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1 Intervention at a glance (max. 2 pages)

1.1 Intervention form

Intervention title

CDM CAPACITY DEVELOPMENT PROJECT

Intervention Code

UGA 09 021 11

Location

Republic of Uganda

Total budget

€ 2,000,000

Partner Institution

Climate Change Unit, Ministry of Water and Environment

Start date of Specific Agreement

24" November 2010

Date of intervention start/Opening
steering committee

1% October 2011

Planned end date of execution
period

24" November 2014

End date of Specific Agreement

24" November 2014

Target groups

Government and private institutions/individuals in the
sectors of Environment, Climate, Industry

Impact’

Uganda benefiting from the Clean Development
Mechanism of the Kyoto Protocol

Outcome

Strengthened technical capacity in CDM project
formulation and awareness of investment opportunities
under the CDM among governmental institutions, project
developers, including financing institutions

Outputs

Output 1: Strengthened capacity of the main stakeholders
in CDM project formulation.

Output 2: Improved accessibility to and quality of
information on CDM possibilities in Uganda.

Output 3: A supported process for registration of Ugandan
CDM projects by the CDM EB.

'Year covered by the report

2013

1.2 Budget execution

Budget Expenditure Balance Disburse-
- ment rate at
Previous years Year covered the end of
2011/2012 by report (n) year n
Total € 2,000,000 | 375,679 468,670 1,155,651 42%
Output 1 | 705,236 227,116 233,054 245,066 65.2%
Output 2 | 31,000 1,673 19,597 9,730 68.6%
Output 3 | 839,901 22,170 122,914 694,817 17.2%
Others 423,863 124,720 93,105 206,038 51.4%

1
Impact is a synonym for global objective, Outcome is a synonym for specific objective, output is a synonym for result
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1.3 Self-assessment performance

1.3.1 Relevance

Performance

Relevance B

The Intervention is still very relevant since it is in line with local and national policies and
priorities. In particular, the National Development Plan | (NDP |) for Uganda to a good
extent has climate change integrated in it and thus provides backing for climate change
mitigation initiatives under this intervention which are in line with the NDP I. Furthermore,
the National Planning Authority (NPA) is mobilising a number of relevant stakeholders to
for a Technical Committee, which will work on the further integration of climate change in
the coming NDP II. The intervention will therefore still be in line with the NDP II.

The intervention is also in line with the recently approved Climate Change Policy of
Uganda that provides framework for harmonised and coordinated approach towards a
climate change mitigation/adaptation and sustainable low carbon development plan for
Uganda; and thus further supports mitigation efforst under the Intervention. With the
Climate

Intervention logic for the Project is also still considered adequate, with the outputs still
contributing to the Outcome and the Outcome in turn, to the Impact. However, some
improvements in indicators and risk management might still be required for some
improvements.

1.3.2 Effectiveness

Performance

Effectiveness B

The targeted outcome of the project, of having strengthened technical capacity in CDM
project formulation and awareness of investment opportunities under the CDM by various
stakeholders, will be achieved, although with minor limitations which should not cause
much harm.

By the end of 2013, the Project had made good progress with 6 trainees that had already
received training in CDM project formulation, 4 workshops conducted on finance raising,
the CDM, climate change and carbon markets in general,

The intervention has also been relatively successful in adapting strategies to changing
external conditions in order to achieve its outcome. Notably was, together with BTC, the
identification of best modalities for implementation of project support; the use of ultimatum
letters to ensure timely signing of all MoUs; and the formulation of the Joint Task Force
(JTF) to fast track progress to ensure project outputs and outcome will be achieved.

1.3.3 Efficiency

Performance

Efficiency B
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The efficiency of implementation to date has so far been relatively good, with most inputs
required for the project being available in reasonable time, without requiring substantial
budget adjustments.

The project suffered significant delays resulting from delays in signing of MoUs and
delays in establishing modalities for effecting financial support to beneficiary projects. The
Project has, since the MTR, come up with a revised elaborate Project activities work plan,
with specific measures which have ensured that the Project remains on track. Although
some activities are still delayed, the Project is largely on track as per the revised project
work plan. Although a few activities are still delayed, such as the development of
Standardised Baselines, these are not expected to harm the delivery of outputs. However
there is still room for improvement in terms of quality of outputs and the timely delivery.

1.3.4 Potential sustainability

Performance

Potential sustainability B

The financial/ economic sustainability of the supported beneficiary projects is likely to be
good, but may be affected by changing external economic factors such as the continued
erosion of the CER prices. The stringent selection criteria for supported projects should
ensure that supported projects should generate sufficient CER revenue to cover their
operational costs, thus ensuring long-term sustainability.

The existing Policy and that under development and the policy institutions, particularly
CCU and MWE have generally been supportive of the intervention and are likely to
continue with this support. Also embedding some of the support activities such as the
Website in the partner institutions (CCU) will ensure long-term sustainability of capacity
building of the general public, way beyond the life-time of the Intervention.

The embedding of the Intervention in the Institutional structure of the CCU, which acts as
the DNA secretariat and is in charge of all mitigation activities as well as Project steering,
has also contributed to improvement in the management capacity of the intervention. The
training of some of the CCU staff under the CDM School will also ensure sustainability
through the retaining of the built capacity within CCU/MWE.

1.4 Conclusions

The lack of established and thought through modalities for implementation of financial
support to beneficiary projects; and bureaucracies in the signing of MoUs led to delays in
the implementation of project activities. With this signing of MoUs, there are clear signs
that most project indicators will be realized, even with all the hurdles gone through.

However, the Intervention team has done worked hard during 2013 to ensure that the
delayed project activities gets back on track. The project is now largely on track,
according to the revised Project Work Plan, with only a few delayed activities relating to
the development of a standardised baseline; but which are not expected to impact on the
overall outcome of the project.

The formation of the Joint Task Force (JTF) for the project and the appointment of a Focal
person for CCU on the project, have also greatly aided the fast tracking of project
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progress during Q3/Q4 2013. The continued collaboration of BTC and CCU in the
implementation of the project is still considered crucial for the success of the Intervention.

There was only a marginal improvement in the financial expenditure of the project during
2013, increasing from 19% by the end of 2012, to 43% by the end of 2013. Further
significant expenditure is expected in 2014 as the Project finalises various activities under
implementation.

Moving forward, the success of the Project will be largely determined by the efficiency
and effectiveness of implementation of the on-going project activities to ensure quality
project outputs/ milestones are achieved within the remaining Project duration.

The CDM markets have continued to suffer from drastic CER price declines; however
there are new mechanisms under development at the international level. There is thus
still a need for the Project to retain some flexibility in the capacity building programme, to
be able to adjust to changing circumstances and enable the trainees to benefit from
emerging mechanisms. However the CDM capacity building initiative is still considered
relevant to Uganda since future market mechanisms will have a similar architecture to the
CDM.

National execution official BTC execution official

Paul Isabirye Martha Ntabadde
Signature

Signature
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2 Results Monitoring?

