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M&E Monitoring and Evaluation
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1 Intervention at a glance

1.1 Intervention form

Intervention title

Institutional Strengthening and Capacity Development of
(EWSA) EUCL, ELECTRICITY UTILITY

Intervention code

RWA12 083 11

Location

Kigali, Rwanda

Total budget

5 Million Euros

Partner Institution

Ministry of Infrastructure (MININFRA)
Rwanda Energy Group

Start date Specific Agreement

14 February 2014

Date intervention start /Opening
steering committee

15 June 2014

Planned end date of execution
period

14 December 2018

End date Specific Agreement

13 August 2019

Intervention Sectors

2301086: Energy Policy and administrative management
Energy sector policy, planning and proegrammes: aid to
energy ministries; institution capacity development and
advice; unspecified energy activities including energy
conservation

Impact’ The energy sector is able to provide sufficient, reliable &
affordable energy for all Rwandans

Outcome EUCLis able lo provide, in a sustainable way, reliable
energy to all its customers.

Outputs 1. Operations and maintenance of electricity infrastructure

in the pilot districls are strengthened in order to
contribute to the overall reliabilily of the electricity
infrastructure in Rwanda.

2. Management and support functions at EUCL central
level are strengthened in order to increase the Utility's
performance and enhance strategic management.

3. BUCL's Human Resource staffing and compelence
development functions are strengthened in order to
contribute to the Utility's performance.

Year covered by the report

2015

1.2 Budget execution

Budget Expenditure Balance Disbursement
: rate at the end
Previous Year covered of 2015
years by report
2015
Total 3,936,000 | 2074. 361,319 3,459,225 12%
115,456
Qutput 1 | 1,538,000 | 2074 82,712 194,485 1,260,803 18%%
Qutput 2 1 1,053,000 | 2074 16372 92,896 943,732 10%
Output 3 | 1.345000 | 20714 16,372 73.938 1,254,690 7%
! Impact refers Lo globa objeciive, Dulcome refers Lo specific objechive. oulput rofers 1o expected rosuit
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1.3 Self-assessment performance

1.3.1 Relevance

Performance
| Relevance A

The prgject is highly relevant to the needs of all target groups and supported by the national policy on
improving electricity access lo Rwandans with its consistent emphasis on capacity development of the
syslem and of the energy sector employees. The project is critical for the partner who is facing
enormous challenges to meet the GOR's targets without presently having the human and technical
syslems capacity within the organization.

1.3.2 Efficiency

Performance
| Efficiency C

There are several issues that have affected efficiency during 2015. The first and most significant was
the ongoing restructuring of the organization, which made it difficult to complete an accurate baseline
study for outputs 2 and 3.

Delays in procuremenl have severely affected the efficiency of execution of all outputs, Delays can be
attributed to a lack of human resources, capacity within the Procurement Unit. Furthermore, it has
been difficuit to source suitably qualified candidates for Technical Expert rofes. (Utiity Planning,
Network Protection & Distribution Management)

Delays in recruitment of partner staff during the re-staffing of EUCL and BTC recruitment of the (TA
Human Resources have also hampered the execution of project activities,

Counterpart support has been inlermtlent due to both their uncertainly regarding which roles they
would occupy within the new organisation and competing priorities in the day to day operations of the
Utility.

1.3.3 Effectiveness

Performance
[fffectiveness B

Initial indicalions thal the outcome will be achieved are promising. An effective working relationship
has been eslablished with the parner and other major donors. In addition, the project has
successfully adapted its activities and the focus of its aclivities to ensure that the specific oulcome will
be achieved. For exampte, Output 1 activities in the area of generation have been re-focussed to
support the operation of the newly constructed Nyabarongo hydro plant following a request from the
partner and a strategic decision by EUCL {0 seek to lease out small Hydro plants as opposed to
operating them themselves. Furthermore, the project has collaborated with the partner and WB to
support the sourcing of long term (2 years) expert consultanls both technical and financial o address
crilical gaps identified. In this regard funds from both the project and BTC Study Fund have been
maobilised.
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1.3.4 Potential sustainability

Performance
| Potential sustainability B

The potential sustainability of the project is good. Although Lhere is always the possibilty that any
number of external political and economic faclors as well as changes to the senior managers at REG
could alter this in the long term. Partner support for the intervention is evident, the project steering
committee and REG senior managemenl are committed and actively involved in all stages of the
implementation process. The intervention is embedded in the organization and should be increasing'y
able to contribule to building institutional management capacity. The sustainability of project initiatives
is highly dependent on the success of the organizational restructuring. Recagnizing this, and given
the limited financial resources available within the prgject, the implementation strategy s to focus
where feasible, on the establishment of standards, management frameworks and models which will
contribute lo the operational effecliveness of the new organization and which can be built upon going
forward.

In December 2015, there was a change in management at EUCL. A new Managing Director was
appointed. The project will seek Lo establish the same positive relationship as existed with the
previous MD.

1.4 Conclusions

The projecl is now in the implementation phase and so far indications for the accomplishment of the
oulputs are good. The project budget is small 5o that the partner and other donors need to agree on a
strategy Lo optimize Lthe value for money being spent by CDEU by 'dentifying and supporiing key
levers that will ensure the accomplishment of the results. The project will have to be careful to
captalize on synergies, avod duplication of effort and to support EUCL to manage change fatigue
and combal the continuing “fire-fighting” mode of operation.

Nalional execution official® BTC execution official’
Director of Intervention Project Co-manager
Mr. Vincent Mpaka Ms. Eileen Woods

,, %

 Name and Swgnature
' Name and Signaiure
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2 Results Monitoring-

2.1 Evolution of the context

2.1.1 General context

The Government of Rwanda embarked on a process of public sector reform through which a new
implementing institution Energy. Water and Sanitation Authority (EWSA) was created to imp'ement the
energy policy and stralegy. As a new institution, EWSA was seen to need expert support in order to
execule its mandate. In the framework of ICP 2011-2014, between Rwanda and Belgium, support to
the energy sector was agreed through Institutional Strengthening and Capacity Development was
foreseen

Furthermore, in August 2014 EWSA was reorganized into two organizations, the Rwanda Energy
Group {REG); tself comprised of a Holding Company with 2 subsidiaries: Energy Ulility Corporalion
Limited (EUCL) and Energy Development Corporation Limiled (EDCL) and the Water and Sanitation
Corporation. (WASAC) The project Is focused on EUCL.

The goal of the present inlervention Is to transform this engagement into action by strengthening the
functioning and performance of the Energy Utility (EUCL) within REG

2.1.2 Institutional context

The institutional context of the project has changed significantly since formulation. The institution has
been lhrough two major reorganizations in the past three years. with the last and most impactful
occurring just as the project began. The arganizalion structure changed from a government institution
lo a government owned Limited Corporation. Furthermore, all staff working in the organization had to
apply and be selected for a position in the new structure. The work of the Utility remains the same and
the need for the support that the project 's designed to give, is now even greater. REG management
was tasked with, and compieted the restructuring exercise from July 2014 to July 2015. As part of the
restructuring, REG immedately adopted a Human Resources capacity siralegy whereby all staff of
the former EWSA were required to apply for, and be recruited for a position in one the two subsidiary
companies. Normally, as part of the formulation of Output 3. the recrutments would have been done
by the HR Department supporied by the project staff. However, the project change co-manager did
not arrive until mid-September 2014 and there was no internal HR capacity to lake on this activity.
Therefore, REG contracted KPMG to assist them with the recruitments. In the Energy Utility section of
the former EWSA, there were more than 1000 staff. The recruitment process began in September
2014 and was largely compleled by July 2015. The adoption of this Human Resources strategy
created an organization where slaff were in limbo, waiting lo see which position, if any, they would
hold in the new organization. As could be expected, this led to low morale, high anxiety and a slowing
of aclivty as staff waited to learn what would happen to them. Foliowing completion of re-staffing
many individuals found themselves in new roles and all staff were required to understand and adapt to
the new organisation and their roles and responsibilities within it.

