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1 INTERVENTION AT A GLANCE

1.1 Intervention form:

Intervention title

Integrated water resources management and urban
planning in relation to climate change in Ninh Thuan
province

Intervention code VIE1104011

Location Ninh Thuan province

Total budget 10.6 mil EUR

Partner Institution People’s Committee of Ninh Thuan Province
Start date Specific Agreement 20/6/2013

Date _interventi<_)n start /Opening 5/11/ 2013

steering committee

EL::?:;d end date of execution 30/6/2019

End date Specific Agreement 30/6/2019

Target groups

Poor people less resilient to climate change

Impact/ Global objective

To contribute to the sustainable development of Ninh Thuan
province

Outcome/ Specific Objective

To support the institutional capacity in Ninh Thuan Province in
integrated water resources management and urban
development in relation to Climate Change

Outputs/ Results

Result 1. The capacity of the authorities of the province and
Phan Rang — Thap Cham city in terms of Climate Change,
Integrated Water Resources Management and urban planning
are improved with appropriate monitoring and evaluation
mechanisms in place.

Result 2. A comprehensive strategy on CC is in place. It is
based on various studies, including CC data and hydraulic
modelling focused on operational impact on settlements of
Dinh river catchment and the revision of the existing master
plans of Phan Rang city and its hinterland, with a focus on Dam
Nai lake and Dinh river mouth, while key priorities of the CC
action plan of the Dinh river basin are defined.

Result 3. Priority strategic pilot activities are developed for
lessons learned targeting either Dam Nai lake or-Dinh river
mouth areas to increase resilience to CC, with appropriate
operational and maintenance modalities.

Result 4. The provincial CC strategy is supported by the active
involvement of the communities and the private sector.

Year covered by the report

2016
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1.2 Budget execution

Unit: EUR
Expenditure
Year Balances | Disburse-ment rate at
Budget Previous year cog;red the end of year 2016
report (%)
Content
2013 2014 2015 2016
N=[(2)+(3)+(4
w | @ 6 | ® | 6 © Un S g
Total 9,000,000 | 1,194 | 127,808 | 359,835 | 478,734 | 8,032,429 10,8
Output 1 1,335,000 20,500 | 136,952 | 115,569 | 1,061,979 20,5
Output 2 1,540,000 7,556 88,795 | 237,388 | 1,206,261 21,7
Output 3 3,400,000 3,400,000
Output 4 1,250,000 11,481 27,338 36,581 | 1,174,599 6
Contingencies 364,900 364,900
General 1,110,100 | 1,194 | 88271 | 106,750 | 89,196 | 824,690 25,7
means

1.3 Self assessment performance

Assess project performance using the scoring table in Annex 4.1. Copy the total score to the response

box below

Make brief note on the score by various criteria. The reader needs to understand the reason for

scoring. The note also helps find the project’s strengths and weaknesses.

1.3.1 Relevance

included while risks are presented in a centralized manner with appropriate
resolvement strategies.

Performance
The degree of relevance fits in the national policy framework and Belgium’s
strategy, satisfies commitments on aid effectiveness, close to the target group’s
demand. The logical framework has been well re-structured with all indicators A

In 2016, Vietnamese government decided to stop executing the nuclear power plant to spare
resources for resolving climate change’s impact. This proves that climate change issues are still

covered by national policies.
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In the province, various climate change-caused disasters such as flood, inundation, water shortage
significantly affected less-resilient groups who live in vulnerable areas, including Dinh river basin and
inner Phan Rang — Thap Cham city in 2016. Therefore, water management and urban development
objectives of the project are in line wth local policies.

The updated logical framework, with specific indicators and target values clearly specified, has been
approved by the PSC at the 4™ PSC meeting.

1.3.2 Efficiency

Performance

Most inputs (funds, human resources, goods & equipment) have been mobilized
in a timely manner and no sustainable budget adjustments are necessary.
Activities have been implemented as scheduled while some improvements were B
made. Outputs are likely to be completed as scheduled and contribute to the
outcome.

Some minor budget adjustments, mainly for project management, have been made, which did not
affect the quality of activities.

Although POM and the “Socio-economic — baseline survey” started rather late compared to the
schedule, they was accelerated in this year and, after completed, have facilitated project management
to achieve the outcomes.

Remaining activities are being deployed with the technical support from TSU & BTC'’s experts to
ensure their implementation as scheduled.
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1.3.3 Effectiveness

Performance

The project was relatively successful in adapting strategies to the changing

context to achieve the specific objectives. B

As per current progress, specific objectives are much more likely to be achieved than the last year, all
activities are technically supported by BTC & TSU experts while difficulties were resolved in a timely
manner. The preparation for studies has completed, facilitating the simultaneous implementation of
studies in the following year. Besides, the assessment of capacity in water management and urban
development in relation to climate change was conducted, providing the training plan for stakeholders.
In order to gain specific objectives, the project has reviewed and revised less-feasible activities, i.e. (i)
Activity 4.2 “Establishment of a river basin committee” was revised so as to fit the reality, according to
which this committee has been actually established in November 2012, namely the Office for
Integrated Water Management & Coordination under PPC), and the activity should include training for
this unit., (ii) the Housing Credit Fund has been recommended to stop by the Mid-term review mission,
and its termination is being considered by the PSC.

1.3.4 Potential sustainability

Performance
The degree of financial/economic sustainability of the project may be high but
some problems may arise from the changes of external factors.
Project progress is based on the Steering Committee and local relevant
agencies involved in the decision-making process. The project’s sustainability
is satisfactory, though it may be improved more. B

The project’s sustainability is limited due to insufficient assistance in terms of
policies. Improvements are needed.

The project is too dependent and structures are short-term one instead of
long-term mechanisms; capacity building has not been conducted in a
satisfactory way to ensure its sustainability. Improvements are needed.

Pilot investments are expected to be handed over to local authorities for management, with annual
local budget for operation and maintenance. However, local budget may not be sufficient for this
activity. The effective operation & maintenance of facilities under the “Capacity Development of Water
Resources and Services in Ninh Thuan province” taken by PCU can be considered as a good model
for reference, or the donor may provide input so that the PPC assigns PCU to take over the O&M of
these investments. Therefore, the sustainability may be high.

The possession likeliness of project deliverables after project completion is rather high. For example, a
self-earning & spending concept of the GIS water management data management system in terms of
data collection & processing has been supported by the PPC. However, awareness raising for some
relevant agencies on the importance of effective water data management is needed.

In this year, the new public investment was issued, which affects the project to some extent. The PCU
has requested supports from the central & local government to resolve difficulties.

Also in this year, the project mainly focused on preparation for studies; in addition, capacity building
has not been conducted, therefore, the degree of contribution to capacity building in management and
institutions was not very clear and not considerable.

Results Report 7



e Support mechanism was improved significantly in 2016. The project has been supported
actively from BTC & TSU experts in capacity building in project management and technical
aspects.

e In this year, PCU’s project management capacity was improved with the monitoring &
assessment mechanisms issued (POM was issued and put into effect while the baseline
report was completed). BTC experts have provided traning/instructions on application of M&E
mechanisms to project management. Coordination mechanism among relevant agencies was
also improved significantly since a Technical Advisory Team has been established, comprising
of members in charge of coordination with various agencies such as Department of Home
Affairs, Department of Agriculture and Rural Development, Department of Natural Resources
and Environment, Department of Construction, Department of Planning and Investment. This
team is in charge of advising the PCU in implementing technical activities in terms of water
management, urban development and climate change adaptation.

o This year, the project also strongly focused on implementing studies under result 2. The
preparation of terms of reference for studies was supported actively by BTC & TSU experts.
An important one, the “Hydraulic/hydrological modelling in Dinh river and drainage modelling
for Phan Rang — Thap Cham city”, has been conducted and went over 90% on the way,
facilitating the implementation of other studies in 2017.

e 20,611 people, in which 3,316 were female and 1,650 were of ethnic minorities, were raised
awareness through communication activities in 2016./.

PP. Director Resident Representative
Vice Director of BTC Vietnam
Vo Ngoc Minh Alain Devaux

Results Report 8



lers.

for
ion,

w

Support mechanism was improved significantly in 2016. The project has been supported
actively from BTC & TSU experts in capacity building in project management and technical
aspects.

In this year, PCU's project management capacity was improved with the monitoring &
assessment mechanisms issued (POM was issued and put into effect while the baseline report
was completed). BTC experts have provided traning/instructions on application of M&E
mechanisms to project management. Coordination mechanism among relevant agencies was
also improved significantly since a Technical Advisory Team has been established, comprising
of members in charge of coordination with various agencies such s Department of Home
Affairs, Department of Agriculture and R.ral Development, Department of Natural Resources
and Environment, Department of Construction, Department of Planning and Investment. This
team is in charge of advising the PCU in implementing technical activities in terms of water
management, urban development and climate change adaptation.

This year, the project also strongly focused on implementing studies under result 2. The
preparation of terms of reference for studies was supported actively by BTC & TSU experts. An
important one, the “Hydraulic/hydrological modelling in Dinh river and drainage modelling for
Phan Rang — Thap Cham city”, has been conducted and went over 90% on the way, facilitating
the implementation of other studies in 2047,

20,611 people, in which 3,316 were female and 1,650 were of ethnic minorities, were raised
awareness through communication activities in 2016./.

PP. Director Resident Represientative
Vice Director of BTC Vietuam

Vo Ngoc Minh ' Alain Devzux
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2 RESULTS MONITORING

2.1 Evolution of the context

2.1.1 General context

On November 22, 2016, the National Assembly (session XIV, 2" meeting session) approved the
termination of the nuclear power plant project in Ninh Thuan, for which one of the reasons given are
huge resources are needed for consistent, modern infrastructure to facilitate the nation’s socio-
economic development, as well as to solve difficulties caused by climate change. Another reason is to
assess the potential and economic feasibility of renewable energy such as wind & solar energy (the
costs for generating these types of energy has dropped considerably in the past 5 years). This proved
the interest of Viethamese government in climate change issues.

In 2016, Ninh Thuan province suffered from climate change phenomenon in both opposite forms: hot
weather (from the beginning of the year to October) and less frequent, more intense floods (in the end
of the year November and December), which caused flooding in Phan Rang — Thap Cham city and
inundation in agricultural production fields in its neighboring areas. Some small & medium-sized
reservoirs in the province, which were exhausted in the drought 2 years ago, had to release water.

On September 15, 2016, the Belgian Government added 1 million EUR of non-refundable ODA fund to
support the province in implementing the activity of “capacity building in river basin management
through sustainable participatory irrigation management in relation to climate change” (PIM). This
activity was added to the “Integrated Water Management and Urban Development in relation to
Climate Change in Ninh Thuan province” without changing project objectives. 3 new activities were
added. Specifically:

- Activity 2.5: Capacity building in consistent operation of rivers and reservoirs to mitigate flooding and
improve drought administration.

- Activity 4.4: Capacity building in management and operation of irrigation system.

- Activity 4.5: Improve knowledge of best practices in ensuring river quality and water use.

In the year, in addition to resolving climate change impacts, the province also focused on promoting
green growth through the issuance of the green growth action plan for Ninh Thuan in 2016-2020
period at Letter No. 326/QP-UBND dated August 22, 2016.

2.1.2 Institutional context

There were no arising issues in institutions of water management, urban development and climate
change response compared to the TFF. The province has not approved the “Reviewing and Revising
Irrigation Planning for the Province towards 2020, with vision to 2030 in Climate Change Adaptation”.

2.1.3 Management context: execution modalities.

A new PSC Chairman (on Vietnamese side), who is PPC Chairman, was appointed in replacement of
the former one who had retired. This helped provide timely leadership for the project to be
implemented as schedule.

The POM has been approved by PSC at the 4™ PSC meeting on June 27, 2016. Although there were
delays in POM approval, as soon as it was approved, BTC experts have provided timely support in
project management capacity development through trainings on financial management, monitoring &
evaluation.

The PCU was also assigned to manage multi-projects last year, so besides the “Integrated Water
Management and Urban Development in relation to Climate Change” project, it also undertook other
projects funded by other donors, including the Netherlands (“Waste Water Collection, Treatment and
Reuse System in Phan Rang — Thap Cham city”), World Bank (“Results-based Rural Scaling-up Water
Results Report 9



Supply and Sanitation” and “Coastal Cities Sustainable Environment Project, Phan Rang-Thap Cham
city subproject) and implemented pilot investments under the “Green Growth Strategy Facility” project.
Each of the projects is implemented by a separate team, managed by a head of project management
board.

2.1.4 Harmo context

As per POM, BTC clarified responsibilities of stakeholders in the program, including BTC, TSU and
PCU through no objection procedure to project issues. Accordingly, after concensus between TSU and
PCU, the issues will be submitted to BTC for no objection.

Based on suggestions from stakeholders in terms of water management, urban development and
climate change adaptation, a Technical Advisory Team was established by PPC on March 24, 2016
with clearly specified coordination mechanism. This team has supported the project in reviewing study
activities under specializations of agencies.

Results Report 10



2.2 Performance Outcome

2.2.1 Progress of indicators
Indicators Baseline Value Value | Value Target End
value 2014 2015 | 2016 2016 | Target

Number of issued documents resolving
climate change issues ! 4 9 4 9 12 89
Number of trained stakeholders or trained
staff who contribute newly acquired CC 0 0 0 0 131 381
knowledge to decision-making processes
Percentage of provincial budget invested
in activities related to Climate Change2 15,4% 19,4% | 15,4% 1,84% 16,9% | 22,5%
Measurable increase in institutional No target No

- . needed | target
capacity with respect to assessment n/a n/a n/a n/a neede
criteria from the TICA d

2.2.2 Analysis of progress made

PCU’s capacity in project management has improved significantly in the year through the M&E
mechanism built with the support from BTC experts. This facilitated the good implementation of the
project, contributing to the specific objective “To support the institutional capacity of the provincial
authorities in water management, urban development and climate change adaptation”.

In order to achieve the specific objective, the project has implemented the survey and assessment of
management capacity of individuals & agencies involved in intervention areas of the project. This
activity also resulted in a capacity building plan. It is expected that the training courses will take place
in 2017, contributing more to the specific objective.

Specialized members from relevant agencies have been involved in the project implementation
through the establishment of a Technical Advisory Team. This leads to the achievement of the specific
objective since these members are in charge of advising leaders of relevant agencies in implementing
intervention areas of the project.

2.2.3 Potential Impact

In this year, local authorities in different levels were aware of water management in relation to climate
change. According to insufficient statistics at the satisfaction survey in 2016, ...climate change
adaptation actions in relation to water management and urban development were taken in line with
documents issued by the PPC. This number is expected to be higher as there remain unlisted actions.
Water management of the provincial authorities is improving, somewhat proving that the objective “To
support the capacity of the province in water management and urban development in relation to
climate change” has been contributed to the impact “to contribute to the sustainable development of
the province”.

1
Ouput of Satisfaction Survey
2 Ouput of Satisfaction Survey

Results Report 1



2.3 Performance Output 1

EN -

Output

2.3.1 Progress of indicators

— i

Indicators

Baselin
e value

Value
2014

Value
2015

Value
2016

Target
2016

End
Target

Number of staff trained on climate
change, integrated water resource
management and/or urban development

Average change in scores on entry and
exit tests

Appropriate equipment and software
systems are in place

Responsiveness of data (CC-IWRM &
UD) management system to the
provincial users®

Coordination and communication
mechanism responds to the knowledge
management need of the provincial
authorities”

New and relevant information is
available from the expanded
hydrological & meteorological monitoring
network

137

n/a

n/a

n/a

59%

n/a

71%

58,3%

74,4%

435

1132

10%

25%

11

65%

80%

75%

90%

50%

80%

2.3.2 Progress of main activities®

Progress of mai

n activities

Progress

A B

C D

Project Operational Manual

Baseline report

Capacity building in project manageme

Organizing trainings

nt for PCU

Needs assessment on technical and institutional capacity and training
plan in water resources management, urban development and Climate
change

3 Please refer to Annex 4.7 Ouput of Satisfaction Survey

4 . .
Please refer to Annex 4.7 Ouput of Satisfaction Survey

A Advanced progress
B On progress
C Delayed, improvements required

D Seriously delayed (more than 6 months), considerable improvements are required

Results Report
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Building GIS system

Documentating lesson-learnt

Establishing Project Technical Advisory team.

Conducting studies on water-efficient irrigation for grape vines

Implementing socio-economic — baseline survey for the project

Provision of equipment for hydro-meteorologic monitoring station

2.3.3 Analysis of progress made

In this year, the completed baseline report provided a project M&E mechanism with specific indicators,
which is contributing to capacity assessment of the provincial authorties.
The completion of “Technical & Institutional Capacity Assessment” (TICA) is leading to the
achievement of the outcome 1 “The capacity of the authorities of the province and Phan Rang — Thap
Cham city in climate change, integrated water management and urban planning is improved with
appropriate  management and assessmenet”. The capacity of relevant agencies were reviewed and

evaluated and a capacity building plan was made during TICA process.
trainings will take place in Quarter 1/2017, making capacity building effectiveness more clearly.

According to the plan,

In the year, meteo-hydrological equipment was installed for supporting water management. However,
the procedure for implementing this activity has been finished. It is expected to be implemented in
early 2017, improving the capacity of the provincial authorities in water management, urban
development and climate change adaptation.

2.4 Performance Output 2

Results Report

B 23 - E3
2.4.1 Progress of indicators
Indicators el Value 2014 | Value 2015 vellne 20010 LB End Target
value 2016

No. of conducted research 0 0 1 4
CC adaptation action plan is 0 0 0 y
approved

Master plans (provincial,

cities/town) revised with regard 0 0 0 1
to CC

Prioritised proposals on CC are 0 0 0 1
developed

A study on assessment of

water resources in river basin, 0 0 0 1
which is taking into account the

13




CC impact, has been finished.

A inter-reservoirs management
system supporting in making
decision to ensure the balance
between maintaining the water 0 0 0 0 0 1
quantity and reducing flood
risks has been developed and
operated.

2.4.2 Progress of main activities

Progress
Progress of main activities®
A B C D

Develop the hydraulogy — hydraulics modelling in Dinh river and X
drainage system for Phan Rang — Thap Cham city.
Study the impact of saline intrusion in Dinh river downstream X
and propose the adaptation solutions.
CC scenario downscaling for Ninh Thuan province. X
Vulnerability assessement and action plan for CC response X
Building comprehensive strategy for Climate Change response
Revising master plan for Phan Rang — Thap Cham city
Building priority action plan for Climate Change adaptation
Strengthen capacity for integrated river and reservoir to reduce X
flood risk and to improve drought management

2.4.3 Analysis of progress made

According to the plan, the study on “Climate Change scenario downscaling for Ninh Thuan province”
has been finished. Currently, BTC experts are reviewing the study results. The completion of the study
provides the data for the study on Developing hydrology — hydraulics modelling in Dinh river and
drainage modeling for Phan Rang — Thap Cham city. During the year, BTC and TSU experts provided
timely the technical assistance such as: Arranging the working meetings between two Consultants in
order to ensure the results transfer of the two studies, reviewing the implementation progress of
studies and providing the recommendations for periodic reports of the Consultants. The study on
Developing hydrology — hydraulic modelling in Dinh river and drainage system for Phan Rang — Thap
Cham has reached 90% of total quantity so far. The implementation of the two studies in year 2016
has been contributing achieving Result 2: A comprehensive strategy for Climate Change response is
in place.

The process of approving the contractor selection results for the study on “the impacts of saline
intrusion in Dinh river downstream and propose the adaptation solutions” took a lot of time (from 16
June 2016 to 18 November 2016). There were two issues in the year:

— Based on the TSU experts’ recommendation, Activity 2.4: The prioritised action plan for CC

response was integrated with the study “Climate Change Vulnerability Assessment”

— The item “Capacity strengthening of river basin management for stakeholders through
participatory irrigation management in the context of climate change in Ninh Thuan province”
was added to the project, in which a study “Capacity strengthening in consistent operation of
rivers and reservoirs to reduce flood risks and improve drought management” was

Advanced progress

On progress

Delayed, improvements required

Seriously delayed (more than 6 months), considerable improvements are required

ogOm>
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supplemented.

2.5 Performance Output 3 - TFF

BN 8-

Output

2.5.1 Progress of indicators

i

Indicators

Baseline
value

Value 2014

Value 2015

Value 2016

Target
2016

End Target

No of (pilot) investments
implemented, complying with
CC adaptation specifications

Effective Oo&M is
implemented for each priority
investment.

No. of  lessons-learned
documents  prepared on
innovative features of the
priority investments and of
other aspects of the Project

2.5.2 Progress of main activities

Progress of main activities®

Tién do

Mitigating inundation in the center of Phuoc Dan town by
rehabilitation of siphons 12&13

Extension and reinforcement of Cau Ngoi canal

Develop O & M mechanisms for pilot investments

2.5.3 Analysis of progress made

Amongst the pilot investments, the two ones on “Mitigating inundation in the center of Phuoc Dan town
by rehabilitation of siphons 12&13” and “Extension and reinforcement of Cau Ngoi canal” were
recommended to be implenmented with additional necessary specifications. The Feasibility Study of
Cau Ngoi canal has been approved by BTC and PPC. PCU is submitting the technical design for
approval. The province is reviewing the Feasibility Study of the pilot investment of Siphons. The pilot
activities geared to be achieved will bring the clearer outputs in the successive year when starting the

construction stage.

For the pilot investment of E-co house, the mission recommended to stop its implementation since it
does not met the project objectives. PCU is waiting for the official decision from PSC.

2.6 Performance Output 4 - TFF

7
There are 3 lesson learnt presented in item 3.3 in this report

8

Ahead-of-schedule activities

A
B On-schedule activities
C

Delayed activities, solutions required
D Seriouly-delayed activities (more thang 6 months. Remakable solutions required.
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EN -

Output

2.6.1 Progress of indicators

— i

Indicators

Baseline
value

Value 2014

Value 2015

Value 2016

Target
2016

End Target

A public CC awareness raising
strategy is developed

A disaster early warning
system is developed

No. of beneficiaries of newly
upgraded CC resilient houses

households
CC credit

No. of new
participating in
program

No. of people participating in
newly established committees

Sample evidence of attempts
to involve communities and/or
private sector °

n/a

Sample evidence of changed
behaviour due to increased
awareness *°

n/a

An effective pilot performance-
based contract between IMC
and the provincial level
authority whose entity is asset
owner in an area (one or two
districts) is conducted.

Effective support for Water
Use Associations in a pilot
district was completed

Sample evidence of changed
behavior due to increased
awareness on best practice in
ensuring the river quality and
the use of water resources

10

n/a

84

02

92

No 'fafgmef'
needed

needed

20

20

No 'fafgmef'
needed

282

230

92

No target
needed

No target
needed

100

100

No target
needed

o The two activities with the involvement of the private section. One is « Mid-autum festival integrated with environmental protection
coummunication in Thanh Hai coummune and Phuoc Dinh commune on 13 September 2016 » with the participation of private enterprises (Yen
Viet J.S.C, Canh Dong Viet Food Company and Son Trung Nam Ltd., Co.) through contribution of gifts and the other is «Tree planting to mitigate
the climate change in Regulation lake » with 13 private sectors inside and outside of the province through the contribution of trees and money.

Written commitment of the households in Thanh Hai commune on environmental protection signed on 28 September 2016.
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2.6.2 Progress of main activities

Progress
Progress of main activities’
A B Cc D
The propaganda activities to raise public awareness X
Develop early warning system X
Domestic water supply planning, economic development in ensuring X
the water resources security in Ninh Thuan province in the context of
drought and climate change
CC resilient housing credit fund X
Strengthen the capacity on management and operation of irrigation X
system.
Increase the knowledge on best practice in ensuring the river quality X
and the use of the water resources

2.6.3 Analysis of progress made

According to the communication strategy of the project with the TSU’s support in developing, PCU has
developed annual communication plan until the end of the project. The propaganda activities to raise
the public awareness has been implemented in compliance with this plan. In 2016, there were 20,611
people provided with public raising awareness through the activities such as: workshops, trainings,
discussion, environmental cleaning, competitions (drawing, dustbin design), trees planting campaign,
art performance integrated with climate change communication. These propaganda activities have
been contributing the achievement of Output 4 “The involvement of the community and private sector”

The implementation procedure for the study “Developing early warning system” has been approved by
BTC and the province is ready for implementing the study in 2017.

An activity araised in 2016 is the adjustment of Activity 4.2 : Establishment of the different platforms for
dialogue for Dinh river basin with the participation of all stakeholders focusing on Nai lagoon and Dinh
river estuary. Based on the PSC’s Decision on Excluding Nai lagoon from the project area and based
on the actual status of water shortage in the province, in the 4th PSC Meeting dated 27 June 2016,
PSC decided to adjust the Activity 4.2. Its budget was reallocated for implementation :

— Content 1 : Develop the water supply planning for the province.

— Content 2: Strengthen the capacity for relevant agencies about management and distribution
of the water resources.

