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1 Intervention at a glance

1.1 Intervention form

|Intervention name

Belgian-South African Study and Consultancy Fund

Intervention Code

SAF0901711

Location

National Treasury

Budget

€ 2.092.207,33 + € 869.884,67 = € 2.962.092,00

Partner Institution

IDC

Date of Specific Agreement

16 April 2010

End date Specific Agreement

15 April 2018

(Objective

Strengthen the capacity of public institutions of South Africa,
on the one hand in support of the prioritised sectors of the
Belgian cooperation and the preparation of a new indicative

program of cooperation, and on the other hand through the
implementation of the Paris Declaration on harmonisation and
alignment of aid.

1.2 Budget execution

Total Budget Expenditure year N Balance Total Disbursement
rate
€ 2.962.092,00 €1.190.230,27 €1.771.861,73 40,19%
National execution official BTC execution official
/ \ 1—
C 7/

Chief Director

ROBIN TOLI 3
Fund Director (/\‘/

International Development Cooperation

-~ { /1] B
- |
Foar

s [7 | s
SVENHUYSSEN
Fund Co-Difectar
Acting Resident Representative
Belgian Development Agency

AN
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2 Coniext

2.1 General context

At the Consultations held in Brussels on 10 May 2012 it was decided fo terminate the
bilateral agreement of the second phase of the Health Capacity Building Project.
Following this meeting the National Treasury submitted a formal request to the Belgian
Development Counsellor, on the 25th June 2012, for the re-allocation of the budget
balance of this project to the Study and Consultancy Fund. This amounted to
€1,995,001.28.

Due to the slow implementation of the Study and Consultancy Fund during 2011-2013,
the allocation of this additional budget to the Study and Consultancy Fund was delayed.
In March 2014 the Development Counsellor requested for National Treasury to consider a
change in the re-allocation to € 1.100.000 to the Scholarship Programme for 2014 and
the balance of € 895,001.28 to the Study and Consultancy Fund. This proposal was
accepted by the National Treasury on 12 March 2014 and by the Partner Committee on
25 November 2014.

Through the exchange of letters the budget modification and the extension to the Specific
agreement was approved on 7™ April 2015,

2.2 Management context: execution modalities

The challenge to the management of the fund from 2010 until 2013 was the low number
of proposals considered for approval. Many proposals were rejected due to the poor
quality.

During 2014 and 2015, the Study and Consultancy Fund made tremendous progress in
committing 93% of the overall budget. The good progress in implementation gave the
Steering Committee more substantive motivation to request extension and replenishment
of the fund.

The evaluation of the programme was concluded in June 2015 with a comprehensive
report that the fund was highly relevant, highly efficient and had good high impact.

The templates and procedure manual developed by BTC clarified and streamlined the
procedure of the Study Fund thus making it easier for the beneficiary institutions to
submit good proposals and timely reporting on implementation. This has helped to
effectively steer the processes into progression.

2.3 Harmo-context

Some of the approved funding was allocated to Initiatives that required the participation
and interaction of institutions from South Africa with those from Belgium, United Kingdom,
etc.

Partnerships and networking were also strengthened with other donors and Institutes
through funding such as Capacity Building and Knowledge Exchange activitiés in support
of the National Health Insurance scheme.

Due to the good implementation of the programme and the good relationship established
with National Treasury they had directed delegated cooperation of DFID to BTC to
implement a further 1 million GBP on the Study Fund.

BTC, Belgian development agency 5
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3 Analysis of progress made

3.1 Studies

32 study proposals have been approved from the beginning of the implementation of the
Study and Consultancy Fund, out of which:

¢ 16 studies were completed and reported during the reporting period January — December

2013.

e 1 study, approved in 2013, has been severely delayed due to the lack of finalisation of
tender procedure.

o 15 were approved during 2014 and 2015:

1
2.
3.
4

5.

3 studies started implementation 2014

2 studies were completed in 2014

3 studies started implementation 2015

3 studies were approved at the end of 2014. The tender procedure was
concluded in Q2 2015 and implementation has started

3 studies in the health sector were approved in 2014 but, due to change in
senior management after the elections, 2 of these 3 did not continue and will
have to be revisited.

6. Due to the delay in finalising the budget increase of the Fund only 1 study was
approved in 2015 and implementation start in 2016.
BTC, Belgian development agency 6
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3.1.1  Progress of studies

Progress of studies’ A C D | Comments (onlyif the valueis C or D)
Over a year delay due to: unsuccessful first
. X round tender process; undereslimation of
Seed Funding for the appointment of a Provincial HR budget; budgee! review and re-approval as well
1 | Specialist at the KwaZulu Natal Provincial Treasury X as recent cancellation of second round tender.
However the tender was finalised in Q3 -
2015 and implementation started.
5 Matching citizens' expectations: Applied Policy Research X The aclivity was three months delayed due to
Project the late start up.
Technical Expert to assist with the Establishment of a Although slight delays were encountered the
3 | Technical Policy Unit, DOH EC Province project was implemented on time but the final
report was delayed by a month.
Evaluate the Rouline Health Information System (RHIS) in Delays were experienced and the contract
4 | the North West Province A has been extended by 2 months.
Develop SOPs for Local Government in key internal control
5 | cycles
g | Emerging Voices for Global Health 2014 X Closed
7 | Final Evaluation of the Study Fund
g | Final Audit for the Study Fund
g | Study Tour lo different countries
This study was severely delayed due to non-
. response form the beneficiary depariment. It
10 | E-Health Concept Note for the Gauteng Province X | is understood that after elections the senior
management was changed and therefore no
further follow up was made from their side.
Development of a Medical Device Assessment and Audit Tool Althouah delayed initially, this proiect i
11 | for the Gauteng Health Department o scﬁdule. s g oep 0L
{2 | Public Financial Management Workshops and Seminars
Tracer Study of BTC funded SA candidates in Maritime 2 months delay due to the unavailability of
13 | Courses X interviewees. The contract was extended by 2
months.
This study was severely delayed due to non-
’ response form the beneficiary depariment. It
14 | E-Health Concept Note for the Northern Cape Province X is understood that after elections the senior
management was changed and lherefore no
further follow up was made from their side.
Produce the audiovisual material and distribute to all
15 | depariments to Increase the OMF footprint within the current
DPSA personnel and budget constraints
ig | !t Sharepoint Web And Database Expert Services