2.1 Evolution of the context

2.1.1 General context

Right at the end of the reporting period, in December 2013, the Uganda National Climate
Change Policy was approved by the Uganda Cabinet, through the National Environment
Policy Committee (NEPC) on 20" December 2013. The policy document’s main aim is to
ensure and provide a framework for harmonised and coordinated approach towards a
climate resilient and sustainable low carbon development plan for Uganda, as well as
provide the policy and institutional framework to support national CDM capacity
development. The Policy was developed through a highly consultative multi-stakeholder
process. Following the approval by the NEPC, the policy awaits final approval by the
Cabinet of Uganda, most likely before end of Q2 2014.

At the international level, the ‘Doha Amendment to the Kyoto Protocol’ was adopted
during CMP 8 in Doha, held in December 2012. The amendment includes new
commitments for Annex | Parties to the Kyoto Protocoal that agreed to taken on
commitments in the second commitment period from 1 January 2013- 31 December
2020. During the second commitment period, parties committed to reduce GHG
emissions by at least 18% (5% in first commitment period) below the 1990 levels. The
amendment will enter into force for those Parties having accepted it on the ninetieth day
after the date of receipt by the Depositary of an instrument of acceptance by at least %
(144) of the Parties to the Kyoto Protocol.

Although it is not entered into force, there is certainty of the continuation of the CDM as
one of the market-based mechanisms for parties to meet their targets.

There has been a slight improvement in the CER price in 2013, with a CER price just
below 1 Euro increasing to Euro 1.5 by the end of the year. Althought this means slightly
improved prospects for potential CDM developers, the price is still very low and the
suppor from the Project is still necessary to promote development of CDM projects.

Apart from these events, no other major events could be identified that had or would have
an important influence on the intervention.

2.1.2 Institutional context

The project is anchored in the Climate Change Unit (CCU), which is under the Ministry of
Water and Environment. The institutional anchorage of the project is considered very
appropriate since the CCU acts as the UNFCCC Focal Point for Uganda and serves as
the secretariat for the Designated National Authority (DNA) of Uganda. As the UNFCCC
focal point, the CCU coordinates all climate change adaptation and mitigation activities,
including the CDM where activities under the Project fall. The CCU is also responsible for
both national and international reporting on the progress of implementation and results
achieved under the Project would be easily communicated nationally and globally by
CCU. The lessons learnt from CDM Capacity Development Project were presented by the
Co-ordinator of the CCU at the 2nd meeting of the Durban Forum on Capacity-building -
DF2 : working session 'Capacity-building for the implementation of the Kyoto Protocol’,
that was held on 6 June 2013 in Bonn, Germany.

The location of the Project offices at the CCU office block has also provided additional

2 Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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benefits, by the project being updated on the progress by all projects hosted by the CCU
and identifying how synergies can be built with the CDM capacity development project.

The appointment of a permanent CCU representative on the Project, Mr. Henry Bbosa
who also represents CCU on the Joint Task Force (JTF) of the Project, has further
facilitated smooth implementation of the project and improved relations with the hosting
institution-the CCU.

2.1.3 Management context: execution modalities

The execution modalities of the project are considered to be only partly appropriate. At
the start of the project, no modalities were in place for the recruitment and contracting of
Trainees, the signing MoUs with beneficiary CDM projects (both private and public) to
and identification of the best modalities for provision of financial support to the projects.
These modalities needed to be developed during the Project formulation rather than
during implementation, which has caused significant delays.

Following the recommendation of the Mid-Term Review, the NTA took on the day-today
management of the project activities, leaving the Project Manager based in Nairobi to
make big decisions relating to the management of the Project and its implementation.
This change has also led to significant improvements in management and led to improved
efficiency of implementation of activities, without delays that could be caused by small
management decisions, which the NTA can now make in consultation with the JTF.

The closer collaboration between CCU, BTC and the project team has also been crucial
in the recent successes in the project.

The constitution of the Project Steering Committee with members from various
government and non-governmental organisations has ensured that the Project gets useful
multi-faceted guidance on how best to steer the Project forward. The implementation of
the various recommendations/ decisions of the PSC regarding project implementation,
has further assisted the Project to move forward more smoothly.

2.1.4 Harmo context

The Project management has improved the harmonization of its activities with other
similar development initiatives by other key actors within the carbon market in Uganda.

The Project has been working along-side GIZ in the development of Standardised
Baselines (SBLs), which are to help further support CDM project development by
reducing the CDM transaction costs. The Project co-organised with GIZ a stakeholder
SBL validation workshop that decided on the most important SBLs to be developed to
benefit Ugandan projects. The Project and GIZ are subsequently each working on
developing an SBL as decided at the SBL validation workshop held in August. The Project
team has consulted with the UNDP Low Emissions Capacity Development Project
(LECB) to ensure that the SBLs developed could potentially applied in the NAMAs to be
developed under the LECB project is planning to develop.

The Project has also had several discussions with the UNFCCC-Regional Collaboration
Centre —Kampala, since initiating operations in May 2013, to identify possible common
support areas for CDM projects, specifically those with a potential for synergies.

The Project provided financial logistical support to a NEMA Workshop on PoA monitoring
and operations, while the RCC provided technical support in terms of resource training
persons from Bonn to facilitate the training workshop. During this workshop, the Project
also secured the support of GIZ in supporting other East African participants to share their
experiences in PoA implementation.

Results Report 10



Collaboration with the various actors in the market ensures there is no duplication of
efforts and provides an opportunity to share lessons and learn from other Initiatives.

2.2 Performance

w

2.2.1 Progress of indicators’®

outcome:

To

strengthen technical

capacity on CDM project formulation and create
awareness of investment opportunities under the CDM

Outcome

___-.m

Outcome”: To strengthen technical capacity on CDM project formulation and create awareness of investment opportunities under the
CDM among governmental institutions, project developers, including financing institutions

Indicators® Baselin | Progre | Progress | Target | End Target’ | Comments’
evalue® | ssyear | year year N’
2012 2013
The baseline value was set at zero, signifying
e that only those projects identified under the
6 additional . . i
project are considered. This is because
Ugandan CDM 0 H ’ : h :
- information on potential CDM projects is not
projects appear on Worki 6 i d | readily available
the www.unfcce.int 0 0 orking N/A registere .
as registered CDM progress projects N ! . d vet but 3 proi
rojects at the end o prolec_ts r§g|stere Yet gt prolect.s are
P . under Validation for registration/ inclusion,
of the Project . ) N
totalling 5 project activities.
. There is significant improvement in the amount
CCU promotion ccu and quality of information available on the
capacity as 0 6 12 N/A promotional | ¢y website to promote climate change in
illustrated on capacity general and
website improved
At least 5 National
CDM consultants 5 National The baseline value has been set as zero,
registered on CCu CDM considering only Consultants trained under the
website and/ 0 0 5 N/A | consultants | Project and not existing ones.
engaged in relevant trained and
professional practicing

activities at the end
of the project

2.2.2 Analysis of progress made

Analysis of progress made towards outcome: Analyse the dynamics between the outputs achieved and
the likely achievement of the Outcome (see Results Report Guide):

Relation between
outputs and the

Progress has been made towards the achievement of the Project outcome. The

3 You can use the table provided, or you can replace it by your own monitoring matrix format. Add/delete columns according to
the context (some interventions will need to add columns for previous years while other — new - interventions will not have a

value for the previous year).