A key element of the restructuring strategy was to attracl high quality external candidates to key
positions. To achieve this, it was necessary for REG to offer competilive compensation packages
which are considerably higher than those previously in place for managers as public employees.
However, a revised salary structure proposal for the organisation was rejected at Ministry level

2.1.3 Management context: execution modalities

On the partner’s side, a complete change of the senior management team at EUCL occurred with the

4

mpac) rofers o goobal ohjeclive, Outcome refors ie apecific objective outpul refers 1o expecled resull
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commencement of the restructuring program in August 2014, Since then there has been a further
change with the appointment of a new Managing Director in December 2015,

At the first project Steering Committee a change was made, transferring the National Procurement
Officer, Accounting Officer and Driver positions from “direct management” to “co-management” in
order to align with other BTC energy sector projects. In June 2015 following a review of the
effectiveness of the execution modalities. it was decided to return these positions to direct
management as originally foreseen in the TFF,

The position of RAFI reports directly lo the Resident Representative: the RAF being responsible for
both the CODEU and Be1 EARP Projects.

Two additional national staff were recruited in 2015 for the positions of Procurement Specialist and
Project Accountant.

2.1.4 Harmo context

BTC and CDEU project slaff are working very closely with the partner organization. Regular meetings
are held with the project counterparts, the CEO, the Managing Director, World Bank Restructuring
Advisor, as well as the World Bank Counlry Representative for the Energy Sector in Rwanda. The
World Bank is funding the establishment of a Management Information Syslem for EUCL. CDEU
collaborates with REG, the World Bank and JICA to harmonise funding of EUCL aclivities. in
alignment with the REG / World Bank Plan, BTC i5 funding seven initiatives deemed crilical to the
success of the restructuring.

The project also coordinales with the Bel EARP project on areas of over'apping aclivites such as
network strengthening and capacity development.

2.2 Performance Indicators

2.2.1 Progress of indicators

“EUCL is able fo provide, in a sustainable way, reliable energy to all its customers.”

The intervention's direct influence on Outcome level indicators s limited. The project 's one of many
active in the energy sector, which cumulalively contribule to the achievement of the desred QOutcome.
QOur contribution, however is small.

The team decided in 2015, to revise the Oulcome Indicalors. It was the view of the team thal there
were too many Indicators and some were very difficuit to measure. It was decided to simplify the
approach and use inlernational standard Utility Performance Indicalors. Baseline data are not
currently available. It is, however, a Utility priority to implement improved data collection and
management systems. The first such systems will be implemented during 2016. These will evolve in
quality and complexity year by year.

Network reliability data is a good indicator of improvement in the Performance of lthe Utilty and

consequently progress toward achieving the desired Qutcome. This will also serve as a metric with
which EUCL can he benchmarked relative to other Regional Utilities.
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Data collection and management will be greatly improved wilh the implementation of a centralized
“Incident Management System". This will form part of the Utility MIS system. It will be used to log and

manage the rectification of Network faults countrywide. It is expected o be operational in 2018

Reliability Indicators: Reliability of power supply can be defined as the performance of the elements
of a bulk system resulting in electricity being available o customers in the desired quantily. The
degree of reliability may be measured by the frequency, duration, and magnitude of adverse effects
{faults) in the electricity supply. The most common indices used to measure reliability are: SAIDI,

SAIF| and CAIDI.

SAIDI stands for System Average Interruption Duration Index. It defines the total number of minutes

on average that a customer on a distribution network is without electricity in a year,

SAIDI = ¥ Interruptions [interruptions durations (minutes) x number of customers affected)

Total number of customers

SAIFI stands for System Average Interruplion Frequency Index. It is the average number of imes a
customer's supply is interrupted per year.

SAIFl = Total number of Interruptions

Total number of customers

CAIDI stands for Customer Average Interruption Duration Index. It is the average duration for each
interruption,

CAIDI = ¥ Interruptions [interruptions durations (minutes) x number of customers affected)

Total number of Interruptions

CAIDI = SAIDI
SAIF

Outcome: EUCL is able to provide in a suslainable way, reliable energy to all its customers.

Baseline value

Results / Indicators 2014 End Target 2018%
1. SAIDI Not monitored 6000
2. SAIFI Not monitored 50
3 Caip Not monitored 120

3 Targets based on performance dala available from the National Utitities of Kenya and Uganda and will be rovised once EUCL Baseling data
trocemes available
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2.2.2 Analysis of progress made

The project has worked in close collaboration with EUCL management and other development
partners, particularly the World Bank, to coordinate efforls lo identify and address the institulion’s
immediate needs towards improving the reliability of energy supply.

Consequently, there has been a change away from targeting technical activities in Pilot areas and
toward a strategy of addressing areas of immediate technical need within the Utility. Furthermore
there has been a shift in focus away from Generation toward Transmission & Distribution; these being
the technical areas of greatesl need and thus having the greatest negative impact on reliabilty of
supply.

Al central level, it was agreed that the project would focus its aclivities on providing funding for a
number of initialives to fill serious technical and management system capacity gaps that threaten the
operational viability of the Utility. These include the provision of a number of expert counterparts and
consuitancies:

Distribution Management Expert

Utility Planning Expert

Nelwork Protection Expert

Financial Management Expert

Strategic Business Planning Consuitancy

Human Resources International Technical Assislant
Monitoring and Evalualion International Technical Assistant

The above represents a stralegic re-orientation of the project made in collaboration with the partner
and other development actors wilh the aim of cumulatively increasing our ability to achieve the project
Oulcome. Litlle progress has been made in the implementation of this plan during 2015, primarily due
to defays in procurement outlined earlier.

The Financial Management Expert was the only one who was brought on board during 2015. The
others are expected during the first half of 2016

2.2.3 Potential Impact

It is too early to assess.

In many cases project activities involve the establishment of systems nol previously in existence
rather than the development of existing ones. With the provision of several expert counterparts and
consuitancies, the expectation is that the standard of technical and management support systems will
improve significantly in 2016 which will contribute to an improvement in reliability and sustainabiity of
supply, although the latter may not be immedialely apparent or measureable

Due to the reslructuring program. senior management and directors have been newly appointed, with

several having litlle or no prior experience in the energy sector. The impacl of capacily development
initiatives at this level should also become apparent over the course of the project.

Resuits Repor Q 11



2.3 Performance Output 1

BN

Output

—

Operations and maintenance of electricity infrastructure in the pilot districts are strenglhened in order
to conlribute Lo the overall reliability of the electricity infrastructure in Rwanda®

* Activities have been re-oriented to address areas of need rather than Pilot areas

2.3.1 Progress indicators

Results /
indicators

Baseline value
2014 year 1

Final Targel
Value

Target Value 2015

Actual Value
2015

Comments

OQUTPUT 1: Operations and maintenance of electricity infrastructure in the pilot district are
strengthened in order to contribute to the overall reliability of the electricity infrastructure in Rwanda.