Ahead of schedule
On schedule

cowm>»
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3.1.2

Analysis of studies completed

Title of study:

Seed Funding for the appointment of a Provincial HR Specialist at the
KwaZulu Natal Provincial Treasury

Describe, in a few sentences, for who
the study was organised, and what it
was about

This study was approved for KwaZulu Natal Provincial Treasury in support to conducting an analysis
of the remuneration of the public service and identify whether this is in line with the produclivity
expectations. The study will be limited lo 2 departments (education and health) and it aims in
producing recommendations that will enable the Provincial Treasury to budget beller and
appropriately for HR line items. The envisaged duration for the implementation is 4 months.

Have the studies been used as
intended?

The project is still under implementation

To what did the study contribute?

Still to be determined.

Issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
did they impact the study or the use
of the study?

The tender was launched 3 times due lo the low budgel. The TOR had to be reviewed.

Title of study:

Matching citizens' expectations: Applied Policy Research Project

Describe, in a few sentences, for who
the study was organised, and what it
was about

This study was approved for the Department of Co-operative Governance and Traditional Affairs
(COGTA). The study will focus on matching citizen's expectations of service delivery with local
govemment capacity lo deliver. It seeks to generale research and evidence based data which will be
of assistance in identifying factors that inhibit effeclive cilizen participalion and service delivery.

Have the studies been used as
intended?

The project is slill under implementation

To what did the study contribute ?

Still to be determined.

Issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
did they impact the study or the use
of the study?

Delays were experienced in finalising the TOR and finalising the contract.

Title of study:

Technical Expert to assist with the Establishment of a Technical Policy
Unit, DOH EC Province

Describe, in a few sentences, for who
the study was organised, and what it
was about

This study was approved for the Eastern Cape Provincial Department of Heallh to provide assistance
in establishing a technical policy unit possibly based at Wallter Sisulu University. This Unit is
expecled, once established, to provide timely and sirategic technical assistance on evidence-based
policy development and implementalion. The study seeks to conduct an assessment of current skills
and recommend a mix of skills required for the establishment of such unit.

Have the studies been used as
intended?

The project is still under implementation

To what did the study contribute?

Still to be determined.

Issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
did they impact the study or the use
of the study?

Delays were experienced in finalising the TOR and finalising the contract.

BTC, Belgian development agency 8
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Title of study:

Evaluate the Routine Health Information System {RHIS) in the North West
Province

Describe, in a few sentences, for who
the study was organised, and what it
was about

This study was approved for the North West Provincial Department of Health,

The department’s Health Information Systems (HIS} general performance, along with the Auditor
General's disclaimer opinion on the HIS motivaled the development of a study proposal to
appropriately study the depariment’s RHIS, with the aim to inform largeted cormrective measures and
to ensure an effective AHIS which would enhance and support service delivery. The objective of the
study is to provide beiter undarstanding of the exlsting capaclity and to integrate data collection,
processing, reperting, and use of information management at all levels of public health systems la
improve palient cutcomes. The fecus will be on quality, affordability, accessibilily and sustainability of
processes and systems.

Have the studies been used as
intended?

The preject is still under implementation

To what did the study contribute?

Still to be determined.

Issues that arose, influencing factors
(positive or negative}? Unexpected
results (positive or negative)? How
did they impact the study or the use
of the study?

Major delays were experienced [n finalising the contract with confusien by the Provincial depaniment.
However it was finally agreed to be signed betiwveen the North West Departmenl of Heaith and North
Woest Universily with oversight from National Treasury and BTC.

Title of study:

Develop SOPs for Local Government in key internal control cycles

Describe, in a few sentences, for who
the study was organised, and what it
was about

The study was approved for the Accountant-General within the Naticnal Treasury.
The purpose is to stablish a basic, foundation for goed financial management through developing
SCPs for Local Government in key internal conirol gycles.

Have the studies been used as
intended? '

The project is stilf under implementalion

To what did the study contribute?

Sili to be determined.

Issues thal arose, influencing factors
(positive or negative)? Unexpecled
resuits {positive or negative}? How
did they impact the study or the use
of the study?

None.

