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1. INTERVENTION AT AGLANCE

Personnel:

The Project Steering Committee (PSC) established under Decision 2124/QD-UBND
dated September 03, 2013 and Decision 2055/QD-UBND dated January 20, 2014.

On December 05, 2016 the Provincial People’s Committee (PPC) issued a Decision
3581/QDb-UBND on the consolidation of PSC, includes the followings:

- Mr. Pham Van Nam, Vice Chairman of PPC — SC Chair;

- Mr. Alain Devaux, Resident Representative, Belgian Development Agency (BTC)
in Vietnam — SC Co-Chair;

- Ms. Vo Hong Anh, Specialist, Foreign Economic Relations Department - Ministry
of Planning and Investment — Member;

- Mr. Nguyen Hoang Lam, Division Head, Department of Debt Management and
External Finance, Ministry of Finance — Member;

- Mr. Nguyen Tuan Anh, Deputy Director of Science, Education, Natural Resource
and Environment, representative of the Technical Support Unit (TSU) — Member;

-Mr. Le Tuan Phong, Director of Department of Planning and Investment —
Member;

-Mr. Phan Nguyen Hoang Tan, Project Coordination Unit (concurrently the
Secretary of Steering Committee) — Member;

- Mr. Nguyen Van Hoa, Deputy Director, Department of Finance — Member;

-Mr. Do Van Thai, Deputy Director, Department of Natural Resource and
Environment — Member;

- Mr. Nguyen Van Hoa, Deputy Director, Department of Finance — Member;

-Mr. Do Van Thai, Deputy Director, Department of Natural Resource and
Environment — Member;

- Mr. Tran Ngoc Tan, Vice Chairman, Bac Binh District People’s Committee —
Member.

The Project Coordination Unit established under Decision 1969/QD-UBND dated
August 20, 2013 currently includes the followings:

- Dr. Phan Nguyen Hoang Tan, Director;

- Ms. Pham Thi Thanh Thanh, Financial Management;

- Ms. Tieu Thi Suong, Administrative Assistant — Accountant;
- Mr. Nguyen Minh Quan, Urban Planning Specialist;

- Ms. Ho Thi Anh Dao, Hydro-meteorological Specialist;

- Ms. Bui Thanh Hai, GIS Specialist;

- Ms. Nguyen Thuy Yen, Environment Specialist

- Mr. Nguyen Thi Tuyet Minh, Translator;

- Mr. Nguyen Thanh Truc — Driver;
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Logistics:

The Project Coordination Unit (PCU) has its office at POl Ton Duc Thang street,
Xuan An ward, Phan Thiet city, Binh Thuan province. The office is equipped with vehicle,
office equipment, furniture and other facilities for the minimal working condition.

Key events:
The Specific Agreement signed on June 20, 2013 between the Government of the

Socialist Republic of Vietnam and the Government of Belgium.

- The first PSC meeting was organized on April 04, 2014.
- The second PSC meeting was organized on September 05, 2015.
- The third PSC meeting was organized on July 08, 2016.

1.1 Intervention form

Integrated water management and urban development

Intervention title in relation to climate change in Binh Thuan province

Intervention code VIE1204311
. The Luy river basin, Bac Binh district, Binh Thuan
Location .
rovince
6,000,000 EUR, In which:
Total budget - Aid fund: 5,200,000 EUR.

- Counterpart fund: 800,000 EUR.

The Project Coordination Unit of the project Integrated
Partner Institution water management and urban development in relation
to climate change in Binh Thuan.

Start date Specific Agreement (June 20, 2013

Date intervention start
/Opening steering committee
Planned end date of execution
period

End date Specific Agreement |2019

2013

2019

Government authorities, communities and institutions

Target groups related to climate change.

To contribute to the sustainable development of Binh
Thuan province

To support the institutional capacity in the province in
Outcome integrated water resource management and urban
development in relation to Climate Change (CC)

R1. The capacity of the authorities of the province in
terms of CC, Integrated Water Resources Management
and urban planning are improved with appropriate
monitoring and evaluation mechanisms in place.

Impact

Outputs

1 L . N
Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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R2. A comprehensive strategy on CC is in place. It is
based on various studies, including CC data and
hydraulic modelling focused on operational impact on|
settlements of Luy river catchment and the revision of
the existing master plans of Luong Son, Cho Lau and
Phan Ri Cua towns, while key priorities of the CC
action plan of the Luy river basin are defined.

R3. Priority strategic pilot activities are developed for|
lessons learnt targeting one of the 3 target towns to
increase resilience to CC, with appropriate operational
and maintenance modalities.

R4. The provincial CC strategy is supported by the
active involvement of the communities and the private
sector.

Year covered by the report

2016
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1.2 Budget execution

Unit: EUR
Expenditure/ Disbursement cul
Planned . Disb vs
-rrc?' teizlt budget Balance Avcst. Ilj;lb total
proJ for 2016 P budget
budget 2013 | 2014 2015 2016 for 2016
(end of
2016)
Total 6.000.000 | 1.765.929 | 7.106 | 155.502 | 459.127 | 805.233 | 4.573.032 46% 13%
Results 1: The
capacity in CC,
IWRM and urban 956.000 | 244.097 48.077 | 67.748 | 103.790 | 736.385 43% 11%
planning within the
province are
improved
Results 2 — A
comprehensive CC 919.000 479.203 19 7.999 161.381 | 749.601 34% 18%
strategy is in place
Results 3 - Pilot
intervention to
improve physical 2.300.000 | 813.302 35 323.625 | 430.863 | 1.545.477 53% 19%
conditions of one
target town
Results 4 - Active
involvement of 170.000 | 45.795 170.000 0% 0%
community and
private sector
. . 203.900 203.900
Contingencies
1.451.100 | 183.532 | 7.106 | 107.371 | 59.755 | 109.199 | 1.167.669 59% 8%
General costs
1.3 Self-assessment performance
1.3.1 Relevance
Performance

province.

The project is consistent with the Climate Change (CC) action plan of
Binh Thuan province for the period 2012 — 2015 and the period 2016 —
2020 issued under Decision 1175/QD-UBND dated 19/6/2012 of Binh
Thuan PPC, in line with the national CC strategy. It also contributes
significantly to mitigating CC impacts on socio-economy of the

The project logical framework is relevant with the overall objective
and specific objectives of the project. Project indicators, risks and
assumptions remain relevant. As a result of M&E workshops which
were organised by BTC, the Binh Thuan PCU finalized the Project
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Baseline Report and it was approved in the PSC meeting in July, 2016
expectedly.

1.3.2 Effectiveness

Performance

In 2016, PCU was adequately provided with working facilities/
equipment and necessary personnel to proceed the progress for project
implementation. However, the Ministry of Planning and Investment
allocated limited funding, leading to the sluggish disbursement. (The
volume of work for some project activities is in place but the budget
allocation is insufficient for disbursement). B
In 2016, PCU accelerated progress of all activities. Some study and
construction activities were completed and some of them are in
progress. There are some delays but not affecting much on the results.
It is required to improve in terms of quality and schedule to obtain
better results.

1.3.3 Efficiency

Performance

To date, performance of project activities still ensures delivery of
project results, relevance to CC situation in the area.

The project is successful in terms of adaptation with CC strategy to
ensure the delivery of project outcomes. However, risks management
is restricted and most of risks originated from project stakeholders.

1.3.4 Potential sustainability

Performance

Possibility to maintain the funding resources for services and
maintenance is very high, depending on local and provincial policies.
So far, the project’s implementation has been relied on PSC
decisions, technical suggestions/recommendation of relevant agencies
prior to approval, involvement of mass organizations and the public
in community activities. However, the coordination mechanisms need B
improving.

Sectoral policies have not impeded the activities during the project
implementation.

The project management is integrated into relevant agencies’
activities. Capacity building is required for the implementation.

1.4 Conclusions

Thanks to supports from the Belgian Development Agency (BTC) and the Technical
Support Unit (TSU), directions and guidance from the Provincial People’s Committee and
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Department of Planning and Investment, attention and assistance from related agencies,
the project operation by PCU gradually becomes well-organized in 2016. Most of the
project activities have been implementing and some of outcomes have been achieved but
there remains slow progress in some activities. From the summary of four outcomes in
2016, it is shown that not much contribution has been made to achieve 4 indicators that is
to support the institutional capacity development in Binh Thuan province in water
resource management and urban development in relation to CC.

It is expected that in 2017, the PCU will accelerate activities and completion of
some activities so it gradually contributes to the project’s objectives.

Binh Thuan Project Coordination Unit | Belgian Development Agency in Vietnam

Phan Nguyen Hoang Tan Alain Devaux,

Director

Resident Representative
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-

Department of Planning and Investment, attention and assistance from related agencies, the
project operation by PCU gradually becomes well-organized in 2016. Most of the project
activities have been implementing and some of outcomes have been achieved but there

remains slow progress in some activities. From the summary of four outcomes in 2016, it is
shown that not much contribution has been made to achieve 4 indicators that is to support
the institutional capacity development in Binh Thuan province in water resource
management and urban development in relation to CC.

It is expected that in 2017, the PCU will accelerate activities and completion of some
activities so it gradually contributes to the project’s objectives.

Binh Thuan Project Coordination Unit

ﬁelgian Development Agency in Vietnam

—

Phan Nguyen Hoang Tan

Director

BIG VIETNAM

Alain Devaux,

Resident Representative
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2 RESULTS MONITORING?
2.1 Evolution of the context
2.1.1 General context

The project was implemented in the context the Government of Vietnam and Binh
Thuan authorities were taking top priority activities to address and mitigate CC impacts,
which have been adversely affecting the socio-economic life, especially in the hinterlands
of large rivers and coastal areas, as well as focusing on the mitigation of CC economic
factors. Binh Thuan PPC has issued the action plan to respond to climate change for the
period 2012 — 2015 and the period 2016 — 2020 and set forth CC adaptation and mitigation
measures in Binh Thuan province.

In the year of 2016, human resources structure of stakeholders in the province and
the PSC are changed and somewhat affected to full participation and technical support
provided to the PCU.

Other issues such as sectorial policies, decentralization and decentralization
representatives, environment, etc. do not affect to the project implementation.

2.1.2 Institutional context

There are some new Vietnamese regulations on construction, project management;
however, such new policies do not cause difficulties in the implementation of project
activities.

2.1.3 Management context: execution modalities

The execution modalities engaged by PCU were based on Technical and Financial
File (TFF) provisions, Project Operation Manual (POM) and Vietnamese regulations,
directions of BTC and PPC. The advantage enjoyed by PCU in 2016 was the timely
supports given by TSU experts to the studies and construction works which helped PCU
speed up progress of those activities.

The limit faced by PCU was the time-consuming process for obtaining technical
advice and approval from provincial departments/ agencies, adversely affecting the
progress of several activities.

2.1.4 Harmo context

POM is made available in 2016, PCU has been trying to follow Vietnamese
management regulations and TFF to execute the project activities without obstacles. In
addition, improvement in the coordination/ collaboration mechanism among BTC, TSU
and PCU facilitated the implementation of the project.

PCU actively collaborated with relevant provincial agencies to share and exchange
information, improve institutional aspects to accelerate the project progress.

2 Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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2.2 Performance outcome

El BN -

2.3 Progress of indicators

Outcome

___-’m

Outcome - Indicators

Baseline
value

Final
target
value

Annual target values

204 | 2015 | 2016 | 2017 | 2018 | 2019

Unit of
measure-
ment

Performance value

2014

2015

2016

OUTCOME: To sup

port the institutional capacity in Binh Thuan Province in integrated water resources management and urban development in relation to
Climate Change

OC1: Number of
documents issued
tackling CC problems

OC2: Number of
trained stakeholders or
trained staff who
contribute with newly
acquired CC
knowledge to the
decision-making
process

12

12

12

OC3: Percentage of
provincial budget is
invested in activities
related to CC

0,14%

0,29%

0,14%

0,14%

0,26%

0,27%

0,28%

0,29%

%

0.14%

0.14%

0,26%

OC 4: Measurable
increase in institutional
capacity with respect to
assessment criteria

from the TICA
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2.3.1 Analysis of progress made

M&E system will mainly monitor result indicators and will be operated by PCU. Result indicators are updated based on outcomes of
the workshop to guide the development of the Baseline Report in December 2015.

0 Regarding indicator(s) for Outcome 1: Baseline value is set as 2, as the PPC already approved the Provincial Action Plan to respond to
CC (Decision No. 1175/QDb-UBND). The preliminary result report workshop on socio-economic survey in Luy river basin showed that the
Department of Natural Resources and Environment issued Decision/Guideline on implementing activities which is based on the Action Plan
as mentioned above. At least, six key stakeholders could issue documents relating to CC, namely: Department of Natural Resources and
Environment, Department of Agriculture & Rural Development, Department of Construction, Department of Science & Technology,
Department of Planning & Investment and Bac Binh District People’s Committee. The final target value sets for this outcome as 6.

In the meantime, no document has been issued to tackle CC yet.

0 Regarding indicator(s) for Outcome 2: Based on the Action Plan in adaptation with CC (Decision 1175/QD-UBND) and on
stakeholders’ consultation at the preliminary result report workshop on socio-economic survey in Luy river basin, there are 21 stakeholders
who can possibly have influence on policy decision making in CC, IWRM and urban planning. However, when reviewing the TICA report,
03 important influencing agencies in decision making, i.e.: The PSC on CC program, the PMU of National Objectives Programme on CC and
the Working Group and other 09 main stakeholders (members of Provincial PSC on CC) are recommended to take part in the technical and
institutional capacity development. Therefore, revision made for 2017 annual value as 07 (04 was defined in 2016 and additional 03 important
agencies to be considered in the TICA report) to streamline budget and sources on the technical and institutional capacity development for
stakeholders/relating agencies. In 2018 and upwards, 12-targeted agencies will receive redelivery trainings on this area so the annual value
will be set as 12.

0 Regarding indicator(s) for Outcome 3: Based on the Binh Thuan SEDP 2010-2015 report and 2016-2020 plan, report No. 268/BC-
UBND on implementation of National Objectives Programme to respond to CC in the period of 2010-2015 in Binh Thuan province and
computation from the socio-economic survey in Luy river basin, it is shown that the province mobilised 4.73 billion dong and used more than
52.48 billion dong from the State budget to invest on activities for National Objectives Programme to respond to CC. Total provincial budget
in the stage of 2010-2015 is amounted up to 22,154 billion dong. Hence, the public investment ratio for the adaptation with CC is 0, 29%. In
the next stage, 2016-2020 investment budget is potentially higher as more investment proposals are programmed such as Green Growth
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project (followed Document No. 2942/UBND-KTN dated August 31, 2015), SP — RCC project, etc. ... The final value is revised as 0.29% to
be aligned with the growth rate.

0 Regarding indicator(s) for Outcome 4: The final target values and annual target values will be updated and reflected through TICA
reports. The institutional capacity here is explained as the expertise level in applying technical applications, and awareness on CC of officers
in related provincial agencies. Initial consultation with local agencies of three levels (province, district and town) during the Socio-economic
Survey in the Luy River basin showed that all officers had a good understanding about CC-related issues. However, their skills in applying
technical expertise in tackling CC issues are not high and require additional training. In particular, the efficiency in coordination/collaboration
among relevant agencies in this matter is still poor and need improving.

Following the TICA report, consultant recommended 06 strategies for capacity development and more efficient implementation to
relating agencies in order to carry out their tasks which was defined in the decision No. 1814 (dated June 28, 2016 by the Chairman of PSC
on CC programme with regard to organization and implementation regulations of PSC, PMU and Working Group). The six core member
departments will implement these strategies with the support by the other members.

= The first strategy on “Integrated management of water resources” which based on the technical management of basin will be managed
by the Department of Natural Resources and Environment;

* The second strategy on “Desertification Tourism” will be managed by the Department of of Culture, Sports & Tourism;

= The third strategy on “Efficient Irrigation” will be managed by the Department of Agriculture & Rural Development;

* The fourth strategy on “Green Urban” will be managed by the Department of Construction;

= The fifth strategy on “Social Equality” will be managed by the Department of Labor, War Invalids, & Social Welfare;

» The sixth strategy on “Green Growth and Renewable Energy” will be managed by the Department of Industry & Trade;

The sixth strategy is linked to the Green Growth Action Plan so the baseline survey is set as 1. The strategies of on “Desertification
Tourism” and “Green Urban” are not feasible so the final target value is set as 4.

In 2016 not any strategy was implemented yet so the value is set as zero.
2.3.2 Potential Impact

Up to now, the logical framework of the intervention has not changed in comparison with the TFF. The expected outcomes could
contribute to the impact as assumption.
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2.3.3 Performance output 1

EN 8-

Output

— i

L

2.3.4 Progress of indicators

Results - Indicators

Baseline
value

Final
target
value

Annual target values

2014

2015

2016

2017

2018

2019

Unit of
measure-
ment
2014

Performance value

2014

2015

2016

OUTPUT 1 : The capacity of the authorities of the province in terms of Climate Change, Integrated Water Resources Management and Urban Planning are
improved with appropriate monitoring and evaluation mechanisms in place

1.1. Number of staff trained on
climate change, integrated water
resource management and/or urban
development

575

73

300

275

Person

73

1.2. Average change in scores on
entry and exit test after training

80%

66%

70%

75%

80%

%

66%

1.3. Appropriate equipment and
software systems in place

System

1.4. Responsiveness of data (CC-
IWRM & UD) management
system to the provincial users

60%

40%

50%

60%

%

Results Report
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1.5. Coordination and
communication mechanism

responds to the knowledge 0 2 0 0 0 1 1 0 No. 0 0 0
management need of the provincial

authorities

1.6. New and relevant information

is available from the expanded 20% 70% 0 0 0 70% 0 0 9% 0 0 0

hydrological & meteorological
monitoring network

Briefly describe:

1. What information needs have led to the choice for these indicators (if new in comparison with TFF)
0 The output indicators are changed completely comparing to TFF. These changes had been agreed from the workshop to guide the
development of the Baseline Report in Dec. 2015 organized by BTC and facilitated by M&E international consultants.

0 Indicator 1.1: The PCU received the sample of training workshop evaluation questionnaire on August 31, 2016. Before this time, PCU
conducted the following workshops/ trainings, namely: Kick-off workshop on CC in April 2016; Kick-off workshop on TICA in June 2016;
Kick-off workshop on Hydraulics and Hydrology on August 16, 2016; Kick-off workshop on Socio — Economy on August 19, 2016.
Therefore, the PCU only updated data of 73 participants taking part in 03 result report workshops on CC sector that are TICA and CD, CC
and Socio — Economy on 26/10/2016, 27/10/2016 and 16/12/2016 respectively. We have not achieved target of 200 participants as set in the

baseline report.
It is estimated in the TICA report that 215 participants will take part in the workshops/ trainings in the forthcoming time.

In the coming project implementation plan, 12 workshops/ trainings will be conducted with 30 participants of each, so number of trained

person is 360.
The total participant attending in workshops/ trainings is 575 for which 300 is of 2017 and 275 is of 2018.

O Indicator 1.2: Final target value of change evaluation on training’s entry and exit test is set as 80%.
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The annual target value in 2016 of this indicator is set as 65%; Based on the synthesis of evaluation report on three training workshops
of CC, TICA & CD and Socio — Economy, the indicator is 66% and a bit higher than target. Therefore, the PCU revised the target value for
this indicator in comparison with the baseline report and set for the final target value is 80%.

O Indicator 1.3: Baseline value is 1, as the province has only one software system at the provincial centre of environmental monitoring
(PCEM) that can collect and restore data of surface water monitoring. The final value is supposed to be 03 and currently, the project is
undertaking 02 studies on providing equipment and software systems to the province such as: Equipment and software systems for GIS
database management and hydrological & meteorological monitoring network.

This indicator in 2016 is zero since the support activity is going to be implemented in 2017.

0 Indicator 1.4: The final value is temporarily set as 60% (minimum requirement). A recommendation in the implementation plan and
assessment framework of CD proposal that is based on Scenario 2 in TICA report, the mid-term review will be conducted in Quarter III,
2017. If so, the final value will be updated based on this assessment. At the present, the 2016 data management tools have not been developed
yet, it is expected to be completed in 2017. The satisfaction assessment and data updates will be carried out as soon as the tools are released.

O Indicator 1.5: Based on the Social-economic survey in Luy river basin and Technical and Institutional Capacity Assessment (TICA), it
is shown that if 2 targets are achieved, the provincial coordination mechanism and requirement of knowledge management will be enhanced.
Firstly, to set up a Specialised Working Group, consisting of core officials from different bodies and agencies in the province to support to the
PSC on CC programme; Secondly, to form the Information & Technology Section of Dept. of Science and Technology to be the Provincial
Information Centre, serving for CC adaptation, IWRM and UP. If so, the final target value will be revised as 2, the measurement unit is
calculated as quantity and the 2017 annual value is set as 1; establishment of Specialised Working Group and 2018 value is set as 1; forming
the Information & Technology Section of Dept. of Science and Technology to be the Provincial Information Centre. The PCU conducted a
survey of satisfaction in 10 related agencies in late 2016. The satisfaction rate reaches at 76.5%.

0 Indicator 1.6: The provincial hydrological & meteorological monitoring network is lack and out of date. Therefore, the baseline value
is set as 20% and final target value is set as 70%. The hydrological & meteorological monitoring network was not carried out in 2016 so this
indicator is set as zero and the survey of satisfaction is not yet done. It is expected that this indicator will be collected in 2017 and the
satisfaction assessment and data will be updated.
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2.3.5 Progress of main activities

) o Progress:
Progress of main activities
A B C
1. Capacity development for the Project Coordination Unit (PCU) in X
project management, procurement, M&E and reporting.
2. Needs assessment of the institutional and technical capacities X
3. Capacity building in CC and IWRM and urban development for X
relevant authorities and partners
4. Strengthening cooperation/coordination mechanisms among agencies X
with regards to CC, IWRM and urban development
5. Data collection X
6. Support to hydro-meteorological monitoring stations X
7. Comprehensive database management through GIS X
8. Communication and dissemination of lessons learnt X

2.3.6 Analysis of progress made

Enhance capacity of PCU in project management, procurement and Monitoring
& Evaluation

The framework for monitoring and evaluation (M&E) of project was structured in
harmony with regulations of Vietnam and requirements of the Belgian Development
Agency (BTC).