Nyabaroingo
Plant nct in
Service
Ntaruka Plant, 2 Monitoring in
’ from 3 Units in ptace (MS
;f' o nzlr’;:gﬁr Service Operationa Sharepoint
9 0 statislics 70% Database) for
plant trips <10 o
(average per Mukungwa Plant monitoring system | Implemented Nyabarongo
ant) gep In Service implemented plant. To be
p < 10 Trips extended to other
facilties in 2016
Plant trips
recorded in
Monthly reports
Nyabaroingo
Ptant not in
Service
Ntaruka Plant, 2
from 3 Units in
12 Service.
' ' Avaitability (of Monitoring in
g:merauon running uniis} Ca. Operationa’ 70% place for
i 955 O statistics Nyabarongo
?gagag'rlgﬁ . 2% monitoring system Implemented plant, To be
M gku ngwag | Mukungwa Plant Implemented extended to other
Niaruka) ' in Service. facilities in 2016
Availability Ca,
855
Plant availability
recorded in
Monthiy reporis
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Utility Health &

Safety Officer
13 LTA only recruited In
{Lost Time L Dec 2015
Accidents} / Not Currently G5 Monitoring System 0% Consultant
100K person Monitored s Implemented Implemented support to
\I:ch;;és Utility establish Utility
H&S Palicy
planned 2016
14 Central No Operations- . In use for
Reporting wide standard in it ::rng'_‘t ed First rﬁ;glon n Im p';?:{:m ed Generation, to be
tool in use use p exiended lo T&D
kot monitared in
2015, No
15 Num?er dedicated
of distribution i transformer
transformer 38 /3000 <10 Monitoring System 0% group in the new
failures / (approximately) ' Implemented Implemented organisation. Wil
1000 units form part of T&D
nstalled monitoring which
will begin in 2016
O&M Policy
16 0&M documents
Procedures Manufacturer's drafted. Detailed
A A9 :
n place for | manuals only 00% 30% 30 maintenance
Generation available plans in place for
infrastructure Myabarongo Plant
1.7 O&M
Procedures O&M Policy
n place for 0% 100% 20% 150 documents
Transmission drafted.

& Distribution
nfrastructure
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2.2.3 Progress of main activities

Progress:
Progress of main activities © A B C D
1 Technical assistance_ l_o Nyabarongo power plant - X
Instrumentation Technician
2 Technical assistance = Network Protection Expert X
3 Provision of mainlenance too's and equipment X
4 Provision of technical training X
b Slandardisation of reporting and data management X
6 Development of technical procedures X

2.2.4 Analysis of progress made

One iniliative successfully implemented in 2015 was the provision of a technical expert to support the
first year of operation of the newly constructed Nyabarongo Hydro Power Plant. As has been
mentioned, this was in response o a Partner request and was supported due to the criticality of the
Nyabarongo plant to the stabilty of the Electricily Network. A technician was successfully sourced at
short notice and worked on site throughout 2015. The initiative was successiul, local staff were trained
and maintenance planning was developed. The plant is operating in a stable manner with an
availability in excess of 95%.

Delays in procurement have impacted progress across all project Qutputs, For Qutput 1, procurement
of equipment and technical training, foreseen to be completed in 2015 s still ongoing. Furthermore, it
has proven much more difficult than anticipated o source expert consultants for fong-term
assignments. In Oulpul 1 the Network Protection Expert initially foreseen Lo be in place during the first
ha'f of 2015, will now most likely nct be in place until G2 2016, one year later.

Activities of the ITA in the areas of development of procedures and data management are
progressing. In relation to technical procedures. work has been done to review and substantially
improve the quality of technical procedures produced by KPMG under a BTC funded consultancy
(Study Fund).

Overall, progress of activities has been less than expected. Procurement has been an issue and the
impacl of the on-going restructuring {staff uncertanty) and the demands of day lo day operational
issues on technical slaff has been more significant than anticipated. Going forward, several
procurements, which have been significanlly delayed, are now nearing completon and
implementation can begn in early 2016. Whie progress has been slower than forecast. the
improvement strategy remains valid.

2.4 Performance Output 2

Management and support funclions at the E'ectricty Utility central ‘'evel are strengthened in order to
increase the Utility's performance and enhance strategic management.

. The actiwties are ahoad of schedule
B The activities are on scheduee
The activitics are delayed, comective measures are reguired
o The activitics are sericusly delayed {more than 6 months). Subslanlia? Correchive MEASUNCs e regured

Resulls Report ?‘ 14



2.4.1 Progress of indicators

Baseline )
. Final Target Target Aclual
Resulis / indicators val;ez I?(1)1 4 Value Value 2015 | Value 2015 Comments
OUTPUT 2: Management and support functions at EUCL central level are strengthened in order to
increase the Utility's performance and enhance strategic management.

2.1 Asetof KPIs . . . .

(Organizational) is 0% not KPIsfg:zr?!hﬁed KPIs Not Stra;%;r:cngt:)s/gess

:rgggislﬂfgdand is being identified departments defined Defined completed

2.2 Sel of Standard

reporis and reporting There are some

schedule at all 0% 100% 10% 0% reports but they are

management levels not standardized

exists

Finance

2.3 Number of audit 80 <20 non- <60 Not available unti

queries recurrent ) June 2016

2.4 Financial Ralios .

(rec./payable, elc.) (To ot TBD TBD Nia Financil Expert i

be determined which Available ; June 2016

ratios)

2.5 Manual of systems, Completed. This

procedures and 309% 100% 100% 100% indicator will be

workflows in place removed

2.6 Capacity .
Completed. This

L 0% 100% 100% 100% indicator will be

designate established il

2.7 Capacity

development plan for .

Director of Finance 0% 1009% 10% 10% ;Iﬁgi:f l?r;h?e?rzgﬁ?;ds

designate implemented gimp

according to plan

2.8 Capacity .
Completed. This

development plan for - e . .

Finance depariment staff 6 Lk 100% U nd f;;oév“;gl L

established

2.9 Capacity

development plan for .

Finance depariment staff 0% 100% 50 159 | anisin lne pracess

impiemented according aimp

to plan

Operations

2.10 Operations C&M Policy

procedure manual in , — . documents drafted by

place for all technical 9% 100% £ st KPMG. Detailed

departments procedure to follow

2.11 5&10 year network Behind schedule due

development plans in 5% 100% 15% 5% to difficulty in sourcing

place Planning Expert 1o
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work with local staff

2.12 Netwark Protection
philosophy defined and

Behind schedule due
lo difficulty in sourcing

relay settings review plan 5% 100% 15% 5% Network Protection
in place and Expert to work with
mplemented local staff
Ongoing. Slower
2.13 Network reliability : " : progress due to
statistics compiled o ok L2 Lk quality of field data
recording
Procurement
2.14 Avoidable delays Tracking Tracking Far project tenders
between procurement e <3'days over Sysin Sysin only, to be extended
recorded entire process
process steps place place to include all tenders
Procurement submit
2.15 Planned weekly, monthly and
procurement vs 79% 100% 85% 76% annually report for
executed: EUCL procurement
execultion
Strategic & Business
planning
2.16 Ten Year strategic
business pfanisin place, | Does not Exists & Is Plan Plan not czgosial;{uimﬁ?r;oi;
reviewed annually and exist implemented formulated | formulated e rgss
implemented prog
2.17 Five year business
plan is in place {reflects Does naot Exists & is Blan Plan not Procurement of
strategic goa's), X . : i censulting firm in
reviewed annually and exist mplemented formulated | formulated progress
implemented
Human Resources
Information System
2 .18 Implementation of
Human resources
management system
« Staffing
* Performance
management Some elements exist
» Staff planning 10% 100% 109 5% but need review and
« Capacity development revision
« Compensation &
Benefits
= Administrative
management
2.19 Human rescurces 100% KPMG completed but
procedures manual in 30% Complete & 100% 80% BOD approval has not
place implemented been given
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2.4.2 Progress of main activities

Progress of main activities 7 Progress:

A B C D
1 KPis X
2 Financial management system X

3 Procurement management system

4 Operational planning system

5 Distrbution management

PO o b -

6 Human resource management system

2.4.3 Analysis of progress made

Strengthening the central systems of EUCL has taken on increased importance in achieving the
project outcome and outpuls.