Title of study:

Emerging Voices for Global Health 2014

Describe, in a few sentences, for who
the study was organised, and what it
was about

The symposium was approved for the National Depariment of Health

The symposium had the foliowing objectives:

+ Share culling-edge research, addressing the development of people-centred health systems
{including both conceptual work and the findings of primary and secondary research),

+ ldentify and discuss approaches fo research, strengthening the rigour of this researciy,

+ Build the capacilies of researchers, policy-makers, practilioners, activists and civil society
organisations to conduct and use health systems research related to the theme;

- Strengthen learning comraunities and knowledge-transtalion platierms working to suppor people-
cenlred health systems across disciplines, sectors and countries and, particutarly, bridging
practitioner, activist and researches communities.

Have the studies been used as
intended?

This grant was provide to support the Third Glebat Symposiurm on Health Systems Research, which
was held in Cape Town 30 September — 3 October, with assoclated satelffite sesslons held on 28-30
September and the Emerging Voices programme. The study was implemented in ascordance with
the approved proposal.

To what did the study contribute?

The theme of the symposium was \he science and practice of people-centred health systems,
chosen 1o enable participants to address current and critical concerns of relevance across countries
in all pans of the world, Over 1800 researchers, policy-makers, funders, implementers and other
stakehalders, from all regions and all socio-econamic tevels, worked together on the challenge of
how to make health systems morg responsive to the needs of individuals, families and communities.
The Symposium represents the first international event held in Airica specifically focussed on health
systems research (HSR). Plenary and concurcent sessions presented new reseaich, innovative
résearch methods, experience of capacity development in this field, and experience of bringing
researchers and policy makers together to leam from each other. Posters were also presented, and a
markeiplace allowed organisations to share experience and information in other formats, Secial
rnedia and other multi-media interactions were also used to enrich aspects of the Symposium and
encourage active and livaly debate before, during and afier the Symposium. Post-Symposium
webinars will also support continued cebate on the themes and issues raised amongst the global
HSR community.

The Emerging Voices programme specifically recognises the imporiance of actively engaging young
researchers from the Global South to raise their voice in scientific debates. The Emerging Voices
initiative began in 2009, originally as an iniliative from the Institute of Tropical Medicine (ITM)

BTC, Belgian development agency 9
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Antwerp, Belgium, In 2014, however, it was a joint venlure involving the Schoo! of Public Health of
the Universily of Westera Cape, South Africa; the Universily of Cape Town, South Africa; Peking
University Health Science Centre, China and the Institute of Public Health, Bengaluru (India). The
Emerging Voices tralning uses a blended [earning approach, a combination of distance learning and
Intensive face-to-face ecaching, leading o participation with oral presentation in a scieatific
conference, communication on social media, induction into a community of scholarship and praclice
and publication in a scientific journal.

Issues that arose, influencing factors
(positive or negative}? Unexpected
results (positive or negative}? How
did they impact the study or the use
of the study?

None.

Titie of study:

Final Evaluation of the Study Fund

Describe, in a few sentences, for who
the study was organised, and what it
was about

fn accordance with the Specific Agreement the Steering Committee can order an evaluation of the
Study and Caonsultancy fund te determine the impact of the funding. The Steering Committee agreed
to conduct an evaluation of the Fund in order to:
°  To assess the implementalion of Fund activities with respect 1o the Specific Agreement and
formulate recommendalion to improve it for further studies.
»  To assess the impacl of compleled studies.
= Provide recommendations o the IDC, DGD and BTC regarding a possible extension of the
Fund to 2017.

Have the studies been used as
intended?

Yes.

To what did the study contribute?

The recommendalions of the evaluation contributed to decisions being made in lerms of
management capacity , selection and evaluation mechanisms, marketing, slc.

fssues that arose, influencing factors
(positive or negative)? Unexpected
resufts (positive or negative)? How
did they impact the study or the use
of the study?

None

Title of study:

Final Audit for the Study Fund

Describe, in a few sentences, for who
the study was organised, and what it
was about

In accordance with the Specific Agreement the Steering Committee can order an audit of the Study
and Consultancy fund te determine the financial compliance of the Fund. The Steering Commillee
agreed to conducl an audit of the Fund in crder to:

°  Analyse thoroughly the compliance of the tenders awarding process with the applicable
faw on public tenders, in this case the South African regulations, and with the execution
modalilies foreseen in the specific agreement, in this case the BTC's internal rules for co-
managed funds;

«  Examine the procedure manual developed by the project fincluding its check-list and
templates) 1o facifitate the tender awarding procass, check ils cempliance with \he niles
applicable and give suggestion forimprovements if necessary.

Have the studies been used as
intended?

Aveport was produced indicating he points of altention and recommendations for improvemeant of
the internal manual and templates, :

To what did the study contribute?

In depth analysis of the fund's procedures and points of improvement to implerment the proposals in
a more efficient way,

Issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative}? How
did they impact the study or the use
of the study?

Majer delays in reporling and finalising the audit report and produce the final Invoice for payment.

Title of study:

Study Tour to different countries

Describe, in a few sentences, for who
the study was organised, and what it
was about

The study was approved for the Chief Direclorate Health and Social Development within the National
Treasury. The study was organised with the ebjective to build capacily and conduct knowledge
exchange activities for the Chief Directorate Health and Social Development, in their preparation for
and implementation of the National Health Insurance Scheme.

Have the studies been used as
ntendled?

It has been reposted that so far a substantial number of significant research projects were
underiaken wilh leading global organisations and sxperts with a number of significant products,
including several articles for publication. Useful coliaborative links ard good working relationships
have been buitl with a range of leading international pariners based on practical work on joint
projects and mestings.

BTC, Belgian deveiopment agency 10
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To what did the study coniribule?

