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1 Intervention at a glance

In the following three sub-sections a summary of project information and data is provided, namely (a)
Intervention Form, (b) Budget Execution, and (c) Self-assessment Performance. In the subsequent

sections, a more detailed discussion and presentation of the data and information is explicated.

1.1 Intervention form

Intervention title

E-learning Curriculum in Palestinian Primary and
Secondary Education

Intervention code PZA0802311
Location Palestine
Total budget 4.200.000 €7
T Ministry of Education and Higher Education
Partner Institution (MoEHE)

Start date Specific Agreement

8 December 2009

Date intervention start
/Opening steering committee

21 March 2010

Planned end date of execution
period

7 December 2015

End date Specific Agreement

7 December 2015

Target groups

Students (grade 5-10)
Teachers

Schools

School Directorates

Impact (Global Objective)

To raise the competencies of individual learners to
become active members of the knowledge society.

Outcome (Specific Objective)

To enhance the learning process of students acquiring 21t
Century competencies by applying e-learning curricula,
modules and practice, allowing the students to become
autonomous and active learners.

Outputs (Expected Results)

E-learning actions involving students’ in-school and out-of-
school are regularly enriched and structured and the
learning environment is improved.

E-learning modules enriching the curriculum are largely
accessible via electronic tools, tested with students and
implemented in in-class and out-of-class practice

Teachers have built capacities in learner-centred pedagogy
in their disciplines, making use of electronic tools and
resources

Education policy formulation benefits from monitoring and
exchanges, taking in “lessons learned” from school level
and other levels

Year covered by the report

2014

? Including partner contribution, estimated at 200.000 €.
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1.2 Budget execution

" o Expenditure Balance Disbursement
In EUR udget : rate
;';:\gous 2014 (on 31/12/2014) (end of 2014)

Qutput 1 1,946,850 763,914 703,362 479,574 75%

Output 2 551,960 148,965 84,609 318,386 42%

OQutput 3 405,200 31,927 232,978 140,295 65%

Output 4 261,300 51,558 27,656 182,086 30%

Total 3,165,310 996,364 1,048,605 1,120,341 65%

Note: Project's overall budget is 4,2 million EUR. Total amount specified in the table reflects only the budget and expenditures
dedicated to results and activities.

In 2014, the E-learning project budget expenditures were as high as 1,048,605 € (excl. general means)
— representing 33% of the total project budget. Expenditures in 2014 thus exceeded the total of
expenditures in the period 2010 — 2013. This shows that project implementation has improved
considerable and that efforts of the project to eliminate the backlog of previous years was successful.
Notwithstanding, there is still a project balance of 35% for disbursement in the final year of
implementation.

1.3 Self-assessment of performance

131

Relevance

Performance
| Relevance A

The project's relevance is evident with the Ministry of Education and Higher Education (MoEHE)
referring to project's vision (student-centred learning) as the core mission for its new Education
Development Strategic Plan (EDSP) 2014-19. Indeed the second Sector Goal in the EDSP is
“Developing a student-based teaching and learning pedagogy and environment” (p. 34). Additionally,
introducing, enhancing and promoting e-learning in the Palestinian schools, and amongst Palestinian
teachers and students, has also been a core focus of the MoEHE during the past few years and as
evident in the Ministry's strategic documents and priorities. The EDSP discusses e-learning in several
chapters such as teacher training needs and others. It also dedicates one separate chapter to education
technology and facilities (p. 66) and one can clearly observe that several of the identified priorities in
this chapter are similar to the project activities. The sector plan includes several performance indicators
that especially focus on students’ attainment of 21st Century skills that the project focuses on.

Relevance of the project is to all regions (in the West Bank and East Jerusalem), cities, and District
Education Bureaus (DEBs). Hence, the project covers all DEBs in the West Bank. The four subject areas
the project focuses on (i.e. Arabic, English, math, and science) and the six grade levels (5-10) are also
seen as highly relevant given their significance in the Palestinian education system and MoEHE'’s
emphasis on these subjects and grade levels, viewing them as priorities in its strategic planning and
reform effort.

The project addresses a critical challenge of the education system in Palestine, namely the low quality
of education offered and declining learning outcomes. This problem points to the quality of teaching,
and more specifically the method of teaching and learning activities in the classroom (lack of student-
centred approach).
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Effectiveness

w

Performance
[ Effectiveness A

The reporting year of 2014 witnessed several significant steps towards achieving the project specific
objective. This includes implementing milestone activities and outputs for each of the four project results
as will be presented and discussed in the following sections. Nonetheless, despite some major
achievements, the project was not in a position to complete its activities within the initial timeframe as
planned in the TFF. Hence, during the second half of 2014, the project team has worked closely together
with the MoEHE and BTC on a project extension request that was later approved by the project Steering
Committee (SC) and its donor DGD. The aim for the extension was two-fold: (a) ensuring that key
activities are eventually implemented, in a high quality manner; and (b) safeguarding the adequate
absorption of PMT functions through an exit strategy and institutionalization plan.

1.3.3 Efficiency

" Performance
| Efficiency C

Although the project still suffered from numerous delays and lengthy implementation processes,
efficiency has clearly improved during 2014. Additionally, project planning has been revised in detail,
adjusting the planning to a realistic activity implementation schedule in view of the requested project
extension. This has resulted in a carryover of a number of activities into Q1 and Q2 of 2015, to ensure
their qualitative implementation. A thorough management plan was developed and implemented during
2014, which significantly improved the project's overall efficiency and the degree to which the resources
of the intervention (funds, expertise, time, etc.) have been converted into results in an economical way.
In addition, revisions regarding the composition of the Project Management Team (PMT) and the gradual
shift of responsibilities to MoEHE have been submitted to the MoEHE in the form of a draft exit strategy
proposal.

