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	Title of Proposal:
	Provision of life-saving child protection services for conflict affected children in Yemen  

	Country and Region(s)
	Yemen, Middle East and North Africa Region

	Donor
	Belgium

	Total Proposed Budget
	1,535,625 EUR: Child Protection Services for Children Affected by Armed Conflict (CAAC); and 
1,225,726 EUR: flexible contribution for Yemen Humanitarian Action for Children (HAC)  
[bookmark: _GoBack]Total: 2,791,351 EUR

	Project Duration 
	From: 1 November 2018 until 31 October 2020

	Project Outcomes
	Vulnerable children and adolescents impacted by armed conflict and at risk of exploitation, violence, abuse and neglect are provided with sustainable critical child protection services in their communities.
Additional Outcomes as defined in Yemen's HAC 2018, and to be further defined pending finalization of 2019 and 2020 HAC.

	



Project Outputs
	Output 1: 400 children and adolescents released from armed forces and armed groups and from detention are identified, registered and their needs are assessed to provide immediate and life-saving response.
Output 2: 700 vulnerable children and adolescents provided with a package of child protection services to respond and prevent violence, abuse, exploitation and neglect (psychosocial support and life skills to be empowered, well-accepted, reintegrated and able to cope with their distress and are referred to appropriate health, education, legal and social cash transfers services).
Output 3: 300 children and adolescents’ victims of recruitment and use and at risk of recruitment and use by armed groups, including their caregivers, engage in income generation, vocational training and livelihood support services to sustain their livelihoods. 
Output 4: 45,000 (22,500 male; 22,500 female) care givers, duty bearers, adolescent and children at risk, of which 30% are children, receive awareness raising on child protection issues.

	
Focus
Population

	· 400 children and adolescents formerly associated with armed forces or armed groups and other vulnerable children and young people; 
· 700 vulnerable children and adolescents; 
· 45,000 (22,500 male; 22,500 female) care givers, duty bearers, adolescent and children at risk, of which 30% are children

	Target areas
	Sa’ada, Al Jawf, Al Hudaydah, Hajjah, Amanat Al Asimah, Sana’a, Amran, Dhamar, Al Bayda, Aden, Abyan, Lahj, and Taizz

	Relevance to Yemen's 2018 HAC
	
This project is entirely part of Yemen's 2018 Humanitarian Actions for Children (HAC)

	Implementing Partners 
	International NGOs, local NGOs, authorities, etc.:
Ministry of Social Affairs and Labour (MoSAL), Danish Refugee Council, INTERSOS, Mwatana, Save the Children International, Child Youth Protection Organization, Step Foundation

	Date Submitted
	October 2018

	UNICEF Contacts

	Meritxell Relano
Representative
UNICEF Yemen
mrelano@unicef.org 
	Sherin Varkey
Deputy Representative
UNICEF Yemen
svarkey@unicef.org 
	Julie Gill
Chief Child Protection
UNICEF Yemen
jgill@unicef.org 
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[bookmark: _Toc525893597]Humanitarian Action for Children in Yemen
[bookmark: _Toc525893598]The conflict, on-going in Yemen since 2015, has rendered Yemen one of the world's largest and most complex humanitarian crises. Roughly 80% of the country’s population (22.2 million people) is in dire need of humanitarian assistance. Conflict caused the internal displacement of over 3.2 million people, has left over 1 million public sector workers without pay for two years, and undermined access to ports and airports, obstructing essential humanitarian and commercial deliveries.1 The outbreak of Acute Watery Diarrhea (AWD)/cholera has now reached over one million cases. The strain on an already weakened health system has been further compounded by the diphtheria outbreak in early 2018 that has now reached over 2,200 cases.2 In addition, 16 million people lack access to safe water.3 Children are the primary victims of this conflict: more than 6,000 have been verified as killed or maimed since the conflict began.4 Growing food insecurity, poor water and sanitation, and the spread of preventable diseases threaten millions more. 383,000 children under 5 are estimated to suffer from severe acute malnutrition (SAM) and require treatment.5 The damage and closure of schools and health facilities threaten children's access to education and health services, which renders children vulnerable to various protection concerns including early marriage, forced recruitment and psychosocial distress. The impact of this war on children will potentially be felt for generations.

