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1 Intervention at a glance

1.1 Intervention form

Intervention title

IMPROVE TEACHERS SECONDARY EDUCATION IN THE
NATIONAL TEACHERS’ COLLEGES MUNI AND KALIRO

Intervention code

UGA 29 029/030 11

Location

Teacher Training Education in Uganda

Total budget

Belgian contribution: EUR 15.000.000 :
MUNI
-  EUR5.219.080 in Co-management
- EUR 2.280.920 in Own management
KALIRO

- EUR5.056.330 in Co-management

-  EUR 2.443.670 in Own management
GoU contribution: EUR 1.500.000 (in kind)

Partner Institution

Ministry of Education and Sports (MOES)

Start date Specific Agreement

4/11/2015 (Muni & Kaliro)

Date intervention start /Opening
isteering committee

12/2015

Planned end date of execution
period

3/11/2019 (Muni & Kaliro)

End date Specific Agreement

3/11/2020 (Muni & Kaliro)

Target groups

All: Management, staff and students of NTCs Muni and Kaliro
Muni: Management and staff of the Construction Management
Unit (CMU) and the Procurement and Disposal Unit (PDU) of
the MOES.

Kaliro: Management and staff of the Teacher and Instructor
Education and Training (TIET) department of the MOES.

Impact'

Muni & Kaliro: Increased access to quality post-primary educa-
tion and training, as part of Universal Post-Primary Education
and Training (UPPET).

Outcome

Muni & Kaliro: Improved teaching and practice-oriented learning
facilities sustained by strengthened management.

Outputs/Results

Output 1:

Muni & Kaliro: The organisational and financial management
capacity of NTC Muni/Kaliro to deliver its strategic priorities is
strengthened.

Output 2:
Muni & Kaliro: Access to quality training and learning facilities
in NTC Muni/Kaliro is increased.

Output 3:

Muni: The Capacity of CMU and PDU to deliver their services
in a timely, efficient and effective way is strengthened.

Kaliro: The institutional and organisational capacity of the TIET
Department is strengthened.

Year covered by the report

2016

1 Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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NATIONAL TEACHERS’ COLLEGE- KALIRO

Disbursement

Expenditure Balance rate at the end of
Budget year 2016
Previous | Year covered

years by report (2016)
TOTAL SPECIFIC o
OBJECTIVE 5,548,500 0 16,869.45 5,531,540.01 0%
Output 1 415,000 16,869.45 398,040.01 4%
Output 2 4,953,500 0 4,953,500 0%
Output 3 180,000 0 180,000 0%
TOTAL RESERVE 205,660 0 0 205,660 0%
VAT TO BE REFUN-
DED 0 0 1,865.64
TOTAL GENERAL o
MEANS 1,745,840 0 169,648.23 1,575,678 10%
OVERALL TOTAL 7,500,000 0 188,383.32 7,311,616.68 3%
NATIONAL TEACHERS’ COLLEGE- MUNI

Disbursement
Expenditure Balance rate at the end of
Budget year 2016
Previous | Year covered

years by report (2016)
TOTAL SPECIFIC o
OBJECTIVE 5,772,000 0 14,318.92 5,757,681.08 0%
Output 1 358,000 14,136.92 343,863.08 4%
Output 2 5,204,000 0 5,204,000 0%
Output 3 210,000 182 209,818 0%
TOTAL RESERVE 30,160 0 0 30,160 0%
VAT TO BE REFUN-
DED 0 0 29.09
TOTAL GENERAL o
MEANS 1,697,840 0 165,429.36 1,532,410.64 10%
OVERALL TOTAL 7,500,000 0 179,719.19 7,320,280.81 2%

Budget execution rate is at 3% for NTC Kaliro & 2% for NTC Muni as at end of 2016. We plan to spend all the
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remaining budget in the subsequent years.

1.3 Self-assessment performance

1.3.1 Relevance

Performance
| Relevance B

RELEVANCE indicates the degree to which the intervention is in line with local and national policies and priorities as
well as with the expectations of the beneficiaries.

As the intervention is still in its inception phase, it is assumed that the situation analysis and the strategic orienta-
tions described in the TFF are still relevant.

However, strategic discussions are actually ongoing in order to enhance the relevancy of the interventions in:
e Mainstreaming the different interventions under a common logical and operational framework (following the

common Theory of change workshop of December 2016)
e Building upon the lesson learnt form TTE1 (based on the Final evaluation report and the recommendations

of the M&E retreat of January 2017)

1.3.2 Efficiency

Performance
| Efficiency c

EFFICIENCY indicates the degree to which the resources of the intervention (funds, expertise, time, etc.) have been
converted into results in an economical way.

As the intervention is still in its inception phase, too little achievement can be assessed for this criteria.

1.3.3 Effectiveness

Performance
| Effectiveness Cc

EFFECTIVENESS indicates the degree to which the outcome (Specific Objective) is achieved as planned at the end of
year N.

As the intervention is still in its inception phase, too little achievement can be assessed for this criteria.

1.3.4 Potential sustainability

Performance
Potential sustainability C

POTENTIAL SUSTAINABILITY measures the degree of likelihood to maintain and reproduce the benefits of an
intervention in the long run (beyond the implementation period of the intervention).

MoRe Report 2016 - UGA 15 029 11 (Muni) - UGA 15 030 11 (Kaliro) p6 of 36



Important notice

As the intervention is still in its inception phase, the results are still dependant of the activities implemented under
the TTE1 intervention.

In this regard, this report will only focus on the rare specific achievements reached by the Kaliro and Muni projects.

However, a common integrated base-line and Theory of change is already available: the present chapter will follow
their frame.

Very good relations with TIET since the project team is hosted in the department’s office.

Uganda is slowly but surely joining the digitalized world: increased IT knowledge and access to internet is having
an impact on all education activities both at central and colleges levels.

Procurement processes are again very slow.

Anchorage of the project in the colleges and partner department/units within the MoES:

Colleges: Under TTE1, anchorage at the colleges is good. It is ensured by regular TIET and KYU support supervi-
sion visits to the colleges, and by frequent visits undertaken by the project team. The support given to administrat-
ive staff for college management, and to the academic staff for their continuous professional development and to
improve their working environment is highly appreciated by all colleges’ staff: it not only motivatesthem to do a bet-
ter job, but it also makes them feel that they finally receive an increased attention and consideration from the cent-
ral level.

TIET: Under TTE1, anchorage with TIET is good. The coordinator (who will stay in duty for the next phase) is en-
gaged and available on a daily basis. He actively participates to the weekly project management meetings, and en-
sures that project-related issues are conveyed to the rest of TIET staff at their weekly department meeting. Most
TIET staff participates to and takes responsibility in the works of the Thematic Teams. They take part in the support
supervision visits to the colleges, as well as to the trainings, workshops and other activities organized by the project
(monitoring activities, project retreats, etc.). All of this contributes to increase involvement and ownership of the
TIET department.

With so many activities being implemented at once, it has been noted however that planning of TTE, TIET and Col-
leges activities should be better harmonised. This issue should improve during the implementation of the 3 new
teacher training projects (TTE2) where additional weight in terms of expertise and budget has been allocated to en-
hance and reinforce institutional coordination.

CMU: Anchorage is generally positive. Decision making is done jointly. Due to other commitments of other projects,
it occurs that there are periods where CMU staff cannot give the project the attention that would be preferred.

PDU: As member of TT-IFE, the involvement of PDU staff is adequate. Cooperation with PDU is good, mutual un-
derstanding of procedures is ok but with procedural delays at times

Steering Committee: In September 2016, the 9 th TTE Steering Committee was replaced by the 1 st Education Pro-
gramme Steering Committee that looks at all BTC interventions in the education sector: TTE, SSU and SDHR.

Project’s team: The national infrastructure expert, national procurement expert, accountant and driver were re-
cruited and started their work. National institutional development experts to be based at the college started duties
on 1 January 2017.

The former Programme Co-coordinator (PCC), who started to work at the end of July, left the project at the end of
October. His successor arrived in Uganda at the beginning of January.