M&E experts of the BTC and the Technical Support Unit (TSU) supported the PCU
with assessment tools for workshop, training and they have been applied in practice by the
PCU.

The results of Technical and Institutional Capacity Assessment (TICA) & Capacity
Development (CD), Socio - economic studies will be updated by the PCU in the approved
M & E framework.

Technical and institutional capacity needs assessment

The consultancy contract of “Technical and Institutional Capacity Assessment
(TICA) and Capacity Development (CD) activity in integrated water management, CC in
Binh Thuan” was signed between the PCU and consulting agency and the kick-off
workshop was launched in June 2016 with the participation of different sectors.

Consultants completed the final product and introduced study results in a workshop
on 26 October 2016. Currently, the PCU is waiting the TSU to give further comments on
the study results before submitting it to the Project Steering Committee (PSC) for
approval.

The implementation progress was prolonged because it was required more time for
the consulting agency to conduct surveys and to process the collected data. Furthermore,
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the coordination between consulting agency and the PCU has not been in harmony much
so the completion of product and the workshop organization for introduction of results was
delayed comparing to the initial schedule.

Capacity building of agencies and stakeholders in CC, IWRM, urban development
and community involvement

“Technical consultancy on Technical and Institutional Capacity Assessment (TICA)
and Capacity Development (CD) activity in integrated water management, climate change
in Binh Thuan” activity programmed a process for CD with the community participation
that is linked to the TSU’s activities. CD proposal will cover all levels of capacity
(individual, organizational, institutional) and technical issues related to the integrated
management of water resources, CC and urban development.

The PCU actively coordinated and organized workshops with the participation of
various sectors in the province over the last six months in 2016, namely: The kick-off
workshop on hydraulic and hydrology (HH); the kick-off workshop and closing workshop
on the study of socio-economic survey, TICA & CD; M & E workshop in Ninh Thuan
province. These activities enabled the PCU to collect more comments from BTC’s experts,
the TSU and other sectors in order to perform well studies and promote the
implementation process of M&E, to collaborate with provincial authority in forming an
unified approach in water resources management and city planning and hinterlands in the
context of CC.

Apart from the traditional training and learning, the PCU organized a study tour for
learning experience in countries of Germany, Netherlands, Belgium, France regarding the
integrated management of water resources, urban development and CC. Besides, the PCU
also actively learned and shared experiences in project management with other two
provinces of Ha Tinh and Ninh Thuan.

The PCU collected the research proposals for academic study related to CC,
integrated management of water resources and urban planning from institutes and
universities nationwide. The topic "Assessing the impact of CC and proposing solutions to
management and protection of water resources in Binh Thuan coastal areas in the context
of CC and sea level rise" was adopted to in Binh Thuan province. The PCU completed the
TOR with the support by the TSU and it will be submitted for approval. It is expected that
the procurement of activity is going to be executed in quarter II of 2017 and the
implementation will be carried out in quarter III of 2017. This activity is tentatively
performed within 7 months after signing the contract with the consulting agency.

Strengthen cooperation/coordination mechanisms among agencies with regard to
CC, IWRM and urban planning

The cooperation among agencies in terms of providing comments and promoting
appraisal process has improved much compared to the beginning stage. The TSU and other
agencies participated in the kick-off and closing workshops of the study and provided
great comments to the contents of study. The advisory group constantly gave support to
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the project in development of TOR for different activities and related issues to CC.
Data collection

“The technical consultancy on socio-economic survey in Luy river basin in the
context of CC” in Binh Thuan province started in August 2016 with the participation of all
related sectors. The consulting agency completed the assignment and introduced the
results in a workshop that was held on 16th December 2016. Participants in the workshop
contributed valuable comments to supplement to the report. Based on these comments, the
consulting group will finalize the report before handing over final product to the PCU. The
PCU will get the endorsement of TSU on the results of the study before submitting for
approval. During the execution of survey research, it was difficult to collect statistics data
since the data sources were occupied in different departments, agencies and linked to
different sectors such as: Socio-economy, water resources management, urban
management and CC, etc. ... so the performance progress was prolonged than expected.

The baseline survey along the Luy river basin is under way to identify the M&E
system and indicators which is necessary tool for the M & E project The data collection
task is also conducted in other studies, such as: TICA&CD, HH and CC.

Support to monitoring stations

The PCU has gathered requests of needs on providing equipment of hydro-
meteorological data collection in Binh Thuan province area from the Southern Central
Hydrometeorology Monitoring Station. Moreover, the research results of CC, HH in the
Luy river basin is proposed to finish in April 2017 would define the location to install
machine and equipment for observing, measuring, collecting, and synthesizing the data.
Apart from the support with machines and equipment, the operation and maintenance
trainings will be organized to ensure the proper function and effective utilization.

Comprehensive data management by GIS

The PCU conducted the survey on the existing GIS database in departments, units,
and sectors in Binh Thuan province. Thanks to the survey, expert of the TSU could assess
the status of equipment as well as the level of understanding and qualification of local
officials in the field of geographic information system is very limited.

Based on the available data from the research and investigation, from July to
October 2016, GIS expert of the TSU prepared the TOR on purchasing and installation of
equipment and technology transfer of geographic information system that served for data
management and establishment of GIS database.

The development of TOR was sluggish due to the database is interlinked to other
activities of project, namely: CC, construction of HH modelling, vulnerability, etc. ... On
the other hand, the GIS expert has been developing the database for three provinces of Ha
Tinh, Ninh Thuan and Binh Thuan at the same time so the preparation for TOR would
require more time to finish and somehow it was delayed.
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Currently, the TOR was completed and the PCU sent document to departments,
units, and agencies to obtain additional comments on the TOR of “purchasing and
installing equipment and technology transfer of geographic information system that serves
for data management and establishment of GIS database”.

Communications and Dissemination lessons learnt

The PCU has developed and completed the strategy of communications and
community development in regard of intergraded water management and urban
development in relation to CC in the period of 2016-2018. This activity actually will be
launched in early 2017 when the recruitment for this position is finalized by the project in
Binh Thuan. This activity is aiming at: (i) creating the communications network for
dissemination the project’s activities; (ii) developing communication tools and materials
for the project’s activities; (iii) performing communication strategy to awareness raising
and behaviour changes for the stakeholders, namely: Management officials at different
levels, local officials, residents and students in the targeted communities. This activity will
be in close conjunction with the TSU during the implementation process so the project’s
results will be disseminated properly to the right subjects.
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2.4 Performance output 2

E - B e

2.4.1 Progress of indicators

. Unit of
. Final
I Baseline R Annual target values measure- Performance value
value value ment
2014 | 2015 | 2016 | 2017 | 2018 | 2019 2014 2015 2016
OUTPUT 2: A comprehensive strategy on CC is in place
2.1. Progress on the
implementation of the studies 0 8 0 0 3 4 ! ! No 0 0 3
2.2. A CC adaptation action plan is 1 5 0 0 0 1 0 0 No 0 0 0
approved
2.3. Master plans (provincial,
cities/town) revised with regards to 0 4 0 0 1 2 1 0 No. 0 0 0
CC
2.4. Prioritized proposals on CC 0 1 0 0 0 1 0 0 No 0 0 0
are developed

Briefly describe:

1. What information needs have led to the choice for these indicators (if new in comparison with TFF).

0 At the workshop to guide the development of the Baseline Report, it was agreed that the title of this output and the indicator will be
adjusted from TFF: The activity of development of CC Strategy will be revised as development of a CC Adaptation and Action Plan.
Justification for changing: CC Strategy is a document of national scope, and the National Strategy to Respond to Climate Change has already
been developed. Therefore, the province will develop its action plan in line with the national strategy.
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2. Remarks related to baseline and/or target values and remarks related to any ‘rolling’ aspects of the baseline (what elements will be
developed during implementation).

0 Baseline values and target values are not included in the Log Frame in the TFF. This part provides final target values which can guide
the implementation of project interventions and activities. These values can be changed and updated after relevant surveys, such as the TICA
survey, the social-economic situation survey, and the baseline survey.

O Indicator 2.1: Final target value is developed mainly based on the TFF and predicting that, in each of the final years of the project
cycle, there will be one study added, beside those have been named in the TFF. The possible studies include: (1) The study on the hydraulic
and hydrology modelling in relation to climate change; (2) Analysis of the current and future climatic data for water resources management
for Luy river basin, Binh Thuan province; (3) Social-economic survey in Luy river basin in the climate change context; (4) Study on coastal
erosion and degradation, including risk factors of sea level rising, sedimentation in Luy river, and saline intrusion; (5) Study on smart
agricultural model; (6) Analysis of impacts and vulnerability of social-economic sectors and public assets; (7) Master plan revisions of SSP;
and (8) TICA & CD.

The PCU has completed 03 studies in 2016, namely: TICA & CD, Social-economic survey and an analysis of the current and future
climatic data for water resources management for Luy river basin, Binh Thuan province.

The other studies are in the process of performance.

O Indicator 2.2: Binh Thuan PPC has approved the Action Plan to Respond to CC in 2012 (Decision No.1175), and this will be taken as
“1” for baseline value. Final target value will be “2”, indicating that the PPC will either upgrade this existing Action Plan, or develop a new
plan for 2016 — 2020 (in 2017) with support from the project, engaging better responsible provincial parties in climate change responding,
integrated water resources management, and urban master planning.

0 The value of indicator in 2016 is zero since TORs for activities of vulnerability assessment, action plan updates to CC are in the stage
of completion, and such activities have not been started.

0 Indicator 2.3: Final target value is set as “4” with conditions that the project will support activities to incorporate the issues of CC
adaptation/mitigation into the master plans of Binh Thuan province, Bac Binh district, Luong Son town, and Cho Lau town. Stakeholders
consultation (DoC in particular) during the Socio-economic Survey in the Luy River basin showed that the issues of CC adaptation/mitigation
was hardly mentioned in the statement for the said master plans. Therefore, setting the baseline value at 0 is correctly reflected initial
assumption.

The PCU and TSU is developing contents and implementation plan to SSP revision, this activity will be implemented in 2017 so the 2016

value is set as 0.
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0 Indicator 2.4: Final target value is set as “1” to be in line with TFF, which says that the project will support the development of an
action plan prioritizing CC adaptation measures for Luy river basin with focus on the targeted 3 towns of Luong Son, Cho Lau and Phan Ri
Cua.

This activity is integrated with the vulnerability study and action plan revisions to CC adaptation; the TOR of the study is in the stage of

completion and has not been carried yet. Therefore, the value is set as 0 in 2016.
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2.4.2 Progress of main activities

Progress of main activities > Progress:
A B C D
1. Comprehensive studies and modelling of the Luy River X
basin
X

2. Support to revision of the CC strategy in a participative
way based on the studies

3. Master plans revision of towns and hinterlands along
Luy river considering CC and SSP principles

4. Priority action plan, methodology, tools and consultancy

2.4.3 Analysis of progress made
Comprehensive studies and the model of Luy river basin

This activity included studies of local conditions for modeling different scenarios,
focusing on continuous matters of CC, integrated water management and urban planning.

The final report of detailed study on the CC was completed and a result workshop was
held in late October 2016. The CC International Expert of TSU approved the existing
study result before handing over to the beneficiaries. It is proposed that DORE would be
the recipient to research results. This could be the first hi-technological research and
internationally qualified standard in Binh Thuan province and the initial inputs to the
provincial planning of socio - economic development and infrastructure.

The selection of contractor to the study of HH modeling of Luy river basin was
performed in August 2016 and the study tentatively completed in April 2017. The
contractor is keeping on track with the progress. A field visit was organized to the targeted
research location in mid-November 2016 with the participation of CC International expert
of TSU, experts of contractor and officials from different provincial departments, units and
agencies who are directly relating to tasks of the bidding package namely: Irrigation Unit,
MTYV company on exploitation of irrigation works in Bac Binh district, the representatives
of Bac Binh District People’s Committee, Binh Thuan Meteorological Station. The
construction of modeling is not only collecting and analyzing the current baseline data but
also analyzing the impacts to the irrigation planning in the upstream area of Luy river.

The study of erosion and salinity in the Luy river estuary is in the stage of
procurement after obtaining the approval of TOR and cost estimation proposal. The
contractor selection is supposed to execute in early March 2017 and performed within five
months or up to August 2017. The study will be implemented right after the completion of
research result to the HH modeling of Luy river basin that provides database inputs for

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

oowy
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calculating the impacts of Luy river current to erosion and salinity.

Based on tasks, objectives and implementation plan of the project, the desertification
activity would have been implemented, however, in the TSU’s opinions, Binh Thuan PCU
should reconsider since there are available studies in this field. Therefore, Binh Thuan
PCU had consultation from DORD to an alternative proposal to the desertification study.
The PCU was in conjunction with the project advisory group and the DORD to prepare a
proposal of “Technical consultancy on the smart agriculture model in adaptation with CC
in Binh Thuan province” replacing to the desertification study. Currently, the PCU are
preparing the cost estimation proposal for this activity.

The study of “assessment of vulnerability in the relation to CC and action plan to CC
for the Luy river basin in Binh Thuan province” focuses on the vulnerability to issues of
CC and its affects to public infrastructure, individual assets, livelihoods and residents’
incomes in the Luy river basin, targeting in three towns of the project implementation
area. An agreement was made between the TSU and PCU in meeting regarding to
combining three activities: “Analysis of impacts of socio - economic vulnerability and
public properties (A02-01-05); Support to review CC strategy with the community
engagement based on researches (A02-02); Priority action plan, approach, tools and
consultant (A02-04)” into an activity “Assessment of the vulnerability in the relation to
CC and action plan to CC for the Luy river basin in Binh Thuan province”. The result of
activity will be updated in the action plan in adaptation with CC for Binh Thuan province.
This activity now is under the completion of TOR and obtaining comments from various
stakeholders (TSU) and related sectors, especially DoRE. It is expected that the
procurement of activity will be held in quarter II, 2017 and taken into implementation in
quarter IIT 2017. The implementation time of activity will be carried out within 12 months
since the signing contract day with the consulting firm and after the procurement.

Support to revision of the CC strategy in a participative way based on the studies
A02-01-05 and A02-04 activities were integrated to perform this activity.

Master plans revision of towns ad hinterlands along the Luy River considering CC
and Strategic Structure Planning principles

The PCU was in line with the TSU to develop an implementation plan to the revision
of strategic structure planning, the PCU would collaborate with other provincial sectors to
review and propose the detailed revision of activity in the forthcoming time.

Priority action plan, methodology, tool, process and consultancy

A02-01-05 and A02-02 activities were integrated to perform this activity.
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2.5 Performance output 3

2.5.1 Progress of indicators

— i =

Final Annual target values Unit of Performance value
. Baseline measure-
Results - Indicators value target ment
value 2014 2015 2016 2017 2018 2019 2014 2015 2016
OUTPUT 3 : Priority strategic pilot activities are developed for lessons learned
3.1 No of (pilot)
1nvestments 1mplemented, 0 5 0 0 1 3 1 0 No. 0 0 1
complying with CC
adaptation specifications
3.2 Effective O&M is
implemented for each 0 2 0 0 0 1 1 0 No. 0 0 0
priority investment
3.3 No. of lessons-learned-
documents prepared on
innovative features of the 0 5 0 0 1 3 1 0 No. 0 0 1
priority investments and of
other aspects of the Project
34 No. of Km fresh water 0 16 0 0 0 16 0 0 | No.ofKm| 0 0 0
system built
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ifﬂi\lo. of Km drain system 0 7 0 2.5 3.6 0,9 0 0 No. of Km 0 2,5 3,6
3.6 No. of Km of river bank
built/upgraded at Luy river 0 0.7 0 0 0 0,7 0 0 | No.ofKm| 0 0 0

Briefly describe:

1. What information needs have led to the choice for these indicators (if new in comparison with TFF)?
0 Updates for this part have been made with more details comparing to the TFF.
2. What information needs have led to the choice for these indicators (if new in comparison with TFF).

O Indicator 3.1: Final target value is 5 as based on the TFF and Annual Results Report 2015.

In 2016, the construction works of drainage system in Luong Son town completed and transferred to local for usage, so 2016 value is
set as 1.

The target value is adjusted for 5 as the PCU will add one more construction, comparing to 4 in the initial proposal.
0 Indicator 3.2: Normally the final target value will be set as 5 as same as the value set for the indicator 3.1. However, five investment
constructions are located in two towns, one commune, and each town /commune will develop one plan for operation and operation (O&M).

The final target value therefore will be set as 2.

0 Indicator 3.3: In 2016, there is 01 documentation as one construction is completed and at least be reflected in 2016 Annual Report.
Similarly, in 2017 and 2018, there are 4 constructions and will be documented in 2017/2018 Annual Reports.

O Indicator 3.4: The tentative construction works for Luong Son water supply system is 16 km, the project is under the approval

obtaining so it has not been implemented yet, the target value is 16 km and 2016 value is set as zero. The construction is expected to complete
in 2017 so it is set for 2017 value as 16 km.
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0 Indicator 3.5: The total length of Luong Son and Cho Lau drainage construction works is 7 km of which 3.6 km was completed in
2016 and 2.5 km completed in 2015. The rest of it will be implemented in 2017.

0 Indicator 3.6: The total length of Luy river embankment construction works is 0.7 km and is under the under the approval obtaining
so it has not been implemented yet, the target value is is 0.7 km and 2016 value is set as zero. The construction is expected to complete in
2017 so it is set for 2017 value as 0.7 km.

3. What are risks related to the quality of indicators? Time investment needed?

0 To get the third indicator of number of documentation of lessons learned may require a budget, and may be independently evaluated
(either by TSU or by outsourced consultants in mid-term review and final evaluation).
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2.5.2 Progress of main activities

Progress of main activities * Progress:

A B C D

1. Physical infrastructure to adapt 1 urban center and its X
close hinterland to CC.

2. Support to appropriate O&M measures X

2.5.3 Analysis of progress made
Physical infrastructure
In 2016, the PCU mainly aimed at the following activities:

Prepared and submitted for approval to the settlement of the works of drainage
system in Luong Son town. The Provincial People’s Committee approved the settlement
and it would be the base for the PCU to liquidate completely contracts of the works.

The PCU was in close collaboration with the management agencies to accelerate
progress of construction works of drainage routes in Northern downtown of Cho Lau. A
challenging issue to this works is clearance of the works for construction. However, the
PCU actively engaged the local authority and organizations, unions to mobilize the local
residents clearing space that enabled engineering agency to keep up with the progress. For
the time being, 80% volume of construction works has been accomplished and it is
proposed to finish and transfer in March 2017.

The Co-chairs of Project Steering Committee agreed to implement two construction
works for embankment of Luy river and water supply system in Luong Son town, Bac
Binh district in June 2016. The PCU assigned a consulting agency to conduct a survey and
prepare project design. The PCU collected ideas and high consensus from the local
residents who are key beneficiary in the project designing stage. In the meetings with the
local people, local authorities and the PCU, they committed to support during the
implementation of works. The construction design and its evaluation was performed by the
specialized sector and the PCU will submit to the Provincial People’s Committee for
approval to project. The procurement is expected to be held and the works to be launched
in quarter I, 2017. The appraisal process to the design by specialized sector took much
time and effected to the progress of the construction than expected.

Support to relevant Operation & Maintenance measures

In line with the physical investment activity, the project also supported the local
government with relevant Operation & Maintenance measures.

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

cowy
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2.6 Performance output 4

=B B
2.6.1 Progress of indicators
Baseline Final Annual target values Unit of Performance value
. measure-
Outcome - Indicators value target ment
value 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2014 2015 2016

OUTPUT 4: The provincial CC strategy is supported by the active involvement of the communities and the private sector

4.'1..A public CC awareness 0 1 0 0 1 0 0 No. 0 0 1
raising strategy is developed

42. A ci.lsaste,r early warning 0 0 0 0 0 0 0 No. 0 0 0
system is developed

4.3. No. of beneficiaries of

newly upgraded CC resilient n.a n.a n.a n.a n.a n.a n.a n.a No. n.a n.a n.a
houses

4.4. No. of new people

participating in CC credit n.a n.a n.a n.a n.a n.a n.a n.a No. n.a n.a n.a
program

4.5. No. of people participating 0 55 0 0 0 0 55 0 No. 0 0 0
in newly established committees

4.6. Sample evidence of attempts Update. on

. . the basis of
to involve communities and/or 2 data Company n.a n.a n.a
private sector .
provided
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by DONRE

and DARD
4.7. Sample evidence of changed
behavior due to increased 800 800 100 500 200 Household n.a n.a n.a
awareness

Briefly describe:

1. What information needs have led to the choice for these indicators (if new in comparison with TFF).

0 At the workshop to guide the development of the Baseline Report, this output was proposed to be removed with argument that the
project can neither intervene nor manage the implementing results. Yet, PCU requested that the output to be kept, as this can help to measure
the effectiveness of the project impacts, especially impacts on the level of community and private sector’s participation in the project
activities. The result will provide inputs to develop relevant strategies to engage better these players in project’s activities and help to better
sustain the project results after funding source phases out.

0 It is possible to conduct a rapid assessment of communities and private sector’s awareness of CC impacts on them and their
responsibilities in CC responding activities via communication campaigns. Lessons can be documented for project use.

2. Remarks related to baseline and/or target values and remarks related to any ‘rolling” aspects of the baseline (what elements will be
developed during implementation).

0 Indicator 4.1: Final target value is set as “1” with an intention that result/ product will be delivered within 2016

O Indicator 4.2: The baseline and final target value are set at 0. According to TFF and further consultation meeting among PCU
members, a disaster early warning system have already developed and integrated in Activity A02-01 — Comprehensive studies and modelling
of the Luy river basin. Therefore, it does not require having aforementioned values for this indicator.

