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1 Intervention at a glance (max. 2 pages)

1.1 Intervention form

Intervention title

IMPROVING THE TRAINING OF BTVET TECHNICAL
TEACHERS/INSTRUCToRS, HEALTH TUToRS AND
SECONDARY TEACHERS (TTE)

Intervention code

UGA 09 020 11

Location

UGANDA

Total budget

Belgian contribution: EUR 17.504.636 :

- EUR 12.343.836 in Co-management

- EUR5.160.800 in “Own management”)
GoU contribution: EUR 1.750.000 (in kind)

Partner Institution

Ministry of Education and Sports (MoES)

Start date Specific Agreement

06 December 2011

Date intervention start /Opening
steering committee

23 March 2012

Planned end date of execution
period

23 March 2017

End date Specific Agreement

05 December 2017

Target groups

Trainers of secondary teachers, technical Instructors, health
tutors

Impact’

To contribute to the increase of quality of and equity
in access, to post-primary education and training
level, as part of Universal Post-Primary Education and
Training (UPPET)

Outcome

The supported institutions provide an improved teaching and
practice-oriented learning environment, supported by a
strengthened support supervision and visitation service

Outputs

Result 1: The teacher education system for secondary and
BTVET is strengthened in relation to the colleges in the
areas of communication, support supervision & visitation,
strategic management and lecturers’ qualifications

Result 2: The management performance of the supported
colleges is strengthened

Result 3: The quality of teaching and learning in the
supported colleges is improved

Result 4: Colleges facilities are rehabilitated, extended and
equipped.

Year covered by the report

2013

1
Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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1.2

Budget execution

Expenditure Disbursement
Budget Previous Year covered Balance rate at the end of
years by report (n) yearn
TOTAL
SPECIFIC 14.544.900 300.215 695.310 13.549.375 7%
OBJECTIVE
Output 1 556.500 37.863 17.555 501.082 10%
Output 2 1.477.000 70.139 199.441 1.207.420 18%
Output 3 1.529.400 101.764 194.827 1.232.809 19%
Output 4 10.982.000 90.449 283.487 10.608.064 3%
TOTAL o
RESERVE 475.436 475.436 0%
VAT TO BE
REFUNDED 3.426 6.399 -9825
TOTAL
GENERAL 2.484.300 436.186 396.199 1.651.914 34%
MEANS
OVERALL 0
TOTAL 17.504.636 739.827 1.097.908 15.666.900 10%
1.3 Self-assessment performance
1.3.1 Relevance
Performance
Relevance A

The introduction of universal education policies for primary and secondary education (UPE
1997; USE 2007) resulted in a steady increase of the total enrolments in primary and lower
secondary schools with enrolment rates remaining low at BTVET level.

However, the quality of education (as measured in the National Assessment of Progress
in Education, NAPE) has clearly suffered from the influx of large numbers of students.
Insufficient financial resources are limiting MoOES capacities to improve the situation,
resulting in understaffed education institutions (both at central and colleges level), limited
provisions for improving teachers’ qualifications, and systemic weaknesses impeding
central departments to provide sound support supervision to the colleges.

The objectives of BTC Uganda interventions in the education sector are clearly in line
with the Ugandan National Development Plan 2011-2015, and with national education
strategies, including the Strategic Plan for Universal Secondary Education in Uganda
2009-2018 and the BTVET Skilling Uganda Strategic Plan 2011-2020.

At the TTE project level, it is therefore relevant to build capacities and provide support at
a central level within the Ministry of Education and Sports, and at colleges’ level where
the actual training of academic staff takes place. The project does so through the
following specific institutions:
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a) The Teachers’ & Instructors Education and Training (TIET) department of the
MOoES, in charge of all Ugandan teachers/instructors training institutes at primary,
secondary and BTVET levels

b) Kaliro and Muni National Teachers’ Colleges, training lower secondary teachers

¢) Abilonino CPIC, training vocational trades’ instructors

d) Mulago Health Tutors’ college, only paramedical tutors’ college of the country

To adequately monitor progress and follow-up whether the intervention logic still holds
true, clear indicators were defined. This was done during the Annual M&E Retreat which
was organized in order to prepare the results report for 2013 together with the MoES and
key stakeholders from the colleges.

1.3.2 Effectiveness

Performance

Effectiveness A

During 2013, strong foundations have been established in order to set up the
implementation modality for the project. After holding strategic workshops with different
stakeholders, four different Thematic Teams were created. In the second half of 2013,
these Thematic Teams started coming together on a monthly basis and, for coordination
purpose, all Thematic Teams together met on a quarterly basis. Each Thematic Team
includes both BTC and TIET members, as well as other experts from the MOES,
Kyambogo University2 and Uganda Management Institute (UMI).

Through the thematic teams, the implementation of the pedagogic components of the
project under Result 1-3 is gradually speeding up. Eight Terms of Reference were
developed to engage consultants for specific activities at both central and college level®.
Also, the identification of mentor teachers in the four colleges is on-going, and will allow
the effective implementation of active teaching and learning principles within each of the
colleges. The stakeholders are convinced that the approach is beneficial for achieving the
outcome and that the project is clearly on the right track.

Parallel to the establishment of the foundations for pedagogical and management
capacity, the project has laid the symbolic foundations for the infrastructure component of
the project. Programmes of Requirements for the designs were formulated, Architects and
additional consultants have been contracted, started their design works and completed
the Master Plans and studies on renewable energy, use of local materials and other
sustainable measures have been done or are on-going. All these studies and services
were implemented in coordination with the Construction Management Unit (CMU) of the
MoES and they are all aiming towards improving the physical conditions at the colleges,
including future maintenance and management.

The approach taken by the project is flexible by design and was adapted where needed
in order to achieve the proposed outcome. Nevertheless, putting the most adequate
structures in place for real co-management took a considerable amount of time. The input
and recommendations from the technical staff at the CMU has been highly appreciated in
defining the coordination set-up between the architects and other consultants that are
working together on the same projects.

1.3.3 Efficiency

Performance

Efficiency C

2
Kyambogo University is responsible for awarding degrees of Kaliro NTC, Muni NTC and Abilonino CPIC. In the case of
Mulago HTC, the awarding body is Makerere University.

The content of these ToRs is discussed more in detail under their respective outputs in this report.
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During 2013, a number of issues hampering efficiency were identified. They needed to be
solved to ensure an efficient use of the project’s financial resources.

Shifting budget lines of Results 1 to 3 from co-management to own management
While the creation of the Thematic Teams proved to be a valuable instrument to ensure a
real co-management of the soft components of the project (Results 1 to 3), the lengthy
procedures to access funds earmarked under co-managed financial modalities rapidly
became a source of concern for all involved parties. In agreement with the project
Steering Committee, it was therefore decided to shift budget lines of Results 1 to 3 from
co-management to own management. This arrangement allows a quicker access to funds
while maintaining a co-managed decision-making structure.

Payment of working fees to non-BTC staff assigned to the project

While reimbursement of transport and accommodation fees follows the UN
recommendations, the project was hindered by the problem of “working fees” to be paid
to non-BTC staff assigned to the 4 Thematic Teams. An initial arrangement was to
foresee the payment of working fees through the counterpart fund. However, because the
TFF specifies that the latter is a contribution in kind (office space, VAT and salaries of
MoES administrative and academic office staff), and due to the fact that releasing
counterpart funds proved to be a complex and very lengthy procedure, the project
needed to facilitate these payments through the use of own management budget lines
under Results 1 to 3. This choice is further justified by the fact that the mode of working
adopted (through the Thematic Teams) still contributes to build the capacities of MoES
staff in terms of institutional development, academic management, pedagogic support
and supervision and other aspects falling under the project scope. Considering the
above, an Addendum to the General Frame of Work was signed, fixing the new modalities
for the payment of working fees as from January 2014. As a result, a steadier
participation to the Thematic Teams and a swifter implementation of activities are
expected.

Construction works foreseen under result 4

The design-phase related to the delivery of infrastructure planned under Result 4 has
been hindered by delays. These are due to lengthy procedures regulated by national
procurement laws and inefficient authorizing systems. The issue is regularly raised by the
project team and BTC Representation through the Steering Committee and other
concerned bodies (PPDA; PDU; Auditor General) and is closely followed-up. Despite the
difficulties experienced, we still foresee construction works to be completed in time, albeit
it may require an extension of the contract of the ISE/Infrastructure.

1.3.4 Potential sustainability

Performance

Potential sustainability B

The project is well supported in the colleges with project management committees and
the resident Training Coordinators, and the Thematic Teams have been instituted in
collaboration with TIET and other MoES departments. Even so, the project needs to
enhance further collaboration from higher levels within the MoES and other partners in
teacher training. On the other side of the spectrum, we started to stimulate community
participation, both during project implementation and for future involvement.

Also, despite the projects’ focus on income generating activities at college level, the
financial situation of the colleges remains a challenge. They receive capitation grants
from the Ministry of Education and Sports, but these are not covering all running costs.
The current financial situation may not allow the colleges to carry out maintenance
activities for infrastructure and equipment provided by the project, or pay operational
costs (e.g. internet connection).
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While the focus on teacher education is in line with the overall priorities set out by the
Government of Uganda, some of the existing policies may not favour the nature of the
changes envisioned by the TTE project.

- The autonomy of the colleges to improve upon their own management practices
is restricted. Strategic decisions at college level need to be approved by the
MOoES. The colleges sometimes find themselves confronted with demands from
the central level that have a large impact on their operations. For example, they
receive instructions to drastically increase the target number of students to be
enrolled in a specific program without receiving additional resources to properly
host these students (accommodation and classrooms).

- The colleges can address some human resource issues such as understaffing by
themselves (by appointing staff on a part-time basis if funds allow). Yet, the main
decisions related to human resource management are taken at the central level.
To adequately address existing HR issues in the colleges, a national strategy is
required for all teachers’ colleges.

1.4 Conclusions

The participatory approach in relation to a real co-management (with MoES and other
concerned stakeholders) of all strategic decisions and implementation modalities of the
project is an essential factor to ensure the project long-term sustainability. Although it may
at times reduce the implementation swiftness, the PCT will focus on promoting ownership
and participatory approaches at all levels of the project anchorage. Basically this has
been achieved by setting up four Thematic Teams that are managing the implementation
of the activities which has provided a strong foundation for a sustainable project
implementation, embedded in the MoES structures and systems.

The collaboration with TIET and other departments has improved enormously and
implementation is done in a collaborative manner. The development of the Thematic
Teams was done together with TIET staff members and approved by the D/HTVET who
understand and support the approach of implementation and the content of the activities.
Collaboration with CMU has been positive from the beginning and although working
relationship with PDU is good, improvements could still be made there. In addition to that,
positive working relationships have been established with gender unit, HIV/AIDS unit,
Finance department and BTVET department. Altogether, the project established its
position in the MOES and implementation is done in close collaboration with all relevant
departments.

The intervention is anchored in a complex situation at three very different levels:
secondary teachers’ education in the NTCs, vocational education in Abilonino technical
instructors’ college, and health tutors’ education in Mulago HTC. The two NTC'’s,
Abilonino CPIC and Mulago HTC are all subject to different policies. They fall under the
responsibility of other departments within the MoES. Moreover, NTC’s and CPIC are
academically related to two different universities. As a consequence, the project needs to
simultaneously address a multitude of stakeholders. Furthermore, its time planning is
very ambitious. It takes time for such a project track to take-off but this preparatory phase
has been completed in 2013.