The visils and learning from other institutons and partner resulted in documented funding trends in
each country, amongst others looking at levels of haalth funding in public and private sectors and in
total, in absolute terms and as a proportion of GDA, along with fiscal indicators including country
GDP, revernue and expendilure to GDP ratios, health as a share of the total budgel. For each country
possibilities for forward growth were modelled.

Two papers wera drafted for publicalion from the Thai work (in addition to background papers).

The first is a collaborative opinion piece with around six leading Thai co-authors from different
institutions and our own Deparlment of Health. This deals with lessons from the Thai UC system for
the SA NHI.

The second is a longer review of the lessons from the Thai health system for SA. This has been
drafted but is being tightenad up for publication.

There has been a lot of interest in this work and a detailed presentation {attached as an annexure)
has been made to several audiences including the World Health Organisation (Geneva) and the
Gilobal Fund.

Issues.that arose, influencing factors
(positive or negative)? Unexpected
resulls (positive or negative) ? How
did they impact the study or the use
of the study?

None.

Title of study:

E-Health Concept Note for the Gauteng Province

Describe, in a few sentences, for who
the study was organised, and what it -
was about

This propesal was approved for the Gauteng Department of Health.

The main objective is to analyse and assess current data management processes (collection,
transmission, processing, analysis, display, quality checking of data, sharing and exchange and
feedback) in order 10 pfan and implement appropriate interventions to.Improve the system.
Produce a concept note based on the assessment results to serve as a starling peintin
implementing the e-health in Gauleng Province in accordance with the e-health Strategy.

Have the siudies been used as
intended?

Cancelied

To what did the study contribute?

Cangcelied

lssues that arose, influencing factors
(positive or negative)? Unexpected
resufts (positive or negative}? How
did they impact the study or the use
of the study?

The tender procedure hasn't been initiated despite the approval of the study being recelved in July
2014. The senior management seems to have been replaced and no further engagements could be
established with the Province in this regard.

CANCELLED

Title of study:

Development of a Medical Device Assessment and Audit Tool for the
Gauteng Health Department

Describe, in a few sentences, for who
the study was organised, and what it
was about

This praposal was approved for Ihe Gauteng Department of Health.

The overall objective of this project is to evaluate the Gauleng Health Depanment's existing medicat
device audit and procurement processes for appropriate and effective medical devices aimed at
achieving positive health oulcormnes.

Have the studies been used as
intended?

The project is siill under implementation

To what did the study conlribute?

Still to be determined.

ssues that arose, influsncing factors
{positive or negative)? Unexpected
results (positive or negative)? How
did they impact the study or the use
of the study?

Delays in finalising the tender and signing of contract.

BTG, Belglan development agency 1
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Title of study:

FPublic Financial Management Workshops and Seminars

Describe, in a few sentences, for who
the study was organised, and what it
was about

This study was approved for the Accountant-General Cffice within the National Treasusy.

The main objeclive is to facilitale the enhancement of financial management skills for finance staff in
the Provincial Departments and to support the implementation of the capacity development learning
solutions developed by Nalicnat Treasury in order 1o improve financial management in the Gauteng

pravince.

Have the studies been used as
intended?

The projest is still under implementation

To what did the study contribute?

Still to be determined.

Issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
dict they Impact the study or the use
of the study?

None,

Title of study:

Tracer Study of BTC funded SA candidates in Maritime Courses

Describe, in a few sentances, for who
the study was organised, and what it
was about

This study was approved for the Transport Education and Training Authorily (TETA) consequent to
courses delivered by APEC under the Belgian scholarship programme.

The main cbjective Is 1o conduct an assessment of current existing delivery model {including
benefits, Impact and improvements) and formulate recommendations for restructuring of the model if
deemed necessary.

The research / assessment will result in racing the refurning students and those who studied locally
lo understand the perceived effectiveness and impact of the APEC training on both students and
their workplace.

Have the studies been used as
intended?

The project is sfill under implementation

To what did the study contribute?

Stiill to be determined.

Issues that arose, influencing factors
{positive or negative)? Unexpected
resufls (positive or negative)? How
did they impact the study or the use
of the study?

Nene,

Title of study:

E-Health Concept Note for the Northern Cape Province

Describe, in a few sentences, for who
the study was organised, and what it
was about

This proposal was approved for the Northern Cape Department of Health.

Same as the Gauteng proposal, the main ckjeclive is to analyse and assess current data
management processes {collection, transmission, processing, analysis, display, quality checking of
data, sharing and exchange and feedback) in order to plan and implement appropiate interventions
to improve the system.

Produce a concept note based on the assessment resulls 1o serve as a starling point in
implementing the e-heaith in Northern Cape Province in accerdance with the e-health Strategy.

The proposal was approved for an additional province, despite the indication on Gauteng proposal
that this can be replicable in other provinces, based on the following reasons:

The Northern Cape is very rural with very litlle urbanisation. They also have scares human and
facifity resources, Distances between the different tiers of hospital services are vast, so in terms of
thelr e-hsalth strategy they will be fooking more at solutions that facilitate information and
communicalion sharing in that environment. They also would rely on more of the lower level heailh
worker than Gauteng due to the poor human resource situation and rely more on community based
facliities than Gauteng. They have one “centre of excellence™ or given their limiled resources they will
have to rely on a single provincial kospital for all major referrals. They share this profile wnh the
North West, Mpumalanga and Limpapo {all have one or two centers for refercal).

