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01 Mapai District Hospital Co-Management   2.520.000 

02 Jose Macamo Hospital Co-Management   506.000 

03 Implementation Capacity of the  executing agencies Co-Management   145.500 
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:���0�����%���#��'��������+�����(��
This is part of the Belgian Commitment made in Rome 2000, regarding the post -flood 
assistance to Mozambique, particularly in the rehabilitation of health facilities washed away 
by the floods in the affected areas of Maputo, Gaza, Inhambane and Sofala Provinces  
��
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<��� ���������7�

It is difficult to make a finding on efficiency and impact when the project has just started and 
there are no formal action plans for the period under review. The project efficiency is to be 
validated through the Value for Money Audits to be undertaken by an independent and 
reputable entity acceptable for both parties, this has however not yet been awarded as the  
project has not yet formally been started 

<��� �������(������

The project has been effective in completing the reaming works from PRPE 1, particularly in 
regard to the construction works and the purchase of equipment for completed units. It has 
also been effective in the co-funding of the works at Jose Macamo Hospital where 
construction works are progressing positively. The Value for money audits undertaken by 
KPMG during the first phase has validated the quality of the works as well as the 
procurement process done according to government procedures and regulations 

<�5� �$������+�%��7�

In order to assure the organizational sustainability of the program, the Mozambican partner 
will implement the existing human resources development plan and assure sufficient and 
qualified human resources to work in the rehabilitated health infrastructures.  On the other 
hand in order to assure the financial sustainability of the program, maintenance of 
infrastructure will be taken into account in the future /medium term expenditure framework 

�

�
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)�����������������"�����������""��3�������(��A���=J�+��������@�����""��3������������/&
��������������"����9�,��������������������@������������������'�3�����������������������
��������3����������������""��3�����������������*9�,�������������������@�3�����?�����������
���&������������@��"����"��-��������3�����������-��������������"���������������+,������������

��������9�

=��� ��������#�������

It is extremely urgent that once the migration process of the TFF ( get approval from DGCD) 
is completed, that both parties put in place  the monitoring mechanisms established in the 
Specific Agreement, particularly the JLCB, in order to approve the action Plan for 2008. 
Also important is the awarding of the Value for Money Audit to ensure that all procurement 
procedures are validated by an independent agency. 
As Mapai district is located in a very remote area, its construction might face serious 
difficulties regarding the supply of materials, which might imply serious delays in its 
completion, therefore it is urgent to start the works and to monitor its progress closely.  

>��� �--�-0�����
�����	�)�-0�6����

����������7�����������1�

?��	�-	 ����-��

�������"��-����������-�����������������-���������������������������"�����9���@�3������������
���������������� �������������""�����������������������������������"���������3������������
��������� ���� �"����������� "������� ��� ���� "��-���9� +,�� ��"������ ���� �����������
"������A����������������""��3����������,CCA����=����200/�����4����������������+,���������
@��� ���������� ��� ��� ���� ��������� ��� ���� ,CC� ����� ���� 7��9� 
��������� ���������

���������A�@�����@�����"���������=����2005����������������+,������@������������""��3���
����(���+�������9������������������ ������������3��������������"��-���������������������
@��?�A�@��������������������������@����������������"�����3���������������������"���������
����"��-����@����������������������������200:A������������������������������������2������9�

?���)��������&�	����������#�����(������

The general objective is still valid because the project has initiated work to facilitate the 
rehabilitation/construction process of health facilities in the affected areas, but the tools for 
monitoring its activities are yet to be put in place as above-mentioned. 
As reported above achievement of the Specific Objective has been incomplete in terms of 
agreed KRAs. Progress on construction works as well as on capacity building has been very 
little as has the matter of the funds disbursed being used to cover outstanding bills form 
PRPE 1..  

�
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�
�

�

• � 	 � � �� �	 " �� ���/�� 	 �� ��� � �� ��� ��� �� . �
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Note: This table  refers to activities included in the general planning annexed to the TFF, as no formal plans were approved in 2007.  

�
�

�

Planned activities 2007 Activities progress Activities proposed 2008 
IR 1: Mapai and Helath Centres 
��� ��� �  � ��	 � �� #  �� � � 	 � � �� 	 �� ��� "  �. �� " ��# � ��� � �� � �	 
��# � ��� � �� 99999�

� �� � � � � �� ���	 � � & 	 �� �	 " �� ��� � 	 � � �� ��	 � ���� �  � ��	 � �� #  � �� �	 � � �� � � � ��

��� � 	 � ���� � ��	 � � & 	 �� �	 " �� ��� � 	 � ���� � ��	 � �

� �� � � � �� � �� " � � . �) � �� ��# �� " � � � # � . � �� �
	 ��� �� �� 99999�

IR 2: Jose Macamo 
��� ! � � . � ��� 	 � �� � ��� 
��  ���� . � 99999�

� �� � � #  $ ���� ��	 � � � � ��� . � ! 	 �$ � �� 	 � ��� � � . ��

IR 3: Capacity Building 
��� � �� . + ��  �  � ��+ � ��� ��� � � �� & 	 �� �	 " �� ��� ! 	 ��� ���

� �� �  �  � ��+ �6 � ��. �� " � & 	 �� �	 " �� ��� ! 	 ��� ���

IR 4: Continuation PRPE 1 
��� � 	 � � �� ��	 � �	 
�� # �$ � �	 �- 	 �� �� �� : ; < �� 	 � � �� �� . � �	 �$ � �
��  ��= � . �

� �� � 	 � � �� ��	 � �	 
�%  � # � $ 	 � �; ; < �� 	 � � �� �� . � �

���� 	 � � �� ��	 � �	 
�%  ��� � �& " 	 �  $ �� : ; < �� 	 � � �� �� . � �	 �$ � �
��  ��= � . �

� ��� 	 � � �� ��	 � �	 
�'� #  ��	 �	 � : ; < �� 	 � � �� �� . � �	 �$ � �
��  ��= � . �

( ���� �� #  �� �	 
�� � � �� � � � �� : ; < �� 	 � � �� �� . � �	 �$ � �
��  ��= � . �

IR 5: Coordination and Monitoring 
��� ) ������� � �
� ��	 
�
� � . �� , 	 � � � �

� �� % � � ��� " �	 
��# � �� �� � ��� " �� 	 � � ���� � � /���� � � ��� " ��	 � � � �	 � � �% �" � ��	 � �	 
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 15

�--�;�5C��%����#�����(��������������7�����@@>�

�
,����������"���������������3�������"���������������200:�@���������������������������������������3���������2005A������������������������3�����������
�����@���	� �
&��������������@��?�����=����
��������"��������
�"����
&���"����������!<!6�4�@��?�.�����"���� �
&��������������
�"������"����� �
&�������+��������%"�������������"���������������������������� � �
&������(������������'�N���������
�����������*� �
 
 