Besides keeping the emphasis of the project to achieve the results, the project will also
focus more on strategic issues and on influencing policies at a higher level of MoES.
The policies that are addressed are related to the implementation of the project and may
include student accommodation at the colleges, curriculum harmonisation and staff
availability for the colleges.

Development of infrastructure is a lengthy and costly process and the project has
integrated the infrastructure component with the implementation of activities that are
related to pedagogy and institutional development. As a result, delays in the infrastructure
component directly influence the other components. The project has faced several delays
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in procurement that are causing the development of infrastructure to slow down. Actions
are continuously being taken to try to increase the speed, but the PPDA procedures are
national procedures that cannot be changed. However, the project believes that some
MOoES procedures could be organised more efficiently, e.g. the preparation of the minutes
of the MCC. Therefore, the project with the A/C PDU will develop a method on how
efficiency at PDU could be improved and how perhaps some of its capacity could be
increase, with the immediate goal to gain time in the procurement procedures at MoES.
The initial idea is to identify strengths and weaknesses and make an action plan on how
to address or improve them. If within our possibilities, the project will support the

implementation of that action plan.

National execution official
Hajj Abdul KIBEDI

Project Coordinator

BTC execution official
Barbara RADELLI

Project Co-coordinator
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2 Results Monitoring*

2.1 Evolution of the context

2.1.1 General context

Events with a negative impact:

- The disbursement of funds to all government departments is subject to stringent
measures resulting from reported major corruption scandals in 2012. As a result,
access to funds for activities under co-management modality continues to be very
slow. The amount of accessible cash is very limited and the release of funds can be
stopped anytime by internal audit. This hampers the prompt execution of planned
activities.

MoES’ plans to move to a different building kept changing during the whole of 2013.
This resulted in loss of time and uncertainty for the team. The final decision was
eventually announced right before the Christmas holidays, with office to be moved out
in January 2014. Although the new location will have a positive impact on our relations
with TIET (the project will now be sharing the same floor), it will not facilitate the
relations with PDU, CMU and the M&E department who remain in the former building.
The move will also have an impact on the project budget as new partitions, electricity
and LAN networks will need to be installed.

Events with a positive impact:

- Kyambogo University (KYU) finalized the curriculum for technical instructors’ colleges,
which clarifies the mandate of Abilonino CPIC.

- Continuous advocacy for the harmonization between secondary schools’ and NTCs’
curricula is starting to pay off. KYU re-assembled the (lost) curriculum for NTCs and is
now considering revising it before the secondary schools curriculum is rolled-out (2016
or 2017).

- BTC’s involvement in the development of the Skilling Uganda program allows the
project to have a more prominent voice in discussions about the BTVET sector.

- The Inter-Ministerial Standing Coordination Committee (IMSCC) has been revived
thanks to BTC BS/Health and the TTE project. It is a joint forum which has been
established to discuss issues related to the training of health workers, hereby involving
MoH, MoES as well as the private sector. The representation of both TIET and the
TTE project will facilitate the work to be carried out in Mulago HTC.

2.1.2 Institutional context

Anchorage of the project in the colleges and partner departments/units within the
MoES:

- Colleges: the project is anchored in the 4 colleges through its four Training
Coordinators. This allows a better understanding of issues faced by the colleges
and a closer communication with their staff, students and communities. However,
as the project is anchored in only 2 of the 5 existing NTCs, and in only 1 of the 3
existing Instructors Colleges; efforts have been made to include representatives of
the other colleges in some activities under Result 1-3. This has a positive impact
on harmonization, but increases the strain on our budget.

4 Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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- TIET and CMU: anchorage is good; participation of representatives from these
departments to coordination meetings & workshops has rapidly increased, and - as
a result - so has their feeling of ownership of the project. The recent decision as to
provide support for the organization of regular Teacher Education Working Groups
in coordination with TIET and EDP’s involved in teacher training activities will
provide an official platform that will foster harmonization between interventions and
facilitate policy dialogue.

- PDU: despite efforts made by the project, this unit continued to struggle with time
management, resulting in delays for obtaining approval of procurement documents.

Anchorage of the project in other MoES departments:

- Secondary and BTVET departments: collaboration remained low, partly because
their own links with TIET are low, and because formal anchorage with these
departments was not officially foreseen in the project TFF. Improved collaboration
between these departments will be sought through the activities related to TIET
institutional development, to be implemented by the project in 2014. This should
contribute to create pedagogic synergies between teachers’ training and students’
training.

- M&E Department: although our direct participation in the general M&E Working
Group meetings was low in 2013, the project kept itself informed on the main
issues of interest (through excellent minutes regularly prepared by the Budget
Support/JA M&E and through direct participation when issues were relevant to the
project). Several consultations were nevertheless held to try to clarify the role of the
project in relation to the M&E WG. Hereby, contradictory guidelines were received
from different departments and from the M&E staff itself. It was later clarified that
the project does not need to seek the M&E WG approval for each activity, and that
it only needs to keep the WG informed of its main progress. This needs to be done
through TIET. Starting from 2014 regular presentations will therefore be given to
this WG.

- MoES HIV/AIDS and Gender units: the efforts produced by the JA-Crosscutting
Issues, have resulted in an increased participation of the staff of these units to the
activities led by the Thematic Team CCI. As a result, the World Aids Day was
celebrated in our 4 colleges and (for the first time) a one-year HIV/AIDS work plan
was prepared by the 4 project-supported colleges and 5 other colleges. The
execution of these plans will be follow-up in 2014 by MoES staff from the HIV/Aids
unit in collaboration with the TT project.

2.1.3 Management context: execution modalities

Steering Committee: The Steering Committee meets every 6 months and serves its
regulatory and guiding purpose. Extra-ordinary sessions can also be called upon to solve
particular or urgent issues. However, while maintenance of the same SC members in all
meetings is beneficial to the quality of the deliberations, it is still a challenge.

Turnover of Project Coordinator: The MoES-appointed Project coordinator has changed
three times since the beginning of the project. However, as the last appointee (Dec 2013)
comes from TIET department and has an extensive experience in teacher training, the
project’s anchorage and efficiency should improve.

Design and implementation of project activities: The creation of the 4 Thematic Teams
has radically improved real co-management in all decisions related to Results 1 to 3.

Financial execution modalities: The modalities improved for those budget lines that were
shifted from co-management to own management under Results 1 to 3. They remain a
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concern for Result 4 (see chapter 1.3.3).

Procurement according to PPDA: The procurement process for all activities under Result
4 is the set by the Public Procurement & Disposal of Public Assets Authority (PPDA). The
procedures are generally clear and well-developed and the project supports utilising
them. Public procurement is always time-consuming and bureaucratic which is the same
in Uganda. However, some processes beyond the formal PPDA-processes, e.g. approval
from MCC or Solicitor General, are still challenging.

2.1.4 Harmo context

During the year 2013, efforts were essentially directed towards creating a proper working
mechanism with the project’s direct partners within the MoES as well as with the colleges
and universities awarding their degrees. Harmonization initiatives with other development
actors have also been given substantial attention. The project organised the Thematic
Team meetings and the quarterly coordination meeting with all four TT’s (please refer to
2.2 for a more elaborate discussion). Moreover, TTE project staff participated in the
following forums:

- MoES/EDP Working Group including primary and secondary education partners.
Different project staff participated on an irregular basis, depending on the
agenda. However, as the role of the project in relation to this WG was recently
clarified, our participation will become more regular as from 2014.

- TIET/Teacher Education Working Group: the decision for the project to support
regular meetings will strengthen our collaboration with other EDPs as well as
other MoES departments (DES, NCDC, etc.)

- MoH/MoES Inter-Ministerial Standing Coordination Committee: as this Committee
was recently revived, participation of the project is likely to increase once the
committee becomes fully operational.

- Skilling Uganda workshops and meetings

- Annual Education Sector Review (yearly)

- BTC Education Portfolio coordination meetings with BTC Education Budget
Support, BTC Study Funds, BTC Scholarships (monthly)

With the Thematic Teams fully functioning now and with our increased participation to the
above coordination meetings, a positive impact is expected in terms of:

- Increased ownership of the project by our MOES’ counterparts

- Shared synergies and harmonized strategies with the EDPs

- Better alignment of the project to national systems, strategies and policies, and
vice versa

In addition to the above formal working mechanisms, the project has engaged a
Community Participation Officer (Junior Assistant) to guarantee the involvement, from as
early as possible, of the communities around the beneficiary colleges. This is relevant
both in the present development of infrastructure and, even more importantly, in the future
use of college facilities by community members.
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2.2 Performance outcome

El BN B

Outcome

-__-’m

2.2.1 Progress of indicators

Outcome: The supported colleges have an improved teaching and practice oriented learning environment, supported by a

strengthened support supervision and visitation service

Value

Target

Indicators Baseline year Value year End
value 2012 year 2013 2013 Target

Average satisfaction of students, academic and non-academic staff in

different supported colleges with the overall college environment on a 1 to 2,53/4 - 2,53/4 - 3,00/4

4 scale. ( Baseline value is value of 2013, not measured previously).

% of lessons given by students of target colleges during their yearly school
practice that include an ATL component (new indicator, as from 2014 data
will be collected in collaboration with colleges).

50%

2.2.2 Analysis of progress made

Achievements and issues
The year 2013 focused on establishing the necessary foundations to enable all project
stakeholders at central and colleges’ levels to:

Understand the project context, scope and expected results
Dissemination of results from the baseline study

Design and prioritize strategies to implement activities and to reach results
Define modalities of collaboration between stakeholders

Understand the project context, scope and expected results

Several workshops were necessary to share with and explain to education managers at
central level (TIET, DES, NCDC, Universities, etc.) and to the colleges’ administrative and
pedagogic staff the project TFF and the results of the baseline survey. These workshops
contributed to the understanding of the project context, scope, resources and expected
results; to clarify the stakeholders’ respective roles and start to address their sometimes
unachievable expectations.

Dissemination of results from the baseline study
In 2013, the baseline survey report was disseminated in different ways, serving different
purposes:

a) for information purposes the report was distributed to our main stakeholders at
central and colleges’ level

b) for approval purposes, the report and a summary of its main recommendations
were presented and discussed with EST & OPS departments at BTC HQ and
with the project SC members (see “MoES approval of baseline survey” attached)

c) as a tool for strategic planning of the way forward: a series of 5 strategic
workshops were conducted with all our main stakeholders with representatives of
the MoES (TIET, DES, NCDC, etc.), the Universities (KYU and MAK), the
governing councils and the academic and non-academic staff of the 4 colleges
and all project staff, as follows:

- General strategic workshop to present and analyse the results of the
survey
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- Specific strategic workshop for Muni and Kaliro NTCs to discuss the way
forward in the NTCs

- Specific strategic workshop for Abilonino to discuss the way forward in
this college

- Specific strategic workshop for Mulago HTC to discuss the way forward in
this college

- Final strategic workshop by TTE/PCT, to coordinate activities to be
implemented at central/colleges level

Design and prioritize strategies to implement activities and to reach results
The project long-term sustainability requires the adherence of the project stakeholders to
common objectives and agreed-upon strategies to reach them. It also relies on the
degree to which civil servants, both at central and colleges’ levels, believe they are the
main factors of change and that their needs and expertise are taken into account.