International experts in infrastructure and procurement also started their work as part of the programme team.
Office equipment for the new staff and 2 vehicles have been delivered.

2 Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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As the intervention is still in its inception phase, too little achievement can be assessed for this criteria.

1.4

The former Programme Co-coordinator (PCC), who started to work at eh end of July, left the project at the end of
October. Nevertheless, the opportunity to build upon the TTE1 achievement allowed to balance the delays:
* All the operational prerequisites are available thanks to the involvement of TTE1 administrative team (all
human resources now available, office equipment and vehicles purchased).
* The strategic discussions for the integrated implementation of the different interventions made already sig-

nificant progress, especially during the common Theory of change workshop in December 2016 under the
framework contract between BTC and MDF.

National execution official BTC execution official
Abdul KIBEDI Nicolas CACCIUTTOLO
Project Coordinator Project Co-coordinator
TIET Department / MOES Belgian Development Agency

\V

Date: Kampala, January 31%, 2017
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Sustainability

The lessons learnt and the sustainability of TTE1 achievements have been discussed in-depth at the last Annual
Retreat held in January 2017, not only by TIET, KYU and Colleges’ partners but also with the international and na-
tional staff already hired for the 3 new teacher trainings projects (TTEZ2) that will build upon the experience, con-
tinue the activities, and enhance the achievements of the initial TTE project.

The smooth transition will also be facilitated by the decision taken by the last Steering Committee to prolong the
contracts of two TTE international staff by a few months, and to maintain most of its national staff under the TTE2
projects.

Another important strategy that has been put in place is the additional attention and weight given to activities to be
implemented by TTE2 to reinforce management capacities both at central institutions and at colleges’ level, with a
focus on strategic planning, policy analysis and enforcement of national administrative and support supervision sys-
tems. This will ensure that those TTE successful results that were obtained through pilot and hands-on experiences
will be translated into sustainable national schemes manageable by the ministry, the universities and the colleges
(i.e. an efficient support supervision system grounded on college-based mentorship committees).
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2.2 Performance outcome

EN BN -

2.21

Outcome

-__-’m

Progress of indicators

Result

Indicator/Progress
Marker Updated at ToC
workshop

Baseline
Muni

Baseline
Kaliro

Baseline
Mubende

Baseline
Kabale

Target
(2020)

Specific objective / Outcomes:
NTCs produce competent teachers through: 1) effective use of acquired management, 2) proper use of improved
infrastructure and facilities, and 3) pedagogical competencies

Existence of Annual

TTE1 data for

; ; . 2016:
Effective Action P!an and financial 15/20 o
Plan derived from the 1/institution
management A expected
Strategic Plans for each
- plans
Institutions ;
available
No data No data No data No data At least 70% of
. % of progress of available as | available as | available as | available as the planned
Effective . . . . . : i,
management |mplementat|on of each action plan | action plan |action plan are| action plan activities are
Action Plans are yet to be | are yet to be yet to be are yet to be successfully
refined refined refined refined implemented.
Average satisfaction with
overall college Overall 3.0:
Effective environment (aspects Teachers 3.1
management that clearly relate to Students 2.9 3.5
9 management) Admin 3.0
(disaggregated by Support 3.0
male/female)
Average satisfaction of
students, teachers, users
Eff(_a(_:t_lve use of ywth overall college 34 33 ) ) 35
facilities infrastructure
(disaggregated by
male/female)
% of implementation of
Effgc_:t_lve use of NTC master plans TBD TBD TBD TBD TBD
facilities (infrastructure
component)
Effective use of Average satisfaction of Overa_ll S
. . Muni 2.8
pedagogical student/teachers with Kaliro 3.4 35
competences teaching and learning in . ’
within NTCs the college MUEED 2
NICA 3.1
Effective use of Level of licati f Average score for the use of ATL methods|
edagogical eve! of application o by teaching staff, as assessed during
P ATL in practice within o - 3,2 3.5
competences NTCs classroom observations in supported
within NTCs colleges.
2.2.2 Analysis of progress made
Implementation of activities is to be expected from 2017 on.
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2.3 Performance output 1

EN B3

Output

2.3.1 Progress of indicators

—

Output 1: Organisational and financial management capacity of NTCs has been strengthened

Indicator/Progress Baseli Baseli Baseli Baseli T
Result Marker Updated at ToC ase l_ne ase_ ine aseline aseline arget
workshop Muni Kaliro Mubende Kabale (2020)
Output Area 1: Strategic management and implementation capacity of
NTCs strengthened
SDHR: .
Average performance score Targz;c;r. %"g"ty
Strategic management given t.’y NTC SIE(T TBD 2 (pn el 2.11 2.44 Target for non-
(organisational self- from 1-4) L2 .
assessment : 10 pnontg 8reas ’
dimensions) ’
Eg:;?\irl:é Efar:)srr;::;::d SDHR plans SDHR plans SDHR plans SDHR plans
. . and Strategic | and Strategic | and Strategic | and Strategic
Sl ELEE fgfamn;gem';‘g%fl strategic | 1 1ans still to be | plans still to be | plans still to be | plans stil to be o
development plans (SDHR) integrated integrated integrated integrated
Staff management Z::‘;eag’r‘niTnaZ't‘a(ﬁa)cadem'c TBD TBD TBD TBD TBD
Flnar_'nc_lal * Numb_er @ NG vl Criteria to be Criteria to be Criteria to be Criteria to be
Administrative financial and procurement ) ) 4
management procedures in place defined defined defined defined
Financial + Number‘of NTC_s whgse
Administrative academic and financial 0 0 0 0 4
management management processes are
9 digitalized
Financial + q
Administrative Execution rates (global / To be collected | To be collected | To be collected | To be collected 90.00%
management Grants agreements) for FY 2016/17 | for FY 2016/18 | for FY 2016/19 | for FY 2016/20 ’
Financial +
Administrative % of rejected expenses - - - - Less than 5%
management

Sustainability of the
Result Based

Number of toolboxes and
manual of procedures

Needs still to be

1 /key functions

college for the period 2016-
2020

Management available defined Cr [ere st
Sustainability of the Number of “champions” and AHE;S;;/E?IS(Z'W
Result Based “mentors’ for each key 0 0 0 0 o Y
Management position presfiflon o iz
defined
gustiallitventie Number of Governing Criteria to be | Criteria to be | Criteriato be | Criteria to be
Result Based ) - ) ) 4
M council fully operational defined defined defined defined
anagement

Number of annual work

plans on HIV/aids and
CcCl gender implemented by the 0 0 0 0 4

MoRe Report 2016 - UGA 15 029 11 (Muni) - UGA 15 030 11 (Kaliro)

p11 of 36




2.3.2 Progress of main activities

Progress:
Progress of main activities® A B c D

CPDS & Workshops X
Management and Training X
Student Guild Activities X
Strategic plans and grants X
Operational plans X
Performance Appraisal X
Regular Supervision X
Annual Reports X
Study Field tours X
Support Supervision X
Income Generating Projects X
Co-curricular Activities X
Benchmarking X

2.3.3 Analysis of progress made

The execution agreement for the academic year 2015-2016 in support of the implementation fo the strategic plan
was concluded at the end of August 2016. This execution agreement was funded under the Teacher Training Edu-
cation (TTE) project but the subsequent plans for muni/kaliro for the academic year 2016-2017 are funded by muni
kaliro project (see grant agreements)

The TTE project started the installation of the SmartCampus software at the college, which will play a key role in
improving academic management practices at the college. Even though the hard- and software components of this
system have been financed by TTE, the support costs during the coming years will be carried by the Kaliro project
and technical assistance will be given by the project.

Implementation of other activities is to be expected from 2017 on.