— Content 3: Activities of Provincial Technical Advisory Committee, including urban
management, climate change and integrated water resources management.
For the content 1, BTC and PPC has approved its ToR. The procurement for contractor selection and
study implementation will be carried out in the successive year.
The mid-term review of the project has recommended to stop the implementation of CC resilient
housing fund. PCU is waiting the decision of PSC.

2.7 Transversal themes
2.7.1 Gender

In the very first stage of project implementation, gender was implemented in integration with the
project activities. Therefore, this issue continues to be a concern in 2016. Particularly, there were
3,316 females and 1,650 ethnic people out of 20,611 beneficiaries from the propaganda activities to
raise public awareness. The two pilot acitivities of Cau Ngoi canal and Siphons are also carried out in

7
Ahead-of-schedule activities

On-schedule activities

Delayed activities, solutions required

Seriouly-delayed activities (more thang 6 months. Remakable solutions required.
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the area with the large amount of poor and vulnerables from the climate change.
2.7.2 Environment

In 2016, the study “hydraulic-hydrology modelling in Dinh river and drainage modelling for Phan Rang
— Thap Cham city” did not finish yet; so the recommendations on solving inundation in the city have
not been made. However, the environmental protection activities have been carried out actively
through communication campaigns to raise the public awareness in variety forms: environmental
cleaning, environmental protection competitions, community to plant trees....

Results Report 18



2.8 Risk management

Period of

Description of risks indentifica B3 ezl F_’otentlal Total Action(s) Resp. Deadline Progress Status
tion category ty impacts
The issues on data quality 'cl:'geagirtogram of the
and access should be deSeIo yment
ensured to be included in the trainin P for In
program of the capacity PCU 30/6/2019 technigal staff from | Progre
development  training  for the relevant ss
technical staff from the agencies has been
relevant agencies. 9
approved
PCU .
exact, not updated or the | 2014 Pe Medium | Medium consensus (agreement) offficial letter to
data is not available tation il amongst  the  relevant 2015 request the relevant | Compl
agencies abouth sharing the agencies to support | eted
necessary data from the start the project
of the project. implementation
Ensure the experience from PCU
the CAPAS project to be In
shared for the relevant 30/6/2019 | Has been doing | progre
agencies. ss
Clarify ~ the role and - thPCE;) “has
Collaboration  of  the responsibility ~ of  relevant Issued the Decision
involved agencies and | 2014 Implemen | Trung High agencies at the beginning of |  ppc 2015 on establishment of | Compl
tation binh PSC. eted

partners is very weak
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Period of

Description of risks indentifica e e e
P tion category ty impacts
DONRE and DARD do
not apply advanced .
approaches in  water 2014 Sus”ti?mab Medium High
resources management in y
the province
Revised general planning Implemen . .
is not approved 2014 tation Medium High

Results Report

Total

Action(s) Resp. Deadline Progress Status
project  technical
advisory team (its
members are the
specialized staff
from relevant
agencies and
appointed by these
agencies)

- To hold the
meetings/workshop
s
PCU Every week, PCU :)r:,o re
makes the report ss 9
Information and  project on the
progress are updated implementation
regularly for the relevant 30/6/2019 progress with the
agencies. proposals to solve
the difficulties to the
relevant agencies.
PCU Activities were and Inro re
The workshops to clarify the are being carried gs 9
roles and responsibilities of 2015 out with
the two departments at the consultation with
beginning of the project. these two
departments
- TSU
ToR has been prepared experts are In
clearly and with consultation PCU 2018 supporting in TOR | Progre
with the relevant ministries. for general SS
planning of Phan
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Period of

Results Report

e : : e Risk Probabili | Potential

Description of risks |nd<;r01tr|1f|ca category ty impacts Total
The overlaps amongst the
different sector plannings
(only working with one Implemen . .
sector and lack of 2014 tation Medium High
collaboration and benefit
of sectors)
PPC stil hesitates in Medium
comprehensive study on -
area concept and Effectiven
planning for uban 2014 Medium
; ess
infrastructure
development for a bigger
Phan Rang.
The detailed designs of Imolemen
the pilot investments are 2014 pie Medium High

tation
not approved
) Medium Medium Mediu

The attention to the 2014 Managem m

Risk treatment

Action(s) Resp. Deadline Progress Status
Rang - Thap
Cham city
Arrange the meetings Not
amongst the sectors to yet
ensure their involvement in PCU 2018 imple
every steps of planning mente
process d
Ensure the involvement of Not
the DOC when reviewing the yet
grban mfrlastructure PCU 2017 imple
evelopment planning before mente
proposing the new d
adjustment of planning.
- The
- Ensure the consultation
consultation with provincial workshop on Compl
community and relevant PCU 2016 selecting pilot oted
agencies in selecting the investments for the
pilot investments province has been
organized.
. - Feasibility
geen ngtsalgcr?earrlilpg: q vr\:ﬁ; PCU and Study for the pilot In
inputs from the _ provincial design 2018 investment  were | progre
. consultant being submitted for ss
agencies. approval.
Peu 30/6/2019 | communication In

Communication activities will

21




Period of

Description of risks indizir;tri]fica ca?elzlgry Pro:)yabm I:;t::;;zl Total Action(s) Resp. Deadline Progress Status
issues related to ent focus on changing thinking to plan till the end of | progre
awareness raising and these issues the project has Ss
environment and solutions been integrated
is still limited. with raising

awareness on
environment
PCU - Integrated
the problems of the
natural  disasters
due to the climate
change and
Environmental issues will be environmental
remarked fOI' the Ieaders, problems |nt0
attention and provide them icati In
; . . 30/6/2019 | communication progre
with the alternative solutions activities. ss
about the O&M technique
and method. - The  new
technical solutions
to be applied in the
pilot investments
have been
provided.
Medium Medium Mediu Public awareness
m Ensure the TSU'’s raising stragetegy
involvement in developing | TSU and . - Compl
The awareness raising the public awareness raising PCU 2016 In the province has eted
- Effectiven . been consulted with
campaigns have low 2014 campaigns.
) ess TSU
impact.
. PCU In
Learn from the similar Has been
projects nationwide 30/6/2019 implemented g;ogre
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Period of

e : . o Risk Probabili | Potential . .
Description of risks mdi;ir;trl‘flca category ty impacts Total Action(s) Resp. Deadline Progress Status
PCU To prepare the Inro re
IEC activities performed by detailed plan for 23 9
PCU will be well-prepared to 30/6/2019 each
increase the effectiveness. communication
activity
Medium Medium Mediu PCU Alreadv  consulted
m Review the need of with t%me relevant
awareness raising of the agencies about | Comol
relevant agencies before 2015 cgmmunication ote dp
building the long-term strategy of public
awareness raising programs. o
The long-term awareness . awarness raising.
S Sustainab
raising programs have not 2014 it
been applied. y Disclose publicly the digital The public
products on  awareness awareness raising In
raising SO that the PCU 30/6/2019 activities  already progre
communities and relevant posted on the ss
agencies can reuse and refer website  of the

to.

project.
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3 STEERING AND LEARNING

3.1 Strategic re-orientations

Integrated Water Management in relation to Climate change is still under the province’s priority
strategy. In 2017, the project will continue to focus on: (i) Addressing inundation in the urban area and
neighboring area, (ii) Improve coordination mechanism in water management among agencies and (iii)

Develop database on water management and urban planning.

In 2016, the province started to pay interest in green growth and renewable energy. In order to gain
the objective “To support the institutional capacity in water management, urban development in
relation to climate change”, next year the project will focus on activities, taking into account

environmental protection, use of potential wind, solar energy of the province and efficient use of

irrigation water, eco-friendly products in agriculture.

3.2 Recommendations

Recommendations Actor Deadline
PCU and
. . consultant shall | Quarter
Eco-friendly elements are added to pilot investments prepare 2/2017
proposals
The procedures and documents for the 2 investments of Siphons BTC and PPC Quarter
and Cau Ngoi are approved soon 3/2017
Communication activities on water-efficient irrigation technology PCU 2017
and water use are carried out
Images on CC-caused disasters in the province are collected and PCU 2017
shown during communication activities
- . Quarter
The training plan for stakeholders is conducted PCU 2/2017
GIS database is developed PCU %;(a)qt?r

3.3 Lessons learnt

Lessons learnt

Target readers

The coordination mechanism among stakeholders affect largely the
project’ success

Risk management measures should be always available to cope with
new institutions that may affect the project, e.g. the public investment
law

Community consultation meetings play an important role to the
accomplishment of an activity

PPC

PCU

PCU
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4 ANNEXES

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national
policies and priorities as well as with the expectations of the beneficiaries

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A,
no ‘C’ or ‘D’ = A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one ‘D’ =D

ASSESSMENT RELEVANCE: total A B c
score X

1.1 What is the present level of relevance of the intervention?

Clearly still embedded in national policies and Belgian strategy, responds to aid

X effectiveness commitments, highly relevant to needs of target group.

Still fits well in national policies and Belgian strategy (without always being explicit),
B | reasonably compatible with aid effectiveness commitments, relevant to target group’s
needs.

c Some issues regarding consistency with national policies and Belgian strategy, aid
effectiveness or relevance.

Contradictions with national policies and Belgian strategy, aid efficiency commitments;
relevance to needs is questionable. Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?

Clear and well-structured intervention logic; feasible and consistent vertical logic of
X |'A | objectives; adequate indicators; Risks and Assumptions clearly identified and
managed; exit strategy in place (if applicable).

Adequate intervention logic although it might need some improvements regarding

= hierarchy of objectives, indicators, Risk and Assumptions.

c Problems with intervention logic may affect performance of intervention and capacity to
monitor and evaluate progress; improvements necessary.

Intervention logic is faulty and requires major revision for the intervention to have a
chance of success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the
intervention (funds, expertise, time, etc.) have been converted into results in an
economical way

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A,
no ‘C’ or ‘D’ = A; Two times ‘B’, no ‘C’ or ‘D’ = B; at least one ‘C’, no ‘D’= C; at least one ‘D’ =D

Assessment EFFICIENCY : total A B c
score X

2.1 How well are inputs (financial, HR, goods & equipment) managed?

A | All inputs are available on time and within budget.

Most inputs are available in reasonable time and do not require substantial budget

X|B adjustments. However there is room for improvement.

c Availability and usage of inputs face problems, which need to be addressed; otherwise
results may be at risk.
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Availability and management of inputs have serious deficiencies, which threaten the
achievement of results. Substantial change is needed.

2.2 How well is the implementation of activities managed?

A | Activities implemented on schedule

X | B | Most activities are on schedule. Delays exist, but do not harm the delivery of outputs

C | Activities are delayed. Corrections are necessary to deliver without too much delay.

- Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

All outputs have been and most likely will be delivered as scheduled with good quality

o - contributing to outcomes as planned.

Output delivery is and will most likely be according to plan, but there is room for

2 improvement in terms of quality, coverage and timing.

c Some output are/will be not delivered on time or with good quality. Adjustments are
necessary.

Quality and delivery of outputs has and most likely will have serious deficiencies. Major
adjustments are needed to ensure that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is
achieved as planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A,
no ‘C’ or ‘D’ = A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one ‘D’ =D

Assessment  EFFECTIVENESS : A B c
total score X

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

A Full achievement of the outcome is likely in terms of quality and coverage. Negative
effects (if any) have been mitigated.

Outcome will be achieved with minor limitations; negative effects (if any) have not

X|B caused much harm.

Outcome will be achieved only partially among others because of negative effects to
C | which management was not able to fully adapt. Corrective measures have to be taken
to improve ability to achieve outcome.

. The intervention will not achieve its outcome unless major, fundamental measures are
taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activities and outputs to
A | changing external conditions in order to achieve the outcome. Risks and assumptions
are managed in a proactive manner.

The intervention is relatively successful in adapting its strategies to changing external

X|B conditions in order to achieve its outcome. Risks management is rather passive.

The intervention has not entirely succeeded in adapting its strategies to changing
c external conditions in a timely or adequate manner. Risk management has been rather
static. An important change in strategies is necessary in order to ensure the
intervention can achieve its outcome.

The intervention has failed to respond to changing external conditions, risks were
insufficiently managed. Major changes are needed to attain the outcome.
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4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the
benefits of an intervention in the long run (beyond the implementation period of the
intervention).

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no
‘C’or ‘D’ = A ; Maximum two ‘C’s, no ‘D’ = B; At least three ‘C’s, no ‘D’=C ; At leastone ‘D’'=D

Assessment POTENTIAL A B (o4
SUSTAINABILITY :
total score X

4.1 Financial/leconomic viability?

Financial/leconomic sustainability is potentially very good: costs for services and

e maintenance are covered or affordable; external factors will not change that.

Financial/economic sustainability is likely to be good, but problems might arise namely

X e from changing external economic factors.

c Problems need to be addressed regarding financial sustainability either in terms of
institutional or target groups costs or changing economic context.

Financial/economic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue
after the end of external support?

A The steering committee and other relevant local structures are strongly involved in all
stages of implementation and are committed to continue producing and using results.

Implementation is based in a good part on the steering committee and other relevant
X | B | local structures, which are also somewhat involved in decision-making. Likeliness of
sustainability is good, but there is room for improvement.

The intervention uses mainly ad-hoc arrangements and the steering committee and
C | other relevant local structures to ensure sustainability. Continued results are not
guaranteed. Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of
sustainability. Fundamental changes are needed to enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between
intervention and policy level?

A Policy and institutions have been highly supportive of intervention and will continue to
be so.
B Policy and policy enforcing institutions have been generally supportive, or at least have
not hindered the intervention, and are likely to continue to be so.
X lc Intervention sustainability is limited due to lack of policy support. Corrective measures
are needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental
changes needed to make intervention sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

A Intervention is embedded in institutional structures and has contributed to improve the
institutional and management capacity (even if this is not an explicit goal).

Intervention management is well embedded in institutional structures and has
B | somewhat contributed to capacity building. Additional expertise might be required.
Improvements in order to guarantee sustainability are possible.

Intervention relies too much on ad-hoc structures instead of institutions; capacity
X | € | building has not been sufficient to fully ensure sustainability. Corrective measures are
needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which
could guarantee sustainability, is unlikely unless fundamental changes are undertaken.
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4.2 Decisions taken by the steering committee and follow-up

o becison | Action [ Followup |
Identificatio Res
N° Decision n period Source* Actor Action(s) P Deadline Progress Status
(mmm.yy) )
1 Exclude Dam Nai from project 28/01/2015 2nd P_SC PSC Equude Dam Nai from PcU | 30th/Jun-2019 _Has been Ongoing
scope meeting project scope implemented
PSC  approved
. . o the baseline
2 Modify 'the Ioglcgl framework 28/01/2015 2nd P_SC PSC Approve the  modified PCU report  including | Ongoing
(after mid-term review) meeting logical framework June-2016 the logical
framework
BTC will discuss with TSU and 3
3 | Project provinces for clarification | 5g,y1 /5445 | 2nd PSC PSC | Organize meetings BTC | April -2016 Meetings  have | o icpeq
of each party's roles, functions meeting been organized
and responsibilities
4 | Approve POM 27612016 | HNPSC 1 pec | peploy POM PCU | 30/Jun-2019 | 3S been | ongoing
meeting implemented
5 Approve the baseline report 27/6/2016 4th P.SC PSC Mopltor ?nd collect the PCU | 30/Jun-2019 _Has been Ongoing
meeting indicators’ values implemented
- Cau Ngoi
Channel: Both
A . - . BTC and PPC
6 Apprpve with the condition 03 27/6/2016 4th P_SC PSC Submit the procedures for PCU Quarter approved FS. Ongoing
pilot investment proposals. meeting approval 02/2017 - Xi-phong:
BTC approved
FS
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[ bedsion ] Action [ Followuwp |
Identificatio Resp
N° Decision n period Source* Actor Action(s) Deadline Progress Status
(mmm.yy) )
- Green
house: The mid-
term review
mission
recommend to
stop
Modify the procurement
threshold in section 5.3.5.1 of ) :
7 | TFF: 5.000 EUR to 8.500 EUR | 27/6/2016 Lr‘rfgetir?gsc PCU ggﬂgge‘r’;“ent”ﬁo d‘lj‘anc'a' PCU | 30/Jun-2019 i';':‘;emente 42" | ongoing
and 67,000 EUR to 85,000 EUR
( before the tax)
Modify BTC's No — Objection Request BTC for No-
request threshold in section 4th PSC Objection letter for the Has been .
8 5.3.5.2 of TFF, from 5,000 EUR 27612016 meeting PSC activities  costing over PCU | 30/un-2019 implemented Ongoing
to 25,000 EUR 25,000 EUR
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4.3 The updated logical framework

The
The annual actual value/targets Frequenc  top-
The The end Unit Source of y of end Data
Impacts - Indicator baseline target verification collecting calcu  collector
value value 2014- 2015- o006 o017 2018- data latio
Actu  Actua n
al I Actual  Target
IMPACT : To contribute to Ninh Thuan's sustainable development
Site surveys/
The number of actions in response Official letter Annuall
11 | toclimate change are made under 3 51 3 3 8 10 12 15 Action | sent to leaders Y PCU PCU
documernts PPC issued of the line
departments
No No No No
12 SOl_Jr_ce of verification of the n/a n/a n/a n/a target | target | target | target n/a Site surveys Annually PCU PCU
resilience of sectors neede | neede | neede | needed
d d d
OC | RESULT : To support the institutional capacity in Ninh Thuan province on Integrated Management and Urban Development in relation to Climate Change
OC | The number of issued documents of Docume
1 solving climate change issues 4 89 9 4 12 16 21 27 nt Survey Annually PCU PCU
The number of stakeholders or Organiz
OC | officials applying the knowledge on 0 381 0 0 131 | 120 | 130 0 ation/ | o ey Annually PCU PCU
2 climate change gained from training Official
courses on decision-making S
oc The proportion of provincial budget 194 | 154 Report on
3 invested in the activities related to 15.4% 22.5% 0/ 0/ 16.9% | 18.6% | 20.5% | 22.5% % completion of | Annually PCU PCU
climate change 0 0 the activity
The first
. . No No No
Measurable improvement in TICA No . PCU/
oC | . ..o . . . s No target target | target | target Descript | TICA's .
4 institutional capacity using TICA’s showec_l the needed n/a n/a neede | neede | neede target ion survey report Twice Consultan | PCU
assessment criteria baseline d d d needed ts
value
O | OUTPUT 1: To strengthen the capacity of the provincial government levels in terms of climate change, integrated water resources management, urban planning with appropriate monitoring &
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a al va arge Data
e e d 0 eo 0 d Data Othe
agdgreg
pa dicato paseline arge e atlo olle g a ollecto .
a alue 014 0 016 0 018 019 data atio
A\ A\
- a ge ge arge
evaluation
The number of officials trained on .
climate change, integrated water Training Tramer_
1.1 ' 0 1132 137 0 435 300 260 0 People Quarterly (supervise | PCU
resources management and/ or urban report
d by PCU)
development.
Usin
Results Trainer g
12 | Thechangein the result at entry and 0 25% na | nla | 10% | 15% | 20% | 25% 9 | 299regatedin | g oosion (supervise | pcu | &I
exit tests the training d by PCU) evalu
report y ation
tool
13 _Smtable equipment and software are 0 11 0 0 1 9 1 0 System Intere_sted Annually PCU PCU
installed agencies
The responsiveness of data TSU'
management system ( on climate s
change, integrated water resources 0 0 o o o 0 0 Satisfaction
14 management and urban 0 80% nla 59% 65% 70% 75% 80% % Survey Annually PCU PCU ;:t?thtir
development) to users at the on
provincial level
Coordination & exchange STSU
15 | mechanisms meet the demand of 0 90% na | 71% | 75% | 80% | 85% | 90% g | Saisfaction | np0 oy PCU PCU | contr
knowledge management of the Survey ibuti
provincial government. on
The expanded network of sTSU
16 | Meteorological & hydrological 0 80% 0% | 0% | 50% | 60% | 70% | 80% oo | Satisfaction | ppo iy PCU PCU | contr
monitoring provides suitable and Survey ibuti
new information
on
O | OUTPUT 2: The comprehensive strategy on climate change is in place
2.1 | The number of studies conducted 0 4 0 0 1 3 0 0 Study | Study reports | Annually PCU PCU
2.2 | The CC action plan is accepted 0 1 0 0 0 1 Plan Action plans Once PCU PCU
23 Master plannings ( provmglal,/ city/ 0 1 0 0 0 1 Plannin Maste:r Annually PCU PCU
town levels) are revised with g plannings
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The

The annual actual value/targets Frequenc  top-

The The end Unit Source of y of end Data

Impacts - Indicator baseline target verification collecting calcu  collector
Value Value 2014' 2015' 2016' 2017_ 2018' 2019_ data |a.t|0

Actu n

Actual Target Target | Target

Climate change taken into account
2.4 | The priority proposals of climate 0 the 0 0 0 the the the | PTOPOSA | proposal Annually PCU PCU
change are prepared |
fesource i the rve basn aking Activity
25 | . . - 0 1 0 0 0 1 0 0 Study | completion Annually PCU PCU
into account the impact of climate
A report
change is completed
An inter-reservoir management
e S 0 peiiy
2.6 P 0 1 0 0 0 0 1 0 System | completion Annually PCU PCU
maintaining water amount and renorts
mitigating flooding is built and P
operated
O | OUTPUT 3: Priority strategic pilot activities are developed for lessons learnt
S Investment
The number of (pilot) investments -
3.1 carried out in line with CG criteria 0 3 0 0 0 1 2 0 Item completion Annually PCU PCU
report
3.2 Operatlon and maintenance Is 0 3 0 0 0 0 1 2 Procedu Document Annually PCU PCU
tailored for each priority investment re
Main
The number of documents recording PClé_m ly .
lessons learnt on innovations of the Docume | Press coodina | mon
3.3 L 0 8 0 0 2 2 2 2 . Annually PCU tion tor
priority investments and other nt publication . .
aspects of the project with innov
P proj TSU | ative
level
O | OUTPUT 4: The provincial CC strategy is supported by the active involvement of the communities and the private sector
The strategy of raising community
4.1 | awareness on climate change is 0 1 0 0 1 0 0 0 Strategy | Strategy Once PCU PCU
developed
42 gﬂﬁtd'saSter early warning system s 0 1 0 0 0 1 0 0 | system | Report Once PCU PCU
43 The number of benef_euarles from 0 282 0 0 0 138 144 0 Person Report Quarterly PCU PCU
upgraded houses for improved
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Impacts - Indicator

climate change resilience

The
baseline
value

The end
target
value

2014-
Actu
al

The annual actual value/targets

2015-
Actua
|

2016-
Actual

2017-
Target

2018-
Target

Source of
verification

Frequenc
y of
collecting
data

The
top-
end
calcu
latio
n

Data
collector

The number of households involved Househ
4.4 in the CC resilient credit program 0 230 0 0 0 115 115 0 old Report Quarterly PCU PCU
The number of people/organization Person/
4.5 | involved in newly-established 0 92 0 0 92 0 0 0 Organiz | Report Quarterly PCU PCU
committees ation
Source of verification for efforts to No taraet ta’;loet ta';loet ta';loet No Descrint
4.6 | appeal the community and/or private 0 9 0 0 9 g 9 target SCMIPL 1 Document Quarterly PCU PCU
needed neede | neede | neede ion
sector needed
d d d
No No No No
47 Source of verlf_lcatlon for behavior 0 No target 0 0 target | target | target target Behavio Document Quarterly PCU PCU
change led by improved awareness needed neede | neede | neede r
d d d needed
The effective pilot execution of
performance-based service provision
4.8 | contractsystem between IMC and 0 100 0 0 20 60 | 100 0 % Document | Quarterly PCU PCU
province’s authorities levels as asset
owners at an area (one or two
district)
The effective support of water use
4.9 association at a pilot district is 0 100 0 0 20 60 100 0 % Document Quarterly PCU PCU
completed
Source of verification for behavior No No No No
410 changes led t_)y |rr_1proved awareness 0 No target 0 0 target | target | target target De_scrlpt Document Quarterly PCU PCU
on best practices in ensuring quality needed neede | neede | neede ion
- needed
of life and water use d d d
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4.4 THE OVERVIEW RESULT OF MORE

Logical framework’s results or indicators
modified in last 12 months?

The logic framework has been revised

Done
Baseline Report registered on PIT?
Planning MTR (registration of report) Sep, 2016
Planning ETR (registration of report) Not yet

The mission monitored and supported from
1% Jan/2016.

On February 19, 2016 Chairman of PPC and line
departments, agencies visited and worked on the first
working day of new year

Between April 28, 2016 and April 29, 2016 Mid-term
audit (cover the period from July 1, 2015 to December
31, 2015)
Between August 12, 2016 and August 16, 2016 : 3™

Periodic audit (cover the period from January 1, 2016 to
June 30, 2016)
Between October 13, 2016 and October 15, 2016: Mid-

term review of the project
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4.5 Budget versus current (2016) Report

Budget
line

Activities

FIN
code

TFF

Disbursement

2013

2014

2015

2016

Disbursement plan

in 2017

ODA

VND

ODA | VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

A_01

R1: The capacities
in CC, IWRM and
urban planning
within the province
are improved

1,335,000

20,500

136,952

115,569

233,622

A_01_01

Capcity building of
PCU in project
management,
procurement, M&E
and reporting tools.