In contrast Gauteng and Western Cape have a different profile. Facilities are much closer together In
Gauteng and Western Cape and they are much better equipped and staffed. They have a different
challenge of information management and disbursement. These provinces are significantly urban
and have significant hospital based services and therefore will requlce different solutions to the more
rural based ones.

The twio studies will produce belh rueal and urban settings and offar the opporiunity to present and
share findings with their other provincial counterparts as well as at the technical committee of the
National Health Gouncil to stimulale repticabilily.

BTG, Belgiaa developmens agency 12
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Have the studies been used as
intended?

Cancelled

To what did the study contribute ?

Cancelled

issues that arose, influencing factors
{positive or negative)? Unexpected
results {positive or negative}? How
did they impact the study or the use
of the study?

The tender procedure hasn't been initiated despite the approval of the study being received in July
2014. The senior management seems 10 have been reptaced and no further engagements could be
estatlished with the Province in this regard.

CANCELLED

Title of study:

Produce the audiovisual material and distribute to all departments to
increase the OMF footprint within the current DPSA personnel and budget
constraints

Describe, in a few sentences, for who
the study was organised, and what it
was about

The study was approved for the Deparlment of Public Service and Administration (DPSA).

The main cbjective is the production and distdbution of a set of audio-visual materials that would
elucidate the content of the Operations Managemeni Framework (OMF) and would be a much more
cost efficient way of sharing the OMF with national and provingial depariments,

Have the studies been used as
intended?

The project Is still under implementation

To what did the study contribute?

Stilt 1o be determined,

Issues that arose, influencing factors
(positive or negative)? Unexpected
resufts {positive or negative}? How
did they impact the study or the use
of the study?

Mong.

Title of study:

It Sharepoint Web And Database Expert Services

Describe, in a few sentences, for who
the study was organised, and what it
was about

The study was approved for iDC.

The main objective is to review and upgrade the DCMIS based on Microsoft SharePoint Products
and Technologies for improved management and integrated reporting and accourtability of ODA in
South Africa.

Have the studlies been used as
intended?

The project is still under implementation

To what did the study contribute?

Still to be determined.

Issues that arose, influencing factors | Nore.
{positive or negative)? Unexpected
results (positive or negative)? How
did they impact the study or the use
of the study?
BTC. Belgian development agency 13
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3.2 Expertise

3.21 Progress of expertise

Progress of expertise” A Comments (only if the value is C or D)
1 Seed Funding for the appointment of a Delay in implementation due to delays in finalising tender.
Provincial HR Specialist al the KwaZulu Natal
Provincial Treasury
2 | Matching cilizens' expectalions: Applied Policy Delay in implementation due 1o delays in finalising tender.
Research Project
3 | Technical Exper to assist with the Delay in implementation due lo delays in finalising tender.
Establishment of a Technical Policy Unit, DOH
EC Province
4 | Evaluate the Rouline Health Information Delay in implementation due to delays in signing of conlract.
System (RHIS) in the North West Province
5 Develop SOPs for Local Government in key
internal control cycles
6 | Emerging Voices for Global Health 2014 X
7 | Final Evaluation of the Study Fund
8 | Final Audit for the Study Fund
9 | Study Tour to different countries
10 | E-Health Concept Note for the Gauteng This study was severely delayed due to non-response form
Province the beneficiary depariment. It is understood that after
elections the senior management was changed and
therefore no further follow up was made from their side.
CANCELLED
11 | Development of a Medical Device Assessment Although delays experienced initially in formalising the
and Audit Tool for the Gauteng Health application, the project is on schedule.
Depariment
12 | Public Financial Management Workshops and
Seminars
13 | Tracer Study of BTC funded SA candidates in
Marilime Courses
14 | E-Health Concept Note for the Northern Cape This sludy was severely delayed due to non-response form
Province the beneficiary depariment. It is understood that after
elections the senior management was changed and
therefore no further follow up was made from their side.
CANCELLED
15 | Produce the audiovisual material and distribute
to all departments to increase the OMF
footprint within the current DPSA personnel and
budget constrainls
16 | It Sharepoint Web And Database Expert Tender on track.

Services

Expertise ongoing

ocom®

BTG, Belgian development agency
25/02/2015

Expertise completedin year N

Expertise in preperalory phase: preperation going as planned (wriling ToR, procurement procedure, elc.)
Expertise planned but delayed
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3.2.2

Analysis of expertise

Title of expertise — name of expert:

Provincial Human Resource Specialist — Not yet appointed

Describe, in a few sentences, what
the expertise is/was about

The Provincial Treasury would require the appointment of a HR Specialist to suppert them with
recommendation that will enable the Treasury to budget better for HR line item.

The expertise aims at conducling a review of the remuneration of public service officials and to
determine if it is in line with the produclivity expectations and performance targets. The expert will
also be required to produce advice regarding the alignment of the deparlmental personnel struclures
with core mandales.

To what extent Is the expertise
delivering results?

The project is still under implementation

To what has the expertise
contributed?

Still to be determined.

Issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
did these impact the expertise and
the result of this expertise

Delays in finalising the tender procedures as explained in seclion 3.1.2

Title of expertise — name of expert:

Applied Policy Research — Western Cape University

Describe, in a few sentences, what
the expertise Is/was about

The purpose of the expertise is to conduct an applied policy research on behalf of the Department of
Cooperative Governance and Traditional Affairs (CoGTA) with a special focus on *Malching Citizens'
expectations of service delivery with local government capacily to deliver”.