As part of the restructuring, the World Bank did a review of the central systems of EUCL and found
them to be al a critical state. The WB 15 now developing with EUCL a comprehensive Management
Information System to address these critical systems lo improve the performance of these core
functions. The system wil lake two years to design and implement. In harmonization with the World
Bank 'nitiative, the project has undertaken to fund and support projects in the financial and asset
management, utility operations, strategic planning and human resource management. These projects
are designed to lay the groundwork for the effective implementation of the MIS init'ative,

The development of the TORs and procurement process has occupied a good deal of the time of the
project staff in 2015, A Financial Expert was recruited and s in place since August 2015. Procurement
s ongoing for experts 'n Distnibution Management, Utility Planning, Network Protection and Strategic
Business Planning. We anticipate the commencement of services in Q1 and Q2 2016 with significant
strenglhening of the funclions becoming evident in tate 2016 and in 2017,

A consultancy is currenlly under procurement to facilitate the development of a 10-year strategic plan
for REG and 5-year business plans for EUCL & EDCL. It is p'anned to begin in Q2 of 2016 and be
completed in Q4 of 2016. Until these plans are in place t is not possble lo establish accurale and
relevant KPls.

2.5 Performance Output 3

EUCLs Human Resource Staffing and Competence Development Functions are strengthened in
Order to contribute to the UWility’s Performance.

The acliwtics arc ahead of schedule

The aclivitics are on schedu'e

The activitics are delayed. corective measures are requircd

The actnabies are serously delayed {more than 6 months} Substaniial correclve measures are requared

oo
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2.5.1 Progress indicators

Resuits / indicators

Baseline
value 2014
year 1

Fina
Target
Value

Target
Value
2015

Actual
Value
2015

Commenis

OUTPUT 3: EUCL's Human Resource Staffing and Competence Development Functions are

Strengthened in Order to Contribute to the Utility's Performance

Staffing

3.1 Staff planning system is

System is not in

established Lz %) 10% 25 place yet
3.2 Staff plan execution rate: Plan System is ot in
vs Actua i L 10% L) place yel
Was completed
L during restructuring
el 0% 100% | 100% | 1009% | but annualreview is
Y not embedded in the
HR system
This was supporied
) . 40 by consullants in
3.4 Recruitment processing time 60 days days 60 days 60 days 2015 Measurement
is required in 2016
These were the
Tm costs recorded
3.5 Costof recrutment per person 2 m Rwf Rwf 2mRwf, | 2ZmRWF | during the re-staffing
) recruitment carried
out by KPMG
3.6 Number of applicant I <3 Data provided by
complaints regarding recruitment NotAvailabie year <5 year S HR
System not
3.7 On-boarding system : establshed but
eslablished and ‘mplemented 20% 100% Gl 20% some aclivities are in
p ace
3.8 Induction program Program established
Implemented 0% 100% 100% 5% but not implemented
at all staff levels
Performance Management
3.9 Performance management
system is effective in accurately Not Not Audilor General's
assessing individual performance Not Available | 100% Available | Available report needed to get
(performance ratings of staff match information
the Utilities' Performance)
Can be measured in
2016 as al
3.10 Personail Performance ratings
) ) Not Not departments now
reflect the attainment of Not Available | 100% Available | available have written

documented key results

Resuils Repon
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3.16 Promotion system, policy &

Because of the
reorganisation and
late arrival of HR

resignations

Resulls Report

procedures is established and Not Available | 100% Av:i%[b o 0% staff, these Policies
implemented and Procedures
were not established
in 2015
Capacity Development
[tem is there but
3.17 Capacity deve'opment is Execution can't be
incorporated as a key result in 0% 1009 409 30% seen until end of
Managers' performance evaluation fiscal year 2016-
2017
3.18 Annual Individua
Departmental and Organization ; . ’ Finance Department
wide capacity development plan is e 0% el 5% has completed this
established and priortised
Was not possible
3.19 Capacity development / because of the re-
training plans are itemized in the 0% 100% 0% staffing of the
budget organisation. Will be
measured in 2016
Some positions
identified during
3.20 Critical positions have been reorganisation but
identified and three year succession 0% 100% 25% 0% succession plans
plans exist and are implemented. have not been
established or
implemented
Compensation and Benefits
Strategy has been
) formulated for senior
3.21 Compensation and benefits : : SIS,
0% 00% 50% 30% levels. Needs to be
strategy and policy are established revised in light of
strateqic plan
Structure was
prepared but only
3.22 Salary structure reflects core : 100K 4 partially approved
business priorities Not Available | 100% 0% itk and adopted. Needs
to be revised in light
of strategic plan
Formal
Benchmarking will
3.23 A system for salary and be done every three
benefils review and Benchmarking Nol Available | 100% BO% 30% years. Informal
is established and implemented annual satary
review needs to be
planned.
Staff were just hired
in 2015 under
reprganization a
3:24 Number of voluntary staff Not Available <1% 0.5% 0.05% more representative

measure can be
expected in 2016




Human Resources Information
: . Reporting in place
3.25 Standard HR information Not
reporting is established Established 100% Gk i need:-‘.e:’?;rl.oer\:r and
) Completed. This
3.26 Monthly HR reports provided Not X !
g 100% 100% 100% ndicator will be
to all levels of management Established P
. . Need to examine
gczc{l r;rtl‘faormahon (e ol Megjsot: red 100% 95% 959 measuring system {o
authenticate
3.28 Gender statistics are included Dala Some information on
in reporting Available 100% 50% 105 gender reported
Operations is far
below the
3.29 Operations departmental e 70/ government target
gender ratio mif B74% | 309 | 9B74% | 96/4% | G ier intiative to
target Operations
area is required

2.5.2 Progress of main activities

Progress of main activities ¢ Progress:
A B C D
1. Staffing X
2. Performance Management X
3. Capacity Development X
4. Compensation and benefils X
5. Human resources information X

2.5.3 Analysis of progress made

The restructuring and re-staffing of the organization was largely completed in September 2015 with
some new hires'not in their pasitions until October/ November. This includes the staff of the Human
Resources Department. Therefore, it has not been possible in 2015 to assess the needs of the staff or
HR systems

However, in the Finance Depariment where BTC funded a Finance Experl and where staff were
mostly in place, a capacily needs assessmenl was completed in Q4 of 2015 with individual training
plans and budget allocations made.

With the arrival of the International Technical Assistant, HR in Q1 2016, the organization-wide capacity
assessment and the HR Syslems assessment will begin. Training actvities will be based on Ulility
priorities and recommendations of expert consullants funded by BTC / CDEU

e The activilics are ahead of schoduln

Al

B The aclivilies are on schedule

cC The aclivilios are delayed, cormee!ve measures arc required

D The aclivilies are seriousty delayed {(more than 6 months) Subslaniial carreclive measurcs are requred
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2.6 Transversal Themes

2.6.1 Gender

A preliminary analysis of the gender profile of the organization shows that in all departments except
Operations, we see an employee gender ralio close to the government target of m/f 70/30. in the
Operations Depariment the ratio is 96/4. One reason for this imbalance is the engineering educational
background and specific technical skills required for jobs in Operations.