1.3.4 Potential sustainability

Performance
| Potential sustainability B

Toward sustaining the project’s intended results and achievements, the PMT continued in 2014 to build
upon and enhance the momentum created amongst the schools, DEBs and Directorate Generals (DGs)
of the MoEHE by closely coordinating with them and steadily building the capacities for maximizing the
utilization of ICT in education. The level of school teacher involvement, ToT participation and the number
of Learning Objects uploaded on the e-learning portal are examples of a slow, but steadily, enhancement
of capacities, ownership and an enabling culture for educational ICT in Palestine. The project has also
worked with all relevant MoEHE directorates and departments to assure a successful implementation
and sustainability of all project activities and outputs. This approach, as planned in all project documents,
ensures that all relevant MoEHE directorates and departments are taking an integral part in planning,
implementing, monitoring, and evaluating all project activities. Such approach intends to further embed
the E-learning vision and mission not only in the new strategic plan of the Ministry, but in the regular
planning and institutional set-up of all relevant MoEHE directorates and departments. Due to the fact
that the project is ending in 2015, the effort of investing in MoEHE's staff capacities to successfully plan,
implement, monitor, and evaluate future activities has been a central focus of the PMT during 2014. In
2015, the PMT will intensify the implementation this approach in order to increase the chances of project
sustainability at the MoEHE.
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1.4 Conclusions

The reporting year witnessed significant development in all of the areas discussed above. The relevance
of the project is still prominent. The project’s objectives and activities continued to be in line with local
and national policies and priorities in line the expectations of the beneficiaries, as the project addresses
a critical challenge of the Palestinian education system. The effectiveness and efficiency of the project
were further enhanced as will be further elucidated in the report. Finally, while the PMT implemented
several substantial steps to further institutionalize e-learning processes at the MoEHE, more is needed
during the remaining period of the project implementation and to ensure that the chances for potential
sustainability of project results within the MOEHE. A detailed discussion of all mentioned issues will be
presented and discussed in the coming sections.

National execution official BTC execution official

Dr. Rashid Jayousi Mr. Thierry Foubert
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2 Results Monitoring:

2.1 Evolution of the context

2.1.1 General context

The reporting year has witnessed several significant political developments in the occupied Palestinian
territory. A new government was formed during the beginning of June after an agreement was reached
between the Fatah and Hamas parties on 23 April 2014. This unity government replaced the two
separate governments; the Fatah-formed government in the West Bank and the Hamas-led government
in Gaza. Despite the unity government and the agreement between Fatah and Hamas, full reconciliation
has not been achieved yet. During November, Hamas declared that the unity government has expired
after the six-month period it was agreed to live in order to organise a general election. However, Fatah
denied and devised the government should act on a de facto basis until it can hold the general election.
Additionally, during most of the second half of the year, the political situation in the occupied Palestinian
territories was very apprehensive. On June 12, three Israelis were kidnapped in the outskirts of Hebron
and their bodies were found on June 30. During the month of July, Israel launched a military operation
in Gaza, which ended after signing an indirect open-ended ceasefire agreement between Israel and the
Palestinian fractions during August. During the offensive, and after the ceasefire, tension continued in
most of the West Bank and Gaza. Nearly daily attacks have been witnessed.

As reported in previous years, the use of ICT in education continued to be a dynamic process that is
largely subject to rapid innovations and changing prices. Technical specifications rapidly change in the
field of ICT, as well as the application of ICT tools in education. This contextual challenge has required
a continued attention from the PMT in implementing the needed re-adaptation of approaches and, in
fact, taking advantage of the new opportunities, for example in making tablets and smart boards more
accessible tools for Palestinian schools. The PMT also continued working on the teacher and student
absorption capacity, due to some teachers' reluctance to change and innovation in ICT-based teaching
and learning.

1.2 Institutional context
The MoEHE’s continued effort towards bringing into place a deep curriculum reform creates an
opportunity for mainstreaming student-centred approach in Palestinian classrooms. However, this
reform is taking place at a slower pace and will probably only take off in 2015 (see JFA dialogue on
curriculum reform). The project’'s specific objective is at the core this MOEHE ambition, with both student-
centred approach and acquiring 215t century skills being mentioned as the main focus of the new EDSP
plan for the next five years.

The project's approach of institutionalizing various project governance bodies through technical
committees (e-content committee, e-training committee, S| committee)? has proven to be strengthening
the ownership of the project activities. While the set-up of the e-training committee has proven to be a
challenge and the e-content committee is still in an early stage, the school initiatives committee has
been a success. While a multitude of ministerial departments are involved in bringing e-learning
practices to Palestinian schools, these committees ensure the ministerial guidance and oversight.

The anticipated MoEHE restructuring, namely incorporating the various e-learning tasks in one
department, is expected to create further opportunities for continuing the pivotal role that the PMT is
currently playing within the Ministry after the project's end. This anticipated restructuring is mentioned
in ICT plans of the MoEHE as well as in the framework of the EDSP development; it is however to be

2 Impact refers to global objective, Outcome refers to specific objective, output refers to expected results.
3 As set up in the project TFF.
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seen if this change will come into place before the project's end. In anticipation, the project has been
working on finalizing and presenting to MOEHE a detailed exit strategy in its last year of implementation
(2015).

Furthermore several important positive institutional developments occurred during 2014 that are
related to the project work. This includes:

e The MoEHE dedicated one Directorate General for IT and networking;

e The project has strengthened its relations with the Supervision DG where the Directorate has
taken the lead (near full ownership) of the Training of Trainers;

e Ad hoc mobile apps group emerging at McEHE DGs;

e The first official MOEHE Monitoring and Evaluation Committee was established in 2014 through
the support of the project, representing seven relevant MoEHE departments and directorates;
and

e Future opportunities with JFA with gradual incentives for the MoEHE strategy.

At the same time, other less positive institutional developments have occurred or prevailed again. This
includes:

e Conflicting responsibilities for ToT between NIET and the Supervision DG;
e Weak engagement of school principals;

e No MoEHE dedicated IT-investments (budget on strategy);

e Maximum six hours of IT support at schools;

e Time constraints on change agents at MoEHE (capacity building by project, but no follow-up;
e.g. coaches);

e Validation Committee for E-content is not functional; and
e No one e-learning reference point at MoEHE.

Both positive and negative institutional context-related developments have influenced, and are expected
to continue to influence project activities in the coming year. Hence, the importance of a detailed road
map for gradual handover and follow-up of the project extension request is seen as essential to ensure
future sustainability taking into consideration these institutional opportunities and challenges.

2.1.3 Management context: execution modalities

The execution modalities as stated in the Technical and Financial File (TFF) are in principal endorsed
and appropriate for ownership of the project. However, the implementation has proved challenging due
to the cumbersome bureaucratic procedures. Similaryly, the co-management arrangement of the project
(between the MoEHE and the BTC) is generally suited, but requires a close follow-up in order to be
effective.To illustrate this, the 15,000USD threshold adopted by the Ministry of Finance’s (MoF) has
continued to prove limiting and often caused delays in implementing project activities. In fact, while the
MoF is not accountable to the project's Steering Committee, its regulations and procedures directly
impact project implementation and overall achievement. In addition, Steering Committee decisions are
sometimes not implemented due to limited enforcement by the MoEHE.

