@ CTB OF DEVELOPPEMENT

ANNUAL REPORT 2010

BELGO-UGANDAN STUDY AND CONSULTANCY
FUND

UGA/01/004

FEBRUARY 2011



1 PROJECT FORM. ...ttt e e e e e e e e e eeennanes 3

2 SUMM A RY Lt 5
2.1 ANALYSIS OF THE INTERVENTION ..iuutituitnitnetneetneesneetneeteesneetestesteeaneeseeseeeseeesasrnaeenns 5
A N =20 =T | N 5= 5
2.3 LESSONS LEARNED AND RECOMMENDATIONS ...cutitiiniiniit i iiteeteeaeeaeaneeneeneeneeneenessnssnaenss 6

3 EVOLUTION OF THE CONTEXT ettt e et e e 7

4 ANALYSIS OF THE INTERVENTION ...t 8
4.1 INSTITUTIONAL ANCHORING AND EXECUTION MODALITIES ..uiuiitiitiiiiereeeeeeneeneeneeaeesneenas 8
S =l (o] | =i TR @] =N ] =l o LY =N 8
R [ To [T (o] PP 8
4.2.2 ANalysis Of ProgreSS MAUE.......c.uuviiiiee et e et e e e e e s s e e e e e e s st eeaaeesssnnrrneeaaeeesanns 9
4.2.3 RISKS AN ASSUMPLIONS. ..ceiiieiiiiitiiiiee e ettt e e e e ettt e e e e e e e bbeeeeeaeaeaaannbeeeeaeaeeeaannneeeeaaeaaaann 9
o @ U= 1V o 1 (=] - PR URPPRRRR 9
.25 TIMIPACT ..kttt n b nen b nnnne 10
4.2.6 Lessons learned and reCOMMENAAtIONS...........uuuuuuiiuuiiiiiiiii .. 11
4.3 RESULT L ittt oottt ettt e e ettt ettt e e e e e e et ettt b b s e e e e et e e eabba e e e aaeeeaee 12
e R [ To [T (o] £ PO USRS 12
4.3.2 EVAlUALION Of ACHVITIES ...eiiiiiiiieiiiiie ettt e et e e st e e s snbae e e e eneee 13
4.3.3 ANalysis Of ProgreSS MAUE.......c.uviiiiiieee et e e e e s e e e e e e s st eeeaeeeessnnreaeeeees 14
4.3.4 RISKS AN ASSUMPLIONS. . .ciiiiiiiiiiiiiiiii e e e e e ettt e e e e e e s s tre e e e e e e e s sabe e eeaeeesssnnrareeeaeeeassnsrnaneeees 14
T R I @ U= 14V o 1 (=] - PP PRSPPI 14
T J I = 10 To [0 [ A=) ( o U1 1 o o PP 15
4.3.7 Lessons learned and reCOMMENAAtIONS...........uuuuuuuuuiiiiiiiiii .. 15

5 BENEFICIARIES .. oo e e e e e e e e eaas 16

6 FOLLOW-UP OF THE DECISIONS TAKEN BY THE JLCB ......ccoeviviiiiiieieee, 17

T ANNEXES. . ... oo 18



Partner Institution
Ministry of Finance, Planning and Economic Develept(MoFPED), Kampala, Uganda

Budget

Original budget (co-managed) 750,000 EUR
(regie) 67,500 EUR
Additional Budget (ICP 2005-2008) 500,000 EUR
Additional budget (ICP 2009-2012) 2,000,000 EUR
Total budget 3,317,000 EUR

Project objective and results

The objective of this study fund is to finance adtencies in the framework of the Belgo-
Ugandan Development Cooperation including idergtfan, preparation and follow-up
studies of projects and programs, investigationssimns, seminars and services.

The main results are the study reports which areeowand utilised by the beneficiary
Institutions.

Duration

Starting date of the project (S.A.): 8th Augug02
Effective end of specific agreement (with dxtension): 7th August 2009
Effective end of current specific agreement (withextension): ? August 2013

L ocation: Kampala, Uganda

Target groups

Under the exchange of letter signed in Decembed 20@ beneficiaries of the study fund are
line Ministries and Government Agencies of Ugand#éhiw the framework of Belgian
development cooperation in Health and Educationnidtty of Finance, Planning and
Economic Development can also benefit through digts/related to the implementation of the
Paris Declaration in Uganda.

Reference documents

% Specific Agreement between Kingdom of Belgium anov&nment of Uganda which
outlines the implementation modalities

% Implementation agreement between DGDC and BTC

+ Study proposals and budgets approved by MoFPED, &1dBelgian Embassy.

% |IDCP 2008-2012

Key Contacts

Mr. Keith MUHAKANIZI

Deputy Secretary to the Treasury/Fund Director

Ministry of Finance, Planning and Economic Develepi(MoFPED)
P.O. Box 8147

Kampala, Uganda

Tel:+256 (0) 414 230 290

Email: keith.muhakanizi@finance.go.ug




Mr. Koen GOEKINT

Resident Representative/Fund Co-Director
Belgian Development agency (BTC)
P.O0.Box 40131

Kampala, Uganda

Tel: +256 (0)414 230 543

Email: koen.goekint@btcctb.org




2 Summary

2.1 Analysisof theintervention

Intervention logic Efficiency | Effectiveness Sustainability
Specific objective B A A
Result 1 B A A

A very satisfactory, B satisfactory, C unsatisfactory, D very unsatisfactory, X not assessed

Status of budget execution

Budget Expenditure per year Total Balance of the Execution
Start to 2008 2009 expenditure budget rate
2007 year N
(31/12/2010)
Total 3,317,500 387,084 397,232 201,217 249,974 2,081,992 37%
Cogestion 3,250,000 385,038 389,837 200,537 248,585 2,026,002 38%
Regie 67,500 2,045 7,396 680 1,389 55,989 17%
Planning vs actual for 2010
Budget Balance of the | Planning 2010 | Total Execution
budget expenditure rate N
year N
(31/12/2010)
Total 3,317,500 2,081,992 251,550 249,974 99%
Cogestion 3,250,000 2,026,002 250,220 248,585 99%
Regie 67,500 55,989 1,330 1,389 105%

2.2 Key points

In 2010 a total of ten (10) studies worth 1,10878@s approved marking the peak in terms
of budget commitment for one year since the stiarnplementation of study fund. This
actually means that narrowing down the scope of ®3wo sectors has apparently not had a
restrictive impact on the fund’s utilization.

Although the cooperation and consultation with ottevelopment partners can be fruitful and
will be continued, their strategy is not alwaysacland has caused in some instances delays in
implementation of studies. Open discussion betvaselopment partners should be
encouraged to reduce this impact on studies.

With the increased responsibility of BTC in the apal and implementation of the studies,
there has been an apparent positive impact on lioéevprocess. The proactive involvement of
BTC and MoFPED in reviewing the draft proposals meduced the time lag between
submission and approval of study proposals. Thebeusnof proposals being rejected either
due to poor quality or not fitting with the objeats of Study fund have equally reduced.