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

gooOw>
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Output 2: Better access to initial teacher training

Indicator/Progress

Access to quality
training and

to benchmarked

Baseline Baseline Baseline Baseline Target
RSt Marker Updated at ToC [y Kaliro Mubende | Kabale (2020)
workshop
Output Area 2.1: Improved access to quality (sustainable) training and learning environment
and facilities
Number of
infrastructure
constructed according | 0 dormitories | O dormitories | O dormitories | O dormitories | TBD after need

assessment for

Access to quality
training and
learning facilities

Number of facilities
meeting minimum
safety standards

To be collected

To be collected

To be collected

To be collected

learning facilities standards of the 0 training 0 training 0 training 0 training Mubende and
9 sustainable and facilities facilities facilities facilities Kabale
renewable energy
designs
TBD after need

assessment for
Mubende and

Kabale
Number of NTCs with
Maintenance of operational
training and maintenance and 1 1 0 0 4
learning facilities |assets management
plan in place
% of progress of
Maintenance of |mp|emeptat|on o Criteria to be
- each maintenance and )
training and asset management - - - - defined
learning facilities gen 90%
plans + Execution
rates
Positive evaluation of
Su§t_a_|nablllty of sugtglnabnny of _ TBD TBD TBD TBD TBD
facilities training and learning
facilities
Level of appreciation
of lessons learned with
Sus_,t_a_mablllty of estgbllshment and TBD TBD TBD TBD TBD
facilities maintenance of
sustainable training
and learning facilities
Output Area 2.2: CMU and PDU
strengthened
Number of
Performance
Enhancing Plans
Strengthened CMU derived incl Skill 0 1
development plans
(SDHR)
Performance
Enhancing Plans
Strengthened PDU derived from the 0 1
strategic Plans
Level of timeliness of
Efficiency of the |the procedures with TBD Criteria to be
service delivery involvement CMU / defined 90%
PDU
Sustainability of  |[Number of toolboxes . .
the Result Based |and manual of N ?t'" e L e e
. be defined or process
Management procedures available
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At least
1/position
0 Number of key
position to be
defined

Number of
“‘champions” and
“mentors’ for each key
position

Sustainability of
the Result Based
Management

Progress:

A B Cc D

Progress of main activities*

Output 2.1: Access to quality facilities within NTCs

Conduct studies

Procure Consultants

Design facilities

Prepare tender document

XX | X[ XX

Procurement of contractors

Output 2.2: CMU + PDU Capacity Strengthened
Conduct Benchmarking visits

Conduct Trainings and realize conference

Conduct Supervision Activities

Procurement of equipment and furniture

Evaluate S.A. & R.E. project (S.A. = Sustainable Architecture and R.E.
= Renewable Energy

Develop maintenance plan & budget

X[X| X [ X]|X]|X][X

Moderate Stakeholder workshops (design)

For the Muni and Kaliro projects, priorities have been set with the college stakeholders for the construction to be
carried out in this project and there has been a presentation of the plans at the M&E working group of MoES.

The contents, methods & documents for the expressions of interest (EQI) for the design of construction works were
approved by the contracts committee (MCC). The EOI was advertised and consultants have been shortlisted. We
are now in the evaluation process of the final consultants. Students of Makerere and Martyrs Universities are taking
part in a design exercise for the college dormitories at Muni and Kaliro.

Implementation of other activities is to be expected from 2017 on.

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

gooOw>
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Output 3: Support and Supervision system in place

Indicator/Progress

Baseline Baseline Baseline Baseline Target
R LD CEETRE £ 1EY Muni Kaliro Mubende Kabale (2020)
workshop
Output Area 3: Supervision and Monitoring
System in place
Strengthened M&E |Number of quarterly To be To be collected To be To be 4
framework meetings at each level collected collected collected
Strengthened M&E |Attendance /categories of _ _ ) ) 80.00%
framework stakeholders SR
Seegeeel L Data completion rates - - - - 80.00%
framework
Sustainability of the [Number of toolboxes and Needs still to 1 /key
Result Based manual of procedures be defined functions or
Management available process
At least
Sustainability of the |[Number of “champions” 1/position
Result Based and “mentors’ for each key 0 0 0 0 Number of
Management position key position
to be defined
Output Area 3.1: TIET Supervision and Monitoring
strengthened
Average satisfaction of Overall 3.0:
Strengthened female and male staff with Muni 3.2
Supervision and the amount and quality of Kaliro 3.1 3.5
Monitoring support supervision Mulago 2.6
provided by TIET NICA 3.1
ggezgi';?:::n 4 |Level of availability of NTC | TBD with TBD with TBD with TBD with TBD with
pervis data in TIET M&E system EPPAD EPPAD EPPAD EPPAD EPPAD
Monitoring
SDHR: Overall
Strengthened performance score given 2,6 (on a scale
Supervision and by TIET members during ’ from 1-4) 3.0
Monitoring organizational self-
assessment exercise
Number of Performance
Enhancing Plans derived SDHR plans | SDHR plans | SDHR plans | SDHR plans
from the NTCs strategic and Strategic | and Strategic | and Strategic | and Strategic
SHEIEHIEIRE LRy Plans and Skill plans still to be|plans still to be|plans still to be|plans still to be !
development plans integrated integrated integrated integrated
(SDHR)
Sustainability of the |INumber of toolboxes and Needs still to 1 /key
Result Based manual of procedures be defined functions or
Management available process
At least
Sustainability of the |[Number of “champions” 1/position
Result Based and “mentors’ for each key 0 Number of
Management position key position
to be defined
Output Area 3.2: KYU pedagogical support
strengthened
Average satisfaction of Overall 3.0:
Strengthened female and male staff with Muni 3.2
pedagogical the amount and quality of Kaliro 3.1 3.5
support support supervision Mulago 2.6
provided by KYU NICA 3.1
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Strengthened .
pedagogical (1) Orlne Pedeccoy : 1
support
Number of CPD trainings /
Strengthened support actions conducted
pedagogical in line with specific 5123 To be collected 1Bleg Ble3 TBD
. o collected collected collected
support identified needs as
expressed by NTCs
Mentoring Committees
Mentoring established and To be To be collected To be To be TBD
Committees operational (in line with collected collected collected
gender equality criteria)
. Level of implementation of
Mentm:mg Mentoring Committees ole3 To be collected lgle3 0123 TBD
Committees collected collected collected
work-plans
Level of learning
Mentoring (development/improvemen To be To be To be
Committees t) by the Mentoring collected 9le3 EallEaae collected collected U
Committees
Progress:
. Lo s
Progress of main activities A B c
Output 3.1: TIET Supervision and monitoring of NTCs
Output 3.2: TIET Department Strengthened
Conduct Needs Assessment X
Support TIET strategic plan X
Carry out CPD X
Conduct advocacy activities to fill staff gap, policies, etc. X
Map relationship between TIET & KYU X
Acquire vehicle X
Output 3.3: KYU Pedagogical support to NTCs
Output 3.4: KYU Strengthened
Conduct Needs Assessment X
CPD (SS. Mentoring, etc.) X
Develop strategic plan X
Develop tools X
Revise mandate in relation to colleges (NTCs) X
Map relationship between TIET & KYU X
Review NTCs Curriculum X
Set up M&E mechanism X
Integrate ICT in pedagogy X
Set-up platform for online pedagogical support X

gooOw>

The activities are ahead of schedule
The activities are on schedule
The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.
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2.5.3 Analysis of progress made

Implementation of activities is to be expected from 2017 on.

2.6 Transversal Themes

1.1.1 HIV and AIDS

Implementation of activities is to be expected from 2017 on.

1.1.2 Gender

Implementation of activities is to be expected from 2017 on.