In 2014 the PMT has undergone some changes. During Q3 one of the PMT members resigned and the
project coordinator started working half time. Therefore a project co-manager has been hired to be
responsible to follow up the various management and reporting processes. An M&E consultant was also
hired with a scope of work that is focused on revising project M&E plans, supporting the M&E
coordination efforts with the MoEHE, and collecting project data as required by the project indicators.
Additionally, on the M&E front, an M&E Committee at the MoEHE was formed with the support of the
project. The Committee has nine representatives from seven relevant MoEHE directorates and
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departments. The Committee’s role is essential to the project's M&E work and to monitor of results, but
to institutionalizing project processes within the MoEHE. Three members of the M&E Committee are
assuming the role of focal points in the Action Research. Their role is essential in developing, monitoring,
and disseminating the policy papers and recommendations of the Action Research and project. The
consultant works closely with the newly established MoEHE Monitoring and Evaluation Committee to
ensure the integration of project M&E work in the MoEHE standard M&E effort.

Efficiency of management processes requires additional attention, both internally (HR, organization of
management meetings) and externally (MoF and MoEHE: lengthy processes require significant time
and efforts). The exit strategy plan will on the one hand address the improvement of management
processes and on the other hand the gradual handing over of responsibilities to the relevant MoEHE
departments.

2.1.4 Harmo context

Harmonization with other donors on e-learning is key to the successful implementation of the project.
Prior to implementation of a number of activities in the project's action plan, networking and lessons
learned from other experiences have been sought and followed up, especially the Palestinian Education
Initiative (PEI) (E-learning aspect) as well as with USAID/MoEHE's portal development initiative.

Over the past year, the E-learning project has been closely collaborating, coordinating and avoiding any
overlapping activities with other MoEHE projects. A non-limited list of actors and projects involved in the
areas of teacher training, portal development and procurement of IT equipment include Intel
Corporation, AMIDEAST, and Japanese International Cooperation Agency (JICA).

The PMT has also been seeking matching funds and coordination with related activities to seek mutual
benefit. In 2014 this resulted in sharing of e-learning content with and from the British Council, Welfare
Foundation, Queen Rania Foundation and others#. With the British Council, ad hoc cooperation resulted
in Mobile Learning trainings that were jointly organised. Teachers from 53 schools were selected to
follow training on the use of mobile devices in their classrooms. The trainings were given by two British
consultants, who had prepared their content based on previous field visits to Palestine, all in
collaboration with BTC as well as the British Council.

In the coming year, these coordination efforts need to be continued to ensure maximizing project
achievements through either a change of information and/or joint planning. Internally in MoEHE, the
following “sister initiatives” can be singled out with whom a more advanced coordination will be required
in this regard: Intel teach, Zajjel, AMIDEAST's Leadership and Teacher Development (LTD) programme,
SEED, Palestinian Curriculum Development Center (PCDC), mobile learning (Partners for Sustainable
Development (PSD), Coca Cola, etc.), e-school, etc. Outside of the MoEHE, mutual benefit and
matching funds can be further anticipated through an increased cooperation with, amongst others:
British Council, Welfare Foundation, Palestinian Telephone Company (PALTEL), JICA's science project
(SEED), Queen Rania Foundation, UNESCO (EFA), GLOBE/Ariadne repository project, Flemish
Ministry portal ‘KlasCement’, UNRWA, AMIDEAST, UNICEF, etc. Ensuring the capitalisation of the
project’s ToT achievements with the Supervision Directorate in all related projects and programmes and
organising joint workshops and activities will be a central focus. Work with KlasCement, Zajjel, Queen
Rania Foundation, and E-School will focus on portal related aspects, while work with the British Council
and UNESCO will continue to focus on mobile learning

With the creation of a working group on ICT in education® such a cooperation would be facilitated, and
a more advanced joint planning is expected in the future. The project has also shared its experiences
with other actors. In 2014, the project and BTC has continued briefing the partners of the JFA (Joint
Financing Arrangement) on e-learning practises, and through Belgium’s participation in the JFA the exit

¢ E-content of previous and parallel project are being gradually uploaded on the e-learning portal.
® The creation of a sub-group under the Education Sector Working Group is foreseen but not yet confirmed by all stakeholders.
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strategy and continuation of project activities by the MoEHE was brought on the table.

Yet several challenges were witnessed in this area during 2014 mainly related to lack of
institutionalised setup. This includes:

e No functional working group;

e No structural ToT/ SCA donor/MoEHE exchange framework;

e Limited cooperation with universities;

e Limited pro-active donor cooperation and exchange on E-learning vision; and
e  Suboptimal cooperation among BTC projects.

2.2 Performance outcome

m ’m ’ OUtPUts

2.2.1 Progress of indicators

[ — 1

J

During 2014, the project monitoring matrix and indicators (logical framework) have been
comprehensively revised. While this revision process was in fact initiated in previous years, it was never
completed in the form that satisfied the PMT, BTC or MoEHE before this year. The revision was needed
in order to enhance the quality of the project indicators. Revised indicators aim to better measure the
project outputs and outcomes and to reflect the project’s Theory of Change (ToC), providing advice to
the MoEHE. The latest revision has resulted in amending several indicators with a close coordination
between the PMT and the MoEHE; and based on the recommendations of the project M&E Consultant
and newly established MoEHE Monitoring and Evaluation Committee. Per the BTC regulations, Overall
and Specific Objectives were not changed during this revision process. The language of the project’s
four results were also not altered. New and modified indicators are included in this report (in the specified
tables below and in the Updated Logical Framework Section).

Following the MoRE results methodology of BTC and the Mid-Term Review recommendations (2013),
the roll out of the tracking of the project indicators should be a joint process, working (as much as
possible) through the regular monitoring schemes of the MoEHE. During a follow-up mission of M&E
specialists of BTC HQ during Q1 2014, this issue has been addressed again. During 2014, the PMT
worked closely with the different directorates at the MoEHE, represented by members at the M&E
Committee, in order to gather data needed for the project indicators. It appeared that while the project
will be able to obtain data for the first indicator of the Specific Objective (outcome), data collected by the
different MoEHE directorate cannot be used for the other indicator in the same Specific Objective and
in all main four results of the project.