There have been improvements by requesting Lindsiies taking active roles during the
implementation of the studies and this has lednanarease in the pace of completion of
studies.

For quality control, BTC is using more and more Heetor advisors to provide technical



support in the whole process right from the gui@atharing the review of proposals and terms
of reference to implementation. The approval of siedy fund deliverables through the
Ministries’ technical working groups has equallypiroved the quality.

The studies have had great impact within the belaefi ministries. The results of these
studies have enabled government to produce qudetytification documents, sector strategic
and investment plans. These documents have dirgoieernment on priority areas of sector
expenditures that have been incorporated into hudigenework paper and National

Development Plan. Refer to details on Sectiorb4.2.

Decision source | who Time | Satus

Proper coordination and open discussions amd@ugp- BTC Q3 On

development partners when co-funding a studydieapter | Kampala going

ensure different recruitment procedures does| ddk.3

delay the start of implementation.

Supervising officer below the level o0fSub- Requesting| Q1 On

Commissioner have been more committed chapter | ministries going
4.2.3

Speed up approval of study proposals Sub-| BTC Q3 On
chapter | Kampala going
4.1

Scruitinise studies and validate with requestiigyb- Requesting| Q1 On

ministries before approval to ensure commitmerthapter | ministries going
4.2.3

Recommendation Source | Who deadline

When recruiting individual consultants who ar8ub BTC and| immediate

expected to work together on one study as a teamapter | beneficiary

there is need to harmonise the contracts and|alsh3 ministries

ensure that the consultants are available at tine 5a

time.

Sub- Requesting immediate

Adhoc technical committee should be convened @lyapter | ministries
requesting ministries to review and approve drdf3.4
reports to prevent unnecessary delay in providing

comments to consultants.




During the extension of specific agreement andtomy with the provisions of division of
labour, the scope of the study was narrowed torham sectors (health and education) of
Belgian cooperation. This seemed to have slowechdbe approval of new studies and hence
utilisation of fund in 2009. However, with the appal of ten new studies in 2010 for a total
amount of 1,108,760 narrowing down the scope of SCF to two sectossamparently not

had a restrictive impact on the fund’s utilization.

Although the cooperation and consultation witheothdevelopment partners can be fruitful
and will be continued, their strategy is not alwalgsar and is cause for unacceptable delays in
implementation of studies. Caution should therebméaken forecasting the impact of such
collaboration.

Studies that are cross cutting different sectars gectors or ministries if well coordinated and
all stakeholders brought on board leads to higkgrekt of success but may also face
challenge of struggle for ownership. With the inmevhent of all stakeholders in both private
and public operating in different sectors relate@TVET, formulation of BTVET strategic
plan can be a success story. However these invalVedof effort during the process to reach
this far.

The study fund has been used to support studiéswvitie development cooperation
programmes leading to formulation of new projebeselines for ongoing and final evaluation
of projects. More and more sector/sub sector gfi@f@ans are being developed with support
from the fund. These plans will be helpful durihg preparation of new indicative
cooperation program.



Institutional anchoring score: very appropriate
Execution modalities: very appropriate

The study is co-managed by BTC and MoFPED. BTCttugy with the requesting line
Ministry or Agency is in charge of the implemenbatiof the studies.

With the increased responsibility of BTC in the apal and implementation of the studies,
there has been an apparent positive impact owlloée process.

In addition to being involved in procurement of saltants, administration and day to day
management of the fund, BTC as the fund Co-Diretaesponsible for the Belgian approval
of Study Proposals. The Belgian Embassy is reqdekie no objection. The proactive

involvement of BTC and MoFPED in reviewing the dnafoposals has reduced the time lag
between submission and approval of study propofhksnumbers of proposals being rejected
either due to poor quality or not fitting with tbbjectives of Study fund have equally reduced.

There has been improvement by requesting Line Niess taking active role during the
implementation of the studies and this has leaihtoease in the pace of completion of
studies.

For quality control, BTC is using more and more Heetor advisors to provide technical
support in the whole process right from the gui@atharing the review of proposals and terms
of reference to implementation.

The aim of the Fund is enhancing the institutiocapacity in Uganda in support of the
prioritized sectors of the Ugandan-Belgian Coopenadbn the one hand and the preparation of
the Indicative Development Cooperation Program it regards to the implementation of
the Paris Declaration on Aid Effectiveness on ttieohand.

In order to achieve this, a number of studies vwemamissioned in 2010 that supported the
following areas;
* Formulation of sub sector strategic plan that gulide future intervention in the sector.
* Needs assessment study that will provide input itie formulation of new
intervention.
e Studies have been conducted that support monitoohgngoing and measure
achievements of completed interventions withindbeperation.

The set up of study fund did not require an openati technical and financial file to be
developed. It does not have operational documenplate and therefore lacks logical
framework. In addition, the design of study fundeslmot warrant a baseline survey. Since it



involves a series of studies, for each study ailddtgproposal, terms of reference with
estimated budget is developed and approved by MDF&il BTC and no objection from

Belgian Embassy is required. It is against theppsals and budget in line with the specific
agreement that the implementation is based.

Specific objective: Progress:

Indicators E |G | Baseline Progress year N Comments

Although at the beginning of the year we fearedowing down the scope of the SCF under
the ICP 2008-2012 to health and education and @gpevould further limit the opportunities

for identification and approval of new studiessthas not been the case because we have had
ten (10) new studies approved with estimated buoigéuro 1,108,760 by the end of 2010. It

is therefore expected that 2011 will have increds®hcial planning and hence higher budget
execution than in 2010. The preparations for imgetation of most of these studies started in
2010 with procurement process being completed. & pesparations will help to speed up
implementation in 2011.

Minimal elements of gender and environment have lrgegrated into the studies. However,
the constitution of a reasonable number of femialegveral studies is an indication that the
contracting authorities are perceived as non-digoative on the basis of gender.

Co funding of a study with another developmentrmaris an excellent idea. However, is a
huge challenge when it comes to practical arrangénespecially procuring of consultants
when different procedures are being used and ewpuhat the consultants work together.
Emphasising the need to closely collaborate andrenthat the consultants are brought on
board at the same time is very important.

Studies that are seemingly important to the redqugeshinistries/agencies are sometimes at
risk of failing during implementation when the cactt official from the ministries is not
committed to it and has very busy schedules.

To determine the quality criteria of the study fusdlifficult given the design and set up of the
project (refer to section 4.2.1). In consideratairabove, the project has neither developed
nor implemented an effective monitoring and evaduaplan to determine the efficiency and

effectiveness of the project interventions. Thigore therefore determines quality criteria at
different levels of implementation.

Score Comments
The numbers of studies in the two priority sectbesalth and education) have graduall
increased.

Effectiveness A y




. The procurement of consultants has been improveéerins of time lag. Value for money
Efficiency B has been emphasised in the procurement. Theyjoélihe study reports produced has
continued to be of high standards. The qualityhef teports is being controlled by the
beneficiary institutions. Some delays being expegel in reviewing and providing
comments on the reports. Delays due to partneatoadtion.
The study and consultancy fund by design is sumidén The study proposals are
generated by the beneficiary institutions to taggetcific area of interest for which these
institutions lack technical capacities. It is wiellegrated within the institutions’ mandate
and portfolio to bridge the gap in the policiesastgies, investment plans or processes.
The study funds have also been used to operatiengtivernment policy and draw up
strategies for implementation.

