In January 2011, the
construction works was completed and the landfill
was handed over {0 URENCO Phu Yen for
operation and management.

After two years of landfil management and
operation, URENCO Phu Yen has recognized some
problems related to the leachate treatment system:
ineffective leachate treatment due to simple
technology by micro-organism. As shown by the
environmental monitoring report made by the
Environmental Monitoring Center of Phu  Yen,
landfill leachate after treatment has environmental
parameters ((COD,BOD, colour...) exceeding the
aliowed standards. The leachate after treatment
cannot be safe enough io be discharged into the
natural catchment but is kept in the settling basin.
l.ow storage capacity of the settling basin leading to
the overflow of contaminated leachate to the natural
catchment areas due to heavy rain storm of
30/3/2012.

The consultancy was called to identify the problems
in relation to landfill leachate treatment and propose
solutions to overcome these problems.

BTC, Belgian development agency
17/02/2014




To what extent is the study
delivering resufls?

Tendering is under implementation by URENCO
Phu Yen. It is expected that the selection of
consultant team wilt be finalized in early March
2014.

To what has the study
contributed?

The study will contribute to ensure the sustainabitity
of the Belgian-funded project and meet the
environmental protection requirements.

Issues that arose, influencing
factors {positive or negative)?
Unexpected results (positive or
negative)? How did these impact
the study and the result of this
study?

URENCO Phu Yen declared they lack of technical
knowledge of landfii and leachate {treatment
therefore, facing difficulties in preparation of tender
dossiers and evaluation of tenders. Also, they do
not have enough staff with gualified procurement
capacityy. URENCO Phu Yen has to mobilize
external consultant to help prepare tender dossiers
and later evaluate tenders. It takes more time
before implementation of the consultancy.

If the leachate problem identified by the consultant
relates to inadequate storage capacity of the
treatment system, the question of where to find the
fund for Increasing the system storage capacity
needs to be answered to ensure the ultimate result
of this consultancy.

3.2 Budget execution

Add — in annex — the "Budget versus current (y — m)” Report, which includes the data up
to 31/12/2012, and refer to the annex here. Comment briefly on this financial report if

relevant.

BTC, Belgian development agency
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Budget vs Actuals (Year to Date, Last § years) of VIE/OG/04

Prajet Yite Fonds d'Etades

Budue! Yersicn L3 :
Cunency EUR b
¥ Reportincludes all valid transactions, repistered up to today ;

Bt o Brpanses

01 Irrigation system in Minh Thuan province oo 554550 R . . SEELEER . | ARB45EE
1 Alaosted Furds COGES 000 45L4BEe 000 aEgeBBh  ANASA TV
02 Sanitation I Binh Thuan provi WA LA o : 000 Z9AEDS . STETE 104
01 Aflocated Furds GOGES  RETAT 244508 000 2HRIS TN
03 Water system in Binh Dinh peovince TOR - - 84ENRT S : [0 .07 L4225 %
01 Aocated Funds COGES G N 000 432 S4aeIT W
&4 Solid Waste « Khahn Hoa provinoe ’ iy T F . Loh CBYOLTS D BTSLTS kil
01 Asotated Funds COBES (i1 aJe17s - 060 676075 ATEETE P
0% Santation in Phu Yen province . oo 23T : ) D00 L EAIETA TR v
01 Atoested Furds COBES oon B35 ' (XL T EIT ST
06 frrigation system in Binh Dink provinee 8L GapLse . . L 0,00 BB L4218 a
01 ASocated Furds COGES oo £2042,12 000 EMAIS EMI %
87 Risk assessment of pollution In Phu My 285420 R4S : : X - DR 32,101,685 BERIS T
01 hfocaled Fusds COGES 2EHHED 201N 000 E210105 LSBT 15N
0B Technical supesvision for risk 3 600 ROORE? S o .00 2032 Na0ME
1 Afocated Furds COGES G0 240854 000 202882 DRE P
08 Strengttiening of jonal capacily of the - 200 o g ' . D00 00 [
81 Atacated Furds COSES £00 090 ol oo
40 Yerification of the Feasibility of the Les ’ R FEE 7 [T 7 NS )
D1 Aiocaled Funds COGES oo ) ) 0,00 (L] [i1c S
11 Veritication of the Feasibifity Stody of the S beo S T LTt o ees U nm o Toe o e
4 Akocated Funds COGES 4121 .00 1) L1
2 Preparation of Targeted Budget Support for o mmeer omwes . . Lo - T DO0 2227687 . - IDOD WO
31 Arocated Furds COAEG 2Tt 2227047 ' D00 2227687 000 AN
13 Acquifer capacity investigation for Phu My . L RTAER 227452 D E e WIML 00 s
1 Atovated Funds COGES s2Misdr  a2inM ) 006 327N 000 A%
14 Final Seminar Report of Environmantat - SOBEOM .- BREBER .. o T o T T L0 . BOSSER 00 1
01 Afeoated Furds cosis  G08505  GOMDD o 0.0 s052%% LS
15 Idertifination - supperting the Yiese Textite . Lo 1bTaed2 CteTmRa2 TR C o0 AINe 00 %
0t Altooated funds COGES 16742 02842 0.00 18.72842 000 100%
16 Dovunsentary tn 30 yeurs of covperation - 1857897 - - 1BATBGT e o 080 L MWATEET . B80  AkM
01 Atocated funds COBES ATEET  1RITEST 0,00 18,178.07 B0 10N
17 Conssiting services for the Capasity & Risk ' fETIZEE  T10Tiage . : ERY T IR % V. S T 1)
1 Aiosated fungs COGES 1971308 ERITY . 000 1911305 0Ee  190%
18 18 Urbis Hanal 2010 - Bullding a GIS pased | EEOO0 | c1TEEWEd a7 B TR IR 0%
01 Atonated funds COGES  S58000 1785782 4133087 LY S1PT0 10T
13 ENCOR - consultant on survey, detailed TEGCO0 . NRMAN . : D00 . €RAET4 D3I BN
01 Atzoatad furds COGES 1985000 60328.74 Da0 CR3ET4 LETE
20 CPS - MPE: evaluation of URELS tender Hanod 1£02.00 140142 s 050 14342 BRI T 1
1 Afiooated funds COGES 150000 140082 000 149142 B3 W%
21 Consuttancy on Survey, defailed design & weRm : % .00 SRZT2 LIRS0
01 Asooated funds COGES 10652000 £3.253,72 pov  EAZETR S8 %
22 Feasibifity study on sacas chain : 1402000 - H00528 - . . 000 %0528 £ 5 BT
1 Aliooated funds COGES  MEBM 1452522 000 SO082 B2 0T
23 Request for studies for solid waste 85.850.00 L ammar 1065517 . 0.0 LIS AP 100%
T Atocaled Fands COGES  81650.00 A32UET 1852017 000 BLITIM RENT
24 Woekshop: Maimsiresming gender into the 187060 L el ‘837,03 R 000 498528 SWET 265
01 Gendler WIS COGES 187659 40785 e 0.00 40i8.28 BARET 2
26 Pre-identification d of Coeoasmeme . - seTeer om0 IBETE0F - WETUR A%
01 Pre-ideayficasion deveioprmant of business. coOGES 1502000 1587052 0.00 1EE0E -Brasy 195
26 POM for Study Fund (MCG) - rowm Tk BT T 1511 Y T (3 F1Y Y T 7R Y
01 POM for Sty Fund {MCS) COGES 1200000 o saas 540354 000 1184308 w82 Wk
27 Consuft. to Insvetigate teavhate treatmend EE0N000 o e ey : . 000 . DDD G CSED0ORD . O%
01 Corsut. wrinvestgate leachate traatment COGES 8500000 0,00 803 300060 %