TQL

240,000

20

A01.01.01

Training in  project
management
procurement, support
to the writing of the
POM with coaching

200,000

20

A01.01.02

Development of a M
& E strategy in CC in
coordination with
central level, the PR
and TSU with training
and coaching

40,000

A_01_02

Technical Institutional
and capcity Needs
Assessment

QLDA

50,000

23,040

20,490

A_01_03

Capacity buiding of
related agencies and
stakeholders in CC,
IWRM, urban
development &
community

involvement

QLDA

340,000

20,151

112,780

15,591

98,470
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Disbursement

Budget FIN TFF Disbursement plan
udge

. Activities 2013 2014 2015 2016 in 2017
line code

ODA VND ODA | VND ODA VND ODA VND ODA VND ODA VND

Training on update
modelling and
experience sharing
working groups on 120,000 2,772 88,129 - 543 - -
topics specific to the
province

A01.03.01

National and
international study
tours in coordination 60,000 17,378 20,057 - 7,304 - 4,000
with TSU

A01.03.02

Organization of
workshops, seminars
at the province level in 60,000 1,994 - 7,744 - -
coordination with TSU

A01.03.03

Support to academic
studies related to CC,
A01.03.04 | IWRM & urban
planning in the
province

100,000 2,599 - - ; 94,470

Strenthen
cooperation/coordinati
on mechanisms
among agenicies with
regards to CC, IWRM
& urban planning

A_01_04 QLDA

110,000 = = = = = 1,111 - - - 46,300

Training and
coaching consultancy
services including 80,000 1,111 - - - 36,300
operational costs

A01.04.01

Coordination and
A01.04.02 | coaching mechanisms

with other 2 provinces 30,000 - - - - 10,000

Data collection

AL U (including baseline

QLDA

255,000 = = = 349 = = -| 76,610 - 9,300
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Budget
line

Activities

FIN
code

TFF

Disbursement

2013

2014

2015

2016

Disbursement plan

in 2017

ODA

VND

ODA | VND

ODA

VND ODA

VND

ODA

VND

ODA

VND

study)

A01.05.01

Socio-economic
survey and baseline
study, including
behavior, HH
knowledge about CC

70,000

349

69,651

A01.05.02

Existing data
inventory & collection

125,000

6,959

A01.05.03

Additional surveys

60,000

9,300

A_01_06

Support to hydro-
meteorological
monitoring stations

QLDA

140,000

A01.06.01

Hardware & software
support to stations for
collection, weather,
climate, and hydro
levels forecasts.

100,000

A01.06.02

Trainning

40,000

A01.06.03

O & M measures

A01.07

Comprehenisive
database
management through
GIS

QLDA

100,000

40,351

A01.08

Communication &
dissemination of
lessons learned

QLDA

100,000

2,879

39,200

A_02

R 2: Comprehensive
integrated strategy
to respond to CC is
in place

QLDA

1,540,000

100,000

7,556

-| 88,795

237,388

449,436

50,000
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Budget
line

Activities

FIN
code

TFF

Disbursement

2013

2014

2015

2016

Disbursement plan
in 2017

ODA

VND

ODA | VND

ODA

VND

ODA

VND

ODA

VND

ODA VND

A_02_01

Comprehensive

studies and modelling
of Dinh river basin
with focus on Dam Nai
and Dinh river estuary.

710,000

7,556

85,488

237,388

181,236 -

A02.01.01

Hydraulic modelling
of Dinh basin with
scenarios  (flooding,
surface, underground
water, diversion
towards Dam Nai...)

300,000

3,109

1,456

186,114

59,322 -

A02.01.02

Sea level rise &
saline intrusion impact
study of Dinh river and
Dam Nai estuaries

130,000

4,087

1,299

44,414 -

A02.01.03

CC modelling

180,000

4,448

79,945

49,976

A02.01.04

Vulnerability  impact
analysis on socio-
economy and private
& public assests due
to natural disater and
CcC

100,000

77,500

A02.02

Support to review the
strategy on CC in a
participatory way
based on the studies

80,000

57,600

A02.03

Detailed Master plans
of Dam Nai & Dinh
estuary as eco2 city
districts, considering
CC and SSP

250,000

A02.04

Priority action plan,
methodology, tool,

100,000

3,306

45,600 -
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FIN

TFF

Disbursement

Disbursement plan

Budget Activities 2013 2014 2015 2016 in 2017
line code
ODA VND ODA | VND ODA VND ODA VND ODA VND ODA VND

process and
consultancy.
Priority action plan,

A02.05 methodology, tool,

’ process and 400,000 100,000 - - - = 165,000 50,000

consultancy.
R3: Improved
physical conditions

A 03 integrating CC PM

— issues around Dam 3,400,000 | 1,133,200 - - - - - - - | 1,528,800 566,600
Nai lake or Dinh river
mouth
Physical

A 0301 | infrastructure 3,320,000 | 1,133,200 o - . : - - -| 1528800 | 566,600
Study, EIA, appraisal,

A03.01.01 supervision 470,000 - - - - 303,800 -

A03.01.02 | Land acquisition ) ) ) ) ) )

A03.01.03 | Compensation ) ) ) ) ) )

A03.01.04 | Works 2,850,000 | 1,133,200 . i ! ! .| 1225000 | 566,600
Support to develop

A03.02 appropriate O & M 80,000 _ . _ . i i
measures
R4: Active
involvement of

AL community  and | Q-PA | 1,250,000 ; ; S| 11,481 27,338 -| 36,581 | 641,760 :
private sector
Awareness rising of

A 04 01 all stakeholders of CC

— = and early warning 270,000 - - - 11,423 26,715 - | 34,477 - 100,200 =
disater system
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S -7 TFF T LT Disbursement plan
udget Activities 2013 2014 2015 2016 in 2017
line code
ODA VND ODA | VND ODA VND ODA VND ODA VND ODA VND
Campaigns about CC
impact, change of
behavior, water &
A04.01.01 | energy efficient 120,000 11,423 23,530 - 31112 | 33000
buildings for
communities and
private sectors
A04.01.02 | Early warning system 150,000 3.185 ) 3.364 ) 67.200
Set- up 2 platforms of
dialogue for Dinh river
A 04 02 basin with all major
— = stakeholders with 270,000 - - - 58 - - - 2,105 - 227,060
focus on Dam Nai &
Dinh estuary.
A04.02.01 | Legal framework 58 58 ) ) ) )
Activities of the river to
integrate CC in IWRM
A04.02.02 and strategic 2,105 - - 2,105 -
structural planning
A04.02.03 Coordination and
follow up - - - -
A04.02.01' 149,770 113,880
A04.02.02' 78,068 73,180
A04.02.03' 40,000 40,000

Results Report 40




Budaet N TFF Disbursement Disbursement plan
udge Activities 2013 2014 2015 2016 in 2017
line code
ODA VND ODA | VND ODA VND ODA VND ODA VND ODA VND
Saving and credit to
support communities
to improve housing&
A04.03 | aighborhood 170,000 - - - - - 623 ; - - 86,500
conditions to improve
resilency to CC
Management of the
A04.03.01 funq and technical 50,000 623 R . B 26,500
advive
A04.03.02 | Initial contribution 120,000 i} R - . 60,000
Priority action plan,
methodology, tool,
TR0 process and 430,000 - = - - 180,000
consultancy.
Priority action plan,
methodology, tool,
AR DS process and 110,000 - - = - 48,000
consultancy.
A04.05.01 | Initial contribution 20,000 i} . . B 8,000
A04.05.02 | Initial contribution 90,000 _ _ _ _ 40,000
X Contingencies 364,900 = = - - - - - § - -
— Contingencies 364,900 = = - - - - - i - -
Contingencies
QU project management QP 254,900 - - 5 - -
Contingencies
X01.01 project management QLDA 60,000 - - - - -
X01.02 Contingencies own | TQL _
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Budget
line

Activities

FIN
code

TFF

Disbursement

2013

2014

2015

2016

Disbursement plan

in 2017

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

management

50,000

V4

General means

1,110,100

366,800

1,194

88,271

26,648

106,750

36,710

89,196

126,820

162,145

87,056

Z_01

Humance resources

661,800

366,800

337

12,305

26,648

22,594

23,864

24,684

108,296

94,645

68,856

Z 01 01

Technical Assistance

TQL

381,000

50,000

1,169

(1,169)

1,977

10,168

7,000

Z01.01.01

National technical
assistant in IWRM and
water in urban context
and TSU liasion officer

180,000

Z01.01.02

National community
and communication
speacialist

36,000

1,169

(1,169)

Z01.01.03

Independent
control  fro
opinion

quality
second

50,000

Z01.01.04

Provision for
consultancy specific to
the province needs

70,000

Z01.01.05

Provision for national
consultancy for VN
procedures

na

50,000

1,977

10,168

7,000

Z01.01.06

Leagal advice

45,000

Z 01 02

PCU staff

280,800

316,800

337

11,136

26,648

23,764

21,887

24,684

98,127

94,645

61,856

Z01.02.01

Allowance to project
director part-time
(funded by PPC)

21,600

5,036

1,726

8,120

3,600

Z01.02.02

Allowance to deputy
director full-time,
expert in water

36,000

3,072

2,880

6,719

6,000
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FIN

TFF

Disbursement

Disbursement plan

Budget Activities 2013 2014 2015 2016 in 2017
line code
ODA VND ODA | VND ODA VND ODA VND ODA VND ODA VND
management and M &
E.
Allowance to
Z01.02.03 | collaborators from 21,600 . 769 - 372 - 2,200
other departments
CC and environment
201.02.04 | fficer 50,400 8,208 6,120 -| 6,032 -| 12,000
Data management,
201.02.05 | GiS and IT expert 72,000 1,494 10,010 -| 11,419 -| 23800 :
Urban Planning
2010206 Expert 36,000 - - - - - 1,500
Z01.02.07 | Hydro- met expert 50,400 ) ) 565 ) 15,120 }
201.02.08 | ¢ ancial manager 36,000 4,141 - 574 - | 22,863 - 19,200
Accounting and
Z01.02.09 adm|n|strat|ve 36,000 5,679 -| 3,754 - 8,804 - 6,000
assistant
Z01.02.10
Translators 108,000 108,000 337 1,434 | 6,675 7,633 | 2,746 6,668 14,230 43,725 10,840
Z01.02.11 | Driver 21600 2.045 -1 1,275 - 4,902 - 3,600
Z01.02.12 -| 8,164 - 32,116 - 8,916
Z_02 Investment QLDA 57,200 : , ; 54,432 - 7,758 - 1,542 - - -
Z02_01 Vehicle 31,000 _ _ _ 31,555 - 2,419 - - = - =
Z02.01.01 | Motorbikes 3,000 2419 - - - - -
202.01.02 | aj road vehicle 28,000 31,555 - -
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FIN

TFF

Disbursement

Disbursement plan

Budget Activities 2013 2014 2015 2016 in 2017
line code
ODA VND ODA | VND| ODA | VND | ODA | VND | ODA | VND ODA VND
202.02 | Hffice Equipment 4,500 5,752 3,733 .| 1,351 : - -
Information
Z02_03 Technology 16,700 _ - 12,872 1,106 = 190 - = -
Equipment
Z02.03.01 | Computers 5,000 5,329 1,106 - - - - -
Z02.03.02 | Laptops 1,200 385 _ _ _ _ - -
202.03.03 Camera and scanner 2,000 - - - - ' .
202.03.04 | printers 1,000 ; . 168 - . -
202.03.05 Copiers (large) 7,500 7,159 - - 22 - - -
Office rehabilitation
202.04 | ohd LAN installation 5,000 4,253 500 - ] - - -
2 Operating costs QLDA | 543600 857 .| 21,534 76,398 | 12,846 | 62,970 | 18524 | 67500 | 18,200
20301 | oo ront ) .| 12,846 | 14,463 : 18,200
20302 iilities 21,600 1,296 11,376 -| 10,689 - 12,000 -
203.03 Vehicle operating
: costd (1) 36,000 174 1,558 18,822 .| 9634 - 19,500 -
203.04 Communications costs
) include internet 18,000 758 5,801 - 3,437 - 4,000 =
20305 | operational costs 57,600 683 4,378 23,922 -| 27,130| 4,061| 20000 -
Fights and per diem
Z03.06 (to attend TSU 84,000 9,842 11,784 - 8,537 - 5,000 -
activities)
203.07 Representation costs 3,000 -
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FIN

TFF

Disbursement

Disbursement plan

Budget Activities 2013 2014 2015 2016 in 2017
line code
ODA VND ODA | VND| ODA | VND | ODA | VND | ODA | VND ODA VND
14,400 174 4570 - 3543 -
Provincial Steering
203.08 | committee 12,000 3.529 123 - | - 4,000 ;
Audit, follow up and
L evaluation TQL | 147,500 : : : : - : - | - : :
2ol Backstopping 12,500 = =
204.02 | Agit 55,000 - -
MTR, final evaluation
in coordination with
20403 115y & other 2 80,000 ; -
provinces
TOTAL GENERAL BUGETARY 9,000,000 | 1,600,000 | 1,194 .| 127,808 | 26,648 | 359,835 | 36,710 | 478,734 | 126,820 | 3,015,763 | 3,015,763
own M 818,500 | 50,000 : -1 1169 S| (149 | 1977 -1 10,168 - 7,000
Project M 8,181,500 | 1,550,000 | 1,194 .| 126,639 | 26,648 | 360,984 | 34.733 | 478.734 | 116,651 | 3015763 | 696,656
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4.6 Communication resources

In this year, the project did not published its impact on beneficiaries

4.7 Output of satisfaction survey

List of participants in the survey:

Phone

No | Full Name Email From Agency
number
Water Division - Department of
1 Nguyen Bao Trieu baotrieuenvi@gmail.com 0945476688 | Natural Resources and
Environment
Sea agency - Department of
2 | Do Phuoc Vinh do_phuoc vinh@yahoo.com.vn | 0943526262 | Natural Resources and
Environment
3 | Tran Thuc Doan Plann!ng Division - Department of
Planning and Investment
4 | Nguyen Hong Lam lam382001@yahoo.com 0007612612 | =D - Deartment of Planning and
nvestment
. . Irrigation Agency - Department of
5 | Phan Dinh Quy tnduprnt@gmail.com 01669751360 Agriculture and Rural Development
Extensive Center - Department of
6 | Phan The Quynh thequynhknnt@yahoo.com.vn 0909521185 Agriculture and Rural Development
7 |LeXuanTu tulx4123@wru.vn 0985577579 | IMC - Department of Agriculture
and Rural Development
Science & Technology Division -
8 | Le Tien Dung Department of Agriculture and
Rural Development
Staff - Construction Works and
S . . Management Division -
9 | Pham Thi Dai Trang daitrang0918@gmail.com 0918585437 Department of Agriculture and
Rural Development
Infrastructure management
10 hoansxdninhthuan@gmail.com | 01269926129 | division - Department of Agriculture
and Rural Development
. . Department of Information and
11 | Nguyen Khac Hoan bichphuong@ninhthuan.gov.vn 0919854458 Communication
12 | Dang Thi Bich Phuong | tranvuong61@gmail.com 0913183536 | Deparment of Culture, Sports and
13 | Nguyen Tran Vuong luutrongle66@gmail.com 0913184215 | Department of Health
14 | Le Trong Luu kimtoan@ninhthuan.gov.vn 0907329359 | Department of Trade and Industry
15 | Nguyen Thi Kim Toan 0974075181 | Setoral Econnomy - Provincial
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No | Full Name Email A From Agency
number
People's Committee
Economic Division - People's
16 | Nguyen Thanh Hao xuanhao6767@gmail.com 0913133178 | Committee of Phan Rang - Thap
Cham city
Staff - Natural Resources and
17 | Nguyen Xuan Hao tamnguyen1993nt@gmail.com | 01658517294 | Environment Office - People's
Committee of Ninh Hai District
Staff - Natural Resources and
18 | Tran Thanh Qui tuananh@ninhthuan.gov.vn Environment Office - People's
Committee of Ninh Phuoc District
Staff - Natural Resources and
19 | Huynh Tuan Anh nguyenle6888@gamail.com 0918178722 | Environment Office - People's
Committee of Ninh Son District
20 | Doan Van Hung nguyenle6888@gmail.com 0976273440 CP:eopIes Committee of Dong Hali
ommune
21 | Nguyen Thanh Sang 0907528344 ge°p'es Committee of Thanh Hai
ommune
22 | Vo Thanh Dung thokttv@gmail.com 0902935206 | Hydrometerology Center
23 | Bui Van Tho minhtinctd@gmail.com 0918560394 gep“ty Chief of the office - Red
ross Union
24 | Ngo Minh Tin 0907916939 NTV-TV. Broadcasting station of
the province
25 | Nguyen Quoc Hung ledinhnhi@gmail.com 0975270102 | Ninh Thuan newspaper
Indicator OC1: The number of documents on addressing climate change which
was issued in 2016
No | Full Name Quantity Name of document
Department of Natural
Resources and Environment
Document No. 712/ TTr-STNMT dated 8th March, 2016 on the issue
of the provincial water resources portfolio and the water resources
1 | Nguyen Bao Trieu 1 portfolio that need to build protection corridors in Ninh Thuan province
( The Decision draft of PPC's Chairman on the issue of the provincial
water resources portfolio and the water resources portfolio that need
to build protection corridors in Ninh Thuan province is attached)
2 | Do Phuoc Vinh
3 | Tran Thuc Doan
Document No. 1784/SKHDT - TH dated 28th June, 2016 on the
2 deployment of disaster prevention plan in integration with planning,
4 | Nguyen Hong Lam development plan for the socio - economic sectors in the province
3 Document No. 635/SKHDT-TH dated 17th March, 2016 on
Developing the plan for climate change response in 2016
4 Document No. 19/PCTT dated 18th May, 2016 on Communication on
disaster prevention ( in VCD)
5 Plan No. 29/KH-BCH dated 15th Aug, 2016 on the disaster
5 | Phan Dinh Quy prevention, search and rescue in 2016 in the Ninh Thuan province
Document No. 121/CCTL-PCTT dated 20th Oct, 2016 on Providing
6 the advice on drought control plans and reviewing the solutions to the
flood and storm control in Ninh Thuan province
Document No. 88/TTKN-KH dated 27th April, 2016 on The action plan
6 | Phan The Quynh 7 for agriculture extension - Responding to the program of reducing rice
seeds and measures to drought response in Ninh Thuan province
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No | Full Name Quantity Name of document
7 | Le Xuan Tu

8 | Le Tien Dung

9 | Pham Thi Dai Trang

Nguyen Khac Hoan

11 | Dang Thi Bich Phuong

12 | Nguyen Tran Vuong
Document No. 3253/ SYT-NVY dated 15th Sep, 2016 on the

13 | Le Trong Luu 8 deployment of supporting nutrition emergently for women and
children in the drought area

14 | Nguyen Thi Kim Toan

15 | Nguyen Thanh Hao

16 | Nguyen Xuan Hao

17 | Tran Thanh Qui

18 | Huynh Tuan Anh

19 | Doan Van Hung

20 | Nguyen Thanh Sang
Plan No. 05/KH-UBND dated 12th Jan, 2017 on Communication plan

21 | Vo Thanh Dung 9 to raise the awareness on environment protection, climate change
adaption in the communes

22 | BuiVan Tho

23 | Ngo Minh Tin

24 | Nguyen Quoc Hung

25 | Le Dinh Nhi

Indicator OC3: Proportion of the provincial budget for climate change activities

The provincial budget in total in 2016: 3280.000.000.000 VND.
The budget for climate change activities: 60,332,901,771 VND. Detailed information:

No. Full name Activity Expenses

1 Nguyen Bao Trieu

2 Do Phuoc Vinh

3 Tran Thuc Doan
The project " Integrated Water Resources

4 Nguyen Hong Lam Management and Urban Development in relation to 7 050.000.000
Climate Change in Ninh Thuan province T

. The project " Communities with Disaster

S Phan Dinh Quy Prevention in Phuoc Huu Kindergarten in Phuoc 6,489,000,000
Huu commune, Ninh Phuoc district"

6 PhanThe Quynh
1. Fuel Expense ( Electricity + Diesel) for drought
prevention in 2016 744,508,768
2. Dredging the intake mouth, Kia diversion canal (
KO - KC); dredging the intake mouth, Ma Ren M1 252,111,307
diversion canal (KO - KC), Tan Giang reservoir.
3. Dredging Muong Khum diversion canal, Muong

7 Le Xuan Tu Sau diversion canal, Ba Dien diversion canal under 273,231,101
Cham channel and the South channel.
4. Dredging canals L27, L28, L29, L30 under the
South channel 214,221,836
5. Dredging Nam Ong canal, Kien Kien weir.

170,511,803
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No. Full name Activity Expenses
6. Dredging the intake mouth, N19 canal under The
North channel; Dredging Cay Cao weir under the 199,316,956
irrigation system of Song Sat river.
8 Le Tien Dung
1. Upgrade and expand Ma Lam water supply
o system in Bac Ai district 29,850,000,000
9 Pham Thi Dai Trang 2. Upgrade and expand Phuong Cuu water supply
system in Ninh Hai district 14,850,000,000
10 Nguyen Khac Hoan
11 Dang Thi Bich
Phuong
12 Nguyen Tran Vuong
13
Le Trong Luu
14 Nguyen Thi Kim Toan
15 Nguyen Thanh Hao
16 Nguyen Xuan Hao
17 Tran Thanh Qui
18 Huynh Tuan Anh
19 Doan Van Hung
20 Nguyen Thanh Sang
21 Vo Thanh Dung
22 Bui Van Tho
23 Ngo Minh Tin
Communication on water-saving irrigation system.
50,000,000
Expenses for the communication of drought
24 Nguyen Quoc Hung prevention 70,000,000
Communication on using and protecting water
resources effectively 120,000,000
25 Le Dinh Nhi
Total:

60,332,901,771
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Indicator 1.4 The level of meeting demand on using the database on CC, water resource, urban planning in the province

a. Are you | b. Are you | c. Are you | d. Are you |e. Are you |f. Are you | g.Are you
satisfied with | satisfied with | satisfied with | satisfied with the | satisfied with | satisfied with | satified with
the ease of | format of the | the reliability /| update of the | detailed level | scale/quatity of | using the
access (in terms | data received | quality of the | data you | of the data | data you | database that
of finance and | (ex: you need | data you | access? (ex: you | you access? access? you can
time) of all data | the information | access? need the data in L acess for
No. Full Name Total | that you know it | in word but just 2016 but just (ex: I your planning
is available in | received the one receive the one ':\lny u;:portant and making
the province? in paper)? in 1998) e Wiy el decision?
can not acess
or the data you
need is not
collected)
1 Nguyen Bao Trieu
2 Do Phuoc Vinh 1.0 1 1 1 1 1 1 1
3 Tran Thuc Doan 3.0 3 3 3 3 3 3 3
4 Nguyen Hong Lam 3.3 3 3 3 3 4 4 3
5 Phan Dinh Quy 3.0 3 3 3 3 3 3 3
6 Phan The Quynh 3.0 3 3 3 3 3 3 3
3
7 Le Xuan Tu 2.6 3 > 2 3 5 3
8 Le Tien Dung
9 Pham Thi Dai Trang 2.0 2 2
10 | Nguyen Khac Hoan 2.6 3 3 3 2 2 2 3
11 Dang Thi Bich 3
Phuong 3.0 3 3 3 3 3 3
12 | Nguyen Tran Vuong 2.6 2 3 3 2 3 3 2
13 | Le Trong Luu 3.6 3 4 4 3 4 3 4
14 | Nguyen Thi Kim Toan 3.0 3 3 3 3 3 3 3
15 | Nguyen Thanh Hao 3.0 3 3 3 3 3 3 3
16 | Nguyen Xuan Hao
17 | Tran Thanh Qui 23 2 3 3 3 2 2 1
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a. Are you | b. Are you | c. Are you | d. Are you |e. Are you f. Are you | g.Are you
satisfied with | satisfied with | satisfied with | satisfied with the | satisfied with | satisfied with | satified with
the ease of | format of the | the reliability /| update of the | detailed level | scale/quatity of | using the
access (in terms | data received | quality of the | data you | of the data | data you | database that
of finance and | (ex: you need | data you | access? (ex: you | you access? access? you can
time) of all data | the information | access? need the data in L. h acess for
No. Full Name Total | that you know it | in word but just 2016 but just e b trten: your planning
is available in | received the one receive the one 3"{ 'tr;:pto ant | ond making
the province? in paper)? in 1998) ata at you | yecision?
can not acess
or the data you
need is not
collected)
18 Huynh Tuan Anh
19 Doan Van Hung 3.0 3 3 3 3 3 3 3
20 | Nguyen Thanh Sang 3.4 3 4 4 4 3 3 3
21 | Vo Thanh Dung 5.0 5 5 5 5 5 5 5
22 | Bui Van Tho 3.0 3
23 | Ngo Minh Tin 2.8 3 3 3 3 3 2
3
24 | Nguyen Quoc Hung 3.3 3 3 3 4 4 3
25 | Le Dinh Nhi 2.8 2 3 3 3 3 3
Total 29
The level of meeting 58,3

demand (%)