Sustainability A

This project is designed to strengthen the capacitf the beneficiary institutions
enabling them to produce quality documents thdtemhance policy decision and attrgct
further funding (e.g. BTVET).
The study fund has supported the development admedtpolicies, sector strategic and
investment plans.

Relevance A

Score key:
A Very satisfactory : no extra effort is necessary
B Satisfactory . efforts have to be reinforced
C Unsatisfactory : measures should be taken
D Very unsatisfactory : measures are necessary
X Criteria has not been assessed

The results of these studies have enabled govetntoemproduce quality identification
documents, sector strategic and investment pladmss@ documents have directed government
on priority areas of sector expenditures that hasen incorporated into budget framework
paper.

The study fund is being used to produce a compseheBTVET sub-sector strategic plan for
Ministry of Education and Sports that will infornolcy makers and bring together all the
BTVET stakeholders in Uganda. Skills developmenbng of the important elements in the
National Development plan (NDP). The BTVET strategplan will support the
implementation of BTVET act of 2008. This documaeiit guide development of BTVET in
Uganda to be able to compete within the regiongiobally.

The government is also taking up the recent recamdiad@n arising from data collection on

donor support to local governments to come up walcy on donor support to Uganda. This
will lead to better aligned and coordinated dongrmort based on well-established principles,
and will also increase the impact of investments.

The study fund is supporting final evaluation oteletralisation project from which lessons
learnt will be used by other local governmentsuidhfer improve provision of service delivery
in the country.

The aid management manual ...........

The ministries and government agency are able tesscadditional funding for priority
activities where there is shortfall within governthéudget. Through direct involvement
during the implementation of the studies capac#y bheen built. With the strategies in place,
ministries are equipped for negotiation with Minystf Finance and development partners for
more funding.



426 Lessonslearned and recommendations

Decision source who Time| Status

Proper coordination and open discussions amdgp- BTC Q3 On

development partners when co-funding a studydieapter | Kampala going

ensure different recruitment procedures does| Ad2.3

delay the start of implementation.

Supervising officer below the level ofSub- beneficiary | Q1 On

Commissioner have been more committed chapter | ministries going
4.2.3

Speed up approval of study proposals Sub-| BTC Q3 On
chapter | Kampala going
4.1

Recommendation Source Who deadling

When recruiting individual consultants who ar8ub BTC and| immediate

expected to work together on one study as a tecmapter | beneficiary

there is need to harmonise the contracts and |alsh3 ministries

ensure that the consultants are available at tine 5a

time.




4.3 Result 1

4.3.1 Indicators

As mentioned above

Result:

Progress:

Indicators

Baseline

Progress year N

Comments




4.3.2 Evaluation of activities

to

Activities Progress: Comments (only if the
value is -)
++ + +/-
v
1. Consultancy for an integrated information and
document management system for Education Servig
Commission (ESC)
2 The Impact of the Energy Supply Shortfall on the Y
Uganda Economy
3 Study to review the aid management manual The consultant was
expected to improve
quality of report in
consultation with
responsible governmen
departments and
agencies but he seems
lack capacity. MoFPED
was advised during SC
meeting to closely
monitor the study to
ensure that it is
concluded. Decision
should be taken in the
SC that will approve
this annual report.
4. Health Facility Survey: Assessment of the Y
Management of Resources for Health in Uganda
5. Design of a monitoring and evaluation framework Y
for MOFPED
6. Yellow Star programme for Karamonja and Acholi All contacts with MoH
sub regions yielded no fruits. SC
meeting of March 2010
recommended that Fun
Director write to MoH
and if no response
within three months
then the study would be
cancelled. The study
was finally cancelled
due to lack of
commitment from MoH
7. Development of Training Modules for v
Institutionalized leadership
v
8. Costing of the Health Sector Strategic Plan Ill
9. Technical Assistance for the development Y
of strategic and work plans in the health sector
10. Feasibility study of Artemia production in sei v
lakes in western Uganda as a means of enhancing
aquaculture production
11. Formulation of BTVET strategic plan v
12. Poverty Profiling and Mapping of Kasese Distric v
13. Scoping and Analytical Study of in-company Iskil Y
training for BTVET
14. Cost assessment Study on BTVET programmes Y




15. Tracer Study in BTVET Sub-Sector

16. Needs Assessment Study in Preparation of the
Belgo-Ugandan Project for Improving Training of
BTVET Instructors, Health Tutors and Secondary
Teachers in Uganda

17. Final evaluation of Bundibugyo Integrated v
Development Program (BIDP)

Ten (10) studies were approved during the yeapdation and implementation of most of
these studies were started during the year.

Four studies that were carried forward from 2009ehbeen mainly the cause of downward
trend in realisation of 2010 planning. These inelud

Consultancy for an Integrated Information and DoentrManagement System for ES@ith
the approval of additional Euro 37,265 towardsehd of 2009 for supply of server hardware
and software and training to improve the functiggailf the system developed under phase II,
a new tender was launched. The procurement wasyfowncluded in August 2010 and tender
awarded. However, this tender could not be fullpared in 2010 and therefore carried to
2011.

Energy StudyThis Study is far behind. The MoFPED has promiseébllow up the matter
with the responsible officer. It has been carrigaviard to 2011.

Study to review the Aid Management ManuBhis study was behind schedule initially due to
poor quality report produced by the Consultant. rEadter the Consultant produced an
improved report, there is slow progress to finattse study. In the March 2010 SC meeting
MoFPED promised to take up the matter with the &oeof Economic Affairs and indicated
that the study will be finalized as soon as possiblowever, the MOFPED has had delays in
submitting comments on the draft report to the atiaat. SC of March 2011 will need to take
a final decision on this study.

Yellow Star Programme Studyollowing the recommendation of steering comrsittéhis
study was cancelled due to lack of commitment fMaH.

The delays in providing comments and approval aftdeports by the requesting ministries
have continued to affect period of implementatidrstudy fund. Adhoc technical working

group meetings should be convened for purposepmosal of these reports to avoid that
studies are following the internally scheduled tecal working group meetings of the

Ministries.

Criterion Score Remarks

Effectiveness A The number of studies being coregletithin priority sector has increased.

Efficiency B Delays in procurement have been greatly minimigedlity of studies ha




improved, improved implementation of the recommeindeof studies.

Sustainability A The identified studies are prigiinterventions of the ministries normally fund
requested to fill gap with their workplans. Sustdiitity in this case is very easy|
1 Relevance A Support to HSSPIII, BTVET stratedanp poverty profiling are in line primary

health care programme, national development plash Millennium
Development Goals.