An organisation wide analysis is reguired examining the roles occupied by women, level of
responsibility and salary equity in order to form a more comprehensive understanding of the status of
women within the organisation. This will be undertaken in 2016 and form the basis of the project’s
gender initialive.

2.6.2 Environment

The project takes into consideration the environmental impact of ils activities. The direct
environmental impact of project activities is Imited, but at an organisational level the project
contributes to the government strategy of transtioning away from costly and environmentally
damaging oil-fuelled power generation and toward green sources of energy.

In 2074 BTC Energy Sector Projects conltributed to the Sedall (Suslainable Energy for All) country
analysis. Seedall is @ UN sponsored initiative aimed at promoling renewable energy. energy access

and energy efficency in the developing world. Recommendations from the analysis are being
considered for adoption into the National Energy Poticy.

2.6.3 Other
MNIA
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2.7 Risk management

Risk Identification Risk Analysis
E‘i’seklftlssue Period | Category | Likelihood | Impact ?::g: Action(s) Comments
Interest and Interest and
positive image positive image
Poor Interest of the project of the project
for Capacity has suffered due | has suffered due
Development. to delays inthe | to delays in the
CD seen as a procuremer[\t(d procureme?t.d
oy " . . process otside | process outside
e F_ormula e Medium High H!gh the control of the | the contro! of the
compared to tion ness Risk . .
project. project.
the hardware Expected to Expecled to
objectives in improve with the | improve with the
the electricity completion and | completion and
sub-sector implementation | implementation
of the first of the first
tenders tenders
This risk cannot
be accurately
R quantified at this
implementatio time. There was
nof the an unforeseen
recommendatio change of the
ns and Managing
suggestions Medi Director in
made by the Formul | Effective . Mediu December 2015,
. . R Medium um .
project team, in | ation ness m Risk The project
particular in expects to
relation to develop a
change similar strong
management at corllabora;ive .
; relationship wit
It::erlghest the new MD as
exisled with his
predecessor
Restructuring Scope has been
of EWSA impacted by
triggering the Medi | restructuring but
change of Formul | Effective Hi project has re-
. . igh Low um
project scope ation ness Risk focussed to
and address the
management newly identified
arrangement needs
Most applicable
lo lower levels in
Staff resistance Lhe organizalion,
to change. Can Manageme_nt
be perceived as ‘ . must effgctavely
an increase in Formul | Effective Medium High High | communicate
ation ness Risk | the necessity of

the control on
their schedule
and workload

change and the
positive results
expected.
Induction
program initiated
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by the project in
2015 will
contribute to this

High staff
turnover within
EUCL. (Update
September

2015) Risk now Now that the
perceived to be staffing is 85%
impact of the eleliy ptele: i
failure to Medi expect this risk
source suitabl Formul | Sustaina Medium Mediu e See updated to decrease over
lified ¥ | ation bility m Risk Risk definition the next quarter
qualitie ¢ by developing
personnel for Human
some key resources
positions and strategies
the magnitude
of capacity
development
needs
I;Etrc;fte Formul | Sustaina Low Low Low
. . ation bility Risk
information
Delays in Experience Scope has been
procurement a gained from past | impacled by
lack of project Ve lenders is being | restructuring but
guidelines for Start- | Efficienc . . Y | used to project has re-
High High High .
procurement up y Risk streamline and focussed lo
and the heavy improve the address the
agenda of procurement newiy identified
restructuring. workflow needs
Issue is
perceived not to
be a lack of
Inadequate
. understanding of
understanf.hng Formul | Effective Low | CD & its benefits
of CD and its . Low Low
ation ness Risk | but rather an
added Value by issue of
EUCL staff competing
operational
priorities.
CD tools
{developed by
NCBS.) Gl Formul | Effective Low No standqrd
solutions not ation ness Low Low Risk tools received Lo
adapted to the date
realities of
EUCL
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Existing

There is a risk
that reduced
staffing levels
will be
insufficient to
operate the

budgets within | Formul | Effective Low Low Low
EUCL for O&M | ation ness Risk
are decreased
Management
of EUCL and Issue perceved
policy makers as being more
do not make . . the Iadf of
et qumul Effective Low Mediu ng strategic
. . ation ness m Risk | Information
information rather than an
produced in the unwillingness to
electricity act upon it
utility
EUCL budg.et. Ll Formul | Effective Mediu | Low
HR and training . Low :
ation ness m Risk
decreases
Substantial
nelwork
Low knowledge . - reliability issues
transfer from ;ggn;ul znftama Low M:’m Ili?swk imils availability
TA's v of counterparts
for capacity
development
O&M Efforts will focus
procedures el
developed by Formul | Sustaina . Mediu | High dem°”5‘.r ation of
KPMG awaitto | ation | bility High m | Risk | e positive
benefits of new
be approved by O&M practices
REG Board. where possible
Insufficient
availability of
budget to Project budget
respond already
favourably to Ve provisicnally
legitimate Start- | Effective - . ery aliocated, limited
High High | High o
requests from up ness Risk possibility to
EUCLto fund support new
activities not intiatives /
initially requests
foreseen in the
TFF
EUCL has
deferred
recruitment of
approximately
20% of planned New risk
staff positions .
in th;new Imple Effective ; . High U R AL
O menta ness Medium High Risk be belter aple to
. tion evaiuale this risk

by end of 2016
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Utility
effectively
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3 Steering and Learning

3.1 Strategic re-orientations

The instability of the organizalion during lhis lransition phase continued throughoul 2015, This project
was able to respond to this in terms of re-orientation of project priorities and approaches. For
example: Qutput 1 activities were expanded to address areas of need within the operations
department rather than focus on pilot areas. Furthermore, it was decided lo fund an additional four
high tevet experts to lead and manage critical departments and develop local counterparts. To achieve

this, additional funds were mabilized via the BTC Study Fund.

A new Managing Director was appointed in late December. This may result in further stralegic re-

orientation under his leadership.

Local project staff who were to be employed under co-management have been transferred to direct

management to minimize administrative complications.

3.2 Recommendations

Recommendations Actor

Deadline

Given the limited project budget relative to the Utility's
capacity development needs and Lhe cost of required
improvements lo central systems, it is necessary lo continue
o collaborate with other Donors and EUCL to target project
activities in areas where they will have the grealest impact.

CDEU. BTC, EU,
WB, JICA, EUCL

Ongoing

Develop a simple procurement management system {flow
management system) to increase procurement efficiency — EUCL
while waiting for it to be covered by the MIS

ASAP

3.3 Lessons Learned

Lessons learned

Target audience

The effectiveness of a capacity development project such as this can only be
maximised in a relalively stable organization; where issues such as technical
deficiencies in infrastructure, adequate staff numbers and technical
Fesources are largely under control. This should be considered during
formulation of future projects in particular in relation Lo the timeframe
required lo achieve the desired results

BTC

Flexibilty to adapt project implementation strategy and activities. enables the
project to positively respond to the partner’s changing needs. This is
particularly refevant for a project operating in a very dynamic environment
such as the restructuring of the Utility. This enables the project to be more
effective. This flexibility is important attribute to be continued in future project
formulations

BTC
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national policies and
priorities as well as with the expectations of the beneficiaries

in order to calculate the total score for this quality criterion, proceed as follows: ‘At least ane ‘A’ no 'C'or 'D’
=A; Two limes B’ = B; At least one 'C', no 'D'=C; at leastone 'D’'=D

Assessment RELEVANCE: total score H B ¢ _
A

1.1 What is the present level of relevance of the intervention?

Clearly still embedded in national policies and Belgian strategy. responds to aid effectiveness
commitments, highly relevant to needs of target group

Still fits well in national policies and Belgian strategy (withoul always being explicit). reasonably
compatible with aid effectiveness commitments, relevant to target group's needs.