In view of the above, the five strategic workshops were held at central and colleges’ level
(seed also dissemination of results from the baseline study). These workshops focused
on:

Analysing the project’s four results areas, comparing the guidelines embedded in
the project TFF and its baseline survey with the realities found in each college
Refining the areas of intervention in five main blocks:

o Improving the capacities of the central level for the provision of support
supervision and visitation to the colleges (Pedagogic support at
institutional level — PSIL)

o Supporting the institutional development (ID) of both the colleges and the
TIET department

o Enhance the quality of teaching and learning in the colleges (QTL)

o Ensure adequate attention to cross-cutting issues (CCl)

o Provide better educational facilities to the four colleges

Identify bodies to be involved in the above mentioned areas of intervention
Prioritize activities to be implemented

Define modalities of collaboration between stakeholders

To ensure a real participation of MoES staff to the design, implementation and monitoring
of all project activities, it was necessary to define and agree upon the modalities of work
and the repartition of responsibilities between the project team and the different MoES
departments. Intensive consultations involving the project team, MoES authorities and
BTC headquarters were conducted, resulting in the approval of:

o One General Frame of Work (GFW), whereby four Thematic Teams were created to
follow-up the soft components of the project (PSIL; ID; QTL; CCI) with their working,
reporting and payment modalities approved. Each Thematic Team includes TTE staff
and other TIET members, as well as experts from MoES, Kyambogo University5 and
Uganda Management Institute (UMI). Also embedded in the GFW is the possibility
for each TT to recruit consultants for the implementation -under the TT responsibility-
of specific or specialized activities which cannot be directly carried out by its
members.

o Four Assignment Agreements, whereby specific staff of different MoES departments
and Universities were nominated and officially assigned to the four Thematic Teams.

Since the second half of 2013, the Thematic Teams started meeting on a monthly basis,
enabling the launching of several concrete activities. On quarterly basis, the Thematic
Teams are meeting in order to guarantee the coordination of the activities by the various
teams. In conclusion, although putting the most adequate structures in place took a
considerable amount of time, these will ensure a real and effective co-management thus

5
Kyambogo University is responsible for awarding degrees of Kaliro NTC, Muni NTC and Abilonino CPIC. In the case of
Mulago HTC, the awarding body is Makerere University.
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contributing to ownership and sustainability of the project.

In relation to output 4, development of infrastructure is already a long process and delays
in the procurement process add to that process. These delays are a risk to the overall
progress of the project as the lack of new facilities may hinder a smooth implementation
of results 1 to 3. It is possible to start the implementation of active teaching and learning
methodology without the new infrastructure, but there are limits to this. The delivery of the
buses by the end of 2013 was very positive and had a clear motivating effect because the
colleges started seeing the first tangible results of the project.

Influencing factors

The project Technical and Financial File indicates three moments for Monitoring and
Evaluation (Baseline study, Mid-term Review and Final Evlauation) only. The baseline
study conducted in 2012 provided, amoung other things, a list of potential indicators and
their corresponding baseline values. However, the project felt there was a need to
develop a more continuous monitoring system to track progress and to steer the project
implementation, even though no specific budget was allocated for it. Therefore, during the
first months of 2013, the team further defined how to intensify the M&E component within
the project. An action plan was developed, two M&E workshops took place (May and
September) and an M&E officer (Junior Assistant) was recruited (November). The project
annual M&E retreat was held at the beginning of 2014. During this retreat, the results
report was written together with all main stakeholders.

Also in 2013, the indicators provided in the baseline study were redefined by the project
team and shared with the key stakeholders. In addition, we also strengthened the links
with the M&E department of the MoES and agreed on the way forward in 2014. Their
involvement proved very useful also to gain more insight in the composition and
functioning of the existing coordination meetings at MoES levels.

Unexpected results

The main unexpected result is the set-up of the TT’s as described above. Resulting from
the strategic workshops and several other meetings at strategic level, it was concluded
that the involvement of TIET and other MoES staff would be best guaranteed this way.
The expected implementation of the project therefore is anchored securely in the MoES
structures which assured sustainable and long-term impact.

2.2.3 Potential Impact

In the TFF, the impact of the project is formulated as follows: “To contribute to the
increase of quality of and equity in access, to post primary education and training level,
as part of universal post primary education and training”.

It is reasonable to assume that the TTE intervention will have a positive influence on the
quality of education, provided that there is political will and support from policy-makers to
sustain the current efforts. However, the project does not directly contribute to equity in
access to education. Nevertheless, this component is being addressed at the policy level,
namely through the introduction of universal education policies for primary and secondary
education (UPE 1997; USE 2007).

The introduction of ATL in teachers’ colleges will certainly improve the quality of teacher
training in the four institutions targeted by the project. However, to achieve the proposed
outcome and impact, behaviour change is needed at the level of the educational system
as a whole. Assuming that current teacher students in the four beneficiary colleges are
willing to apply new methods in their future teaching practice, it still remains questionable
whether they will be able to improve their teaching practices in future jobs. In theory, this
should be the case. Yet, they may find themselves confronted with barriers to change in
their new working places, including resistance from the existing teaching and
management staff. Additional interventions at post-primary level may be required to
ensure a trickle-down effect. Moreover, the current educational system also faces other
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challenges such as understaffing and teacher absenteeism. For the TTE project to be
effective in enhancing the quality of education, these issues would need to be addressed
simultaneously by means of a national strategy.

To monitor the final impact of the project, three revised indicators are used:

Value

Impact indicator 2013 Comments

% of students reaching defined levels of 36% Based on results of NAPE testing
average competence in  English, included in MoES annual

mathematics and biology in S2 performance report.
Student-teacher ratio in secondary 211 Student Teacher Ratio (STR) in

schools ) MoES annual performance report

S4 completion rate Completion of the 4" year of
35.5% secondary school. Note that the
' term secondary in Uganda does

not include BTVET.

As becomes clear from the matrix above, all data are compiled by the MoES. They are
readily available in the MoES annual performance report. A limitation of the above
indicators is that they are only applicable to the NTC’s. For Abilonino CPIC and Mulago
HTC, no good impact indicators could be identified at the moment. This is due to a lack of
available data at central level.

A more encompassing (but more costly) option to map the impact of the TTE project

would be to conduct a tracer study after its completion. While the MoES does have an
interest in this exercise, a cost-benefit analysis should be made first.
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2.3 Performance output 1

= B - B

2.3.1 Progress of indicators

Output 1: Strengthened pedagogical and visitation support and inspection to the 4 colleges through the strengthened TIET
department by the end of the project

Indicators Baseline Value Value Target End
value year N-1 year N year N Target
Number of support supervision visits with corresponding analysis reports Tobd* i} Tobd* R cgllz\ere/
submitted to TIET g
year
. . S . . 2 per
Number of inspection visits with analysis reports submitted to TIET Tbd* . Tbd* _ college/
Year
Average_satisfac_tion of t_eaching staff with amount and quality of support 22814 i} 22814 i} 3,00/4
supervision and inspection (on a scale from 1 to 4)

* Due to the move of TIET to a new office, the documentation related to support supervision and inspection visits was not accessible
and could therefore not be consulted at the time of writing.

2.3.2 Progress of main activities

Progress:

Progress of main activities®
A B C D

Strengthen internal/external pedagogic support supervision

ToRs for Internal-external pedagogic support supervision (& visitation)

Development of pilot pedagogic support supervision guidelines & tools (based on
existing MoES template) by TT-PSIL

Strengthen internal/external visitation (inspection) of the colleges academic management

ToRs for Internal-external (pedagogic support supervision &) visitation ’ l X l ‘

Strengthen strategic management of TIET

ToRs for diagnosis of academic management of the 4 colleges (TT-PSIL)

ToRs for development of a strategic management plan for TIET (TT-ID)

Enhance sustainability of process change

Project promotion materials (leaflet, T-shirts, posters, etc.)

Visibility of project in MoES website

Address lecturers' qualifications (by TT-QTL)

ToR for Addressing lecturers; qualifications (assess needs & propose possibilities) ‘ ‘ X ‘ ‘

6 A: The activities are ahead of schedule
B The activities are on schedule
C The activities are delayed, corrective measures are required.
D The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

TTE Results Report 2013 19



2.3.3 Analysis of progress made

Achievements and issues

In the TFF the implementation modality that was proposed was to set up a consortium,
mainly with external experts. However, in the line of that consortium, the project
developed a methodology to involve mainly internal experts from TIET, other MoES
departments and Universities. That methodology was defined in the General Frame of
Work (as explained in Chapter 2.2.2). The creation of the Thematic Teams took a long
time but they are now operational and the TTs have started to deliver concrete results.
Each TT meets once per month, and there is a quarterly coordination meeting which
brings together all the four TTs on a quarterly basis. The relevance of the TTs and the
level of responsibility of TT members in the implementation of the project is a great
achievement, and it fosters the capacity building of central level staff.

In the functioning of the TTs there is the challenge in a sense that not all the members are
always consistent in attending the meetings. This sometimes causes a lack of continuity
and therefore a delay in the implementation. Communication could be further improved to
avoid or at least minimise this.

Another communication issue is that although the documentation is being dispersed at
central level and in the colleges, there is sometimes a lack of information flowing up to
the higher levels within TIET or MoOES; e.g. a staff member is delegated to attend a
workshop but he or she does not give feed-back afterwards to the delegater. This issue is
going to be addressed when the institutional capacity of TIET is analysed and
strengthened.

Influencing factors

The direct involvement of MoES staff guarantees empowerment and creates ownership.
The active participation of Kyambogo University (KYU) members makes us move faster.
Working together with some of the key stakeholders directly influences the potential
succes in this result, because a lot of its activities are related to the relationship between
the central level MOES (mainly TIET) and the colleges, being guided by for example KYU.

TIET is facing strong budget constraints that influence their regular support supervision
and visitation activities. Their main focus should therefore be to guarantee the necessary
funds for those activities.
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2.4 Performance output 2

2.41 Progress of indicators

Output 2: Strengthened management of supported colleges by the end of the project

Indicators Baseline | Value Value Target End
value year N-1 | year N year N Target
Number of institutional development plans put in place over the total
number of plans to be designed.
Note: In total each college should have elaborated 5 plans:
. 0 0 0 0 4
1. Strategic management plan
; p 0 0 0 0 4
2. Financial plan
0 0 0 0 4
3. Infrastructure and asset management plan 0 0 0 0 4
4. Procurement plan
0 0 0 0 4
5. Human resources plan
Number of institutional development plans implemented over the total 0 0 0 0 20
number of plans to be implemented (see list above).
2.4.2 Progress of main activities
Progress of main activities Progress:
A B C D
Strengthen strategic management of the colleges
Activity 1: Strategic planning workshop at central level and all colleges
Activity 2: SWOT analysis conducted in all colleges
Activity 3: Thematic team ID prepared ToR for a consultancy to come up with a strategic
management plan for each college
Strengthen HR management of the colleges
Activity 4: Thematic team ID prepared ToR for a consultancy to improve practical X
management at college level (finance, HR, procurement, asset and infrastructure)
Strengthen financial management of the colleges
See activity 4: Thematic team ID prepared ToR for a consultancy to improve practical X
management at college level (finance, HR, procurement, asset and infrastructure)
Activity 5: Thematic team ID prepared ToR for income generating activities (business X
plans)
Strengthen academic management
Activity 6: ToR for a consultancy on academic management made by the thematic team ‘ ‘ X ‘
Strengthen management, infrastructure and maintenance
See activity 4: Thematic team ID prepared ToR for a consultancy to improve practical
management at college level (finance, HR, procurement, asset and infrastructure) X
Benchmarking visits and conferences (visit to Kenya, Belgium, SABS conference...) X
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2.4.3 Analysis of progress made

Achievement and issues

Early 2013, the TTE project has organized a number of strategic planning workshops
which contributed to all outputs but in particular to output 2 as this was already a strategic
management thinking execercise. The main objective was to have a common
understanding between TTE and the colleges of the scope of works for the project to
implement. The TFF and logical framework have been discussed and the colleges and
TTE were able to elaborate on the existing gaps and to give input on the needs.