Score key:
A Very satisfactory : no extra effort is necessary
B Satisfactory : efforts have to be reinforced
C Unsatisfactory : measures should be taken
D Very unsatisfactory : measures are necessary

X Criteria has not been assessed

Generally, the trend of gradual slow progress iplementation of studies since 2009 has
continued to affect the financial realisation oflR20 The financial planning for 2010 was
based on studies that were approved by end of @€dering that within the year new
studies would be approved and implemented andglamsing figures would show an upward
trend from Q1 to Q4. However, the result of budgetcution as of 31/12/2010 indicated 99%
expenditure rate which could have been realisaaping if the above assumption was not
brought forward.

It is important to note that total budget executbithe project is at 37% after a period of
8years. The project is expected to end in 2013laisdneans only less than 3years we should
be able to utilise the remaining 63% of the budgbts is possible with total commitment of
all parties involved which is not the case at tt@mant on the side of the requesting entities
whose procedure to approve studies takes long eltann

Decision source | who Time | Satus
Scruitinise studies and validate with requestiigyb- Requesting| Q1 On
ministries before approval to ensure commitmerthapter | ministries going
4.2.3
Recommendation Source | Who deadline
Sub- Requesting Q1

Adhoc technical committee should be convened @lyapter | ministries
requesting ministries to review and approve drdf3.4
reports to prevent unnecessary delay in providing

comments to consultants.




The direct beneficiaries of the study fund are IMmistries and Government Agencies of
Uganda within the framework of Belgian developmenbperation in Health and Education.
Ministry of Finance, Planning and Economic Devel@nmalso benefits through activities
related to the implementation of the Paris Decianain Uganda.

The ministries and government agencies are ablactess additional funding for priority
activities where there is shortfall within governthéoudget. Through direct involvement
during the implementation of the studies, capae#ty been built. With the strategies in place,
ministries are equipped for negotiation with Minystf Finance and development partners for
more funding.



In the SC of March 2010, a number of recommendatiemerging from the annual report
2009 were presented to the members and discuskedollowing are the recommendations

as agreed in SC and the current status;

Decision taken status

Improve on the selection process |dh addition to cross checking references, the

consultants, check references in view | afinistries have taken up quality assurance

avoiding poor quality of reports. role with keen interest. The technical working
groups have been used to provide guidance
and direction to the studies.

BTC should use the provision of the specjfieor the current reporting period no need

agreement to explore possibility of usipngrouse

independent experts for very specific

technical areas

Where there is need, the Ministries will b&his was done for poverty profiling and

supported to draft proposals and TORs usintapping for Kasese district to support

the fund refinement of TOR. In addition, BTC has also
used the sector advisors to support in drafting

TORs and implementation of study fund

Fund Director to request MoH for anoth
Supervising Officer to be in charge
implementing Yellow star programme sin
the current officer has failed to start t
implementation. The meeting agreed that
study will be cancelled a month from the tir
of holding the meeting if there is no progre
from MOH on the matter

€fhe study was cancelled
of

ce

he

the

ne

2SS

Study Fund will co-finance the developme
of BTVET strategy with World Bank

2rithe study fund is being used for co-funding

formulation of BTVET strategic plan ar
additional studies that will feed into t
strategy.

d
e

Ministry of Finance could consider arrangi
another sensitization workshop to ensure |
benefiting Ministries understand the proc
of utilizing the Fund.

Nty was not necessary since many studies \

tHeting requested during the reporting period.

ESS

vere

Not necessary to launch a study fung
through study fund to examine the guidel
for use and the management of the fund s
under the current arrangement the Study H
has been managed efficiently and effective

lddanagement arrangement currently work
reo well.

nce

und

y

ng

The steering committee should invite the
sector representatives (Health and educat

wbhe two ministries will be invited in the S

iongeting that will approve this annual report.

as co-opted members of the Steering Meet

C

ng




7 Annexes

Logical framework —does not exist
M&E activities — steering committee meetings
“Budget versus current (y — m)” Report

Operational planning Q1-2011

BTC, Belgian development agency
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Annual Planning vs Actuals (Year to Month) of UGA/01/004

Project Title : Fonds d'Etudes
Planning Version: 2010Q4
End date last closing : 31/12/2010
Currency : EUR
Status  Fin Mode Forecaztoi%g)df()version Actual Expenses YtM Planning vs actuals % Exec
AALLOCATEDFUNDS s e 26 e
01 Complet. & Improv. of Identif. Report of the Kampala 0,00 0,00 0,00 ?%
01 Allocated Funds COGES 0,00 0,00 0,00 ?%
02 Study on Criteria for Pupils’ Selection and Special 0,00 0,00 0,00 ?%
01 Professional Fees COGES 0,00 0,00 0,00 ?%
02 Travels COGES 0,00 0,00 0,00 ?%
03 Workshops and Meetings COGES 0,00 0,00 0,00 ?%
04 Report/Communication/Administration COGES 0,00 0,00 0,00 ?%
05 Miscellaneous COGES 0,00 0,00 0,00 ?%
06 Perdiem & Accomodation COGES 0,00 0,00 0,00 ?%
03 Rapid Inventory Method to Derive Agriculture Sector 0,00 0,00 0,00 ?%
01 Personnel Fees COGES 0,00 0,00 0,00 ?%
02 Aircraft Expenses COGES 0,00 0,00 0,00 ?%
03 Travel Ecosystems COGES 0,00 0,00 0,00 ?%
04 Purchasing & Hiring Equipments COGES 0,00 0,00 0,00 ?%
05 DSA for UBOS & Ministry of Agriculture Field Staff COGES 0,00 0,00 0,00 ?%
06 Transport for Field Verifications COGES 0,00 0,00 0,00 ?%
07 Miscelleaneous COGES 0,00 0,00 0,00 ?%
REGIE 1,33 1,39 -0,06 105%
COGEST 250,22 247,59 2,63 99%

@ TOTAL 251,55 248,98 2,57 99%



Annual Planning vs Actuals (Year to Month) of UGA/01/004

Project Title : Fonds d'Etudes
Planning Version: 2010Q4
End date last closing : 31/12/2010
Currency : EUR
Status  Fin Mode Foreca32t021(())1cg)4()version Actual Expenses YtM Planning vs actuals % Exec
04 Ministry of Health 0,00 0,00 0,00 ?%
01 Transportation of participants COGES 0,00 0,00 0,00 2%
05 Support for ENRS SWAP/SIP Project 0,00 0,00 0,00 ?%
01 Support for ENRS SWAP/SIP project COGES 0,00 0,00 0,00 ?%
06 Support the Dev't of Long term plan for training Local 0,00 0,00 0,00 ?%
01 Local Government Capacity Building support COGES 0,00 0,00 0,00 2%
07 Reorganisation of MOLG Local administration & 0,00 0,00 0,00 ?%
01 Re Organisation of MoLG COGES 0,00 0,00 0,00 ?%
08 Strategy for Promoting Investment & Local Economic 0,00 0,00 0,00 ?%
01 Social Economy, Local Economic Development (MoLG) COGES 0,00 0,00 0,00 2%
09 External Evaluation of KSP Il and Identification of KSP Il 0,00 0,00 0,00 ?%
01 Evaluation and Identification of KSP | & I COGES 0,00 0,00 0,00 ?%
10 Rapid Inventory Method to Drive Agriculture Sector Data 0,00 0,00 0,00 ?%
01 UBOS Phase I COGES 0,00 0,00 0,00 ?%
11 Bonus Payment to health Center and Medical Bureaus 0,00 0,00 0,00 ?%
01 Payments to Health Centers and Medical Bureaus. COGES 0,00 0,00 0,00 2%
12 Development of an Environmental Sensitive Atlas of 0,00 0,00 0,00 ?%
01 Development of an Environmental Sensitivity Atlas of REGIE 0,00 0,00 0,00 2%
REGIE 1,33 1,39 -0,06 105%
COGEST 250,22 247,59 2,63 99%