Aligned to the Humanitarian Response Plan, UNICEF’s Humanitarian Action for Children (HAC) has decentralized operations, with five field offices managing interventions locally, together with implementing partners. With the collapse of public services, UNICEF improves access to primary healthcare by providing supplies, covering operational costs, monitoring and responding to communicable disease outbreaks. Community management of malnutrition remains essential, especially in hard-to-reach areas. UNICEF's WASH strategy is integrated with nutrition and food security targeting immediate needs and strengthening long-term resilience of communities. UNICEF ensures uninterrupted access to safe water through rehabilitation works, and support for sustainable local management of water systems. The WASH, health and C4D AWD/cholera prevention/response plan focuses on high-risk areas, diarrhea treatment, chlorination of water sources, rehabilitation of waste water systems and hygiene awareness. UNICEF targets most vulnerable children in conflict-affected governorates with interventions including victim assistance, family tracing/reunification, documentation of child rights violations, mine/explosive remnants of war risk education and psychosocial support (PSS). For education, whilst rehabilitation of damaged schools, establishment of temporary safe learning spaces and provision of learning/pedagogical kits to children to provide a conducive learning environment will continue.
UNICEF publishes its' HAC on an annual basis, to ensure it is adapted to the changing context and in line with the Humanitarian Response Plan. Targets may also be revised on a rolling basis dependent on emerging needs. The 2019 and 2020 HAC documents, as well as any mid-year revisions, will be shared with Belgium as and when they are published. This will provide up-to-date overviews of the situation, response strategy and programme expected outcomes. 







Situational Analysis for Child Protection

[bookmark: _Toc525893599]Background 

Yemen is experiencing a protracted crisis that began three years ago, in 2015. As the conflict continues to escalate more children are in urgent need of protection for their increasing vulnerability to violations against their rights from a range of rights violations that negatively affect their right to develop and thrive. 

Even though documentation of grave violations against children continues to be constrained by access restrictions and insecurity, the UN Country Task Force for Monitoring and Reporting of Grave Child Rights Violations (UNCTF MR) continues to deploy monitors in various locations impacted by conflict and adheres to the principles of confidentiality, do no harm, neutrality and impartiality in information collection and sharing. This systematic gathering of accurate, timely, objective and reliable information on grave violations committed against children in situations of armed conflict as per the UN Security Council (UNSC) Resolution provides an evidence-base to hold perpetrators accountable. It also helps actors on the ground to advocate for and plan adequate protection activities and implement programmatic responses such as advocacy and referrals to specialized services for children impacted by war, including engagement with parties to the conflict to put systems in place for protection of children through action plans with the UN. 

Evidence from recent Child Protection assessments and periodic reports of the UNCTF MR have verified significant numbers of cases of “grave violations”. Since March 2015 to August 2018, UNCTF MR, led by UNICEF, was able to verify a total of 2,503 children killed and 3,895 children maimed or injured as a result of the conflict. In addition to this 2,670 children have been recruited and used by armed forces and armed groups, there have been 309 attacks on schools including military use of schools and 130 attacks on hospitals including military use, which impeded children from accessing education and health services.

In Yemen, there are currently an estimated two million children out of school and unable to access education.  Children, along with their families, have been displaced from their homes and are disconnected from traditional support. Other children, including migrants, refugees and asylum seekers, are separated from their parents or families and are at grave risk of exploitation.  As the conflict continues and displacement becomes protracted, the lack of livelihood opportunities, runaway inflation with sky-rocketing food prices and limited access to medical care has placed incredible economic pressure on children and families.  As families struggle to obtain enough income to meet their basic needs, they are engaging in negative coping mechanisms, including child marriage and sending children to join armed forces and groups, which place their children at greater risk.  