Additionally, due to its qualitative nature, data collected for the Action Research® was also found to
contribute only minimally to the quantitative indicators of the project M&E matrix. Hence, in full
cooperation with the MoEHE's M&E Committee, especially the DG of the M&E Department, the PMT
will conduct field visits to a representative sample of the project’s schools where students, teachers, and
principals of these schools will be surveyed. Additionally the PMT will also conduct a Knowledge,
Attitudes, and Practices (KAP) survey for MoEHE relevant staff. Both school visits and KAP surveys will
be implemented during February 2015, i.e. during the beginning of the second school semester. Data

¢ Since Q2 2014 an Action Research study is under implementation to draw lessons from current E-learning interventions and to
inform policy makers. Various missions have taken place implementing 4 work packages through which the research groups of
Cyprus and Al Quds Open Universities will be capitalizing on the piloting of "ICT in education" activities.
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collected will cover all indicators for which no data is available from the regular M&E by the MoEHE and
the Action Research under result 4.

Outcome: To enhance the learning process of pupils acquiring 21st Century competencies by
applying e-learning curricula, modules and practice, allowing the pupils to become autonomous an
active learners

: Baseline | Value | Value Target End
ticicators value | 2013 | 2014 | 2014 | Target oy
1.Number of schools that e Project: school survey
have, at |.985t, Ong teacher o MoEHE (M&E Dep) T/L
who applies learning data
objects that effectively n/a 133 2247 150 150
shifts the students from ° MoEHE (AED Dep.):
being passive to become active involvement data
active learners
2. Percentage of students in e Project (Action Research
the participating schools - 10 schools)
that show a significant 19,3 -
o n/a ! n/a 25% 30% |e MoEHE (M&E Dep.): life
chatnge towards acquiring % skills and TIL data
218 Century
competencies

2.2.2 Analysis of progress made

Referring to the specific objective indicators, a considerable progress has been achieved in 2014 where
the project has met, and exceeded, its targets (as in the case of the first indicator) or is well underway
to reach these targets by the end of the intervention (as in the case of the second indicator).

The first indicator is set as follows: “Number of schools that have at least one teacher who applies
learning objects that effectively shifts the students from being passive to become active learners.” It
must be noted that in 2014 the language of this indicator as phrased here replaced the former wording
used in previous years for the same indicator, i.e. “In 150 schools at least one teacher effectively applies
student-centred learning objects.” This amendment was adopted based on the consultation process,
recommendation, and approval of the MoEHE M&E Committee, which thoroughly revised the project
indicators after it was formally established in June 2014.

Although it was found that the MoEHE unfortunately lacks the needed data for this indicator (as in the
case of most other indicators) and no measurements were implemented for this indicator during 2014,
it is estimated that around 224 e-learning objects have been created through the project with the school-
led initiative-related activities. In last year’'s survey, 97 percent of participating teachers said that these
learning objects that they have developed have been applied and utilized®. It must be noted, however,
that this data has been collected from a sample of 20 schools during the MTR process which observed
that only about three quarters of these developed LO's are effectively applied in class. Extrapolating the
findings of the MTR sample for 2013 indicated that approximately 133 of these learning objects were
expected to actually have been applied in classroom setting. The number reaches 224 for 2014. Each
LO is being developed by one teacher in each of the project schools and hence this data is used for this
indicator.

The second indicator is set as follows: “Percentage of students in the participating schools that show
a significant change towards acquiring 21st Century competencies.” The language of this indicators
replaced the former phrasing of the same indicator used in previous years, i.e. “More than 1/3 of the
students of at least 150 participating schools show a significant change towards acquiring 215t century

" Following the approach used during the MTR research and in the absence of a new measurement for 2014. This figure
assumes that all factors have not changed and the percentage of teachers applying student-centered learning objects remained
the same as in 2014.

& Online self-assessment with 131 student respondents of participating teachers in the schools initiatives (2013).
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competencies.” This amendment was also adopted based on the consultation process,
recommendation, and approval of the MoEHE M&E Committee.

Similar to the case of the first indicator, the MoEHE found to also lack the needed data for the second
indicator for 2014. The Action Research, which is being implemented, did not generate any data yet
related to this indicator. Moreover, data from the online self-assessment survey amongst school
initiatives that was implemented in 2013 and the MTR sample survey results could not possibly be used
to generate data or infer results for 2014. Hence, it was agreed with the MoEHE M&E Committee,
especially the M&E Department, to include a representative sample of project's schools in the future
measurements of life skills and T/L processes of the M&E department standard monitoring sample,
which will be implemented in 2015.

Finally, during 2015, and after the foreseen approval of the revised logframe by the Steering Committee
in early February, the project will be able to collect data for the two specific objective indicators by:

e Implementing student, teacher, and principal surveys in a representative sample of project
schools. Sample has been agreed with the MoEHE's M&E Department.

e Obtaining the 2009-2012 MoEHE data for T/L processes, life skills, and student active
involvement. Although project schools were not statistically represented in the MoEHE's
sample, data will be used as a baseline and, as agreed with the MoEHE, same tools used will
be applied in project schools to measure changes in 2015; and

e Ultilizing data as will generated from the Action Research (10 schools only)

By doing so, data will be triangulated and verified from three main sources, i.e. project monitoring, Action
Research, and MoEHE standard monitoring. Hence, in 2015 the project will be able to have both the
baseline value and end-of-project actuals for the two specific objective indicator (similar to all other
project indicators). This will allow BTC and MoEHE scientifically measure changes and outcomes the
project have achieved.

2.2.3 Potential Impact

Student level: The project initial assumption that "enhancing the learning process of students acquiring
21st Century competencies by applying e-learning curricula, modules and practice, allowing the students
to become autonomous and active learners" is still valid. Based on the currently available information,
it is expected that the project is well underway to make a significant contribution to this. However more
data from classroom level will be required to assess this assumption.

School level: Where it is expected to have targeted 150 schools through-out the project life, in the
previous section, the total number at the of 2014 was estimated at around 224 schools with at least one
teacher effectively applying student-centred learning objects (this figure needs to be confirmed in 2015
— see methodological notes in previous sections).

Institutional level: Institutional capacity building through the project governance committees as well as
the execution of the project-initiated and completed frameworks and systems (E-learn repository portal,
M&E, E-content customization framework, PEP Training programme) are all tools that are expected to
generate a multiplier effect for potential impact toward improved ministry policies dealing with e-learning
practices that will eventually have an impact on Palestinian students.