Indicator 1.5
government.
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a. The importance level of

b. Do the other staffs in

c. How would you assess

d. How would you access

agency that you are | your agency understand | the effectiveness of your | the effectiveness of
working under to CC | theirroles in CC response? | agency's collaboration and | collaboration and
No. Full Name Total | response? exchange of information | exchange information
with others in CC response? | amongst the agencies and
organizations with the
province in CC?
1 Nguyen Bao Trieu
2 . 5
Do Phuoc Vinh 3.8 5 3 2
3 Tran Thuc Doan
4 Nguyen Hong Lam 3.0 3 3
. 5
5 Phan Dinh Quy 43 4 4 4
6 4
Phan The Quynh 3.8 3 4 4
4
7 Le Xuan Tu 4.0 4 3
8 Le Tien Dung
9 Pham Thi Dai Ti 4 4
am Thi Dai Trang 37 3
10 Nguyen Khac Hoan 3.8 3 4 4
11 Dang Thi Bich
Phuong 3.5 4 4 3
12 Nguyen Tran Vuong 1.8 3 2 1 1
13 4
Le Trong Luu 3.5 4 3 3
14 Nguyen Thi Kim Toan 45 5 5 4 4
15 Nguyen Thanh Hao 4.0 4 3 5 4
16 Nguyen Xuan Hao
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a. The importance level of | b. Do the other staffs in | c. How would you assess | d. How would you access
agency that you are | your agency understand | the effectiveness of your | the effectiveness of
working under to CC | theirroles in CC response? | agency's collaboration and | collaboration and
No. Full Name Total | response? exchange of information | exchange information
with others in CC response? | amongst the agencies and
organizations with the
province in CC?
17
Tran Thanh Qui 3.0 3 3 3 3
18 Huynh Tuan Anh
19 4 4 4 4
Doan Van Hung 4.0
20 Nguyen Thanh Sang 4.3 5 4 3 5
21| Vo Thanh Dung 4.0 4 4 4 4
22 Bui Van Tho 4.5 5 5 4 4
23 Ngo Minh Tin 4.5 4 5 5
4 3
24 Nguyen Quoc Hung 3.8 4 4
25 | e Dinh Nhi 3.0 3 3 3 3
Total 3.7
The extent to which
coordination & exchange
mechanism meet the
74.4
knowledge management
demand of provincial
authorities
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TU VIET TAT

BTC Co quan Phat trién Bi
BDKH Bién déi khi hau

QLTH TNN Quan ly téng hop tai nguyén nwéc

IEC Théng tin Gido duc Truyén théng

IT Coéng nghé thong tin

GIS Hé théng thong tin dia ly

M&E Giam sat va Banh gia

MTR Panh gia gitra ki

n/a Khoéng cé sb liéu

NOL Thuw khong phan déi

O&M Van hanh va bao duwéng

BBP Ban diéu phéi dy an

PIT He théng chia sé bao céo gilra van phong quéc gia véi van phong tai Bi
POM Sé tay van hanh dy an

BCD Ban chi dao dw an

tbc Sé dwoc xac dinh sau

TICA Danh gia nang lwc ky thuat va thé ché
TFF Hb so k§ thuat va tai chinh

ToR Diéu khoan tham chiéu

TSU Ban hé tro’ ky thuat

UBND Uy ban nhan dan

WB Ngan hang thé gidi
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1. Téng quan vé dw an

1.1 Théng tin dw an

Quan ly ngudén nwéc tong hop va Phat trién do thi trong

B e méi lién hé véi bién déi khi hau tai tinh Ninh Thuan.
M3 dw an VIE 1104011
Dia diém Tinh Ninh Thuan

Téng kinh phi

10,6 triéu EUR

Péi tac thé ché

Uy ban nhan dan tinh Ninh Thuan

Ngay bét du hiép dinh 20/6/2013
Ngay bét dau dw an/ Hop Ban

chi dao dw an lan dau 05/11/.2013
Ngay két thic dw an dw kién | 30/6/2019
Ngay két thuc hiép dinh 30/6/2019

Nhom muc tiéu

Ngudi dan nghéo it cé kha néng phuc héi trwdc tac dong cla
BDKH.

Muc tiéu chung

Déng gdp vao sw phat trién bén virng cla tinh Ninh Thuan

Muc tiéu cu thé

Hb tro x@y duwng nang luc thé ché tai tinh Ninh Thuén trong quan
ly tong hop tai nguyén nwéce va phat trien dé thj trong mai lién hé
v&i BBKH.

Cac két qua

Két qua 1 Nang lyc clia cac co quan quan ly tinh va thanh phd
Phan Rang — Thap cham trong van dé bién déi khi hau va Quan
ly ngudn tai nguyén nwéc tbng hop va quy hoach dé thj dwoc
nang cao cling v&i cac co ché quan ly va danh gia phu hop.

Két quéa 2 Xay dwng moét chién lugc toan dién vé BDKH. Chién
lwoc nay sé duoc xdy dwng dwa trén cac nghién cu khac
nhau, bao gébm cac di¥ liéu vé BDKH va mé hinh thly van tap
trung vao tac dong khi van hanh tai cac khu dinh cw thudc lwu
vic séng Dinh va didu chinh cac quy hoach téng thé hién cé
cta thanh phé Phan Rang va vung néi dia tap trung vao hd
Dam Nai va ctra sdng Dinh, ddng thdi xac dinh cac wu tién chu
chét cho ké hoach hanh déng BDKH ctia lwu vire séng Dinh.

Két qua 3/ Result 3. Xay dwng cac hoat dong wu tién thi diém
chién lwoc cho cac bai hoc thu dwoc tai khu vee hd Bam Nai va
ctra sobng Dinh dé tang cwéng kha nang thich (rng va phuc héi
v&i BDKH véi cac md hinh van hanh va bao dwéng phu hop.

Két qua 4/ Result 4. Xay dung chién lvgc bién dbi khi hau cap
tinh cé sy tham gia tich cyc cla cong dong va khu vyc tw
nhan.

Nam bao cao

2016
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1.2 Ngan sach

Pon vi tinh: EUR

Chi phi

Ty lé giai ngan tinh

R L i Niam SO duwr dén cudbi nam 2016
Ngan Cac nam trwéc b .
sach ao cao
(%)
No6i dung 2013 2014 2015 2016
(7)=[(2)*+(3)+(4)
(1) @ | © (4 (5) (6) B 100
Téng 9,000,000 | 1,194 | 127,808 | 359,835 | 478,734 | 8,032,429 10,8
Két qua 1 1,335,000 20,500 | 136,952 | 115,569 | 1,061,979 20,5
Két qua 2 1,540,000 7,556 | 88,795 | 237,388 | 1,206,261 21,7
Két qua 3 3,400,000 3,400,000
Két qua 4 1,250,000 11,481 27,338 36,581 | 1,174,599 6
Dw phong 364,900 364,900
Chi phi
1,110,100 | 1,194 88,271 | 106,750 89,196 824,690 25,7
chung

1.3 Tw danh gia

Str dung béng cham trong phu luc 4.1 danh gia hiéu qué dw an. Sao chép téng diém vao 6 phan héi

phia dwdi.

Ghi chi ngén gon vé diém s6 theo cac tiéu chi khac nhau. Nguoi doc can hiéu ly do cta viéc cho
diém. Ngoai ra phan ghi chi ciing giup nguai doc tim hiéu diém yéu va manh cta duw an.

1.3.1 Tinh twong thich-Phu hop

banh gia

Mlrc d6 twong thich hién tai vAn nam trong cac chinh sach clta quéc gia va chién
lwgc cla Bi, dap tng cac cam két vé hiéu qua vién tro, rat phu hop véi nhu cau A
ctia nhém muc tiéu. Khung logic da duwoc co cAu lai tét véi day da cac chi sé, cac
rii ro dwgc xac dinh mét cach tap trung khéng dan trai nhw trwdc va cé chién lwoc
giai quyét phu hop.

Trong nam 2016, chinh pha Viét Nam da guyé,t dinh dirng trién khai nha may dién hat nhan dé tap
trung nguon lyc giai quyét tac dong cua bién doi khi hau. Bieu nay chirng té van de bién doi khi hau
van nam trong chinh sach ctia qudc gia.

Tai tinh trong ndm 2016 cac loai hinh thién tai do bién d&i khi hau nhw Id lut, ngap ung va thiéu nuwoc
da anh hwéng dang dé dén nhoém ddi twong it cé kha nang phuc héi trwdc bién déi khi hau séng &
céc vung dé bj ton thwong bdi bién dbi khi hau nhu khu vuc ha lwu séng Dinh va trong dé thi Phan
Rang — Thap Cham. Do dé muc tiéu vé& quan ly ngudn tai nguyén nwéc va phat trién do thi ctia dy an
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van dap (ng nhu cau ctia nhém muc tiéu nay.

Khung logic c&p nhat da dwoc Ban chi dao thdng qua tai cudc hop 1an 4 v&i cac chi s cu thé va gia tri
muc tiéu cho céac chi s6 dwgc xac dinh rd rang.

1.3.2 Hiéu lwc

banh gia
Hau hét dau vao (tai chinh, nhan lyc, hang hoa & thiét bi) déu duoc huy dong trong
thoi gian hop Iy va khong can didu chinh ngan sach dang ké. Cac hoat dong dién B

ra theo ding ké hoach, tuy nhién van c6 chd phai cai thién. Cac dau ra co kha
nang dwgc hoan thanh theo lich trinh va déng gop vao dat dwoc két qua.

Dw an da thyc hién cac diéu chinh ngan sach khéng dang ké chd yéu cho cong tac quan ly dy an va
khong anh hwéng dén chat lwong cac hoat dong.

Mé&c di POM va “Khao sat kinh t& xa hdi — Khao sat dau ki dy an” dwoc trién khai twong déi tré so voi
ké hoach tuy nhién trong ndm cac hoat déng nay da dwoc ddy nhanh tién d6 va da hoan thanh da hd
tro cong tac quan ly dy an gitp dat dwoc dau ra.

Cac hoat dong con lai da va dang dwoc cac chuyén gia TSU va BTC cung cép cac hd tro ky thuat
dam bao thuc hién theo ding ké& hoach dé ra.

1.3.3 Tinh hiéu qua

banh gia

Dy an twong doi thanh céng trong viéc diéu chinh cac chién lwgc sao cho phi hop B
v6&i thay ddi ctia diéu kién ngoai canh dé dat dwoc muc tiéu cu thé.

Theo tinh hinh thyc hién hién tai, kha nang dat dwoc muc tiéu cu thé |a twong déi cao so véi nam
qua, cac hoat dong luén dwoc cac chuyén gia BTC va TSU hé tro ky thuat, cac dé& xuat/ vuwéng méc
duoc gidi quyét kip thei. Trong ndm cong tac chuén bi cho cac nghién ctvu da dwoc hoan thanh gép
phan trién khai ddng loat cac nghién cru vao ndm téi, ddng thoi cong tac ra soat nang lwc quan ly tai
nguyén nuwéc va phat trién dé thi (rng pho bién déi khi hau da dwoc thwe hién va da dwa ra duoc ké
hoach néng cao nang lwc cho cac co quan, don vij co lién quan.

Pé dat dwoc muc tiéu cu thé, dw an da ra soat lai cac hoat doéng cé tinh kha thi thap va thwc hién didu
chinh lai, nhw: (i) Hoat déng 4.2 “Thanh lap cac ty ban lwu vc séng” da dwoc diéu chinh dé phu hop
véi tinh hinh thuyc té ca tinh |a Gy ban nay da dwoc thanh 1ap (goi tén Ia Ban didu phdi quan ly téng
hop tai nguyén nwéc dwoc thanh lap vao thang 11 nam 2012 va trwc thudc UBND tinh) va chi can
nang cao nang luc thém, hay (i) Quy tin dung nha & da dwoc Doan danh gia gitra ki khuyén nghi
dirng trién khai va Ban chi dao dang xem xét phé duyét.

1.3.4 Tinh bén virng tiém nang

banh gia
Tinh bén vikng vé tai chinh/kinh té co thé cao, nhwng c6 thé sé phat sinh cac van
dé xuat phat tir thay doi clia cac nhan t6 kinh té ngoai canh.
Qua trinh thye hién dy an dwa vao mét bd phéan chi Iwe cla ban chi dao va cac co
quan dija phuong khac c6 lién quan it nhiéu dén viéc ra quyét dinh. Kha nang bén
virng tot, nhwng van can cai thién.
B

Tinh bén virng clia du an bj giéi han do thiéu hd tre vé chinh sach. Can phai co
nhirng bién phap chan chinh

Dy an phu thuéc qua nhiéu va cac co cdu mang tinh tinh thé thay vi cac thé ché;
cdng tac nang cao nang lyc van chua dugc thiye hién ding mure dé bao dam tinh
bén virng. Can phai cé nhirng bién phap chan chinh.

Cac cong trinh dau tw thi diém dy kién sé& duoc ban giao cho chinh quyén dia phuong quan ly va
hang nam ho c6 bo tri ngén sach cho cong tac van hanh va bao dwéng. Tuy nhién co thé ngéan sach
cta dia phwong khong da bb tri. Ban diéu phéi ciing dang trién khai cong tac O&M cac cong trinh sau
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dau tw cta nha tai tro thuéc du an “Nang cao nang lwc quan ly ngudn nwéc va cung cap dich vu cong
tinh Ninh Thuan” twong di hiéu qua do d6 c6 thé dugc xem nhw 1a mét mé hinh quan ly mau dé tham
khao. Ho&c c6 thé nha tai tro' sé tiép tuc cd y kién dé tinh giao Ban diéu phdi thuc hien O&M cac hang
muc dau tw thi diém nay. Do dé tinh bén virng vé tai chinh dy kién cé thé cao

Sau khi dy an ngirng hé tre, mirc dd s& hiru cac san phdm ciia dy an twong ddi cao. Vi du hé théng
di liéu GIS quan ly tai nguyén nwéc da dwoc lén y twédng tw thu chi trong cong tac thu thap va cung
cép dir liéu lai nhan dwoc sy Gng ho tir UBND tinh cho y twéng nay. Tuy nhién van can cai thién cong
tadc nang cao nhan thirc cho mot s co quan lién quan vé tAm quan trong cla cong tac quan ly hiéu
qua dir liéu tai nguyén nuwéce.

Trong ndm luat dau tw cdng méi ban hanh da anh hwéng phan nao dén dy an. Ban diéu phdi da yéu
cau cac bién phap hd tro tir trung wong va dia phwong dé gidi quyét khé khan da néu.

Trong ndm cong tac chuén bi dwoc thwc hién 1a chi yéu thém vao dé cong tac nang cao ning lwc
chwa dwoc trién khai nén viéc dw an gép phan nang cao nang luc quan ly va thé ché chi mai phan
nao va chwa dwoc rd rét 1am.
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1.4 Két luan
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Co ché hé trog dwoc cai thién dang ké trong nam 2016. Dw an da nhan sy hf) troy tich cwce twr
céac chuyén gia BTC va TSU trong nang cao nang Iwc quan ly dw an va cac van dé ky thuat.

Trong n&m, nang lwc quan ly dy an clia PCU dwoc cai thién so véi nam trudc voi co ché
giam sat va danh gia dy an dwgc ban hanh (POM da dwoc phé duyét va di vao van hanh va
Khao sat dau ki dw an da dwoc hoan hanh). Chuyén gia BTC da hé trg cung cap cac huéng
dan/ khéa dao tao trong viéc ap dung co ché giam sat va danh gia vao quan ly du an. Co ché
phdi hop véi cac co quan lién quan trong tinh ciing cé bwéc tién dang ké théng qua viéc tinh
da thanh 1ap T4 tw van k¥ thuat dy an véi cac thanh vién phu trach cac van dé can thiép cla
dy an tai cac co quan, don vi lién quan trong tinh nhw S& Noi vy, S& Néng nghiép va Phat
trién néng thon, S& Tai nguyén va Méi trwdng, S& Xay dwng va S& Ké hoach va Pau tw. T
nay chiu trach nhiém tw van cho Ban diéu phdi dy an trién khai cac van dé ky thuat lien quan
dén quan ly tai nguyén nwéc, phat trién do thi va (rng phé véi bién ddi khi hau.

Day ciing la n&m tap trung manh vao thuc hién cac nghién ctu & két qua 2. Cong tac chuan
bi Diéu khoan tham chiéu dé trién khai cac nghién ctru dwoc cac chuyén gia TSU va BTC hd
trg nhiét tinh.Trong dé nghién ctru quan trong la “Xay dwng mé hinh thly lwc — thdy van séng
Dinh va md hinh thoat nwéc thanh phé Phan Rang-Thap Cham da dwoc thyc hién va hoan
thanh khoang gan 90% khéi lwgng, tao tién dé dé day manh cac nghién ciru trong ndm 2017.

Da c6 20.611 lwgt ngwdi dwoc ndng cao nhan thire thdng qua cac hoat déng truyép théng
trong ndm 2016, trong d6 c6 3.316 lwot ngudi nik véi 1.650 lwot ngwdi dan toc thidu sb./.

KT.GIAM b6C . .
PHO GIAM BOC TRUONG PAI DIEN BTC VIET NAM
vO NGOC MINH ALAIN DEVAUX
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Co ché hd tro duoc cai thién dang ké trong nam 2016. Dy &n da nhan su hé tro tich cuwc tir
cac chuyén gia BTC va TSU trong nang cao nang lwc quan ly dw an va cac van dé ky thuat.

Trong ndm, nang lwc quan ly dw an cle PCU dugc cai thién so vé' ndm truwde voi co ché
giam sat va danh gia dv ar dwoc ban hinh (POM da dwoc phé duyet va di vao van hanh va
Khao sat dau ki dw an da duoc hoan h&ah). Chuyén gia BTC da ho tro cung cép cac huong
dan/ khoa dao tao trong viéc ap dung co ché giam sat va danh gia vao quan ly dw @n. Cor ché
phdi hop va&i cac co quan lién quan trong tinh cling c6 bwdc tién dang ké théng qua viéc tinh
da thanh lap To tw van ky thuat duw an voi cac thanh vién phu trach (ac van dé can thiép cua
du an tai cac co quan, don vi lién quan trong tinh nhw S& Noi vy, $& Néng nghiép va Phat
trién nong thon, S& Tai nauyén va Moi tr wong, S¢ Xay dwng va So I(e hoach va Dau tw. T
nay chiu trach nhiém tw van cho Ban diéu phdi dv an trién khai cac van dé ky thuat lién quan
dén quan ly tai nguyén nwac, phat trién do thi va (hng pho véi bién d@é: khi hau.

bay cling la nam tap trung manh vao thuc hién cac nghién ctru & két qua 2. Céng tac chuan
bi Diéu khodn tham chiéu dé trién khai cic nghién ctru dwoc cac chuyén gia TSU va BTC hé
tro' nhiét tinh. Trong d6 nghién clru quan trong la “Xay dwng mé hinh :hdy Iwc — thiy vén séng
Dinh va mé hinh thoat nw¢c thanh phé Phan Rang-Thap Cham da dwoc thwe hién va hoan
thanh khoang gan 90% khéi lwong, tao tién d& dé day manh cac nghién ctru trong nadm 2017,

ba c6 20.611 lwot nguoi duge nang cao nhan thirc thdng qua cac hoat dong t[uyén théng
trong nam 2016, trong d6 c6 3.316 lwot nguwdi nik véi 1.650 Iwot ngudi dan toc thiéu sé./

KT.GIAM DOC , 4 -
/ E’HO GIAM POC TRUONG DAIDIEN BTC VIET NAM
~BAN XDNL B
r' VA THCAC '~
{ CYANODA H :
II NGANHN uh’ / W
INK NINBA HA 73,
\_ T H"'_. a"‘- "/ p/t) ;
B N srcy m,//’
S ) B1c Vi

VO NGOC MINH ALAIN DEVAUX
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2 GIAM SAT CAC KET QUA
2.1 Sw phat trién cta béi canh
2.1.1 B6i canh chung

Ngay 22/11/2016, Québc hoi (khoa XIV tai ky hop thr 2) d& théng qua chi trwong dirng thwe hién Dw
an dién hat nhan tai Ninh Thuan, mét trong céac li do dwoc dua ra la Viét Nam dang can nguon vbn
I&n dé& dau tw phat trién cac dw an co sé ha tang dong bd, hién dai dé tao doéng lwc cho phat trién kinh
té-xa hoi cta dat nwdc, cling nhw ngudn vén dé giai quyét cac van dé do bién ddi khi hau gay ra.
Ciing nhw li do danh gia tiém n&ng va tinh kha thi vé kinh té do cac dang néng lwong tai tao nhw gio,
mat troi mang lai (gia thanh san xuét dién tr cac dang ndng lwong nay da giam dang ké trong giai
doan 5 nam qua). biéu nay chirng minh dwgc sy quan tdm cla chinh phi Viét Nam trong linh vic
bién ddi khi hau.

Nam 2016 tinh Ninh Thuan tiép tuc chirng kién biéu hién clia bién ddi khi hau théng qua cé 02 loai
hinh thoi tiet: Nang ndng (kéo dai tir dau nam den thang 10/2016) va mua IG v&i tuan suat ngan
nhwng cwdng do manh (trong cac thang cudi nam 11/2016 va 12/2016) gay ngép lut thanh pho Phan
Rang — Thap Cham va ngéap Ung cho s&n xuat néng nghiép vung phu can cda thanh phd, mét sé ho
chtra nhé va vira trong tinh tro day trong dot han 02 nam trwéc cling da xa Id.

Ngay 15/9/2016 Chinh pht Bi da bé sung thém 01 triéu EUR vén ODA khong hoan lai dé hé tro tinh
trién khai ndi dung “Nang cao nang lwc quan ly lvu vuc séng thong qua phat trién bén vibng quan ly
thay loi co sw tham gia trong bbi canh bién dbi khi hau" (PIM). N6i dung nay duoc tich hop vao dy an
“Quéan ly ngudn nwéc tbng hop va Phat trién d6 thi trong méi lién hé véi bién déi khi hau tinh Ninh
Thuan” ma khong thay déi muc tiéu dw an, c6 03 hoat déng dwgc bd sung méi bao gdm:

— Hoat dong 2.5: Nang cao nang luc van hanh déng bd hé théng séng va hd chira nham giam
thiéu ngap lut va cai thién quan tri han han.

— Hoat déng 4.4: Nang cao nang lwc quan ly va van hanh hé théng thay loi.

—  Hoat dong 4.5: Nang cao hiéu biét vé thyc hanh tét nhat trong dam béo chét lwong séng va
st dung ngudn nudc.

Trong nam, bén canh giai quyét tac dong cda bién dbi khi hau tinh ciing da tap trung vao linh virc tang
trwdng xanh théng qua viéc chinh quyen tinh da phé duyét ké hoach hanh dong tang trwdng xanh tinh
Ninh Thuan giai doan 2016-2020 tai van ban s6 326/QD-UBND ngay 22/8/2016.

2.1.2 Bdi canh thé ché

Thé ché quan ly tai nguyén nuéc, quy hoach d6 thi va tng pho bién dbi khi hau trong nam chwa co
phat sinh m&i so véi TFF. Tinh van chwa phé duyét “Ra soat, dieu chinh quy hoach thuy lgi tinh dén

ALY

nam 2020, tdm nhin dén nam 2030 thich (rng v&i bién d6i khi hau”.

2.1.3 Béi canh quan ly: cac phwong thirc thwe hién

Mot Trwdng Ban chi dao méi (phia Viét Nam) la Cha tich UBND tinh da dwoc chi dinh vao ngay
28/6/2016 thay cho truwdng ban chi dao cl da nghi hwu theo quy dinh. Bong thai nay da giup dy an cé
ngwdi dan dau kip thoi tiép tuc trién khai dy an theo ké hoach dé ra.

Sé tay van hanh dy an da dwoc Ban chi dao phé duyét tai cudc hop Ban chi dao lan 4 vao ngay
27/6/2016. M&c du POM duwoc trién khai cham tuy nhién ngay khi dwoc phé duyét cac chuyén gia
BTC da cung cap hé tro kip thdi trong céng tac nang cao nédng lwc quan Iy dy an théng qua cac khéa
tap huan quan ly tai chinh, giam séat va danh gia dy an.

N&m vira qua Ban diéu phdi dy an da dwoc bd sung chirc nang quan ly da dw an, do do trong ndm
2016 ngoai quan ly dy an “Quan ly ngudn nwéc tdng hop va Phat trién dé thi trong méi lién hé véi
bién dbi khi hau”, Ban diéu phdi dw an con quan ly cac dw an do cac nha tai tro khac nhw Ha Lan (Dw
an “Thu gom, x( ly va tai st dung nwéc thai Phan Rang — Thap Cham”), Ngan hang thé gi¢i (Dw an
“M6i trwong bén vibng thanh phé Phan Rang — Thap Cham” va dy an “M& rong quy md vé sinh va
nwédc sach néng thén dua trén két qua vay vén”) va trién khai hoat dong thi diém thudc dy an “Quy
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Hé tro tang tru’éf‘ng xanh”. M&i dw an co doi ngl thwe hién tach biét, trong dé cé mét triwdng ban quan
ly dw an ding dau.