In addition, in mid-2016, UNICEF and its partners, including Danish Refugee Council (DRC), conducted an in-depth household assessment during which IDP households reported a dramatic increase in the rate of early marriage, from only 2% reporting early marriage in the place of origin to 57% reporting the practice after displacement. Girls are disproportionately affected by child marriage which impacts their physical, psychological and emotional health and well-being and hampers their right to education and empowerment in the community. Boys are also affected but at a smaller scale.  Addressing these concerns requires not only implementation of national laws protecting children, but also the capacity building of local child protection actors and the development of community activities and norms which create a protective environment for children.  

Finally, every day in Yemen children are also being killed and maimed as a result of stepping on mines or tampering with unexploded ordnances (UXOs), as a result of airstrikes, being trapped in cross fire, and being directly engaged in conflict as soldiers and other roles.

[bookmark: _Toc525893600]Justification
There is a growing international consensus, expressed in a comprehensive set of legal instruments, that the recruitment of children – boys and girls under the age of 18 – and their use in hostilities by both armed forces and groups are illegal and among the worst forms of child labour. The recruitment and use of children under 15 in armed forces and groups are war crimes. 
Therefore, child release and reintegration of children associated with armed forces and groups should not depend on any political negotiation during or after a peace settlement. The mechanisms and structures for the release and reintegration of children can be set up before a formal peace agreement is signed. Protection of the children in the context of armed conflict requires that release and reintegration be carried out at all times, even during a conflict, and actions to prevent child recruitment should be continuous. Equally, because children are associated with armed forces and groups in a variety of ways, and given the complexities involved in their social reintegration, child reintegration mechanisms should remain in place for a longer period of time to ensure sustainable reintegration and prevention of further association of children. 

The protracted escalation of the conflict and deepening economic problems in Yemen have resulted in more than 2600 children being recruited by all parties to the conflict according to the UNCTF MR August 2018 update. The conflict has delayed the implementation of the Action Plan signed in May 2014 to end and prevent the recruitment and use of children by Government security forces. Through the UNCTF MR, UNICEF has begun engaging with the Internationally Recognized Government (IRG) of Yemen in Aden (which has control of the Southern governorates) to reactivate the Action Plan. The UN is now securing the recommitment of the IRG through the formation of a joint technical committee; a similar arrangement is also being sought with the de-facto authorities in Sana’a (in control of the Northern governorates).

There has been ad hoc release of children by parties to the conflict, including those captured or who have been encountered during military operations, or children detained by the opposing party on the pretext that they were violators/offenders and not victims. For example, there were 48 children released towards the end of 2016 by the IRG and Saudi-led coalition, and over 32 children released from Maarib and 31 children released from Sana'a by de-facto authorities. They were released because of a range of factors, including prisoner exchange, tribal and religious negotiations, political decisions and advocacy by humanitarian actors. Following the release of the children, although restrictions have been placed by authorities in accessing some of these children, UNICEF and its implementing partners have assessed that these children were subjected to high psychological distress and physical violence and are in need for psychosocial support, referral to health services, life skills education and support to stabilize their reintegration into the community, including their enrolment to education. So far, more than 100 child detainees were released through various exchanges of detainees between the warring parties at different times. However, many more child detainees have also been released through discrete agreements. Hundreds of children also desert armed groups and fighting and remain in their communities maintaining a low profile. More children are expected to be released as UNICEF's engagement with the IRG in the Southern part of the country is taking a positive shape.
Accordingly, reintegration services are critical for those children who have already or will soon be released in order to help them to cope with their new situation, go back to their normalcy, enhance their self-esteem and to prevent their return to battlefield. Without adequate services, the risk of re-recruitment will be high. Yemen has witnessed recruitment of under 18s by armed forces and armed groups for decades. There are limited educational and vocational opportunities available for children/adolescents; coupled with strong social norms and values, including tribal values that are deeply embedded in societies, this poses a huge risk for children. In addition, there is a culture of tolerance of children being armed and fighting to protect their families and communities. Therefore, this project is designed to address the immediate protection and assistance needs of the concerned children, while more sustainable, comprehensive and longer terms interventions will focus on behavioural change in the communities in which they live. This project is also a key component of UNICEF's child protection emergency response, as outlined in the HAC.
[bookmark: _Toc525893601]Project Objective and Expected Results