A more in-depth analysis of the significant change is taking place during the project implementation

towards reaching the specific cbjective is expected to be further worked out in 2015 through the action
research assignment.
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2.3 Performance output

Output

2.3.1 Progress of indicators

’

Output 1: E-learning actions involving students in school and out-of-school are regularly enriched
and structured and the learning environment is improved

Baseline

Value

Value

Target

End

indicators value 2013 2014 2014 Target Sy
1.Number of participating ~ Prosct sctios] sty
schools that utilize ICT 0 171 288 250 250 | MoEHE (AED Dep.):
as a support in teaching TIMSS and National Test
surveys
2.Percentage of students
in the targeted classes e Project: school survey
who prefer the new o MoEHE (AED Dep.):

; : o p.):
teaching methods (i.e. NIA NiA R A 30% TIMSS and National Test
student-centered, ICT surveys
oriented approach)

3. Percentage of
participating teachers
who disseminated their
E-learning practices to, N/A 80%° | 49%" 30% 30% |e Project: school survey
at least, one other
teacher in the targeted
school
4. Percentage of targeted
schools that
disseminated their E- .
N/A 80%"7 21%72 30% 30% |e Project: school survey

learning practices to, at
least, one other non-
targeted school

Qutput 2: E-learning modules enriching the curriculum are largely accessible via electronic tools,

tested with pupils and implemented in in-class and out-of-class practice
. Baseline | Value Value Target End
Indicators value | 2013 | 2014 | 2014 | Target SV
1.Number of hits on the ) .
new E-learning portal 0 321235 | 1,020,545 | 1,000,000 | 3,000000 |e Project: Portal statistics
2.Number of student that
have been exposed to .
learning objec‘:s in or out N/A N/A N/A N/A 150,000 |e Project: school survey
of classroom
3.Number of learning e Project: portal statistics
objects developed by 0 0 130 50 150

teachers, endorsed by

e MoEHE (IT Dep.): List of
endorsed learning

9 Data generated from MTR in 2013.
10 Data generated from 2014 school survey (self-reported data).
" Data generated from MTR in 2013,
12 Data generated from 2014 school survey (self-reported data).
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MoEHE, and uploaded
to the portal

objects

4. Number of downlgads of
the learning objects by

portall3,

(active} users on the 0 7008 13,948 | 10,000 | 20,000 |+ Project: Portal statistics
portal

5. Percentage of
Palestinian teachers who 79, o . .
are (active) users of the 0 (31 2’2} 33092;), 8% 10% |+ Project: Portal statistics

above average degree of
active invoivement of
learners in T/A. process
according to MoEHE

ndicators | Daseline T Value T Target | End [ Sov
e | vae | 2013 | 2014 | 2014 | Target | SN
1. Percentage of trained
teachers who upgraded » Project: school survey
their capacities in the « MoEHE (Supervision
use of learner-centred 0 0 0 60% 60% Dir.): c|a,(53rffom
education meeting observation
MoEHE standards
2. Percentage of trained Praiect: school
teachers who upgraded * Fraject school survey
their capacities in the 0 0 0 60% gos, |+ MoEHE (Supervision
use of ICT meeting Dir.): classroom
MoEHE standards observation
3. Percentage of targeted
teachers who are users 0 0 0 80% 80% |« Project: Portal statistics
of the portal
4. Percentage of targeted
teachers who apply P
learner-centred methods » Project: schoal survey
and utilize ICT in their s MoEME {Supervisicn
| ] .
classes showing an 0 5 o 80% 80% Dir}. classroom

observation

+ MoEHE (AED Dep.):
active involvement data

standards

Ed

"lnd'i'cét'ors.' o

| Bassline |

value

Val

2013 |

- Target /|
- 2014,

Targat’

=

.Number of relevant
MoEHE staff who
enhanced their
knowledge, aititudes,
and practices (KAP) in
mainstreaming 1CT and
learner-centred T/
processes

N/A

N/A

50

150

» Project: KAP survey

2.The degree of dtifization
of the knowledge base
that the project created
at MoEHE on E-learming

N/A

N/A

NIA

3.5/5

» Project: KAP survey

A user is defined here as a member who accesses the portal minimum once a year after the registration.
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by relevant MoEHE
staff’4

3.Degree of reference to
learner-centred
approach in policy

Project: plans, reports,
speeches, interviews,

documents and N/A N/A N/A N/A 3.5/5 etc.
standardized monitoring
of MoEHE M&E work MoEHE (MBE Dep)
(M&E Department)®
4_Degree of reference to Project: plans, reports
utilization of learning speeches, interviews '
objects in standardized ete ' '
monitoring of MOEHE N/A N/A N/A N/A 3.5/5 5 -
supervision work MoERE (Supetvision
(Supervision Directorate Dir.): classroom
General)'® observation
2.3.2 Progress of main activities
: Progress:
Progress of main activities - R177
A B C D
1. Finalizing the work of S| round2: distribution of remaining equipment X
Finalizing tender of ICT equipment's to be provided to the 135 winning schools X
of the second round and distributing these equipment's to the targeted schools
starting and finalizing work on the initiatives by the 135 winning schools where X
schools upload their developed learning objects to the portal
Preparing for an exhibition for the school initiatives winning round 2 where X
schools can show what they developed to other teachers and interested parties
Tendering robotics kits in order to start the pilot of using robots in teaching X
Starting the pilot of using tablets in classrooms by providing schools with tablets X
. - Progress:
Progress of main activities for R2
A B C D
Distributing brochures about the portal to all schools in Palestine in order to X
introduce them to the portal and how to use it.
Participating in several exhibitions to display the portal such as: The Ministry of
Education exhibition, An-Najah National University exhibition, and Amman X
exhibition.
Enriching the portal with educational out sources from Zajjel, British Council and X
PSD, plus working with other institutions to gather more resources.
Developing a special corner in the portal for the action research. X
Developing a special corner in the portal for mobile applications which we are X
working on to develop widely.
Actively building MoEHE capacity in E-content management of portal X

5 On scale of 1 to 5, where 1 indicates lowest reference and 5 indicates highest reference.

76 On scale of 1 to 5, where 1 indicates lowest reference and 5 indicates highest reference.
T A: The activities are ahead of schedule, B: The activities are on schedule, C: The activities are delayed, corrective measures
are required (if applicable), D: The activities are seriously delayed (more than 6 months). Substantial corrective measures are

required.
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7. Implementing the portal's campaign

8. Upgrading the portal's interface X

9. Upgrading the portal's security upgrade

Progress:

Progress of main activities - R3

1. Appointing an "e-content Committee” for establishing training framework and

assessing training content, and accompany the training activities %

2. Preparing a training package (including manual) for the training of teachers X
involved in e-learning experiences in the 4 disciplines

3. Planning implementation structure of training, organise selection of trainees, X7
plan training in 3 to 5 different regions