2.1.4 B6i canh vé sw hai hoa

Can ct vao quy dinh trong POM, BTC ciing da lam rd thém trach nhiém cla cac bén lién quan trong
chwong trinh bao gdm gitva BTC, TSU va Ban diéu phdi dw an théng qua quy trinh ban hanh thw
khong phan dbi cho cac van dé cla dy an. Theo d6, sau khi théng nhét gitra TSU va Ban diéu phéi dw
an, van dé sé duoec trinh 1én BTC xin thw khéng phén dbi.

Dwa trén cac dé xuét tlr cac co quan, don vj lién quan trong cong tac quan ly tai nguyén nwéc, quy
hoach d6 thi va &ng phé bién dbi khi hau thi mot T tw van ky thuat dw an da dwoc Uy ban nhan dan
tinh thanh 1ap vao ngay 24/3/2016 vé&i co ché phdi hop dwoc 1ap ré rang. Té nay da hé tr dw an trong
viéc ra soat cac hoat dong nghién ctru thudc Iinh virc chuyén mén clia cac co quan, don vi.

2.2 Két qua thwc hién Muc tiéu cu thé

M ---“

2.2.1 Tién d6 cua cac chi sb

Cac chi sb Giatridau | Gia trinam ci:;nt:! Gia tri rg"-:zt:;us Muc tiéu
ki 2014 2015 | "dm 2016 két thuc

S6 lwgng van ban glal
quyét van dé& bién dOI 4 9 4 9 12 89
khi hau dwoc ban hanh’

Sb lwong céac bén lién
quan hoac cac can bd
stv dung kién thirc méi

A A 3 0 0 0 0 131 381
dwvoc tap huan ve
BDKH trong quy trinh ra
quyeét dinh
Ty 1& ngén sach tinh
duoc dau tr vao cac 15,4% 194% | 154% |  1.84% |  169% |  225%
hoat dong lién quan toi
BDKH?
Nang cao nang luc thé Khong
ché co6 thé do lwdng can co Khong
duwoc do viéc str dung n/a n/a n/a n/a muc tiéu can co
cac tiéu chi danh gia muc tiéu

cta TICA

2.2.2 Phan tich tién do

Nang Iwc quan ly dw an cia Ban diéu phéi dd dwoc nang cao dang ké trong ndm théng qua co ché
giam sat va danh gia dw an dwoc chuyén gia BTC hé tro xay dwng didu nay giup dv an dwoc trién
khai t6t do d6 da va dang g6p phan dat dwoc muc tiéu cu thé cta dy an “Hb tro _nang luc thé ché cla
chinh quyén tinh vé quan ly tai nguyén nwéc, phat trién dé thi va ing pho bién dbi khi hau”

Pé dat dwoc muc tiéu cu thé, trong nam dy an da thyc hién hoat dong khao sat va danh gia nang lyc
quan ly clia cac ca nhan, don vij cé lién quan trong cac linh virc can thiép cda dy an. Hoat déng khao
sat va danh gia nay ciing da dwa ra K& hoach dao tao nang cao nang lyc. Dy kién trong ndm 2017 sé
trién khai cac khéa dao tao thi viéc dat dwoc muc tiéu cu thé sé ré rang hon.

Cac thanh vién chuyén trach thuéc cac co quan, don vi lién quan da dwoc tiép can vao trién khai dw
an théng qua viéc dw an thanh lap Té tw van ky thuat. Viéc nay sé dan t&i dat dwoc muc tiéu cu thé

1 <
Vui long xem phu luc 4.7 Két qua khao sat mirc do hai long

Vui long xem phu luc 4.7 Két qua khao sat mire do hai long
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do cac thanh vién nay chiu trach nhiém tham mwu cho cac lanh dao cla cac co quan, don vi lién quan
trién khai cac linh vwe can thiép cta dw an.

2.2.3 Tac dong tiém an

Trong nd&m van d& quan ly tai nguyén nuwéc trong bdi canh bién ddi khi hau da dwoc cac cp chinh
quyén trong tinh nhan thirc. Theo théng ké chwa day du tai cudc khdo sat mirc dd hai long nam 2016
da c6 ... hanh dong (rng phé bién ddi khi hau lién quan dén quan ly tai nguyén nwéc va phat trién do
thi dwoc cac nganh thuyc hién theo cac van ban ma UBND tinh da ban hanh. Con sb nay dy kién con
nhiéu hon do cac co quan, don vi lién quan chwa liét k& hét. Theo d6, cong tac quan ly tai nguyén
nuéc cla chinh quyén tinh dang dan dan dwoc cai thién chirng t6 phan nao la Két qua dy an “Hé tro
nang lwc thé ché cho chinh quyén tinh trong céc linh virc quan ly tai nguyén nwéc va phat trién dé thi
trong bdi canh bién ddi khi hau” da va dang gop phan dat dwoc Tac dong clia dy an “Déng gop vao
su phat trién bén virng cda tinh”.

2.3 Két qua thwc hién két qua 1-TFF

2.3.1 Tién d6 cua cac chi sé
i oan Gia tri Giatri | Giatri nam L n
Cac chi sé Giatidau | “ram | nam 2016 | Mucliew | Mctieu
2014 2015

S6 lwgng can b duoc tap huan vé
finh virc Bien doi khi hau, quan ly 0 137 0 0 435 1132
tong hop nguon nwédc va phat trién
do thi
Thay ddi trong ket qua kiem tra 0 n/a n/a 0 10% 25%
trwdc va sau khi tap huan
Hé thong thJet bf va phan mém phu 0 0 0 0 1 11
hop dwoc lap dat
Hé théng quan Iy div lidu (vé
BDKH, Quan ly tbng hop nguén
nwoc va Phat trién do thi) dap trng 0 n/a 59% 58,3% 65% 80%
nhu cau clia ngwoi str dung & cap
tinh®
Co ché diéu phdi & trao dbi dap
(ng nhu cau quan ly kien thirc cla 0 n/a 71% 74,4% 75% 90%
chinh quyén tinh*
Mang lwGi giam sat khi twong &
thdy van mé réng cung cap dwoc 0 0 0 0 50% 80%
nhirng thdng tin m&i va phu hop

3 Vui Iong tham khao Phu luc 4.7 Két qua khao sat mirc d6 hai long
Vui long tham khao Phu luc 4.7 Két qua khao sat mirc d6 hai long
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2.3.2 Tién do6 cac hoat déng chinh®

Tién do

Tién do cac hoat dong chinh

Sé tay van hanh dy an. X

Bao cao dau ki dw an X

Nang cao nang lwc quan ly dw an cho Ban diéu phéi X

Panh gia nhu ciu nang lyc ky thuat - thé ché va Ké
hoach nang cao nang lyc quan ly tai nguyén nwéc, phat X
trién do thj va BDKH.

T chirc cac khoa dao tao/ tap huén

Nghién clru Twéi nuéc tiét kiém cho cay nho X

Thanh 1ap T4 tw van k§ thuat dw an X

Khao sat kinh té x& hoi — Khdo sat dau ki dy an X

Hb tro cac tram quan tréc khi twong thiy van

Xay dwng hé théng GIS. X

Chia sé thong tin va phd bién cac bai hoc kinh nghiém X

2.3.3 Phan tich tién do

Trong ndm b&o cao dau ki dwoc hoan thanh da dwa ra dwoc co ché giam sat va danh gia dy an véi
céac chi sb theo dbi chi tiét, diéu nay dang gép phan vao céng tac danh gia néng lwc ctia chinh quyén
tinh.

Viéc hoan thanh “Danh gia nhu cau nang luc ky thuat - thé ché “ — TICA dang dan t&i dat duoc dau ra
01 “Nang Iyc cua cac co quan quan ly tinh va thanh phé Phan Rang — Thap cham trong van dé bién
dbi khi hau, quan ly ngudn tai nguyén nwéc téng ho’p va quy hoach dé thi dwgrc ndng cao cung voi
cac co ché quan ly va danh gia pht hop”. Khi trién khai TICA thi nang lwc cac co quan, don vj lién
quan da dwoc ra soat va danh gia cling nhv da dwa ra dwoc ké hoach nang cao nang luc théng qua
cac khéa dao tao/ tap huan. Theo ké& hoach nay, cac khoéa dao tao/ tap huan sé& dwoc bat dau tir quy
1/2017, khi d6 hiéu qua cla cdng tac nang cao nang lwc sé rd rang hon.

Trong nd&m chuwa lap dat cac thiét bi quan tréc khi twong thay van hd tro quan ly tai nguyén nwéc. Tuy
nhién tha tuc chuan bi trién khai hoat dong nay da dwoc hoan thanh, dw kién dau ndm 2017 sé trién
khai khi d6 nang lwc quan ly tai nguyén nwéc, phat trién do thi va trng pho bién ddi khi hau cta chinh
quyén tinh s& dwoc nang cao.

2.4 Két qua thwc hién Két qua 2- TFF

Input Activities Output Outcome tmpact

Céc hoat dong trudc tién do

Céac hoat dong la dung tién do

Cac hoat dong bi tri hodn, cac bién phap khac phuc dwoc yéu cau.

hoat déng bi tri hoan nghiém trong (hon 6 thang). Bién phap khac phuc dang ké duoc yéu cau.
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2.4.1 Tién d6 cua cac chi sé

Cac chi sb

Gia tri dau
ki

Gia tri nam
2014

Gia tri nam
2015

Gia tri nam
2016

Muc tiéu
nam 2016

Muc tiéu
Két thic

Sé lwong cac nghién clru duoc
thwe hién

Ké hoach hanh dong thich (rng
Bién dbi khi hau dwoc théng
qua.

Cac quy hoach tdng thé (cap
tinh, thanh phé/thi trdn) dwoc
diéu chinh lién quan téi BDKH.

Cac dé& xuét wu tién vé BPKH
dwoc xay dwng.

Mot Nghién ctu vé Panh gia
ngudn tai nguyén nwéc cia lwu
ve sdng co xét tdi anh hudng
cta bién dbi khi hau dwoc
hoan thanh

Mot Hé théng quan ly lién hd
chvra hé tro cho viéc ra quyét
dinh nhdm dam bdo can bang
gilba duy tri lwgng nwédc va
gidm thiéu ngap lut dwoc xay
dwng va van hanh
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2.4.2 Tién d6 cac hoat déng chinh

Tién do
Tién d6 cac hoat déng chinh®
A B C D

Xay dwng mé hinh thdy van - thay lywc séng Dinh va mé hinh X
thoat nwéc Phan Rang — Thap Cham.
Nghién ctru tac dong ctia xam nhap man vung ha lwu song Dinh X
va dé xuat giai phap thich rng
Chi tiét hoa kich ban Bién dbi khi hau cho tinh Ninh Thuan. X
DBanh gia mrc do tén thwong va k& hoach hanh déng &ng pho X
bién d6i khi hau
Xay dyng chién lwgc toan dién trng phé BDKH.
Chinh stra quy hoach tédng thé Phan Rang — Thap Cham.
Xay dwng ké hoach hanh dong wu tién thich wng BBDKH.
Nang cao nang lvc van hanh dong bd hé théng song va hd X
chlra nham giam thiéu ngap lut va cai thién quan tri han han

2.4.3 Phan tich tién do

Theo ké& hoach da dwoc Iap, nghién ctru “Chi tiét hoa kich ban Bién ddi khi hau cho tinh Ninh Thuan”
da dwoc hoan thanh. Hién tai chuyén gia BTC dang ra soat két qué nghién ctru. Viéc hoan thanh
nghién clru nay da cung cép di liéu cho nghién ctru “Xay dwng mé hinh thdy van - thay lwc séng Dinh
va mo hinh thoat nwéc Phan Rang — Thap Cham”. Trong nam cac chuyén gia BTC va TSU da cung
clp céac hd tro ky thuat kip thdi vi du nhuw: Sap xép céac budi 1am viéc gitra hai don vi tw van nham
dam bao tét sy ké thiva két qua gitra hai nghién ctu, ra soat tién do trién khai cac nghién clru va cung
clp cac khuyén nghi cho cac bao cdo dinh ky cla cac don vi tw van. Tinh dén thoi diém hién tai
nghién ctru Xay dwng mod hinh thdy van - thdy lwc séng Dinh va mé hinh thoat nwéc Phan Rang —
Thap Cham” da dat dwgc khoang 90% khéi lwgng. Viéc thwc hién hai nghién clru trong nam da va
dang gép phan vao viéc dat dwoc két qua 2 “Chién lwoc tdng hop toan dién dé tng pho bién dbi khi
hau dwoc xay dwng”
Qua trinh phé duyét két qua lwa chon nha thau cla nghién clu “Tac déng clia xAm nhap man vung ha
lwu s6ng Dinh va dé xuét gidi phap thich tng” méat kha nhiéu thoi gian (tr 16/6/2016 dén 18/11/2016)
Trong ndm c6 hai van dé phat sinh:

— Theo khuyén nghi ctia chuyén gia TSU, hoat dong 2.4 K& hoach hanh déng wu tién (ng pho
bién dbi khi hau da dwoc tich hop vao nghién ctru “Danh gia mirc d6 tén thwong do bién ddi khi hau”

— Noi dung “Nang cao nang lwc quan ly lwu vuc séng théng qua phat trién quan ly thay loi co sw

tham gia — PIM trong méi lién hé v&i bién dbi khi hau tai tinh Ninh Thuan” da dwoc bé sung vao dy an

trong do co trién khai thém mét nghién clru la “Nang cao nang lyc van hanh dong bo hé théng séng
va ho chira nham gidm thiéu ngap lut va cai thién quan tri han han”

2.5 Két qua thuc hién Két qua 3-TFF

OUtPUt .

Céc hoat dong trudc tién do

Céac hoat dong la dung tién do

Cac hoat dong bi tri hodn, cac bién phap khac phuc dwoc yéu cau.

hoat déng bi tri hoan nghiém trong (hon 6 thang). Bién phap khac phuc dang ké duoc yéu cau.
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2.5.1 Tién d6 cua cac chi sé

Cac chi sé Gia tri dau | Gia tri nam | Gia tri nam | Gia tri ndm | Muc tiéu Muc tiéu
ki 2014 2015 2016 nam 2016 két thuc
S6 cac hang muc dau tw (thi
diém) dwoc thwc hién phu
hop v&i cac tiéu chi thich 0 0 0 0 0
trng BDKH.
Quy trinh van hanh & bao
dudng duwoc thwe hién phu 0 0 0 0 0

hop véi tieng hang muc dau
tw wu tién.

Sb céc tai lieu ghi nhan bai
hoc kinh nghiém vé sang
kién trong cac hang muc dau 0 0 0 1 2
tw wu tién va cac khia canh
khac ctia dw an.”

2.5.2 Tién d6 cac hoat dong chinh

Tién do

Tién dé cac hoat dong chinh®
A B C D

Giam thiéu ngap lut trung tam thi trAn Phwéc Dan bang giadi phap | x
céi tao xi phong 12 va 13

M& rong va kién cb hoa kénh Cau Ngoi X

Xay dung cac co ché O&M cho cac dau tw thi diém.

2.5.3 Phan tich tién do

Trong sb cac hoat dong dau tw thi diém thi hai dau tw “Giam thiéu ngap lut trung tam thij trAn Phuwéc
Dan bang gidi phap cai tao xi phéng 12 va 13” va “M& rong va kién cb héa kénh Cau Ngoi” duoc
Doan danh gia gitra ki khuyén nghi trién khai trén co s& bd sung thém mét sé tiéu chi. Bao cao nghién
ctvu kha thi clia CAu Ngoi da dwoc BTC va UBND tinh phé duyét, hién Ban diéu phédi dw an dang trinh
tha tuc phé duyét thiét k& ban vé thi cong. Tinh dang ra soat bdo nghién clru kha thi cia dau tw thi
didm Xi phong. Cac hoat dong thi didm dang huéng téi dat dwoc dau ra rd rang hon vao nam tiép
theo khi di vao giai doan thi céng.

Riéng d6i voi dau tw thi diém “Xay dwng nha sinh thai” Doan d& khuyén nghi ngirng trién khai do cong
trinh nay khéng dap (rng muc tiéu cda dw an. Ban diéu phoi dy an dang doi y kién chinh thirc tr Ban
chi dao dw an.

2.6 Két qua thwe hién Két qua 4- TFF

I

Qutput

7 . n . . . N
Céc bai hoc dwgc néu tai muc 3.3 trong bao céo nay

A Céc hoat dong truéc tién’ do
B Céc hoat dong la dung tién do . ‘
C Céc hoat dong bj tri hoan, céac bién phap khac phuc dwgc yéu cau.

D hoat déng bi tri hoan nghiém trong (hon 6 thang). Bién phap khac phuc dang ké duoc yéu cau.
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2.6.1 Tién do cua cac chi sé

Cac chi sé Gia tri Gia tri nam | Gia tri nam | Gia tri nam | Muc tiéu Muc tiéu
dau ki 2014 2015 2016 nam 2016 ket thuc

Chién lwgc nang cao nhan
thirc coéng dong ve BDKH 0 0 1 1 1
dwoc xay dwng.
H’e thong cannh bao tham hoa 0 0 0 0 1
s&m dwgc xay dwng.
S6 nguoi huwong loi dugc
nang cap nha & thich tng bien 0 0 0 0 282
doi khi hau.
S ho dan tham gia vao
chwong trinh tin dung BBDKH. 0 0 0 0 230
Sq nguoi the‘lm gia cac ly ban 0 0 84 92 92
m¢&i dwoc thanh lap.
Co s& kiém ching nd Iyc kéu Khong can | Khéng can
goi sw than] gia clia cong dong n/a 10 02 c6 muc cod muc
va/hoac khoi tw nhan.’ tiéu. tiéu.
Co s& kiém chirng vé& nhirng Khéng can | Khéng can
thay déi hanh vi do nhan thtc n/a n/a 1 c6 muc c6 muc
da dwoc nang cao.” tiéu. tiéu.
Thi diém hiéu qua mot hé
thong hgp dong cung cap dich
vy dwa trén hiéu qua gila
Cong ty KTCTL va cac cap 0 0 0 20 100
chinh quyén tinh v&i tw cach
chl s& hiru tai san tai mot khu
vwec (m6ét hoac hai huyén)
duoc thwe hién
H6 tro' ¢ hiéu qua cac Té Hop
tac dung nuwéc tai mot huyén 0 0 0 20 100
thi diém dwoc hoan thanh
Co s& kiém chirng vé& nhirng
thay ddi hanh vi do nhan thirc ) )
da dugc néang cao vé thuc 0 0 0 Khéng can | Khoéng can
hanh tot nhat trong ddm béo c6 muc tiéu | cd muc tiéu

chét luong song va s dung
nguon nwéc

o Hai hoat déng c6 sw tham gia cta khéi tw nhan d6 1a : Hoat dong * Trung thu 1dng ghép truyén théng bao vé méi tredng tai X& Thanh Hai va xa
Phwéc Dinh ngay 13/9/2016” c6 sw tham gia clia cac cdng ty tw nhan (Cong ty CP Yén Viét, Céng ty Thuc pham Canh ddng Viét va Cong ty
TNHH Son Trung Nam) véi hinh thirc déng gop cac phan qua va Hoat dong “Tréng cay xanh gidm thiéu bién dbi khi hau tai hd diéu hoa” co 13
doanh nghiép tw nhan trong va ngoai tinh déng gop cay tréng va kinh phi mua cay.

Bang cam két clia cac hd dan xa Thanh Hai vé bao vé& mai truong ki ngay 28/9/2016
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2.6.2 Tién d6 cac hoat dong chinh

) Tién do
Tién d6 cac hoat déng chinh"’
A B C D

Cac hoat dong tuyén truyén nang cao nhan thirc cong déng. X
Xay dung hé thédng canh bao sém. X
Quy hoach cép nuéc sinh hoat, phat trién kinh té dam bao an ninh X
ngudn nwéc tinh Ninh Thuan trong béi cadnh han han va bién dbi khi
hau
Quy tin dung nha & thich r'ng BBKH. X
Nang cao nang lwc quan Iy va van hanh hé théng thay loi X
Nang cao hiéu biét vé thic hanh tét nhat trong dam béo chat lwgng X
sOng va st dung nguon nwéc

2.6.3 Phan tich tién do

Dwa trén Chién luoc truyen thong clia ca dv an do chuyén gia TSU hé trg xay dwng, Ban diéu phdi
du an da lap ké hoach truyén thdng hang nam dén cubi dw an. Cac hoat dong tuyén truyén nang cao
nhan thirc cdng ddng da duoc trién khai theo ké hoach nay. Trong nam 2016 da c6 20.611 lwot ngudi
duoc truyén théng nang cao nhan thirc qua cac hoat dong nhw: Hoi thao, tap huan, toa dam, don vé
sinh moéi trvong, cac cudce thi (vé tranh, thiét ké thung rac), chién dich tréng cay, van nghé 16ng ghép
tuyén truyen bién déi khi hau. Cac hoat ddng tuyén truyén nay dang gép phan dat dwoc dau ra 4 “Syw
tham gia cGia cong ddng va khu vuc tw nhan”

Thu tuc trién khai nghién ctru “Xay dung hé thépg canh bao som” da dwoc trinh phé duyét va duoc
sy chap thuan ctia BTC va phia tinh, san sang dé trién khai nghién cru trong nam 2017

M6t hoat déng phat sinh trong nam 1a viéc diéu chinh hoat déng 4.2 “Thanh lap hai dién dan dbi thoai
cho lwu vuc séng Dinh v&i sw tham gia cla tt ca déi tac tap trung vao Dam Nai va clra sdng Dinh”.
Can ct vao quyét dinh ctia Ban chi dao vé viéc loai DAm Nai ra khdi ving dy an va xét nhu cau thuc
té thiéu nwéc cla tinh, tai phién hop 1an thér 4 ngay 27/6/2016 Ban chi dao du an da quyét dinh thay
ddi ndi dung hoat déng 4.2, ngan sach da dwoc phan bé lai dé trién khai cac néi dung:

— Noi dung 1: Lap quy hoach cp nwéc cho tinh.

— Nbi dung 2: Nang cao ning lwc cho cac co quan lién quan vé quan ly va phan bd nguén
nwéc;

— Noi dung 3: Hoat dong ctia Ban tham véan k§y thuat cép tinh, bao gbm quan ly dé thi, bién ddi
khi hau va quan ly ngudn nuéc tdng hop.

Déi v&i ndi dung 1, BTC va UBND tinh da phé duyét ToR. Céng tac d4u thau lwa chon tw van va thyc
hién nghién ctru sé dwoc trién khai trong nam tiép theo.

Doan danh gia gitra ki dy an da khuyén nghi ngtrng trién khai Quy tin dung nha & thich (rng bién dbi
khi hau. Ban diéu phdi dy an van dang doi quyét dinh ctia Ban chi dao.

11 X e
Céc hoat dong trwéc tien do

Céac hoat déng la dung tién do

Cac hoat dong bi tri hodn, cac bién phap khac phuc dwoc yéu cau.

hoat déng bi tri hoan nghiém trong (hon 6 thang). Bién phap khac phuc dang ké duoc yéu cau.
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2.7 Cac chu dé xuyén suét
2.7.1 Gi¢i

Ngay tr giai doan ban dau trién khai dw an van dé vé gi¢i da dwoc trién khai 1dng ghép vao cac hoat
dong dw an, do dé trong ndm 2016 van dé gidi tiép tuc dwoc quan tam. Cu thé trong sé 20.611 lwot
ngwdi dwoc hwéng loi trong cac hoat déng truyén théng nang cao nhan thirc cong ddng, cé 3.316
ngwdi la ni¥ va 1.650 nguwoi la dan toc thidu sé. Hai hoat dong dau tw thi diém Cau Ngoi va Xi phong
ciing dwoc trién khai tai ving dw an c6 nhém dbi twong nghéo va dé bj tén thuwong do bién ddi khi hau
dang tap trung sinh séng.