O Indicator 4.3 and 4.4: According to TFF and instruction of BTC/TSU during Baseline report guideline workshop, there are no
activities related to upgrading neither CC resilient houses nor CC credit program in Binh Thuan. Therefore, baseline and final target values
are set as “not applicable”.
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0 Indicator 4.5: The final target value is set as “55” people, based on the following calculation: The TFF indicates that the project will
strive for the establishment of a new Committee (possibly the Luy River Basin Committee). Possible people participating in this Committee
will be representatives assigned by local residents/riparian, and can be: (i) People’s Council; (ii)) Women Union; (iii) Farmers Union; (iv)
Youth Union; and (v) Representatives of private sector/ small business groups along the river. There are 11 administrative units in the project
area (8 communes and 3 towns), and if considering each administrative unit have the full range of the above agencies, each agency assigns
one representative, the total representatives will be 55 people (11 administrative units multiply with 5 representatives/each unit).

O Indicator 4.6: As analyzing by stakeholders at the workshop on initial results of the Socio-economic Survey in the Luy River basin,
two companies involving in the project are Irrigation Works Utilization Company and Reservoirs Management and Operation Company, so
baseline value is temporarily set at 2. However, it is necessary to update the list of companies exploiting and using water resources (both
surface and underground) from DoNRE and DARD to arrive the final target value on attempts to involve private sector in matters concerning
water resources and CC.

O Indicator 4.7: According to the community survey results in communes and towns regarding “Awareness on CC and information
sources on CC awareness” done in the Socio-economic Survey in the Luy River basin, about 10% households are not aware at all and about
46% households are aware a little bit about CC and related issues among 800 households participating in the survey. It is therefore proposed
to set the baseline value at 800 and their awareness will be surveyed again in 2018 to assess effectiveness of relevant communication
activities as well as their changes in CC awareness when interventions are implemented.

3. What are risks related to the quality of indicators? Time investment needed?

0 The indicators 4.6 and 4.7 are qualitative ones and can only be obtained through survey or documentation. Therefore, a budget line
should be considered in the project budget plan.
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2.6.2 Progress of main activities

Progress of main activities ° Progress:

A B C D

4.1. The active engagement of the community and private sector X

2.6.3 Analysis of progress made

Awareness raising about CC impact, change of behavior, water and energy
efficiency

This activity will be combined with “Communications and dissemination of lessons
learnt” of project communication strategy which was approved to implement in the
beginning of 2017.

The strategy was designed and developed with the aim of advocating key stakeholders
in direct management and use of water resources in the project areas and the local
authority official is the key factor to make the decision. Apart from that, the
communication activities also disseminated to appropriate age students with the simple,
relevant forms to make the sustainable impacts.

The communications tools and means of mass media would be the channels for
project communications activities.

Platforms of dialogue for Luy river basin with all major stakeholders

The PCU participated in a workshop with the TSU on the reality and necessity of
the river basin platform. The PCU will get consultation from the TSU in the
implementation of activity.

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

cowy
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2.7 Transversal Themes

2.7.1 Issues related to Gender equality

- In 2016, PCU invites representative of Provincial Women Union to involve in the
communication and community workshops, i.e.:
= Workshop on completion of communications and community development
strategy
=  Workshop on water management and urban development in relation to CC
= Workshops on kick-off and completion of TICA & CD, Socio- economic
survey in Luy river basin in the context of CC
- To obtain ideas from the local residents on the construction works, women, ethnic
minority group and children are prioritized to take part in the surveys, they are also direct
beneficiaries from the project.

2.7.2 Environment

In all activities of PCU, environmental matter is ranked as top interest. Especially,
for priority construction works, the PCU and local government will perform a
commitment on environmental protection during the construction.
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2.8 Risk management

Action(s)

Resp.

Deadline

Progress

Status

Capacity building of the
technical staff of the related
departments

PCU, TSU

06/2017

General agreement from all
related ministries to share all
the needed data at from the
beginning of project

PCU, TSU

06/2017

In
progress

Use experience from CAPAS
project

Insert a line here

Improve soil quality in rural
areas; advanced technology in
agriculture to cope with
climate change

2018

In

progress

Insert a line here

Construct in-ground elements
during dry seasons as much as
possible

PCU

2017

In

progress

Risk Period of oo Potential
description | identification Critegony || Lisehliood! impact
Existing data
not accurate,
up-to-date Inception .
and/or made phase OPS Low High
available
Land
limitation, Incention
water scarcity P JUR Low High
. phase
and pollution
Prolonged or
severe wet
season, .
b, @ 2014 OPS Low High
cyclone
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Establish Environmental
Management and Monitoring
framework and ensure EMPs
Unfpreseen . implemented by each PCU 2017
9nv1ronmental 2014 OPS Low High Me('ilum contractor. Assess/monitor In
ISR Risk conditions throughout project Progress
Insert a line here
Local Awareness raising on climate
authorities change impacts; adaptation,
professionals, mitigation and national PCU, 2018
and major Tnception Medium | Program on climate change. agencies In
stakeholders OPS Medium | Medium . Liaise with international
have phase Sk experiences PrOgress
p
difficulties to
coping with
CC threats Insert a line here
The PCU and TSU will set-up
communication channels
. . PCU,
. among partner agencies while
Timely access Inception . . Medium | platforms of dialogue should TSU, . A0
to data phase OPS Medium | Medium Risk | be set up at both national and agencies In
provincial levels. progress
Insert a line here
Close contact Wlth t'he PPC PPC, PCU,
Delays in : and the related Ministries TSU 2017
. . Medium | through PCU and TSU should i In
approvals 2014 OPS Medium | Medium Risk | facilitate the procedures agencies
: progress
Insert a line here
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Changes of mentality on these
issues require a long-term

L1m1ted commitment. Highlighting-
mte.rest o environmental issues to
el decision makers and exposing | PCU,
and . . them to alternative solutions agencies, 2018
AWarcness Inception OPS Medium | Medium Me('hum of both technical issues and community
Ta1sIng 1Ssues phase Risk O&M modalities is important.
?md : Contacts and networking
innovative within Vietnam should bring In
glIa e new ideas up-front. progress
Insert a line here
Agencies, local authorities to
mobilize local people to PCU, .
Site clearance Medium | support the site clearance agencies, 2016 I
6/2015 OPS Medium | Medium . community n
Risk progress
Insert a line here
Fluctuation of Medium
exchange rate 2014 FIN Medium | Medium Risk In
progress

Insert a line here
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3 STEERING AND LESSONS LEARNED

3.1 Strategic re-orientations

Based on the analysis made, activities that will be done differently next year to

achieve the objectives are as follows:

- Continue strengthening and consolidating the structure of PSC as there has some
changes in personnel in PPC and other sectors, localities.
- Recruitment of Communications and Community Development Officer
- Continue strengthening and capacity building for PCU staff
- Improve cooperation and collaboration with other sectors to proceed the project

implementation progress.

- Prepare 2017 implementation plan as planned. Supervise the project disbursement
to keep up with progress. Close control of process to project management financing,

procurement and documentation.

3.2 Recommendations

Recommendations

Actor

Deadline

Approve the project monthly and annual work plan
and disbursement in 2017.

Project Steering
Committee

Q1, 2017

Allocate sufficient fund as an approved plan by the
Project Steering Committee.

Project Steering
Committee

Q1,2017

Agree to the revision of activity A02-01-03:
“Desertification process study including geology in
relation to hydraulic study and winds” replaced by,
the “Technical consultation on the smart
agricultural model in adaptation with CC in Binh
Thuan province”.

Ministry of Planning
and Investment

Q1, 2017

Agree to combine three activities which are
“Vulnerability study” (A02-01-05), “Support to
revision of the CC strategy in a participative way,
based on the studies” (A02-02) and “Priority action
plan, approach, tool, process and consultancy”
(A02-04), becoming one overall study and using of|
the three budget sources.

Project Steering
Committee

Q1, 2017

The works of “Expansion of water supply
system” in Luong Son town was designed and
appraised by specialized bodies and going to be
submitted to authority for approval. However,
according to the recommendation in the midterm
review, this investment would be canceled
because it is irrelevant to the Technical and
Financial File. We would request to the Steering
Commit to allow this activity to be continued as
the approved plan.

Project Steering
Committee

Q1, 2017
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3.3 Lessons Learned

Lessons learned

Target audience

PCU staffs should study further TFF, POM, Vietnamese regulations,
thereby closely monitoring the implementation procedures and
enhancing responsibilities in performing their tasks and duties.

PCU

Development of a higher effective work-plan and disbursement plan

PCU

Acceleration of the advice and approval to ensure the project progress

PCU and local
agencies
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national policies and
priorities as well as with the expectations of the beneficiaries

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’
or ‘D’=A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one ‘D’= D

A B C

X

Assessment RELEVANCE: total score

1.1 What is the present level of relevance of the intervention?

< | A Clearly still embedded in national policies and Belgian strategy, responds to aid effectiveness
commitments, highly relevant to needs of target group.
Still fits well in national policies and Belgian strategy (without always being explicit),
B . . . > ,
reasonably compatible with aid effectiveness commitments, relevant to target group’s needs.
c Some issues regarding consistency with national policies and Belgian strategy, aid effectiveness
or relevance.

Contradictions with national policies and Belgian strategy, aid efficiency commitments;
' relevance to needs is questionable. Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?

Clear and well-structured intervention logic; feasible and consistent vertical logic of objectives;
X [A | adequate indicators; Risks and Assumptions clearly identified and managed; exit strategy in
place (if applicable).

Adequate intervention logic although it might need some improvements regarding hierarchy of
objectives, indicators, Risk and Assumptions.

Problems with intervention logic may affect performance of intervention and capacity to
monitor and evaluate progress; improvements necessary.

. Intervention logic is faulty and requires major revision for the intervention to have a chance of
success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the
intervention (funds, expertise, time, etc.) have been converted into results in an economical way

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’, no ‘C’
or ‘D’=A; Two times ‘B’, no ‘C’or ‘D’ = B; at least one ‘C’, no ‘D’=C; at least one ‘D’=D

A B C

X

Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

X A | All inputs are available on time and within budget.

Most inputs are available in reasonable time and do not require substantial budget adjustments.

B . .
However there is room for improvement.

Availability and usage of inputs face problems, which need to be addressed; otherwise results

© may be at risk.

Availability and management of inputs have serious deficiencies, which threaten the
achievement of results. Substantial change is needed.

2.2 How well is the implementation of activities managed?

A | Activities implemented on schedule
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X | B | Most activities are on schedule. Delays exist, but do not harm the delivery of outputs

C | Activities are delayed. Corrections are necessary to deliver without too much delay.

-I Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

All outputs have been and most likely will be delivered as scheduled with good quality

A oo
contributing to outcomes as planned.

Output delivery is and will most likely be according to plan, but there is room for improvement

. in terms of quality, coverage and timing.

C | Some output are/will be not delivered on time or with good quality. Adjustments are necessary.

Quality and delivery of outputs has and most likely will have serious deficiencies. Major
adjustments are needed to ensure that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as
planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’
or ‘D’=A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one ‘D’= D

Assessment EFFECTIVENESS : total A B C
score

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if

a any) have been mitigated.

Outcome will be achieved with minor limitations; negative effects (if any) have not caused

x| B much harm.

Outcome will be achieved only partially among others because of negative effects to which
C | management was not able to fully adapt. Corrective measures have to be taken to improve
ability to achieve outcome.

- The intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activities and outputs to changing
A | external conditions in order to achieve the outcome. Risks and assumptions are managed in a
proactive manner.

The intervention is relatively successful in adapting its strategies to changing external conditions

x|B in order to achieve its outcome. Risks management is rather passive.
The intervention has not entirely succeeded in adapting its strategies to changing external
C conditions in a timely or adequate manner. Risk management has been rather static. An

important change in strategies is necessary in order to ensure the intervention can achieve its
outcome.

The intervention has failed to respond to changing external conditions, risks were insufficiently
managed. Major changes are needed to attain the outcome.

4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the
benefits of an intervention in the long run (beyond the implementation period of the intervention).

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no ‘C’ or
‘D’=A ; Maximum two ‘C’s, no ‘D’ = B; At least three ‘C’s, no ‘D’ = C ; At least one ‘D’ =D

Assessment POTENTIAL A B C
SUSTAINABILITY : total score

X
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4.1 Financial/economic viability?

A Financial/economic sustainability is potentially very good: costs for services and maintenance
are covered or affordable; external factors will not change that.
< | B Financial/economic sustainability is likely to be good, but problems might arise namely from
changing external economic factors.
C Problems need to be addressed regarding financial sustainability either in terms of institutional
or target groups costs or changing economic context.

Financial/economic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue after the
end of external support?

The steering committee and other relevant local structures are strongly involved in all stages of

A | . . . . . .
implementation and are committed to continue producing and using results.

Implementation is based in a good part on the steering committee and other relevant local
X | B | structures, which are also somewhat involved in decision-making. Likeliness of sustainability is
good, but there is room for improvement.

The intervention uses mainly ad-hoc arrangements and the steering committee and other
C | relevant local structures to ensure sustainability. Continued results are not guaranteed.
Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability.
Fundamental changes are needed to enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between intervention
and policy level?

A | Policy and institutions have been highly supportive of intervention and will continue to be so.

Policy and policy enforcing institutions have been generally supportive, or at least have not

x|B hindered the intervention, and are likely to continue to be so.

c Intervention sustainability is limited due to lack of policy support. Corrective measures are
needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental
changes needed to make intervention sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

Intervention is embedded in institutional structures and has contributed to improve the
institutional and management capacity (even if this is not an explicit goal).

A

Intervention management is well embedded in institutional structures and has somewhat
X | B | contributed to capacity building. Additional expertise might be required. Improvements in order
to guarantee sustainability are possible.

Intervention relies too much on ad-hoc structures instead of institutions; capacity building has
not been sufficient to fully ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could
guarantee sustainability, is unlikely unless fundamental changes are undertaken.
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4.2 Decisions taken by the steering committee and follow-up

Decision taken

Period of
identification

Timing

Source

Actor

Action(s)

Resp.

Deadline

Progress

Status

The first PSC meeting minute
on April 04,2014

The inception
phase

2014

PCU, TSU,
BTC and
stakeholders

The Luy River
basin and 02
target towns of
Luong Son,
Cho Lau

The Project Coordination Unit in
collaboration with the Technical
Support Unit (TSU) speeded up
the progress of  capacity
development activities, studies
of the Luy River basin

PCU

On-going

Proposed investments including
detailed drainage planning for
the centre area of Cho Lau town

On-going

Development of investment
projects for the drainage system
in the towns of Luong Son and
Cho Lau, development of
investment project for the Luy
river embankment.

Approval of the inception phase
report and the work-plan for the
next 6 months.

On-going

The second PSC meeting on
September 15, 2015

The inception
phase

2014

PCU, TSU,
BTC and
stakeholders

The Luy River
basin and 02
target towns of
Luong Son,
Cho Lau

Obtaining a consensus on
development of 1/500 detailed
planning for the unplanned part
(25ha) of Luong Binh village
and 1/2000 planning for Luong
Hoa village, Luong Son town.

PCU

Not yet done

Obtaining approval to the
investment proposals for the Luy
River embankment and the
expansion of the water supply
system in Luong Son town.

PCU

To be
implemented

Preparation of
paperwork
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Will be updated
after results of

. . studies on TICA &
Approval on the baseline report PCU On-going CD., Socio —
Economy are
finalized
Permission given to conduct a
The Luy River | study on “Assessment of CC
basin and 02 impacts, proposal and L
The PSC meeting on July 8, . PCU, TSU, target towns of | management measures for TOR is going to be
Mid-term 2016 BTC and - . completed
2016 takehold Luong Son, protection of water resources in
STAKCHOIELTS | tho Lau coastal zone in Binh Thuan
province”
Adjustment of certain budget PCU On-going
lines
Permission given to the fund
balance of Vietnamese Govt. for
expense in construction works
Approval on application of POM
in Binh Thuan’s project
The Luy River Drawing QGSIgnS
basin and 02 Permission given to investment and ap pralsal b}./
PCU, TSU, target towns of | of 2 construction works: Lu specialized bodies;
The PSC’s decision Mid-term 2016 BTC and & e PCU On-going
Luong Son, embankment and Luong Son
stakeholders Approval on
Cho Lau water supply system

projects is under
way.
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4.3 Updated Logical framework

The logical framework remains unchanged against the Technical and Financial File

4.4 MoRe Results at a glance

Logical framework’s results or indicators
modified in last 12 months?

The logical framework remains unchanged against the
Technical and Financial File

Baseline Report registered on PIT?

To be approved in the next PSC meeting in July, 2016

Planning MTR (registration of report)

MTR was conducted in October 2016

Planning ETR (registration of report)

2019

Backstopping missions since 01/01/2012
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4.5 Report as of 31 December 2016

Figure in: EUR
FIN Budget Disbursement of | Disbursement of | Disbursement of Balance
o mode the first year the second year the third year
Activities .
Total Belgum | Vietnam
BEL VN BEL VN BEL VN BEL VN
Total 4.345.000 | 3.895.000 | 450.000 | 48.131 310.096 89.276 | 525.043 | 182.471 | 3.011.730 | 178.253
Results 1: The capacity in CC, IWRM
and urban planning within the province 956.000 956.000 0| 48.077 67.748 0| 115.270 0 724.905
are improved
Capacity building for PCU in project OM | 210000 | 210.000 43.143 57.676 53.296 55.885
management, procurement, M & E and
reporting . -
Technical Institutional and Capacity Needs PM 40.000 40.000 ’77 993 17353 20777
| Assessment L L] AR R _
Capacity building of related agencies and PM 260.000 260.000 3.968 9.079 28.390 218.563
stakeholders in IWRM, urbanization and
Strengthen cooperation/cgordipation PM 80.000 80.000 89 233 79.678
mechanism among agencies with regards to
| CC, IWRM and wban planning - | |
Data collection (including baseline study) PM 126.000 126.000 15.998 110.002
Support to hydro-meteorological PM 60.000 60.000 60.000
monitoring stations | | )
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Comprehensive database management PM 100.000 100.000 100.000
| thoughGIS | | o
Communication and dissemination of PM 80.000 80.000 80.000
lessons learnt
Results 2 — A comprehensive integrated PM | 919.000 | 919.000 19 7.999 0| 161.381 0| 749.601
CC strategy is in place
Comprehensive studies and modelling of 689.000 689.000 6.853 161.381 520.766
| Luyriverbasin
Support to revision of the CC strategy in a 50.000 50.000 50.000
participative way based on the studies ’ ’ ’
Master plans revision of towns and
hinterlands along Luy river considering CC 150.000 150.000 19 1.146 148.835
and SSP principles
Priority action plan, methodology, tools, 30.000 30.000 30.000
process and consultancy ’ ’ ’
Resuilts 3 - Pilot intervention to improve | g, | 5 300,000 | 1.850.000 | 450.000 35 234349 | 89.276 | 248.392 | 182.471 | 1.367.224 | 178.253
physical conditions of one target town
Physical infrastructure to adapt one urban 2.250.000 | 1.850.000 | 400.000 35 234349 | 89.276 | 248392 | 182.471 | 1.367.224 | 128253
centre and its close hinterlands to CC
Support to appropriate O & M measures 50.000 50.000 0 50.000
Results 4 - Active involvement of PM | 170000 |  170.000 0 0 0 0 0 0 0| 170.000 0
community and private sector
Awareness raising campaigns about CC
impact, change of behaviour, water & 100.000 100.000 100.000 0
energy efficiency
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Set.-up of platforms of dialogue for all 70.000 70.000 70.000 0

major stakeholders

Contingencies 203.900 203.900 0 0 0 0 0 0 0 203.900 0
| Contingencies 203900 |~ 203900} 203.900 0
| Contingencies Project Management | PM | 162900 | = 162900 | 162.900 0

Contingencies Own Management oM 41.000 41.000 41.000 0

General costs 1.451.100 | 1.101.100 | 350.000 | 67.904 | 46.572 | 32.372 27.383 81.547 | 28.208 919.277 | 247.837

Human Resources oM 950.400 677.200 | 273.200 | 13.803 | 22.878 | 20.339 26.418 46.486 | 26.661 596.572 | 197.243

Technical assistance 396.000 346.000 50.000 3.790 0 4.713 0 21.260 316.237 | 50.000

PCU Staff PM 554.400 331.200 | 223.200 10.013 | 22.878 15.626 26.418 25226 | 26.661 280.335 | 147.243

Part-time Assistant to (in Dept. of Planning 21.600 21.600 4147 4.554 1.701 0| 11.198

and Investment)

Allowance for Full-time Project Vice

Director, Expert in Water Management and 36.000 36.000 6.924 7.584 4.441 0 17.051

M&E

Project Coordinator 30.600 30.600 0 30.600

Administration Officer 28.800 28.800 1.462 2.371 0 24.967

Allowance for key Officials in other Depts. 12.600 12.600 2911 0 9.689

Environmental Management and CC 50.400 | 50.400 2.184 48.216 0
| Specialist L R

Data management, GIS and Informatics

Technology Specialist (Dept. of Natural 72.000 72.000 2.184 69.816 0

Resources and Environment ) -

Urban Planning Specialist 50.400 50.400 4.864 5.902 7.696 31.938 0

Hydro-meteorological Specialist 50.400 50.400 3.216 5.006 7.452 34.726 0

Financial Management 36.000 36.000 4.622 5.538 5.893 0 19.947

Administration & Accounting Assistant 36.000 36.000 4.482 5.538 5.893 0 20.087
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Translator - Interpreter 108.000 108.000 1.933 4.718 5.710 95.639 0
Driver 21.600 21.600 1.241 3.204 3.451 0 13.704
Investments PM 60.240 57.200 3.040 43.687 3.040 0 0 6.929 0 13.513 0
| Vehicles L. 34040 | 31.000 |~ 3.040 | 28.692 | 3.040 2.308 0
Office Equipment 11.200 11.200 7.109 3.423 4.091 0
IT Equipment 10.000 | 10.000 6.742 3.506 3.258 0
Office rehabilitation & LAN installation 5.000 5.000 1.144 3.856 0
Operating costs PM 302.960 229.200 73.760 9.348 | 20.654 11.324 965 21.232 1.547 208.528 52.141
| OfficeRent ... .. LAtz o 31210 20654 0| 10.556
| Utilities . .21.600 ) - 21.600 | 416 | | 2255 3.934 18.929 0
| Vehicle operatingcosts | | 36.000 | ~ 36.000 ) 1556 | 2249 3.177 32.195 0
| Communications including internet 10.800 | ~ 10.800 | 25| at] 601 10.154 0
| Operationalcosts ~107.350 | 64.800 | 42.550 4.103 6.116 965 11.673 1.547 54.581 41.585
| i‘fi‘fges‘;‘n‘i per d‘em (“’ a“e“d MTSU 84.000 | 84.000 2.681 1365 81.319 0
Provincial Steering Committee 12.000 12.000 377 273 482 11.350 0
Audit, follow-up and evaluation PM 137.500 137.500 0 1.066 0 709 0 6.899 0 135.725 0
Backstopping 12.500 12.500 1.066 709 2.458 10.725 0
Audit 55.000 55.000 2.880 55.000 0
Mid-Term Review, final evaluation in |
collaboration with TSU and other 2 70.000 70.000 1.560 70.000 0
provinces
Total 6.000.000 | 5.200.000 800.000 | 116.035 | 46.572 | 342.468 | 116.659 | 606.590 | 210.679 | 4.236.437 | 454.298
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4.6 Communication resources

- The Technical and Financial File of the “Integrated water management and urban
development in relation to climate change in Binh Thuan province” project

- The project documents

- The first PSC meeting minute on April 4, 2015

- The second PSC meeting minute on September 15, 2015 and the Notification on
implementation of PSC meeting notes by the PPC

- The third PSC meeting minute on 08 July, 2016

- Other documents, data and videos relating to the project
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1. TONG QUAN DU AN
% Nhan su:

Ban Chi dag du an da dugc thanh lap theo quyét dinh sb 2124/Qb-UBND ngay
03/9/2013 va Quyét dinh 2055/QD-UBND ngay 20/01/2014;

Ngay 05/12/2016 UBND tinh ra Quyét dinh s6 3581/QD-UBND vé viéc kién
toan Ban Chi dao du an, gém cac ong, ba sau:

- Ong Pham Vin Nam, Ph6 Chu tich UBND tinh — Trudng ban;

- Ong Alain Devaux, Co quan Hop tac phat trién Bi (BTC) tai Viét Nam - dong
Truong ban;

- BaVvo Héng Anh, Chuyén vién vu kinh té d6i ngoai, Bo K& hoach va Pau tu -
Thanh vién;

- Ong Nguyén Hoang Lam, Truéng phong, Cuc quan ly no va Tai chinh dbi
ngoai, Bo Tai chinh - Thanh vién;

- Ong Nguyén Tuén Anh, Pho Vu truong, Vu Khoa hoc, gido duc, tai nguyén va
moi truong, dai dién ctia Ban hd tro ki thuat - Thanh vién;

- Ong Lé Tuin Phong, Giam ddc S& Ké hoach va Pau tu — Thanh vién;

- Ong Phan Nguyén Hoang Tan, Pho Giam doc S¢ Ké hoach va Dau tu (Kiém thu
ky Ban chi dao) - Thanh vién;

- Ong Nguyén Vin Hoa — Phé Giam ddc So Tai chinh - Thanh vién;
- Ong Pb Vin Thai — Pho Giam dbc S¢ Tai nguyén va Méi truong - Thanh vién;
- Ong Tran Ngoc Tan — Phé Chu tich UBND huyén Bic Binh - Thanh vién.