1.1.3 Environment

Implementation of activities is to be expected from 2017 on.
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2.7 Risk management

L=Low, M=Medium, H=High and VH=Very High

Risk Identification Risk analysis | Follow-up of risk |
Description of Risk Period of 5 papility| Potential | g Action(s) Resp. Deadine | Progress Status
identification Impact .
Output 1: NTCs MANAGEMENT
Continue close follow-up of procedures
Work plans and use of resources. PMT and
Corruption Dec-16 H M H Frame work to avoid and manage NTC Continuous
fraund (Grant agreements as entry
point)
Foresee continuous professional
development
Increase recognition and certification
Lack of staff participating (low Enhance mutual accountability and
staff motivation and benefits of Dec-16 H H H staff appraisal based on the RB M&E NTC Continuous
NTC's) framework
HR management field mission with
TIET, HE dpt, MoPS and teacher's
union
Short term: income generating projects
and creative solutions
Mid-term: Grants agreements EDP's
Low capitation grant Dec-16 H H H Long term: Lobby for increase of the : Q1, Q2
. N . PMT, NTC
capitation grant (estimation of ‘real
cost budget for quality’ during
budgeting process for FY 2017/18)
Foresee realiable power back-up
. Continuous look for better internet
‘:UCCelsSa;‘fjslﬂféfr:’;?t:‘c’fecs‘s‘er Dec-16 M M M |services/options NTC Q1, Q2
PRy Take the cost into consideration when
assessing real cost budget for quality’
Improve overall management skills of
the college
Availability and capacity of Communication with MoES enhance 'IF',IhIﬂE-'II—' ::dd
management staff in the Dec-16 M M M through M&E framework Govemin Q1, Q2
colleges HR management field mission with councilg
TIET, HE dpt. MoPS and teacher's
union
Output 2: ACCESS
Plan for it timely
Strong communication Next
Procurement delays (long _ All actors to speed up their actions Steering
approval process) Dec-16 H H H Report progress/delays and escalate PMT Committee
timely to PS and steering committee Continuous
|Move to own-management
e ) S NTC
No land title in possession of ~ Start early to request for title in the
Mubende but in the land office Dec-16 H H vH name of Mubende and report back mubende Q1
and MOES
Construction below expected During
quality ~ Intensify monitoring and supervision. ;
Delayed completion of Dec-16 H L M Take firm decisions when needed Infra team cmrsotcrigtslm
construction P
Manage expectations:
- ) ~ Transparency through Result based .
Unrealistic expectations Dec-16 H L M M&E framework PMT Continuous
Quick Wins
. ) ) Next
No timely release of GoU funds Dec-16 M M M Timely advocate for budget allocation PMT Steering
(co-management for VAT) and follow up on release towards PS Commitiee
Involvement, sensitization, awareness NTC
Lack of ownership leading to and community involvement managemen
theft and vandalism of buildings Dec-16 M M M Coqperatlon with security organs t and a1, Q2
and assets, not proper use of (police) students
asset Inclusion of maintenance follow-up into uild
the general RB M&E framework 9

MoRe Report 2016 - UGA 15 029 11 (Muni) - UGA 15 030 11 (Kaliro)

p18 of 36



learning to strengthen the lobbying

capacity of the sector

Risk Identification Risk analysis " Follow-up of risk |
. . Period of - Potential ; )
Description of Risk identification Probability T Total Action(s) Resp. Deadline Progress Status
(Output 2: QUALITY OF
EDUCATION
Not an updated NTC curriculum . ) ) )
B Review curriculum and infuse ATL in KYWU (and
andlnot aligned to Secondary Dec-16 H M M the existing curriculum NTC) 2017
curriculum
Institutionalize mentorship program in
NTCs = inclusion in planning and
Sustainability of the mentorship - monitoring framework
program Dec-16 M M M + Assess financial needs to be TIET 2017
included in the ‘estimation of cost for
quality teacher education’
KYU-TIET not at same pace E:f;r!;:mvh::;ctwe coordination can
with pedagogical interventions Dec-16 M L M . gt . . TIET 2017
(no full coordination) Inclusion of KYU representative within
the M&E framework
) ) Practical application of ATL methods
Resistance to changing the - )
] . ; to demonstrate its benefits
eaching practice into an active | . ¢ M H H  |Mentorship, coaching PCT 2015
teaching and leaming (ATL)
approach Include mentor students that can have
a positive effect on the teachers
NTC graduates do not start Dec-16 M H M | Tracer study PMT a2z, @3
'working in secondary schools
GENERAL
Inflation Dec-16 M M ] Accept NA MA MNA MNA
Changing exchange rate Dec-16 L M M Monitor and anticipate where needed F;‘lir:rfe Continuous
Enhanced communication strategy
and demonstrate piloting
Political influence Dec-16 L H M Project as a source of institutional PMT Continuous
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3

3.1

There are no strategic re-orientations for the project as it implementation is still to begin.

3.2

The following recommendations form the first phase will be taken into consideration through the ongoing process of
designing an integrated strategy for the different interventions:

Output 1 - Strengthening management capacities of NTCs

1.1 | Promote efficiency and acceptable Lecturer-Students ratio in the NTCs

1.2 | Continue efforts to strengthen NTCs administrative management

1.3 | Continue efforts to strengthen NTCs academic management

1.4 | Strengthen IT competences of NTCs staff and students

Output 2 — Infrastructure, facilities and equipment

2.1 |Build/renovate facilities according to pedagogic, environmental, user-friendly and sustainability criteria

2.2 |Enhance access to online and offline information to promote effective management of colleges and
successful change in pedagogy

2.3 | Sensitize/involve students & communities in maintenance activities, to promote positive attitudes on
ownership of facilities & equipment

Output 3 - Strengthening national support supervision system - Quality of teaching and
learning

3.1 |Institutionalize the Support Supervision System at national level

3.2 | Strengthen management/monitoring capacities of TIET department

3.3 | Control the number of secondary school teachers to be produced by the NTCs (tracer study including data
from former NTC cohorts)

3.4 |Rationalise the allocation of students to NTCs (cost efficiency)

3.5 |Promote development, harmonization and roll-out of modern SS

3.6 |Develop new (digital) teaching aids for ATL dissemination in NTCs & SS

3.7 |Continue and consolidate Users-Friendly Libraries programme

3.8 |Enhance School Practice implementation and supervision

3.9 |Pursue and consolidate the on-going Pedagogic Support Programme

3.3

There are no lessons learnt for the project as it implementation is still to begin.
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national policies and priorities as well as with the
expectations of the beneficiaries.

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’or ‘D’ = A; Two times ‘B’ = B; At
least one ‘C’, no ‘D’= C; at least one ‘D’ =D

A B (o3
Assessment RELEVANCE: total score

1.1 What is the present level of relevance of the intervention?

Clearly still embedded in national policies and Belgian strategy, responds to aid effectiveness commitments, highly relevant

- to needs of target group.

Still fits well in national policies and Belgian strategy (without always being explicit), reasonably compatible with aid

X effectiveness commitments, relevant to target group’s needs.

Some issues regarding consistency with national policies and Belgian strategy, aid effectiveness or relevance

B

C

Contradictions with national policies and Belgian strategy, aid efficiency commitments; relevance to needs is questionable.
Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?

A Clear and well-structured intervention logic; feasible and consistent vertical logic of objectives; adequate indicators; Risks
and Assumptions clearly identified and managed; exit strategy in place (if applicable).
X |B Adequate intervention logic although it might need some improvements regarding hierarchy of objectives, indicators, Risk
and Assumptions.
c Problems with intervention logic may affect performance of intervention and capacity to monitor and evaluate progress;
improvements necessary.

-Intervention logic is faulty and requires major revision for the intervention to have a chance of success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention (funds, expertise, time, etc.)
have been converted into results in an economical way.

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’, no ‘C’or ‘D’ = A; Two times ‘B’, no ‘C’ or
‘D’ = B; at least one ‘C’, no ‘D’= C; at least one 'D’=D

A B C
X

Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

A _|All inputs are available on time and within budget.

B Most inputs are available in reasonable time and do not require substantial budget adjustments. However there is room for
improvement.

X | € |Availability and usage of inputs face problems, which need to be addressed; otherwise results may be at risk.

Availability and management of inputs have serious deficiencies, which threaten the achievement of results. Substantial
change is needed.

2.2 How well is the implementation of activities managed?

A | Activities implemented on schedule

B | Most activities are on schedule. Delays exist, but do not harm the delivery of outputs

X | € |Activities are delayed. Corrections are necessary to deliver without too much delay.

Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

A | All outputs have been and most likely will be delivered as scheduled with good quality contributing to outcomes as planned.

B Output delivery is and will most likely be according to plan, but there is room for improvement in terms of quality, coverage
and timing.

X | € |Some outputs are/will be not delivered on time or with good quality. Adjustments are necessary.

Quality and delivery of outputs has and most likely will have serious deficiencies. Major adjustments are needed to ensure
that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’or ‘D’ = A; Two times ‘B’ = B; At
least one ‘C’, no ‘D’= C; at least one ‘D’ =D

A B
Assessment EFFECTIVENESS : total score

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

A |Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if any) have been mitigated.

B |Outcome will be achieved with minor limitations; negative effects (if any) have not caused much harm.

X |e Outcome will be achieved only partially among others because of negative effects to which management was not able to fully
adapt. Corrective measures have to be taken to improve ability to achieve outcome.

-The intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activities and outputs to changing external conditions in order to

A . ; f ; :
achieve the outcome. Risks and assumptions are managed in a proactive manner.
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B The intervention is relatively successful in adapting its strategies to changing external conditions in order to achieve its
outcome. Risks management is rather passive.
The intervention has not entirely succeeded in adapting its strategies to changing external conditions in a timely or adequate

manner. Risk management has been rather static. An important change in strategies is necessary in order to ensure the
intervention can achieve its outcome.

The intervention has failed to respond to changing external conditions, risks were insufficiently managed. Major changes are
needed to attain the outcome.

4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of an intervention in the long
run (beyond the implementation period of the intervention).

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no ‘C’or ‘D’ = A ; Maximum two ‘C’s, no
‘D’ = B; At least three ‘C’s, no ‘D’ = C ; At least one ‘D’ = D

Assessment POTENTIAL SUSTAINABILITY : total A B c
score

X

4.1 Financial/leconomic viability ?

A Financial/economic sustainability is potentially very good: costs for services and maintenance are covered or affordable;
external factors will not change that.

B Financial/economic sustainability is likely to be good, but problems might arise namely from changing external economic
factors.

X |e Problems need to be addressed regarding financial sustainability either in terms of institutional or target groups costs or
changing economic context.

! Financial/economic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue after the end of external support?

A The steering committee and other relevant local structures are strongly involved in all stages of implementation and are
committed to continue producing and using results.
X |B Implementation is based in a good part on the steering committee and other relevant local structures, which are also
somewhat involved in decision-making. Likeliness of sustainability is good, but there is room for improvement.
c The intervention uses mainly ad-hoc arrangements and the steering committee and other relevant local structures to ensure
sustainability. Continued results are not guaranteed. Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability. Fundamental changes are
needed to enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between intervention and policy level?

A Policy and institutions have been highly supportive of intervention and will continue to be so.

X |B Policy and policy enforcing institutions have been generally supportive, or at least have not hindered the intervention, and
are likely to continue to be so.

Cc

Intervention sustainability is limited due to lack of policy support. Corrective measures are needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental changes needed to make
intervention sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

A Intervention is embedded in institutional structures and has contributed to improve the institutional and management
capacity (even if this is not an explicit goal).

B Intervention management is well embedded in institutional structures and has somewhat contributed to capacity building.
Additional expertise might be required. Improvements in order to guarantee sustainability are possible.

X lc Intervention relies too much on ad-hoc structures instead of institutions; capacity building has not been sufficient to fully
ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could guarantee sustainability, is unlikely
unless fundamental changes are undertaken.
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4.2 Decisions taken by the steering committee and follow-up

RLLLLML
Ide ntific Progress
N°| Decision ation e Action(s) Resp. D.'adl Status
2 ce* ine
period

Soft components of the project need to be maintained as
much as possible in all colleges, including unyama and PCT ONGOING
abilonino
Funds not utilized will be retumed to the Treasury of belgium -
Team is urged to work hard and fast PCT ONGOING
Security issue regarding looting of infrastructures and
equipment - PS to write a letter to increase local security MOES
services
Budget for maintenance should be allocated from capitation
grant, additional funds for maintenance should be generated |PCT/MOES ONGOING
by income generating activities

First Business Director should be hirded in the college to handle MOES

1 spi_rzgﬁlnm 4-Oct-16 | SC |income generating activites

commitgtee Regional conference on ATL to be omganised PCT ONGOING
2 1D coorinators to be hired for starting 01/01/2017 PCT CLOSED
Request for budget modification
for BTVET equipment (change
300.000 euro to own approved PCT ONGOING
managment)
Eﬂgget modfication for mulago approved PCT ONGOING
Request for human resource
changes (ITA pedagogy and approved PCT ONGOING
logistician)
Commissiong colleges approved PCT ONGOING
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Indicator/Progress

. . . . Baseline Baseline Target Source/ Means of
Result Marker;N lieg:tt‘it:) at ToC | Baseline Muni |Baseline Kaliro Mubende Kabale (2020) Verification Frequency
Global objective / Impact: Increased access to quality post- primary education and training, as part of Universal Post-Primary Education and Training (UPPET)
Extent to which NTC
graduates (male and
Use of skills / female) have become Tracer study /
. teachers in secondary questionnaires to be
O LI D[ - /or traini - - - - - t out on a yearl Annuall
primary education and (02 57 Y N9 " basis O NTC ’
tiuig indicate that they have graduates
been able to apply their
teaching skills
English S2: | EnglishS2: | EnglishS2: | EnglishS2: Jomt Assessment
49,3% 49,3% 49,3% 49.3% | £ ich S2: 100% amewo
Quality of post- Maths S2 14/15:|Maths S2 14/15:| Maths S2 14/15: |Maths S2 14/15: Maths 32_'100% MOES annual
. . S4 completion rate 41,5% 41,5% 41,5% 41,5% . o Annually
primary education Sci . . . Sciences (Biology)| performance reports
ciences Sciences Sciences Sciences S2: 100%
(Biology) S2: (Biology) S2: (Biology) S2: (Biology) S2: ’ TIET annual
20,5% 20,5% 20,5% 20,5%
performance reports
Joint Assessment
% of students reaching . . . . . PN
) defined levels of average Completion |Completion rate:| Completion rate: |Completion rate:| Completion rate:
Quality of post- competence in selected rate: 40% 40% 40% 40% 100% MoES annual Annual
primary education subjects / learning areas Passing rate: Passing rate: Passing rate: Passing rate: Passing rate: performance reports
95,7% 95,7% 95,7% 95,7% 100%

in (non-) target schools.

TIET annual
performance reports

Specific objective / Out

NTCs produce competent teachers through: 1) e

competencies

comes:

ffective use of acquired manage

ment, 2) proper use of improved infrastructure and f

acilities, and 3) pedagogical

Existence of Annual
Action Plan and financial

TTE1 data for
2016:

NTC and TIET annual
reports, work plans,

Effective management [Plan derived from the 15/20 expected 1/institution developed analysis Annual
Strgtegc Rlans for each plans available and strategies
Institutions
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Indicator/Progress

- n n n Baseline Baseline Target Source/ Means of
Result Markel;N %?E:ttﬁ::) at ToC | Baseline Muni |Baseline Kaliro Mubende Kabale (2020) Verification Frequency

% of progress of No data No data No data available No data At least 70% of the
Effective management implementation of each a\_/a|lable as ayaﬂable @S | as action plan are a\_/allable as | planned activities Apnugl r_eport Annual

Action Plans action plan are | action plan are ot 1o be refined action plan are | are successfully /institutions

yet to be refined |yet to be refined y yet to be refined| implemented.