2.7.2 Moi trwong

Trong nam, nghién ctu “Md hinh thiy lwc — thiy van séng Dinh va mé hinh thoat nwéc thanh phd
Phan Rang — Thap Cham” chwa hoan thanh nén dy an chua dwa ra dwoc khuyén nghi dé tinh giai
quyét tinh trang ngap ung trong dé thi. Tuy nhién cac hoat dong bao vé méi trwéng dwoc Ban diéu
phdi du an trién khai manh mé théng qua cac chién dich truyén théng nang cao nhan thic cong déng
theo nhiéu hinh thirc khac nhau: Don vé sinh méi trwéng, cac cudc thi bao vé mai trwdng, cong ddng
tréng thém cay xanh...
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thanh 1ap Té tw van
ky thuat dw an (cac
thanh vién la cac
can bd phu trach
chuyén moén thuéc

. Danh — f e Chiu
A 03 o Thoi han .. | Kha nang | Tac déng 2 2 5 A . 8 om0 Tinh
Mé ta ruai ro x&c dinh muc rui Xy ra tidm an Tong (Cac) hanh dong tre}::h Th&i han Tien do trang
ro nhiém
Dam bao rang chwong trinh . .
dao tao nang lwc cla cac ggu’ggr?g tég:)h ngﬁ; Pang
can bo ky thuat cda cac ¢o' |\ gpp | 30/6/2019 | Iyc cac co quan | thuc
quan lién quan cé bao gom ot ~ X
A ax A 4z A, lién quan da dwoc | hién
van de ve chat lwvgng va tiep N N
A 1 nia phé duyét
can div liéu.
Ca'c du’,lleu hlﬁen co khonﬁg s Trung Trung Trung | Pat dwoc thda thuan chung UBND tinh da ban
chinh xac, khdng cap nhat 2014 Thyc hién N A N LA L . . o a4
N s %, binh binh binh | (ky két) gilra cac co quan hanh van ban de .
hay khéng san co . 'R A S Hoan
lién quan veé viéc chia sé cac BDP 2015 nghi cac co quan thanh
dg"r liéu can thiét tr khi bat lién quan ho tro
dau dy an. thwc hién dy an
DBam bao kinh nghiém cla D3 va dana thuc Pang
dy an CAPAS duwoc chi sé BBP 30/6/2019 hiéng : thuc
V@i cac bén lién quan. ; hién
- Tinh da ban
hanh quyét dinh
. . thanh 1ap Ban chi
Lam r6 vai tro va trach nhiém dao dv an.
Hop tac gila cac nganh, Trun cla cac bén lién quan ngay UBND o Pa
doéi tac tham gia la rat 2014 Thwe hién ung Cao tlr ban dau dy an N 2015 _ Tinh ga | hoan
thap binh tin ¢ 21 thanh
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Thoi han

Danh

Kha nang

Tac dong

Mo ta rdi ro o muc rui 2 X %
xac dinh ro xay ra tiem an
S& Tai nguyén va Moi
trwong va S& Nong
nghiép va Phat trién nong Trung
thdn khoéng ap dung cac 2014 Bén virng binh Cao
phwong thic tién tién
trong quan ly cac ngudn
nuwaéce trén toan tinh
Quy hoach téng thé stra " Trung
ddi khong duoc phé duyet | 2014 | Thuchien | in Cao
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Téng

Chiu Tinh
(Cac) hanh déng trach Theoi han Tién do ¢
> rang
nhiém
cac co quan lién
quan va do cac co
quan nay chi dinh)
- T6  chic
cac budi lam viéc/
héi thao
Hang tuan Ban diéu
phéi dy an thuwc
hién bao cdo tinh
Thong tin va tién do dw an hinh trién khai dw | DPang
dwoc cap nhat thuwdng xuyén BBP 30/6/2019 | an trong dé c6 néu | thyc
dén cac bén lién quan cac dé xuét giai | hién
quyét kho khan dén
cac co quan lién
quan.
. , A b a 2 Cac hoat déng dy
Thwe hién cac hdi thao dée o
I4m 15 vai tro va trach nhiém | oo o 2015 a"h.qa I dang thuc Dﬁng
clia hai co quan nay ngay tw n t am van y t we
dAu du an kién cuta hai co hién
; quan nay.
- Chuyén gia
ToR dugc lap r6 rang va ;SU d_le_mlg h‘?,Q“‘-’ Dang
duoc tham van y kién cacBo | PCU 2018 PR YY1 trién
lién quan hoach  tong ﬂ)e khai
Phan Rang — Thap
Cham”
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L Danh 8 s 2y e Chiu
M6 ta rui ro Tr,lo" han muc rui th nang Ta_g d"i"g Téng (Cac) hanh déng trach Thei han Tién do Uiy
xac dinh xay ra tiem an i~ trang
ro nhiém
Bi trung lap gitra cac quy Sap xép cac budi lam viéc
hoach nganh khac nhau Trun gilra cac nganh dé ddm bao Chuwa
(Chi tiép can mét nganh 2014 Thyc hién binhg Cao sy tham gia cla cac nganh PCU 2018 thuc
va thiéu sy hop tac; loi trong moi bwéc clia quy trinh hién
ich nganh.) quy hoach.
UBND tinh con luwdng Iw
trong viéc nghién clu Pam bao sy tham gia cua
toan dién ve khai niém Trun Trun S& Xay dwng khi ra soat quy Chua
vlung va viéc quy hoach 2014 Hiéu qua binhg binhg hoach phat tri‘én ha tang Q6 BDP 2017 thue
phat trién ha tang do thi thi trwée khi dé xuat moét diéu hién
cho mét vung Phan Rang chinh quy hoach mai.
réng hon
- Dam bao sy tham 3 DA t8 chic
van y kien cua cong dong va hoi thdo tham van | Hoan
cac co quan lién quan trong PCU 2016 lwa chon d&u tw thi | thanh
tinh trong viéc lya chon cac diem tai tinh
Thiét ké chi tiét ctia cac Trun dau tw thi diém. -
dau tw thi diém khong 2014 Thwc hién binhg Cao
duwoc phé duyét B Bao cdo thidt Ké - Bao cao
duoc Iap 16 rana va duoc PCU va nghién ctru kha thi | Dang
s o a9 VO oo | twvénlap | 2018 | céc GAu tw thi diém | trién
an’y q thiet ké dang dwgc trinh | khai
trong tinh. phé duyét
S quan tam dén cac vén ) :E:“)n h%aé(;‘h chilyg::
de nang cao y thic va Trun Trun Trun Cac hoat dong truyen thong an gé 1on hér Pang
méi trwdng va cac giai | 2014 Quan Iy ung ung UN9 | sg tap trung thay déi vé tw | BDP | 30/6/2019 | 27 98 1ONg GNeD 1 48
. 2 ohia N binh binh binh OISR SN cac van dé nang ;
phap cai thién con han duy doi v&i cac van de nay. cao nhan thoc va khai
che. moi tru&ng
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L Danh B c e Chiu
M6 ta rui ro Tr’10’| han muc rui Kh? nang Ta_g d?a"g Téng (Cac) hanh déng trach Thei han Tién do Uiy
xac dinh xay ra tiem an i~ trang
ro nhiém
- ba  long
ghép cac van de
thién tai do bien doi
.z A R ~ khi hdu va cac van
Cac van dé moi trwdng sé nan v& méi treon
dwoc lam ndi bat cho cac Va0 cac hoat d()ng Pang
nha lanh dao va duara cho | gpp | 30/50019 | truydnthong. | thuc
ho cac giai phap thay thé ca hién
vé ky thuat lan phwong thirc D3 d -
van hanh va bao dwéng. ;iéi phépa ky”’tiu';
moi dé ap dung
cho cac dau tw thi
diém
Pam bado sy tham gia cua Cgﬁ%fﬁﬂgﬂ%
TSU trong qua trinh xa@y | TSUva 2016 adna tai tinh da 91 Hoan
dung chién dich nang cao | BBP dwgth-am Vary | thanh
nhan thirc cdng dong. kién ctia TSU y
S::ncrt‘;‘lel,:‘cdl(?: Sy | 2014 | Hiouqua | Trung Trung  [ER Hoc héi c4c bai hoc kinh P& va dang trién | D2N9
the Ny =U g binh binh binh | nghiém clia cac dw an twong | BBP | 30/6/2019 khaig thuc
P tur trén ca nuorc. hién
Cac hoat dong 1EC do BOP Lap ké hoach chi | Dang
dieu phoi s€ dugc chuan bi | ppp | 30/6/2019 | tiét cho méi hoat | thuc
tot nham nang cao tinh hiéu dona truvén thén hién
qua. ong truy g =
P Trun Trun . ) |
Khéng 4&p dung céac 2014 Bén viing binhg b‘,nhg Trung | Ra soat nhu cau nang cao BBP 2015 Da tham van y kien | Hoan
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L Danh o N Chiu
M6 ta rdi ro Tr’10’| han muc rui Kha, nang Ta_g: d"i"g Téng (Cac) hanh déng trach Theéi han Tién do Ul
xac dinh xay ra tiem an i~ trang
ro nhiém
chwong trinh nang cao binh | nhan thirc clia cac co quan cac co quan lién | thanh
nhan thirc dai han lién quan trwdc khi xay dwng quan vé Chién lwoc
chwong trinh ndng cao nhan truyén théng nang
thire dai han. cao nhan thirc cong
ddéng
pham dién tEf Vé nang cao v cac hoat c":’éng Pang
nhan thirc dé céng dong va BDP 30/6/2019 truvan thc“)n. nén thue
cac bén lién quan co thé tai y g nang | pian

st dung va tham khao.

cao nhan thirc cong
dong.
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3. CHi DAO VA HOC TAP

3.1 Tai dinh hwéng chién lwoc

Quan ly tong hop tai nguyén nwéc trong bdi canh bién ddi khi hau van ndm trong chién lwoc wu tién
hang dau cla tinh. Nam 2017 dw an sé tiép tuc tap trung: (i) Giai quyét tinh trang ngap ung trong khu
vire d6 thi va viing phu can, (i) Cai thién co ché ph0| hop trong quan ly tai nguyén nwéc gilba cac co
quan va (iii) Xay dwng hé théng co s& di liéu quan ly tai nguyén nwéc va quy hoach dé thi

Trong nam 2016 tinh da bat dau hwéng sy chu y vao tang trwdng xanh va st dung cac dang nang
lwong tai tao. Dé dat dwoc muc tiéu dw an “H6 tro nang lwc thé ché quan ly tai nguyén nwéc, phat
trién do thi ing pho bién dbi khi hau”, ndm t&i dw an sé tap trung trién khai cac hoat dong co xét dén
cac yéu tb bao vé moi truong, st dung cac dang nang lwong gio, mat troi vbn duwoc xem 14 tiém nang
clia tinh va s dung ngudn nwéc twéi tiéu hiéu qua, cac ché pham sinh hoc bdo vé méi trwéong trong

phat trién néong nghiép.

3.2 Cac khuyén nghi

Khuyén nghi Ngwei thwe hién| Théi han
Cac yéu t6 “xanh” dwoc 16ng ghép vao cac cong trinh dau tw thi PCU \éa w vgrg Quy 2 nam
diém xay dung de | 5047
xuat

Tha tuc va ho so dé trién khai hai cong trinh dau tw thi diém Xi | BTC va UBND | Quy 3 nam
phéng va Cau Ngoi dwoc phé duyét nhanh. tinh 2017
Truyén thdng cac cong nghé twai tiét kim nwéc va st dung nguén
nuéc twdi tieu hiéu qua PCU 2017
Thu thap va trinh di&n nhirng hinh anh vé hau qua cua thién tai do
bién dbi khi hau tai tinh trong cong tac truyen théng nang cao nhan | PCU 2017
thtrc cdng dong.
Trién khai k& hoach dao tao nang cao néng lwc cho cac co quan, Quy 2 nam

A N PCU
don vij lién quan trong tinh. 2017
Xay dung co s& di liu GIS PCU 2;13’7 1 nam

3.3 Cac bai hoc hoc duoc

Cac bai hoc

Nguwi tiép nhan muc tiéu

Co ché phdi hop gilra cac co quan, don vi cé lién quan anh hwéng

_rét 16n dén sy thanh cong cla dyw &n

"Dy &n ludn phai chuan bj sén cac bién phap quan Iy rdi ro dé déi pho
v6i thé ché mai co yéu td anh hwdng dén dw an vi du Luat dau tw

.cong

Cac cuoc hop tham van cong dong c6 vai tro rat quan trong dén su’"

thanh céng clia hoat déng

UBND tinh

PCU

PCU
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4. PHU LUC

4.1 Tiéu chi chat lwong

1. TINH TWONG THICH Mirc d6 dong bd cuia dw an véi cac chinh sach va cac wu tién cua
dia phwong va trung wong ciing nhw véi mong dei ctia cac déi twong hwéng loi

Dé tinh tong sb diém cho tiéu chi chat lwgng nay, thirc hién nhw sau: it nhat mot “A”, khong “C”
hay “D”= A; Hai “B"=B; It nhat m¢t “C”, khong “D”=C; It nhat mét “D”=D

Panh gia TINH TUONG THICH: - B ¢

Téng diém

X

1.1 Mdrc do twong thich hién tai cia dw an?

R& rang van nam trong cac chinh sach clia quéc gia va chién lwoc cha Bi, dap ing cac

X B cam Két vé hiéu qua vién tro, rat pht hop véi nhu cdu clia nhém muc tiéu

Van con phl hop véi cac chinh sach quéc gia va chiéq Iwge cta Bi (nhwng khdng phai
B | luc nao ciing rd rang), kha twong thich véi cac cam ket ve hiéu qua vién tro, pht hop
v&i cac nhu cau ctia nhém muc tiéu

Xay ra mot vai van dé lién quan dén tinh nhat quan vai cac chinh sach quéc gia va
chién lwgc clta Bi, hiéu qua vién treg hay tinh twong thich

Mau thuén voi cac chinh sach quéc gia va chién lugc cta Bi, cac cam két hidu qua
vién trg, cé van dé vé sy phu hgp véi cac nhu cau. Can phai cé nhirtng diéu chinh
quan trong

1.2 Theo nhuw thiét ké hién tai, logic dw an c6 con dung khong?

Logic dy an dwoc co cu tét; logic cac muc tiéu chat ché, kha thi; day du chi s6; Cac
x |FA | nguy co va gia dinh dwoc xac dinh va quan Iy rd rang; co6 chien lwgc giai quyét phu
hop (néu can thiét)

Logic dw &n hop ly mac du co thé van can mot sé cai thién vé trat tw sép xép cac muc
tiéu, chi so, rai ro va gia dinh

Céc van dé trong logic dw &n c6 thé anh huéng dén hiéu qua thwc hién dy an va nang

e lwc theo d&i va danh gia tién do, can phai cai thién

. Logic dv &n sai va phai dwoc stra d6i néu muén cé kha ndng thanh cong

2. HIEU LU'C THY'C HIEN DY’ AN CHO TOI NAY: Mirc dé sir dung phu hep cac nguén lyc
cua dw an (cac nguén quy, chuyén mén, thoi gian,...) da dweec st dung dé dat dwoc cac
ket qua mot cach kinh te

Dé tinh téng s diém cho tiéu chi chat lwgng nay, thyc hién nhw sau: it nhét hai “A”, khong “C”
hay “D”= A; Hai “B”, khéng “C” hoac “D"=B; It nhat mét “C”, khong “D”=C; It nhat mét “D”=D

Panh gia TINH HIEU LYC: Téng & B ¢

diém

X
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2.1 Cac tai nguyén dau vao (tai chinh, nhan lwc, hang héa & thiét bi) dworc quan ly thé
nao?

A TAt ca tai nguyén dau vao déu dwoc huy dong dang luc va ndm trong gidi han ngan
sach

Hau hét dau vao déu dwoc huy dong trong thoi gian hop ly va khong can diéu chinh
ngan sach dang k&. Tuy nhién van c6 chd phai cai thién

c Co van dé voi viéc str dung va huy dong tai nguyén d3u vao, va can phai giai quyet
cac van dé nay; néu khoéng sé cé nguy co khoéng dat duwoc két qua nhw mong mudn

Sw quan ly va huy dong cac tai nguyén dau vao gap phai nhirng thiéu sot nghiém
trong, de doa khong dat dwgc két qua. Can phai cé nhirng thay doi Ién

2.2 Qua trinh thye hién cac hoat déng dwoc quan ly nhw thé nao?

A | Cac hoat dong dwoc thwe hién dang tién do

Hau het hoat dong déu dung tién dd. Van xay ra cham tré nhung khéng de doa viéc

x | B
cung cap cac dau ra

C | Cac hoat dong bi tri hoan. Can phai diéu chinh dé cung cap dau ra khéng qua cham tré

l Cham tré nghiém trong. Cac dau ra sé& khong cung cap duoc trir phi lap ra cac thay ddi
Ion

2.3 Cac dau ra dat dwoc tét dén mirc nao?

Tt ca dau ra da dwoc va co tdi da khd nang dwoc hoan thanh theo lich trinh véi chét

x e lwong tbt, ddng gdép vao két quéa nhuw ké hoach

Viéc cung cap dau ra dang va cé nhiéu kha nang theo ding ké hoach, nhwng van céan
cai thién ve chat lwgng, pham vi va thdi han

c | Mot sb d&u ra dang/sé khong dwoc cung cap dung luc hodc véi chét lvgng cao. Can
c6 diéu chinh

Chét lwgng va viéc cung cép cac dau ra da, dang va sé cb nhiéu kha nang mac phai
nhirng thiéu sot nghiém trong. Can c6 nhirng dieu chinh Ion dé dam bao it nhat la cac
dau ra chinh dwgrc cung cap dung luc

3. TINH HIEU QUA CHO TO' NAY: Mirc do dat dworc két qua (muc tiéu cu thé) theo nhw ké
hoach cu6i nam N

Dé tinh tong sb diém cho tiéu chi chat lwgng nay, thirc hién nhw sau: it nhat mot “A”, khong “C”
hay “D”= A; Hai “B”=B; it nhat mét “C”, khong “D”=C; it nhat mét “D’=D

Panh gia TINH HIEU QUA: Téng A B g
diém

X

3.1 Theo tinh hinh thwc hién hién tai, kha nang dat dwg'c muc tiéu cu thé cé cao khéng?

A | Co thé dat dwoc tron ven muc tiéu cu thé ca vé chét lwong va pham vi anh huéng. D3
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giam thiéu cac tac dong tiéu cuc (néu co)

Muc tiéu cu thé sé duwoc dat dwgc véi nhirng han ché khong dang ké; cac tac dong tiéu

x B cwe (néu cd) van chwa gay ra nhiéu nguy hai
Muc tiéu cu thé s& chi dwoc dat dwoc mét phan do cac tac dong tiéu cwc ma cong tac
C | quan ly khong thé tng phé triét d&. Can phai cé nhirng bién phap chan chinh dé& nang

cao kha nang dat dwgc muc tiéu cu thé

Dy an sé khoéng dat dwgc muc tiéu cu thé trv phi nhirng bién phap co ban, trong yéu
dwoc thwe hién

3.2 Cac hoat dong va dau ra (output) cé dwoc diéu chinh (khi can thiét) dé dat dwoc muc
tiéu cu thé?

A

Dy an thanh cong trong viéc diéu chinh cac hoat dong/chién Ivgc va dau ra clia n6 sao
chp phu hop véi sy thay déi clia diéu kién ngoai canh dé cé thé dat dwgrc muc tiéu cu
thé. Cac rti ro va gia dinh dwoc quan ly mot cach cha dong

Dy an tuong di thanh cong trong viéc diéu chinh cac chién Iugc sao cho phu hop voi
thay doi clia diéu kién ngoai canh dé dat dwoc muc tiéu cu thé. Coéng tac quan ly rdi ro
kha thu dong

Dw an khoéng hoan toan thanh céng trong viéc diéu chinh cac chién lwoc sao cho phu
hop véi thay ddi cla diéu kién ngoai cdnh mét cach dung lic va day dd. Cong tac quan
ly rGi ro kha im &ng. Can phai cé thay ddi quan trong trong chién lwvoc dé dam bao dw
an cé thé dat dwoc muc tiéu cu thé

Dy an thét bai trong viéc (’ng pho voi thay ddi cha didu kién ngoai canh, cac rui ro
khong dwoc quan ly ding dan. Can phai cé nhirng thay ddi trong yéu dé dat dworc muc
tiéu cu thé

4. TINH BEN VIPNG TIEM NANG: Kha nang duy tri va tai tao cac loi ich ciia mot dw an vé
lau dai (sau th&i gian thwe hién dw an)

Dé tinh téng sb diém cho tiéu chi chat lvgng nay, thwe hién nhw sau: it nhét 3 “A”, khong “C” hay
“D’= A; T6i da hai “C”, khdng “D”=B; it nhat ba “C”, khéng “D’=C; it nh&t mot “D"=D

Panh gia TINH BEN VONG TIEM
NANG: Téng diém

A B Cc

X

4.1 Kha nang doc lap vé tai chinh/kinh té?

Co tiém nang bén virng vé tai chinh/kinh té rat tot: chi phi cho cac dich vy va cong tac
A | bao tri da dwoc chi tra hay co6 thé chi trd dwoc; cac nhan t6 ngoai canh sé khong thay
doi dwoc diéu do
Tinh bén virng vé tai chinh/kinh té c6 thé cao, nhwng cé thé sé phat sinh cac van dé
X B £ f4oan Z. > . N £ . £ . s
xuat phat tr thay doi cua cac nhan to kinh té ngoai canh
C Can phai giai quyét cac van dé lién quan dén tinh ben vung vé tai chinh vé chi phi thé
ché hoéc vé chi phi cho cac nhém muc tiéu hodc vé thay ddi trong béi canh kinh té

Tinh bén virng vé tai chinh/kinh té rat co van dé trir phi cac thay ddi quan trong dwoc
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thwe hién

4.2 Cap do s& hiru dw an cua cac nhém muc tiéu va né céd tiép tuc sau khi khéng con
nhan dwoc sy ho tro’ tir bén ngoai?

A

Ban chi dao va cac co quan chirc néng dia phwong khac c6 lién quan chat ché dén
moi giai doan thwc hién dw an va cam két tiép tuc thwe hién va sl dung céac két qua

Qua trinh thye hién dy an dwa vao mét bé phan cht lyc cla ban chi dao va cac co
quan dia phwong khac co lién quan it nhiéu dén viéc ra quyét dinh. Kha nang bén virng
tét, nhwng van can cai thién.