The overall objective of the proposed interventions is to ensure that vulnerable children and adolescents impacted by armed conflict in Yemen are better protected from violence, exploitation, abuse and neglect through preventive and response services that support their well-being and reintegration into their families and communities.
The project will be composed of 2 specific objective and 5 sub objectives/outputs:

Specific objective 1:
Vulnerable children and adolescents impacted by armed conflict and at risk of exploitation, violence, abuse and neglect are provided with sustainable critical child protection services in their communities.
Outputs and Expected Results 
Output 1: 400 children and adolescents released from armed forces and armed groups and from detention are identified, registered and their needs are assessed to provide immediate and life-saving response.
Output 2: 700 vulnerable children and adolescents are provided with a package of child protection services to respond and prevent violence, abuse, exploitation and neglect (psychosocial support and life skills to be empowered, well-accepted, reintegrated and able to cope with their distress and are referred to appropriate health, education, legal and social cash transfers services).
Output 3: 300 children and adolescents’ victims of recruitment and use by armed groups and at risk of recruitment and use including their caregivers engage in income generation, vocational training and livelihood support services to sustain their reintegration.
Output 4: 45,000 (22,500 male; 22,500 female) care givers, duty bearers, adolescent and children at risk, of which 30% are children, receive awareness raising on child protection issues.
Beneficiaries
•	400 children and adolescents formerly associated with armed forces or armed groups and other vulnerable children and young people; 
•	700 vulnerable children and adolescents; 
•	45,000 (22,500 male; 22,500 female) care givers, duty bearers, adolescent and children at risk, of which 30% are children.

Specific objective 2:
Vulnerable children in Yemen are reached with life-saving humanitarian support.
Outputs and Expected Results 
Output 5: Humanitarian support is provided in line with UNICEF’s Humanitarian Action for Children appeals for Yemen. 
Funding will be allocated flexibly towards UNICEF's HAC response, in accordance with critical funding needs and gaps identified and it will contribute to reaching the results and targets outlined in the HAC. The 2018 HAC is annexed to this proposal and the 2019 and 2020 HACs will be available here: https://www.unicef.org/appeals/yemen.html .


These results will be achieved through the implementation of activities described within the results framework table below. 


	Project results framework

	Output

	Activities
	Assumptions

	Output 1: 400 children and adolescents released from armed forces and armed groups and from detention are identified, registered and their needs are assessed to provide immediate and life-saving response
	Indicator(s):  Number of cases of identified vulnerable children and adolescents who are victims of recruitment and use managed by the social workers’ network and provided with services. (Target: 400 children, mainly boys)


	
	1.1 Activity 
Release and return-related activities including interim care, family tracing and reunification support
	Assumptions
· Authorities cooperate with UN, partners and social workers and accepting the provision of services
· Access to intervention locations remains open for UNICEF, partners and beneficiaries.
Risks:
· Increased insecurity and lack of access affecting implementation of activities.
· Authorities hinder the process of identification of released children

	
	1.2 Activity
Early reintegration assistance support for children being released, including transportation, food packages, hygiene items, personal clothes, bedding, and medical and health check-ups 
	

	
	1.3 Activity
Prevention of re-recruitment through community sensitization and community based monitoring
	

	Output 2: 700 vulnerable children and adolescents provided with a package of child protection services to respond and prevent violence, abuse, exploitation and neglect (psychosocial support and life skills to be empowered, well-accepted, reintegrated and able to cope with their distress and are referred to appropriate health, education, legal and social cash transfers services).
	Indicator(s) 
Number of vulnerable children, adolescents and their caregivers received psychosocial support (Target: 700 children, mainly boys)

Number of vulnerable adolescents and children and their caregivers received life skill training (Target: 600 children, mainly boys)

Number of vulnerable adolescents and children and their caregivers are referred to services to meet their needs and support their reintegration (Target: 400 children, mainly boys)


	
	2.1 Activity
Provide psychosocial support, including individual and group counselling, peer support, creative arts and other group activities for released children
	