Average satisfaction with

overall college Overall 3.0:

environment (aspects that Teachers 3.1 Mid-term +
Effective management [clearly relate to Students 2.9 3.5 Project Survey Final evaluation

management) Admin 3.0 report

(disaggregated by Support 3.0

male/female)

Average satisfaction of

students, teachers, users Mid-term +
Effective use of with overall college 34 33 ) ) 35 Project survey data Final evaluation
facilities infrastructure ) ) ) (TTE + SDHR) report

(disaggregated by P

male/female)

% of implementation of
ch:?lft?c\a,: useof Z‘;g;‘;ﬁ;rrg'ans TBD TBD TBD TBD TBD NTC reports Annually

component)
Effective use of Average satisfaction of O,\\;leur;”;éz Mid-term +
FERETEIE] SUEDI EEETES Wit Kaliro ?;4 3.5 Project Surve Final evaluation
competences within |teaching and learning in Mulago 2 8 ’ J y report
NTCs the college 90 2. P

NICA 3.1
TTE data for 2016:
Average score for
the use of ATL
Effective use of methods by g
. C : Site Visit / To be
pedagogical Level of application of ATL teaching staff, as ; .
competences within |in practice within NTCs assessed during G2 S mclqded n I(;lcal' Sl
NTCs classroom monitoring mechanism
observations in
supported
colleges.
Output Area 1: Strategic management and implementation capacity
of NTCs strengthened
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Indicator/Progress

Baseline

Baseline

Target

Source/ Means of

Result Marker Updated at ToC | Baseline Muni |Baseline Kaliro Mubende Kabale (2020) Verification Frequency
workshop
SDHR:
Average performance Target for priority | Project reports and
. score given by NTC staff 2,8 (on a scale areas : 3.5 data (in addition to
HEUDEE R (organisational self- = from 1-4) Z Zan Target for non- current MoRe Sl
assessment : 10 priority areas : 3.0 reporting TTE)
dimensions)
Number of Performance
Enhancing Plans derived SDHR plans SDHR plans | SDHR plans and | SDHR plans
. from the NTCs strategic and Strategic | and Strategic | Strategic plans | and Strategic
SR R EE Plans and Skill plans still to be | plans still to be still to be plans still to be E U Hretrees ez TN
development plans integrated integrated integrated integrated
(SDHR)
Staff management | Ime on Task (academic TBD TBD TBD TBD TBD NTC records Annually
and admin staff)
Financial + Number of NTCs with T o - o
Administrative financial and procurement Crlterl_a 19569 Crlteng 222 Crlterlg Bl Crlterl_a e 4 NTC Progress reports Annually
. defined defined defined defined
management procedures in place
. . Number of NTCs whose
FELIEE]) S academic and financial
Administrative 0 0 0 0 4 NTC Progress reports Annually
management processes
management o
are digitalized
;icglr?\?:ii:tlr;tive Execution rates (global / | To be collected | To be collected | To be collected | To be collected 90.00% NTC financial reports Annuall
Grants agreements) for FY 2016/17 | for FY 2016/18 | for FY 2016/19 | for FY 2016/20 e P y
management
Financial +
Administrative % of rejected expenses - - - - Less than 5% NTC financial reports Annually
management
g:::ﬁ;'};::;g i :l;r:::lroc;f tgg)(l)t;gﬁf:sand Needs still to be 1 /key functions or | Project reports and
. P defined process data
Management available
Sustainability of the |Number of “champions” AHE;SS;/E?‘ESW Proiect reports and
Result Based and “mentors’ for each 0 0 0 0 o Y ! P Annual
i position to be data (TTE + SDHR)
Management key position )
defined
2:2:3;";::;3 e Number of Governing Criteria to be Criteria to be Criteria to be Criteria to be 4 Project reports and Annual
council fully operational defined defined defined defined data (TTE + SDHR)
Management
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Indicator/Progress

Baseline

Baseline

Target

Source/ Means of

Result Marker Updated at ToC | Baseline Muni |Baseline Kaliro Mubende Kabale (2020) Verification Frequency
workshop
Number of annual work
plans on HIV/aids and Proiect reports and
CCl gender implemented by 0 0 0 0 4 ! P Annual
. data (TTE + SDHR)
the college for the period
2016-2020
Output Area 2.1: Improved access to quality (sustainable) training and learning environment and facilities
Number of infrastructure
. constructed according to 0 dormitories 0 dormitories o 0 dormitories TBD after need
Access to quality 0 dormitories Progress reports on
e . benchmarked standards assessment for . X
training and learning ; - - - implementation of Annually
. of the sustainable and 0 training 0 training - f 0 training Mubende and
facilities . . 0 training facilities . master plan
renewable energy facilities facilities facilities Kabale
designs
Access to quality Number of facilities ;EsDe:sfﬁggte feo?- Progress reports on
training and learning |meeting minimum safety | To be collected | To be collected | To be collected | To be collected Mubende and implementation of Annually
facilities standards master plan
Kabale
Maintenance of Numbgr o NT(.;S it Data from
. . operational maintenance -
training and learning 1 1 0 0 4 maintenance system Annually
TPrr and assets management s
facilities : NTC facilities
plan in place
% of progress of
Maintenance of implementation of each Criteria to be Data from
training and learning |maintenance and asset - - - - defined maintenance system Annually
facilities management plans + 90% NTC facilities
Execution rates
Sustainability of Positive evaluation of Mid-term +
. y sustainability of training TBD TBD TBD TBD TBD Report Final evaluation
facilities : G
and learning facilities report
Level of appreciation of
lessons learned with Mid-term +
Su§t_a_|nablllty of estgbllshment and TBD TBD TBD TBD TBD Progress markers key Final evaluation
facilities maintenance of stakeholders / MoES
. .. report
sustainable training and
learning facilities
Output Area 2.2: CMU and PDU strengthened
Strengthened CMU Number of Performance 0 1 CMU / PDU report Annually
Enhancing Plans derived
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Indicator/Progress

- n n n Baseline Baseline Target Source/ Means of
Result Marker Updated at ToC | Baseline Muni |Baseline Kaliro Mubende Kabale (2020) Verification Frequency
workshop
incl Skill development
plans (SDHR)
Performance Enhancing
Strengthened PDU Plans derived from the 0 1 CMU / PDU report Annually
strategic Plans
o Level of timeliness of the P
E:fr'“,’i'g:‘;’;l‘i’::he procedures with TBD S;fﬁ:; tgoti/e CMU/PDU report |  Annually
ry involvement CMU / PDU ¢
szl eirgs | ier o) iellees dne Needs still to be 1 /key functions or | Project reports and
Result Based manual of procedures " Annually
. defined process data
Management available
Sustainability of the |Number of “champions” AHE;s;;r/g?i'gon
Result Based and “mentors’ for each 0 o y CMU / PDU report Annually
Management key position pesiion 1 ls:2
defined
Output Area 3: Supervision and Monitoring System
in place
SRR L Numper S GUEE To be collected | To be collected | To be collected | To be collected 4 NTC and TIET reports Annually
framework meetings at each level
Strengthened M&E Attendance /categories of ) : ) ) 80.00% NTC and TIET reports Annually
framework stakeholders
ShenathoyediMEL Data completion rates = = = = 80.00% NTC and TIET reports Annually
framework
STBEE Ny eiie ) \UmEer @ iee Eon Ee Needs still to be 1 /key functions or | Project reports and
Result Based manual of procedures ; Annually
. defined process data
Management available
Sustainability of the |Number of “champions” pillezel Upesion .
@ g Number of key Project reports and
Result Based and “mentors’ for each 0 0 0 0 o Annually
" position to be data (TTE + SDHR)
Management key position .
defined
Output Area 3.1: TIET Supervision and Monitoring
strengthened
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Indicator/Progress