01 Unallooated Furds 27517,

. . . S 3 AT0 40688 i
01 Batarce for rews stadies COGES.2TSTT0 £38,08 o ’ 060 BEOES  1IBAONLE  O%
02 operation cost : [ R - S I T D 000 - 484 485 B
1 mais costs .06 45 C 0.0 494 ABY 0380%
03 Secretary to SCF 2eL0.00 ) . : . ek vl d 0.0 352273 - ATATLYY W%
1 Secrelay to SCF COGES 2500000 ’ 362273 000 362273 AT aTh
REGHE
- COGEST 18715405 S00AT1S?  EERE0 341l 4427 GO0 20268748 LATEATAET a7
@ TOTAL  LATISN0N SO0ATIST  ATOSLED 1358292 (AdeZ? 606 moabETAR  LATT2ET  AT%
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3.3 Quality criteria

On the basis of the elements above, attribute a simple A, B, C or D score® to the following

criferia

Relevance: The degree {fo which studies and expertise are in line with local and national

priorities

Efficiency: Degree to which studies and expertise have been executed on time and on

budget.
Effectiveness: Degree to which studies and expertise actually contribute to their intended
objectives
Criteria Score
Relevance A
Efficiency C
Effectiveness
Comments:

- Relevance: very relevant, facilities bilateral cooperation

- Efficiency: time needed for finalizing tenders and contracts with partners take too

long

- Effectiveness: the Specific Objective is very broad and no indicators

A Very good performance
B: Good performance
C: Performing with problems, measures should be faken

D: Mot performing/ having major difficulties: measures are necessary

If a criterion cannot be assessed (e.g. because the intervention has only just started), atéribute the criteria with an ‘X’ score.

Explain why the criterion has not been assessed,

8TC, Belgian development agency
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4 Steering and Learning

4.1 Action Plan

On the basis of the data and analysis above, formulate actions to be taken (/decisions to
be taken) These can be both strategic as operational,

Action plan

Source

Actor

Deadline

Description of the action/decision to be taken

The sub-chapter
to which the action
decision refers
(e.g. 3.2.3)

The person
faking the

action

responsible forl e.g. Q1, Q2,

Q3 or Q4 of

decision/takingyear N+1

this consultancy.

A decision by the SC of the Fund to allow
URENCO Phu Yen to hire an external consultant to
evaluate tenders and select consultant ieam for

Embassy,
MPI1, BTC

Q12014

Approval of invoices by BTC and MPI is needed for
payment of consultancy to prepare tender dossiers
for the study of Tuy Hoa landfill leachate treatment
in Phu Yen province

BTC, MPI

15" February
2014

4.2 Lessons Learned

Capture important Lessons Learned from the intervention’s experience. Lessons Leamned

are-new insights that must remain in the institutional memory of BTC and partners.

Lessons learned

Target audience

Weak capacity of tender preparation and implementation by the
beneficiaries lead to delays in disbursement of the Fund.

BTC, Belgian development agency
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