o TOTAL 251,55 248,98 2,57 99%



Annual Planning vs Actuals (Year to Month) of UGA/01/004

Project Title : Fonds d'Etudes
Planning Version: 2010Q4

End date last closing : 31/12/2010
Currency : EUR

Forecast 2010 (version

Status  Fin Mode 2010Q4) Actual Expenses YtM Planning vs actuals % Exec

13 Development of an Environmental Sensitivity Atlas of 0,00 0,00 0,00 ?%
01 Development of an Environmental Sensitivity Atlas COGES 0,00 0,00 0,00 2%
14 Education Service Commission 27,47 8,88 18,59 32%
01 Consultancy for an integrated Information and document COGES 27,47 8,88 18,59 32%
15 Energy Supply 4,17 8,28 -4,11 199%
02 Energy Supply COGES 4,17 8,28 -4,11 199%
16 Capacity Building on Public Procurement and Disposal -0,68 -0,68 0,00 100%
01 Procurement Training COGES -0,68 -0,68 0,00 100%
17 Sensitization Workshop for the Belgo-Ugandan Study 0,00 0,00 0,00 ?%
01 Sensitization Workshop COGES 0,00 0,00 0,00 ?%
18 Ministry of Health Studies 57,35 65,62 -8,27 114%
01 Review of the supervision mechanism in the health sector COGES 0,00 0,00 0,00 ?%
02 Study of client satisfaction with health services COGES 0,00 0,00 0,00 ?%
03 Evaluation of impact of decentralization of health services COGES 0,00 0,00 0,00 2%
04 Health facility survey COGES 5,57 5,57 0,00 100%
05 Programme for Onchocerciasis Control Conference COGES 0,00 0,00 0,00 2%
06 Yellow Star program for Karamoja & Acholi sub-regions COGES 0,00 0,00 0,00 2%
07 Costing of HSSP 1l COGES 14,78 16,23 -1,45 110%
REGIE 1,33 1,39 -0,06 105%

COGEST 250,22 247,59 2,63 99%

c TOTAL 251,55 248,98 2,57 99%



Annual Planning vs Actuals (Year to Month) of UGA/01/004

Project Title : Fonds d'Etudes
Planning Version: 2010Q4

End date last closing : 31/12/2010
Currency : EUR

Forecast 2010 (version

Status  Fin Mode 2010Q4) Actual Expenses YtM Planning vs actuals % Exec

08 Technical assistance for development of strategic and COGES 37,00 43,82 -6,82 118%
19 Ministry of Water and Environment Studies 0,00 0,00 0,00 ?%
01 ENR and climate change studies on PEAP & 5yr national COGES 0,00 0,00 0,00 2%
20 Ministry of Finance studies 27,72 27,31 0,41 99%
01 Data Collection & donor assistance at grass root level in COGES 0,00 0,00 0,00 2%
02 Study to review the Aid Management Manual COGES 0,45 0,45 0,00 100%
03 Design of a monitoring & evaluation framework for COGES 26,27 26,27 0,00 100%
04 Study to ascertain artemia production in Western Uganda COGES 1,00 0,59 0,41 59%
21 Ministry of Education Studies 133,52 137,03 -3,51 103%
01 Retreat to formulate BTVET strategic Plan COGES 0,13 0,13 0,00 100%
02 Training Modules for institutionalised leadership & COGES 53,34 53,34 0,00 100%
03 Formulation of BTVET skills dev't strategy & investment COGES 79,05 82,96 -3,91 105%
04 Tracer Study in BTVET Sub Sector COGES 1,00 0,20 0,80 20%
05 Cost Assessment Study on BTVET Programmes in COGES 0,00 0,20 -0,20 ?%
06 Scoping and Analytical Study of In-company BTVET in COGES 0,00 0,20 -0,20 ?%
22 Ministry of Local Government Studies 1,00 1,43 -0,43 143%
01 Poverty Profiling - Kasese COGES 1,00 1,43 -0,43 143%
Z UNALLOCATED FUNDS 1,00 1.1 0,11 111%
REGIE 1,33 1,39 -0,06 105%

COGEST 250,22 247,59 2,63 99%

c TOTAL 251,55 248,98 2,57 99%



Annual Planning vs Actuals (Year to Month) of UGA/01/004

Project Title : Fonds d'Etudes
Planning Version: 2010Q4
End date last closing : 31/12/2010
Currency : EUR
) Forecast 2010 (version )
Status  Fin Mode Actual Expenses YtM Planning vs actuals % Exec
2010Q4)

01 Unallocated Funds 1,00 1,11 -0,11 111%
01 Balance for new studies COGES -0,33 -0,28 -0,05 85%
02 Balance for new studies & Administrative costs REGIE 1,33 1,39 -0,06 105%

REGIE 1,33 1,39 -0,06 105%
COGEST 250,22 247,59 2,63 99%

@ TOTAL 251,55 248,98 2,57 99%



Financial Planning of UGA/01/004

Project Title :  Fonds d'Etudes

Fin Plan Version: 2011Q1
Budget Version: Q01

Donor: DGD

Currency: EUR
Amounts in 1000 EUR 0

Status Fin Mode Budget TtY-1 Balance Q1 Q2 Q3 Q4 Total to end Bal. % exec.