Ban Diéu phbi du 4n duoc thanh 1ap theo quyét dinh sé 1969/QD-UBND ngay
20/8/2013, hién nay co6 cac chirc danh sau:

- Dr. Phan Nguyén Hoang Tén - Giam dbc

- Ms. Pham Thi Thanh Thanh - Quan ly tai chinh

- Ms. Tiéu Thi Swong — Tro 1y hanh chinh ké toan

- Mr. Nguyén Minh Quan — Cén b quy hoach d6 thi

- Ms. Hb Thi Anh Pao — Can bo thuy vin

- Ms. Bui Thanh Hai — Can bo GIS

- Ms. Nguyén Thuy Yén — Can bo Moéi truong

- Ms. Nguyén Thi Tuyét Minh — Cén b Bién, phién dich
- Nguyén Thanh Truac — Léi xe

s Cong tac hau can:
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Ban Diéu phdi dy 4n c6 van phong lam viéc tai POl Ton Duc Thiang, phuong
Xuén An, TP. Phan Thiét, tinh Binh Thuan. D4 mua sim xe 6 t0, trang thiét bi, noi that
van phong va cac nhu cau phyc vy 1am viéc tdi thiéu.

« Cac su kién chinh:

Ngay 20/6/2013 ky két Hiép dinh cu thé gitra Chinh phu Vuong Qudc Bi va
Chinh phu nuéc Cong hoa XHCN Viét nam.

Ngay 04/04/2014: Hop Ban chi dao dy an lan thir L.
Ngay 05/09/2015: Hop Ban chi dao du 4n lan thir II.
Ngay 08/07/2016: Hop Ban chi dao du 4n lan III

1.1 Thé thirc ciia bién phap can thiép

Quan ly tong hop nguon nude va phat trién do thi

Tén du an trong mdi lién hé bién ddi khi hau ¢ tinh Binh
Thuan.

Ma du an VIE1204311

Pia didm thuwe hién Lu'uAvuc Soéng Lily, huyén Bac Binh, Tinh Binh

: : : Thuan
TONG 6.000.000 EUR.
Trong do:
Ngan sach .
- VOon vién trg: 5.200.000 EUR
- Vén d6i tmg: 800.000 EUR.

Pon vi dbi tac Ban Piéu ph01 du an Quan ly tong hop nguon nudc
va phat trién do thi lién quan dén bién ddi khi hau
tai tinh Binh Thuan

Neay Hi¢p dinh cy the co 20 thang 6 nidm 2013

hi¢u lye

Ngay thue hién bién phap/ 03/09/2013

Thanh lap Ban chi dao

Thoi gian két thic dy kién 19/6/2019

Thoi gian Hiép dinh cu thé

két thic 19/6/2019

Cac cap chinh quyén, cong dong dan cu va thé che

Nhém muc tiéu A A TaiAe AR LI TA
: lién quan dén Bién do6i khi hau

Tac dfng DPong gop vao su phat trién cta tinh Binh Thuan

Hb tro ning luc thé ché tai tinh Binh thuan trong
quan 1y tong hop tai nguyén nudc va phat trién do
thi trong mdi 1ién hé véi bién ddi khi hau tai tinh
Binh Thuén.

Két qua
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Séan pham dau ra

Ning luc ciia cac co quan ¢6 thim quyén cua tinh
Binh Thuén vé linh vuc bién ddi khi hau, quan ly
tong hop tai nguyén nudc va quy hoach dé thi duoc
cai thién dong thoi voi viée xay dung mot co ché
giam sat va danh gia thich hop.

Xay dung mot chién luoc toan dién vé BPKH.
Chién luogc nay s€ dugc xay dung dua trén cac
nghién ciru khac nhau, bao gom cac di liéu vé
BDKH va mo6 hinh thiy van tép trung vao tac dong
khi van hanh tai cac khu dinh cu tai luu vuc Séng
Lity va diéu chinh quy hoach tong thé hién c6 cta
cac thi trin Luong Son, Chg Lau va Phan Ri Cira,
trong khi xac dinh rd cac wu tién chinh cua ké hoach
hanh dong BDKH tai luu vuc Song Lity.

Xay dung cac hoat dong uu tién thi diém chién luge
cho cac bai hoc thu dugc tai mdt trong ba thi tran
muc tiéu nham tang kha nang phuc hoéi véi BPKH,
v6i phuong thitc van hanh va bao dudng thich hop.

Xay dung chién lugc BDKH cap tinh v6i sy tham
gia tich cuc cua cong dong va khu vuc tu nhan.

Nam bao cao Nam 2016
1.2 Tinh hinh thue hién ngin sach
Pon vi tinh: EUR
) Chi tiéu Ti 1¢ giai Ti ¢ giai
2 Ngan F A £e ngan
Tong uv ké Sq dw ngan cuoi cudi
Ngan | W téng | nim 2016 !
o . hoach . . . . nein i ké nim
. 2016 | 2013 | 2014 | 2015 | 2016 2 véi toan
nam ,
du an
Téng cfng: 6.000.000 | 1.765.929 | 7.106 | 155.502 | 459.127 | 805.233 | 4.573.032 46% 13%
Két qua 1: .
Nang luc ve
BDKH,
QLTHNN va 956.000 244.097 48.077 | 67.748 | 103.790 | 736.385 43% 11%
quy hoach d6 thi
trong tinh dugc
nang cao
Két gué 2- )
Chién lugc tong
hop toan diénde | 419 500 | 479203 19 7999 | 161381 | 749.601 34% 18%
ung pho voéi
BDKH duogc
xay dung
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KQ 3: Thuc
hién thi diém
mot can thiép dé
ting cuong didu
kién vat chat
ctia mot thi trin

2.300.000 | 813.302 35 323.625 | 430.863 | 1.545.477

53%

19%

KQ 4: Sy tham
gia tich cyc cla
cong dong va
khu vuc tu nhan

170.000 45.795

170.000

0%

0%

Du phong

203.900

203.900

Céc chi phi

chung

1.451.100 | 183.532 7.106 | 107.371 | 59.755 | 109.199 | 1.167.669

59%

8%

1.3 Tuw danh gia viéc thuc hién
1.3.1 Tinh phu hgp

Két qua thyce hién

Dy 4n pht hop vé6i tinh Binh Thuan vé ng phé véi
Bién d6i khi hau dugc phé duyét tai Quyét dinh
1175/Qb-UBND ngay 19/6/2012 cua UBND tinh
Binh Thuén vé viéc ban hanh ké hoach hanh dong ung
pho véi bién d6i khi hau giai doan 2012 — 2015 va
2016 — 2020, phu hop véi chién luge Qubc gia vé bién
d6i khi hau. Pong thoi gop phan quan trong va giam
thiéu tac dong cua Bién doi khi hau dén kinh té& va xa
hoi cua tinh.

Khung logic cia du an pht hop vé muc tiéu chung va
muc tiéu cu thé cta dy an. Cac chi sd, rui ro va gia
dinh cta dy an co ban phu hgp. Thong qua cac cude
tap huan vé& giam sat va danh gia du an do BTC tb
chtre, PCU di hoan thién bao cdo dau ky ctua du an,
bao cao dau ky nay duoc thong qua tai cudc hop Ban
Chi dao du an, thang 07/2016.

1.3.2 Tinh hiéu qua

Két qua thue hién

Trong nam 2016, PCU duoc cung cip day du vé mait
trang thiét bi va nhan su can thiét dé déy nhanh tién do
thuc hién dy an. Tuy nhién, Bo Ké hoach va Pau tu bd
tri nguén von cho du 4n con han ché dan dén tién do
giai ngan con cham. (Mot sé hoat déng ciia dw dn da
c6 khoi hwong thwe hién, tuy nhién nguén ngdn sdch
dwge phdn bo khéng di dé gidi ngan).
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Trong nim 2016, PCU di day nhanh tién do tat ca cac
hoat dong. Theo d6, mot s hoat dong nghién ciru va
xdy lap da hoan thanh, mot s6 hoat dong con trong giai
doan thuc hién. C6 cham tré, nhung khong anh hudng
dén két qua dat duoc, viéc thyc hién dé dat duoc két
qua can cai thién hon vé chét luong va pham vi thoi
gian.

1.3.3 Hiéu suat

Két qua thue hién

Cho dén nay, cac hoat dong cua du an van dam bao dat
duogc san pham dau ra, phu hop vé6i tinh hinh bién d6i
khi hau tai khu vuec.

Dy 4n thanh cong trong viéc thich tng voi chién luoc B
bién d6i khi hau nham dam bao dau ra. Tuy nhién, viéc
quan 1y rui ro con han ché, hau hét cac rai ro xuat phat
tr cac bén lién quan cua du an.

1.3.4 Tinh bén virng tiém ning

Két qua thue hién

Kha nang duy tri cdc ngudn ngan sach cho céac dich vu
va bdo tri la rat 16n, viéc nay con phu thudc vao chinh
sach cua tinh va dia phuong.

Cho dén nay, viéc thuc hi€n du an dya vao cac quyét
dinh cta Ban Chi dao du an, su gop y cua cac nganh lién
quan vao cac hoat dong chuyén moén trudc khi phé
duyét, su tham gia cua cac to chie, ngudi dan trong cac
hoat dong cong ddng. Tuy nhién, co ché phdi hop can
duoc cai thién.

Trong qué trinh thyc hién du an, chinh sach cia cac
nganh it nhat khéng gay can tro cho cac hoat dong.

Viée quan 1y du an duoc 1ong ghép vao cac hoat dong
cia cic nganh lién quan. Can nang cao ning lyc vé
chuy&n mon trong qua trinh thuc hién.

1.4 Kétluin

Trong niam 2016, Ban Piéu phdi du an dugc su hd trg cua Co quan Hop tac phat
trién Bi (BTC), Ban h tro ki thuat (TSU) va sy chi dao cia UBND tinh, S& Ké hoach
va Dau tu, quan tdm, hd tro cua cic nganh, nén hoat dong ciia Ban diéu phéi du an da
6n dinh. Hau hét cac hoat dong cua du an da va dang trién khai thuc hién va dang trong
giai doan hoan chinh vé két qua, mot sb hoat dong con cham tién do. Qua tom luoc cac

Bao cao két qua 8



san pham 4 dau ra ciia ndm 2016 néu trén cho thay chwa dong gop duoc gi nhidu dé dat
duoc két qua theo 4 chi sé chinh ciia san pham dau ra: HO tro ning lyc thé ché ¢ tinh
Binh Thuén trong quan 1y ngudn nudc va phat trién do thi trong méi lién hé véi BDKH.

Du kién nam 2017, PCU s& déy nhanh toan dién cac hoat dong, mot s6 hoat dong
du kién s& hoan thanh, timg budc dong gop cho muc tiéu chinh cta dy an.

Ban Diéu phoi du 4n tinh Binh Thuin Co quan Hop tac phat trién Bi tai Viét Nam

Phan Nguyén Hoang Tén Alain Devaux
Giam doc Trwoéng dai dién
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san phim 4 du ra cua ndm 2016 néu trén cho thiy chwa dong gop duoc gi nhiéu dé dat
duoc két qua theo 4 chi sb chinh ctia san phdm dau ra: H3 tro ning lyuc thé ché & tinh
Binh Thuén trong quan 1y ngudn nuéce va phét trién do thi trong mdi lién hé véi BDKH.

Du kién nam 2017, PCU s& d4y nhanh toan dién cac hoat ddng, mot s6 hoat dong
du kién s& hoan thanh, tirg budc dong gép cho muc tiéu chinh cta du an.

Ni[RENDD CiE

e

Ban Didu phdi dw 4n tinh Binh Thudn  Co quan Hgp tic phat trién Bi tai Vigt Nam
g
o\ i T‘ﬁ“‘rﬁ e,

Br M,MC
P 2

#h Nguyén Hoang Tan Alain Devaux

Giam dbc Trwéng dai dién
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2. GIAM SAT KET QUA
2.1 Dién bién
2.1.1. B®i canh chung

Dy 4n duoc trién khai trong bdi canh Chinh phi Viét Nam va chinh quyén tinh
Binh Thudn uu tién hang dau cho cac hoat dong nham ddi pho va giam thiéu tac dong
cua Bién d6i khi hau da, dang va s€ tac dong tiéu cuc dén doi séng kinh té va xa hoi,
dac biét 1a cac vung lan can cac con séng 16n va bo bién; dﬁ”)ng thoi cling chi trong
giam thiéu cac tac nhan cta cac hoat dong kinh té giy nén bién d6i khi hau. UBND tinh
Binh Thuan da ban hanh ké hoach hanh dong tmg pho bdi bién d6i khi hau giai doan
nam 2012 — 2015 va giai doan 2016 — 2020 va dé ra nhiing giai phap nham thyc hién
giam thiéu va thich ing voi bién d6i khi hau tai tinh Binh Thuan.

Trong giai doan nam 2016, c6 su thay d6i co ciu nhan sy ciia cac bén lién quan
trong tinh va ctia Ban Chi dao du an, van dé nay ciing anh hudng dén su xuyén sudt
trong qua trinh tham gia du an cia cac bén.

Céc van dé khac nhu chinh sach nganh, phan cip quan 1y va phan quyén dai dién,
mdi truong. ..ciing khong anh hudng nhiéu dén cac hoat dong cuia du an.

2.1.2. Boi canh thé ché

Trong nam thuc hién dy 4n, c6 sy bd sung mot sd quy dinh méi cia Chinh pha
Viét Nam vé xdy dung, quan 1y du an. Tuy nhién, cac chinh sach méi nay khong anh
huong nhiéu dén viéc thyc hién dy an.

2.1.3. B6i canh quan tri: Phwong thirc diéu hanh

Phuong thire didu hanh du an cia PCU dugc thyc hién dya trén quy dinh cia hd
so tai chinh va ky thuat (TFF), s0 tay van hanh du an (POM) va quy dinh cua Viét
Nam, su chi dao ctia BTC va UBND tinh. Diém thuén loi cia PCU trong nam 2016 1a
duoc sy hd tro kip thoi cta cac chuyén gia tu van ctua TSU vé cac hoat dong nghién
clru va cong trinh diéu nay gitip PCU déay nhanh tién d6 cua cac hoat dong nay.

Mit han ché trong qua trinh thuc hién dy an cuia PCU d6 1a su gop ¥ va phé duyét
cua cac nganh trong tinh con mat nhiéu thoi gian, anh hudng dén tién d6 mot s hoat
dong cua du an; nguén von duge phan bd con han ché anh hudng tién do giai ngan cua
du an.

2.1.4. Béi canh hoa hop

Nam 2016, khi da xay dung xong POM, PCU da thuc hién cac quy dinh quan ly
ctia Viét Nam va ho so tai chinh va k§y thuat (TFF) dé cac hoat dong khong bi vudng
mic. Bén canh do, co ché phdi hop va trao d6i thong tin gitra BTC, TSU va PCU duoc
cai thién da tao diéu kién thuan lgi cho vic trién khai dy an.

PCU da cha dong phdi hop véi cac don vi trong tinh dé trao dbi, cung cip thong
tin, cai thién thé ché, day nhanh tién d6 thuc hién du an.

Bao cao két qua 10



2.2. Két qua thue hién

I'4
A

Piu vao -> Hoat dong -> san phidm diu ra ---> két qua > tac dong

2.2.1. Tién trién cua cac chi so

Gia tri
. Gia tri | muc Pon vi
Caic chi so ban tieu Gia tri muc tiéu hang ndm tinh Gia tri thuc hién
dau cuoi
cung
2014 | 2015 | 2016 | 2017 | 2018 | 2019 2014 2015 2016
Két qua : H§ tro ning lwc thé ché caa tinh Binh Thuén trong q'uﬁn”l)'f tong hop tai nguyén nwéc va phat trién do thi trong mdi lién hé
véi bién doi khi hau

KQI: Sé lugng van ban giai 38
quyét van d€ bién doi khi 2 6 0 0 0 2 2 0 lron 0 0 0
hau dugc ban hanh ong
KQ2: S6 luong cac bén lién
quan hodc cac can bo sur 38
dung kién thirc da duoc tap 0 12 0 1 4 7 12 12 lron 0 0 0
huan vé BDKH trong quy ong
trinh ra quyét dinh
KQ3: Ty I¢ ngén sach tinh
duogc dau tu vao cac hoat 0,14% | 0,29% | 0,14% | 0,14% | 0,26% | 0,27% | 0,28% | 0,29% % 0.14% 0.14% | 0.26%
dong lién quan téi BBDKH
KQ4: Nang cao nang luc )
thé che co.tAhe qo 1uo‘ng, 1 4 0 0 0 ) | 0 So 0 0 0
duoc do viéc st dung cac lugng
tiéu chi danh gia cuia TICA
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2.2.2. Phan tich tién trién cua cac chi s0

Hé thong M&E s& chu yéu giam sat cac chi s6 két qua va do PCU thyc hién. Chi s6 két qua & phan nay dugc cap nhat dya trén két qua
Hoi thao huéng din xay dung bao cao dau ky thang 12-2015.

0 Dai véi chi s6 cua két qua 1: Gid tri dau ky bang 2 1 vi tinh da c6 quyét dinh phé duyét Ké hoach hanh dong tmg phé véi BPKH (QP
1175/QD-UBND). Tai hdi thao bao céo két qua so bo Khao sat kinh té xa hoi luu vuc song Lily cho thdy S¢ tai nguyén mdi trudng tinh da ban
hanh quyét dinh/hudng dan trién khai mot s6 hoat dong lién quan cin ctr K& hoach hanh dong trén. C6 it nhat 14 6 bén lién quan chinh c6 thé
ban hanh céc vin ban lién quan dén BDKH gom: S& TNMT, S6 NN&PTNT, S¢ XD, S¢ KHCN, So KHDT va UBND huyén Bic Binh, gié tri
cudi ky 1a 6. Hién chua c6 vian ban giai quyét van dé bién doi khi hau dugc ban hanh

0 Dbivéi chisd cua két qua 2: Can cir trén Ké hoach hanh dong tng phé véi BPKH (QD 1175/QD-UBND) va dwra trén tham van cac bén
lién quan tai hoi thao bao céo két qua so bo Khao sat kinh té x4 hoi luu vuc séng Lily, c6 21 bén lién quan ¢ anh hudng dén viée ra quyét dinh
vé BDKH, QLTHTNN va QHDT. Tuy nhién ra soat song song voi bao cio TICA cho thdy s& c6 3 don vi rat quan trong, anh hudng dén qua
trinh ra quyét dinh 1a BCD BPKH, BQL Chuong trinh MTQG vé BDKH va Té cong tac (TCT) cing véi 9 bén lién quan chinh khac nita (1a
thanh vién cua BCD BDKH tinh) duoc dé xuat ning cao ning luc thé ché va k¥ thuat. Do véy, hiéu chinh lai gi4 tri hang nim cua 2017 1a 7 (4
d3 xé4c dinh trong nim 2016 va thém 3 don vi rt quan trong theo bao cao TICA) dé tap trung vap ngan sach va ngudn lyc vé nang cao ning luc
thé ché cho cac don vi/bén lién quan nay. Tu nam 2018 tré di s€ co tat ca 12 don vi can tap trung va tap huin nhic lai cho ho nén céc gia tri
muc tiéu hang nam tr nam 2018 tré di sé 14 12.