Use the formulation of the outcome as mentioned in the logical framework (DTF) or the last version of the logical framework
that was validated by the JLCB.
° Use the indicators as shown in the logical framework
® The value of the indicator at time 0. Refers to the value of the indicators at the beginning of the intervention
" The target value at the end of year N

5The target value at the end of the intervention

¢ Comments about progress realised, namely assessment of the achieved value of the indicator at the end of year N compared
to the “baseline” values (time 0) and/or the value of the preceding year, and compared to the expected intermediate value
for year N. If the intermediate value is not available, the end target will be the reference. Comments should be limited to a

minimum.
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Outcome. (How) Are
outputs (still)
contributing to the
achievement of the
outcome:

progress on each of the outputs continues to contribute to the outcome of the
Project , that is, strengthening the technical capacity on CDM project formulation
and creating awareness of investment opportunities under the CDM among
government institutions, project developers and financial institutions. This is
demonstrated by an assessment below of each of the outputs below and how they
contribute (or not) to the Project outcome:

Output 1: The capacity of main stakeholders on CDM project formulation
strengthened

During 2013, the 6 CDM trainees have been undergoing training is CDM project
formulation and development. The focus of the training has been on hand-on
instruction for the trainees in QA/PIN writing, PDD writing, report writing and
preparation of feasibility studies. Although 3 of the first trainees dropped out of the
training programme for other jobs during 2013, it is still felt that the output above
was achieved. It was mostly due to their built capacity in CDM and climate change
mitigation in general, that they secured CDM or climate change-related jobs.
Hence it can still be argued that the output was achieved by building the capacity
of these Ugandans who have been employed on other projects. The 3 trainees
were also immediately replaced by 3 new trainees to ensure that the opportunity
for training is not wasted, and ensure that the Project still contributes to building
the capacity of Ugandans in CDM project formulation.

The project also currently has two (2) CDM-Hub associates who are under
instruction, fronted by the supported projects. They have been attending most of
the training sessions together with the CDM Trainees and have been working
hand —in-hand on the supported projects, thus further contributing to capacity
building of various stakeholders in CDM project formulation.

In addition to the above, during 2013, 3 CDM training workshops were conducted
under the Project. Following the inaugural workshop in 2012 that focussed on
introducing the stakeholders to CDM and the carbon markets in general, the
workshops in 2013 further built capacity by providing information on how to raise
finance for clean-tech projects, the Calculation of the GEF; and practical aspects
of PoA operations and monitoring. All were well-attended by a wide range of
stakeholders, including financial institutions, government institutions and project
developers. The participants have shown increasing awareness of CDM issues.

Output 2: Accessibility and quality of information on CDM possibilities and
procedures in Uganda improved.

The CCU website was launched in the second quarter of 2012 and has undergone
improvements in 2013 on the layout and ease of access to information. The
information posted on the CCU website relevant to CDM includes briefing notes
on the CDM, DNA procedures for obtaining Letters of Approval (LoAs), the
sustainable development criteria, information adaptation and news items about
CDM. Other information on the website includes information about CCU, the
various sections under CCU and information about the different projects hosted at
CCU supported by other development partners.

The establishment of a functional CCU website has made information readily
available to project developers and other stakeholders thus directly contributing to
the outcome of raising awareness about Climate Change in general and CDM and
other on-going mitigation/ adaptation initiatives in particular. The first and second
call for applications for technical and financial support under the Project, were also
posted on the CCU website, thus reaching a wider audience. Announcements and
information relevant to the general public including upcoming workshops and
outcomes has always been posted on the website. However, challenges still
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remain with regards to regular updates and the project team and CCU are
devising means to overcome this.

Output 3: The process for registration by the CDM EB of Ugandan CDM
projects has been supported.

Most core activities under this output have only commenced in 2013. From the
first and Second call for proposals for CDM projects to support, ten (10) projects
were selected, of which 8 have signed MoUs with BTC. The support will be both
technical and financial to see them through the pre-registration and the
registration process.

During 2013, the Uganda GEF was updated and is expected to be beneficial to
renewable energy CDM projects that would require the establishment of the the
GEF in the determination of baseline emissions of their projects, thereby reducing
the transaction costs.

Also during 2013, a DOE was procured for the Whave water purification project;
while bidders were invited for two other validation tenders for CDM projects under
development i.e. the NWSC project for methane recovery from wastewater
treatment] and NEMA Municipal waste compost program. The Project team has
supported these projects in the preparation of PINs, TORs for procurement of
DOEs for Validation/Inclusion; the preparation of PDDs and is providing support
through the validation process.

All the technical and financial support provided to CDM projects will therefore
contribute to facilitating the process of registration of the supported projects with
the CDM Executive Board. Output (3) therefore contributes directly to the outcome
of the project, specifically building capacity in CDM project formulation as the
Trainees and project developers work together on the CDM or potential CDM
projects.

The above assessment demonstrates that all three outputs (result areas) still
contribute directly to the outcome of strengthening the technical capacity on CDM
project formulation and creating awareness of investment opportunities under the
CDM among government institutions, project developers and financial institutions;
and therefore the output-to-outcome dynamic of the intervention logic is still valid
for the CDM Capacity Development Project.

Progress made
towards the
achievement of the
outcome (on the basis
of indicators):

On the basis of the indicators, the project has made significant progress during
2013, and is mostly on schedule to meet the targets for most by the end of the
Project. However there are some indicators where It might be difficult to meet the
targets within the remaining project duration, mostly due to factors out of control of
the Project. Specifically, the number of Projects registered, although we may have
sufficient number of projects in the pipeline for registration, their registration before
the project end cannot be guaranteed. Also the due to the limited interest in
ERPAs attributed to the poor market conditions, the target number of projects
supported in ERPA negotiations may not be met. Other than that, the Project is
likely to meet all other targets and is largely on schedule to deliver the expected
outputs.

Issues that arose,
influencing factors
(positive or negative):

The resignation of three of the trainees and the need for replacement led to some
minimal delays in activity execution. The resignation of the ITA in Q4 however, did
not have a significant impact on the project, since at the time of his resignation,
most of the activities crucial for the ITAs support under the project had been
completed. Also a replacement ITA was contracted in Q4 2013, thus minimising
the negative impacts.

The lack of well thought-through modalities for effecting support to projects led to
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unforeseen delays in the implementation of project support activities.

Unexpected results: There are no unexpected results to report on the project

2.2.3 Potential Impact

The outcome of the project which is, strengthened technical capacity on CDM project
formulation and awareness of investment opportunities under the CDM, will directly
contribute to the sectoral objectives, particularly relating to climate change mitigation
actions. The environment sector of Uganda, through the proposed Climate Change Policy
that received cabinet approval through the NEPC, aims to promote mitigation initiatives
that would ensure a low-carbon development pathway for Uganda. The CDM Capacity
Development Project directly contributes to this objective through increased CDM project
development that reduce carbon emissions.