Next, a thematic team institutional development has been setup in order to decide on the
activities to be done for output 2. This team consist of management specialists from TIET,
TTE and Uganda management institute.

The thematic team came up with the following terms of reference for specialist teams
(consultants):

- Aconsultancy to strengthen strategic management at central level and to improve
the functioning of TIET (linked to output 1)

- A consultancy to study the service provision at each college and to come up with
income generating activities (business plans)

- Aconsultancy to come up with a strategic management plan for each college

- A consultancy to improve practical management at college level (finance, HR,
procurement, asset and infrastructure).

All ToRs were finalised and the publication of tenders for the first two consultancies
already took place. The publication of the tender for the third consultancy is planned for
Q1 2014 and for the fourth one it is planned after the strategic plan for the college is
being approved.

To strengthen management, infrastructure and maintenance, the following activities were
performed in 2013:

- Benchmarking visit to Kenya on infrastructure (MoES, TTE and ACPIC)
- Participation to SABS conference on sustainable architecture
- Architecutre benchmarking visit to Belgium (CMU, TTE and TIET)

Overall the project is confident that the activities are still leading to the intended output.

Influencing factors

A number of management issues at the college is directly linked and depends on the
central level. For example, the financial management of the college is closely linked with
the capitation grant that the college receives. This capitation grant is currently very low
and is not sufficient the cover the main required services.

Also HR management is directly linked and dependent on the central level. In each
college, the present staff is far below the establishment that is required to run the college.
The project works closely with the college management of each college. During the two
years that the project is on-going two colleges have already changed principals. The
deputy principals took over in both colleges which allowed some continuity.

Unexpected results
So far no major unexpected results
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2.5 Performance output 3

2.5.1 Progress of indicators

Output 3: By the end of the project, teachers, instructors and health tutors at the four supported colleges are strengthened in

applying Active Teaching and Learning (ATL) methodologies.

Indicators Baseline | Value Value Target End
value year N-1 | year N year N Target
Average score for the use of active teaching and learning methods by
teaching staff, as assessed during classroom observations in supported 2,70/4 2,70/4 - 3,3/4
colleges (on a scale from 1 to 4).
Z;((j)fl g;err:ﬁ]sgs;nei)hegg):s that are planned to teach using active teaching 0% 0% R 60%
2.5.2 Progress of main activities
Progress of main activities Progress:
B C D
Strategic planning workshops X
Establishment of Thematic Team on Quality of Teaching and Learning
(TT/QTL)
Conferences, seminars, study tours (including IT4Education) X
Train the Trainers to improve quality of education X
Support microteaching in 4 Colleges X’ X
Workshops/Trainings on ATL X8
Support pedagogical pilot projects in 4 colleges x°
Selection of Mentor Teachers X
Pedagogical support - National Consultants (specialist teams) ToR to X
be published
International technical and pedagogical expertise (specialist teams) X
ToR to be published

2.5.3 Analysis of progress made

Achievements

The TT/QTL is committed and making progress in addressing the specific objectives of

the output. As this is under Belgian procurement law, delays are minimized.

7
One round of micro teaching has been implemented Q1, second round delayed due to late delivery of equipment

8
Internal workshop with TTE Pedagogical Team, ToR written by TT/QTL

Abilonino on track, for NTC’s proposals submitted and due to start in February 2014
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The main objective of the TT/QTL is to ensure the proper implementation of the activities
required to reach the specific objectives under the Quality of Teaching and Learning
thematic area, as follows:

Address lecturers' qualifications

Continuous professional development of academic staff

Improve student cantered teaching practices

Strengthen assessment systems

IT for Education and users’ friendly libraries

The TT/QTL first activity was the development of a work-plan to develop the different
ToRs for the TT-QTL Specialist Teams, as follows:

e Address lecturers’ qualifications

e Improve students’ centred teaching and learning and assessment practices

e Introduction of IT4 Education and users’ friendly libraries

By the end of 2013 the TT/QTL has carried out the following tasks:

e The ToR for addressing lecturers’ qualifications were written and published (for
implementation starting Q1 2014)

e To address the improvement of students’ centred teaching & learning and
assessment practices, two ToRs were prepared for the recruitment of a team of
international and national ATL experts (to be published in Q1 2014 and start
implementation by Q2 2014)

e ToRs for IT4 Education and users’ friendly libraries is being analysed by the team
and is to be drafted by Q1 2014.

Additionally, an internal workshop was conducted in June 2013 to develop a common
understanding within the TTE team on ATL, and to generate information on infrastructure
design and equipment needs for effective implementation of ATL in the colleges. The
information gathered has been fed into the Thematic Team for Quality Teaching and
Learning (TT/QTL) which has incorporated this information into the design of ToRs for an
International Expert and National Experts on ATL, who will start activities in Q2 2014.

Selection of Mentor Teachers: As part of the process of strengthening implementation of
active teaching and learning in the project colleges, TTE together with TIET has initiated
a college-specific mentorship programme. The process of identifying mentor teachers in
each of the colleges has begun. Following steps were completed in 2013:

- The criteria for selection of the mentor teachers were developed, discussed,
amended and finalized by the TT-QTL. The criteria include submission of
application documents to TTE, a written test and lesson observation;

- A call for applications was launched in each of the 4 colleges, the applications
from each of the colleges were received and a short list made;

- The applicants were observed while teaching lessons in their respective colleges
in the week of 18-22 November, 2013;

- The applicants sat for a test on 21% November 2013. Other interested teachers
who had not applied for the mentor teachers were allowed to sit for the written
test too.

Selected mentors shall be trained and coached in “ATL and assessment practises” by a
team of ATL National Experts and one International Expert (refer to above).

Influencing factors

By introducing innovative active teaching and learning approaches in the colleges, the 4
colleges’ staff and students are gaining interest and are gradually changing their teaching
approaches, below are a few examples:

Micro — Teaching: To introduce the Micro Teaching programme as one of the activities
to support teachers’ professional development, a first round of micro teaching workshops
was held in April and May 2013 in the 4 colleges. As a result, lecturers had an opportunity
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to collectively reflect on their teaching practices and how these can be improved. In this
context, the project procured the following equipment per college:

Two laptops

Two LCD projectors

Two screens

One set of video camera and accompanying stand

The project started preparing a training for basic skills in video recording and editing for
16 colleges’ lecturers from the 4 colleges. The training will be held in Q1 2014 and will
then be followed by two rounds of micro teaching workshops per year for teachers to
monitor their progress in teaching practices.

Pedagogical Projects: In July 2013, two small pilot projects were initiated in Animal
Traction for Horticulture and Tailoring & Garment Making at Abilonino CPIC. The
objective is to develop students’ project work through hands on practical skills training,
contract work, action research and other ATL methodologies, and to enable the
professional development of lecturers & foster the critical-analysis capacities of the
students and community members. These projects also generate income for the college
and contribute to the running of the college, i.e. the harvests from the vegetables gardens
are used for the preparation of the colleges’ staff and students’ meals. Similar
pedagogical projects will be initiated in Q1 2014.

Unexpected results

Online Post Graduate Diploma Medical Health at Mulago: After attending the Distance
Education and Teacher Education in Africa conference in Nairobi’® in July 2013, the
college developed a proposal for the Post Graduate Diploma in Medical Education by
distance education using a blended approach (on line and face to face). The project shall
evaluate the proposal together with the college and define how it can provide technical
and financial support (Q1 2014).

Learning Resources: An offline repository was installed in Kaliro NTC computer lab; the
TC is progressively offering guidance on its appropriate utilisation, and eventual
introduction in the other colleges.

Pedagogical Projects: Inspired by the projects in Animal Traction for horticulture’’, and
Tailoring & Garment Making, Abilonino CPIC started similar projects under their own
initiative by introducing practical ICT courses for the local community and opening an ICT
resource centre. Both initiatives are generating much needed incomes for the college.

Internal Trainings: Following the delivery of the computers, the college administration
and Abilonino IT lecturer spontaneously organized an ICT training for the college staff in
the use of computers to prepare their lessons and power point presentations. By the end
of 2013, 9 lecturers had purchased their own private laptops.

10 . - . .
28 persons comprising members of TIET, the 4 colleges and TTE staff participated to this conference which focused on
Teacher Education and Development in Africa. The purpose was to identify the latest trends for IT for Education in Africa
and to plan the way forward for the implementation in the colleges.

11
For horticulture, the lecturers and students are only using organic technology
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2.6 Performance output 4

2.6.1 Progress of indicators

Output 4: Facilities of the four colleges rehabilitated, extended and equipped by the end of the project

Indicators Baseline | Value Value Target End
value year N-1 | year N year N Target

Extent to which colleges are fully built and equipped.

- Furniture (4 colleges to be equipped in total) 0 0 0 0 4
- IT4Education resources (4 colleges to be equipped in total) 0 0 0 0 4
- Buses (3 colleges to be equipped in total) 0 0 3 0 3
- Workshops and lab equipment (4 colleges to be equipped in total) 0 0 0 0 4

Each college will be equipped according to inventory plan. Each type of
equipment counts as 1.

Infrastructure rehabilitated and constructed according to architects’ 0
designs approved by the project.

% of rooms used for their intended function and capacity 40% - 40% - 84%

2.6.2 Progress of main activities

Progress of main activities Progress:

A B C D

Procure consultants for designs and supervision and for studies X

Conduct study to support the development of a long-term master plan for Kaliro, Muni X
and Abilonino

Conduct studies on Renewable Energy and Sustainable Architecture X

Design of the colleges facilities based on pedagogical requirements and green X
architecture for Mulago, Kaliro, Muni and Abilonino

Procure suppliers for furniture and equipment, including transport means X12

Equip and furnish the 4 colleges and their practice schools, including transport means X

2.6.3 Analysis of progress made

Achievements and issues

The activities are without doubt leading to the intended output. Master plans have been
completed or are being finalised, which give the colleges a long term perspective that can
be used for any future development. Preliminary design and bidding documents are in
process and will provide a thourough basis for tendering for works. The coordination with
the consultants for Renewable Energy and for Sustainable Architecture gives interesting

2
Procurement and supply of transport means is ahead of schedule, other suppliers are following the completion of works.
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and useful inputs and their added value during the design process is appreciated by the
architects and the project. Therefore, in terms of quality we have achieved sufficient
progress.

The transport needs that are part of this result have been assessed and we procured
three buses for the colleges outside Kampala. They were received with great happiness
and they will help both students and staff, for example to go to the practice schools.

However, we have faced several delays during the design process. The main ones are
related to procurement issues. Although the procurement process itself is clear and
acceptable, there are approvals (for example by the Contracts Committee of the MoES
and by the Solicitor General) that have taken very long without clear reasons. We have
had several meetings to address this, we have alerted the Steering Committee, but
improvements are limited.

Another delay was caused in the case of the design for HTC Mulago where the architect
consultant made a design for which the cost estimations were high and exceeding the
budget available. We had to negotiate with TIET and HTC Mulago how to address this
issue and therefore could not yet publish the tender for works.