Dy an chii yéu st dung cac dan xép mang tinh tinh thé, ban chi dao va cac co quan
dia phwong khac déldém bao tinh bén virng. Khdng dam bao ké tuc cac két qua. Can
c6 cac bién phap chan chinh

Dw an hoan toan phu thugc vao cac co cdu mang tinh tinh thé, khong bén virng. Can
phai ¢ nhirng thay ddi co ban dé cé thé dat dwoc tinh bén virng

4.3 Cap do ho tror vé chinh sach va mirc d6 twong tac giira dw an va cap do chinh sach?

A

Cac chinh sach va thé ché da, dang va sé dong gép 16n vao qua trinh thwc hién dw an

Cac chinh sach va cac thé ché hiéu lwc hoa cac chinh sach ndi chung da, dang va co
thé sé mang tinh ho trg, hay it nhat la khéng can tré& dw an

Tinh bén vikng clia dy an bj gioi han do thiéu hé tre vé chinh sach. Can phai co nhirng
bién phap chan chinh

C

Cac chinh sach da, dang va cd thé s& mau thuan v&i dw an. Can phai cé nhirng thay
ddi co ban dé tang tinh bén virng cho dy an

4.4 Dy an dang gép phan nang cao ning lwc quan ly va thé ché nhw thé nao?

A

Dy an hoan toan phti hgp voi cac co céu thé ché va gop phan nang cao nang lyc quén
ly va thé ché (ngay ca khi day khéng phai 1a mét muc dich ré rang)

Cong tac quan Iy dv an phu hop voi cac co clu thé ché va cling gop phan nang cao
nang lwc. Cé thé can chuyén mon cao hon. Cé thé phai cAn mot sé cai thién dé& dam
bao tinh bén virng

Dy an phu thugc qua nhiéu va cac co' cdu mang tinh tinh thé thay vi cac thé ché; cong
tég; nang cao nang lyc van chwa gu’(yc thwe hién ding mrc dé bao dam tinh bén virng.
Can phai c6 nhirng bién phap chan chinh

Dy an phu thudc vao cac co cdu mang tinh tinh thé va viéc chuyén giao nang Iuc cho
cac to chire hién tai dé co the dam bao tinh bén virng, 1a khong theé dwoc trie phi nhirng
thay déi co ban dwoc thyc hién

Results Report

28



4.2 Cac quyét dinh dwoc dwa ra b&i ban chi dao va tién trinh thwe hién

Fop. S A Ngwei ra Cac hanh dong thuc Trach - iA an Tinh
STT Quyet dinh Thoi gian Nguon quyét dinh hién nhiém Théi han Tien do trang
1 Ijoal Pam Nai ra khoéi pham vi dw 28/01/2015 Bién Pan Ban chi dao Loai DAam Nai ’ra khdi cac BDP 30/6/2019 D? va dang thuwc D‘ang tién
an hop lan 2 hoat dong dw an hién hanh
Ban chi dao da
.‘A . . . a s N . . phé duyét Bao L
2 | Dieu chinh Khung logic (Sau khi | 5g/01/9015 | Biénban | g g0 | PhE duyét khung logic | prp 06/2016 | céo dau ki du an | D29 tien
danh gia gitra ky) hop lan 2 dwoc dieu chinh X hanh
bao gom khung
logic
BTC s& thao luan voi TSU va ba Bién ban , P& 8 chirc cac | Hoan
3 tinh dy an t6 chie hop lam ré vai | 28/01/2015 N Ban chi dao | T6 chire cac cudc hop BTC 04/2016 N X
o A hop lan 2 cubc hop thanh
tro, vi tri, nhiém vu
4 | Phé duyét S8 tay van hanh du an | 27/6/2016 | B1€NDaN I oy ki dao | Trién khai POM BDP 30/6/2019 | D@ va dang thyc | Dang
hop lan 4 hién thwc hién
5 | Phe duyét Bao céo daukidwan | 27/6/2016 | SN PAN | pan chi gao | TN€C dOi va thu thap gia | gop 30/6/2019 | P2 va dang thuc | Bang
hop lan 4 tri cac chi so hién thwe hién
- Cau Ngoi:
BTC va UBND
. ap ot A Lia A% a2 . . s . , tinh da phé duyét
6 Pbe duye,t co dieu kién 03 de xuat 27/6/2016 Bién Pan Ban chi dao Trlnp cac thu tuc phé BOP Quy B4o c4o nghién Pang N
dau tw thi diém hop lan 4 duyét 02/2017 , A thwc hién
cru kha thi.
- Xi phong:
BTC da phé
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Hanh déng

STT Quyét dinh Thoigian | Nguén q’:jggt"’éi’:h Cie ha":igg"g it :;?::1 Théi han Tién do tg':;
duyét Bao cao
nghién ctu kha
thi.
- Nha xanh:
boan danh gia
gitra ki da khuyén
nghi dirng
Diéu chinh ngwéng mua sadm dau
thau tai muc 5.3.5.1 cla TFF: ]
Nguwéng 5.000 EUR 1én 8.500 Bién ban > Ap dung vao cbng tac ba va dang thyc | Pang
7| EUR va ngudng 67,000 EUR len | 27/6/2016 | oo 1an 4 | Banchidao | /a0y tai chinh PCU 30/6/2019 | iy thec hién
85,000 EUR (khéng bao gdm
thué)
Dieu chinh nguong khdng phan o Xin BTC khong phan déi L
g |doi cia BTC ftrong muc 5.3.52 | 57/5n01 | Bien ban | g i gag | cho cac hoat dong trén | PCU 30/6/2019 | D@ va dang thyc | Dang
cua TFF tr 5,000 EUR 1én 25,000 hop lan 4 25 000 EUR hién thwe hién
EUR ,
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4.3 Khung logic da dwoc cap nhat

Tac ddng - Cac chi s6

TAC DONG : Dong gbp vao sw phat trién bén virng tinh Ninh Thuan

Gia tri Dau
ky

Gi tri

muc tiéu

cudi ciing

2014
-thuc

té

Gia tri thwc té/muc tiéu hang nam

2015
-thuwe
té

2016-
muc
tiéu

2017-
muc
tiéu

2018-
muc
tiéu

bon vi

tinh

Nguon xac
minh

Tan suat
thu thap
dir lidu

Cac
tinh
toan
dau-
cudi

Ngwo'i
thu thap
dir liéu

Khao sat thuc
S8 cac hanh déng (ng pho bién ddi Hanh t&/Glri cong
11 khi hdu dugc thyc hién theo cac 3 51 3 3 8 10 12 15 d6n van dén l3nh Hang nam PCU PCU
van ban ma UBND tinh d& ban hanh one dao cac co
quan
Khong | Khong | Khong | Khéng
12 Ccr,scrvkler’rj chu‘ng’ VIFC ta’mg~cu'o'ng n/a n/a n/a n/a cancd | cancd | cancd | cancd n/a Kbao sat thyc Hang nim PCU PCU
kha nang ng phd cla céc linh vyc muc muc muc muc té
tiéu tiéu tiéu tiéu
OC | KET QUA : H8 tro ning luc thé ché tai tinh Ninh Thuan quan Iy téng ho'p tai nguyén nwéc va phat trién dé thi trong méi lién hé véi bién déi khi hau
S8 lwgng van ban giai quyét van dé . 12 s . . «
oc1 bién d8i khi hau dwoc ban hanh 4 89 9 4 12 16 21 27 Van ban | Khao sat Hang nam PCU PCU
S8 lwgng cac bén lién quan hodc cac
cén bo str dung kién thirc méi dugc co
OC2 | . . o N 0 381 0 0 131 120 130 0 quan/ Khao sat Hang nam PCU PCU
tdp huan vé BDKH trong quy trinh ra A
P Can bo
quyét dinh
Ty |& ngan séch tinh dwoc dau tuw 19.4 15.4 Bdo cdo hoan
OC3 | vao céc hoat dong lién quan t&i 15.4% 22.5% <y <y 16.9% | 18.6% | 20.5% 22.5% % thanh hoat Hang nam PCU PCU
BDKH ? ? dong
Nang cao ning lyc thé ché c6 thé .'IZICANGau Khéng can Kf‘°”5 K‘Ah°”5 K‘Ah°”5 Kf‘°”5 . R
R A s . tién da cho A cancd | cancd | cancd | cancéd . Bao cdo khao . PCU/Tuw
0OC4 | doluwong dugce do viéc st dung cac s cé muc n/a n/a MO ta .. . Hai lan M PCU
A . as o biét gid tri A muc muc muc muc sat cua TICA van
tiéu chi danh gia cia TICA NN tiéu o o o i
dau ky tiéu tiéu tiéu tiéu
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O | PAURA 1: Ting cuéng ning lwc clia cac cap chinh quyén tinh vé linh vire BDKH, quan Iy t8ng ho'p ngudn nué'c va quy hoach dé thj véi co’ ch& giam sat va danh gia phu hop
S8 luwgng cén bd duoc tap huén vé . n
[inh v Bién d6i khi hau, quan ly B&o cao dao Giang vién
11 | o Re AT 0 1132 137 0 435 300 260 0 Ngudi Hang quy (PCU dam | PCU
tong hop ngudn nudc va/hodc phat tao )
SR bao)
trién do thi
St
Két qua duoc o dung
Thay d&i trong két qua kiém tra téng hop Giang vién coéng
1.2 PR oA ~ 0 25% n/a n/a 10% 15% 20% 25% % S Theo dot (PCU dam | PCU
trwdc va sau khi tap huan trong Bao cdo ) cu ty
N bao) 3
dao tao danh
gia
13 Hé thong th:et lzg va phan mém phu 0 1 0 0 1 9 1 0 h'(e Cac corAquan Hang nim PCU PCU
hop duoc lap dat théng | quantam
Hé théng quan ly dit liéu (vé BDKH, Pong
1.4 | Quanly tong hop nguon nuoc va 0 80% nfa | 59% | 65% | 70% | 75% | 80% g% | Khsosathai i o sm PCU PCU gop
Phat trién do thi) dap ¢ng nhu cau long cua
cla ngudi st dung & cép tinh TSU
Co ché diéu phdi va trao déi dap Khao sat hai D(;)ng
1.5 | tng duoc nhu cau quan Iy tri thirc 0 90% nfa | 71% | 75% | 80% | 85% 90% % ane Hang nim PCU PCU ia;’
ctia chinh quyén tinh TSU
Mang lwéi gidm sat khi tuong & Khio st hai Bgng
1.6 | thay vin md rong cung cdp duoc 0 80% 0% | 0% | 50% | 60% | 70% 80% % o Hang n3m PCU PCU ia;’
nhitng théng tin méi va phu hop g
TSU
O | PAU RA 2: Chién lwgc toan dién vé BDKH duoc xay dwng
21 Sc.)hlu'c,rng cac nghién ctru duoc thuc 0 4 0 0 1 3 0 0 Ngf)len Cac.tzao c'ao Hang nim PCU PCU
hién clru nghién clru
K& hoach hanh déng thich tng Bién K& Céc k& hoach "
2.2 | 48i khi hau duoc thong qua 0 ! 0 0 0 ! hoach | hanhdong | -'a" PCU PCU
Céc quy hoach téng thé (cap tinh, Quy Céac quy R .
23 thanh phé/thj trdn) dugc diéu chinh 0 L 0 0 0 L hoach hoach téng Hang nam PCU PCU
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Tac dong - Cac chi s6

Gia tri Dau

ky

Gia tri
muc tiéu
cudi cuing

Gia trj thyc t&/muyc tiéu hang nam

2014 2015
-thyc  -thuc
té té

2016-
muc
tiéu

2017-
muc
tiéu

2018-
muc
tiéu

2019-
muc
tiéu

Nguén xac

Tan suat
thu thap

Cac
tinh
toan
dau-

Nguoi
thu thap
dit liéu

Nguwoi
tong
hop dir

lien quan t&i BDKH thé
24 | CAcdexuatuutién ve BEKH duoc 0 the 0 0 0 the the tbc | Pexudt | Cacdaxust | Hangnim PCU PCU
xay dwng
2.5 . g y“ 5 ) . f 0 1 0 0 0 1 0 0 g’ thanh hoat Hang nam PCU PCU
co xét t&¢i anh hudng cla bién doi clru dén
khi hau dugc hoan thanh °ne
Mot Hé théng quan ly lién hd chira
hd tro cho viéc ra quyét dinh nham He Bao cdo hoan
2.6 | d3m bao can bang gitta duy tri 0 1 0 0 0 0 1 0 thc’)’ﬁ thanh hoat Hang nam PCU PCU
lvgng nudce va giam thiéu ngap lut g dong
duwoc xay dyng va van hanh
o DAU RA 3 : Cic hoat dang thi diém cla chién lwgc wu tién dwec xay dwng cho cac bai hoc kinh nghiém
S8 cac hang muc dau tu (thi diém) Han Béo cdo hoan
3.1 | duogc thyc hién phu hop véi cac tiéu 0 3 0 0 0 1 2 0 ang thanh cong Hang nam PCU PCU
AP muc .
chi thich &rng BDKH ’ trinh
Quy trinh van hanh & bdo du&ng Qu
3.2 | duogc thyc hién phu hgp véi tirng 0 3 0 0 0 0 1 2 tr‘m}g Tai liéu Hang nam PCU PCU
hang muc dau tu wu tién
Cha
yéu
S8 cac tai liéu ghi nhan bai hoc kinh PCU theo
3.3 | nehiém vé sang kién trong cac hang 0 8 0 0 2 2 2 2 Tailisy | B30 chiran Hang n3m PCU phéi | doi
muc dau tw vu tién va cac khia canh pham hop véi | mic
khac clia dy an TSU do
sang
kién
O | DAU RA 4 : Chién lwgc thich ing v&i bién d8i khi hau tinh dworc hd tro' véi sw tham gia tich cwe clia cong ddng va khu vire tw nhan
4 | Chiénlugcnang cao nhan thirc 0 1 0 0 1 0 0 0 Chién 1\ ign lroc 113n PCU PCU
cOng dong vé BDKH duwoc xay dyng luoc
4 | Héthong canh bdo tham hoa som 0 1 0 0 0 1 0 0 He | Bso cdo 113n PCU PCU
duoc xay dyng thong
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Tac dong - Cac chi s6

Gia tri Dau
ky

Gia tri
muc tiéu
cudi cuing

2014
-thyc

Gia trj thyc t&/muyc tiéu hang nam

2015
-thuyc

2016-
muc
tiéu

2017-
muc
tiéu

2018-

Nguén xac

Tan suat
thu thap

Cac
tinh
toan
dau-

Nguoi
thu thap

Nguwoi
tong
hop dir

S8 ngudi hudng loi dugc nang cap . . ,
4.3 nha & thich tng bién d3i khi hau 0 282 0 0 0 138 144 0 Nguoi Bao cao Quy PCU PCU
S8 ho dan tham gia vao chuong o n . ,
4.4 trinh tin dung BEKH 0 230 0 0 0 115 115 0 Hé dan | Bado cdo Quy PCU PCU
45 | S0neudidan/coquan tham gia cic 0 92 0 0 92 0 0 0 Neudi/ | oo cio Quy PCU PCU
Uy ban méi duoc thanh lap Co quan
Co s& kiém chirng nd luc kéu goi sw Khoéng can CKQ:ZE Eg::g Eg::g CKQ:ZE
4.6 | tham gia cla cdng dong va/hodc 0 c6 muc 0 0 Méta | Tailiéu Quy PCU PCU
v N a muc muc muc muc
khéi tu nhan tiéu o o o i
tiéu tiéu tiéu tiéu
Co s& kiém chirng vé nhitng thay Khéng can CK‘Q:ZE Eg::g Eg::g CK‘Q:ZE
4.7 | d6i hanh vi do nhan thirc d3 dwoc 0 cé muc 0 0 Hanhvi | Tailiéu Quy PCU PCU
N a muc muc muc muc
nang cao tiéu N N N N
tiéu tiéu tiéu tiéu
Thi diém hiéu qua mot hé théng
hop déng cung cap dich vu dya trén
hiéu qua gilra Céng ty KTCTL va cac
4.8 | cap chinh quyén tinh vdi tu cach 0 100 0 0 20 60 100 0 % Tai liéu Quy PCU PCU
chd s& hitu tai sdn tai mot khu vue
(mot hodc hai huyén) dugc thuc
hién
Hb tro c6 hidu qua cac T6 Hop tac
4.9 dung nuéc tai mét huyén thi diém 0 100 0 0 20 60 100 0 % Tai liéu Quy PCU PCU
dugc hoan thanh
Co s& kiém chirng vé nhirng thay R R R R
d6i hanh vi do nhan thirc d3 duoc Khéng can fg::g fg::g fg::g fg::g
4.10 | nang cao vé thyc hanh t8t nhat 0 c6 muc 0 0 M6 ta Tai liéu Quy PCU PCU
2 2 x N . . muc muc muc muc
trong dam bao chat luvgng séng va tiéu N N x n
R — ) tiéu tiéu tiéu tiéu
st dung ngudn nudc
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4.4 TONG QUAT VE CAC KET QUA MORE

Cac két qua hoac chi s6 clia khung logic
dwoc thay ddi trong 12 thang gan day?

Khung logic da dwoc diéu chinh

Béo céo dau ki da dang ky trén Hé ,théng ba thye hién
chia sé bao céo gilra van phong qudc gia

v&i van phong tai Bi?

Ké hoach MTR (ndp bao cao) 09/2016

Ké hoach ETR (n6p bao céo) Chuwa co

Céc doan cong tac theo dai va hé tro twr
01/01/2016.

01/7/2015 dén 31/12/2015)

19/02/2016 Cha tich va cac s& ban nganh dén lam viéc

ngay dau nam

28/4/2016-29/4/2016 Kiém toan gitta ki (giai doan

12/8/2016-16/8/2016 Kiém toan dinh ky 1an 3 (giai doan

01/01/2016 dén 30/6/2016)

13/10/2016-15/10/2016 Bénh gia gitra ki dw an
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4.5 Bao cao tinh hinh ngan sach nam 2016

Ma ngan
sach

Cac hoat dong

FIN
code

TFF

Giai ngan

2013

2014

2015

2016

Ké hoach giai ngan
nam 2017

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA VND

A_01

KQ 1:Ning Iwc vé
BDKH, QLTHTNN va
quy hoach dé thi trong
tinh dwoc ndng cao

1,335,000

20,500

136,952

115,569

233,622 -

A_01_01

Pao tao nang luc cho
BDP trong viéc quan ly
dw an, mua sidm, céc
céng cu giam sat va
danh gia va béo cao

TQL

240,000

20

A01.01.01

Pao tao quan ly dy an
va mua sadm, hd tro
hwéng dan viét tai liéu
POM

200,000

20

A01.01.02

Xay dwng mét chién
lwgc giam sat va quan ly
trong BDKH, phéi hop
v6i clp trung wong va
TSU @& dao tao va
hwéng dan

40,000

A_01_02

Béanh gid nhu cau nang
lwe ky thuét va thé ché

QLDA

50,000

23,040

20,490

A_01_03

Dao tao nang Iluc cho
cac co quan lién quan va
déi tac trong vén dé
BDKH, QLTHTNN, phat
trién dé thi va sw tham
gia ctia céng déng

QLDA

340,000

20,151

112,780

15,591

98,470 -

A01.03.01

DPao tao vé cac méd hinh
mé&i va cac nhém chia sé
kinh nghiém vé& cac cha
dé d3c trwng cla tinh

120,000

2,772

88,129

543

A01.03.02

Phéi hop véi TSU té
chtrc cac chuy&n tham
qguan hoc héi trong nwéc
va qudc té

60,000

17,378

20,057

7,304

4,000 -
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Ma ngan
sach

Cac hoat dong

FIN
code

TFF

Giai ngan

2013

2014

2015

2016

Ké hoach giai ngan
nam 2017

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA VND

A01.03.03

Phoi hop voi TSU to
chire cac hoi thdo, hoi
nghi & cap tinh

60,000

1,994

7,744

A01.03.04

H6 tro cac nghién ciwu
hoc thuat lién quan dén
BDKH, QLTHTNN, phat
trién do thj tinh

100,000

2,599

94,470 -

A_01_04

Téng cuong co ché phoi
hop/hop tac gitka cac co
quan lién quan dén
BDKH, QLTHTNN va
phét trién dé thi

QLDA

110,000

1,111

46,300 -

A01.04.01

Pao tao va hwéng dan
dich vu tw van bao gébm
cd v& cac chi phi van
hanh

80,000

1,111

36,300 -

A01.04.02

Cac co ché hop tac va
dao tao v&i 2 tinh kia

30,000

10,000 -

A _01_05

Thu thap di¥ liéu (gém ca
cac nghién ctru co’ sé)

QLDA

255,000

349

76,610

9,300 -

A01.05.01

Didu tra kinh t& - x& hoi
va nghién clru co ban,
bao gdm cé cac nghién
clru v& hanh vi, kién
thirc cac ho gia dinh vé
BDKH

70,000

349

69,651

A01.05.02

Thu thap & kiém ké
thong tin hién cé

125,000

6,959

A01.05.03

Cac diéu tra bd sung

60,000

9,300 -

A_01_06

H6 tro céc tram quan
trac khi twong thay van

QLDA

140,000

A01.06.01

H6 tro phan cing va
phan mém cho cac tram
dé thu thap thong tin, dw
doan khi twgng, khdéng

100,000
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Ma ngan
sach

Cac hoat dong

FIN
code

TFF

Giai ngan

2013

2014

2015

2016

Ké hoach giai ngan
nam 2017

ODA

VND

ODA

VND

ODA

VND ODA

VND

ODA

VND

ODA VND

khi va thoi tiet

A01.06.02

Pao tao

40,000

A01.06.03

Cac phuwong phap van
hanh va bao tri

A01.07

Quaén ly dir ligu toan dign
bang GIS

QLDA

100,000

40,351 -

A01.08

Tuyén truyén va phd bién
cac bai hoc kinh nghiém

QLDA

100,000

2,879

39,200 -

A_02

KQ 2: Chién lwoc téng
hop toan dién dé ng
phé véi BDKH dwoc
xay dwng

QLDA

1,540,000

100,000

7,556

-| 88,795

237,388

449,436 50,000

A_02_01

Cac nghién ctru va lap
mé hinh lwu vwc sbng
Dinh tap trung vao hé
Da&m Nai va clra séng
Dinh

710,000

7,556

- | 85,488

237,388

181,236 -

A02.01.01

Mo hinh thady lwyc cla lwu
vwc sobng Dinh v&i cac
kich ban (IG lut, nwéc
trén mat dat, nuwoc
ngdm, chuyén nwéc vao
hd Dadm Nai ...)

300,000

3,109

1,456

186,114

59,322 -

A02.01.02

Nghién ctru tdc dong clia
muc nwéc bidn ting va
tinh trang xam lan man &
séng Dinh va miéng hd
DAam Nai

130,000

4,087

1,299

44,414 -

A02.01.03

Lap mé hinh BBKH

180,000

4,448

79,945

49,976

A02.01.04

Phan tich tac dong cua
kha nang bi tén that cta
kinh t& x& hoi va cac tai
san cbng va ca nhan do
thién tai va BBKH

100,000

77,500
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Ma ngan
sach

Cac hoat dong

FIN
code

TFF

Giai ngan

2013

2014

2015

2016

Ké hoach giai ngan
nam 2017

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

A02.02

H6 tro xem xét lai chién
lwoc vé BDPKH c6 sw
tham gia ctia céng déng
dwa vao cac nghién ctru

80,000

57,600

A02.03

Céc quy hoach téng thé
chi tiét ciia Bam Nai va
clra s6ng Dinh tré thanh
cac khu vure thuéc thanh
phé sinh thai, cé tinh dén
BBKH va Quy hoach céu
triic chién lwoc

250,000

A02.04

Ké hoach hanh déng wu
tién, phuong phép, cong
cu va tw van

100,000

3,306

45,600

A02.05

Néng cao nang Ilwc van
hanh déng bé hé théng
séng va hé chira nhdm
gidm thiéu ngép lut va
cai thién quan tri han
han

400,000

100,000

165,000

50,000

A_03

KQ3:Cac diéu kién vat
chét dwoc cai thién va
c6 léng ghép cac van
dé lién quan dén BPKH
xung quanh hé Pam
Nai va ctra sdng Dinh

PM

3,400,000

1,133,200

1,528,800

566,600

A_03_01

Coéng trinh ha tang

3,320,000

1,133,200

1,528,800

566,600

A03.01.01

Nghién ctru, EIA, khuyén
khich, giam sat

470,000

303,800

A03.01.02

Thu héi déat

A03.01.03

Dén bu

A03.01.04

Cong trinh xay dwng

2,850,000

1,133,200

1,225,000

566,600
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Ma ngan
sach

Cac hoat dong

FIN
code

TFF

Giai ngan

2013

2014

2015

2016

Ké hoach giai ngan
nam 2017

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA VND

A03.02

H6 tro xdy dung céc
phwong phap vén hanh
va bao tri phu hop

80,000

A_04

KQ4:Sw tham gia tich
cwec clia cong dong va
khu vuwe tw nhan

QLDA

1,250,000

11,481

- | 27,338

36,581

641,760 -

A_04_01

Néng cao y thire cla cac
bén lién quan vé BPKH
va hé théng canh béo
som

270,000

11,423

- 26,715

34,477

100,200 -

A04.01.01

Chwong trinh  tuyén
truydn vé tac déng cla
BDKH, thay ddi hanh vi,
cac tda nha tiét kiém
nwdc va nang lveng cho
coéng ddng & khu vuc tw
nhan

120,000

11,423

23,530

31,112

33,000 -

A04.01.02

Hé théng canh bao sém

150,000

3,185

3,364

67,200 -

A_04_02

Thanh Iap 2 dién dan dbi
thoai cho lwu vuc séng
Dinh véi sw tham gia ctda
tat cd déi tac va tap
trung vao Pam Nai va
clra s6ng Dinh

270,000

58

2,105

227,060 -

A04.02.01

Khung phap ly

58

58

A04.02.02

Cac hoat ddng lién quan
dén séng dé 1dng ghép
BBKH vao trong
QLTHTNN va quy hoach
két cAu

2,105

2,105

A04.02.03

Hop tac va theo doi

A04.02.01'

Nghién ciru Quy hoach
cap nwéc tinh

149,770

113,880
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Ma ngan
sach

Cac hoat dong

FIN
code

TFF

Giai ngan

2013

2014

2015

2016

Ké hoach giai ngan
nam 2017

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA

VND

ODA VND

A04.02.02'

Nang cao nang lwc cho
cac co quan lién quan vé
quan ly va phan bb
ngudn nwéc

78,068

73,180

A04.02.03'

Ban tham véan ky thuat
cép tinh, bao gdbm quan
ly dé thi, bién dbi khi hau
va quan ly ngudn nuwéc
tdng hop

40,000

40,000

A_04 03

Tiét kiém va tin dung hé
tro cho cdng déng dé
nang cao chét lvong nha
& va khu dan cw dé téng
cwong kha néang thich
tng va phuc héi truéc
BDKH

170,000

- 623

86,500

A04.03.01

Quan ly ngudén quy va
cac tw van ve ky thuat

50,000

623

26,500

A04.03.02

Ddng gop ban dau

120,000

60,000

A04.04

Nang cao nang lwc quan
ly va van hanh hé théng
thay loi

430,000

180,000

A04.05

Néng cao hiéu biét va
thue hanh tét nhat trong
dam bdo chét luwong
séng va str dung nguén
nuwéc

110,000

48,000

A04.05.01

Soan thao va mua cac
tai liéu tuyén truyén vé
chat lwong séng va s
dung nuéc tiét kiém

20,000

8,000

A04.05.02

Chién lugc truyén thong
vé chét lwong séng va
thwe tién tét nhat & cap
dia phwong