The outcome of the project, can and will contribute to the impact that the project is aiming
at, of enabling Uganda to benefit from the CDM both during the lifetime of the project and
beyond. Post the Project period, the contribution to the impact will be as result of
stakeholders trained in CDM project development and the use of established
standardised baselines which should help to reduce the transaction costs of CDM project
development in the future. The outcome- impact logic of the project is therefore still valid.
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2.3 Performance output 1:

[ e

The capacity of the main
stakeholders on CDM project formulation strengthened

Output

2.3.1 Progress of indicators

mmmmmd Outcome Impact

Output 1: The capacity of the main stakeholders on CDM project formulation strengthened

Indicators Baseline Progress Progress Target | End Target Comments
value year 2012 year 2013 year N
Some Improvement,
further improvement
CCU staff CCU not necessary.. The CCU has
engaged in - N/A CCU able to made presentations at
able to promotion Same as Minimal effectively promote | CDM workshops on DNA
m%mgfd(a:DM of CDM baseline progress. CDM in Uganda procedures and at the
g ’ Durban Forum for
capacity Building, held in
June 2013, in Bonn.
. Stakeholder
Public, private Both p.Ub“C s involved in
] and private . .
and civil the Public, private and
stakeholder
society s involved identification civil society Aoplications for support
stakeholders in of CDM N/A stakeholders are ur?ger the 1% and 2‘35’06”
engaged in . P projects N/A fully engaged in
) A identificatio ) . AT for proposals are
identification especially identification of .
. n of ) testament to this.
of potential otential through the potential CDM
CDM ?;DM 1st and 2™ projects.
projects. projects call for
proposals
Continued
Public. private Public, involvement in
and ci\’/irl) private and drafting of
societ civil society PINs and Public, private and
y stakeholder PDDs by the civil society
stakeholders Same as . kehol
engaged in §engaged basell project tgam, stakeholders are
drafting PINs. | in drafting aseline CDM trainees, N/A | fully engaged in
PDDsg " | PINs, CCU trainees drafting PINs,
’ PDDs, and CDM-hub PDDs, ERPAs and
ERPAs and ERPA. A - O
monitoring As gnd ssociates monitoring reports.
reports monitoring attached to
poris. reports supported
projects.
The trainees have been
trained in drafting of PINs.
ﬂ;?nt:jearnof So far 12 PINs have been
completed. Each trainee
;:or)su(ljte.lnt;IN 0 0 6+3 N/A 6 has written at least 1
rained in PIN.Also the trainees that
writing left were already trained
in PIN writing.
Number of Baseline considers
Ugandan 0 0 6 N/A 6 consultants trained under
consultants the Project
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Output 1: The capacity of the main stakeholders on CDM project formulation strengthened

Indicators Baseline Progress Progress Target | End Target Comments
value year 2012 year 2013 year N
trained |n Trainees have
PDD writing participated in the
preparation of
4CPA_DDs, 1PoA_DD
and 1 PDD
:ll':ir:it:zr o Three CDM training
workshops for
Eoursgs fo(;DM 0 ! 4 N/A 5 stakeholders were
st%ighz? tere conducted in 2013,
Number of
Ugandan The 6 trainees were
consultants trained in ERPA
trained in negotiation during 2013,
ERPA 0 0 6 N/A 6 in two training sessions.
- This included a training in
neggtlatlons the preparation of a sales
writing term sheet.
increased
; The supported projects, at
Capacity .
building 0 Projects | The 8 projects Capacity buitding | (1= 258K ORISR
undertaken in 0 submitted supported undertaken in pIaF;:e f);n in theg
diversity of No projects for under the N/A diversity of sectors energylenergy efficiency ,
sectors and at | gelected application Project cover a and at all stages of waster (solid and
all stages of yet fall under a wide range of the CDM project wastewater), and
the.CDM number of | Sectors. cycle agricultural efficiency
project cycle. sectors sectors
SBLs not yet developed
Supporting but Project is making
the Ugandan TORs progress. Pr_oject has
Government, developed for participated in an SBL.
as well as 0 Consultants to Ugandan DNA validation workshop with
. supported in the GlZ, MEMD and MWE.
other 0 assist the DNA N/A Devel f Also TORS for GEF SBL
takeholders No progress | with the evelopment of at SO s for _
S development least (2) SBLs consultants completed in
develop of SBLZ 2013. Execution of the
standardised assignments to start Q1
baselines. 2014 and be completed in
Q3 or Q4 2014.
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2.3.2 Progress of main activities

Progress of main activities "’

Progress:

Comments

B C

Comments (only if the
value is C or D)

1. Support capacity building on all stages of the CDM
project cycle in the CCU, UIA and at project
proponents and Ugandan CDM consultants through
contracting of business oriented, managerial/financial
TA

. Support programme management and all stages of
CDM project development through own and short term
inputs as well as managing other consultancy services
provided by the project.

Most consultancies
started in 2013. The few
remaining ones scheduled
to commence Q1 2014.

. Create a de facto CDM ‘School’ through capacity
development of Ugandan experts to be involved in
drafting of PINs and PDDs and participating in
negotiations of carbon credit sales contract, the so-
called Emission Reduction Purchase Agreement
(ERPA) and create a potential for expanding activities
to other East African countries as potential market.

. Include monitoring capacity development for existing
and new CDM projects in Uganda to increase CER
value and enhance subsidy basis for the Ugandan
CDM consultants, who have received capacity
building, with the purpose of building skills that will be
needed in CDM projects after the PINs and PDDs

Monitoring Capacity
development relevant only
for one supported project,
NEMA, and has been
completed.

have been drafted and the projects have been

registered.

2.3.3 Analysis of progress made

Analysis of progress made towards output: Analyse the dynamics between the activities and the probable
achievement of the Output (see Results Report Guide).

Relation
between
activities and the
Output. (how)
Are activities
contributing
(still) to the
achievement of
the output (do
not discuss
activities as
such?):

The progress on each of the activities outlined above under output 1 still directly
contributes to building or strengthening capacity of the main stakeholders on CDM
project formulation and development. The probable achievement of output 1 is
therefore very high, since the project has already made significant progress as shown
in the subsequent paragraphs.

During this reporting period, 6 CDM trainees have been undergoing structured
training in CDM project formulation with hands-on experience in preparation of PINs
and PDDs, reports and other documentation. This directly contributes to the outcome
by building capacity of Ugandans in CDM project formulation.

In addition, during 2013 three (3) CDM training workshop were held. These were
attended by a wide range of stakeholders, including financial institutions, government
institutions and project developers, thus building capacity and raising awareness of
opportunities that the CDM market offers. The activity thus directly contributes to the
expected outcome of the Project.