AALLOCATED FUNDS 250647 122745 127932 23485 15050 32686 13724 84845 000 43087 83%
01 Complet. & Improv. of Identif. 5,00 5,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Allocated Funds COGEST 5,00 5,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
02 Study on Criteria for Pupils’ 94,57 94,57 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Professional Fees COGEST 80,45 80,45 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
02 Travels COGEST 4,64 4,64 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
03 Workshops and Meetings COGEST 3,88 3,88 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
04 COGEST 2,46 2,46 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
05 Miscellaneous COGEST 2,24 2,24 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
06 Perdiem & Accomodation COGEST 0,90 0,90 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
03 Rapid Inventory Method to 53,70 53,70 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Personnel Fees COGEST 49,90 49,90 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
02 Aircraft Expenses COGEST 0,17 0,17 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
03 Travel Ecosystems COGEST 1,04 1,04 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
04 Purchasing & Hiring Equipments COGEST 0,11 0,11 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
05 DSA for UBOS & Ministry of COGEST 2,37 2,37 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
06 Transport for Field Verifications COGEST 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 ?%
07 Miscelleaneous COGEST 0,11 0,11 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
04 Ministry of Health 26,47 26,47 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Transportation of participants COGEST 26,47 26,47 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
05 Support for ENRS SWAP/SIP 43,21 43,21 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Support for ENRS SWAP/SIP COGEST 43,21 43,21 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
REGIE 67,50 11,62 55,88 0,00 2,00 2,00 2,00 6,00 16,00 33,88 50%
COGEST 3.250,03 1.224,04 2.025,99 234,85 150,50 325,86 137,24 848,45 600,00 577,54  82%

@ TOTAL 3.317,53 1.235,66 208187 2348 15250 327,86 139,24 854,45 616,00 611,42  82%



Financial Planning of UGA/01/004

Project Title :  Fonds d'Etudes

Fin Plan Version: 2011Q1
Budget Version: Q01

Donor: DGD
Currency: EUR
Amounts in 1000 EUR Est. end
2012 Proj. Est.
Status Fin Mode Budget TtY-1 Balance Q1 Q2 Q3 Q4 Total to end Bal. % exec.
06 Support the Dev't of Long term 39,01 39,01 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Local Government Capacity COGEST 39,01 39,01 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
07 Reorganisation of MOLG Local 29,07 29,07 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Re Organisation of MoLG COGEST 29,07 29,07 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
02 Needs Assessment COGEST 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 ?%
08 Strategy for Promoting 55,85 55,85 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Social Economy, Local COGEST 55,85 55,85 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
09 External Evaluation of KSP Il and 42,76 42,76 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Evaluation and Identification of COGEST 42,76 42,76 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
10 Rapid Inventory Method to Drive 38,05 38,05 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 UBOS Phase COGEST 38,05 38,05 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
11 Bonus Payment to health Center 17,91 17,91 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Payments to Health Centers and COGEST 17,91 17,91 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
12 Development of an 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 ?%
01 Development of an REGIE 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 ?%
13 Development of an 60,62 60,62 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Development of an COGEST 60,62 60,62 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
14 Education Service Commission 93,08 43,84 49,24 21,85 5,00 0,00 0,00 26,85 0,00 22,39 76%
01 Consultancy for an integrated COGEST 93,08 43,84 49,24 21,85 5,00 0,00 0,00 26,85 0,00 22,39  76%
15 Energy Supply 58,41 44,11 14,30 0,00 5,50 0,00 0,00 5,50 0,00 8,80 85%
02 Energy Supply COGEST 58,41 44,11 14,30 0,00 5,50 0,00 0,00 5,50 0,00 8,80 85%
16 Capacity Building on Public 128,00 126,57 1,43 0,00 0,00 0,00 0,00 0,00 0,00 1,43  99%
REGIE 67,50 11,62 55,88 0,00 2,00 2,00 2,00 6,00 16,00 33,88 50%
COGEST 3.250,03 1.224,04 2.025,99 234,85 150,50 325,86 137,24 848,45 600,00 577,54  82%

@ TOTAL 3.317,53 1.235,66 208187 2348 15250 327,86 139,24 854,45 616,00 611,42  82%



Financial Planning of UGA/01/004

Project Title :  Fonds d'Etudes

Fin Plan Version: 2011Q1
Budget Version: Q01

Donor: DGD
Currency: EUR
Amounts in 1000 EUR Est. end
2012 Proj. Est.
Status Fin Mode Budget TtY-1 Balance Q1 Q2 Q3 Q4 Total to end Bal. % exec.
01 Procurement Training COGEST 128,00 126,57 1,43 0,00 0,00 0,00 0,00 0,00 0,00 1,43 99%
17 Sensitization Workshop for the 9,07 9,07 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
01 Sensitization Workshop COGEST 9,07 9,07 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
18 Ministry of Health Studies 376,87 184,44 192,43 18,00 34,00 18,00 26,18 96,18 0,00 96,25 74%
01 Review of the supervision COGEST 32,24 32,24 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
02 Study of client satisfaction with COGEST 40,38 40,38 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
03 Evaluation of impact of COGEST 19,60 19,60 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 100%
04 Health facility survey COGEST 58,78 32,17 26,61 0,00 0,00 0,00 0,00 0,00 0,00 26,61 55%
05 Programme for Onchocerciasis COGEST 26,22 0,00 26,22 0,00 0,00 0,00 0,00 0,00 0,00 26,22 0%
06 Yellow Star program for COGEST 43,84 0,00 43,84 0,00 0,00 0,00 0,00 0,00 0,00 43,84 0%
07 Costing of HSSP I COGEST 15,81 16,23 -0,42 0,00 0,00 0,00 0,00 0,00 0,00 -0,42  103%
08 Technical assistance for COGEST 140,00 43,82 96,18 18,00 34,00 18,00 26,18 96,18 0,00 0,00 100%
19 Ministry of Water and 17,50 16,26 1,24 0,00 0,00 0,00 0,00 0,00 0,00 124 93%
01 ENR and climate change studies COGEST 17,50 16,26 1,24 0,00 0,00 0,00 0,00 0,00 0,00 1,24 93%
20 Ministry of Finance studies 346,77 153,71 193,06 35,00 13,00 38,00 70,95 156,95 0,00 36,11 90%
01 Data Collection & donor COGEST 54,25 55,53 -1,28 0,00 0,00 0,00 0,00 0,00 0,00 -1,28  102%
02 Study to review the Aid COGEST 62,50 33,21 29,29 0,00 0,00 0,00 0,00 0,00 0,00 29,29 53%
03 Design of a monitoring & COGEST 61,66 63,37 -1,71 0,00 0,00 0,00 0,00 0,00 0,00 -1,71 103%
04 Study to ascertain artemia COGEST 98,40 0,59 97,81 35,00 0,00 18,00 35,00 88,00 0,00 9,81 90%
05 Final Evaluation of Bundibugyo COGEST 69,96 1,01 68,95 0,00 13,00 20,00 35,95 68,95 0,00 0,00 100%
21 Ministry of Education Studies 921,93 141,50 780,43 160,00 78,00 254,86 22,92 515,78 0,00 264,65 T71%
01 Retreat to formulate BTVET COGEST 9,16 4,60 4,56 0,00 0,00 0,00 0,00 0,00 0,00 4,56 50%
REGIE 67,50 11,62 55,88 0,00 2,00 2,00 2,00 6,00 16,00 33,88 50%
COGEST 3.250,03 1.224,04 2.025,99 234,85 150,50 325,86 137,24 848,45 600,00 577,54  82%