0 Dai véi chi sb cua két qua 3: Can cir vao Béo céo tinh hinh kinh té - xa hoi 5 nam 2011- 2015 va ké hoach phat trién kinh té - xa hoi 5
nam 2016 -2020 cua tinh Binh Thuan; Bao c4o 268/BC-UBND vé Tinh hinh thyc hién Chuong trinh myc tiéu qudc gia ing phé véi bién doi khi
hau giai doan 2010-2015 trén dia ban tinh Binh Thuan va cac tinh toan tir khao sat KTXH luu vye song Lily cho thr?iy trong giai doan 2010-2015
tinh da huy dong 4,73 ti dong va sir dung thém 52,48 ti ddng tir ngudn ngén sach trung wong cip cho Chuong trinh myc tiéu qubc gia vé BDKH
dé dau tu cho cac hoat dong tmg pho véi BDKH. Tong thu ngan sach giai doan 2010-2015 trén dia ban tinh w6c dat 22.154 ti dong. Do vay ti 16
dau tu cong cho giai doan nay vao tng phé véi BDKH 1a khoang 0.26%. Trong giai doan tiép theo 2016-2020 ngén sach dau tu s& c6 kha ning
cao hon tir cac chwong trinh dang dugc dé xuat nhu Dy an ting truong xanh (Cong van s6 2942/UBND-KTN ngay 31/8/2015), Dy an SP-
RCC...nén hiéu chinh gia tri cudi cing 13 0.29% dé twong tmg véi da tang nay.
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0 Riéng ddi véi chi sb cua két qua 4: Gia tri myc tiéu cudi cung va gia tri muyc tiéu hang nam s€ dugc cap nhat dua trén két qua cua bao
c4o TICA. Ning luc thé ché ¢ day duoc giai thich 1a trinh do chuyén mén vé ung dung k¥ thuat va thay doi vé nhan thirc ciia cac can bd quan 1y
vé cac quyét dinh lién quan dén BPKH. Theo két qua tham van so b vdi cac co quan cap tinh, cAp huyén va thi trdn trong dot khao sat KTXH
luu vuc séng Lily thi cac can bd déu co nhan thire kha tot vé van dé BPKH. Tuy nhién cac k¥ ning va viéc img dung cac ky thuat dé tmg pho
v6i BDKH con chua cao va can ¢ cac tp huin bd sung kién thire. Dic biét 1a su phdi hop giita cac bd phan, cac bén lién quan dén van dé nay
hiéu qua ciing chua cao va can phai tiép tuc cai tién hon nita.

Trong béo cdo TICA, Tu van di dua ra d& xuat vé 6 hoat dong nang cao ning lyc ting hiéu qua hoat dong cho cac don vi thanh vién
nham dap ng nhiém vu duoc giao theo quyét dinh 1814 (QP s6 1814 ngay 28/6/2016 cua Trudng ban chi dao BPKH quy ché to chirc va hoat
dong ciia BCD, BQL va TCT BDKH). 6 chién lugc nay 1ay 6 S¢ thanh vién lam chu chét, va tat ca cac thanh vién khac sé hd trg.

+ Chién luoc thir nhét 13 Quan 1y tong hop TNN, trén co s& ki thuat quan 1y luu vuc, do S& TNMT chu tri.
+ Chién lugc thir hai 1a Du lich sa mac, do S&6 VHTTDL chu tri.

+ Chién lugc thirc ba 1a Nong nghiép tiét kiém nudc, do S6 NNPTNN chu tri.

+ Chién lugce thir 4 1a “Dé thi Xanh”, do S¢ Xay Dung chu tri

+ Chién luoc thir 5 1a “Xa hoi cong bang” do S LDTBXH chu tri

+ Chién lugc thir 6 1a “Tang trudng xanh va nang luong tai tao” do S& Cong Thwong chi tri.

Chién luoc 6 di co ké hoach hanh dong tang trudng xanh nén gia tri dau kylal. Chién luoc “Du lich sa mac” va “Dé thi xanh” khé kha
thi. Do d6, gié tri cudi cung 14 4.

Nam 2016 chua c6 chién luge nao thuc hién nén gia tri nay bé'mg 0.
2.2.3. Tac dong tiém ning

Cho dén thoi diém nay, logic ciia bién phéap can thiép van khong thay doi so voi TFF. Du kién cac san pham déu ra c6 thé va s& dong gop
vao su tac dong nhu da gia dinh.
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2.3. Viéc thuc hién két qua 1

Piu vao -> hoat dong -> San pham diu ra -> Két qua -> Tac dong

2.3.1. Tién trién cua cac chi so

Cac chi so

Gia
tri
ban
diu

Gia tri
muc
tiéu cudi
cung

Gia tri muc tiéu hang nam

2014

2015

2016

2017

2018

2019

DPon
vi
tinh

Gia tri thue hién

2014

2015

2016

sat va danh gia phu hop

Piu ra 1 : Ting cwong ning lie ciia cac cip chinh quyén tinh vé linh viee BDKH, quin 1y tong hgp ngudn nwéce va quy hoach db thi véi co ché giam

1.1. S6 lwgng can bo duogc tap huén Luot
ve linh vy Bién ddi khi hiu, quinly | 575 | 0 | o | 7 |300]|275 | o | O 0 0 73
tong hop ngudn nudc va phat trién do vién
thi chirc
1.2. Thay d6i trong két qua kiém t
Ay cor TORS e e o 80% | 0 | 0 |66%|70% |75% | 80% | % 0 0 66%
trude va sau khi tap huan
1.3‘. Hé thong tl}ié't l?j va phin mém . ; 0 0 0 5 0 0 he 0 0 0
phu hop duogc lap dat thong
1.4. Hé théng quan ly dit liéu (vé
BDKH, Quan ly tong h 5
KH, Quan ly tong hop nguon 0 60% | 0 | 0 | 0 |40% |50% | 60% | % 0 0 0
nudc va Phat trién d6 thi) dap ting
nhu ciu cua ngudi stt dung & cép tinh
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1.5. Co ché diéu phdi va trao doi dap 9

g dwoc nhu cau quan 1y tri thirc 0 2 0 0 0 1 1 0 0 0 0
, , A lugng
cua chinh quyén tinh

1.6. Mang lu6i giam sat khi tuong
& thuy vin mé rong cung cap
duoc nhitng thong tin mai va phu
hop

20% 70% 0 0 0 [70%| O 0 % 0 0 0

MG ta tom tat:
1. Nhiing thong tin can thiét dan dén viéc lwa chon cac chi sé (néu méi so véi TFF)

0 Cac chi sd cho dau ra nay thay d6i hoan toan so v6i TFF. Cac thay d6i nay da duoc thong nhét tir hoi thao hudng dan xay dung bao cao
dau ky to chirc vao thang 12/2015 do BTC va tu van qudc té vé M&E ctiia BTC hudng dén trién khai.

0 Chi s6 1.1: Thoi diém PCU nhéan duoc mau danh gia hoi thao tap hudn 1a vao ngay 31/8/2016. Trudc thoi diém do, PCU di t6 chic cac
hoi thao/tdp huan nhu sau: Hoi thao khoi dong Bién doi khi hau vao thang 4/2016, hoi thao khoi dong TICA vao thang 6/2016, Hoi thao khai
dong Thuay van, Thiy luc vao ngay 16/8/2016, hoi thao khoi dong Kinh té-xa hoi vao 19/8/2016. Chinh vi vay, PCU chi c6 thé cap nhat sb lugng
can bo duogc tap huin vé linh vuc Bién ddi khi hau cho 3 héi thao bao cdo két qua TICA&CD (dién ra vao ngay 26/10/2016), Bién d6i khi hau
(din ra ngay 27/10/2016) va Kinh té - X4 hoi (dién ra ngay 16/12/2016) véi tong sb lwong 1a 73 ngudi nén khong dat duge ky vong dit ra cho
nam 2016 1a 200 nguoi theo bao cao dau ky.

Theo danh gia ciia TICA s6 luong ngudi can tham gia tip hudn sip t6i 1a 215 nguoi.
Theo ké hoach hoat dong cua du an sép toi con khoang 12 hdi thao véi 30 nguoi/ hoi thao, do do sb lugng 1a 360 nguoi
Viy tong sb lugt can bo tham gia hoi thao, tap hudn 14 575 ngudi, véi ky vong nam 2017 1a 300 ngudi va 2018 1 275 ngudi

0 Chi s6 1.2: Muyc ti€u cuoi cung cua chi s6 nay la 80% so véi dau ky
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Trong nam 2016, muc tiéu dat ra cua chi sb nay l1a 65%; Theo téng hop bao cdo danh gia tap huén tir 3 hoi thao : Bién doi khi hau , TICA,
khao sat kinh t& xa hoi thi chi sd nay dat duoc 1a 66% cao hon mong dg¢i. Do vy PCU diéu chinh lai gia tri muc tiéu cua céac chi sb nay so voi
bao cao dau ky va gia tri muc tiéu cudi cung 1a 80%

0 Chi s 1.3: Gid tri dau ky 1a 1 vi tinh mé&i chi c6 mot hé thong phan mém & Trung tim quan tric moi trudng tinh dé thong tin vé cac s6
lidu quan tric nudc mat. Gia tri cudi cing dugc cho 1a 03 vi theo TFF du 4n sé& c6 thém 02 nghién ciru cung cap trang thiét bj va phan mém cho
tinh nhu: may moc va phan mém quan 1y dit liéu GIS; may moc va phan mém phuc vu nghién ciru thiy van thay lyc. Chi sb nay trong nim 2016
bang 0 vi cac hoat dong hd trg s& dugc thuc hién vao nim 2017.

0 Chi sb 1.4: Tam giir gia tri cudi ky 1a 60% (muc d6 dap tng nhu cau t6i thiéu). Theo khuyén nghi trong Ké hoach thyc hién va Khung
giam sat danh gia dé an CD theo Kich ban 2 ctia bao cao TICA, s& thyc hién danh gia gitta ky vao Quy 3-2017. Do véy sé& cap nhat lai gia tri cudi
cung dua trén két qua danh gid nay. Hi¢n nay bd cong cu quan ly dit li¢u trong nam 2016 chua dugc thuc hién, du kién s& duoc thuc hién vao
nam 2017. Khi d6 s€ danh gia mirc do hai long va cap nhat dir liéu.

0 Chi sb 1.5 : Dya trén két qua Khao sat kinh t& xa hoi luu vuc song Lily (Socio-economic survey) va Danh gia nang luc thé ché va k§
thuat (TICA) cho thdy c¢6 2 muc tiéu néu hoan thanh thi s& c6 duoc co ché diéu phdi va trao doi dap ing dugc nhu cau quan 1y tri thirc ctia chinh
quyén tinh: Mot 1a: Thanh 1ap T cong tac chuyén trach (TCT) theo phuong an 1 v&i mot sé chuyén gia nong cot, biét phai tir cic co quan
chuyén mon cua tinh Binh Thuén dé gitip viéc cho BCD vé BDKH; Hai la: Xay dung phong CNTT, S& TNMT thanh Trung tdm thong tin cla
tinh phuc vu cong tac tng phé BDKH, QLTHTNN, QHDT. Do véy hiéu chinh gia tri muc tiéu cudi cung 1 2, don vi tinh 13 sé lwong va gia trj
hang nam ctia 2017 1a 1: thanh 1ap TCT chuyén trach va gia tri 2018 1a 1: Xay dung phong CNTT, S6 TNMT thanh Trung tdm thong tin cua
tinh. Ban Diéu phéi du 4n d3 tién hanh khéo sat mtc do hai long tai 10 don vi lién quan dén du an vao cudi nam 2016, mirc d6 hai long dat dugc
76,5%.

o Chi sb 1.6: Mang luéi giam sat khi tugng va thuy van con thiéu va yéu. Do vay, gia tri ban dau duogc xac dinh 13 20%, muc tiéu cudi
cung can dat duoc 1a 70%. Nam 2016, Mang lu6i giam sat khi tugng va thiy van chua dugc thuc hién nén chi sb nay bi'mg 0, va khao sat muc

d6 hai long cho chi ti€u nay chua thyc hién. Dy kién chi tiéu nay s€ duoc thuc hién vao nam 2017, khi d6 s€ khao sat mirc d6 hai long va cép
nhat dir liéu.
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2.3.2. Tién trién ciia cac hoat dong chinh

Tién trién cia cac hoat dong chinh Tién trién:
A B C D
1.1. Nang cao ning lyc cia PCU vé quan 1y du 4n, mua sim, M&E X
1.2. Panh gia nhu cau nang lyc k¥ thuat va thé ché X

1.3. Pao tao ning lyc cho cac bén lién quan, ddi tac trong van dé bién doi
khi hau, quan 1y tong hop ngudn nudc, phét trién d6 thi va sy tham gia cia X
cong dong.

1.4. V& tang cudng co ché phdi hop, hop tac giira cac co quan lién quan

dén bién d6i khi hau, quan 1y téng hop ngudn nude va quy hoach do thi x
1.5. Thu thap dir liéu X
1.6. H tro cac tram quan tric khi twong thiy van X
1.7. Quan 1y dir liéu toan dién bang GIS X
1.8. Tuyén truyén va pho bién cac bai hoc kinh nghiém X

2.3.3. Phan tich tién do dat duwoc

Ning cao néng luc ciia PCU vé quan Iy dw dn, mua sim, M&E
Khung giam sat va danh gia du an (M&E) da duoc xdy dung hai hoa véi cac quy dinh ctia Viét Nam va cac yéu cau ctia BTC.
Céac chuyén gia M&E ctia BTC va TSU da hd trg cho PCU vé cac cong cu danh gia hdi thao, tap huén va duge PCU 4p dung thyc tién.

Bio cédo két qua 17



Két qua cua cac nghién ctru TICA&CD, kinh té x3 hoi s& duge PCU cap nhéat vao khung M&E da dugc duyét.

Ddnh gid nhu cau nang lwc kj thudt va thé ché

Hoat dong “Tu van ky thut danh gia nang luc vé thé ché va k¥ thuat (TICA) va ké hoach phat trién ning luc (CD) vé quan 1y tai nguyén
nudc, BDKH tai tinh Binh Thuan” duoc ky hop déng thuc hién gitrta PCU va don vi tu vén, hoi thao khoi dong dién ra vao thang 06/2016 c6 su
tham gia cua cac nganh.

Tu van d4 hoan thanh san pham va cong bd két qua cudi cing tai hoi thao ngay 26/10/2016. Hién nay, PCU dang xin y kién ctia TSU vé
két qua ctia nghién ciru trudce khi trinh Ban Chi dao phé duyét.

Tién db trién khai hoat dong cua don vi tu véan con chdm, mit nhiéu thoi gian vao qua trinh khao sat, thu thap s6 liéu, cong tac phéi hop
gitra don vi tu van va PCU chua duoc nhip nhang, do d6 viéc hoan thanh san phém va to chire hoi thao cong bd két qua cham so vai dy kién ban
dau.

Dao tao ning lwc cho cdc bén lién quan, doi tic trong vin dé bién doi khi hdu, quan Iy tong hop nguén nwdc, phdt trién dé thi va sw
tham gia ciia cong dong

Hoat dong “Tu van k¥ thuat danh gia nang luc vé thé ché va k¥ thuat (T/CA4) va ké hoach phat trién nang luc (CD) vé quan 1y tai nguyén
nuée, BDKH tai tinh Binh Thuin” di dé ra mot quy trinh ning cao ning luc co su tham gia cta cong dong gin véi cac hoat dong cua TSU. Dé
an ning cao ning luc s& bao quat tit ca cac cap d6 nang luc (c4 nhan, t6 chuc, thé ché) va cac van dé ky thuat lién quan dén quan 1y tong hop tai
nguyén nude, bién doi khi hau va phat trién do thi.

Trong nam 2016, Ban Piéu phdi du an da cha dong phdi hop va to chirc cac hoi thao cé sy tham gia clia cac nganh trong tinh nhu: Hoi
thao ting cuong ning luc vé bién dbi khi hau, quan 1y ngudn nudc va phat trién do thi; hoi thao M&E; Hoi thao khéi dong nghién ctru thiy luc,
thity van; hoi thao khoi dong va két thuc cac nghién ciru mé hinh bién d6i khi hau,nghién ctru khao sat kinh té xa hoi, TICA&CD; hoi thao tham
van vé ké hoach hanh dong tang truong xanh; hoi thao kho han va céac bién phap khic phuc tai cac tinh ven bién mién Trung Viét Nam; hoi thao
chia sé kinh nghiém quan 1y rai ro thién tai dwa vao cong dong; hoi thao vé truyén thong va phat trién cong dong. Thong qua cac hoat dong nay
gitip PCU tham van y kién cac chuyén gia BTC, TSU va cac nganh trién khai tt cac nghién ctu, thiic ddy qua trinh thuc hién giam sat danh gia,
dong thoi phdi hop véi cac co quan cua tinh dé hinh thanh mot phuong phép tiép can thong nhat trong quan 1y ngudn nudc va quy hoach cac
thanh phd va ving phu can trong bbi canh BDKH.
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Ngoai hinh thtc dao tao, hoc tép truyén théng, PCU da thuc hién chuyén tham quan hoc hoi kinh nghiém tai Dtc - Ha Lan - Bi - Phap vé
cac van dé quan 1y tong hop ngudn nudc, phat trién d6 thi va bién doi khi hau. Bén canh d6, PCU ciing chu dong hoc tap, chia sé kinh nghiém vé
quan ly du an vaéi hai tinh Ninh Thuan va Ha Tinh.

PCU di thu thap cac dé xuit dé tai nghién ciru hd tro cac nghién ctru hoc thuat lién quan dén bién d6i khi hau, quan 1y tong hop ngudn
nude va quy hoach db thi tir cac vién, truong dai hoc trong ca nudc. DEé tai “Danh gia anh hudng bién ddi khi hau, dé xuit cac giai phap quan 1y
va bao v¢€ tai nguyén nudc vung ven bién tinh Binh Thuan trong bdi canh bién ddi khi hau va nude bién dang” da dugc lua chon dé tién hanh
thuc hién tai tinh Binh Thuan. Dudi su hd tro cua TSU, PCU d3 xdy dung hoan thanh TOR va s€ trinh phé duyét. Dy kién hoat dong nay sé t0
churc dau thau vao Quy I1/2017 va tién hanh trién thuc hién cac noi dung cua hoat dong vao Quy I11/2017. Hoat dong du kién s& thuc hién trong
vong 7 thang ké tir khi ky hop dong voi don vi tu van.

Vé ting cwong co ché phoi hop, hop tic giita cdc co quan lién quan dén bién déi khi hdu, quan 1y tong hop nguén nwéc va quy
hoach do thi

Viéc trién khai cac hoat dong dy an déu c6 sy tham gia vé gop ¥ va thim dinh cia cac nganh, van dé nay duoc cai thién dang ké so véi
thoi gian dau dy an. Cac cudc hoi thao khéi dong va két thiic cua cac hoat dong nghién ctru déu c6 sy tham gia va gép y ctia TSU va cac nganh,
don vi lién quan. Bén canh d6, t6 chuyén gia tu van hd trg du an thudng xuyén hop va gop ¥ xdy dung TOR va cac van dé lién quan dén bién ddi
khi hau.

Thu thép sé liéu:

Hoat dong Tu véan k¥ thuat khao sat kinh té xa hoi khu vuc luu vuc song Lity trong bdi canh bién d6i khi hau tai tinh Binh Thuan dugc
khoi vao thang 08/2016 ¢ sy tham gia cua cic nganh. Tu van di hoan thanh san pham va cong bd két qua cudi cung tai hoi thao ngay
16/12/2016. Tai hdi thao cac dai biéu da dong gop nhiéu ¥ kién hiru ich bd sung bao céo, trén co sé nhimg gop y nay, don vi tu van tiép tuc hoan
thién bao cio cudi cling trude khi ban giao két qua cho PCU. PCU sé xin y kién ctia TSU vé két qua cta nghién ctru trudc khi trinh phé duyét.
Trong qua trinh thyc hién nghién ctru khao sat, viéc thu thap cac ngudn dit liéu thong ké kho khin va phuc tap, vi ngudn dir liéu phan bé rai rac
& cac SO, ban nganh va lién quan dén nhiéu linh vuc khac nhau: Kinh té - x4 hdi, quan 1y nguén nudc, quan 1y do thi, bién d6i khi hau... Do d6
tién do thyuc hién kéo dai so véi du kién.

Céc diéu tra co ban duoc thuc hién doc luu vuc Soéng Lily dang dugc thuc hién dé xéac dinh hé théng va céc chi s6 M&E, 1a cong cu can
thiét dé theo ddi va danh gia dy an.

Hoat dong thu thap s6 liéu cling duoc trién khai & cac nghién ciru khac nhu: TICA&CD, thuy luc, thiy véan, bién ddi khi hau.
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Ho tro cdc tram quan tric khi twong thity vin

PCU da thu thap cac kién nghi nhu cau hd tro trang thiét bi phuc vu cong tac thu thap di liéu khi tuong thuy van khu vuc tinh Binh
Thuén tir Pai Khi twong Thuy vin Khu vuc Nam Trung Bo. Ngoai ra, két qua cac nghién ciru bién ddi khi hau va thay luc/ thuy van luu vuc
song Liy du kién hoan thanh vao thang 4/2017 s€ dua ra cac dé xuét dia diém va cac loai may moc, trang thiét bi phuc vu quan tric, do dac, thu
thap va téng hop s6 liéu. Bén canh viéc hd trg vé trang thiét bi, cong tac dao tao, van hanh va bao dudng cling dugc td chure, thue hién dam bao
cong tac su dung dat hi€u qua mong doi.