90,000

40,000

X

Dw phong
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Giai ngan

M3 naa s TFF Ké hoach giai ngan
angan Cac hoat déng 2013 2014 2015 2016 nam 2017
sach code
ODA VND ODA | VND| ODA VND | ODA | VND | ODA VND ODA VND
364,900 _ _ _ _ - . - | - - -
Pl Dy phéng 364,900 . . . . - . - | - - -
D phong cho quan ly
X01.01 o QLDA | 554 900 . . | . . _
Dw phong cho quan ly
X01.01 | i én (PIM) QLDA | 60,000 - - - - - -
AL Dy phong cho tw quéan ly ek 50,000 - - - - = =
Z Céc chi phi chung 1,110,100 | 366,800 | 1,194 -| 88,271 | 26,648 | 106,750 | 36,710 | 89,196 | 126,820 | 162,145 87,056
Z 01 OUERET 661,800 | 366,800 | 337 -| 12,305 | 26,648 | 22,504 | 23,864 | 24,684 | 108,296 94,645 68,856
20101 | Hotro ky thuat ToL | 381,000 50,000 : | 1,169 | (1,169 | 1,977 .| 10,168 - 7,000
Can bd hé tro ky thuat
qudéc gia vé quan ly
£01.01.01 nwédc va can bd lién lac 180,000 - - . - - -
clia TSU
Chuyén vién  truyén
Z01.01.02 | théng va cdng dong
quéc gia 36,000 1,169 (1,169) ; ] ) i ]
Quan ly chat luvong doc
Z01.01.03 | lap khi can tw van giai
quyét bat ddng 50,000 - - - - - .
Cung cap tv van cho
Z01.01.04 | tirng nhu cau riéng cla
tinh 70,000 0 ; ] ) ) ]
Cung cép tw van quéc
Z01.01.05 | gia vé cac quy trinh & na
o 50,000 -| 1977 -1 10,168 7,000
Z01.01.06 | Tw vén luat phap 45000 i i i i i i
£ % | CemapiEs 280,800 | 316,800 | 337 .| 11,136 | 26,648 | 23,764 | 21,887 | 24684 | 98,127 94645| 61,856
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Ma ngan

FIN

TFF

Giai ngan

Ké hoach giai ngan

e Cac hoat dong e 2013 2014 2015 2016 nam 2017
ODA VWD | opA [ vwo| opA | vwD | obAa | vwp | opba | wap ODA VND

201.02.01 Zﬁ;:.pvi‘: bga:ir?hg?zgﬁ 21,600 5,036 -| 1,726 -| 8120 - 3,600

Trg cap cho phd giam

déc dw an lam toan thoi
sor2| | ze0| | eme| | o

sat va fiénh gia
2010203 | il iens'ctass 21,600 | 769 - 372 - 2,200
201.02.04 | gop2® ™ 1O ¥ 50,400 8,208 6,120 -| 6032 -| 12,000
2010205 | Gk S8 ot 72,000 1,494 10,010 - | 11,419 | 2380 -
2010206 | gIien 9 au hoaeh 36,000 i ) i ! : 1,500
201.02.07 &t‘;yf:n e Kot tueng 50,400 - - 565 - 15,120 -
Z01.02.08 | Quan ly tai chinh 36,000 4141 . 574 - 22,863 - 19,200
201.02.09 tTc:gnly hanh chinh va ké 2,000 5679 | a7se | ssos ] 6,000
£01.02.10 | Phién dich 108,000 | 108,000 | 337 1434 | 6675| 7,633| 2746 | 6668 | 14230 | 43725 | 10840
Z01.02.11 | Laixe 21.600 2,045 -| 1,275 - 4,902 - 3,600
Z01.02.12 | Nhan sy déi tng BS -| 8164 - 32116 - 8,916
Z_02 Diu tw QLDA 57,200 _ _ _ 54,432 ) 7.758 : 1,542 : . -
AR | e 31,000 - - -| 31,555 -1 2419 - | - - -
Z02.01.01 | Xe may 5.000 2 419 i i } : .
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FIN

TFF

Giai ngan

Ké hoach giai ngan

L T Céc hoat dong 2013 2014 2015 2016 nam 2017
sach code
ODA VND ODA | VND| ODA VND | ODA | VND | ODA VND ODA VND

Z02.01.02 | Xe di trén moi dia hinh 28,000 31,555 - N

202.02 Thiét bi van phc‘)ng 4.500 5.752 3733 _ 1.351 _ - -

Z02.03 | Thiétbi CNTT 16,700 i | 12872 i 1106 i 190 i _ ]

Z02.03.02 | Laptop 1.200 385 _ _ _ _ - -
May anh va may quét

202.03.03 | 3 2,000 ) ) ] ) ; ;

Z02.03.04 | May in 1,000 - - 168 - - -

Z02.03.05 | May pho t6 (loai lon) 2 500 7159 - B} 22 - - -
Lap dat van phong va

202.04 | ong LAN 5,000 4,253 500 - : - - -

Z_03 Chi phi vén hanh QLDA | 243,600 857 |  -| 21534 -| 76,398 | 12,846 | 62,970 | 18,524 | 67,500 | 18,200

Z03.01 Thué van phong : - | 12.846 i 14.463 = 18,200

Z03.02 Tién ich 21,600 1,296 11,376 -| 10,689 - 12,000 -

Z03.03 Chi phi xe c6 (1) 36,000 174 1,558 18,822 = 9,634 - 19,500 =
Chi phi lién lac bao gém

203.04 | jntermet 18,000 758 5,801 .| 3437 - 4,000 .

203.05 | Cac chiphivan hanh 57,600 683 4,378 23,922 -| 27130 | 4061| 20000 -
703.06 Vé may bay (tham dw

: céc hoat déng ctia TSU) 84,000 9,842 11,784 - 8,537 - 5,000 =

203.07 Chi phi dai dién 3.000 i
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FIN

TFF

Giai ngan

Ké hoach giai ngan

L T Cac hoat déng 2013 2014 2015 2016 nam 2017
sach code
ODA VND ODA VND ODA VND ODA VND ODA VND ODA VND
14,400 174 4,570 - 3,543 -
Z03.08 Ban chi dao tinh 12,000 3,529 123 ) | ) 4,000 )
Kiém todn, theo do6i va
z 04 dénh gid TQL | 147500 ; ; ; ; ) ) . | . . .
Z204.01 Twvan 12,500 _ i
204.02 Kiém toan 55,000 _ _
Panh gia giita ky, phdi
hop v&i TSU, 2 tinh Ninh
204.03 Thuan va Binh Thuén 80,000 - -
dénh gia két thuc dw an
TOTAL GENERAL BUGETARY 9,000,000 | 1,600,000 1,194 -| 127,808 | 26,648 | 359,835 | 36,710 | 478,734 | 126,820 | 3,015,763 | 3,015,763
Own M 818,500 50,000 - - 1,169 - (1,149) 1,977 - 10,168 - 7,000
Project M 8,181,500 | 1,550,000 1,194 -| 126,639 | 26,648 | 360,984 | 34,733 | 478,734 | 116,651 3,015,763 696,656
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4.6 Nguon lwc truyén théng

Trong nam dw an chwa phat hanh cac ndi dung vé tac déng clia dy an Ién déi twong thu hwéng.

4.7 Két qua khao sat mirc dé hai long

Danh sach ca nhan tham gia khao sat:

STT Ho va tén Dia chi thw dién tir S&gfj" Do vi cong tac

1 | Nguyén Bao Triéu baotrieuenvi@gmail.com 0945476688 | FNONg Tainguyén nuoc - So Tai
nguyén va Mbi trwong

2 | B& Phuoc Vinh do_phuoc vinh@yahoo.com.vn | 0943526262 | Sl 4C Pién - SO"Tai nguyén va

Oi truqng

3 | Tran Thuc Doan Phong tong hop Quy hoach - S0
Ké hoach va PBau tw

4 | Nguyé&n Héng Lam lam382001@yahoo.com 0907612612 | EDO - S& Ké hoach va Bau tw

5 | Phan Dinh Quy tnduprnt@gmail.com 01669751360 | Chi cuc thiy lgi - S& Nong nghiép

6 | Phan Thé Quynh thequynhknnt@yahoo.com.vn 0909521185 Trung tam khuyén nong khuyén

. . ngw - S& Nong nghiép

7 | L& xuan Tu tulx4123@wru.vn 0085577579 | CONG by khai thac cong trinh thiy
lgi - S& Nong nghiép

8 | Lé Tién Dang Prjong tha hoc cong nghé - S&
Néng nghiép
Chuyén vién - Phong quan ly va

9 | Pham Thi Bai Trang daitrang0918@gmail.com 0918585437 | xay dwng cong trinh - S& Nong
nghiép

10 | Nguy&n Khéc Hoan hoansxdninhthuan@gmail.com | 01269926129 | F10Ng Quan Iy ha tang ky thuat -
Sé Xay dwng

11 | Bang Thi Bich Phuwgong | bichphuong@ninhthuan.gov.vn 0919854458 | S& Thong tin truyén théng

12 | Nguyén Tran Vwong tranvuong61@gmail.com 0913183536 | S& Van hoa thé thao va Du lich

13 | L& Trong Lwu luutrongle66@gmail.com 0913184215 | S&' Y té

14 | Nguyén Thi Kim Toan kimtoan@ninhthuan.gov.vn 0907329359 | S& Cong thwong

15 | Nguyén Thanh Hao 0974075181 | Kinh té nganh - UBND tinh

x A Lz . Phong kinh té - UBND Phan Rang
16 | Nguyén Xuan Hao xuanhao6767@gmail.com 0913133178 Thap Cham
. Chuyén vién - Phong tai nguyén va
17 | Tran Thanh Qui tamnguyen1993nt@gmail.com | 01658517294 | mdi trwdng - UBND huyén Ninh

Hai
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STT Ho va tén Dia chi thw dién twr Stc:‘g:ﬁn Porn vi cong tac
) Chuyén vién - Phong tai nguyén va
18 | Huynh Tuan Anh tuananh@ninhthuan.gov.vn mdi trwong - UBND huyén Ninh
Phuwéc
Chuyén vién - Phong tai nguyén va
19 | Poan Van Hung nguyenle6888@gmail.com 0918178722 | mdi trwdng - UBND huyén Ninh
Son
20 | Nguyén Thanh Sang nguyenle6888@gmail.com 0976273440 | UBND phwong Bong Hai
21 | V6 Thanh Diing 0907528344 | UBND xa Thanh Hai
22 | BuiVan Tho thokttv@gmail.com 0902935206 | Trung tam Khi twgng thly van
23 | Ng6 Minh Tin minhtinctd@gmail.com 0918560394 t';hé‘; gga”h van phong - Hoi chi
24 | Nguyén Québc Hung 0907916939 | NTV - Dai truyén hinh tinh
25 | Lé Binh Nhi ledinhnhi@gmail.com 0975270102 | Bao Ninh Thuéan
Chi s6 OC1: S6 lwong van ban giai quyét van dé bién déi khi hau dwoc ban
hanh trong nam 2016
— Sé L
STT Ho va tén Tén van ban
: lwong
Van ban s6 712/TTr - STNMT ngay 08/03/2016 yé viéc ban hanh danh muc
. . nguon nwoc ndi tinh va danh muc nguon nuwéce can phai lap hanh lang bao vé
1 Nguyén Bao Triéu 1 trén dia ban tinh Ninh Thuan (kém theo dy thao Quyét dinh cta Chu tich Uy
ban nhér} dan tinh yé viéc ban hanh danh muc ngudn nwéc néi tinh va danh
muc nguon nwéc can phai lap hanh lang bao vé trén dia ban tinh Ninh Thuan)
2 D& Phuwdc Vinh
3 | Tran Thuc Poan
Van ban sé 1784/SKHDT-TH ngay 28/6/2016 V/v téng hop trién khai léng
2 ghép ndi dung phong chong thién tai vao quy hoach, ké hoach phat trien
4 Nguyén H6ng Lam nganh kinh té- xa hoi trén dia ban tinh
3 Van ban sb 635/SKHDT-TH ngay 17/3/1016 V/v xay dwng ké hoach trng pho
v&i bién déi khi hau nam 2016
4 Van ban s6 19/PCTT ngay 18/05/2016 V/v Tb chirc tuyén truyén ndi dung
phong chong thién tai (dia VCD)
5 | Phan Binh Quy 5 | K& hoach s6 29/KH-BCH ngay 15/08/2016 vé phong chdng thién tai va tim
kiém ctru nan ndm 2016 trén dia ban tinh Ninh Thuan
6 Van ban s6 121/CCTL-PCTT ngay 20/10/2016 V/v Tham muu cac giai phap
chdng han va ra soat cac bién phap phong chong lut bao trén dia ban tinh
Van ban s6 88/TTKN-KH ngay 27/4/2016 ké hoach hanh dong khuyén néng -
6 Phan Thé Quynh 7 hwéng rng chwong trinh gidm lwgng hat gidng lua gieo sa va gidi phap &ng
phé véi khé han tai Ninh Thuan
7 Lé Xuan Tu
8 | Lé Tién Diing
9 Pham Thi Bai Trang
10 | Nguyén Khéc Hoan
1 Bang Thj Bich
Phuong
12 | Nguyén Tran Vuong
13 | Lé Trong Luu 8 Van ban s6 3253/SYT-NVY ngay 15/9/2016 V/v Trién khai cac hoat déng ho

tro dinh dwéng khan cép cho phu ni¥ va tré em ving bi han han.
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STT Ho va tén e Tén vén ban
lwong
14 Nguyén Thi Kim
Toan
15 | Nguyén Thanh Hao
16 | Nguyén Xuan Hao
17 | Tran Thanh Qui
18 | Huynh Tuan Anh
19 | Boan Van Hung
20 | Nguyén Thanh Sang
. . Ké hoach s6 05/KH-UBND ngay 12/1/2017 V/v ké hoach tuyén truyén nang
21 | V6 Thanh Ding 9| cao nhan thirc BVMT, thich tng bién ddi khi hau trém dia ban xa.
22 Bui Van Tho
23 Ngé Minh Tin
24 | Nguyé&n Québc Hung
25 Lé Dinh Nhi
Chi s6 OC3: Ty lé ngan sach tinh dwoc dau tw vao cac hoat dong lién quan t&i
BDKH
-~ Tdng ngan sach tinh nd3m 2016: 3280.000.000.000 ddng.
— Ngan sach cho hoat déng bién ddi khi hau: 60,332,901,771 ddng. Chi tiét:
Pon vj tinh: Béng
STT Ho va tén Hoat dong Kinh phi
1 | Nguyén Bao Tridu
2 | b6 Phwéc Vinh
3 | TrAn Thuc Poan

Dw &n Quan ly ngudn nwéc tbng hop va Phat trién do thj trong méi

4 | NguyénHonglam | ;s 1 vi bién d6i khi hau tinh Ninh Thuan 7,050,000,000
5 | Phan Dinh Quy Du &n Cong ’déng~ phong tranh thién tai truong mau gido Phudc 6.489,000,000
Hiru, x& Phuéc Hivu, huyén Ninh Phuwédc
6 | Phan Thé Quynh
1. Kinh phi nhién liéu (dién + dau) chéng han nam 2016 744,508,768
2. Nao vét clra lay nudc 1ay nwoc, kénh dan Kia (KO - KC); nao
vét clra lay nwée, kénh dan Ma Rén M1 (KO - KC) hé thong ho tan 252.111,307
giang.
3. Nao vét kénh dan nuwéc Mwong Khum; Kénh dan nuéc Mwong
Sau, kénh dan nuwdc Ba Bién thudc hé thong kénh Cham, kénh
X . ) Chinh Nam 273,231,101
7 Lé Xuan Tu _
4. Nao vét kénh dan nwéc L27, L28, L29, L30 thuéc kénh chinh
Nam. 214,221,836
ﬁ'iéﬁ?o vét kénh dan nwédc Nam Ong, hé thong dap dang Kien 170,511,803
6. Nao vét clra lay nwoc, kénh dan N19 thudc kénh Bac; nao vét
dap dang cay Cao thudc thuy loj hd Séng St. 199,316,956
8 | Lé Tién Diing ] ]
1. Nang cap, mé rong HTCN Ma Lam, huyén Bac Ai 29,850,000,000
9 Pham Thij Dai Trang - ye — - T
2. Nang cap, mé réng HTCN Phwong Cwu, Ninh Hai 14,850,000,000
10 | Nguyén Khic Hoan
11 | Bang Thi Bich
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STT Ho va tén Hoat dong Kinh phi
Phwong
12 | Nguyén Tran Vwong
13
Lé Trong Lwu
14 | Nguyén Thj Kim Toan
15 | Nguyén Thanh Hao
16 | Nguyén Xuan Hao
17 | TrAn Thanh Qui
18 | Huynh Tuin Anh
19 | Poan Véan Hung
20 | Nguyén Thanh Sang
21 | V6 Thanh Diing
22 | BuiVan Tho
23| Ng6 Minh Tin - ,
Tuyén truyen vé hé thong twdi tiét kiém 50,000,000
24 | Nguyé&n Quéc Hwng | Kinh phi tuyén truyén chéng han 70,000,000
Tuyén truyén vé s dung, bao vé nguén nuéc hop ly 120,000,000
25 | Lé binh Nhi
Téng céng 60,332,901,771
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Chi s6 1.4 Mlrc d6 dap ng nhu cau str dung ctia Hé théng co’ sé& dir liéu vé BPKH, tai nguyén nwéc, quy hoach db thi tai tinh

a. Ong/ba c6 hai | b. Ong/ba cé hai | c. Ong/ba cé hai | d. Ong/ba c6 hai | e. Ong/bacé | f. Ong ba c6 hai g. Ong/ba c6
Iong voi viec de | long véi dinh Iong vei do tin long v&i tinh cap | hai long v&i Iong v&i pham hai long véi
dang tiep can dang cua dir liéu | cay/chat lwgng nhat caa div liéu | mirc d chi vilkhoi lwong div viéc str dung
(ca vé khia canh | nhan dwoc cua div lieu ma ong/ba truy cap | tiet cua dir liéu 6ng/ba c6 thé | co s& div liéu
tai chinh va chi khéng (vi du 6ng | 6ng/ba truy cap | khéng? (vi du liéu 6ng/ba truy cap khoéng? ma ong/ ba
STT Ho va tén Téng p[\i th‘bi giar’l) ba can th6ngxtin khong? 6139/ tzé can div truy cap (vi du c6 div Ijéu truy céAp dﬂu’qc‘
cua tat ca cac dang word dée lieu nam 2016 khéng? quan trong nao cho viéc lap ke
dir liéu ma chinh sira nhwng lai nhan ong/ba khong thé hoach vara
6ng/ba biet la nhwng lai chi dwoc div lieu truy cap hoac quyet dinh cua
san c6 tai tinh nhan dwec ban cua nam 1998) khong dwoc thu minh khong?
khoéng? giay)? thap)
1 Nguyén Bao Triéu
2 DPé Phuéc Vinh 1.0 1 1 1 1 1 1
3 | Tran Thuc Poan 3.0 3 3 3 3 3 3
4 | Nguy&n Hdng Lam 3.3 3 3 3 3 4 3
5 Phan Dinh Quy 3.0 3 3 3 3 3 3
6 Phan Thé Quynh 3.0 3 3 3 3 3 3
AN AL T 3
7 Lé Xuén Tu 26 3 5 2 ° 3
8 | LéTién Diing
9 Pham Thij Bai Trang 2.0 2 2
10 | Nguyén Khéc Hoan 2.6 3 3 3 2 2 3
11 Bang Thj Bich 3
Phwong 3.0 3 3 3 3 3
12 | Nguyén Tran Vuong 2.6 2 3 3 2 3 2
13 | Lé Trong Lwu 3.6 3 4 4 3 3 4
Nguyén Thj Kim
4| Toan 3.0 3 3 3 3 3 3
15 | Nguyén Thanh Hao 3.0 3 3 3 3 3 3
16 | Nguyén Xuén Hao
17 | Tran Thanh Qui 2.3 2 3 3 3 2 1
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a. Ong/ba c6 hai | b. Ong/ba cé hai | c. Ong/ba cé hai | d. Ong/ba c6 hai | e. Ong/bacé | f. Ong ba c6 hai g. Ong/ba cé
Iong voi viec de | long véi dinh Iong vei do tin long véi tinh cap | hai long v&i Iong voi pham hai long véi
dang tiep can dang cua div liéu | cay/chat lwong nhat caa div liéu | mirc d chi vi/khoi lwong div viéc str dung
(ca vé khia canh | nhan dwoc cua div lieu ma ong/ba truy cap | tiet cua dir liéu 6ng/ba c6 thé | co s& div liéu
tai chinh va chi khéng (vi du 6ng | 6ng/ba truy cap | khéng? (vi du liéu 6ng/ba truy cap khoéng? ma ong/ ba
STT Ho va tén Téng p[u’ th‘c‘yi giar)) ba can th6ngxtin khéng? 6[19/ tié can div truy cap (vi du co div I‘iéu truy céAp dﬂu’qc‘
cua tat ca cac dang word dée lieu nam 2016 khéng? quan trong nao cho viéc lap ke
div liéu ma chinh stra nhwng lai nhan ong/ba khong thé hoach vara
6ng/ba biet la nhwng lai chi dwoc div lieu truy cap hoac quyet dinh cua
san cé tai tinh nhan dwoc ban cua nam 1998) khong dwoc thu minh khong?
khong? giay)? thap)
18 Huynh Tuén Anh
19 | Poan Van Hing 3.0 3 3 3 3 3 3 3
20 | Nguyén Thanh Sang 3.4 3 4 4 4 3 3 3
21 | V6 Thanh Diing 5.0 5 5 5 5 5 5 5
22 | Bui Van Tho 3.0 3
23 | Ngé Minh Tin 2.8 3 3 3 3 3 2
24 | Nguyé&n Quéc Hung 3.3 3 3 3 3 4 4 3
25 | Lé Dinh Nhi 2.8 2 3 3 3 3 3
Téng 2.9
Mcrc do dap teng (%) 58,3

Chi s6 1.5 Co’ ché diéu phéi va trao déi dap rng dwoc nhu cau quan ly tri thirc ctia chinh quyén tinh

STT Ho va tén

Téng

a. Mirc d6 quan trong cua
co quan/ don vi caa 6ng/
ba trong cong tac rng pho
véi BDKH?

b. Cac can bo trong co
quan/té chirc cia ong/ba
c6 hiéu ré vé vai tro cia
minh trong trng phé BDKH
khéng?

c. Ong/ba danh gia thé nao
vé hiéu qua hop tac va trao
déi théng tin cia co quan
minh déi vé&i cac co quan/ té
chirc khac trong linh vwc
BDKH?

d. Ong ba danh gia thé nao
vé hiéu qua hop tac va trao
déi thong tin giira cac co’
quan va té chirc cua tinh
véi nhau trong linh vuc
BDKH?

1 Nguyén Bao Triéu
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STT Ho va tén

a. Mirc d6 quan trong cua
co quan/ don vi cua ong/
ba trong cong tac irng pho

b. Cac can bo trong co

R ” > ~ ~
quan/td chirc cua ong/ba
c6 hiéu ré vé vai tro cua

c. Ong/ba danh gia thé nao
vé hiéu qua hop tac va trao
déi théng tin cia co quan

d. Ong ba danh gia thé nao
vé hiéu qua hop tac va trao
déi thong tin gilka cac co

Téng | véi BDKH? minh trong trng phé BPKH | minh déi vé&i cac co quan/ té | quan va tdé chlrc cia tinh
khéng? chirc khac trong linh vwc | v&i nhau trong linh vwc
BDKH? BDKH?
2 | p3 Phusc Vinh 3.8 5 5 3 2
3 Tran Thuc Poan
4 Nguyén Héng Lam 3.0 3 3
. , 5
5 Phan Binh Quy 4.3 4 4 4
6 | Phan Thé Quynh 3.8 3 4 4
. A . 4
7 Lé Xuan Tu 4.0 4 3
8 | Lé Tién Diing
9 Pham Thibai T 4 4
am Thj Dai Trang 3.7 3
10 % <
Nguyén Khac Hoan 3.8 4 3 4 4
11 Pang Thi Bich
Phuwong 3.5 4 4 3
12 Nguyén Tran Vuong 1.8 3 2 1 1
13 4
Lé Trong Lwu 3.5 4 3 3
Nguyén Thj Kim
4| Toan 45 ° 5 4 4
15 | Nguyén Thanh Hao 4.0 4 3 5 4
16 | Nguyén Xuan Hao
17 Tran Thanh Qui 3.0 3 3 3 3

Results Report

52




a. Mirc d6 quan trong cta | b. Cac can bé trong co | c. Ong/ba danh gia thé nao | d. Ong ba danh gia thé nao
co quan/ don vi cia 6ng/ | quan/té chirc cia oéng/ba | ve hiéu qua hop tac va trao | ve hiéu qua hop tac va trao
STT Ho va tén ba trong cong tac (rng phé | c6 hiéu ré vé vai tro cta | doi théng tin cua co quan déi thong tin gilka cac co
5 Téng | véi BDKH? minh trong trng phé BPKH | minh déi vé&i cac co quan/ té | quan va té chirc cua tinh
khéng? chirc khac trong linh vwc | v&i nhau trong linh vwc
BDKH? BDKH?
18 Huynh Tuén Anh
19 4 4 4 4
DPoan Van Hung 4.0
20 Nguyén Thanh Sang 4.3 5 4 3 5
21| V6 Thanh Diing 4.0 4 4 4 4
22 Bui Van Tho 4.5 5 5 4 4
23 Ngé Minh Tin 4.5 4 5 5
x £ 4 3
24 Nguyén Quoc Hwng 3.8 4 4
25 | Ls inh Nhi 3.0 3 3 3 3
Téng 3.7
Mirc d6 dap (ng cla co ché
diéu phéi & trao ddi l1én nhu 4.4

cau quan ly kién thirc cua
chinh quyen tinh
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