4.  Conducting the training in e-enabled learning for teachers of the 4 disciplines + X
IT-teachers

5.  Monitoring the quality, practice and “outcome” of the training and provide input X
for continuous update of the training

6. Providing support to teachers on e-content development X

7. Providing training content on e-learning to pre-service training institutes / X1
universities in the 4 disciplines

8. Implementing mobile app training X

9. Running training workshops for all the ministry schools who use mobile X
learning( 1-1 initiatives)

Progress:

Progress of main activities — R4

1. Conducting regular results-based monitoring & evaluation in MoEHE, with
specific focus on quality change in learning and acquiring "21st century skills"

2. Implementing results-based monitoring of change process through overall
project activities (before and after project implementation and after training)

3. Conducting scientific follow-up, assisting PMT in assessing change process in
learning and collecting lessons learned and formulating policy X
recommendations (A 4.3 and A4.10)

4. Informing pupils, teachers and school principals on innovative education
practices such as e-learning and project activities

5. Providing information and support to active District Education Bureau Directors
and staff

6. Collecting information and organise national and international exchanges on e-
learning i

7. Formulating an annual report on e-learning including good practices as a
contribution to policy formulation, with inputs from: 1.scientific follow-up,
2.regular monitoring reports (PMT and MoEHE/District Education Bureau),
3.mid-term and final evaluation

2.3.3 Analysis of progress made

The reporting year has witnessed several significant steps in the road to achieving the project’s results
and implementing its activities. This includes implementing milestone activities and outputs for each of
the project's four results as follows:

"® The cascade-part of the training in the different regions will most likely take place in Q1 of 2015.
" The in-service training in the different regions will most likely take place in Q2 of 2015.
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Resuit1

implementing Round Three of the school initiatives and providing the equipment for Round Two and
Three. School initiatives’ participating teacher have started to upload their innovative practices through
the educational portal developed by the project with all other Palestinian teachers who have access to
the portal. In 2014, ten schools out of 53 MoERE mabile learning pilot schools have each received 50
tablets from the project. Scheol initiative learning objects have not yet been upgraded and the robotics
procurement and fraining saw some delays.

Result 2

All but a few project schools are now connected o the Internet, with at least one access point. A national
and customized repository (the e-Learning portal) is also online and running. The portal has been
enhanced, content, functionality and design wise. Around H/W 100 lessen plans were developed and
have been approved in order to be published on the portal. An E-content validation committee was
established. The MOEHE has been abie to reach an agreement with Queen Rania Foundation (Jordan)
to upload their high quality e-content on the Palestinian portal. Palestinian school teachers have
received brochuraes about the portal and how to access and utilize it. An awareness campaign, security
dpdate and interface update have been initiated. in 2014, 3883 teachers accessed the portal. While
over 2795 Learning Cbjects have been uploaded, 500 were uploaded and validated by the e-content
committee.

Result 3

The first stage of the Palestinian E-learning Pioneers training, or ToT, started at the end of 2013 with the
training-of-trainers for the first batch of 90 MoEHE and UNRWA supervisors. This first phase was
finalized in Q2 of 2014 with the testing of the acquired knowledge during practicums all over the West
Bank. Nineteen ToT master trainers have been frained. The ownership of the training lies with the E-
training Committee bringing together alt the relevant directorates and depariments in the MoEHE, while
high fevel consultants were contracted to provide the technical guidance and quality assurance of the
training.

The full roli-out of the training on e-learning, is expected to further raise the bar for innovative teaching
practices and facilitate the further cascading of the training to teachers of the 300 participating schools
of R1. To this end, a comprehensive teacher manual is in the final stages of preparation following a
participatory (workshop in Jordan with trained supervisors) and a coordinated approach o ensure the
institutional landing of the training (foreseen teacher fraining donor meeting). As pointed out by the MTR,
this activity will require close follow-up of both PMT and the MOEHE department involved in order to
finafise it in a qualitative way before the end of the project. In a revised planning, the rolt out of the schoal
based training {8BT) will take place in Q1 2015.

In paraliel to the ToT, a series of mobile application trainings were finalized throughout the West Bank
during Q2, allowing students to program mobile applications, an activity that has yielded great interest
of a global UNESCO initiative. 475 students deveioped their own mabile apps, with guidance from 25
trained MoEHE experis. Also, Mobile Learning Trainings for Palestinian schools tock place (originally
foreseen for Q3, but delayed due to political situation to Q4) in which teachers of the 53 schools
{participating in the Mobile Learning Pilot of the MoEHE) were trained on innovative teaching methods
making use of mobile devices. The training is a joint cooperation with the British Council Palestine’s
Country Office.

Result 4

E-learning and student-centered learning are at the forefront of the strategic MoEHE pian for the coming
5 years (EDSP). The project has been playing a pivotal role as a piot incubator (at schooi level) and
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provider of technical advice (on various levels) in this regard. An exhibition for the second round of
school initiatives on E-learning modules was organized jointly with a science fair during Q2, attracting
more than 500 visitors. Additionally, 22 school visits were conducted during 2014 as part of contributing
to the knowledge base on E-learning efforts. A summary report for the qualitative data collected is in
review and will be shared with the MoEHE Studies Department to capitalize on lessons learned through
these visits regarding E-learning.

Since Q2 2014 an Action Research study is under implementation to draw lessons from current E-
learning interventions. Various missions have taken place implementing the work packages through
which the research groups of Cyprus and Al Quds Open Universities will be capitalizing on the piloting
of "ICT in education" activities (including mobile learning). 150 Most Significant Change stories were
collected and published on the portal. In addition, 10 schools have participated in the Action Research,
which is researching and stimulating student-centered teaching. By the beginning of 2015, the study is
expected to provide recommendations for further up-scaling of these pilots.

Lastly, towards the end of the project an international conference is foreseen to take in international
experiences and show the Palestinian approach to e-learning as a vehicle for stimulating student
centered learning and acquiring 21st century skills. Based on the recommendations of the SC, this
activity will focus on MoEHE personnel, including teachers and will be linked to peer-to-peer workshops
that are foreseen during the scholastic year 2014-2015 at regional level (as per MTR recommendation).
In order to complete this result focusing on upstream policy advice an additional support from an M&E
consultant has been sought to support both the PMT and the newly established MoEHE M&E committee.
Additional attention will be required to ensure this result to reach its full potential and facilitate a gradual
handover of project gains to the relevant MoEHE departments.