Thirdly, we have experienced that also the consultants have delayed in producing their
deliverables (in the case of NTC Muni and HTC Mulago). These delays however are
relatively small.

The expectations are that delays will be continuous but that they can be reduced because
we have learned how procurement works and what are the crucial actions to take.
Continuous lobby and pressure from the PCT and the RR to speed up the MoES
procurement activities will be performed. Besides that, we have decided that some
corrective action must take place in Q1 of 2014, when we plan to assist the PDU and
CMU departments of the MoES in strengthening their capacity.

Influencing factors

The relation with the CMU is very positive and constructive. The cooperation by the CMU
two engineers that are involved in the project and by the A/C CMU is continuously
supportive. A negative factor is that the approvals as part of the procurement system and
some of the involvement by PDU staff hinders a smooth process. The approval by the
Solicitor General has taken long in most cases (as explained above).

Unfortunately there is not an absolute programme of requirements from the colleges
since some curricula have not yet been defined. Because of that, some of the design
work is being done using some assumptions on the future use of the facilities. For
example, for HTC Mulago it is expected that there will be more virtual leaning, but it is not
yet fully defined and it would maybe require a different use of space. Another example, for
Abilonino there are some technical components that have not yet been established in the
new currirulum and therefore preperly designing the workshops or classrooms for those
specific components is not possible and more general facilities are designed instead.

Another relevant factor is that colleges and the communities have high expectations, both
in terms of quantity of the facilities that we can actually build, and in terms of timing.
Consultants have come to visit the colleges but there is no constrcution activity taking
place yet.

Lastly, the long process involved in infrastructure development itself is an influencing
factor which may influence the other result areas (put under R1 to R3). It would have
been easier for teachers and managers at the colleges to change their teaching and
working with new facilities. However, even with the existing structures one can apply for
example ATL methods.

TTE Results Report 2013 27



Unexpected results

Through the organisation of the design competition for Abilonino, the project has
supported the architecture scene, both for professional firms and for architecture
students. In Abilonino the land has been surveyed properly and electricity has been
installed. In both cases, the start of the design works and planning have accelerated the
government to execute those tasks. In Kaliro we identified unsafe situation with the water
tank and the demonstration school during the field work by the architects. Precautionary
measures on these dilapidated facilities were taken as a result.

On request of the colleges we already supplied some pedagogical equipment (beamers,
laptops, cameras) which are much utilised by the staff and students. This is perceived as
very positive.
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2.7 Transversal Themes

One of the Thematic Teams is the Thematic Team for Cross Cutting Issues (TT/CCI).
Meeting on a monthly basis, the role of this TT is to support and monitor the inclusion
of the transversal themes in all project activities in collaboration with the members of
other Thematic Teams. TT/CCIl is composed by different specialists (on HIV/AIDS,
Gender, Environment, Social Economy and Children Rights) of the MoES and general
members of both the TTE project and the MoES.

Due to the fact that the project does not have a budget for cross cutting issues, there is a
need to restrict the TT/CCI focus on the above main goal. Therefore, in 2013:

- TT/CCl initiated the involvement of different stakeholders for the implementation
of cross cutting issues, e.g. with HICCUP Circus Uganda and AFRIpads. To make
it as participatory as possible, colleges will be asked to identify existing
associations/clubs/NGO in their own community for new initiatives.

- TTI/CCl initiated the development of a system to incorporate cross cutting issues
in every Thematic Team by creating a system for reviewing ToRs, contacts and
other outputs from TT/ID, TT/PSIL and TT/QTL, including future deliverables from
the consultants and expert.

Both components should be further developed in 2014.

2.71 HIV and AIDS

HIV/AIDS Workplace Policy Workshop
To roll out the national HIV/AIDS workplace policy at the colleges, the latter must

implement activities that contribute to the safety and wellbeing of the employees and
students (as stated in the HIV/AIDS backstopping report of 2012). This is however hardly
implemented, mainly because of a lack of concrete work plans in the colleges.

To support the colleges, a three-day HIV/AIDS workplace policy workshop was held in
November 2013. The workshop did not focus on refreshing the knowledge about the
policy, but mainly on empowering the colleges to increase ownership by supporting them
in planning activities. During the workshop, each college designed an action plan
according to the national policy. The TT/CCI recommended inviting not only the four TTE
colleges, but also the representatives from the remaining five Teachers/Instructors
Training colleges in Uganda, because this exercise was highly relevant for all. The
outcome is nine practical work plans to tackle HIV/AIDS in the colleges and communities
in the upcoming academic year.

World Aids Day 2013

As part of the creation of a secure, healthy, stimulating and learning-conducive
environment, a competition was held for World Aids Day 2013 in the four colleges. All
colleges sent proposals for activities to celebrate World Aids Day and the TT/CCI choose
one winner per college. On December 2, MoES and TTE staff participated to the WAD
event in the colleges, together with college staff, students, district officials and
representatives of the communities.
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KAP Baseline Survey
In September 2013 the current knowledge, attitudes and practices regarding HIV/AIDS

were conducted among students and teachers of the four project-supported colleges. To
facilitate further analysis of data at national level, the project used a KAP questionnaire
initially developed by USAID in collaboration with the MoES (already applied in colleges
under USAID scope of work). The data gathered in the 4 project-supported colleges was
used to a) help them to develop their HIV/AIDS action plans and b) to establish a
baseline report against which the impact of the project and the colleges’ action plans can
be measured every year. The plans will be followed up by the HIV/Aids unit of the MoES
in close collaboration with the TTE project.

2.7.2 Gender

The situation regarding Gender is similar as the one for HIV/AIDS: the national Gender
Policy 2009 has been disseminated at national level, but colleges lack action plans to
mainstream concrete gender activities in their institutions. To tackle this issue, the TT/CCI
is currently preparing two specific activities in each of the colleges: a) an action research
competition on gender and b) the development of an activity plan to mainstream gender
as a cross cutting issue.

2.7.3 Environment

Environmental issues will mainly be tackled at the management level of the project. The
specialist on environment of the TT/CCI will be asked to contribute to the work of the
infrastructure team. Environmental aspects are also included in the pedagogical mini-
projects (i.e. sustainable agriculture mini-project). However, the biggest achievement in
the area of environment is in the development of infrastructure. Both in terms of using
renewable energy and in terms of green architecture, the project foresees to develop
innovative and creative designs and plans that should lower maintenance costs and
operations costs for the colleges. For example, the provision of a biogas system
combined with improved kitchen stoves is studied and proposed for both Muni and Kaliro
and the utilisation of an evaporative air conditioning system or thermal chimneys is
considered for the new facilities of all four colleges. Community involvement for locally
producing of building materials is also studied, which would also contribute to an
environmentally friendly building process.

2.7.4 Other

As the TT/CCI counts with one Children Rights specialist, the inclusion of this specific
transversal theme will be included in the gender mainstreaming in the colleges.

A reflection was also initiated on Social Economy as a transversal theme; however this
one has not yet developed much further and will be addressed later.
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3 Steering and Learning

3.1 Strategic re-orientations

Increasingly embed the project in sector-wide structures in order to:

Ensure harmonization with existing policies and systems

Harmonize efforts with other EDPs working with TIET (IDB, WB, ADB, AKF, JICA
etc.)

Increase the communication of results obtained by the project towards the MoES
through increased participation to the Teacher Education WG, the MoES M&E
WG and the quarterly reports to TIET and other MoES departments

Increase communication with critical stakeholders at management level within the
MoES

Adapt some of the existing management modalities:

Come up with a more detailed project planning and follow-up on a regular basis.
Use planning as a communication tool towards key stakeholders.

Hold up the M&E initiatives started up during the second half of 2013. Continue to
exchange information with MoES M&E department and further harmonize
monitoring framework with MoES system.

Organise sharing of knowledge and documents at college level, to be facilitated
by the TC’s.

Find new strategies to integrate cross-cutting issues in daily work without causing
too much delays. Have members of TT Cross-Cutting Issues review project
documents, ToRs and other deliverables from the other TTs.

Find ways to increase capacity of CMU and PDU. Although this is not foreseen in
the TFF, their existing systems and procedures will be strengthened to allow the

project to continue using them.

3.2 Recommendations

Recommendations

Actor

Deadline

TTE to be involved at a strategic level of MOES and to
participate in addressing policies and strategic
developments related to the teacher training sector (through
policy papers for top management review)

2014

TTE to develop operational planning and share with MoES;
MOoES also to take action to adhere to that planning

Q12014

TTE to analyse with PDU & CMU their internal procedures,
capacity and efficiency and come up with a concrete action
plan to be addressed to MoES & MoFPED for their action by
end of March.

Q12014

Ensure harmonization with existing policies and systems
(through the respective Thematic Teams)

Q12014

Harmonize efforts with other EDPs working with TIET
through the organization of regular workshops with the
Teacher Education Working Group

SC

Q12014

Increase communication of results towards the MoES by
inviting M&E staff to the Thematic Teams Quarterly Meetings
and by participating to the MOES/EDPs M&E meetings

SC

Q12014
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3.3 Lessons Learned

Lessons learned

Target audience

The project has a very ambitious planning in the scope and size of the
results that must be achieved in the short period of time. All results have
several aspects and all seem to be important.

In addition to that, the scope of the project is too broad, obliging the
project staff to be involved with too many actors at secondary,
vocational and paramedical levels. It is difficult to keep focus in a
context characterized by a multiplicity of partners, policies and
professions. This slows down the implementation and hinders its quality.
The approach should be tailored to the different levels of education and
different types of institutions, and/or additional human resources should
have been allocated to the project.

BTC, MoES

There is a difference between the theoretical possibilities of the partner
institution and its real day-to-day capacities in terms of financial and

construction of buildings was largely underestimated in the TFF
planning.

human resources. As a result, it took very long time to set up a truly BTC
cooperative working structure with TIET, our main (understaffed and

underfinanced) partner.

Related to the above, the time needed to approve and procure

infrastructure designs, master plans and other activities related to the BTC. MOES

While the project TFF provided time and resources for the monitoring of
the project itself (backstopping missions, MTR and ETR) the need to
avail sufficient human and financial resources to embed the project in
the MoES M&E system was underestimated.

BTC

TFF should better reflect the staff requirements for the project, both in
terms of timing and in terms of positions and also in terms of length of
contracts. For example, both ISE-I and ISA-BTVET arrived earlier than
in the TFF but should have started even before that, and both have a
contract duration that is too short. Another example is the lack of
support staff.

BTC, MoES

Certain budget lines were missing and are necessary for a successful
implementation of the project: staff training, M&E and learning, PR and
communication.

BTC

Counterpart funding in the TFF should be specific and clearly defined.

BTC, MoES

Covering five cross-cutting issues is too demanding. The project should
be allowed to focus on two or three, without ignoring the other ones.

BTC, MoES

There should be a better coherence between the project’s intended
results and the available budget. For example, wrong expectations for

development of infrastructure could have been avoided if rehabilitation |[BTC, MoES
or construction of students’ and staff accommodation facilities in the

four colleges had not been mentioned in the TFF at all.

Take into account the aspect of curricula in any education project BTC, MoES
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national policies and
priorities as well as with the expectations of the beneficiaries

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’or ‘D’
=A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one ‘D’=D

B C
Assessment RELEVANCE: total score

X

1.1 What is the present level of relevance of the intervention?

Clearly still embedded in national policies and Belgian strategy, responds to aid effectiveness

X commitments, highly relevant to needs of target group.