To what extent is the expertise
delivering results?

The project Is still under implementation

To what has the expertise
coniributed?

Still to be determined.

Issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
did these impact the expertise and
the result of this expertise

Delays in finalising the tender procedures as explained in seclion 3.1.2

Title of expertise — name of expert:

Appointment of a Technical Expert to assist with the establishment of a
technical unit — Impela Alliances cc¢

Describe, in'a few sentences, what
the expertise is/was about

The expertise required is research related. The successful service provider will be appointed to
conduct an assessment of current skills and recommend a mix of skills required for the establishment
of such a Unil.

To what extent is the expertise
delivering results?

The project is still under implementation

To what has the expertise
contributed?

Still to be determined.

Issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
did these impact the expertise and
the result of this expertise

Delays in finalising the tender procedures as explained in seclion 3.1.2

Title of expertise — name of expert:

Evaluate the Routine Health Information System (RHIS) in the North West
Province —North West University

Describe, in a few sentences, what
the expertise is/was about

The scope of the work is 1o conduct a DHIS assessment to provide better understanding of lhe
existing capacity and to integrate data collection, processing, reporting, and use of information
management al all levels of public healih systems to improve patient oulcomes. The focus will be on

BTC, Belgian development agency 15
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quality, affordability, accessibility and sustainability of processes and systems.

The assessment will be conducted in two districts: Dr. Kenneth Kaunda Disbrict and the Bojanala
Platinum District in the North West.

To what extent is the expertise
delivering results?

The project is still under implementation

To what has the experlise
contribluted?

Still to be determined.

Issues that arose, influencing factors
{positive or negative)? Unexpected
restilts (positive or negative)? How
did these impact the expertise and
the result of this expertise

Delays in finalising the tender procedures as expfained in seclion 3.1.2

Title of expertise — name of expert:

The development of standard operating procedures for the implementation
of the MFMA in municipalities - Mubesko Africa CC

Describe, in a few sentences, what
the expertise is/was about

The purpose of tha assignment is te develop the SOPs for the local government context to supporl
Budget and Treasury Office {BTO) siaff and managers to have a thorough understanding of basic
controls that are reguired 1o be in place within key internal control cycles. This wifl assist in ensuring
that there is a basis for BTQ staff to fulfil their roles and ensure efficient, transparent financial
management is in place for service delivery and accountabliity in the management of public funds.

To what extent is the expertise
delivering results?

The project is still under implementation

To what has the expertise
conlributed?

Siill to be determined,

Issues that arose, influencing factors
{positive or negative)? Unexpected
results (positive or negative)? How
did these impact the expertise and
the result of this expertise

MNone

Title of expertise — name of expert:

Global Symposium on Health Systems Research and the Emerging Voices
programme — Health Systems Global

Describe, in a few senfences, what
the expertise is/was about

This was a grant agreement to partiafly support the logistical arrangements for the inlernational
speakers and the emerging voices pragramme.

To what extent is the expertise
delivering resulfs?

This suppert was extremely successiul and was comrhended by the Director-General of the National
Department of Health at the meeting in October 2014.

As this grant includes lwo main componenis, namely support for the sympoesium {managed by Health
Systems Global— Soulh Africa / HSG-SA) and the Emerging Vaices (EV) programme (managed by
the University of the Western Cape - UWC), an agreement was concluded between HSG-SA and
UWC. HSG-SAis managing the overall project, including preparing and submitting narrative and
financial reports, with UWC providing inputs on the EV component of the project.

To what has the expertise
contributed?

The funds were used to support the participation of the plenary speakers to the sympaosium. A otai of
27 delegates from low-or middle-inceme countdes andfar full-time students, as well as 10 plenary
speakers, were fully or partially funded to participate in the symposium.

Adotal of R1,254,193 has been expended on the Emerging Voices (EV) pregramme. This includes
flighis, accommadation, ground lransportation and registration and membership fees for some of the
Emerging Volces; and catering, printing, venue and equipment, co-crdination and adminisirative
personnel and other costs related to the EV pregramme.

The fund was used lo support expenses in refation lo the markelplace stalls as well as for social and
other multi-media activities as approved.

Issues that arose, influencing factors
{positive or negative)? Unexpected
results {posifive or negative}? How
did these impagct the expertise and
the rasult of this expertise

Nong

BTG, Belpian development agency
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Title of expertise — name of expert:

Evaluation of the Study and Consultancy Fund — Julia Du Pisani

Describe, in a few sentences, what
the expertise is/was about

I accordance with the Specitic Agreement the Steering Committee can order an gvaluation of the
Study and Consultancy fund to determine the impact of the funding. The Steering Committee agreed
{0 conduct an evaluatior of the Fund in order to:
*  To assess the implementation of Fund activities with respect to the Specific Agreement and
formulate recommendation to improve it for further studies.
+  To assess the impact of completed studies. .
*  Provide recommendations to the IDC, DGD and BTC regarding a passible extension of the
Fund to 2017.

To what extent is the experiise

The expert was well suited for the evaluation.

delivering resulls?
To what has the experlise The recommendations of the evaluation contributed to decisions being made in terms of
contributed? management capacity , selection and evaluation mechanisms, marketing, ele.