2.4 Transversal Themes

2.4.1 Gender

In order to further enhance gender mainstreaming throughout the project, stimulating gender awareness
throughout the various activities was included in the 2014 action plan (f.x. the subject development of
the ToT, give LO’s with attention for gender equity a ‘gender-sensitive’ tag on the portal). During 2014
implementation, gender-related aspects were indeed considered in most activities as discussed below,
but the project has not succeeded in focusing on gender specific activities.

Statistics on the schools initiative that were supported by the project show that in total 300 classes had
been selected by mixed technical committees to implement school initiatives. The table below show an
overview of sex-disaggregated data on the school initiatives.

Overview of sex-disaggregated data on school initiatives

Year Girls Boys Mixed
1 44 37 15
2 48 25 16

The various training workshops held were equally attended by female and male participants. And data
also show that more female teachers are involved in the ToT-component on integrating ICT in
classrooms. Moreover, training schedules were designed in a way that took into consideration female
participants’ requests, for example avoiding holding training sessions on Fridays to ensure female
teacher participation and involvement. On the other hand, gender content development during the ToT
activity was not adequately followed on despite continued requests by the PMT (based on UNICEF / UN
WOMEN examples Learning Objects). Similarly, not enough follow-up was dedicated to the
development and inclusion of learning objects that focus on gender related matters in order to be
uploaded and published on the portal.
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Nonetheless, all of the project's monitoring and evaluation activities during 2014 have considered
gender aspects. This was achieved through disaggregating female and male data in all questionnaires,
interviews, and focus groups held. In addition, the selection of schools, students, and teachers for the
action research and for the project’s regular monitoring and evaluation activities was based on a set of
selection criteria, one of which gender was a main criterion.

For the future, the project will ensure that gender-related aspects will be further addressed in the first
semester of 2015, as agreed during the mission of the gender advisor of BTC in April 2014:

e Gender examples in the roll-out of the ToT

e LO’s with attention for gender issues could get a ‘gender-friendly’ tag on the portal

e Award of gender-price in the mobile-app competition (gender a sone of the evaluation criteria
for the contest)

Similar to the gender-related aspects, environment-related issues were also included in the 2014 action
plan. This inclusion also aimed at encouraging and supporting environmentally concerned initiatives.
For example through: (a) the development of the ToT, and (b) LO’s with attention for environmental
issues could get an ‘eco-friendly' tag on the portal, etc.

During 2014, environmental aspects were indeed considered in some activities, but not adequately
followed on for others. While no adequate follow-up was given to encouraging environment-friendly
contents and learning objects to be developed and uploaded to the portal, environmental aspects were
considered and promoted through the Mobile Application Competition Fair. Environmental issues were
integrated in the selection criteria and prizes were distributed to environmental-friendly initiatives.

On the occasion of the mission of the environment expert from BTC HQ, the project identified some
quick wins to mainstream environment in our project during 2015:

e Toadd ECO-labels through the promotional campaign as well as the gender sensitivity

e Do a competition for environment uploaded materials on the portal.

e Add on the portal a search word on environment (Thematic search)

e Special prize for App tackling environment issues (as foreseen in the selection criteria)

e Hiring a consultant to develop environment apps with winners (climate change)

e Ensure ToT includes exercises on environment and gender

e Check the European Union, FAO and other partners for climate change materials to be added
to the portal
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3 Steering and Learning

3.1 Strategic re-orientations

Despite the developments presented throughout the previous sections, the project has not been able to
complete the implementation of all its activities as was planned in the original project documents within
the set timeframe. Hence, during the second half of 2014, the PMT has worked together with the MoEHE
and BTC on a project extension request. The aim for the extension was twofold:

e Ensuring that key activities are given the necessary time in achievement of the specific objective
in qualitative manner: Several activities are in progress or have been identified to be rolled out
to ensure the meeting of targets for each of the project results as well as the specific objective
of the project. However, the implementation of many of these (soft) activities involve a multitude
of stakeholders and are deliberately channeled through the relevant Ministry departments and
district offices. The latter inevitably has an impact on the pace of the implementation, leading to
some delays. The revised activity planning has been done in a conservative manner.

o Preparing the adequate absorption of PMT functions through an exit strategy and
institutionalization plan. Various MoEHE departments are already involved in many of the
project activities; however the further integration of these activities (such as the national
education portal, the national Palestinian E-learning Pioneers training, monitoring of 21st
century skills, etc.) will require further attention to ensure the embedding of these corner stones
of the E-learning project in the new strategic plan of the ministry. Core functions of the PMT
should gradually be taken over by the MoEHE departments, as foreseen in the extension
proposal.

During the third and fourth quarters of 2014, project extension request was approved by the SC and its
donor DGD subsequently. The extension phase must focus on implementing the most prominent project
activities in the most efficient and effective way in order to achieve the intended results and the specific
objectives. A special focus will be given to third and fourth results of the project, namely teacher training
and lessons learned that benefit education policy formulation at the MoEHE, in addition to completing
all activities of the first and second results. During the extension phase too, a comprehensive and exit
strategy and an absorption plan must be finalized. These documents must assure that all relevant
MoEHE directorates and departments are appropriately involved in their development in order to
encourage a sustainable capitalization on project results, outputs, and activities.

3.2 Recommendations

Recommendations Actor Deadline
Focus on sustainability by developing an exit strategy and an

absorption in close coordination with the relevant directorates | PMT April 2015

and departments at the MoEHE

Prioritize the implementation of the core remaining activities PMT March 2015
Utilize the ToT training for enhancing the use of portal PMT February 2015

Focus on sustainability aspects by creating a specialized E-
learning structure at the MoEHE that can fill the space the MoEHE January-June 2015
project staff will leave after the end of the project
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Recommendations Actor Deadline
Upstream policy advice based on the recommendations of the MoEHE March-September
Action Research policy papers’ and project lessons learned 2015
Mainstream the use of the portal in all future MoEHE training | MoEHE ;g?gary-September
MoEHE
Marketing role models of Sl supported by the PMT by MoEHE {Slppoties | Marsi-Geptembel
by the 2015
PMT)
MoEHE
Present policy papers to the JFA and encourage dialogue (supported | June-December
regarding the implementation of their recommendations by the 2015
PMT)
MoEHE
Institutionalize M&E E-learning processes and tools in the (supported | March-September
MoEHE standard M&E work by the 2015
PMT)
MoEHE
Utilize experience gained by the PMT for future related E- (supported | September-
learning activities by the December 2015
PMT)
Consult with gender and environment advisor on ToR for final | OPS, EST, Aoril 2015
evaluation of the project. RESPZA P
3.3 Lessons Learned
Lessons learned Target audience

Mobile learning interventions are risky given the lack of clear vision
and strategy at the MoEHE in this regard

Accountability should be enforced through the SC, mainly in the
area of procurement and management. For example, the MoF is
not part of the SC and no efficient mechanisms are in place to
ensure needed follow up

MoEHE and BTC

SC and MoEHE

Coordinate and twin with other stakeholders (donors) to advance

mainstreaming of transversal themes in the future interventions EST, RESFZA
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national policies and
priorities as well as with the expectations of the beneficiaries

Assessment RELEVANCE: total score B c
X
1.1 What is the present level of relevance of the intervention? il
X Clearly still embedded in national policies and Belgian strategy, responds to aid

effectiveness commitments, highly relevant to needs of target group.