Some issues regarding consistency with national policies and Belgian stralegy. aid effectiveness
or relevance.

Contradictions with national policies and Belgian strategy, aid efficiency commitments; relevance
10 needs is questionable. Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?
Clear and weil-structured inlervention logic; feasible and consistent vertical logic of objectives;
X adequale indicators; Risks and Assumptions clearly identified and managed: exit strategy in
place (if applicable).
8 Adequate intervention logic although it might need some improvements regarding hierarchy of
objectives, indicators, Risk and Assumptions.

Problems with intervention togic may affect performance of intervention and capacity to menitor
and evaluate progress; improvements necessary.

Intervention logic is faulty and requires major revision for the intervention to have a chance of
SLCCESS.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention
{funds, expertise, time, etc.} have been converted into results in an economical way

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’ no ‘C'or 'D’
= A, Two times '‘B', no ‘C’or ‘D’ = B; at Ieast one 'C’, no '‘D’'= C; at leastone ‘D'=D

Assessment EFFICIENCY : total score B g —

2.1 How well are inputs {financial, HR, goods & equipment) managed?

All inpuls are available on time and within budget.

B Most inputs are available in reasonable time and do not require substantial budget adjustments
However there is room for improvement.

X Availability and usage of inputs face problems, which need to be addressed; ctherwise resulis
may be at risk.

Availability and managemen! of inputs have sericus deficiencies, which threaten the achievement
of results. Substantial change is needed.

2.2 How well is the implementation of activities managed?

Activities implemented on schedule

B | Most activities are on schedule. Delays exist, bul do not harm the delivery of outputs
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X Activities are delayed. Corrections are necessary to deliver without too much delay

Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

All outputs have been and most likely will be delivered as scheduled with good quality
contributing to outcomes as planned.

Output detivery is and will most likely be according to plan, but there is room for improvement in
terms of quality, coverage and timing.

Some outputs are/will be not delivered on time or with good quality. Adjustments are necessary.

Quality and delivery of outputs has and maost likely will have serious deficiencies. Major
adjustments are needed to ensure that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome {Specific Objective) is achieved as
planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘Af least one ‘A no'Cor'D
= A, Two times 'B' = B; At least one ‘C’, no 'D'= C; at leastone 'D'=D

Assessment EFFECTIVENESS : total B C
score B

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if
any} have been mitigated.

Oulcome will be achieved with minar limitations; negative effects (if any) have not caused much
harm.

Outcome will be achieved only partiaily among others because of negative effects to which
management was not able to fully adapt. Corrective measures have to be taken to improve ability
io achieve guicome.

The intervention will not achieve its outcome un'ess major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activities and outputs lo changing
external conditions in order {0 achieve the outcome. Risks and assumptions are managed in a
proaclive manner.

B The intervention is relatively successful in adapting its strategies to changing external conditions
in order to achieve its outcome. Risks management is rather passive,

The intervention has not enlirely succeeded in adapting its strategies lo changing external

c conditions in a timely or adequate manner. Risk management has been rather static. An
important change in strategies is necessary in arder to ensure the intervention can achieve its

oulcome.

The intervention has failed to respond to changing externa! conditions, risks were insufficiently

managed. Major changes are needed to attain the outcome.
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4. POTENTIAL SUSTAINABILITY: The degree of likelihcod to maintain and reproduce the benefits of
an intervention in the long run (beyond the implementation period of the intervention).

In order to calculate the total score for this quality criferion, proceed as follows: Af least 3 ‘A's, no C'or D' =
A, Maximum two ‘'C's, no ‘D' = B; Al least three 'C’s, no ‘D'= C ; At leastone 'D’'=D

Assessment POTENTIAL B C
SUSTAINABILITY : total score B

4.1 Financial/economic viability?

Financial/eccnomic sustainability is potentially very good: costs for services and maintenance are
covered or affordable; external factors will not change that.

Financial/economic sustainability is likely to be good, but problems might arise namely from
changing external economic factors.

Problems need to be addressed regarding financia! sustainabilily either in terms of institutional or
| target groups cosls or changing economic context.

|

Financial/economic sustainability is very questionable unless major changes are made.

4.2 What is the leve! of ownership of the intervention by target groups and will it continue after the
end of external support?

The steering committee and other relevant local structures are strongly involved in all stages of
implementation and are committed to continue producing and using resulls.

Implementation is based in a good part on the steering committee and other relevant local
structures, which are also somewhat involved in deciston-making. Likeliness of sustainability is
good, but there is room for improvement.

| The intervention uses mainly ad-hoc arrangements and the steering commitlee and other
relevant local structures to ensure sustainability. Continued results are not guaranteed.
Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainahility.
Fundamental changes are needed lo enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between intervention
and paolicy level?

Policy and institutions have been highly supportive of intervention and will continue to be so.

Policy and policy enforcing institutions have been generally supportive, or at least have not
hindered the intervention, and are likely to continue to be so.

Intervention sustainability is limited due to lack of policy support. Corrective measures are
needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental changes
needed to make intervention suslainable.

4.4 How well is the intervention contributing to institutional and management capacity?

Intervention is embedded in institutional structures and has contributed to improve the
institutional and management capacity {even if this is not an explicit goal).

Intervention management is well embedded in institutional structures and has somewhat
x | B [ contributed to capacity building. Additional expertise might be required. Improvements in order o
guarantee sustainability are possible.

Intervention relies too much on ad-hoc structures instead of institutions: capacity building has not
been sufficient to fully ensure sustainability. Corrective measures are needed.

intervention is relying on ad hoc and capacity transfer to existing institutions, which could
guarantee sustainability, is unlikely unless fundamental changes are undertaken.
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4.3 Updated Logical framework

. . Source of Hypotheses /
Logic of the Intervention Indicators verification Assumptions
Because of EUCLs
improved ability to deliver
Price / kWh (Breakdown for RURA & EUCL | reliable energy in a more
subsidies) Reporting cost-effective manner.
Global Objective (Impact) Price to consumers will
decrease
The Energy sector is able to
provide sufficient,
reliable and affordable > . EUCL
energy for all Rwandans ﬁ?ﬁLOf st el 2 Financial
Reporting

Specific Objective
{Outcome}

The Energy sector is able to
provide sufficient,
reliable and affordable
energy for all Rwandans

SAIDI System Average Interruption
Frequency Index

O&M Records

SAIFI System Average Interruption
Frequency Index

O&M Records

CAIDI Customer Average
Interruption Duration Index

O&M Records

Improvements, particularly
in the area of operations
and network planning will,
over lime, increase the
stability of supply..