Quidn Iy dir liéu toan dién bang GIS

PCU d3 tién hanh thuc hién khao sat hién trang co so dit liéu GIS tai cac So, Ban, Nganh cta tinh Binh Thuan. Qua dot khao sat nay,
chuyén gia TSU dua ra danh gia trang thiét bi ciing nhu hiéu biét va trinh do ciia can bd dia phuong vé linh vuc dia tin hoc con han ché.

Tir thang 7 dén thang 10/2016, dwa trén s liéu diéu tra thu thap duoc, chuyén gia GIS cia TSU da hd tro lap didu khoan tham chiéu
(TOR) mua sam lap dat trang thiét bi va chuyén giao cong nghé dia tin hoc phuc vu quan 1y dir liéu va xay dung co so dit liéu GIS.

Qua trinh 1dp TOR con mét nhiéu thoi gian do phan tao co s dit lidu co lién quan dén san pham cua cac hoat dong khéc trong dy an nhu:
Bién d6i khi hau; xdy dung mé hinh thily van, thily luc; tinh dé bi t6n thuong,... Mit khac, chuyén gia GIS xay dung co sé dir liéu dong thoi cho
ca 3 tinh Ha Tinh, Ninh Thuén, Binh Thuan nén viéc 1ap TOR cham tién do.

Hién nay, TOR di hoan thanh va PCU di gti cong vin dén cac SO, ban nganh ldy v kién v& TOR “Mua siam lap dit trang thiét bi va
chuyén giao cong nghé dia tin hoc phuc vu quéan 1y dir liéu, xay dung co so dir liéu GIS™.

Tuyén truyén va phé bién cdc bai hoc kinh nghiém

PCU da xay dyng va hoan thién chién lugc truyén thong va phét trién cong dong vé quan 1y tdng hgp ngudn nude va phat trién do thi
trong mobi lién hé véi bién ddi khi hau giai doan 2016-2018. Hoat dong nay thuc té s& duoc trién khai vao dau nam 2017 sau khi tuyén dung
chuyén gia truyén thong va phat trién cong dong cho du 4n tai tinh Binh Thuan. Pay 1a hoat dong nham muyc tiéu: (i) tao mang ludi truyén thong
phuc vu tuyén tmyén cac ndi dung cua du an; (ii) xay dung cac cong cu va tai li€u truyén thong quang ba hinh 4nh cia dy 4n; (iii) thuc hién cac
chién dich truyén thong nang cao nhan thirc va thay d6i hanh vi cho cac bén lién quan nhu: Can bd quan 1y cac cap, can b tai dia phuong, cong
déng nguoi dan va dbi tugng hoc sinh. Hoat dong nay s€ dugc phéi hop chat ché voi TSU trong qua trinh thye hién, dé két qua dy an duoc
truyén thong va phd bién dung ndi dung va ddi tuong.
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2.4. Viéc thuc hién két qua 2

Diu vao -> hoat dong -> Sin phim diu ra -> Két qua -> Tac dong

2.4.1. Tiéen trién cua cac chi so

GiA tri

Gia tri muc tiéu hang nam

Gia tri thwe hién

Gia tri | muc 7
; 2 J o Don vi
Cac chi so ban tiéu tinh :
dau cudi | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2014 2015 2016
cung
Piu ra 2: Chién lwgc toan dién vé BDPKH dwoc xay dung
2.’ 1. Tién d¢ thuc hién cac nghién 0 5 0 0 ; A . . S 0 0 3
ciu lugng
2% K@i hoa(’:h Pémh d(f)ngAthich ung | ) 0 0 0 | 0 0 S 0 0 0
Bién doi khi hdu duoc thong qua lugng
2.3. Cac quy hoach tong thé (cip Sé
tinh, thanh phd/thi tran) dugc dicu 0 4 0 0 1 2 1 U 0 0 0
chinh lién quan t6i BPKH vns
24. Cac d& xuat uu tién vé BDKH 0 . 0 0 0 . 0 0 S6 0 0 0
duoc xay dung lugng
M6 ta tom tit:
1. Nhiing thong tin can thiét dan dén viéc lua chon céc chi sb (néu moi so voi TFF).
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0 Theo thong nhat tai Hoi thao hudng dan xay dung bao cao dau ky thi tén ciia dau ra va chi s6 cling da thay doi so véi TFF. Thay vi xay
dung chién lugc BDKH thi stra thanh Ké hoach hanh dong BPKH dugc xdy dyng. Ly do 1a chién lugc BPKH ¢ tim qudc gia va da duogc xiy
dung. Tinh s& can ctr trén chién lugc nay dé xay dung ké hoach hanh dong BPKH twong g cho tinh.

2. Cac nhan xét lién quan dén ké hoach ban dau va/hodc gia tri muc tiéu va cac nhan xét li€n quan dén bat ky khia canh “dién tién” cia ke
hoach ban dau (cac y€u to nao sé dugc trién khai trong qua trinh thyc hién).

0 Cac gia tri ban dau va gia tri muyc tiéu khong ¢ trong Khung logic trong TFF. Phan nay cap nhat thém gia tri muc tiéu cudi cing dé lam
dinh hudng cho cac hoat dong du an. Gia tri nay co thé s& thay doi va tiép tuc cap nhat sau khdo sat lién quan nhu TICA, KTXH hodc khao sat
dir lidu co so dau ky.

0 Chi sb 2.1: Gia tri muyc tiéu cudi cing dugc xay dung chu yéu dya trén TFF va cac phan doan cho cac nam cudi ciing cia dy an mdi nam
s& ¢ thé c6 thém 1 nghién ciru nira bén canh cac nghién ctru di chi ra trong TFF. Cac nghién ctru nay gdm: (1) Nghién ctru xdy dung mo hinh
thiy van, thuy lyc trong mébi lién hé véi bién d6i khi hau; (2) Nghién ctru vé dit liéu, phan tich khi hau hién tai va tuong lai phuc vu cong tac
quan 1y ngudn nudce luu vuc séng Lily tai tinh Binh Thuén: (3) Khao sat kinh té xa hoi khu vue, luu vuc song Lily trong bdi canh bién ddi khi
hau; (4) Nghién ctru vé s6i mon b bién bao gom tac dong ciia nude bién dang, sa lang song Lily va xAm nhap min; (5) cac mo hinh canh tac
néng nghiép thong minh; (6) Phan tich tic dong va dé ton thuwong vé mat KTXH va tai san cong va (7) Sta doi quy hoach cau tric chién lugc;
(8) TICA&CD

Trong ndm 2016, PCU d4 thyc hién hoan thanh 03 nghién ctru nhu: TICA&CD, Khéo sat kinh té x4 hoi, Nghién ctru vé dit liéu, phan tich
khi hau hién tai va twong lai phuc vu cong tac quan 1y ngudn nude luu vuc séng Lily tai tinh Binh Thuan.

Céc nghién ctru khac van dang trong tién trinh thyc hién.

0 Chi s 2.2: UBND tinh Binh Thuén di phé duyét ké hoach hanh dong g ph6 voi BDKH nam 2012 (QD 1175) nén gia tri dau ky s& la
1. Gia tri muc tiéu cudi cung bi'mg 2 vo1 tinh toan ré’mg tinh s€ cap nhat ké hoach nay hodc xay dung ké hoach m&i cho giai doan 2016-2020 vao

nam 2017 v&i cac hd trg ciia du an dé ké hoach nay co su két hop chat ché hon giira cac co quan c6 tham quyén cia tinh vé BDKH, Quan Iy tong
hop tai nguyén nudc (QLTHTNN) va Quy hoach d6 thi (QHDT).

Gia tri cua chi sd nay trong nam 2016 bi'mg 0 vi hoat dong danh gia tinh dé bj ton thuong va cap nhat ké hoach hanh dong bién ddi khi hau
dang trong giai doan hoan chinh TOR, chua trién khai thyc hién.
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0 Chi sd 2.3: Gia trj muc tiéu cudi cung la 4 véi tinh toan réng dy 4n s& hd tro cac hoat dong diéu chinh/cap nhat cac van dé giam thiéu
hodc thich ung véi BDKH ddi voi cac quy hoach cua tinh Binh Thuén, huyén Bic Binh, thi trin Luong Son, thi trAn Cho Lau. Theo két qua
tham van céc bién lién quan (cu thé 1a So xdy dung) trong dot khao sat KTXH Iuu vyc séng Lily thi cac ndi dung lién quan dén giam thiéu hodc
thich tmg v6i BDKH hau nhu khong dugce dé cap dén trong cac thuyét minh quy hoach néu trén. Do vay gia tri dau bang 0 1a ding so véi nhan
dinh ban dau.

PCU va TSU dang xay dung ndi dung va tién do thuc hién diéu chinh quy hoach cAu trac chién luoc, hoat dong nay sé trién khai trong nam
2017. Do vy gia tri nim 2016 bang 0.

0 Chi sb 2.4: Gia tri muc tiéu cudi cung 1a 1 vi theo TFF, du 4n s& ho tro s& xdy dung mot ké hoach hanh dong uu tién toan dién vé cac
bién phap thich tng véi BDKH cho Ivu vuc song Lily véi trong tam 1a 3 thi trdn muc tiéu gém Luong Son, Chg Léau va Phan Ri Cira.

Hoat dong nay duoc gop chung véi cac hoat dong nghién ctru tinh dé bi ton thuong va diéu chinh ké hoach hanh dong tmg phé vai bién
ddi khi hau, PCU dang trong giai doan hoan chinh TOR, chua trién khai thuc hién. Do vay gia tri nam 2016 béng 0.

2.4.2. Tién trién cia cac hoat dong chinh

Tién trién ciia cic hoat dong chinh Tién trién:
A B C D
2.1. Céc nghién ctru toan dién va md hinh luu vuc song Ly X

2.2. Hb tro ra soat lai chién luge vé bién doi khi hau co sy tham gia cua

) iAo X
cong dong dua vao cac nghién ciru
2.3. Vé stra d6i quy hoach tong thé cta cac thi trdn va ving phu cén co tinh
A <A A 7 1A \ A , 14 X
dén bién doi khi hau va quy hoach cau triic chién lugc
2.4. Ké hoach hanh dong wu tién, phuong phép, cong cu, quy trinh va tu van X
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2.4.3. Phén tich tién d6 dat duwoc

Cdc nghién ciru toan di¢n va mé hinh luu vuc song Liy

Nbi dung nay bao gém céc nghién ctru vé cac diéu kién dia phuong, dé xay dyng mé hinh véi cac kich ban khac nhau tap trung vao cac
van dé xuyén sudt vé bién doi khi hau, quan 1y tong hop tai nguyén nudc va quy hoach db thi.

Nghién ctru, chi tiét hoa bién d6i khi hau hoan thanh bao céo cudi cung va to chirc dao tao, tap huan két qua nghién ciru vao cudi thang
10/2016. Két qua cudi cing ciia nghién ctru hién tai dang duoc chuyén gia qudc té vé bién doi khi hau ciia TSU tham dinh truéce khi ban giao két
quéa dén co quan hudng thu két qua. Dy kién S¢ Tai nguyén va Mai trudng sé& 1a don vi tiép nhan két qua cua nghién ciru nay. Day 14 nghién ciru
mang tinh k¥ thuat cao dau tién, dat chuin quéc té dugc cong nhan tai tinh Binh Thuén lam co s¢ lam dau vao cho cac quy hoach phat trién kinh
té, x4 hoi va quy hoach co sé ha tﬁng cua tinh.

Nghién ctru, mé hinh héa thuy lyc/ thily vén luu vuc song Lity di duge phé duyét TOR, t6 chire ddu thau va lya chon nha thau thyc hién
vao thang 8/2016, du kién hoan thanh vao thang 4/2017. Nha thau dang thyc hién theo dung tién d6 cam két theo hop dong da dugc ky két. Giira
thang 11/2016, Ban Diéu phdi du an da to chirc khao sat thuc té dia diém thyc hién nghién ctru v6i su tham gia ciia Chuyén gia qudc té vé bién
ddi khi hau TSU, chuyén gia ctia nha thau, can bo tir cac don vi s6, ban, nganh trong tinh lién quan tryc tiép dbi v6i nhiém vu cua g06i thau nhu
dai dién tu: Chi cuc Thuy lgi, Cong ty MTV khai thac cong trinh thuy lgi huyén Bic Binh, UBND huyén Bic Binh, Pai Khi tuong thiy van
Binh Thuan. Viéc xdy dung mé hinh ngoai viéc tinh toan va thu thap cac dir liéu d4u vao hién hitu con can tinh toan thém tac dong khi co cac
quy hoach thuy loi tai ving thuong ngudn song Lity.

Nghién ctru x6i 1 va xAm nhap mdn khu vuc cira song Lily sau qua trinh xin phé duyét ndi dung TOR va Dé cuong dy toan, nghién ctru
dang budc vao giai doan dau thau. Du kién Iya chon nha thau thuc hién vao dau thang 3/2017, hoan thanh trong vong 5 thang dén thang 8/2017.
Nghién ctru duoc tién hanh sau khi két qua nghién ctru thay luc/ thity van luu vyue séng Lity hoan thanh s& cung cip cic co s dit liéu dau vao
phuc vu tinh toan dong chay tac dong trén song Lity anh huong dén x6i 16 va hién tuong xam nhap man.

Can cr vao muc tiéu, nhiém vu va ké hoach thyuc hién cua du 4n, hoat dong sa mac hoa sé dugc trién khai thuc hién. Tuy nhién, theo y
kién ctia TSU, PCU Binh Thu4n nén can nhéc lai vi da c6 nhiéu nghién ctru trong linh vyc nay. Do d6, PCU Binh Thuén da tham van y kién S&
Nong nghiép va Phat trién nong thon vé dé xuat hoat dong thay thé hoat dong nghién ctru sa mac hoa. PCU da phdi hop véi td tu van du an, S&
Néng nghiép va Phat trién nong thon Binh Thuan dé xuat hoat dong “Tu van k¥ thuat vé cdc md hinh canh tic nong nghiép thong minh thich
ung voi bién ddi khi hau ¢ tinh Binh Thuan” thay thé cho hoat dong nghién ciru sa mac hoa. Hién nay, PCU dang lap dé cuong, du toan cho hoat
dong nay.
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Hoat dong "Panh gia tinh dé bi ton thuong trong mdi lién hé véi BDKH va ké hoach hanh dong vé BPKH cho luu vuc song Lily tinh
Binh Thuan" nghién cuu vé tinh dé bj ton thuong trude van dé bién d6i khi hau va anh hudng dén co so ha t?mg cong, tai san ca nhan, sinh ké va
hoat dong thu nhép tai luu vuc song Lily, vdi trong tdm 1a 03 thi trdn muc tiéu dang duogc trién khai. Trong cac cude hop gitta TSU va PCU da
théng nhét tich hop 3 hoat dong Phan tich tac dong vé tinh d& bi ton thuong vé mat kinh t& x3 hoi va tai san cong (A02-01-05), Ho tro ra soat lai
chién lugc vé BDKH c6 su tham gia cua cong dong dira vao cac nghién ctru (A02-02), Ké hoach hanh dong wu tién, phuong phép, céng cu va tu
van (A02-04) thanh hoat dong "Péanh gia tinh dé bi tén thuong trong mdi lién hé vai bién doi khi hau cho luu vuc song Liy va Ké hoach hanh
dong mg pho véi BPKH trén dia ban tinh Binh Thuan". Két qua cia hoat dong nay s& dugc cap nhat vao ké hoach hanh dong tng phé véi
BDKH cho tinh Binh Thuan. Hién nay, hoat dong nay dang trong giai doan hoan chinh TOR, va tham van y kién cua cac bén lién quan (TSU va
cac nganh lién quan, dic biét 1a S¢ Tai nguyén va Mbi truong). Dy kién hoat dong s& duoc t6 chirc dau thau vao Quy II ndm 2017 va tién hanh
trién thyuc hién cac ndi dung cta hoat dong vao Quy I11/2017. Hoat dong du kién s& thuc hién trong vong 12 thang ké tir khi ky hop déng vo1 don
vi tu van sau d4u thau.

Ho tro ra sodt lai chién lwgc vé bién doi khi hiu cé sw tham gia ciia cong dong dwa vao cdc nghién civu

Hoat dong nay dugc trién khai 16ng ghép v6i hoat dong A02-01-05 va A02-04.

Vé siva doi quy hoach tong thé ciia cdc thi trdn va viing phu cdn cé tinh dén bién déi khi hdu va quy hoach céu tricc chién lwgc

PCU d3 phéi hop v6i Ban Hb trg ky thuat (TSU) x4y dung ndi dung va tién do hoat dong diéu chinh quy hoach céu trac chién luoc, trong
thoi gian dén PCU s& phdi hop véi cac nganh trong tinh ra soat va dé xuat cac hoat dong diéu chinh cuy thé.

Ké hoach hanh déng wu tién, phwong phdp, cong cu, quy trinh va tw vin.

Hoat dong nay dugc trién khai 16ng ghép véi hoat dong A02-01-05 va A02-02.
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2.5. Viéc thwe hién két qua 3

Pauvao -> hoatddong ->San pham dau ra -> Két qua -> Tac dong

2.5.1. Tién trién cua cac chi so

Gia tri Gia tri muc tiéu hang nim Gia tri thyc hién
) ) Giatri | muc Do vi
Cac ket qua - Cac chi so ban tiéu L
diu e 2014 2015 2016 2017 2018 2019 tinh 2014 2015 2016
cung

PAu ra 3 : Cac hoat dong thi diém ciia chién lwgc wu tién dwge xay dung cho cac bai hoc kinh nghiém

3.1. S6 cac hang muc dau tu
(thi diém) duoc thyc hién Sb

0 5 0 0 1 3 1 0 0 0 1
phu hop vai cac tiéu chi lugng
thich tng BDKH
3.2. Quy trinh van hanh &
ba? du’(mg’ qu?c thuc hién 0 ) 0 0 0 | | 0 So 0 0 0
phu hop voi tirng hang muc luong

dau tu uu tién

3.3. S6 céc tai liéu ghi nhan

bai hoc kinh nghiém vé sang sé

kién trong cac hang muc 0 5 0 0 1 3 1 0 0 0 1
A Ay . lugng

dau tu uvu tién va cac khia

canh khac cua du an
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34. 56 Km h¢ thong cap 0 16 0 0 0 16 0 0 |S5km| o0 0 0
nuoc sach dugc xay dung

3.3. 50 Km he thong thodt 0 7 0 2,5 3.6 0,9 0 0 |SéKm| 0 2,5 | 3.6
nudc duge xay dung

3.6.56 Km Keé duge xdy 0 0,7 0 0 0 0,7 0 0 [SéKm| 0 0 0
dung

M6 ta tom tat:
1. Nhitng thong tin can thiét dan dén viéc lwa chon céc chi s6 (néu moi so voi TFF).
0 Phan nay di cap nhat cac chi s6 cu thé hon so v6i TFF.

2. Cac nhdgn xét lién quan den ké hoach ban dau va/hodc gia tri muc tiéu va cdc nhdn xét lién quan den bat ky khia canh “dién tien” cua ké
hoach ban dau (cdc yéu to nao sé€ dwoc trién khai trong qua trinh thuc hién).

0 Chi s 3.1: Gia tri muc tiéu cudi cung 1a 5 vi dugc xay dung dua trén TFF va Bao cao Kkét qué thuc hién ndm 2015.

Trong nam 2016, Cong trinh Hé thong thoat nudc thi tran Luwong Son da hoan thanh va nghiém thu ban giao dua vao st dung, do d6 gia tri
nam 2016 1a 01.

Gia trj muc tiéu diéu chinh 13 5, vi PCU s& dé xuét xay dung thém 01 cong trinh so voi du kién ban dau l1a 4.

0 Chi sb 3.2: Gia tri muc tiéu cudi cing binh thudng s& 1a 5 dé twong Gmg véi gia tri ¢ chi sb 3.1. Tuy nhién do 5 hang muc dau tu noi trén
duoc chia ra 2 thi trin va 01 xa va mdi noi s& chi xdy dyng mot K& hoach van hanh va béo tri (O&M) nén gia tri muc ti€u cudi cling s& chi con la
2.

0 Chi sb 3.3: Nam 2016 c6 1 tai liéu vi ¢6 1 cong trinh xong trong ndm nay va viéc tai liéu hoa it nhit s& dugc phan anh trong Béo cao két
qua nam 2016. Twong tu nam 2017 va 2018 s€ xong 4 cong trinh con lai va s€ dugc tai liéu hoa trong bao cdo nam 2017 hoac/va nam 2018.

0 Chi s 3.4: Cong trinh M6 rong hé thdng cAp nude sinh hoat thi trAn Luong Son du kién xay dung 1a 16 km, hién nay dang trong quéa
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trinh phé duyét du an nén chua trién khai thi cong, nén gia tri muc ti€u 1a 16 km va gia tri thuc hién ndm 2016 1a 0. Céng trinh s& hoan thanh vao
nam 2017 nén gia tri 2017 1a 16km.

0 Chi sb 3.5: Tong chiéu dai xdy dung 02 cong trinh thoat nudce tai Luvong Son va Cho lau 1a 7 km, nim 2016 d3 hoan thanh xay dung 3,6
km, nim 2015 14 2,5 km. Phan con lai s& thuc hién nam 2017.

0 Chi sé 3.6: Cong trinh ké chong x6i 16 bo séng Lity dy kién x4y dung 14 0,7 km, hién nay dang trong qua trinh phé duyét du an nén chwa
trién khai thi cong, nén gia tri muc tiéu 1a 0,7 km va gia tri thuc hién ndm 2016 1a 0. Cong trinh s€ hoan thanh vao nam 2017 nén gia tri 2017 1a
0,7 km.

3. Nhitng riii ro nao lién quan dén chat lwong ciia chi s6? Thoi gian dau tw can thiét?
0 Chi sb thir ba vé Cac bai hoc kinh nghiém dugc tai liéu héa c6 thé phai can dén kinh phi va thyuc hién doc 1ap do TSU hay tu van bén

ngoai thong qua cac dot danh gia giira ky, cudi ky.