Issues that arose, influencing factors
(positive or negative)? Unexpected
resuils (positive or negative)? How
did these impact the expertise and
the result of this expertise

Nene

Title of expertise —~ name of expert:

Audit services: Belgian-South African Study and Consultancy Fund -
Moote Stephens

Describe, in a few sentences, what
the expertise is/was about

The expertise required was to conduct a financial and system audit for the programme and pravide
recommendation for improvement consequent to review of the procedure manual and project
templales.

To what extent is the expertise

A first draft report was produced by the auditors. However the submission of the reports is netin line

delivering resulis? with the agreed timgline.
To wi?at has; ihe expertise Suggestions and recommendations to improve the programme efficlencles. Final report is still
conltributed expected in the first quarter of 2015.

lssues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
did these impact the experiise and
the result of this expertise

MNone.

Title of expertise - name of expert:

Study Tour to different countries — None

Describe, in a few sentences, what
the experlise is/was about

This was a grant {o the National Treasury ~ Chief Directorate for Health and Social Development in
suppon to budgeting for NH1.

To what extent is the expertise
delivering results?

Refer to the progress reported in section 3.1.2

To what has the expertise
coniributed?

Aefer to the progress reponed in section 3.1.2

Issues that arose, influencing factors
{positive or negative)? Unexpected
results (positive or negaiive)? How
did these impact the experlise and
the result of this expertise

Mone

Title of expertise — name of expert:

E-Health Concept Note for the Gauteng Province — Not yet appointed

Describe, in a few sentences, what
the experlise is/was about

The TOR are still to be finalised ~ the main objective of the study is reported in section 3.1.2 above

To what extent is the experlise

e Cancelled
delivering resulls?
To what has the expertise Cancelled
confributed?
fssues that arose, influencing factors Cancelled
BTC, Belgian development agency . 17
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(positive or negative)? Unexpected
resulis {positive or negative})? How
did these impact the experlise and
the resuit of this experlise

Title of expertise - name of expert:

Development of a Medical Device Assessment and Audit Tool for the
Gauteng Health Department — Health Advance Institute

Describe, in a few sentences, what
the expertise is/was about

To provide a new framewcrk for rational and logicat medical device assessment based on the
existing heaith needs and expected outcomes upon servicing those needs.

To provide a new framework for a systermatic medical device audit toel, based on public health
needs assessment

To what extent is the expertise
delivering resulis?

The project is slill under implementation

To what has the expertise
contributed?

Still to be determined,

Issues that arose, influencing factors
{positive or negative}? Unexpected
results (positive or negative}? How
did these impact the expertise and
the result of this expertise

None

Title of expertise —~ name of expert:

Public Financial Management Workshops and Seminars — ESP Cool Ideas

Describe, in a few sentences, what
the expertise is/was aboul

Roll out of the financial management programimes in Gauieng

To what extent is the experiise
delivering results?

The project is stilt under implementation

To what has the expertise
contributed?

Stili to be determined.

Issues that arose, influencing factors
{positive ar negative)? Unexpected
results {positive or negative)? How
did these immpact the expertise and
the result of this experlise

None

Title of expertise — hame of expert:

Tracer Study of BTC funded SA candidates in Maritime Courses - Nofel

Describe, in a few sentences, what
the expertise is/was about

Analysis of the Maritime courses providad by APEC to South African institutions in the maritime
enviranment.

To what extent Is the expertise
delivering results?

The project is stilt under implementation

To what has the expertise
contributed?

Still to be determined.

Issues that arose, influencing factors
{positive or negative}? Unexpected
results (positive or negative) 7 How
did these impact the expertise and
the result of this expertise

None

Title of expertise — name of expert:

E-Health Concept Note for the Northern Cape Province — Not yet appointed

Describe, in a few sentences, what
the experlise is/was about

The TOR are still to be finalised — lhe main cbjective of the study is reported in section 3,1.2 above

BTC, Belgian development agency 10
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To what extent is the experiise

CANCELLED
delivering results?
To what has the expertise CANGELLED
contributed?

CANCELLED

issues that arose, influencing factors
(positive or negative)? Unexpected
results (positive or negative)? How
did these impact the experiise and
the result of this expertise

Title of expertise — name of expert:

Produce the audiovisual material and distribute to all departments to
increase the OMF footprint within the current DPSA personnel and budget
constraints — Artboards Design Studio

Describe, in a few sentences, what
the expertise is/was about

In consultation with DPSA, the experl vill produce an audio-visuat programme on a real life
cenference/ training eavironment on the eight building blccks of the Operations Management

Framework.
1o E'thf extent is the expertise The project is still under implementation
delivering results?
To what has the expertise iill to be determined.
contributed?

Issues that arose, influencing factors
(positive or negative)? Unexpected
resulls {positive or negative}? How
did these impact the expertise and
the result of this expertise

None

Title of expertise — name of expert:

It Sharepoint Web And Database Expert Services

Describe, in a few sentences, what
the expertise is/was about

Expected Outpuis / Results

*

Revised and upgraded DCMIS in ling with the IDC and QDA stakehokder reguirements;
Effective and operationalised DCMIS and IDC Website;

DCMIS User training manual;

DCMIS administrator trained;

DCMIS Users {raining workshops undertakers;

Knowdedge fab eguipmeni upgrading:

To what extent is the expertise
delivering resufts?

The project is still under implementation

To what has the expertise
coniributed?

Stiil to be delermined.