Still fits well in national policies and Belgian strategy (without always being explicit), reasonably
compatible with aid effectiveness commitments, relevant to target group’s needs.

Some issues regarding consistency with national policies and Belgian strategy, aid effectiveness
or relevance.

Contradictions with national policies and Belgian strategy, aid efficiency commitments; relevance
to needs is questionable. Major adaptations needed.

M- -

1.2 As presently designed, is the intervention logic still holding true?

Clear and well-structured intervention logic; feasible and consistent vertical logic of objectives;
adequate indicators; Risks and Assumptions clearly identified and managed; exit strategy in
place (if applicable).

Adequate intervention logic although it might need some improvements regarding hierarchy of
objectives, indicators, Risk and Assumptions.

Problems with intervention logic may affect performance of intervention and capacity to monitor
and evaluate progress; improvements necessary.

Intervention logic is faulty and requires major revision for the intervention to have a chance of
success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention
(funds, expertise, time, etc.) have been converted into results in an economical way

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’, no ‘C’or ‘D’
=A; Two times ‘B’, no ‘C’or ‘D’ = B; at least one ‘C’, no ‘D’= C; at least one ‘D’=D

B C
X

Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

All inputs are available on time and within budget.

Most inputs are available in reasonable time and do not require substantial budget adjustments.
However there is room for improvement.

c Availability and usage of inputs face problems, which need to be addressed; otherwise results
may be at risk.

Availability and management of inputs have serious deficiencies, which threaten the achievement
of results. Substantial change is needed.
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2.2 How well is the implementation of activities managed?

Activities implemented on schedule

B Most activities are on schedule. Delays exist, but do not harm the delivery of outputs

X | € | Activities are delayed. Corrections are necessary to deliver without too much delay.

B[

Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

All outputs have been and most likely will be delivered as scheduled with good quality
contributing to outcomes as planned.

Output delivery is and will most likely be according to plan, but there is room for improvement in
terms of quality, coverage and timing.

Some outputs are/will be not delivered on time or with good quality. Adjustments are necessary.

Quality and delivery of outputs has and most likely will have serious deficiencies. Major
adjustments are needed to ensure that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as
planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’or ‘D’
=A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one ‘D’= D

Assessment EFFECTIVENESS : total B C
score X

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if
any) have been mitigated.

Outcome will be achieved with minor limitations; negative effects (if any) have not caused much
harm.

Outcome will be achieved only partially among others because of negative effects to which
management was not able to fully adapt. Corrective measures have to be taken to improve ability
to achieve outcome.

The intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activities and outputs to changing
external conditions in order to achieve the outcome. Risks and assumptions are managed in a
proactive manner.

X

The intervention is relatively successful in adapting its strategies to changing external conditions
in order to achieve its outcome. Risks management is rather passive.

The intervention has not entirely succeeded in adapting its strategies to changing external
conditions in a timely or adequate manner. Risk management has been rather static. An
important change in strategies is necessary in order to ensure the intervention can achieve its
outcome.

The intervention has failed to respond to changing external conditions, risks were insufficiently
managed. Major changes are needed to attain the outcome.

M- -
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4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of
an intervention in the long run (beyond the implementation period of the intervention).

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no ‘C’or ‘D’ =
A ; Maximum two ‘C’s, no ‘D’ = B; At least three ‘C’s, no ‘D’ = C ; At least one ‘D’=D

Assessment POTENTIAL B C
SUSTAINABILITY : total score X

4.1 Financial/leconomic viability?

Financial/economic sustainability is potentially very good: costs for services and maintenance are
covered or affordable; external factors will not change that.

Financial/economic sustainability is likely to be good, but problems might arise namely from
changing external economic factors.

Problems need to be addressed regarding financial sustainability either in terms of institutional or
target groups costs or changing economic context.

Financial/economic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue after the
end of external support?

The steering committee and other relevant local structures are strongly involved in all stages of
implementation and are committed to continue producing and using results.

Implementation is based in a good part on the steering committee and other relevant local
structures, which are also somewhat involved in decision-making. Likeliness of sustainability is
good, but there is room for improvement.

The intervention uses mainly ad-hoc arrangements and the steering committee and other
relevant local structures to ensure sustainability. Continued results are not guaranteed.
Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability.
Fundamental changes are needed to enable sustainability.

-

4.3 What is the level of policy support provided and the degree of interaction between intervention
and policy level?

Policy and institutions have been highly supportive of intervention and will continue to be so.

Policy and policy enforcing institutions have been generally supportive, or at least have not
hindered the intervention, and are likely to continue to be so.

Intervention sustainability is limited due to lack of policy support. Corrective measures are
needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental changes
needed to make intervention sustainable.

- -7

4.4 How well is the intervention contributing to institutional and management capacity?

Intervention is embedded in institutional structures and has contributed to improve the
institutional and management capacity (even if this is not an explicit goal).

Intervention management is well embedded in institutional structures and has somewhat
contributed to capacity building. Additional expertise might be required. Improvements in order to
guarantee sustainability are possible.

Intervention relies too much on ad-hoc structures instead of institutions; capacity building has not
been sufficient to fully ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could
guarantee sustainability, is unlikely unless fundamental changes are undertaken.

TTE Results Report 2013 38



6¢ €10z Hoday synsay 311
sjuswaJndoud
ONIOSNO uo3e} Sem UOISIO9p ON SiedI9e
paiou julod 0} 99131WWo0d 20y J1H oSen|Al Ul S
PE 4O uoheald S er/das etoe/60/08 | ¥
$989||02 9y} usaM1aq
SHJOM BJn3dnJisessul
910U jul0 Aigutpa0de Juswiaanoo.d ad 9y} 404 uoneso||e 1@38png uo
a3ason pajou3ulod 13d puE S311AII0E UOI1dNIISUOD JudwWa|dwi 0] S €1/4dv Y3 103 UOHESOJ|E 195pNg 3
Sunsaw )s Aseuipio-eJix3
€T0T/¥0/¥C
pausdisse Ajjedyjo . 123foud ay1 01
sanbau |e1d1)40 9)ew 03 J03eulps00) 103(0U
aiso1n Siaquiaw 1311 dd ¥ IERL0 SAEU O IOIBUIPAOOTI I®IOM | )10l jeooy 1311
‘shejap pione
Janew 03 se 0s syuawaindoud D19 a|puey 03 Alessadau
ONIODNO | S!tU uoduessisse o d J1 paSue.ie 9q 0] OS|e 2Je SUOISSas [e1dads $UaWIINJ0IJ
31senbau Nad/ov JLN IUNA Ul €3S
dd Pal 1N SSuU1193W 931IWIWO) $19841U0D AJISIUIA IS €T/Y2JeN z
os|e |10d Je|n8aJ Moj|04 03 @NUIUOD ||Im 303[0ud ay L €10¢/€0/10
Ajuo 2d @Y1 y3noaya Suipuny
ONIOONO €T0¢ €0 404 auo(Q od Suipuny 11edJia1unod Jo umops|eaud e aAIS 01 SION 1edisiuno)
Juawiledap IRIN/Vdd3 YUm uoneoge||od AJAYNS
ONIOSNO 1od ur padojanap aq [im ued 3:IA 393foad By EINRENE
1UawWaseuew-uUmo
10d Aj8uipJodoe sajAioe Juawaldwi 01 1dd 03 -03 Woyy panow 338png
aason JS €1/9°4 €Y-TY :uoneayipow 193pnq | T
3unesw DS Aseuipio-eslx3
NERN 114 ur op 03 uonediipow 398png €10¢/20/S0
ssaJ804d pouad
sniels aulpeaq ‘dsay (s)uonoy anss| %£924n0S uoisag N

dn-mojjo4

uonoy

uoneayRuIP

9971w W02 SulId33s WOy uoisiIAp Jole

dn-mojjo} pue 98I0 Buliaa)s ay} Aq uaye)} suoisioaq Z'v




oY €10z Hoday s)nsay 311
o w_.._m_3>\_m.umm |enosdde Joj uostadiieys-o0) pue uostadiiey)d |enoidde
ONIOONO 4 ! : d 9y3 03 Asauns auljaseq ay3 Jo Alewwns e jwigns ASAJng aujjaseg
Ajuo Suipuad
anssi siya
uo 93eJana| |eal
ou sey 123foud 2d NIND pue 134 SN 3y Ag uo paylom
ONIOONO ‘(s)3uipjing / NND Su1aq s1 1eY]1 ONSSI 9AIIRJIISIUIWPE UE SUleW?al 9eds 221140
J3Y10 0} /v84sn 1 1nq 109(0ud ay3 Joj 19A 9|qejieAe adeds oN
SJOIA JO @A0W 3y}
03 paxul] st siyl
s939|02
9y1 Joj Jjels
N3dO S3/Sd SuJa2u02 129foad dn axel ||Im S3/Sd Jlwapede-uou
Jenew pue diwapede
Adijod e si syl 10 UBWIINIORY
S30N
3|npayods .
03 passaippe Inpay 1sd ssa480.4d ay3 UO 991UWWO0D)
, pasJde Sul991s ay3 a1epdn Js)ealayl pue JGIN 10e3uod M3IND
SNIOSNO 9q 03 “1ISd/LL weaj| .
11Sd/LL |lIM 3953Y3 {/M3IASJ WIN|NJLIIND 3y} Uo Supom wn|naIn)
Aq pa.edaid Buiaq sad sy | DHEWMRUL ajdoad A3y Auap! 03 1iSd/wiea oneway ]
910U 1dadu0)
Sunssw 13lL
DS 1Xau 2d 1X3au 2y} ul DS ay3 03 1odad e anIS pjnoys Dd Aq pasinsadns
SNIOSNO ) . ; Apuaino
alojag / 3150V 3y pue 31S/JV 3YL uawiiedap ayi 1e s10afoud foud
USJaJ4Ip 8yl usamiaq Suieaw e azjuedio o3 13|11 seniAne/s13f0)
! : ’ : 10 uolleuIpI00)
92140
95 IXaU (S3/SdayrAq | |esausp JodIj0S
ONIOSNO 210J9g NAd/Od | pausis aq 0}) [e4dUID J01II|OS B3 0} JoNI) € eup e 309(0ud 014
4 [I'M NAd/0d "NAd/JV Y1 wuojul ||IMm NAd/0d 104 43310 XS3p
e JO Juawudissy
wa1sAs JuawaJindoud
SJOIA 1€ sAejap
ONIOONO alelpawiw| 2d 3y3 ul pad1lou sAejap [eutalul 40 ansst Yyl SION