Assumptions: 
· Access to intervention locations remains open for UNICEF, partners and beneficiaries.
· Implementing partners including the government and local NGOs have the capacity and access to affected people.
Risks:
· Decreased operational capacity of implementing partners both NGOs and government.
· Increased insecurity and lack of access affecting implementation of activities

	
	2.2 Activity
Provide life skills training for vulnerable children and adolescents impacted by conflict  
	

	
	2.3 Activity
Facilitate school reintegration and/or catch up classes to the vulnerable adolescents and children by social workers with the relevant Governorate Education Officer /District Education Officers
	

	
	2.4 Activity 
Provide case management and referral for critical services including health, social cash transfer and legal services 
	

	Output 3:  300 children and adolescents’ victims of recruitment and use by armed forces and at risk of recruitment and use including their caregivers engage in income generation, vocational training and livelihood support services to sustain their reintegration

	Indicator
Number of vulnerable children and adolescents at risk of exploitation, abuse received technical and vocational training. (Target: 300 children, mainly boys)

Number of vulnerable children, adolescents and children victims and at risk of recruitment provided with startup package and engage in income generation activities. (Target: 300 children, mainly boys)

	









Assumptions: 
· Implementing partners including the government and local NGOs have the capacity and access to affected people.
· Expansion of partnership with local NGOs increased and not intervened by authorities.
Risks:
· Decreased operational capacity of implementing partners, both NGOs and government

	
	3.1 Activity
Provide employable vocational and skills training and informal apprenticeships to adolescents and children victims and those at risk of recruitment
	

	
	3.2 Activity
Provide start up packages for income generation to adolescents and those at risk of recruitment, based on their skills development
	

	
	3.3 Activity
Support access to sustainable livelihoods and decent work through livelihood and economic empowerment
	

	
	3.4 Activity
Carry out vocational orientation and match adolescents and children victims and those at risk of recruitment with trained mentors, based on the adolescent’s interest, to gain a skill that will increase the likelihood of earning an income
	

	
	3.5 Activity
Conduct periodic monitoring and follow up visits to the adolescents and children who have been assisted with materials and funds to start their own business and the children who have received employment based on gained skills from the vocational training
	

	Output 4:  45,000 (22,500 male; 22,500 female) care givers, duty bearers, adolescent and children at risk, of which 30% are children, receive awareness raising on child protection issues
	4.1 Activity
Train community-level actors, families, and stakeholders to monitor and prevent recruitment and use of children and other grave child rights violations. 

	


Assumptions: 
· Implementing partners including the government and local NGOs have the capacity and access to affected people.
· Expansion of partnership with local NGOs increased and not intervened by authorities.
Risks:
· Decreased operational capacity of implementing partners, both NGOs and government








	
	4.2 Activity
Scale up capacity building initiatives including training, mentorships, and coaching of implementing partners, the various government entities, with a focus on new local partners who are willing to support release and reintegration efforts
	

	
	4.3 Activity
Dialogue with armed forces or groups to end the practice of forced recruitment, including supporting advocacy efforts by local community groups to armed actors, and negotiations for the unconditional release of children
	

	
	4.4 Activity
Strengthen community child protection mechanisms for monitoring, reporting and response to violence, abuse of children through training and deployment of monitors and subsequent follow up
 
	

	
	4.4 Activity
Provide technical assistance for coordination, including co-chairing the UNCTF MR and Monitoring and Reporting Mechanism Technical working groups and forums
	

	Output 5:  Humanitarian support is provided in line with UNICEF’s Humanitarian Action for Children appeals for Yemen.