Still fits well in national policies and Belgian strategy (without always being explicit),
B | reasonably compatible with aid effectiveness commitments, relevant to target group's
needs.

| Some issues regarding consistency with national policies and Belgian strategy, aid
| effectiveness or relevance.

Contradictions with national policies and Belgian strategy, aid efficiency commitments;
relevance to needs is questionable. Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?

Clear and well-structured intervention logic; feasible and consistent vertical logic of
X objectives; adequate indicators; Risks and Assumptions clearly identified and managed; exit
strategy in place (if applicable).

B Adequate intervention logic although it might need some improvements regarding hierarchy
of objectives, indicators, Risk and Assumptions.

Problems with intervention logic may affect performance of intervention and capacity to
monitor and evaluate progress; improvements necessary.

Intervention logic is faulty and requires major revision for the intervention to have a chance
of success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention
(funds, expertise, time, etc.) have been converted into results in an economical way

B Cc
X

Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

All inputs are available on time and within budget.

Xx |B Most inputs are available in reasonable time and do not require substantial budget
| adjustments. However there is room for improvement.

oy | Availability and usage of inputs face problems, which need to be addressed; otherwise
results may be at risk.

Availability and management of inputs have serious deficiencies, which threaten the
achievement of results. Substantial change is needed.

2.2 How well is the implementation of activities managed?

Activities implemented on schedule

X B | Most activities are on schedule. Delays exist, but do not harm the delivery of outputs
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€ | Activities are delayed. Corrections are necessary to deliver without too much delay.

Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

All outputs have been and most likely will be delivered as scheduled with good quality
contributing to outcomes as planned.

B Output delivery is and will most likely be according to plan, but there is room for
improvement in terms of quality, coverage and timing.

X c Some output are/will be not delivered on time or with good quality. Adjustments are
necessary.

Quality and delivery of outputs has and most likely will have serious deficiencies. Major
adjustments are needed to ensure that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as
planned at the end of year N

Assessment EFFECTIVENESS : total score B ¢

X

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if
any) have been mitigated.

Outcome will be achieved with minor limitations; negative effects (if any) have not caused much
harm.

Outcome will be achieved only partially among others because of negative effects to which
management was not able to fully adapt. Corrective measures have to be taken to improve
ability to achieve outcome.

The intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activities and outputs to changing
external conditions in order to achieve the outcome. Risks and assumptions are managed in a
proactive manner.

X

The intervention is relatively successful in adapting its strategies to changing external conditions
in order to achieve its outcome. Risks management is rather passive.

The intervention has not entirely succeeded in adapting its strategies to changing external
conditions in a timely or adequate manner. Risk management has been rather static. An
important change in strategies is necessary in order to ensure the intervention can achieve its
outcome.

WE

The intervention has failed to respond to changing external conditions, risks were insufficiently
managed. Major changes are needed to attain the outcome.

4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of
an intervention in the long run (beyond the implementation period of the intervention).

Assessment POTENTIAL B c
SUSTAINABILITY : total score %

4.1 Financialleconomic viability?

Financial/economic sustainability is potentially very good: costs for services and maintenance
are covered or affordable; external factors will not change that.

X | B Financial/economic sustainability is likely to be good, but problems might arise namely from
changing external economic factors.

c Problems need to be addressed regarding financial sustainability either in terms of institutional
or target groups costs or changing economic context.
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Financial/economic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue after the
end of external support?

The steering committee and other relevant local structures are strongly involved in all stages of
implementation and are committed to continue producing and using results.

Implementation is based in a good part on the steering committee and other relevant local
B | structures, which are also somewhat involved in decision-making. Likeliness of sustainability is
good, but there is room for improvement.

The intervention uses mainly ad-hoc arrangements and the steering committee and other
relevant local structures to ensure sustainability. Continued results are not guaranteed.
Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability.
Fundamental changes are needed to enable sustainability.

Bl -

4.3 What is the level of policy support provided and the degree of interaction between intervention
and policy level?

Policy and institutions have been highly supportive of intervention and will continue to be so.

Policy and policy enforcing institutions have been generally supportive, or at least have not
hindered the intervention, and are likely to continue to be so.

Intervention sustainability is limited due to lack of policy support. Corrective measures are
needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental changes
needed to make intervention sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

Intervention is embedded in institutional structures and has contributed to improve the
institutional and management capacity (even if this is not an explicit goal).

Intervention management is well embedded in institutional structures and has somewhat
contributed to capacity building. Additional expertise might be required. Improvements in order
to guarantee sustainability are possible.

Intervention relies too much on ad-hoc structures instead of institutions; capacity building has
not been sufficient to fully ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could
guarantee sustainability, is unlikely unless fundamental changes are undertaken.

= -
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4.4 MoRe Results at a glance

Logical framework’s results or : ;
irdicators modified i last 12 Yes, but new version to be submitted on the SC February

months? 2015

Baseline Report registered on PIT? |Yes

Planning MTR (registration of report) | May 2013 (completed)

Planning ETR (registration of report) | October 2015

Backstopping missions since
01/01/2014 January 2014, June 2014

4.5 “Budget versus current (y — m)” Report

)

Budget vs. Actuals

Click on the object on the object to access document.

4.6 Communication resources

o Article for DGD annual report (E-learning in Palestinian schools: ICT enabling a student-centred
education reform) (December 2014)

e Junior Assistant contributions to BTC blog (January, May, July 2014)

e Article on E-learning portal for thematic BTC Impact magazine (October 2014, published in
January 2015)

o National conference/exhibition: project video uploading and dissemination via YouTube

e Mobile learning: video introducing mobile learning and 4 tutorials uploaded on YouTube channel
and portal

e Al-Quds Educational TV: interview with Dr. Rashid Jayousi on School Initiatives
o Various news reports on project activities related to the four results

e BTC newsletter on Palestine (spring 2014)

e Portal: www.elearn.edu.ps
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