Standard Utility
performance metrics
facilitates benchmarking

Delivery of Outputs

Result 1 {Output 1)

Operations and
Maintenance of Electricity
infrastructure are
strengthened in order to
conlribute to the overall
reliability of the electricity
network in Rwanda

1.1 Number of generation plant
irips (average per plant)

O&M Records

1.2 Generation plant avalability

Results Reporl

(Nyabarengo. Mukungwa, Ntaruka) LS
1.3 LTA{Lost Time Accidents) /

100K person hours in the pilot S.{?::if;t 3{:5
district '

1.4 Cenltra' Reporting too! in use Nia

O&M Procedures are of
goad guality

O&M Procedures evolve
based on experience

Reporting systems are
correctly used and produce
relevant information




1.5  Number of distribution
transformer failures

O&M Records

1.6 O&M Procedures in place for Procedures
Generation infrastructure database
1.7 O&M Procedures in place for
Transmission & Distribution Pt;:;;:aeggsrgs
infrastructure

Delivery of Qutputs
21 _Asetof KPls (Organzatona) | [STOT0eRCe | Bomianl ueare

Result 2 {Output 2) Is identified and is being measured reports measured
Management and support
functional the Electricity Utility | 2.2 Set of Slandard reports and Centra
central level are strengthened | reporting schedule at al reporting
in order to increase the management levels exists archive
Utility's performance and
enhance strategic :
management Finance
Input data from all levels of
) ; the organisation is
2.3 Number of audit queries Audit report provided in a time'y
manner and is accurate
2.4 Financial Ratios (rec /payable, )
elc.) (To be determined which Frg ca;g:l
ratios)
2.5 Manual of systems, Procedure
procedures and workflows in place manua
26 Capacity development plan )
for Direclor of Finance designate Decv:%acrlr?é .
with guarieriy progress repons I'a%
eslablished and executed P
2.7 Capacity development plan
for Director of Finance designate, De(\:/g%acr;)é nt
with quarterly progress reports a%
mplemented on time P
Resuils Reporl 9 5




2.8 Capacity development plan for

Finance department staff, with D e%z%ac;% nt

quarterly progress reports Ia%

established and executed P

2.9 Capacily development plan for .

Finance department staff, with De(\:fg%acr::sént

quarerly progress reports II a?,'

implemented on time p

Operations

2.10 Operations procedure manual Manual opzrrg[l:iigglrgsegfn d

?EEE;;L(::I: Il technical database regularly reviewed and
revised

2.17 5&10 year network Manua

development plans in place dalabase

2.12 Network Protection philosophy

defined and periodic review of relay Manual

settings plan in place and being database

executed

2.13 Network reliability statistics Operationa

compiled database

Procurement

2.14 Avodable delays between Tracking Sys

procurement process steps

2.15 Planned procurement Vs
executed

EUCL Reports

Strategic & Business planning

Resulls Report

2.16 Ten Year strategic business Strategic
plan is in place, reviewed annually planning
and implemented documents
2.17 Five year business plan is in

place {refiects strategic goals) ;S)t;ﬂr?%;
reviewed annualy and e s

mplemented




Human Resources Information
System

2.18 Implementation of Human
resources management system
« Staffing

* Performance rmanagement

Management at all
organisational leve's
dedicate sufficient t me for

and imp'emented

Resulls Reporl

« Staff planning HR Records
* Capacity development d lhxle assessn?enl I
» Compensation & Benefils eve opmemg hlslAt
= Administrative management members
2.19 Human resources procedures
manual in place HR Records
Delivery of Outputs
Staffing
Result 3 (Output 3) e )

3.1 Staff planning system is ulficien. budget Is mage

EUCLs HR Staffing and established and implemented HR Records available to meet staffing

competence development needs
functions are strengthened in
order to contribute to the

Utility’s performance 3.2 Staff plan execution rate HR Records
3.3 Job profites exist for all
roles and have been validated RIS
3.4 Recruitment processing tme HR Records
35 Cost of recrutment HR Records
3.6 Number of applicant
complaints regarding recruitment HR Records
3.7 Onboarding system i
established and 'mplemented HR Records
38 Induction program established HR Records




Performance Management

3.9 Performance management
system is effeclive in accurately
assessing individual performance
{performance ratings of staff match
the Utilities” Performance)

HR Records

310 Performance ratings reflect
the attainment of documented key
resulls

HR Records

3.16 Promotion system, policy &
procedures is established and
implemented

HR Records

Individual performance
targets are relevant and
linked to business goals

Capacity Development

317 Capacity development is
incorporaled as a key result in
Managers’ performance evaluation

HR Records

3.18 Annual Individual,
Departmental and Organization
wide capacily development plan Is
established and prioritised

HR Records

3.1¢ Capacty development /
training plans are itemized in the
budget

HR Records

3.20 Critical positions have been
identified and three year
succession plans exist and are
implemented.

HR Records

Compensation and Benefits

321 Compensation and benefits
strategy and policy are established

Resuts Reporl

HR Records

Utility Salaries are
competitive




3.22 Salary structure reflects core

business priorities HR Records
3.23 A system for salary and

benefits review and Benchmarking HR Records
is established and implemented

r:iﬂié; ngtn;nnbser of voluntary staff HR Records
Human Resources Information
raé;zngniﬁéai:d:;?agglig?rma“on UGS
2 ity i resats provaed | pcors
;.:Eczr;rtl;ormalion reported is HR Records
%egpgﬁzger statistics are incuded HR Records
3.29 Operations deparimental HR Records

gender ratio m/f

Resuls Report




Components and Activities under Output 1

Means

Belgian
Contribution

R1

Output 1: Operations and Maintenance of Electricity
infrastructure are strengthened in order to contribute to the
overall reliability of the electricity network in Rwanda

Costin Euros

Al1

Component 1.1 Operations and maintenance of generation
infrastructure in the pilot district are strengthened

Example of activities under this component:

» Functional review of key processes

* Identify indicators for M&Q performance and develop systems
o monitor them

+ Develop, together with O&M staff adapted working procedures
and implement them

Al1.2

Component 1.2 Operations and maintenance of
transmission and distribution infrastructure in the pilot
district are strengthened

Example of aclivities under this companent

+ Functional review of key processes

+ Identify indicators for M&O performance and develop systems
to menitor them

« Develop, together with O&M staff adapled working procedures
and implement them

Purchase of tools and
equipment

Training

Data collection
systems

310,000

304,000

Resuts Report q




Component 1.3 Experiences in increasing performance in
Operations and Maintenance in Electricity Generation,
Transmission and Distribution are capitalized and
communicated to relevant stakeholders.

Example of activities under this component

« Workshops with other stakeholders, local and international

Consutancies
Warkshop/seminar

* Develop procurement and financial and logistical management
functions within Utility

U S Communication and reporting of lessons learned Budget for 60.000
publications
. . ITA O&M
Al1.4 | Component 1.4 Long-term Technical Assistance Co-manager 864,000
- Belgian
Components and Activities under Qutput 2 Means Contribution
Output 2:
Management and support functional the Electricity Utility .
i central level are strengthened in order to increase the Costin Euros
Utility's performance and enhance strategic management
Component 2.1 The organization of management and
support functions at the Electricity Utility Central level is
strengthened
Example of activities under th's component
» Functional review of key management and support processes Consultancies
A2.1 | - Development of adapted working procedures and their Warkshops 225,000
implementation Field visits

Resulls Repart q,




Component 2.2 The capacity of the EUCL Electricity Utility
to report reguiarly and accurately on KPls for operational
management, strategic management and policy making is
strengthened

Example of activities under this component:

» Identlify operational and strategic KPls in EUCL Utility
Develop an M&E system to monitor KPI's