2.5.2. Tién trién ciia cac hoat dong chinh

Tién trién cia cac hoat dong chinh Tién trién:

A B C D
3.1. Céc cong trinh ha ting X
3.2. HO trg xay dung cac bién phap O & M phu hop X

2.5.3. Phan tich tién dd dat dwoc

Cic cong trinh ha ting

Trong nam 2016, PCU tap trung chu yéu vao cac hoat dong nhu sau:

Hoan thanh x4y dung cong trinh Hé thong thoat nudc thi tran Luong Son, 1ap va trinh phé duyét quyét toan cong trinh. Hién nay, UBND
tinh da phé duyét quyét toan lam co s PCU thanh 1y toan bd cac hop dong cia cong trinh.
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PCU da trinh phé duyét dy 4n, to chic dau thau va ban giao mit bang don vi thi cong cong trinh xdy dung cac tuyén thoat nudc khu
trung tAm phia Bac thi trAn Cho Lau. Trong qua trinh trién khai, PCU phdi hop véi cac don vi quan 1y day nhanh tién do thi cong cong trinh. Mot
van dé kho khan trong qua trinh trién khai thi cong 1a van dé giai phong mat bang cong trinh. Tuy nhién, PCU da chii dong phdi hop véi chinh
quyén dia phuong va cac t6 chirc, doan thé thuc hién t6t cong tac van dong nguoi dan ban giao mat béng tao diéu kién cho don vi thi cong trién
khai theo dung tién d6. Hién nay, cong trinh da thi cong dat 80% khéi lugng, du kién cong trinh s& hoan thanh va ban giao vao thang 03/2017.

Puoc sy thong nhét ctia dong truong Ban Chi dao du 4n vao thang 06/2016 vé viéc xay dung 02 cong trinh Ké chdng x6i 16 bo song Lity
va M¢ rong hé théng ciip nudce sinh hoat thi tran Luong Son, huyén Biéc Binh. PCU d chi dinh don vi tu van khao sat lap thiét ké dy an, PCU da
liy ¥ kién va ddng thuan cta nguoi dan hudng loi trong qua trinh thiét ké 1ap du an. Thong qua cac cudc hop dan véi PCU va chinh quyén dia
phwong, cac ho dan cam két hd trg trong qua trinh thi cong. Hién nay, cong tac thiét ké va tham dinh ciia cic co quan chuyén nganh di thyc hién,
PCU s& trinh UBND tinh phé duyét du an. Dy kién t6 chtrc dau thau va trién khai thi cong trong Quy 1/2017. Qua trinh thdm dinh thiét ké cua
cac co quan chuyén mén con mat nhiéu thoi gian lam cham tién d6 thuc hién theo du kién.

HJ trg xdy dung cic bién phap O&M phu hep

Bén canh hoat dong dau tu vé vat chit, du an dd hd tro chinh quyén dia phuong xay dung phuong phap van hanh va bao tri thich hop.
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2.6. Viéc thue hién két qua 4

Pauvao -> hoatddong ->San pham daura -> Két qua -> Tac dong

2.6.1. Tién trién cua cac chi so

Gia tri | Gia tri muc Gia tri muc tiéu hang nim . Gia tri thue hién
2 A a z 2 /A i £ Pon vi
Cac ket qua - Cac chi so ban tiéu cuoi tinh
dau cung 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2014 2015 2016
Diu ra 4 : Chién lugc thich ing voi bién ddi khi hau tinh dwgc hd trg véi sw tham gia tich cye ciia cdng dong va khu vure tw nhan
4; 1. Ch}en 11£QC nang cao nhaAn thic 0 | 0 0 | 0 0 0 So6 0 0 |
cong dong vé BDKH duogc xay dung lugng
4.2. H@Athong canh bao tham hoa sém 0 0 0 0 0 0 0 0 So 0 0 0
duogc xay dung lugng
4.3. S6 nguoi huong loi duge nang Sé
X R r a2 1A n.a n.a n.a n.a n.a na na n.a n.a n.a n.a
cap nha ¢ thich trng bién doi khi hau luong
4.4. S6 nguoi dan tham gia vao na na na | na | na | na | na na Sé na na na
chuong trinh tin dung BDKH ' ' ’ ’ ' ‘ ’ ' lugng ' : :
4.5’.. So nguoi danﬁ tham gia cc uy ban 0 55 0 0 0 0 55 0 S6 0 0 0
moi duoc thanh 1ap lugng
Cap nhét
4.6. Co 5o kidm chimg nd luc kéu goi dua trén s0
A A R liéu ctua So& R
su tham gia ctia cong dong va/hodc 2 X Cong ty n.a n.a n.a
£, A TNMT va
khoi tu nhan S
NNPTNT
4.7. Co s¢ ki€m ching vé nhimng thay
d61 hanh vi do nhan thirc da duogc 800 800 100 500 200 Ho n.a n.a n.a
ning cao
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M6 ta tém tat:
1. Nhiing thong tin can thiét dan dén viéc lua chon céc chi sb.

0 Hoi thao hudng dan dau ky bé qua ddu ra nay vi cho rang du an khong can thiép dugc va quan 1y duoc két qua trién khai. Tuy nhién
PCU dé nghi van st dung dau ra nay vi n6 sé& giup danh gia duoc hiéu qua cia du an dic biét vé sy tham gia ciia cong dong va khdi doanh
nghiép giup du an. Qua d6 vach ra duoc cac chién lwoc dé kéu goi sy tham gia cua cac khdi nay vao cac hoat dong du an va giup du an c6 thé
phat trién bén vitng hon sau khi tai tro két thic.

0 (€6 thé danh gia nhanh nhéan thirc ctia cong dong va doanh nghiép vé cac anh hudong cia BDKH dén ho va vai tro trach nhiém ciia ho
trong cac hoat dong tng phé véi BDKH thong qua cac dot truyén thong va qua dé ciing c6 thé rut ra duoc cac bai hoc kinh nghiém cho dir 4n.

2. Céac nhan xét lién quan dén ké hoach ban dau va/hoic gia tri muc tiéu va cac nhan xét lién quan dén bat ky khia canh “dién tién” cta ké
hoach ban dau (cac y€u to nao s€ dugc trién khai trong qué trinh thuc hién).

0 Chisd 4.1: Gia tri muyc tiéu cudi ctng 1a 1 va tinh toan 1 sao dé ¢ c6 két qua/san pham ngay trong nam 2016.
Chién lugc truyén thong va phat trién cong dong ciia PCU di duogc duyét, do d6 gia tri thyc hién bang 01.

0 Chi sb 4.2: Gia tri du ky va gia tri muc tiéu cudi cung déu 1a 0 vi theo TFF va tham van v&i cac thanh vién trong PCU thi Hé théng canh
béo tham hoa sém di dugc xay dung va tich hop trong hoat dong A02-01 Cac nghién ciru toan dién va mé hinh luu vuc séng Lily roi.

0 Chi sb 4.3 va 4.4: Theo TFF va chi dao cua BTC/TSU tao Hdi thao huéng dan xay dung bao cdo dau ky thi khong c6é hoat dong lién
quan dén ngudi hudng loi duge nang cdp nha ¢ thich tng bién doi khi hau va nguoi dan tham gia vao chuong trinh tin dung BDKH. Do vay gia
tri dau ky va muyc tiéu cudi ciing khong yéu cau phai tinh toan & hai chi sb nay.

0 Chi sb 4.5: Gia tri muc tiéu cudi cung la 55 nguoi dua trén céc tinh toan sau: Theo TFF thi s€ c6 mot Uy ban duogc thanh 1ap moi 1a Uy
ban LVS Lity. Dai dién cho nguoi dan tham gia Uy ban nay du kién co thé gém: (1) Hoi déng nhan dan, (ii) HO1 phu nit, (iii) H6i ndng dan, (iv)
Poan thanh nién va (v) Pai dién mét sb ho kinh doanh trén song/doc theo song. Udc tinh mdi cap ctr 1 dai dién (gdm 8 x4 trong vung du 4n va 3
thi trAn = 11 don vi cép x4, thi trén) s& ¢b sb nguoi tham dy 1a 11 x 5 =55 nguoi.

Chua thanh 1ap duoc Uy ban luu vuc song Lily.
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0 Chi sb 4.6: Theo phén tich cac bén lién quan tai Hoi thao bao cdo két qua so bo Khao sat kinh té xa hoi luu vuce song Lily, ¢6 hai cong ty
lién quan dén dy 4n 1a Cong ty Khai thac cong trinh Thuy Nong va Cong ty quan 1y va van hanh ho chira. Nén tam dé gia tri dau ky 1a 2. Tuy
nhién can cap nhat s liéu cac cong ty khai thac, sir dung tai nguyén nudc (nudc ngam va nude mit) tir S6 TNMT va S§ NNPTNT dé dua ra con
s6 muc tiéu cudi ky vé kéu goi sy tham gia ctia khdi tu nhan vao cac van dé lién quan dén tai nguyén nudc va BDKH.

0 Chisb 4.7: Theo két qua khao sat cong d@)ng tai cac thi tran va cac xa vé “Nhan biét vé bién doi khi hau va cac nguén thong tin nhan biét
vé biét d6i khi hau” trong cudc khao sat KTXH luwu vuc séng Lity: Co khoang 10% s ho khong nhan biét gi va khoang 46% sb ho chi biét so so
vé BDKH va cic van dé lién quan trong sb 800 ho khao sat. Do vay, dé xuit nén lay sb liéu dau ky 1a 800 ho khao sat nay lam s6 lidu nén va s&
khdo sat lai vé nhan thirc cta cac hd nay vao nam 2018 khi du an chuan bi két thuc dé danh gia hi¢u qua céac hoat dong truyén thong lién quan
cling nhu la thay ddi nhan thic cia ho vé BPKH sau khi ¢6 cac can thiép cua du an.

Chua trién khai theo ké hoach truyén théng nén chua c6 co sé danh gia

3. Nhimg riii ro nao lién quan dén chat luong cua chi s6? Thoi gian dau tu can thiét?

0 Chi sb 4.6 va 4.7 1a cac chi sb dinh tinh va chi c6 thé do dém thong qua cac khao sat hodc hoat dong tai li€u hoa. Do vay can xay dung
kinh phi nay trong ké hoach tai chinh cua dy an.

2.6.2. Tién trién ciia cac hoat dong chinh

Tién trién:

A B C D

Tién trién cia cac hoat dong chinh

4.1. Sy tham gia tich cuc ctia cong déng va khu vuc tu nhan X

2.6.3. Phan tich tién do dat duwoc

Hoat dong ning cao nhan thirc vé bién ddi khi hau, thay ddi hanh vi, sir dung hi¢u qua nwéc va ning lwong
Két hop cung voi hoat dong “Tuyén truyén va phd bién cac bai hoc kinh nghiém” chién lugc truyén thong cua toan dy an cac giai doan
da duoc phé duyét va bét dau t6 chire, thuc hién vao dau nim 2017.
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Chién lugc duoc thiét ké va xay dung nham muc tiéu tac dong dén toan bo cac dbi tuong lién quan dén quan 1y, st dung truc tiép ngudn
nude tai ving du 4n va cap can bd chinh quyén ddi tugng ra quyét dinh. Ngoai ra, dbi tuong hoc sinh ciing dugc tuyén truyén va truyén thong
v6i cac hinh thirc phi hop, don gian theo 1ira tudi tao tinh tac dong lau dai.

Céc cong cuy truyén thong va phuong tién thong tin dai ching sé& tré thanh mot trong cac kénh tuyén tai noi dung du an.

Dién dan ddi thoai cho lwu vire séng Liiy voi tit ca cac bén lién quan

PCU tham gia hoi thdo véi TSU vé thuc trang, su can thiét cua dién dan luu vuc song. PCU s€ tham van TSU trong vi¢c trién khai hoat
dong nay.

Bio cédo két qua 33



2.7. Tinh xuyén sudt
2.7.1.Céc van d¢é lién quan dén binh ding gi6i/long ghép gidi
- Trong nim 2016, PCU c6 moi dai dién ctia Hoi phu nif trong tinh tham gia cac cudc hoi thao vé truyén thong va cong dong nhur:
+ Hoi thao hoan thién chién lugc truyén thong va phat trién cong dong.
+ Hoi thao truyén thong vé quan Iy ngudn nudc va phat trién d6 thi trong mdi lién hé voi bién doi khi hau.
+ Hoi thao khoi dong va két thuc TICA&CD, khao sat kinh té xa hoi luu vuc séng Lily trong bdi canh BDKH.

- Trong qua trinh khao sat, 1iy y kién nguoi dan va dia phuong vé viéc xdy dung cac cong trinh thi phu nif, tré em va nguoi dan toc thiéu
s0 la cac doi tugng wu ti€n tham gia va hudng loi tryc ti€p trong cac hoat dong nay.

2.7.2. Méi truong

- Trong tat ca cac hoat dong cua PCU, van dé moi trudong dugc quan tdm hang dau. Dat biét 1a viec xay dung cac cong trinh uu ti€n, mot
cam két bao v€ moi trudng trong qua trinh thi cong xay dung s€ duoc thuc hién gitta PCU va chinh quyén dia phuong.
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2.8. Quan tri rii ro

Potential
Risk ) Period of Likelihood | MP3ct
description | identification | Category Kha nin Téc
M0 ta rii Giai doan Loai <&y Ta & dQng
ro xac dinh y tiém
nang
S lidu
kh,o e Inception
B hcsc/ Giai
khong cap | D' 1 1 opg Low High
At s doan bat dau
nhat va / .
< du an
hoac
kp()ng co
san

Bao cao két qua

Tgtal
Tong

Action(s) Resp. | Deadline |  Progress S]E?nullls
Hanh dong Phan hoi | Thoi han | Tién trinh
trang
Pao tao nang lyc cua cac | PCU,
can bd ky thuét cua cac co | TSU 06/2017
quan c¢ lién quan
Thoéa thudn chung gitia tég PCU
ci cic bén lign quan vé& | 1o’ | 06/2017 In
vigc chia sé cac dir ligu can progress
thiét tr khi bat dau du an
Str dung kinh nghiém cuta
cac du an CAPAS
Insert a line here
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Han ché
dét dai,
khan hiém
nguc“m
nudc va o
nhiém

Inception
phase/ Giai
doan bét dau
du an

JUR

Low

High

Cai thién chat luong dit ¢
vung néng théon. Su dung
cac cong nghé tién tién
trong nong nghiép dé tmg
phé véi BDKH

2018

In
progress

Mua mua
kéo dai
hodc khic 2014
nghiét 1t
lut hoac
16¢ xody

OPS

Low

High

Insert a line here

Xay lap tdi da nhitng doan
cong trinh trong long dat
vao mua kho.

PCU

2017

In
progress

Nhitng tac
dong moi
truong 2014
khong
luong
trude duoc

OPS

Low

High

Insert a line here

Bao cao két qua

Xay dung khung gidm sat
va quan ly moi truong va
dam bao cac quy hoach
quan ly moéi truong dugc
thuc hién boi cac nha thau.
Panh gia giam sat cac diéu
kién trong thoi gian thi
cdng cong trinh.

PCU

2017

In
progress
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Cac
chuyén
gia, co
quan ban
nganh dia
phuong va
cac bén
lién quan
c6 nhiing
kho khan
dé a6i pho
V01 cac
mbi de doa
bién doi
khi hau

Inception
phase/ Giai
doan bit dan
du an

OPS

Medium

Medium

Tiép can
dir liéu kip
thoi

Giai doan
bat dau du
an

OPS

Medium

Medium

Insert a line here
Néng cao ¥ thiic vé cdc tac PCU
dong cua BDKH; ung pho L 2018
giam nhe va cac chuong cac
trinh quéc gia vé BDKH. nganh
Ap dung kinh nghiém quéc
té In
progress
Insert a line here
PCU va TSU s¢é xay dung
A1 1A o2 1 PCU,
cac kénh lién lac gilra cac TSU
co quan doi tac dong thoi | |, 7’ 2017
thanh 1ap cac didn dan déi | €%
C . % nganh
thoai ¢ ca cap trung uong In
va dia phuong progress

Bao cao két qua
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Tri hoan
trong viéc
phé duyét

2014

OPS

Medium

Medium

Insert a line here

Lién lac chat ché véi
UBND va cac bén lién
quan théong qua PCU va
TSU s€ thac day cac quy
trinh

PPC,
PCU,
TSU,
cac
nganh

2017

In
progress

Su quan
tam dén
cac van dé
nang cao Inception
nhan thiec | phase/ Giai
va moi doan bét dau
truong va du an
cac giai
phép cai
thién con
han ché

OPS

Medium

Medium

Insert a line here

Céc thay doi vé tu duy dbi
Vi cac van dé nay can mot
cam két lau dai. Can lam
ndi bat cac van d& moi
truong cho cac nha lanh
dao va dua ra cho ho cac
giai phép thay thé ca vé ky
thuat 1an phuong phap van
hanh va bao dudng la rét
quan trong. Trong mang
luéi mbdi quan hé & Viét
nam, can phai dua cac y
tudng méi Ién trude.

PCU,
cac
nganh va
cong
ddng

2018

In
progress

Bao cao két qua

Insert a line here
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Giai 6/2015 OPS | Medium | Medium
phong mat
bang

). , Pau nim . .
Rui ro ty FIN Medium | Medium
o 2014

Bao cao két qua

PCU,
, \ , A 4. | CAcC
Cac nganI}, chlAnh qu)ien d}a nganh va 2016
plguong van dong nhan‘dan cong In
ho tr¢ giai phong mat bang déng progress
Insert a line here
In
progress
Insert a line here
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3. CHI PAO VA BAI HQC

3.1. Tai dinh hwéng chién lwge

Trén co so phan tich cac cong viéc da thuc hién, nhitng cong viéc thuc hién khac
trong nam tdi dé dat dugc muc tiéu la:

- Tham muu kién toan by may Ban chi dao do co su thay ddi Can bo cuia UBND
tinh va cac nganh, dia phuong.

- Tuyén dung chuyén gia truyén thong va cong dong cho PCU

- Tiép tuc ting cudng ning lyc cho cic nhan vién cua PCU.

- Cai thién quan hé, phdi hop tt voi cac nganh dé ddy nhanh tién d6 trién khai du
an.

- Lap ké hoach hoat dong nam 2017 phu hop voi tién do cta dy an téng thé, dam
bao tinh kha thi.

- Giam sat chat ché€ cac hoat dong theo ké hoach dé ra. Giam sat viéc giai ngan dy
an ding tién do. Kiém soat chit chd cac quy trinh quan ly du an, nghiép vu ké toan, ddu
thau va luu tri.

3.2. Khuyén nghi

Khuyén nghi Poi twong Thoi han

Throng flu? k? hoach I}oat d?ng va gidl ngén | o Chi dao dy an Quy [ nam
thang va cad nam 2017 cua dy an. 2017
B? Ke hoacﬂ:h va dau tu bo tri cTu ngu(zn von theo Bo KH&DT Quy I nam
ke hoach ctia Ban Chi dao du an duyét. 2017
Pong ¥ cho diéu chinh hoat dong A02-01-03:
“Nghién ctru qué trinh sa mac hoa bao gom dia
chat hoc lién quan dén cac nghién ctru thuy luc L.

R A 1.3 N “« A ~ s . Quy I nam
va gio” thay thé bang hoat dong “Tu van k¥ | Ban Chi dao du an 2017
thuat v& cic moé hinh canh tac ndng nghiép
thong minh thich tng véi bién doi khi hau &
tinh Binh Thuan”.
Pong ¥ cho gop 3 hoat dong gdm: Nghién ciru
tinh dé bi ton thuong (A02-01-05), HS tro ra
soat lai chién luge vé bién d6i khi hiu co su
tham gia ciia cong dong dura vao cac nghién ctru , , Quy I nam

i j . Ban Chi dao d
(A02-02) va Ké hoach hanh dong wu tién, | o0 caodwan 2017
phuong phap, cong cu, quy trinh va tu vén
(A02-04) thanh mot nghién ctu chung va su
dung ca 03 ngudn ngan sach nay.
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Cong trinh Mo rong hé thdng cép nudc sinh
hoat thi trdn Luong Son dd dugc thiét ké va
tham dinh ctia co quan chuyén mén va chuan bi
trinh cdp thim quyén phé duyét. Tuy nhién,
theo kién nghi ctia doan cong tac danh gia giira
ky lé‘hﬁy bo hoat dong nay vi ,khéng phu hop Ban Chi dao du 4n
v6i ho so tai chinh k¥ thuat. Kién nghi Ban Chi
dao cho phép tiép tuc trién khai hoat dong nay
theo ké hoach da dugc duyét.

Quy I ndm
2017

3.3. Bai hoc kinh nghiém

Bai hoc kinh nghiém Poi tuong
muc tiéu
Tap thé can bd PCU can nghién ciru sau cac noi dung trong TFF,
POM, céc quy dinh cta Viét Nam, qua d6 kiém soat chat ché quy PCU
trinh thyc hién, nang cao nang luc, trach nhiém trong qua trinh thyc
hién nhiém vu.
Xay dung mot ké hoach hoat dong chi tiét va giai ngan c6 tinh hi¢u PCU
qua cao hon.
Thiic day céc quy trinh gbp ¥, phé duyét cta cac nganh dam bao tién PC‘U’ cac
A A \ . nganh dia
d6 hoat dong ctia du an
phuong
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4. PHU LUC
4.1. Tiéu chi chit lwong

1. S PHU HOP: Mirc dd phit hop clia dw an véi cac chinh sach va wu tién cia dia phwong va quéc
gia ciing nhw v&i mong doi ctia cac déi twong thu hwéng

Dé cong tong diém cho tiéu chi chat long nay, lam theo sau: ‘it nhat mét A, khéng cé C hodc D = A; Hai B
= B; it nhat mét C, khéng c6 D = C; c6 it nhat mét D = D.

A B Cc

X

Panh gia SY PHU HOP: téng diém

1.1 Mrc d6 phu hop hién tai cua dw an la gi?

- . Van con 16ng ghép hoan toan vao chinh sach quéc gia va chién lugc cia Bi, dap tng cac cam
X két tinh hiéu qua clia vién trg, rat phu hop véi nhu cau clia nhom doi tweng muc tiéu.