[bookmark: _Toc525893603]UNICEF Strategy and Response

Children and adolescents continue to be associated with armed forces and armed groups, especially with the ongoing conflict and limited commitment by parties to the conflict to release those under the age of 18 from the armed forces and armed groups. Despite the challenges, with the support of the generous contribution of the Government of Belgium, UNICEF will ensure that children who are spontaneously released or choose to be self-released from armed forces and armed groups or return for a temporary period are immediately identified, to prevent their return to the battlefield. UNICEF will work with social workers and child protection committees to monitor the situation of children, identify vulnerable children and adolescents, and support their immediate and long term needs. Lifesaving support, including referral to health services, will be provided to those children in accordance with their needs. Family tracing and reunification will also be facilitated in order to help children to return back to their families, when appropriate, as soon as possible, however, for those situations where tracing and reunification is delayed, interim care will be provided for them within the established guidelines. UNICEF has already developed a strategy for release and reintegration for children associated with armed forces and groups; this addresses the risks associated with child reintegration.
Child and adolescent victims and those at risk of recruitment and use by armed groups will have access to community based psychosocial support to address basic social development needs and to help them and their families cope with difficult behaviours or experiences. The social workers will observe behaviours and look for signs of psychological distress and consequent needs, and subsequently refer them and provide targeted support, including specialized psychosocial support to this group of children. A multi-sectoral response and protection service provision will be provided to the identified vulnerable children such as health, education, legal, economic and material support. A community based approach will be strengthened through life skill trainers, mentors and peer-to-peer approaches to build the capacities of identified vulnerable children and children at risk. This will provide them with the skills needed for self-protection and empower them with the skills and resilience they need to protect themselves from the negative coping mechanisms of the conflict.
Focus will be on prevention of violence, abuse and exploitation by equipping girls, boys, their caregivers, community people and authorities with needed information and skills on different child protection issues. The activities will include the development of the information, education and communication materials, organized sessions for children to enable them to protect themselves from child protection risks, including providing them with the knowledge about to whom to report problems and seek help. It will also include awareness raising activities with duty bearers and local communities so that they can increase their capacities to provide the much-needed protection to their children. These activities will be complemented by advocacy with local authorities to maintain their buy in and support
UNICEF and its partners will take an inclusive community-based approach to provide economic reintegration of children formerly associated with armed forces and armed groups, including other vulnerable children in conflict affected communities. UNICEF has identified a number of approaches to ensure that children and adolescent receive age-appropriate and gender sensitive socio-economic assistance options to serve the diverse needs, abilities and interest. These approaches include the following:
· Vocational training: adolescents above the age of 15 years old will receive vocational training in age-appropriate trades and occupations to develop the skills necessary to increase their employability and enhance and sustain their productivity. Adolescents will be trained in at least two different vocations so that if they do not succeed in one, they have alternative resources or options to fall back on.   
· Informal apprenticeship: in areas where formal vocational training is not available, UNICEF will develop informal apprenticeship arrangements in partnership with local businesses and craftsmen or artisans. Adolescents will be matched with local businesses or tradespeople who can provide informal vocational training and mentorship. The adolescents will also be matched with a mentor based on the youth’s interest and likelihood of earning an income.
· Self-employment: adolescents will be assisted to set up their own small businesses through the provision of start-up kits or receive funding through micro-finance institutions. Assistance will also include finding a location, purchase of equipment and materials, human resource support and production and start basic book-keeping. In some cases, adolescents, will need to receive an appropriate vocational training to enable them to run their own start-up business. 
· Employment: UNICEF will support adolescents who have received formal and informal vocational training to gain access to employment by linking them with local associations and/or private sector business. This can be facilitated through local partnerships and MoUs with such sectors. 
[bookmark: _Toc525893604]To implement this project, UNICEF will work with both government authorities and implementing partners which include international and national NGOs. These will be Danish Refugee Council, INTERSOS, CYPO and the Step Foundation.

Monitoring and reporting

UNICEF has internal procedures to monitor partnership performance and compliance starting with clear requirements in the cooperation agreement with partners. UNICEF’s monitoring protocols are governed by the Harmonised Approach to Cash Transfers which stipulates the monitoring requirements per the risk levels of the different partners. Programme monitoring is also achieved as described below: 
Reporting from Field Monitoring systems:  This includes direct field monitoring and reporting visits by UNICEF program officers and implementing partners. This will provide regular data on the quality of program delivery, bottlenecks in implementation and use of supplies. A field monitoring checklist has been developed and adapted to cover: (1) input monitoring; (2) implementing partner progress report verification; and (3) qualitative monitoring and observation.  Reports of the field monitoring visits, that are conducted by the program team monthly, inform program implementation. 
Simplified program implementation monitoring from implementing partners:  This will entail monthly or quarterly monitoring from implementing partners reporting on progress on expected results and priority program performance indicators as agreed in the Programme Cooperation Agreement (PCA) 
Monitoring and Reporting Addendum signed with all partners:  This is accompanied by field visits and spot-checks by UNICEF program and operations staff throughout the project interventions. 
Donor Reporting: UNICEF will share its' Consolidated Emergency Report on an annual basis with Belgium, which provides a comprehensive overview of the results achieved from the Humanitarian Action for Children (HAC). In addition to this, UNICEF will provide an annual results report highlighting the results from Belgium's specific contribution to both the Child Protection Services for Children Affected by Armed Conflict programme and the HAC.