31 UIYUM SSIPPE |[IM JOJeUIpI00) 123(0dd YL

Jjuswaindodd




€10z Hoday synsey 311

u0|393||0d e3EP

(esequeg ‘yeaq

+ SJO|N) 2911 WWO0d

*92130e.4d

Sulnp Joddns ‘ydjey) wean UOI1BMSIA [BUIDIXD 9911WW0d |[ooyds 3ulnp suapnis
|ea13oedd Joy 311 YUM J3yuny yHm pue sa3aj|0d UOIIBYISIA [BUJDIXD Aq uanI3 suoss9) jJusuodwod uluies|
papasu 123pnq passnasip aq oL ul a|qisuodsau pue |euJaiul [|e 40 %05 ul pasn pue 3ulydeal aAI1de ue apnjdul
0} paywl| | "UWN|Od JBWwJo} Ul | 32130e4d |OOYIS YlM wouy syJodad | a49m spoyiaw 3ujuied) 12y (92110eud |jooyds Ajieah
9q p|noYs | SJ9P|OYDYe1s YUMm | uolesoqe||od ‘vT0C ‘001 UoI1eAIDSqO pue 3ulydeal aAlloe ‘PTOC ul | 419yl Sulinp) sads)|0d 1984e1 JO
1500 ‘adl Joy31a303 ual | wouy Suiels ‘Ajaeap woouJsse|d 129foud Jo pua ayiAg | paulwISIEp 8q 0 | SIUDPNIS AQ UBAIS SUOSSS| JO % | 3IIAIBS UOIIESIA pue
QUAWUOIINUD uolsianiadns yioddns
|pa1sAyd Ajuo jou pauayiduais
‘(saJ1euuonsanb (smainsa1ul ‘s10adso jualaffip e Aq payoddns
Jo Jo sdnoJug Ym uoianfsiaps 197 1oddns ‘JUSWUOIIAUD
1U3lU02) S,1 | pue snooy ysnoaya uo pasoq abpiano Z28°z uiupy Suluaes)
‘paienodau (uo123)j0d e1EP) | Po123||0d Bq 0} B1EP paiybiam asn 8’z suapnis “JUSWIUOJIAUD 983]|0D pa1ustio dd110eud
9q ued JuNnowy SJ01eulpJo0) [euollppe {7 JBIA (T 25°C s19Ya03| 9y31 yum sa33||0d papoddns pue 3ulyoeal
‘syuapnis Aq Sutuies) Jo/pue ¢ Jeap Joj) | |001) asleuuonsanb 00°€ :9T0C 1UDJDHIP Ul J4B3S dlWdpede-uou panosdwi aney
induj ejep Joj | yim uoizelsoqe||od uoloeysies 0. :S10C P-T woJy / 44e1s Jlwapede / syuapnis $989||02 payioddns
198pnq |jews ul uar |lenuuy JUswWuoJIAUg 0SC :¥10¢ 9leds e Uo €5 JO uo13oeySIIeS 93RIDNY 9y] :dwo02InQ
‘Jodau |enuue
S3O|A Ul e3Eep 1Jodas 2ouewJoyiad ‘3ujuieJy pue
- dn 00| 03 uan |enuuy |Enuue SO - (€T0T) %S‘SE 93eJ uond|dwod $S uoleanpa Asewid
1JodaJ 2ouewJoyiad 150d |esJaAlun JO
140daJ |enuue |enuue 1ed se ‘|9n9] Suluiesy
SO ul elep SJOIN Ul (Y1S) oney sjooyds Aiepuodas pue uoleanpa
- dn 00| 03 uan] |lenuuy Jayoea| uapnis - (€T02) T:TC Ul Ol31eJ J3Y2Jea} JUsapNIS Asewud 3s0d 03
(Bunse ¢S ut A3ojoiq | ‘ssedoe ul Ayinba pue
1iodaJ |enuue 3dVN JO s1jnsau) pue sainewsaylew ‘ysiidug ul | jo Ayjenb jo aseasdul
SO ul elep 11odau 2ouewJoyiad 92ua319dwod 98eJdNR JO S|DAI| 9y3 01 31Nq143U0d
- dn 00| 01 uan |lenuuy |enuue SION - (ST0C) %9€ | paulap Sulydeas suapnis Jo % 0] :3pedw|

ylomawely [eaibo] pajepdn €v




(44 €102 Hoday synsey 311
ue|d Juswadeuew
195SE PUB 3UN1INIISBHU| "€
ue|d |ejoueul{ ‘g
ue|d
‘arLL juswadeuew 2i8a1e41S T

Aq padojanap
90UDJ343Y JO
SWJI3 1Ua44nd

syuodaJ Auaioe

2oe|d uj sue|d

:sue|d g aney p|noys
983]|102 yoea |e101 u| ;910N
‘paudisap aq o3 suejd

109/oud
9Y3 JO pua ay31 Aq
$989||02 pauoddns

9pISIN0 papasu JeaA | juswadeue|n SUSIA | 0Z/0T :STOC 42903100 Ag JO Jaquinu |e30} ay3 Jano ade|d J0 Juswadeuew
$924N0SJ ‘al B S9WI} OM] 1Sed) 939|102 Suunp aoe|d ul sued Qziy ul Ind sue|d Juswdojanap pauayidua.ls
BJIXd ON wea] d1newsay] | 31esnieis dn-mojjo4 | sue|d JO UOIIRIIHIIA :¥T0T 40 4990100 Ag | 9oe|d ul sue|d oJaz |EUOIINHISUL JO JaqWINN iz inding
papaau adl :910¢
$92JN0S3J padojanap aq 03 131 agl :SToe
BJ1Xa ON Xli3ew Aunien jenuuy | Aqjuawssasse-j9s agl :v10ze aglL juswedap 1311 jo Ayoede)
‘(sa41euuonsanb
Jo ‘uoisiniadns
1U91U02) S,] | pue moddns fo Apupnb
‘palennodau (uono9||0d e1ep) pub A3pnb
90 Ued JUNowWy SJ0}eulpJo0) YIm u01390f51308 uol3dadsul pue uoisiaiadns
'syuapnis Aq Suiuied) Jo abniany “(g 00°€ :910¢ 1oddns jo Anjenb pue
induj elep 4o} | Yim uolesoqe||od 2Jleuuonsanb | |003) asieuuoisanb 0S‘C :S10C -1 Wouy junowe yym jjeis 3ujyoeay
193pnq ||jews ul ual |enuuy | uoioeysies yoddng 0€C :¥10T 9|ed2S B UO 8ZC JO uoI3de.)SIIeS 93RIDNY
Jeah
J9d 98902 49d 7 :9T07 | '9|qIssa22e 19A jJ0u
JedA | s1uoejuswnoop 109/oud
‘s odas pue Jad 23902 4ad 7 :ST0C 3y3 ‘921440 Mmau 1311 03 paniwgns syiodau 9Y3 JO pus 9y
9|NPaY2s HSIA JO Jedh e 01 SJOA 9yl jo sisAjeue Suipuodsaiod yum Aq uswedap 1311
- [npgy/eJeqieg | UOIILIIHISA |eNUUY syiodad sisAjeuy | Jad 939)|02 4ad T :$T0C 9AOW 3y} 01 anQg SHUSIA uoI3d3dsul Jo JaquINN pauayiduals ays
(1311 Aq paieniul) Jeah y3nouyy sads)|0d ¢
J9d 98902 49d 7 :9T07 | '9|qIssa22e 19A j0u 9y} 03 uodadsul pue
(L31L Aq pajenyur) JesA | sI uoieudWINI0p 1311 03 payywgns 1oddns uoieysia
‘sylodaus pue J9d 989|102 43d 7 :ST0C 9y} ‘921440 Mau | spodau sisAjeue uipuodsaliod pue [eai3o3epad
9|NPaYds HUSIA JO (1311 Aq pareniur) seah e 01 SJON Y31 jo Y}M SHSIA uolsingadns pausayiduauls
- [npgy/eJeq.eg UOI1edIJIDA [BENUUY syuodad sisAjeuy | uad 939102 4ad T HTOT 9A0W 3y} 01 anQ 1oddns jo Jaquinn T indanp

(~* q40dsueny)

(ss1poq Buipieme




{924 €102 Hoday synsey 311

‘wnNoLIND Bupsixa 8y} Ojul 8XE} ||IM pue pajelode|d 8 0} Spasu [jis Hodal siy] “Wodal A1ojusAul 8y} ul papnjoul 84 |im sabs]j00 ay} dinba 0} pasn aq (1M Jey} SWayl JO }SI| JOEXS 8y | o

aq 01 sabaj|oa ) a4njuing -
:T Sb sjunoad juawdinba

Jo adA3 yon3 upjd A1ojuanui
01 buip102o0 paddinba

paddinba
pue papua1xa
‘paieyjigeys.

aq [}Im abajjo3 yop3 :310N $989]|02

" SHodal ST/ST :910¢ A9 "paddinba pue 3jing Ajjny | Jnoj ay3 jo sanijioed

- VEMSLEIY JO UOIBIYIISA | 'spodad Jano-pueH ST/ :vT0C Ad ST/0:2T0C 9Je $989(|02 Yd1yMm 03 JUSIXJ ‘y inding
% 09 :9T0C "0 Ag ‘spoyaw

% 0t :ST0C 120 Ad ‘'spoylaw Suluses| pue 3ulyoeal anloe ‘so|13ojopoyraw

s)ooq ue|d uossI| % ST :710C 1920 A9 1LV apnjoul 8uisn yoeay 03 pauue|d aue (711v) 8utuiean

yea pue ydjey

[enuuy

ay3 unynsuo)

0:€T0C "0 Ag

pauue|d suossa| 0

1ey3 spoliad uossa| 3y o %

pue 3uiyoea|

‘ualn ‘YTOZ Ul S19YI033} aA11dy SulA|dde
Y}IMm uollesoqe||od Jojuaw Jo spodas ul pauayiduaus
urilo ur uonpwiofur (s989)102 2Je s339)|02
‘paienodau pue 1iSsd s,11 Aq |ouoiippy payoddns ay3 ul SUOIIBAISSO payioddns unoyj ay3
90 ued Junowy |00} UOI1BAIDSOO €€ 1970 J0 19q0120 Ag woousse|d ulinp passasse 1e sJ01n} yjjeay pue
'syuapnis Aq woousse|d ‘(¥ 1003) € :GT0T 40 190010 Ag se) yjeis Suiyoeal Aq spoyiaw | S103dNJISUl ‘S19ydeal
ndui eyep Joy Jo uswdojanap aJleuuonsanb |001 SUOI1BAIDSCO 08'C P-T Wouy Suiuses| pue Sulyseay anne 109foud ay3 jo
193pnq |jews Jayung |lenuuy woousse|d ‘YT0C 40 4990100 Ag 9|e2S B UO 0L JO 9sn ay1 Joj 2402s adesaAy | pud ayl Ag :g andinQ
"$assauypam/sdob
bujuibwas
Jo buipupisiapun
aA1pypbNb 310w
b 136 01 40 pupb | 0Z/0T :9T0T 4290120 Ag
‘alll € IbaA ul saba|jod (-swnsiyrae
Aq padojanap Aq 1uawWssasso-f|as $939|02 1 93 JO yoea
CRITECTENTe] Jouonippy 310N ul pajuswajdwi aq ‘(anoqe 3s1| 93s) pajuswa|dwi
SWJ3 JUa44nd ‘spodau Ajnioe 01 paau ue|d |edueuly 90 01 sue|d Jo Jaquinu
9pISINO papasu JeaA | juswadeue|n "SHSIA pue juswaSeuew |e101 3Y3 JaA0 pajuawa|dwi
$924N0S3J ‘al B S9WI} OM) 1Se3) 989|102 Suunp | 21893e43s 9Y3 Ajuled) pajuswa|dwy sue|d Juswdojanap
eJ1Xd ON wea] d1eway | 1esnieis dn-mojjo4 | suejd Jo UOBIYIBA | 0Z/0T :STOT 4290100 Ag sue|d o019z [euoilniiisul Jo JaquinN

ue|d s924n0sal uewnNH ‘g
ueld Juswaindoid ‘y




124

€102 Hoday synsey 311

epuedn
Ul's,J1N 404 T:¥7¢C

“(SINZ) waisAs ag.l:910¢ ‘sa39)|02 Jly10ads '$939]|02

"SI wouy uswaseuey agl :s10t 10} pa129)|02 1984e1 Unoy ay3 Jo yoea
elep 198 01 uan |[enuuy uollewJoju| SJoN agl :¥10¢ 9 01 e1eQ J0J O11BJ WOO0JISSe[d/1udpnis
weay 109foud %18 :910¢C Apeded