The discussion on the progress made on the activities above shows that these are
still contributing directly to the achievement of output 1 - capacity development of

oow>

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.
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stakeholders in CDM project formulation and development.

Progress made
towards the
achievement of
the output (on
the basis of
indicators):

On the basis of the indicators, the progress made towards the achievement of the
output 1-capacity building of stakeholders in CDM project formulation, is good and the
project is largely on track . Although capacity is difficult to measure, it is expected that
the output 1 (building capacity in CMD project formulation) will be achieved by the end
of the project.

Issues that
arose,
influencing
factors (positive
or negative):

Unexpected
results (positive
or negative):

There are no unexpected results to report on the project
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2.4 Performance output 2: Accessibility and quality of
information on CDM possibilities in Uganda improved

2.41 Progress of indicators

Output 2: Accessibility and quality of information on CDM possibilities in Uganda improved

Indicators Baseline value Progress Progress Target End Target Comments
year 2012 year 2013 year N
Web site Website
lish redesigned
e?tﬁb 'St,ed with new Availability of a fully 100% achieved.
with uptime i i
p 5 CCU website in Anew look and operational web_sﬂe. Befo_re chan_ge of
above 90% . ) more user- -Access to required service provider,
place but with website . . . .
-2 o friendly N/A information on the uptime was below
limited usability launched . o
: : website. 90%, but currently
and technical and is up Staff CCU IT staff trained b 90% si
capability and running an ) ) || stalt trained on above 9U% since
received first website maintenance. introduction of new
training in service provider.
website
update
Staff trained
Staff able to in update of
design, CCU and oroiect website and New website based
update and proj upload of CCU and Project staff on a Content
P staff unable to . . . - )
maintain a . information. including trainees, able to | Management System
N update or Nil N/A :
website maintain the Follow-up design, update and (CMS) to allow easy
) trainings to maintain a website editing by CCU staff
website e
be after the training.
conducted
in 2014
Website used New
launched
(number of Previous CCU website has A website with an Hits are monitored
hits) website had no a counter to embedded tool to periodically in order
counter to Nil establish N/A establish the number of to monitor the
establish how many clicks and increased improvement in the
number of visits. visitors the traffic to the CCU website | website visits.
site has
had.
Interested A section
included
stakehold_ers under the
use website No new website g
- . Still limited -
to communication design - Interested stakeholders The communication
. . ) communicati . o
communicate | by the contact us on throuah N/A are able to communicate | through the website is
stakeholders via | where the websgite through the website still limited.
the CCU website | stakeholders '
can submit
their queries
or comments
: Only a well-designed
Wet.)s.lte and easy to use
positively An effectively desianed | Website and with the
evaluated N electively designe relevant information
during ATR website, user-friendlyand | 4 "ouract visitors can
0 0 populated with all the be positivel
No evaluation of | ATR ATR necessary information evarljuated Y
website evaluation evaluation N/A about CCU, their :
previously yet to be yet to be procedures and projects,
conducted conducted plus information on the
CDM
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Output 2: Accessibility and quality of information on CDM possibilities in Uganda improved

Indicators Baseline value Progress Progress Target End Target Comments
year 2012 year 2013 year N
Uploading the | second national There'’s been delays
second communication Second National in the preparation of
national not yet 0 0 N/A Communication uploaded | the SNC. Results
communicatio | prepared, hence on the CCU website expected at in Q2 of
n not uploaded 2014.
il L - Parallel work is
Et!ilgggltf)(l) ] Exisiing orteria | o \A | Improved eligibilty criteria | happening between
revision of LoA CCU as secretariat of
LOA DNA, supported by
GIZ and the South
E)rrogss;ij(r::;on African DNA on
Existing improvement of these
Improved standard
of LONLOA procedures 0 0 N/A prcfcedures for obtaining procedure hence
which need LNO or LoA activity put on hold so
revision a orto as not to run parallel
initiatives targeting
the same objectives
Report on No releyant
screening of §lzfreen|qg 1 .
Uganda for i?a‘rJigS:tls%T)t%r:s 0 Screenin A Screening report of va;t?rr:mgnrslpon
potential CDM | o help with Report being report 9 N/A CDM Potential in Uganda approvgl by the
projects identification of drafted. completed. completed partner CCU.
potential CDM
projects.
Support
project staff, b
CCU staff and | Ineffective one.
UIA staff in representation of CCU. UIA
Carbon Expo Uganda at the and ‘ro'ect Uganda, through CCU
carbon expo or proj and UIA, with support
andfor other other carbon 0 staff from the project Support activities
international market No support supported to N/A effectively repre,sented at | executed in Q2/Q3
carbon : attend the ; -
market conferences- provided African international carbon 2013.
e ey caten o
nferences national stand th(:arucrgrign
with a for Uganda Expo 2013
national stand '
for Uganda
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2.4.2 Progress of main activities

Progress of main activities '’

Progress:

B

C

Comments (only if
the value is C or D)

1. Establish Website on the Designated National Authority as a sub

page of the website of the Ministry of Water and Environment with

state-of-the-art front page and links.

Activity completed

2. Describe and upload information on national institutional setup,
procedures and eligibility criteria for issuing of Letters of No
Objection and Letters of Approval to inform buyers and project
developers hereof

3. Uploading Second National Communication of Uganda to the
UNFCCC on emissions of greenhouse gases to supplement the
present communication which is based on figures from 1993/96
when it is available from the on-going UNEP-GEF project on this

2™ National
Communication
won'’t be available
until Q2 2014

issue

4. Uploading of screening report on CDM potential in Uganda X Report awaiting

final approval by
CCU before it can
be uploaded.

5. Uploading of latest Grid Emission Factor for the Ugandan

! ; X GEF to be ready in
National Power Grid.

Q4 2013, upload to
be carried out in
Q1 2014.

6. Support participation by project staff, CCU staff and UIA staff in
Carbon Expo trade show and/or other international carbon market
exhibitions/conferences with a national stand for Uganda.

X Project Staff, CCU
and UIA supported

2.4.3 Analysis of progress made

Analysis of progress made towards output: Analyse the dynamics between the activities and the
probable achievement of the Output (see Results Report Guide).

Relation between
activities and the Output.
(how) Are activities
contributing (still) to the
achievement of the
output (do not discuss
activities as such?):

The progress made so far, on each of the activities outlined still contributes to
output 2 — improvement of the accessibility to and the quality of information
on CDM possibilities and procedures in Uganda. The probable achievement
of output 2 is therefore high, since the project has already made significant
progress under output 2 during 2013.

The CCU website was launched in the second quarter of 2012 and further
improvements to the website have been carried out in 2013. The information
posted on the CCU website includes briefing notes on the Clean
Development Mechanism, DNA procedures for obtaining LoAs, the
sustainable development criteria and news items that relate to exciting new or
upcoming events within CCU, various CCU activities and about the various
projects hosted at the CCU

The re-launch of the CCU website and its further design improvement have
made information readily available to project developers and other
stakeholders thus directly contributing to the output 2. The first and second
call for applications for support under the Project, were also posted on the
CCU website, as well as announcements and outcomes of all workshops
conducted under the project, thus reaching a wider audience.