[bookmark: _Toc525893605]Budget

The total contribution of EUR 2,791,351.00 will be used as follows: A total of 1,535,625.00 Euros is needed to implement the Child Protection Services for Children Affected by Armed Conflict  project activities for a period of 24 months. This project is part of UNICEF Yemen's HAC response, and will build on previous child protection projects, seeking to consolidate gains made in the prevention and reintegration of children associated with armed groups. 
The remaining budget of 1,225,726 EUR will be allocated flexibly towards UNICEF's HAC response, in accordance with critical funding needs and gaps. This will also include a contribution towards cross-sectoral support costs which are vital to support programming in a high-cost operating environment such as Yemen; costs include security, field operations, monitoring, communications and visibility.
Activity-based budget table*

	Activity
	Amount (Euros € )

	Output 1: 400 children and adolescents released from armed forces and armed groups and from detention are identified, registered and their needs are assessed to provide immediate and life-saving response.  
	363,000.00 

	1.1 Activity: Release and return-related activities including interim care, family tracing and reunification support
	         73,000.00 

	1.2 Activity: Early reintegration assistance support for children being released, including transportation, food packages, hygiene items, personal clothes, bedding, and medical and health check-ups
	       250,000.00 

	1.3 Activity Prevention of re-recruitment through community sensitization and community based monitoring
	         40,000.00 

	Output 2: 700 vulnerable children and adolescents provided with a package of child protection services to respond and prevent violence, abuse, exploitation and neglect (psychosocial support and life skills to be empowered, well-accepted, reintegrated and able to cope with their distress and are referred to appropriate health, education, legal and social cash transfers services).
	        257,000.00 

	2.1 Activity: Provide psychosocial support, including individual and group counselling, peer support, creative arts and other group activities for released children
	          65,000.00 

	2.2 Activity: Provide life skill training for vulnerable children and adolescents impacted by conflict  
	          42,000.00 

	2.3 Activity: Facilitate school reintegration and/or catch up classes to the vulnerable adolescents and children by social workers with the relevant Governorate Education Officer /District Education Officers.
	          75,000.00 

	2.4 Activity: Provide case management and referral for critical services including health, social cash transfer and legal services
	          75,000.00 

	Output 3: 300 children and adolescents’ victims of recruitment and at risk of recruitment and use including their caregivers engage in income generation, vocational training and livelihood support services to sustain their reintegration
	379,531.00

	3.1 Activity: Provide employable vocational and skills training and informal apprenticeships to adolescents and children victims and at risk of recruitment
	          60,000.00 

	3.2 Activity: Provide start up packages for income generation for to adolescents and children victims and at risk of recruitment based on skills 
	229,531.00

	3.3 Activity: Support access to sustainable livelihoods and decent work through livelihood and economic empowerment
	          50,000.00 

	3.4 Activity: Carry out vocational orientation and Matched adolescents and children victims and at risk of recruitment with trained mentors based on the adolescent’s interest to gain a skill that will increase the likelihood of earning an income
	          20,000.00 

	3.5 Activity: Conduct periodic monitoring visits to the adolescents and children who have been assisted with material and funds to start their own business and the children who have received employment based on gained skills from the vocational training
	          20,000.00 

	Output 4: 45,000 (22,500 male; 22,500 female) care givers, duty bearers, adolescent and children at risk, of which 30% are children, receive awareness raising on child protection issues
	        237,500.00 