@ TOTAL 3.317,53 1.235,66 208187 2348 15250 327,86 139,24 854,45 616,00 611,42  82%



Financial Planning of UGA/01/004

Project Title :  Fonds d'Etudes

Fin Plan Version: 2011Q1
Budget Version: Q01

Donor: DGD
Currency: EUR
Amounts in 1000 EUR 0
Status Fin Mode Budget TtY-1 Balance Q1 Q2 Q3 Q4 Total to end Bal. % exec.
02 Training Modules for COGEST 176,80 53,34 123,46 50,00 0,00 73,46 0,00 123,46 0,00 0,00 100%
03 Formulation of BTVET skills COGEST 416,00 82,96 333,04 50,00 0,00 80,00 0,00 130,00 0,00 203,04 51%
04 Tracer Study in BTVET Sub COGEST 114,85 0,20 114,65 20,00 20,00 30,00 0,00 70,00 0,00 44,65 61%
05 Cost Assessment Study on COGEST 67,60 0,20 67,40 20,00 20,00 27,40 0,00 67,40 0,00 0,00 100%
06 Scoping and Analytical Study of COGEST 78,60 0,20 78,40 20,00 20,00 26,00 0,00 66,00 0,00 12,40 84%
07 Needs Assessment BTVET COGEST 58,92 0,00 58,92 0,00 18,00 18,00 22,92 58,92 0,00 0,00 100%
22 Ministry of Local Government 48,62 1,43 47,19 0,00 15,00 15,00 17,19 47,19 0,00 0,00 100%
01 Poverty Profiling - Kasese COGEST 48,62 1,43 47,19 0,00 15,00 15,00 17,19 47,19 0,00 0,00 100%
'ZUNALLOCATED FUNDS ~ 8Mos 851 80255 000 200 200 200 600 61600 18055 78%
01 Unallocated Funds 811,06 8,51 802,55 0,00 2,00 2,00 2,00 6,00 616,00 180,55 78%
01 Balance for new studies COGEST 743,56 -3,11 746,67 0,00 0,00 0,00 0,00 0,00 600,00 146,67 80%
02 Balance for new studies & REGIE 67,50 11,62 55,88 0,00 2,00 2,00 2,00 6,00 16,00 33,88 50%
REGIE 67,50 11,62 55,88 0,00 2,00 2,00 2,00 6,00 16,00 33,88 50%
COGEST 3.250,03 1.224,04 2.025,99 234,85 150,50 325,86 137,24 848,45 600,00 577,54  82%

@ TOTAL 3.317,53 1.235,66 208187 2348 15250 327,86 139,24 854,45 616,00 611,42  82%
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Belgian Technical Cooperation

I.1. Annual planning of the activities — Update

Qn

Annual « To be completed by the project team.
planning of the * Preferably use the Adept-Tracker or MS-Project tools, or by

default the logbooks below. Whichever tool is used, it is essential
to supply the information asked for, more in particular the
information about the planning and follow-up of the management
activities that are related to general costs.

activities

OPERATIONAL PLANNING — EXECUTION REPORT 4/12
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ANNUAL PLANNING OF THE ACTIVITIES — Update Q1 2011

Belgian Technical Cooperation

Activities

Subactivities J F M A M J J A S (@] N

Person in Remarks - Difficulties —
charge Points of attention

A._14 01: Consultancy for an
integrated information and document

management system for Education Implementation of Service the end of the year (2010
Service Commission (ESC)-supply of contract commission | and payment made in
Servers Jan'll

Education Servers were supplied at

._15 01: The Impact of the Energy
Supply Shortfall on the Uganda
Economy

Implementation of
contract

Draft report was submitted
MoFPED and approved. Consultants
are revising draft report.

A._20 02: Study to review the aid

Implementation of

The consultant has not
been able to produce
acceptable final draft
report despite all the
follow up by MoFPED.
On the other side

management manual contract MoFPED MoFPED has had delays
in submitting comments
on draft report to
consultant. Final decision
should be taken during
steering committee.
Acceptable draft report has

A._21_02:: Development of Training been submitted.

Modules for | nstitutionalized _ Consultants have plan for

leadership Implementation of MOES field testing of the

contracts modules this quarter.

Delays by the MoES to
approve report will cause g
delay in final submission.

A 18 08 On track

Technical Assistance for the

development of Implementation of MoH

strategic and work plans in the health contracts

sector

OPERATIONAL PLANNING — EXECUTION REPORT 5/12
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Belgian Technical Cooperation

A_20_04

Feasibility study of Artemia production Signing of contract

in saline lakes in western Uganda as a
means of enhancing aquaculture

production

MoFPED

Contract was signed in
Jan’l1 after considerable
delay.

Implementation of
contracts

MoFPED

Implementation is for one
year.

A 21 03

Formulation of BTVET strategic plan | 'mplementation of

contracts

MoES

Although the team leader
who was recruited under
study fund embarked on
preparatory mission
earlier, the whole exercisg
was delayed due to lack
other key consultants in
the team. The assignmen
was expected to be
completed by March 2011
but this will depend on thg
availability of other
consultants. No cost
extension until third
quarter is expected.

OPERATIONAL PLANNING — EXECUTION REPORT
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Belgian Technical Cooperation

Evaluation of bids

o MoFPED,B
Signing of contract TC
12. Poverty Profiling and Mapping of Kasese DLG| Although the contract is
Kasese District Implementation of for four months the multi
P stakeholder nature of the
contract .
study may cause delays in
deliverables.
. . . . MoFPED,
13. Scoping and Analytical Study of | Evaluation of bids B'IC')C MoES | ON track
in-company skills training for BTVET -
Signing of contract MoFPED, On track
BTC, MOES
MoFPED, Setting up team of
BTC, MOES | consultants has been a
Implementation of .challe.nge'que to difference
contract in availability to start on
the assignment. MoEs
approval of deliverables
may cause delay
. . MoFPED,
14. Cost assessment Study on BTVE[TEvaluation of bids BTC, MOES On track
programmes MOEPED
Signing of contract BTC. MOES On track
MoFPED, Setting up team of
BTC, MoES | consultants has been a
challenge due to difference
Imolementation of in availability to start on
p the assignment. Contract
contract . .
for international consultant
is yet to be signed. MoEs
approval of deliverables
may cause delay
. . . MoFPED,
15. Tracer Study in BTVET Sub-SectprEvaluation of bids BTC. MOES On track
- MoFPED,
Signing of contract BTC. MOES On track
OPERATIONAL PLANNING — EXECUTION REPORT 7/12
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Belgian Technical Cooperation

2d

MoFPED, Setting up team of
BTC, MoES | consultants has been a
. challenge due to differenc
Implementation of ) LI
contract in ava|I§b|I|ty to start on
the assignment. MoEs
approval of deliverables
may cause delay
16. Needs Assessment Study in Evaluation of bids I\BA'I(')EPI\ﬁEI,ES doggé)lzzgsbg;r? %Ze:g!yecte
Preparation of the Belgo-Ugandan - D
Project for Improving Training of Signing of contract MoFPED, Will depend on evaluation
BTVET Instructors, Health Tutors and BTC, MoES
Secondary Teachers in Uganda MoFPED, Start will depend on
Implementation of BTC, MoES | evaluation. No challenges|
contract expected during
implementation.
17. Final evaluation of Bundibugyo '\BA.?EPED’
Integrated Development Program Evaluation of bids MoLG.Bund | ©N track
(BIDP) ibugyo'
Signing of contract '\BA.?EPED’ On track
MoFPED,
Implementation of BTC, This should proceed
contract MoLG,Bund | without major challenges
ibugyo
OPERATIONAL PLANNING — EXECUTION REPORT 8/12
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Belgian Technical Cooperation

I.2. Annual planning of public contracts -
Update Qn

Annual « To be completed by the project team.
planning of the « Use of the table elaborated by L&A is mandatory.

public contracts

Separate document provided
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Belgian Technical Cooperation

I.3. Annual financial planning - Update Qn

Annual financial e To be completed by the project team.
planning » Use of the tables elaborated in FIT is mandatory.