A2.2 | . Contribute to GIS exercise in distribution 180,000
* Refine existing analysis and reporting processes on KPls for
operational management, strategic management and policy
making purposes
A2.3 | Component 2.3 Long-term Technical Assistance e 648,000
’ ’ Co-manager '
Components and Activities under Qutput 3 Means Belgian

Contribution

Output 3: EUCLs HR Staffing and competence

monitoring
» Elaborate a capacity building plan

complementing CBF
and
lraining budget for
local, regional
and international
training or
industrial attachment

R3 development functions are strengthened in order to Cost in Euros
contribute to the Utility's performance
Component 3.1 A comprehensive approach lo competence
development for EUCL is developed and implemented in the
Utility + Consultancies
« Juni
Example of activities under this component . Menl:::ic;mrés;nd
* Develop enhanced training policy. . qu:?pag::?and
» Develop standardized function profiles and training curricula malerials
A3.1 | - Develop training database for management and Quality + Dedicated budget 412.000

Resu'ts Report q




Component 3.2 EUCL short, medium and long term need for
adequate training facilities is supported

Example of activities under this component

» Provide technical equipment for training
= Develop pannerships with training centres and industry

A3.2 185,000
Component 3.3 A comprehensive approach lo staffing is
developed for EUCL and implemented
Exampte of activities under this component
A3.3 | « Develop and test a new recruitment planning approach 100,000
A3.4 | Component 3.4 Long-term Technical Assistance ITA HR 648,000
’ ’ Co-manager '

Resu s Reporl g

F




4.4 MoRe Results at a glance.

Logical framework's results or

ndicators modified in last 12 months? ves

Baseline Report registered on PIT?  [No (Pending)

Planning MTR (regstration of report) |02/2017 (estimate)

Planning ETR (registralion of report) [03/2018 (estimate)

Backstopping missions since .
01/01/2012 December 2014

4.5 “Budget versus current (y — m)” Report

Budget vs Actuals {Year to Month) of RWA1208311

Resuits Report Q

Proyect Ttk Institulionat Strangthening and C. Davel - Enargy Sector
mm‘ s&: Ty et 320005
Y o Report inctudes all clossd trensactions unti the snd dats of the choasn cloaing
Staws  Em Mods Amount Sartto 2013 Expendes 2015 Totat faunee % bxec
02 Adinistraiive and hnancial sk REGIE 0,00 6 59503 000 659503 -6 59503 ™
03 Othas supgon st REGIE 0,00 o0 0,09 L) 000 ™
04 Local Admarniratve snd Ninanciak Staft COGLS 1223400 000 1229407 12 294,07 D07 100%
03 Othet local Suppon STt COGES 675300 €301 592193 675327 027 100%
06 Loval Admanntrative and Fuanetd siaft REGIE 136 506,00 000 1419478 1419176 1221424 1%
OF Cther Locat Suppor stax REGIE 41 2410 opo 208308 -3 083,96 43309 1%
42 Wvettment £0.000.00 68.242.55 10.228.07 T8.454,12 153500 WER
0117 2 oftice equpmen REGIE 20 000,00 669153 I64TA 12 856,67 71433 &%
02 Vehiaes REGIE €0 000,00 G1.350,62 4080 301,45 S50TAS  t09%
03 Operating Costs 100.400.00 542054 »n.mn 620032 6419968 3%
Of Fuel andt mamtenance REGIE 48 000.00 t 387,08 276827 § 153,45 42BI655 1%
2 ntermet & Co HEGIE 600,00 67.97 1.309,63 £.377,00 L2300 1A%
3 T EleCOMMUsEnon trty REGIE 400,00 i L8} 323595 496408 A™%
04 CINCH CONpETAtIeD REGE 14 400,00 24T 1192529 12.830,00 133000  om%
1% Mossion costs REGIE 16 000,00 186326 £THAT 759943 840057 ™™
06 'WAT Direct Management REGIE 0.00 1035.15 48 561820 6T ™
o7 ¥AT Co-Management COGES 0.00 0.00 (.1 0.00 0.00 ™
00 Other expenses RCGIE 200000 .00 " 80,58 191962 4%
09 Diivet expenes COGES 2.000,90 ooy i nn 1.970.2% %
4 Audit ot Siivi ot Evaluation 145 000,00 1013294 00 16.132,94 THBSGDE TR
01 MaE REGIE n0 (00,00 953,51 000 255351 FO4E4S 1%
02 Techncal backsiopping BTC REGIE 20 000.00 580,43 0,00 480,43 341957 %
REGIE 2871 13300 22066426 333.65820 5425 241682049 1%
COCESY 2078 M7.00 847,01 R X-1E -] 170.51024 1858 26,76 %
ﬁ TOTAL 5 000 900,00 masy 303.281,48 THB2T8 41315725 14%



Yiur b

MHinE
until the and dats of the chosen closing

31 O&M of Generation INTFAsTUCTE 3 The PSS BT anm
o GaMof ang nihe
o ] N O4M are
04 Long Term technicl Asustance

[} and support atine Electriciy
01 O and g of and spport
{12 The capacity of e EWSA Elecmety Uity & report on
0 Long Term lechnical Ats:stance

3 "EWSA'S HA siafing and competance developmant
o EWBA ang

02 EWSA $hort, medisn and long e need for poequas
53 Suating I deveioped lor EWSA and mpemented
04 Long anc Medium Term lectnical Asustante

REGIE
COGEST
TOTaL

L-RIET]

310 004,00 0,00
304 000 00 000
0 000.00 a0
864 000,00 2271150

1 D33 000,00 163r2.08
225.000,00 000
160 000,00 0.0
644 000,00 16372068
1.345,000.00 1637207
412.000,00 0.00
183 000,00 0.00
100 000,00 000

1637207

Li

l.!!, ] 22.73.80

240000.00 14811.08
T20mmam 266z
202884730 8701
50000000 ZaNAS

[ L]
1.428.28
WL
4005034
695907
§2.23740
nuLe

100.894.8%
T1.87049

na.m.;s
LA R
$02.201 48

18023776
000

000

¢.00

120 237,76
208 27 58
40 638,54
96.933.07
68 609 85
§0.309. 65
o.00
13036 43
648,57

1228368
66 351,52

54 30291
1051024
ez

LA r

1357 18224
310000 00
304 000,00
60.000 00
GBI 76224
BB 7744
1684 1,06
0304033
87959045
1.254 65035
412.00080
17196087

9333343
B335

331668
13361048

2416 82049
1.850.336.76
T EXTTE

14%

Budget vs Actuals {Year ta Month} of RWA1208311

Projed Tris Imm.nlon-llThnuthcnln-g and Capacity D!nlq:mnnt +Emrm Sector |

|

Budget Verson 01 - |

Currency ELUR Yoo o month MAYAMS i
Vit Repert Includes all closed until the end date of the chosen ¢losing

SLMUS  Fin Mode Amount Slntio 2014 Erpenzes 2015 Total Batnce Exee

03 Auits REGH! 33 000.00 000 o 000 35.000,00 [

#9 Conversion rate agjustrment 0,00 000 090 000 0.0 ™

58 Conversion fate adustmen REGIE 0.00 o0 2.00 0,00 00 M

95 Conwersien tate adurstment COGES 0,00 0.00 o.00 0,00 000 ™=

- REGIE 29711300 7066475 360828 530281 2060049 1%

COGEST 2028 847,00 887,01 wrEIn 170.510.29 1,838 336,76 8

& ToTaL 4000 000.00 msn 803291 48 T2 04275 4TSS u%

Resulls Repon




4.6 Communication resources

CDEU Project Brochure completed and distributed

Resuts Reporl