- n n n Baseline Baseline Target Source/ Means of
Result Marker Updated at ToC | Baseline Muni |Baseline Kaliro Mubende Kabale (2020) Verification Frequency
workshop
Average satisfaction of Overall 3.0:
Strengthened female and male staff with Muni 3.2 Proiect survev data Mid-term +
Supervision and the amount and quality of Kaliro 3.1 3.5 ) y Final evaluation
o . (TTE + SDHR)
Monitoring support supervision Mulago 2.6 report
provided by TIET NICA 3.1
Strengthened Level of availability of . . .
. . . TBD with TBD with . TBD with .
Supe_;rw_smn and NTC data in TIET M&E EPPAD EPPAD TBD with EPPAD EPPAD TBD with EPPAD | TIET M&E system Annually
Monitoring system
SIIAIRS O Project reports and
Strengthened performance score given Ject report
L. . 2,6 (on a scale data (in addition to
Supervision and by TIET members during 3.0 Annually
o - o from 1-4) current MoRe
Monitoring organizational self- .
; reporting TTE)
assessment exercise
Number of Performance
Enhancing Plans derived SDHR plans SDHR plans | SDHR plans and | SDHR plans
from the NTCs strategic and Strategic | and Strategic | Strategic plans | and Strategic
SR 1L Plans and Skill plans still to be | plans still to be still to be plans still to be ! VBT [pregiees r=oer AL e
development plans integrated integrated integrated integrated
(SDHR)
SIEEED N Eiae ) U @ ie saree e Needs still to be 1 /key functions or | Project reports and
Result Based manual of procedures . Annually
. defined process data
Management available
. - p S At least 1/position
Sustainability of the Num“ber of ctlamp|ons Number of key Project reports and
Result Based and “mentors’ for each 0 o Annually
e position to be data (TTE + SDHR)
Management key position )
defined
Output Area 3.2: KYU pedagogical support
strengthened
Average satisfaction of Overall 3.0:
Strenathened female and male staff with Muni 3.2 Proiect survey data Mid-term +
eda go ical subport the amount and quality of Kaliro 3.1 3.5 ('JI'TE + SD%R) Final evaluation
pedagog PP support supervision Mulago 2.6 report
provided by KYU NICA 3.1
Strengthened KYU Online Pedagogy 0 1 Reports Quarterly

pedagogical support

support system in place
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Result

Indicator/Progress
Marker Updated at ToC
workshop

Baseline Muni

Baseline Kaliro

Baseline
Mubende

Baseline
Kabale

Target
(2020)

Source/ Means of
Verification

Frequency

Strengthened
pedagogical support

Number of CPD

trainings / support actions
conducted in line with
specific identified needs
as expressed by NTCs

To be collected

To be collected

To be collected

To be collected

TBD

Reports

Quarterly

Mentoring Committees

Mentoring Committees
established and
operational (in line with
gender equality criteria)

To be collected

To be collected

To be collected

To be collected

TBD

Reports

Quarterly

Mentoring Committees

Level of implementation
of Mentoring Committees
work-plans

To be collected

To be collected

To be collected

To be collected

TBD

Progress Reports of
Mentoring Committees

Quarterly

Mentoring Committees

Level of learning
(development/improveme
nt) by the Mentoring
Committees

To be collected

To be collected

To be collected

To be collected

TBD

Site visit reports

Annually

Logical framework’s results or
indicators modified in last 12

Yes, integration of the three intervention during the Theory of
change and base-line workshop

report)

months?

Baseline Report registered on  No, will be registered after Steering Committee approval (Feb
PIT? 2017)

Planning MTR (registration of 018

report)

Planning ETR (registration of 5020

01/01/2016

Backstopping missions since

[TOC - Baseline: 1 (Sam Boering)
EST education: 1 (Gert Janssens)
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4.5 Budget versus Current (y - m)

Budget Vs Actual (y-m) for National Teachers’ College Kaliro

Budget vs Actuals (Year to Month) of UGA1503011

Project Title : Improwing the training of secondary teachers in Hational Teachers® College KALIRO

Budget Wersion: co2 )
Cumrency : EUR Year to month ¢ 31122018

i Report includes all closed transactions until the end date of the chosen cloesing

0 Organisational strengthening NTC 415000, 00 0,00 16869, 45 16855 45 358 130,55 4%
01 Strategic mansgement {incleding cross-cutting issuss) REGIE 105.000,00 0,00 14.631.57 14 631,57 20,358,432 143
02 PFM REGIE 58 DD, 6D 0,00 0,00 0,0 8 DD, DD (1
03 Academic management REGIE 114,000, 00 0,00 17.02 17,02 112.5982,58 o
04 HR mansgement {including cross-cutting issuss) REGIE E5.000,00 0,00 0,00 0.0 B8 000,00 0%
05 Consolidate and strengthen the maintensnce capacity REGIE 20,000,000 0,00 2.220,86 222055 57.779,14 4%

02 Infrastructure 4,953, 500,00 0,00 0.0 0.00 4.953.500,00 (1]
01 Constrection of leaming facilities COGES 3885000, 00 0,00 0,00 0,00 3.885.000,00 o
02 Equipmment COGES 34T 500,00 0,00 0,00 0,0 34T 500,00 o
03 Support sss=t r nent mai o2 COGES T20.000,00 0,00 0,00 0,00 T20.000,00 [

03 Organisational Development of TIET department 180,000, 00 0,00 0.0 0,00 180,000, 0D %
D01 Strengthen TIETs organisational capacity REGIE 120,000, 00 0,00 0,00 0,00 120000, 00 0%
0Z Strengthen TIETs capacity of TIET= institutions REGIE E:0.000,00 0,00 o, 0,00 60 0D, DD [

0 VAT refund Own management 0,0 0,00 1.863.64 1.885,64 -1.865,64 el
01 VAT refund Own management REGIE 0,00 0,00 1.865.64 1.8985,64 -1.855,84 TR

01 Budget reserve 205.850,00 0,00 0,00 0,00 20566000 0%
01 Budgst reserve Co-management COGES 102.820,00 0,00 0,4 0,00 102.830,00 [
REGIE 2.443.670,00 0.00 188.383 .32 188383 32 225528888 %

COGEST 5.056.320,00 0,00 0.00 0,00 5.0855.330,00 0%

@ TOTAL 7.500.000,00 0,00 188.283 22 188 383 22 7.211.618,88 3%

100| ] ul 5| Browse =K
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Budget vs Actuals (Year to Month) of UGA1503011

Project Title : Improwing the training of secondary teachers in National Teachers® College KALIRC
Budget Version: co2
Cumency : EUR ‘ear to month @ 311202018
i Report includes all closed transactions until the end date of the chosen closing
Status  Fin Mods Arnoisnt Start to 2015 Expensss 2016 Tots Bslancs
02 Budget reserve BTC management REGIE 102.820,00 0,00 0,00 0,00 102. 830,00 %

01 Staff 1.284.440,00 0,10 123.225.20 123.225.20 1.261.214.80 e
01 International technical assistance REGIE TE3.840,00 0.00 84,550, 21 84.580,21 669.289.79 1%
02 Mational technical assistants REGIE 150 00D, 00 0,00 B165,26 B.185,26 171,834, 74 B
02 Finance , admin, technical and support staff REGIE A5 B00,00 0,00 30.508,73 30.500,73 420,090, 27 T®%

02 Investments B2.000,00 0,106 39.486,40 39.485,40 42513,60  48%
01 Vehicles REGIE 35.000,00 0,00 32.537 12 32.537,12 246288 =A%
02 Office equipment REGIE 20.000,00 0.00 636,78 856,78 15.343,22 3%
03 Equipment [T REGIE 20.000,00 0.00 6.292,50 B8.282,50 1370750 3%
04 Office rehabilitstion REGIE T.000,00 0,00 0.00 0.00 T.000,00 [

0% Running costs 125 400,00 0,00 4 966,30 4 988 30 124 43370 4%
01 Maintenance IT REGIE 16.000,00 0,00 0,00 0,00 16,000, 00 0%
0Z Vehicles REGIE 38.400,00 0,00 369173 3.891,75 34. 708,25 0%
03 Telecommunications REGIE 24, 000,00 0, 10000 338,27 ABE 2T 23.641,73 1%
04 Office consumables REGIE 4.000,00 0,00 63,77 285.TT 383423 %
05 Missions REGIE 10.000,00 0.00 253,50 253,50 5. 706,50 3%
06 External communication REGIE 10.000,00 0,10 0,00 0,00 10.000,00 0%
OT Training REGIE 9.000,00 0,00 208,36 208,38 5. 791,64 P
an e 11 nrms o e e o 50 04 ED g1 0 MEDQ 09 e