Separate document provided
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Belgian Technical Cooperation

I.4. Comments on operational planning -
Update Qn

Comments « To be completed by the project team.

operational
planning

The current planning is based on studies appronddarried forward from 2010. The
preparations for implementation of most of theselists started in 2010 with procurement
process completed. These preparations will hefpézd up implementation in 2011. The
planned figures are based on either actual cordraounts for the already procured
consultancies or the estimated budget of the study.

Three studies were carried forward from 2009. Ortbem was a final payment and has been
achieved but the two may still be a challenge imgleting. It is hopeful that the energy study
will be completed. Although the implementation e there is progress on activities.
However, the aid management manual has hit a Jimegconsultant has not been able to
produce acceptable final draft report despitehaifollow up by MoFPED. On the other side
MoFPED has had delays in submitting comments oft dgport to consultant. Final decision
should be taken during steering committee of M&@hl on the way forward.

For all BTVET related studies, setting up teamaisultants has been a challenge due to
difference in availability of consultants to commeron the assignment. In future there will be
need to check the availability of all the team memslbefore engaging them on the study. In
addition MoEs approval process of deliverables oneyse delay. For these studies we agreed
with MoES for special M&E working group meetingsreview and provide comments to
avoid delays in waiting for the scheduled meetings.
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Belgian Technical Cooperation

I.5. Risk analysis - Update Qn

Definition of A risk is the likelihood that an event occurs that has impact on the
risk achievement of the objectives.

A risk, in a way, covers the notions of "weakness” and “threat” of a
SWOT analysis.

What is a major A risk is measured by likelihood (of occurring) and impact
risk? (consequences).

A major risk is a risk with a high impact, whether the likelihood of
occurrence be high or low.

Types Risks can be classified in the following types/categories:
categories of « Financial risks (for instance: theft/embezzlement).
risks e Operational risks (for instance: loss of key persons).

» Legal or compliance risks (for instance: not respecting existing
legal provisions).
e Reputation risks (for instance: weak quality of BTC services).

Risk analysis e To be completed by the project team.
 You are required to identify all major risks for the realization of
the financial execution rate in 2011.

Availability of consultants for a particular studythe same time to start the
assignment is of concern to the implementatiortudysfund. Checking
availability before engaging consultants shouldadhis problem.
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PLANNING TENDERS 2010

PROJE Planning Tenders_UGA01004

Milesstones (realize/planned)

EMPOWERING
DEVELOPMENT

Tender Name of the Brief description of the tender Kind of | Curre |  Amount Amount Execution Budget | Supplier(s) Award Progress of Remarks Date(s) / Date(s)/ | Date(s)/ | Date(s)/ | Date(s)/
Nr tender tender | ncy [(Estimated/ euros mode codes(s) procedure tender period(s) Period(s) | Period(s) Period(s) | Period(s)
realized) (Estimated Preparation | Publicatio | Awarding | Exécution | Payment
Irealized) of Tender n
92.887.000| € 33.777
Health Facility Survey:
Assessment of the
Management of
Resources for Health in final report and invoice 2009-Q1
UGA119 |Uganda Data collection on management of resources in health Services |UGX Joint A_18_04 |Viable solutions |Restricted Bidding [submitted 2009 2009 2009 2009(2010
131.600.000 € 47.855
Draft report was not of
acceptable quality - the
consultant was expected
to fine tune the report
Support to Aid liaison but seems to lack the
Department to review capacity to do that. A
the Aid Management Draft report being decision will be taken at Dec 08- June
UGA121 [Manual Review of aid management of 2003 Services  |UGX Joint management A._20_02 |DMCI Restricted Bidding |edited the next SC sitting 2008 Sept 2008 Dec 2008 2010 Q2
60.890| € 60.890
Design of a monitoring
and evaluation designing of M&E tool for MFPED to able to monitor final report and invoice Until June
UGA126 [framework for MOFPED |programs Services |€ Joint A_20_03  RealTech Restricted Bidding  |submitted 2009 2009 2009|2010 Q2
41.800.490( € 15.200
Study to Assess the
Impact of the Electricity
Supply Constraints on
the Ugandan Economy”; Inception report from Mar10 for|
UGA132 |report writing Analysis of data and report writing Services |UGX Joint A_15_01 |Team Initiatives |Restricted Bidding [submitted study on going 2009 2009 nov-09|4months Q2, Q3, Q4
58.140.000| € 21.142
Acquisition and
Implementation of an
Integrated Information
And Document | Activity completed, Final
Management System  [acquisition of soft and hardware system for data and Computer invoice has been Sept 2009 untilj
UGA125 |(IIDMS) information mangement in Service [servi UGX Joint A_14 01 |supplies Bidding i for payment 2009 2009 2009March 2010 Q2
221.000| € 170.000
Development of Training
Modules for Consultancy for developing training modules for August-
i [ in both primary and secondary school and AFROEDUCAR |Open international  |Inception report December
UGA133 |leadership their Board of directors services  |USD Joint management [A._21_02 |E Bidding submitted On track mars-10[1 month juil-10{2010 Q4
28.390| € 21.838
Acquisition and
Implementation of an
Information
And Document Additional Euro 37,265 was approved for supply of server \we are waiting for Elite
Management System  [hardware and software and training to improve the to update us on delivery
UGA136 |(IIDMS)-Servers fL of the system developed under UGA125 Goods USD Joint A_14_01 |Elite technology |Restricted Bidding [on going schedule janv-10|1 month avr-10|April-Dec 2010|Q2,Q3,Q4
82.000] € 82.000
Formulation of BTVET
Strategic plan -
International Consultant; [BTC together World Bank are constituting a team of
TVET Policy, consultants to formulate the BTVET strategic plan for
Management and MoES. Consultants have been individually recruited with Q4,Q1
Institutional Capacity  |this position being the team leader. For evry position we Open international Preparation mission on August 10-  |2011,Q2
UGA142 |Building (Team Leader) |have international and national consultants. Senvices [€ Joint management |A_21_03  |Dr. Jutta Franz |Bidding on going going juil-10{1month aoft-10{March 2011 [2011
76.370| € 76.370
Formulation of BTVET
Strategic plan -
Enterprise/Small
Business Development She will start on the Q4,Q1
Specialist (International Dr. Susanne  [Open international assignment from 15th August 10-  |2011,Q2
UGA143 |Consultant); See explaination above. This is an international position  [Services |€ Joint management [A_21_03  |Adam Bidding on going juil-10{1month aolt-10{March 2011 [2011
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