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

oow>
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The progress made on the different activities thus shows that these are still
contributing directly to the achievement of output 2 — improving accessibility
and quality of information on CDM possibilities and procedures in Uganda.

Progress made towards
the achievement of the
output (on the basis of
indicators):

On the basis of the indicators, the progress made towards the achievement of
the output 2- improving accessibility and quality of information on CDM
possibilities and procedures in Uganda, is good and the project is on track
except for those activities that are out of control of the project. Output 2 -
improving accessibility and quality of information on CDM possibilities and
procedures in Uganda, is expected to be achieved by the end of the project
primarily through the CCU website.

Issues that arose,
influencing factors
(positive or negative):

The delay in the finalisation of the Second National Communication has
meant that the SNC could not be uploaded.

Also earlier delays in the finalisation of the Screening report have meant that
it has still not been uploaded, pending final approval by the CCU.

It is considered crucial that moving forward, CCU takes full ownership and
responsibility of the website considering the rationale behind this particular
intervention. Some progress has been made in this regard, but further
improvements would be necessary for smooth future operation of the CCU
website, especially after completion of this Project.

The down-time of the CCU website during 2013 reduced significantly, almost
to elimination.

Unexpected results
(positive or negative):

There are no unexpected results to report on the project

Results Report

22




2.5 Performance output 3: The process for registration by
the CDM EB of Ugandan CDM projects has been
supported.

2.5.1 Progress of indicators

Output 3: The process for registration by the EB CDM of Ugandan CDM projects has been supported

Indicators

Baseli
ne
value

Progress
year
2012

Progress
2013

Target
year N

End
Target

Comments

Number of
potential projects
identified

21

N/A

20

The baseline value was set at zero,
signifying that only those projects identified
under the project are considered. This is
because information on potential CDM
projects is not readily available.

By the end of 2013, up to 21 potential CDM
projects were identified from the first and
second call for proposals and through
liaison with Project developers. However the
number of projects with PINs are less since
a number of these had not reached financial
closure or were not bankable.

Number of PINs
developed

12

N/A

20

Similarly, the baseline is restricted to those
project PINs developed under the Project,
hence set at zero.

By the end of 2013, 12 PINs or Quick
Assessments (QAs) have been prepared,
with 2more under preparation.

Number PDDs
developed

N/A

6 (5
standal
one +,
1PoA)

The baseline value has been set as zero,
considering only those PDDs prepared
under the project.

Data obtained from the UNFCCC website
and the CCU was not used to set the
baseline since if these are used, the target
value would depend on both the existing
numbers and the projects joining the pipeline
during the course of the Project.

By the end of 2013, 5 PDDs had been
developed including 1 PDD for NWSC
project for validation, 3 CPA_DDs for the
NEMA project sites for inclusion into the PoA
and 1 PoA_DD together with its CPA_DD for
validation.

Number of
ERPAs signed or
negotiations
supported for
project
developers and
potential buyers
identified

N/A

Due to the erosion of the CER prices on the
carbon market, currently averaging at € 0.5,
and less than € 1 for the whole of 2013,
ERPAs have not been an attractive venture
during 2013. This is mostly because the
negotiated price for an ERPA is normally a
fraction of the going CER market price at the
time of signing the ERPA. However the
Project will support at least 2 projects in
ERPA negotiations during 2014.

Number of CDM
projects registered

N/A

No projects have been registered as yet. But
1 Project, Whave Solutions Ltd, started
validation in Q4 2013, with 2 more expected
to start validation in Q1 2014.
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Output 3: The process for registration by the EB CDM of Ugandan CDM projects has been supported

Indicators Baseli | Progress | Progress | Target End Comments
ne year 2013 year N Target
value 2012
Number of CERs No projects registered yet, hence no CERs
for all registered generated yet.
CDM projects 2,000 A
rted by the , ) However ex-ante estimation of CERs from
supported by 0 0 0 N/A 000 . PR . . .
. projects in pipeline for registration give an
project (2,000,000 CERs
CERs over average of 975,000 CERs over a 7 year

crediting period and 2,902,027 CERs over a

crediting time) 21 year crediting period.

Number of projects
that have received Two projects have so far received financial
financial advisory 0 0 2 N/A 5 advisory services: Nutrimix and Eco-Group
services from the Ltd. These services are only provided at the
project request of the projects.

Update the
national Grid Update

Emission Factor Complete d GEF | The update of the Uganda GEF and its

(GEF) forthe ) ) d ﬁ;’; NIA for Validation were completed in Q4 2013.
Uganda electricity up Uganda

grid

Attempt to
diversify CDM
project
development N/A . Achieved | N/A _
amongst different Selected projects from a range of sectors
industrial sectors
in Uganda

2.5.2 Progress of main activities

Progress of main activities 12 Progress: Comments (only if the value
is CorD)
A B C D

1. Screening Report on CDM potential in Uganda including list
of project proponents with name, address, telephone
number, resume of contacts made of at least 50+ potential
CDM projects deemed financially viable and totaling not
less than yearly total of 500.000 tons CO,-e, or document
that this is not possible using existing methodologies (excl.
Afforestation/Reforestation projects but including PoA)

X Report completed. Awaiting
final approval by CCU.

2. Update existing national grid emissions factor for the Activity completed in 2013 in

Ugandan national grid. X line with the schedule
3. Establish funding mechanism for CDM project support L
(capacity issues, all stages of transaction and other X Though initially planned for
capacity) 2013, tender was moved due
to other urgent project
activities and tenders.
Tender preparation and
publication planned for Q1
2014.
4. Funding of all steps of CDM project development (PIN, e
X Support activities underway,

PDD; validation; support to ERPA negotiations and : :
including support for

monitoring). T i
validation of 2 CDM projects
and Inclusion of 3CPAs to a
registered PoAs.
2 A:  The activities are ahead of schedule

B The activities are on schedule

C The activities are delayed, corrective measures are required.

D The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.
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2.5.3 Analysis of progress made

Analysis of progress made towards output: Analyse the dynamics between the activities and the
probable achievement of the Output (see Results Report Guide).

Relation between
activities and the Output.
(how) Are activities
contributing (still) to the
achievement of the
output (do not discuss
activities as such?):

The progress made on the activities above contributes to output 3- the
process for registration by the CDM EB of Ugandan CDM projects
supported. Given the remaining duration of the project, the probable
achievement of output 3 is high; project activities in 2014 will be
focussed on finalising on-going activities.

The activities are still leading to the intended output. The screening
report will assist future CDM project developers in identifying the sectors
with the highest emissions reduction potential and thus most viable for
the development of CDM projects. The updated GEF will be useful in
supporting the development of renewable energy projects since the
baseline is already established, which should significantly lower the
CDM transaction costs of these projects.