	4.1 Activity: Train community-level actors, families, and stakeholders to monitor and prevent recruitment and use of children and other grave child rights violations. 
	          50,000.00 

	4.2 Activity: Scale up capacity building initiatives including training, mentorships, and coaching of implementing partners, the various government entities and with a particular focus on new local partners who are willing to support release and reintegration efforts
	          75,000.00 

	4.3 Activity: Dialogue with armed forces or groups to end the practice of forced recruitment, including supporting advocacy by local community groups to armed actors, and negotiate for the unconditional release of children
	          40,500.00 

	4.4 Activity: Strengthen community child protection mechanisms for monitoring, reporting and response to violence, abuse of children
	          57,000.00 

	4.4 Activity: provide technical assistance in coordination, including co-chairing the UNCTF MR, MRM Technical working groups forums
	          15,000.00 

	Cross-sectoral Costs 
	        184,844


	Sub-Total programmable cost CAAC
	    1,421,875.00 

	Output 5:  Humanitarian support is provided in line with UNICEF’s Humanitarian Action for Children appeals for Yemen.
	1,162,709.26

	Sub-Total programmable cost flexible funding against HAC
	    1,162,709.26

	Sub-Total programmable cost 
	2,584,584.26

	Indirect cost recovery (8%)
	206,766.74        

	 Total
	    2,791,351.00 


* Note: The funding amounts per activity are indicative and for information purposes. UNICEF will provide financial reporting through its standard system-generated Donor Financial Statements.

[bookmark: _Toc490733131][bookmark: _Toc525893606]Visibility and recognition
UNICEF is a trusted global organisation in development and humanitarian aid. Resource partners choose to partner with UNICEF, because they share UNICEF values and promise to children. Partnership between the international resource community and UNICEF makes a real difference in the lives of disadvantaged children.
That said, while UNICEF recognises the importance of such partnerships, recognition can never be allowed to compromise (i) the focus on impact and results for children; (ii) the ownership of programme or project countries; (iii) UNICEF principles such as impartiality, neutrality, integrity and multilateralism; and (iv) the safety and security of staff and partners. 
Overall Objective:
UNICEF’s primary goals of resource partner visibility and recognition are to promote the impact of collaborative action for children, to ensure that children’s issues are brought to the attention of the global community, and to demonstrate the effectiveness of the international aid system.
Specific Objectives:
In the framework of this partnership with the Government of Belgium, UNICEF will strive to:
· Ensure that the generosity of the Government of Belgium towards UNICEF's HAC response is fully and visibly acknowledged;
· Raise public awareness about the humanitarian situation in Yemen, and particularly about the situation of children and their caregivers; 
· Highlight the partnership’s impact towards results for children and promote the project outcomes achieved with core resources;
· Promote the need for a continuum of response between emergency and early recovery and advocate for a sustainable funding for humanitarian response.

Targeted audiences:
· Policy makers and government officials at sub-national level.
· Beneficiaries and community leaders and influencers. 
· Media.
· International Community.
· General Public.

Channels: International and local media outlets including print, broadcast, online and social media. Visual materials displayed in project intervention sites.
Key activities and events: When appropriate, due visibility and recognition of support will be given to the Government of Belgium as follows:
· Human interest stories, articles, photo essays on life-saving child protection services for conflict affected children in Yemen will be published on UNICEF Yemen website at the rate of 2 stories per project year;
· Social media updates on UNICEF Yemen social media platforms (Facebook, Twitter, Instagram) will be also disseminated regularly at the rate of 6 updates per project year.

UNICEF encourages the sharing of content with the resource partner to enable them to tell the story of how their contributions to UNICEF impact children’s lives. Belgium will be provided with the visibility content for use on their online platforms, and links will be provided in the progress report and final report.
Given the sensitivity of the child protection programme in Yemen and to ensure the safety of children affected by armed conflict, visibility actions will be limited for this component of Belgium's support. The UNICEF Yemen Country Office will also work closely with the Belgium National Committee for UNICEF based in Brussels to showcase the contribution from the Government of Belgium and disseminate success stories from this project.
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