REGIE 2.443 670,00 0,00 188.383,32 188.383,32 2. 255 286,68 %
COGEST 5.055.330,00 0.00 0,00 0,00 5.056.330,00 o
T.500. 000,00 0.00 188.383.32 188.383,32 7.311.616.68 3%

@ TOTAL

1DD|,JAE1 Browse -l |
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08 Financial costs REGIE £.000,00 0,00 -39, 81 -55.81 £.055.81 -3

05 Orther REGIE 10.000,00 0,00 108, 46 108, 48 5.851 .54 1%

04 Audit, monitoring and evaluation and support 150 (e, D 0,00 1.970,33 1.570,33 148025, 67 1%

01 Audit, evalustion REGIE 120.000,00 0,00 1.288,32 1.288, 32 11871168 1%

02 Backstopping Est’ Opsicontrolling REGIE 300 0eeD, 06D 0,00 682,01 682,01 2831758 2

58 Conversion rate adjustment 10,00 0,00 0,00 0,00 0,00 P

58 Conversion rate adjustment REGIE 0,00 0,00 0,00 0,00 0,00 T

REGIE 2,443 670,00 0,00 188.383.32 188 383,32 2,255 286 68 oy

COMGEST 5.0568.330,00 0,00 0,00 0,00 5.056.330,00 0k

O TOTAL T.500. 000, 0D 0,00 188.3483,32 18828332 T.211.618,68 1%
'H]DI_J!@ Browse ~.-| 1 |
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Budget Vs Actual (y-m) for National Teachers’ College MUNI

Budget vs Actuals (Year to Month) of UGA1502911

Project Title : Improwing the training of secondary teachers in Mational Teachers' College MURNI

Budget WVersion: coz2
Cumency : EUR
A - Report includes all closed transactions wuntil the end date of the chosen closing

“ear to month @ 31122018

0 Institutional strengthening NTC A58 D0, 0D 0,00 14.136,92 14,136,592 343.863,08 4%
01 Strategic management (including cross-cutting issuss) REGIE 85 0D, 0D 0,0 11.932.50 11.532 50 T7.087.50 13%
0z PFM REGIE Lz ] 0,0 o, 0,0 i3 D, DD [
03 Academic managsment REGIE St DD, 0= 0,00 0.00 0,00 S 0D, DD o
04 HR management {incheding cross cutting isswes) REGIE B2 0D, 3D 0,00 0,00 0,00 62000, 0D o
05 Consclidste and strengthen the maintenance capacity REGIE 0. 00D, 0D 0,00 220442 220442 47 786,68 4%

02 Infrastructure 5. 204 DD, DD 0,0 i, LR ] 5 204 DD, DD (1
01 Construction of learning facilities COGES ER o R i) 0,00 0.00 0,00 4 5 DD, DD o
02 Eguipment COGES 3T0. 00D, =D 0,00 0.00 0,00 370000, 0D (1
03 Support asset r nent mai e COGES T40. 00D, 00 0,00 0,00 10,00 T4D 000,00 ot

03 Institutional Development of CMU and PDU 21000, D 0,00 182,000 182,00 208 818,00 %%
01 Sustainsble facilities strategiss guidelines REGIE £, DD, OeD 0,00 000 0,00 50.000,00 [+
02 Support Institutional Development of ClU REGIE T0. 0D, 0D 0,00 0.00 0,00 TO. DD, D ot
03 Support Institutional Development of PDU REGIE T oD, e 0,00 182,00 182,00 &5.818,00 ot
04 Support the deliveny of guality and timehy services REGIE 2000, 0D 0,00 o, 00 0,00 20000, 00 o

0 VAT refund ocwn management 0,00 0,100 -20.09 -29.09 29,09 e
01 VAT refund cwn managemsent REGIE 0,00 0,00 -29.09 -25.02 25,08 T

¥Buneereesesee . MM 000 000 000 000 3018000 0%
REGIE 2,280 520,00 0,00 179.719.19 1T8.715,15 Z2.101. 200,81 B
COGEST 5.219.080,00 0,00 000 0,00 5.2159.080,00 [+
o TOTAL T 500 606D, D 0,00 179.719.19 1T8.715,15 T.320.280.81 )

100] o 51 Browse =] « |
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Budget vs Actuals (Year to Month) of UGA1502911

Project Title : Improwing the training of secondary teachers in Maticnal Teachers® College MUMI
coz -
EUR Wear to month @ 3112020168

Report includes all closed transactions until the end date of the chosen closing

Status  Fin Mode Amnoint Start to 2015 & Tots Balanoe "% Exec

01 Budget ressrve Co-managemeant COGES 15080, DD 0,00 LK 0,0 15.080,00 o
0Z Budgst ressrve BTG mansgement REGIE 15080, 0D 0.00 000 0,00 15.080,00 [y
0 Staff 1.335 440,00 0, 0D 128 204,72 128. 204,72 1.208 235 28 10%
01 Internationsl technical assistance REGIE TG 840,00 0,00 50,428, 91 20.428.91 §15.411.,08 13%
02 Mational technical assistants REGIE T80 00D, DD 0,00 T.501,44 T.201,44 172.0598 568 4%
03 Finanoce , admin, technical and support staff REGIE 450 S0, 0D 0,00 2087437 25 ET4 3T 420.725,83 TH
02 Investments B2, D 0, 33,0001, 49 35.001,45 45,558 51 A3%
01 Vehicles REGIE ELR L] 0,00 32.086,13 3Z2.085,132 2.513 87 s
02 Office eguipmant REGIE 20,000, 0D 0,00 0,00 0,00 20.000,00 o
02 Equipment IT REGIE 200D, DD 0,00 291536 2591528 17.084 64 15%
04 Office rehabilitation REGIE 7000, 00 0,00 000 0,00 700D, D LHe
2 Running costs 125 400, D0 0, D 1,554, 68 1.554 68 127.845,32 1%
01 Maintenancs IT REGIE 15 D06, DD 0,00 0,00 0,0 16.00D0, 00 ot
02 Vehicles REGIE B 4D, DD 0,00 1.413.68 1.413.68 35.586,32 4%
03 Telecommunications REGIE 24 0D, 0D 0,00 0,00 0,00 24 000,00 o
04 Office consumables REGIE EX kvl 0,00 0,00 0,00 4 00D, 00 o
05 Missions REGIE RLER R 0,00 0,00 0,00 10,000, 30 ot
06 External communication REGIE A0 De0e, D62 0,00 0,00 0,00 10.000,00 o
REGIE 2.280.5920,00 0,00 179,719,119 179.715,1% 2.101.200,81 B

COGEST 5.2159.080,00 0,00 LLE ] 0,0 5.215.080,00 o

@ TOTAL T 500, 0D, DD 0,00 179.719,19 178.715,18 T.220.280,81 et

100 o =7 Browse = 4 |
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07 Training REGIE 5.000,00 0,00 368,67 358 6T £631.33 4%

8 Financial costs REGIE & 000, 0D 0,0 -233, 58 -233 88 8233 88 -3

05 Orther REGIE 10,0060, 0D 0,00 6,21 G,21 95079 i)

04 Audit, monitoring and evaluation and support 15000060, 0D 10,0 668,47 608, 4T 145,331,532 %

01 Awdit, =valustion, capitslization REGIE 1200060, DD 0,00 0,00 0, 06D 120,000, 00 o

02 Backstopping Est/ Ops/controliing REGIE 30.050.00 0,00 668,47 668,47 2933158 2%

59 Conversion rate adjustment 0,00 0,0 0,0 0, 0 0,00 E ]

8 Conversion rate adjustment REGIE 0,00 0,00 0,00 0,00 0,00 T

REGIE 2.280.520,00 0,00 178.718,13 1T8.715,15 210120081 i3

COGEST 5.215.080,00 0, 06 0,00 0,060 5. 215080, 00 o

@ TOTAL 7500 006D, 0D 0,00 179.713,13 179.715,1% 7.320.280,21 %
100] ol 1| Browse | < |
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