Also to support the registration process of CDM projects, from the 1
and 2™ call for proposals, the Project selected 8 CDM projects to receive
support. The projects are already receiving varying levels of technical
and financial support. Four of the projects, in addition to technical
support for preparation of PDDs, will receive financial support for the
Validation of their projects for eventual registration with the EB, thus
contributing directly to Output 3 of facilitating the process of registration
of the various projects with the CDM Executive Board. Output (3)
therefore contributes directly to the outcome of the project, specifically
building capacity in CDM project formulation as the Trainees and project
developers work together on the CDM or potential CDM projects.

The progress made on the different activities and the analysis above
show that the activities are still contributing directly to the achievement
of output 3 by supporting the registration of CDM projects by the CDM
EB of Ugandan CDM. The activities are also largely on schedule except
for those activities that are not under the control of the Project.

Progress made towards
the achievement of the
output (on the basis of
indicators):

On the basis of the indicators, the progress made towards the
achievement of the output 3- supported process for registration by the
CDM EB of Ugandan CDM projects, is good with most activities back on
track in 2013. Output 3 is expected to be achieved by the end of the
project.

Issues that arose,
influencing factors
(positive or negative):

The bureaucracies in beneficiary institutions led to delays in signing of
MoUs and subsequently delays in commencement of the provision of
support to beneficiary projects. However the Project management came
up with innovative ways to address this risk by using ultimatum letters,
which paid off with good results.

Unexpected results
(positive or negative):

There are no unexpected results to report on the project
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2.6 Transversal Themes

2.6.1 Gender

The gender dimension of CDM and climate change in general is linked to how climate
change affects women and children and in particular the effect of climate change on the
gender roles of women in households, which are particularly relevant in the agriculture,
health and in household water and energy management.

A study done by Makerere University concluded that “The effects of climate change have
led to changes in gender roles, consequently making some men and women take on non-
traditionally prescribed roles. These include women’s engagement in income generating
activities to provide for their families and men’s involvement in fetching water from distant
places during the dry season for domestic use.” This study concludes that there is scope
to promote gender sensitive climate adaptation and mitigation strategies such as: [
increasing women'’s access to land and other productive resources; increasing communal
access to water; and promoting the use of fuel efficient stoves.

The intervention in the selection of projects to be supported has tried to ensure that
gender sensitive mitigation projects are supported, specifically those with potential to
minimize the impacts of climate change on women and children. The project has thus
supported the Nutrimix project, which is aimed at increasing agricultural yields on top of
methane avoidance; the Eco-Group project for efficient cook stoves and the Whave Safe
water purification project that is also aimed at increasing access to clean water in rural
areas.

The Project has thus put into consideration the gender aspects of climate change in the
selection of mitigation projects to be supported.

2.6.2 Environment

The successful implementation of this intervention will result in a reduction of greenhouse
gas emissions thus contributing to the global fight against climate change through
mitigation initiatives. The average emissions reductions from all the supported projects in
the pipeline are estimated at 139,000 tCO2/yr and 975,000t CO2 over a 7 year crediting
cycle.

In addition, each of the CDM projects implemented is required to demonstrate compliance
with the sustainable development criteria for the Ugandan DNA, which includes a
requirement to demonstrate contribution to environmental sustainability by the project.
Therefore all the supported projects that are under preparation for registration with the
CDM EB are expected to contribute positively to environmental sustainability.

The intervention has also contributed indirectly to environmental conservation through
building the capacity of various stakeholders and raising awareness about the benefits of
the environment and tree planting in climate change mitigation.

2.6.3 Other

N/A
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3 Steering and Learning

3.1 Strategic re-orientations

The year 2014 being the closing year of the intervention, the proposals for strategic-
reorientations are limited as there is limited time in which to implement them.

However, it will be important for the main partner (CCU) to continue to be involved in the
project implementation activities for the success of the project.

Also moving forward, the JTF needs to continue tracking project progress, however there
might be added value in periodically having the entire project team review the project
progress and identify the best way forward. This close monitoring of progress on two
levels will ensure the project remains on track.

The Project can still make further progress in building public awareness on climate

change in general and CDM in particular, by more effective presentation and
dissemination of information to the public and other stakeholders.

3.2 Recommendations

Recommendations Actor Deadline

More Involvement of CCU, other government entities
and private sector. Find ways to motivate CCU to be [CCU/JTF Q2 2014
more involved in the project

There is need for monthly tracking of progress as a

project team in addition to the JTF. JTF/BTC Q22014
Mid-year results evaluation would be a good idea- JTF/PSC Q2 2014
6months from now

There is need to further improve public awareness

through the information on the CCU website and

ensure that the information is sustainable beyond

the lifetime of the intervention. tge(‘jnL]J/ Project Q3 2014

Other information dissemination approaches beyond
workshops e.g website, brochures, media (radio, tv,
newspapers, etc)

There is need for interventions to ensure activities
remain on track and outputs delivered within project
duration e.g. use of external consultants.

JTF/ PSC/BTC Q2 2014
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Recommendations Actor

Deadline

Monthly or quarterly review of risks to identify and
manage the risk. There is also a need to identify the
risk influencers and involve them in risk
management

JTF

Q2 2014

CCU should take lead in the website maintenance /

update. The CCU communications officer should CCU/BTC/Project

take a lead role on the CCU website activities to Team
ensure continuity after the end of the Intervention

Q2 2014

There is need for close follow up with CCU to ensure
the process of DNA approval of supported projects is BTC/JTF
expedited.

Q2 2014

3.3 Lessons Learned

Lessons learned

Target audience

The active involvement of the main project partner (CCU) in steering
the project and decisions about the implementation of project
activities is essential for the overall success of the project and good
will of government towards the project.

The appointment of a principle contact person for CCU on the project
in 2013 t has greatly aided the improvement of relations between the
Project and CCU, and assisted in expediting of various project
activities, particularly those where CCU input is required.

Project team

BTC

Collaboration with existing climate finance initiatives (both public and
private) is important for effective financing and implementation of
CDM project support activities. This provides an opportunity to build
synergies to ensure delivery of optimum project outputs.

'The PoA training support activity co-organised with GIZ and the
UNFCCC- RCC was a great success, with each development partner
drawing on their strengths to ensure the best results for the training.
Similarly, the collaboration with GIZ in the development of
Standardised Baselines has ensured that there is no overlap in the
exercise, and that the relevant stakeholders are involved in the
validation of the SBLs to develop. Stakeholder consultation ensures
that the outputs are useful to the beneficiaries and are most relevant.

Project team

BTC

In the formulation of an intervention any intervention that is meant to
provide financial support to beneficiaries, it is important that the
modalities of implementation in light of the applicable procurement
procedures are thought through beforehand. This would ensure that
time is not lost in identifying the best procedure to use during
implementation, as has been the case for this project.

BTC
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Lessons learned

Target audience

For outputs that are meant to be used by the partner institution
beyond the lifetime of the project, the partner should be encouraged
to take a lead role to ensure sustainability of the output or activities
beyond the lifespan of the project.

It is therefore necessary for CCU to take a lead role in the
management of the CCU website since this is an instrument
supported for the benefit of CCU, and its involvement is crucial to
ensure continuity after the CDM capacity development project has
come to an end.