Issues that arose, influencing factors
(positive or negative)? Unexpected
resulls (positive or negative)? How
did these impact the expertise and
the result of this experlise

Nong

BTG, Belgian development ageacy
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3.3 Budget execution

The Programme has made tremendous progress with regard to approval of new studies.
During 2014 and 2015 a total of .16 new proposals in different sectors have been
approved, for a total of €1.105.323 and some have already started implementation.

The execution of the programme as at 31 December 2015 was € 1,887,420 of budget
(spent and committed), which represents 63,72% of the total budget. Of this € 1.190.230
is actual expenditure 40,19 %

3.4 Quality criteria

Or] rh'e basis of the elements above, attribute a simple A, B, C or D scoreé® to the following
E’;ﬁﬁ;me: The degree to which studies and expertise are in line with local and national
Erfif?c:;gﬁiy: Degree to which studies and expertise have been executed on time and on
E?fi%ﬁ\t;eness: Degree to which studies and expertise actually contribute to their intended
objectives

Criteria Score
Relevance A
Efficiency C
Effectiveness A

A:  Very good performance
B:  Good performance
C: Performing wilh problems, measures should be taken
D:  Notperforming/ having major difficulties: measures are necessary
If a criterion cannot be assessed (e.g. because the intervention has only just started), allribute the criteria with an *X’ score,
Explain why lhe crilerion has not been assessed.

BTC, Belgian development agency 20
25/0212015




ST0T/C0/sT

ke Kouebe yuawdojanap ueibleg ‘Lg
59559001
21jeJIneaiNng 0} INp - Juaw e "skej3p crainglauca osje
|emoe1u03 24} jo |eAoadde Aseadneainq Josamoy aunpasoid
aijy pue 59550 SURUNCITY ojmg Ajjae}d 03 s1apua) Jo youne|
a1 Aq Japua3 o Jo jeacsdde 243 21099 |g Y IATIUCI f1Paw s955920.d
550430.d uj a1 03 piedos am ssasdiasd 3ucduo 218| AN pue D18 'uonmysul Asepajjeuag wnipaN | wnipaN NId ST0Z 1D Japual uopnipisujAejajjausg
MOlS 1[S 512041 "SI Iedap ay3 03 pasasues Bujoq Jou Jujpuny 03 9np voneuawa dw| Uy shefeg
Aie|3auag ays 4o Jjeyeq Y} 01 Inp MO]|0} 0 SDSsaI0Ld .
uoaInpes0.d spum g dn e uQ UoIsNjuod YEnoJyy pasnes Ajujew
o1 Ayj7ede yH aAey 3,us90p 91g 2se sAePp ay1 Jey) parou udaq seyy|
"UO I LILAWI LW | DY I3UDNjUY 2y eydn mo|s KisA
pue IUIAIAIU| ADYI JEY) DINSUD eaAey s1afoid awos jey) pajou uaaq
AWCHIWN ALY UM
ssaJ804d u) 97-23@ | IN puedg| ©1udawddurw sayd|y vopmpsyy wnpaw | wnpaw | sdo STOZ IO | seyy suopmpsu| Asejaipuag ayy Aq
paivawadw| Juieq aie sp2afoud ||y
Adejayauag ayy yim 1oeiuod sendas JudWI jwwod Jood ay)y o3 anp sajpms
ujaJe AJnsedll [euofieN puedlg panosdde jo uopie|aued a|qissod
*sanjepju vonesadood aininy
PlIng 01 SUCHMISU| ULy Lanos
pue wn|3pPg UMDY uolLsdood
'9T0Z ||4dy U] daUAWOI 10§ payJewsed aq ||m 1PIpng
1M uoneuowajdw] pue yasew 1812g a3 H 7193png S|y 0} uopayuswa|duw|
N pud Aq paud]s aq |(1m uawaBy L5, | INPUeS pajeao|e aq || m s|esodosd mau pue e "~ i SOz Jojauiesjauip payiwin
uenesadoo) paredajpqg ayL 2[qel Y33 uo sjesodoud |y syluow
8T 40} 5| popad uoyejuawa|duwy
ayy 2ougs Ayjdopd uaad aqg | m "
Q14a Wouy Jujpun) [EUORIPPE AYL
v 3oudw] uopesynuap|
smels s59130.d auj|peag dsay (s)uopay |e30L {eRimoy pooy|pxn | Asodare) 4o/ pale uondunsap ys|y
0 od ajjo 3 a 630 anssi io 0 By 0 olUo B

juawabeuew YsIy g




4 Steering and Learning

4,1 Recommendations

Recommendations Source Actor Deadline

The sub-chapter
Description of the recommendation to which the

recommendation
refers (e.g. 3.2.3)

The person eg. Q1, Q2
responsible for |Q3 or Q4 of
recommendationyear N+1

Lengthy  procurement procedure  impacts|

negatively on the disbursement rate. Close 1.1 Progress: of -Project Team |Q22016

monitoring is needed studies

Marketing of the fund needs to be improved to] .

broaden the reach of the funding. N/A Project Team [Q2 2016
M&E should be strengthened to ensure better N/A Project Team Q2 2016

outcome results of the studies.

4.2 Lessons Learned

Capture important Lessons Learned from the intervention's experience. Lessons Learned
are new insights that must remain in the institutional memory of BTC and partners.

Lessons learned Target audience

The lack of a database of implemented programmes in Government
and the poor sharing of information by funders pose a potential risk ofBeneficiary
double dipping. It was by chance that BTC is implementing a similaninstitutions
orogramme (Tirelo Bosha) through which we identified this.
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