40 s1IsIA 939|100 %S ST10¢ pue uonsuny papusiul

S,01 ‘usue ‘s,01 Aq syuno) sylodau JsiA pjald %0V -¥10¢ %0v S31 40} P3SN SWOOU JO %
109foud ay3 "109foad ay1 Aq

‘wedl 31| O SHSIA J0 pua ayy Aq pauue|d panoidde su3isap s1aMydle

pI21} 4039NJ3SU0D se paddinba pue 0} SuipJ022e Pa3ONJISUOD pue

usMeN suno) woJ) uollewuoyu| | paley|igeyal s98a)j0d ¢ 0 paiell|igeyal anonJisedul

(/p103 Ul paddinba aq

01 sab3)|02 ) Juawdinba
qu| pup sdoysyion

(/p103 Ul paddinba

aq 03 sabajjod £) sasng
(10303

ul paddinba aq 03 sab3jj02
¥) $324n0S34 U0IILINPI L |
(/p101 Ul paddinba




€10z Hoday synsey 311

14
(leadsoy o8eniAl
Aqpapinoid 1o
alqeureIsnS Ul sndwed ay3 apisino
Ajleradsa jopas J3y13) snduwed Juawpedap
paseanul _m:uuwmu_:ﬁm Asepuodag suonduwnssy 1
s}IsIA 38uBYXd nND pausyisusns 51018,
4 Bupuanjjul I
..m:c._ﬁzﬂw_mwuﬂgwucwﬁ uoneas qof johioede) snsaspapuaun ||
- ENEL) sIap|oyaxels ,
10}121{0S pue Aay
. muwﬂ__s Nad 1ewarshs 200N
ugisap ysnolyy nEnRselul JuaWaINd0Ig
pawoddns NIND YHM
SIS0 20uBURUIRN uonejay Olley Ul Sa1| 0.y
5389|100 SHULTENRENY 1aloid ayj Jo pua SION paepide|iy
J13y30 Agpard (Meiqga) | | s332]j00parasiey (sjpunoo ay E Umnn—usww ”cm ay1Aqsuononasul Aqpajjessul uosainseaw ysiuiny puedinb3
epuesn ope/pauaypduans o1l 3| pue 53931100 104 8ujuIan08 } pue (Aioywiop e jou Aseuonnessid 1NpUod puealel|igeyay
uluogeonpa si8uluea) 1y9U3q ssaiyunpaddo sone 1 44215) papuaixa ‘pajelljigeyal Ateiq) e sepasns| pue pue| .
104338pnq palajuadiuapnis el 21 Joale Supesousd s999)(00 ¢ $989][00 N0} BYY | FN I VA sue|d aoueudjutew dojanag
paseaiu| ﬂm____wuwwwmmw___whv_ “awoou 40 sa1y|ve4 :p Indino 035N PaLIO) Jo8uthaning saipnIsPNpUO)
uonejuasaidal saniAde Ay ‘panding
U31SISU0D
pue sIaquIaL Wea} Janoun}
I Si
. A annepul || 1L0/LLpaRIWWO) p— yeis )
Jsuowe umo je
. EWM:M%.M__M | Buiuten 19| spoyiaw Suiyoeay
piemoy a9uey s2Inpa0oy Suisiuesio panuaduapms Suluea| pasajud
9PNy aABisod D) 00S3INN PR | neonesing $9391/0) 3pnpul o) swexa juapnss SuiAjdde
1depe saipoq SuipJem: +—
CNEE Pes2Ipoqaulpiemy ul pauayiduais $382)|02 ||e Joj ue|d
. Pofoid ayywoy paloid a.e 5339|102 patioddns JHOMISN L] Juawanoidui 9830 ugisaq
epueSnul . y “
sin38png 8uiusea| sy Ajdde pue pasinadns ) onWw siaypeal josaquinu 4NO} a3 S101M saBajjoa UM snme Ay  indino
pue uoieanpa Asewnd oy ora) Arewid-sod SRS pauayi3ualys aimynouse pue sai|ey 3|qejere y1|eay pue siojnisul o o <. : 519403} JOJUIN
150d |essaniun jo | R IEIE I e Aq pawoddns |— | owesig ayruaNIB | ) ‘s1ayoea) ‘afoud ayy e
T ks poyjaw Suiyea
Jed se ‘jana] Suluresy 51342e3} ‘s)uapnls quBwILOIAU HOMaWel) = S CENESEEE [ J0 pud ay) Ag i€ nding .
pue uoneonpa Arewid Jossausuljim Buen) . — forjod 1e519qWINUIUIPNIS dde 03 ssaud
g \ Mon 0 ;mmMuum :L pajuatio mu_tsm pue MMM“M Ew&mmmcm.s puediysiapeal
msuwwmnzm H_Mowmmnm._”m_wp_mﬂy Suiyoesy panoidwy 015 935110 ‘s1aweag m_:ﬁzzmm‘_w”ﬂmmwﬁ_mmmchcﬂﬂ
aIquUIu00 0] oeduiy ___L,L _on_%m $388]j02 payioddns ouonuzioy (R ST quawdinba alwapese ‘2aueuyy
! : P B_M".._, - ay] awonng mw_c%_._ siapjoyayels Aq 538902 parioddns o8 e JoAiddns ‘YH ‘Wuawaseurw uaIBUIAS
d13a3en$ - .__M_Mw ) " 0 JuswaSeuew O eloie sanne Ay ‘Znding
saauaN|yu| s Assequi3 uessip aquinu aje
i _w& Jouo . auluo SJUIBIISU0D
IoARY Jesiuewloq IR 128pnq 301 JldI PUESILN
palold Yaloud 3y Jo pus 3y dojwininapuny uoneanpa
w._._.ﬂ_wmwww“ iq ._.u_.._. yBnouys s393)0> Suiieys jouone|idwo) 311 uisded ssaippy
j021nn) sa80]j09 s m“mmbc M | uonewou| U0 IUNWWOI UBLIBUBLIS
EITELSHG) E ! 341 03 uoladsul Apmis auijaseg
n E| aivsn pue poddns uoneysia *|ea18o8epad
pue |ea1308epad anoldwi pue a8ueyd ssaooud puejuswaseuew
BLEEIES  pauayiSuains :T anding 01jUBWWWOd grispasds
pue uoipadsul pue apnine At 4o
duwinssy; ‘uoeyisin anisod eaney yers | REERAL]
senisianun 10§3UBWUIAN0T - 293109 pue J311 SAY

5101284 upuaN (U I

S1513p|OY3YeIs [9A9)]

E%h“ NWMW_.M_ e13u32 AqJUBWHWIWOD
‘saysiulyafosd

WanINs S AR ¥10Z Aenuer 1ea1ay I8N

as uoensIA |enuuy Sulinp uoIsIaA pasinay 199(04d 311-)19 aduey) jo Aloay L

S1NsaJ papuaiuiun I

DETJIENTEN
Aay




4.4 MoRe Results at a glance

Logical framework’s results or
indicators modified in last 12 months?

Yes, thorough revisions of Theory of Change (ToC) and
corresponding indicators. After the BTC workshop on M&E
in June 2013, the project agreed to develop an action plan
to address the M&E component of the project. This action
plan included:

- The development a ToC for the project

- The reduction of the number of indicators because
they were too many and that would be impossible to
follow-up

- The request for a JA for project M&E
The identification of a Focal Person for M&E in the
project team

A second M&E workshops, this time specifically for the
project, was held in September 2013. In that workshop we
developed the ToC and we redefined some of the
indicators. The new indicators are used in Chapter 2 of this
report and they better reflect the results. We also aimed for
having a maximum of 3 indicators per result and we
assessed the feasibility of retrieving the data.

The M&E framework was finalised during the annual
retreat in 2014 during which the above changes were also
disseminated.

Baseline Report registered on PIT?

Not yet

Planning MTR (registration of report)

Q1 2015 (estimate)

Planning ETR (registration of report)

Q4 2016 — Q1 2017 (estimate)

Backstopping missions since
01/01/2013

Education department: O
Infrastructure department : 0
Finance department: 0

14
In process so expected to be completed end of February 2014.
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4.5 Communication resources

Several activities were implemented in 2013 including

To reach its objective, the project defined a strategy  °  froae s S s .on 1o
addressing four main areas: college users
1. ot the teacher i system in the The project also improve
arems. of . s g and teaching and learning
, strategic g and i Usi
qualifications. fooms. " v
2. gthen the colleges’ t system
3. Improve the quality of teaching and leaming in
the colleges.
4 Rehabilitate, extend and equip the Gcollege — (_\I.ERTRMNWG
facilities. P\ \\:\@‘ 6‘00
S 2
S %
& 2,
§ 2
=
=) =
= e
m
TTE leaflet ] al

TTE logo developed by college students

y Education Project

Newsletter.

SN | i Y  n
B 9 I i \ |

Issue No. 4, Jahuary 2014

>

NEWS FROM THE KAMPALA OFFICE

A year with a lot of work and effort is behind us. Welcome to the first TTE Newslet-
ter of the year 2014! A lot has happened in the last months of 2013: new colleagues
IN THIS NEWSLETTER arrived, workshops were held and field trips took place.

Let us start with introducing some new faces: mid November Lien van Mellaert (M&E

Pt cwdl Flan T et AR bt a.: e Eodanad e THE W Vil

TTE Newsletter for internal communication
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The Repﬁof Uganda " @ - &
MINISTRY OF EDUCATION AND SPORTS

Home About us Statistics Directorate Departments Autonomous Institutions Students® Loans TTE project Contact

What are you locking for? Q RELATED MENU
Home TTE project Fatkuonod »
Background Our Partners >
The Government of Uganda received a grant from the Kingdom of Belgium to finance the Ugandan-Belgian
Main activities of the project »
project “Improving the fraining for BTVET technical teachersfinstructors, health tutors and secondary
teachers™ (Teacher Training Education - TTE project). The project is jointly executed by the Ministry of
Contact Information >
Education and Sports (MOES) and the Belgian Development Agency (BTC) between December 2011 and
December 2016. The objective of the project is to provide an improved student centred teaching, and : {2
Pictures of Activities >
practi iented learning b rted by a support supervision and visitation
(inspection) senvice from the central level. To reach this objective, the project addresses four result areas:
1. Strengthening the teacher education system in relation to the colleges in the areas of communication, Policies and Regulations

support supenision and visitation, strategic management and lecturers’ qualifications (Result 1);

TTE information page on MoES website

Events banners

Stickers for project buses

As well as T-shirts, videos for microteaching, information board and other promotion
materials...

TTE Results Report 2013 52
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. usty being i taken to t‘y to increase the speed, out ithe PPDA procedures are o '
_ on ocedures that cannot be changed.. However, the project na!m\xes ‘that some
" MoES pr_ocedures could be organrsed more-efficiently, e.g.- the preparation of he minutes
“of the ‘MCC. “Therefore,: the project with ‘the NC POU wiil develop ‘a method on how
i DU could be improved and

.nd’ how perhaps some of its capacity could be. Sl
the: rnmediat_ goai to.gain time in the procur

: .!13 Flv\l“lvn'

ement procedures -at MoES.~
-waakn es and make an action plan on how :
the- OFOJ&““& w:ii support the :
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