BTC
GoU/MWE

The commitment of the entire project team is crucial if the project is to
meet its objectives and deliverables. It is thus imperative for
stakeholders to come up with means to ensure that each project
team member, including the trainees to fulfil their obligations and
within an agreed time frame.

BTC

Project team

'The CDM trainees are part of the project team and it is thus
necessary to involve them in all project activities beyond CDM
capacity development. This will ease the burden of work on the
project team and facilitate horizontal capacity development for the

Project team

CDM trainees.
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national policies
and priorities as well as with the expectations of the beneficiaries

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’or

Y =

=A; Two times ‘B’ = B; At least one ‘C’, no 'D’= C; at least one ‘D’= D
B C
X

Assessment RELEVANCE: total score

1.1 What is the present level of relevance of the intervention?

Clearly still embedded in national policies and Belgian strategy, responds to aid
effectiveness commitments, highly relevant to needs of target group.

Still fits well in national policies and Belgian strategy (without always being explicit),
reasonably compatible with aid effectiveness commitments, relevant to target group’s needs.

Some issues regarding consistency with national policies and Belgian strategy, aid
effectiveness or relevance.

Contradictions with national policies and Belgian strategy, aid efficiency commitments;
relevance to needs is questionable. Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?

Clear and well-structured intervention logic; feasible and consistent vertical logic of
objectives; adequate indicators; Risks and Assumptions clearly identified and managed; exit
strategy in place (if applicable).

Adequate intervention logic although it might need some improvements regarding hierarchy
of objectives, indicators, Risk and Assumptions.

Problems with intervention logic may affect performance of intervention and capacity to
monitor and evaluate progress; improvements necessary.

Intervention logic is faulty and requires major revision for the intervention to have a chance
of success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the
intervention (funds, expertise, time, etc.) have been converted into results in an economical way

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’, no ‘C’ or

=A; Two times B’, no ‘C’or ‘D’ = B; at least one ‘C’, no ‘D’= C; at least one 'D’=D
B C
X

Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

All inputs are available on time and within budget.

Most inputs are available in reasonable time and do not require substantial budget
adjustments. However there is room for improvement.

c Availability and usage of inputs face problems, which need to be addressed; otherwise results
may be at risk.

Availability and management of inputs have serious deficiencies, which threaten the
achievement of results. Substantial change is needed.
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2.2 How well is the implementation of activities managed?

Activities implemented on schedule

Most activities are on schedule. Delays exist, but do not harm the delivery of outputs

Activities are delayed. Corrections are necessary to deliver without too much delay.

Serious delay. Outputs will not be delivered unless major changes in planning.

B -

2.3 How well are outputs achieved?

All outputs have been and most likely will be delivered as scheduled with good quality
contributing to outcomes as planned.

Output delivery is and will most likely be according to plan, but there is room for improvement
in terms of quality, coverage and timing.

Some output are/will be not delivered on time or with good quality. Adjustments are
necessary.

Quality and delivery of outputs has and most likely will have serious deficiencies. Major
adjustments are needed to ensure that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as
planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’or
‘D’= A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one 'D’=D

Assessment EFFECTIVENESS : total B Cc
score X

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if
any) have been mitigated.

Outcome will be achieved with minor limitations; negative effects (if any) have not caused
much harm.

Outcome will be achieved only partially among others because of negative effects to which
management was not able to fully adapt. Corrective measures have to be taken to improve
ability to achieve outcome.

B =

The intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activities and outputs to changing
external conditions in order to achieve the outcome. Risks and assumptions are managed in
a proactive manner.

The intervention is relatively successful in adapting its strategies to changing external
conditions in order to achieve its outcome. Risks management is rather passive.

The intervention has not entirely succeeded in adapting its strategies to changing external
conditions in a timely or adequate manner. Risk management has been rather static. An
important change in strategies is necessary in order to ensure the intervention can achieve its
outcome.

The intervention has failed to respond to changing external conditions, risks were
insufficiently managed. Major changes are needed to attain the outcome.

N
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4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits
of an intervention in the long run (beyond the implementation period of the intervention).

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no ‘C’or
‘D’=A; Maximum two ‘C’s, no ‘D’ = B; At least three ‘C’s, no ‘D’ = C ; At least one ‘D’=D

Assessment POTENTIAL A B C
SUSTAINABILITY : total score X
4.1 Financial/economic viability?
A Financial/economic sustainability is potentially very good: costs for services and maintenance
are covered or affordable; external factors will not change that.
x| B Financial/economic sustainability is likely to be good, but problems might arise namely from
changing external economic factors.
c Problems need to be addressed regarding financial sustainability either in terms of
institutional or target groups costs or changing economic context.

Financial/economic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue after
the end of external support?

A The steering committee and other relevant local structures are strongly involved in all stages
of implementation and are committed to continue producing and using results.

Implementation is based in a good part on the steering committee and other relevant local
x | B | structures, which are also somewhat involved in decision-making. Likeliness of sustainability
is good, but there is room for improvement.

The intervention uses mainly ad-hoc arrangements and the steering committee and other
C | relevant local structures to ensure sustainability. Continued results are not guaranteed.
Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability.
Fundamental changes are needed to enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between
intervention and policy level?

A | Policy and institutions have been highly supportive of intervention and will continue to be so.

Policy and policy enforcing institutions have been generally supportive, or at least have not

x & hindered the intervention, and are likely to continue to be so.

c Intervention sustainability is limited due to lack of policy support. Corrective measures are
needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental
changes needed to make intervention sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

Intervention is embedded in institutional structures and has contributed to improve the

L institutional and management capacity (even if this is not an explicit goal).

Intervention management is well embedded in institutional structures and has somewhat
B | contributed to capacity building. Additional expertise might be required. Improvements in
order to guarantee sustainability are possible.

c Intervention relies too much on ad-hoc structures instead of institutions; capacity building has
not been sufficient to fully ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could
guarantee sustainability, is unlikely unless fundamental changes are undertaken.
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4.3 Updated Logical framework

There has been some reviews to the Logical Framework, mostly following the Mid-term
review as shown below.
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4.4 MoRe Results at a glance

Logical framework’s results or
indicators modified in last 12 months?

YES

‘Baseline Report registered on PIT?

NO

Planning MTR

01/06/2013

Planning ETR

30/12/2014

Backstopping missions since
01/01/2013

09-16 March 2013and 24 September-01 October 2013
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4.6 Communication resources

Not applicable for the CDM Capacity Development Project
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7;'_‘_progress durlng Q3!Q4 2013 The con!mued coiiaboratlon of BTC and CCU in. the :
implementation of the prOJect is still: eonstdered crucual for__the success of the Intervent:on R

only a margma! :mprovement in the f‘ nancial expenchture of the pro;ect durmg
2013, increasing from:19% by the'end of 2012, to 43% by the end of 2013 Fuither -
e s;gnlﬁcant expendi_igre__is_’expected in_ 2014 as the Project finalises various activities und

i succes&of the-Project-wili-be.
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