Van rat phu hop vai chinh sach quéc gia va chién Iuvgc Bi (khong phai ludn ludn 16 rang), kha
B phu hgp v&i cac cam két tinh hiéu qua cuda vién trg, phu hop vé&i nhu cau cia nhém doi twong
muc tiéu.

¢ | Comot sb van dé lién quan dén tinh nhat quan véi chinh sach quéc gia va chién lwoc Bi, tinh
hiéu qua cua vién trg hodc sy phu hop.

Co6 méau thudin voi chinh sach qudc gia va chién lvgc B, cac cam két tinh hiéu qua clia vién tro;
¢6 nghi ngai vé sw phu hgp v&i nhu cau. Can cé nhieu sy thich nghi.

1.2 Theo thiét ké hién tai thi logic dw an cé con ding?

x | A Logic dv an rd rang va cu thé; logic doc clia muc tiéu kha thi va phu hop; chi sb phu hop. Rui ro
va Gia dinh dwoc xac dinh ré va quan ly; Ba xay dwng chién lwvgc dong dw an (néu co)

g | Logic du &n phu hop nhung can cai tién thém vé hé théng cac muc tiéu, chi sé, Rui ro va Gia
dinh.

c | Cac vén dé vé logic dy an c6 thé anh hudng dén thuc hién du an va nang luc giam sat, danh
gia tién dg; cai tién can thiet

- Logic du an bi I3i va can chinh siva d& dw an c6 co hdi thanh cong.

2. HIEU QUA THUC HIEN CHO BEN NAY: mirc do cac nguén lwc cta dw an (kinh chi, chuyén mén,
thei gian, v.v...) dwoc chuyén thanh két qua mot cach hiéu qua.

Dé cong tong diém cho tiéu chi chét lugng nay, 1am theo sau: ‘it nhat hai A, khong co C hodc D = A; Hai B,
khéng c6 C hodc D = B; it nhat m¢t C, khéng c6 D = C; c¢6 it nhat mét D = D.

A B C
X

Panh gia HIEU QUA: téng diém

2.1 Hiéu qua quan ly cac dau vao (tai chinh, nhan lwc, hang héa va thiét bi)?

x ||A | Dau vao ludn cé san ding thdi gian va phl hop véi ngan sach.

B Hau hét cac dau vao c6 san trong khoang thoi gian hop Iy va khéng can diéu chinh Ion vé ngan
sach. Tuy nhién, van can dwoec cai thién.

¢ | Tinh s&n co va viéc st dung dau vao déi mat nhiéu van dé can duoc giai quyét; néu khong sé cé
rdi ro trong viéc dat dwoc két qua dw an.

Tinh s&n c6 va viéc quan tri dau vao co nhiéu thiéu sot nghiém trong de doa viéc dat dwoc cac
két qua. Can thay ddi manh mé.

2.2 Hiéu qua quan ly thwc hién hoat dong?

A Cac hoat dong dwoc thye hién theo dung tién do.

< | B Hau hét hoat dong dién ra dung tién d6. C6 cham tré, nhung khéng &nh hudng dén viéc dat
duwoc ket qua.

C | Cac hoat dong bj dinh tré. Can khéc phuc dé& dat dwoc két qua ma khong bij tri hoan nhiéu.
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. Dinh tré nghiém trong. Sé& khong dat dwoc két qua trir khi cé ké& hoach thwe hién nhitng thay ddi
I&n.

2.3 Hiéu qua hoan thanh cac két qua?

A Tt ca két qua da, dang va sé dat dwoc theo ding tién do véi chét lwong tét dong gop vao san
pham dau ra theo ké hoach.

Viéc dat dwoc két dang va sé theo ké hoach, nhwng can cai thién vé& chat lwong, pham vi va thoi

x | B .
gian.

c | Mot sb két qua dang/sé khong dat dwoc theo ding thoi gian hodc véi chat lwong tét. Can phai
diéu chinh.

Chét lvong va viéc hoan thanh két qua dang va sé& co nhiéu thiéu sot nghiém trong. Can nhiing
diéu chinh I&n dé dam bao it nhat hoan thanh dwoc cac két qua chinh theo dung tién do.

3. TINH HIEU QUA BEN NAY: Mirc d6 hoan thanh cac san pham dau ra (Muc tiéu cu thé) theo ké
hoach vao cudi nam N

Dé cong tong diém cho tiéu chi chét lugng nay, 1am theo sau: ‘it nhat mét A, khéng co C hodc D = A; Hai B
= B; it nhat mét C, khéng c6 D = C; ¢¢ it nhat mét D = D.

A B Cc
X

Panh gia TINH HIEU QUA: téng diém

3.1 Theo nhuw tién d6 thwe hién hién nay, san pham dau ra cé kha ning dat dwoc la gi?

C6 kha nidng dat dwoc toan bd san phdm dau ra theo tiéu chi chat lwong va pham vi. Anh hwéng

A sy cwe (néu cd) dwoc giam thiéu.

Sé dat dwoc san pham dau ra véi mot sé han ché nhd; Anh hudng tiéu cuc (néu co) khdng gay

X [ B 3 nhidu thiét hai.

Chi dat dwoc mét phan san pham dau ra do anh hudng tiéu cwe ma qua trinh quan ly khong thé
C | thich l]’[]g hoan toan. Phai thyc hién cac bién phap khac phuc dé cai thién kha nang dat dwoc
san pham dau ra.

- Dw an sé khéng dat dwoc san phdm dau ra triv khi thwe hién cac gidi phap quan trong, cbt yéu.

3.2 Cac hoat dong va két qua cé dwge diéu chinh cho phu hop (khi can thiét) nham dat dwec san
pham diu ra?

D an thanh cong trong viéc thich (ng chién lugc/hoat dong va két qua dw an voi cac dieu kign
A | bién doi bén ngoai dé dat dwoc két qua dau ra. Cac rui ro va gia dinh dwgc quan ly mét cach chu
dong.

g | Dv én kha thanh cong trong viéc thich tng chién lwoc dw an véi cac didu kién bién déng bén
ngoai nham dat dwoc ké qua dau ra. Quan trj rdi ro kha thu dong.

Dw an khong thanh céng trong viéc thich (rng chién lugc du an vai cac diéu kién bién dong bén
(o ngoai mét cach kip thoi va thich dang. Quén,trj rdi ro kha bi dong. Can thye hién thay ddi quan
trong vé chién lwgc dé ddm bao dw an co thé dat dwoc san pham dau ra.

Bién phap can thigp khong dap g véi cac diéu kién bién déi bén ngoai, thiéu sot trong quan tri
rGi ro. Nhiéu thay ddi quan trong can dwoc thwc hién d& dat dworc san phadm dau ra.

4. TINH BEN VUNG TIEM NANG: Mirc dd kha nang duy tri va tai tao cac lgi ich ctia dw an trong dai
han (sau th&i han thwe hién dw an).

Dé céng téng diém cho tiéu chi chat luong nay, lam theo sau: ‘it nhét 3 A, khéng cé C hodc D = A; Nhiéu
nhét hai C, khéng ¢é D = B; it nhét ba C, khéng c6 D = C; ¢6 it nhat mét D = D.

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no ‘C’or D’ =
A ; Maximum two ‘C’s, no ‘D’ = B; At least three ‘C’s, no ‘D’ = C ; At least one ‘D’= D

Dénh gia TINH BEN VI'NG TIEM A B Cc
NANG: téng diém X

4.1 Nang lwc tai chinh/kinh té?

A | Sv bén virng vé tai chinh/kinh té co tiém nang rét I&n: chi phi dich vu va bao tri dwe'c dam bao
hodc cé kha nang chi tra; khdng bi cac yéu t6 bén ngoai tac dong.

g | Sv bén virng vé tai chinh/kinh té co kha nang tét, nhng co thé phat sinh cac vén dé do tac dong
tr cac yéu to kinh té bén ngoai.
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c Can giai quyét mot s6 van dé lién quan dén tinh bén virng tai chinh vé chi phi cta céc t6 chirc
hodc nhém muc tiéu hodc thay déi boi canh kinh té.

R4t quan ngai v& s bén virng tai chinh/kinh té trie khi thwe hién nhirng thay ddi quan trong.

4.2 Mirc d6 lam chi dw an ctia cac nhém muc tiéu va né cé tiép tuc duy tri sau khi két thuc sw hé
tro’ ttr bén ngoai?

A Ban chi dao va céac }6 chtre dia phwong lién quan khac tham gia tich cwe trong toan bé giai doan
thwe hién va cam két tiep tuc tao ra va st dung két qua.

Viéc trién khai thuc hién dya phan I6n vao ban chi dao va cac té chirc dia phuong lién quan
x | B khac, ma theo dd ciing phan nao tham gia vao viéc ra quyét dinh. Kha nang co tinh bén virng la
tot, nhwng van can dwoc cai thién.

Dy an cht yéu st dung cac b tri/ sap xép tinh thé va ban chi dao va cac t6 chirc dia phwong
C | lién quan khac dé’dém bao tinh bén virng. Cac két bén virng khéng dwgc ddm bao. Can phai co
cac bién phap khac phuc.

Dy &n hoan toan phu thudc vao cac giai phap tinh thé khong co trién vong vé tinh bén virng.
Can phai c6 cac thay doi nén tang dé tao tinh bén virng..

4.3 Mirc d6 ho tror vé chinh sach va mirc dé twong tac gitba dw an va chinh sach?

A | Chinh sach va thé ché da hé tro rat nhidu cho dy an va sé tiép tuc hd tro nhw vay.

Chinh sach va co quan thwc thi chinh sach nhin chung da hé trg, hoac it nhat la da khéng can

x |8 tré dw an, va co kha nang tiép tuc thuc hién nhw vay.

¢ | Tinh bén virng ctia dy an bi gici han do thiéu hé tre vé chinh sach. Can thiét phai co cac bién
phap khac phuc.

Chinh sach da, dang va sé& co thé mau thuan véi dy an. Cén co cac thay ddi quan trong dé duw
an dwoc bén virng.

4.4 Hiéu qua dong gop cua Dy an vao ning lwe thé ché va quan ly?

A | Duanduoc I6ng ghép vao co ciu thé ché va gép phan nang cao nang luc thé ché va quan ly
(ngay ca viéc nay khong phai la mét muc tiéu ré rang).

Viéc ly quan dy an dugc 16ng ghép tot vao co céu thé ché va gop phan nang cao nang lvc. Co
x | B | thé can thém chuyén mén. Cac bién phap cai thién cé thé dwoc ap dung dé d@m bao tinh bién
virng.

¢ | Dwandva nhiéu vao co cau tinh thé thay vi c6 t6 chirc; cong tac nang cao nang Iwc khong dap
trng dadm bao tinh bén virng. Can thiét phai cd bién phap khac phuc.

bén ving la khéng kha thi triv khi thye hién nhiing thay d6i nén tang quan trong.

. Dw an dwa vao tinh thé va viéc chuyén giao ndng lwc cho céc td chire hién cé d& dadm bao tinh
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4.2. Cac quyét dinh dugc Ban chi dao dwa ra va viéc giam sat

A L. A Z. Chiju L.
Quyét dinh Thoi kAy thye T.h oi | Nguon Doi Hanh dong trach Thot Tién trinh Tinh trang
hién gian lwe tuong N han
nhiém
Mot s6
Giao Ban Diéu phdi dy an phdi nghién ctru
hop v6i Ban hd trg k§ thuat dd  hoan
(TSU) d'fly nhanh tién d6 hoat | PCU Pang thuc hién thanh, mot
dong ting cuong nang luc, s6 dang
Luu vuc | nghién ciru luu vuc song Lily trién  khai
BTC, song thuc hién
. TSU, Liy va ) Thuc hién
Cudc hop Ban Chi dao dyu an lan < PCU 02 thi Quy hoach chi tiét thoat nudc n sau khi co
thir nhat ngay 04 thang 04 nim Pau ky Nam va cac | tran muc | khu vuc trung tim Chg Lau PCU Bang thuc hién két qua cac
2014 N N
2014 bén Luong nghién ctru
lién Son, Du an thoat
quan Cho Lau nudc
Lép du an thoat nudc cic truc I&;rong hi(;i
chinh & thi tran Cho Lau va | PCU Pang thuc hién \ ,
Luong Son thaflh, thoat
nudc Cho
Lau dang
thi cong
Luu vuc | Thong nhat phwong 4n: Lap quy
ESTS song | hoach chi tiét ty 1¢ 1/500 phan
> Liiy va | con lai khu phd Luong Binh (25 a
Cudc hop Ban Chi dao du an ngay Piu ks Nam 52‘1C[iéc 92 thi ha}) Vél. quy hoach ty 1¢ l/ZOOQ PCU Chura thyc hign
15 thang 09 nim 2015 Yo | 201 4 trdn myc | d6i v6i thén Luong Hoa ciia thi
E‘Zﬁ Luong | trdn Luong Son.
Son, - Thong qua danh muc dau tu ke . Lap va phé
quan Cho Lau | chéng x6i 15 séng Lity va m& PCU Bang thuc hi¢n duyét du 4n
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rong hé thf:)ng cAp nude sinh
hoay thi tran Luong Son

dAu tu

S€ cap nhat

sau khi co
két qua cua
Phé duyét bao cao dau ky PCU Pang thyc hién | mot s6
nghién clru
TICA&CD,
Luu vuce KTXH
BTC, song | Cho phép thyc hién dé tai nghién
gg% Loféytgé ctu “Pénh gi4 anh huéng
5¢ hon Ban Chi in o o Nim N ;- thl | BDKH, d¢ xuat va thuc hi¢n cac A bang hoan
g‘tl}?;ngof Dan £hi dgo dwdn ngdY | Gira ky 2016 | vA ce | trinmuc | bign phap quan 1§ va bio vé tai | <V Dang thye hién 40 TOR
b_ffn Luong | pguyén nudce ving ven bién tinh
lién Son, | Binh Thuan”
quan Cho Lau "pid, chinh mot sé dong ngin
sach
Cho phép cén dbi vén cua Chinh
phu Viét Nam vao chi phi xay
dung mot s6 cong trinh
Phé duyét POM cho dy an tinh
Binh Thuin
Luu vuc ba lap thiét
BTC, song ké va thim
TSU, Liiyva | Cho phép trién khai 02 cong dinh cta co
) Nim PCU 02thi | trinh ké chéng x6i 16 bo song quan
Quyeét dinh Ban Chi dao du an Gitra ky va cac | tranmuc | Lily va M6 rong hé thong cap | PCU Pang thyc hién chuyén
2016 N . STz )
bén Luong | nudc sinh hoat thi tran Luong nganh,
lién Son, Son dang trinh
quan Cho Lau phé duyét

du an

BTC, Belgian development agency

6/02/2017

46




4.3. Khung logic cdp nhat
Khung logic van giit nguyén theo Ho so tai chinh va k¥ thuat.

4.4. MoRe Results so' b

Két qua ciia Khung logic hodc cac chi
s0 dwgc di€éu chinh trong 12 thang vira
qua?

Khung logic van giit nguyén theo Hd so tai chinh
va ky thuat.

Bao cdo diu ky di diang ky véi PIT?

Phé duyét tai cudc hop Ban chi dao vao thang
07/2016

Ké hoach MTR

ba thyc hién danh gia gitta ky vao thang 10/2016

Ké hoach ETR (diing ky bao c4o)

Nam 2019

Nhiém vu hd tro ké tir ngay 01/01/2012
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4.5. Bho c4o ngan sach dén 31/12/2016

Figure in: EUR

Cac hoat dong Ngin sach
Budget iae Ao e Ao e Ao
FIN . — Giai ngian nim Giai ngan nam Giai ngan nam Con lai
mode | Tong Bi Viét thir nhat thir hai thir ba :
Activities cong Beloum Nam
Total su Vietnam
BEL VN BEL VN BEL VN BEL VN
Tong 4.345.000 | 3.895.000 | 450.000 | 48.131 310.096 | 89.276 | 525.043 | 182.471 | 3.011.730 | 178.253
Két qua 1: Ning lwe vé BDKH,
QLTHNN va quy hoach dd thi trong 956.000 | 956.000 0| 48.077 67.748 0 | 115.270 0| 724905
tinh duwgc ning cao
Pao tao nang luc chor CPU trong viéc
quén ly du 4n, mua sam, gidm st va OM | 210.000 | 210.000 43.143 57.676 53.296 55.885
danh gia va bao cao
Panh gia nhu cau k¥ thudt va thé ché PM 40.000 40.000 877 993 17.353 20.777
bao tao nang lyc cho cdc co quan lién
quan va doi tac trong van d¢ BDKH,
QLTHTNN, phit trién do thi va sy tham PM | 260.000 | 260.000 3.968 9.079 28.390 218.563
gia ctia cong dong.
Tang cudng co ché phbi hop/ hop tac
gilta cdc co quan lién quan dénBDKH, PM 80.000 80.000 89 233 79.678
QLTHTNN va phat trién d6 thi
Zé“; (gaap dir liéu (gom céc nghién ciru PM | 126.000 | 126.000 15.998 110.002
HO tro céc tram quan tric khi tuong PM |  60.000 |  60.000 60.000
thiy van
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Quan ly dit liéu toan dién bing GIS

Tuyén truyén phd bién cac bai hoc kinh
nghiém

100.000

80.000

100.000

80.000

100.000

80.000

Két qua 2- Chién lwgc tong hop toan
dién dé ung phé v6i BDKH dugce xay
dung

PM

919.000

919.000

19

7.999

161.381

749.601

Céc nghién ctru toan dién va mod hinh
luu vuc song Lty

H3 tro ra soat lai chién lwgc vé BDKH
c6 su tham gia ctia cong dong dua vao
cac nghién ctu

Sua dbi quy hoach tong thé cua céc thi
tran va vung phu cén, c6 tinh dén BDKH
va Quy hoach cau truc chién lugc

Ké hoach hanh dong vu tién, phuong
phap, cong cuy, tu van

689.000

50.000

150.000

30.000

689.000

50.000

150.000

30.000

6.853

19

1.146

161.381

520.766

50.000

148.835

30.000

KQ 3: Thue hié¢n thi diém mdt can
thiép de ting cwong dieu kién vat chat
ciia mgt thj tran

PM

2.300.000

1.850.000

450.000

35

234.349

89.276

248.392

182.471

1.367.224

178.253

Co s6 vat chit dé thich (g mét trung
tam do thi va viung phu can véi BDKH

Hb trg xdy dung cac phuong phap van
hanh va bao tri phu hop

2.250.000

50.000

1.850.000

400.000

35

234.349

50.000

89.276

248.392

182.471

1.367.224

128.253

50.000

KQ 4: Sy tham gia tich cye ciia cfng
dong va khu vue tw nhan

PM

170.000

170.000

170.000
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Chién dich vé tac dong BDKH, thay doi

hanh vi, stt dung nudc va nang luong 100.000 100.000 100.000 0

hiéu qua

Tao ra cdc dién dan doi thoai vé luu vye 70.000 | 70.000 70.000 0

song Lily vdi tat ca cac bén lién quan

Dy phong 203.900 | 203.900 0 0 0 0 0 0 0| 203.900 0
| Duphong 203.900 |  203.900 | 203.900 0
| Duphong cho quanly dwén | PM | 162.900 | 162.900 162.900 0

Duy phong cho ngudn vén ty quan 1y OM 41.000 41.000 41.000 0

Cic chi phi chung 1.451.100 | 1.101.100 | 350.000 | 67.904 | 46.572 | 32.372 | 27.383 | 81.547 | 28.208 | 919.277 | 247.837

Nhin Sw OM | 950.400 | 677.200 | 273.200 | 13.803 | 22.878 | 20.339 | 26.418 | 46.486 | 26.661 | 596.572 | 197.243

HJ tro ky thudt 396.000 | 346.000 |  50.000 [  3.790 0| 4713 0| 21.260 316.237 | 50.000

Cén bo PCU PM | 554400 | 331.200 | 223.200 | 10.013 | 22.878 | 15.626 | 26.418 | 25226 | 26.661 | 280.335 | 147.243

Tro cép cho giam dbe du an lam viéc

bén thor gian (tir S KHPT) 21.600 21.600 4.147 4.554 1.701 0| 11.198

Tro cip cho phé giam dbc du én lam

toan thoi gian, chuyén gia vé quan ly 36.000 36.000 6.924 7.584 4.441 0] 17.051

nguon nude va gidm sat va danh gia

Diéu phdi vién du an 30.600 30.600 0| 30.600

Nhén vién vin phong 28.800 28.800 1.462 2.371 0| 24967

Trg cap cho can bo dau mdi cac s& 12.600 12.600 2911 0| 9.689

Chuyen gia quan 1y vé moi truong va 50.400 | 50.400 2.184 48216 0
| biéndoikhihau R

Chuyén gia vé& quan ly di liéu, GIS va

CNTT (S6 TNMT) 72.000 72.000 2.184 69.816 0

Chuyén gia quy hoach db thi 50.400 50.400 4.864 5.902 7.696 31.938 0
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Chuyén gia khi tuong thiy van

. Quan ly tal Chmh
. Tm lyhanh Chmh V aké toan
. Phlén dlCh

Lai xe

50.400

50.400

36.000

36.000

108.000

21.600

108.000

3.216

5.006

4.622

4.482

1.933

4.718

1.241

5.538

3.204

7.452

5.538

5.710

34.726

5.893

19.947

5.893

20.087

95.639

3.451

0

13.704

Péu tw

60.240

57.200

43.687

3.040

6.929

13.513

Lép dat van phong va mang LAN

34.040 |

11.200

10000 |

5.000

31.000
11200
10.000

5.000

28.692

3.040

7.109

6.742

1.144

3423

3.506

2.308

4.091

3.258

3.856

O IOCIC IO

Chi phi vdan hanh

302.960

229.200

9.348

20.654

11.324

965

21.232

1.547

208.528

52.141

Tién ich

| Chiphixeco(l) ~ . .
Chi phi lién lac ca Internet

| Cac chi phi van hanh

Chi phi dai dién

V¢é may bay (tham du cac hoatdéng cua

31210 |

21.600

36.000

10.800 |

107.350 |

84.000

3000 _—

21.600
_36.000
10.800

84.000
12,000

64.800 |

20.654

416

2.255

1.556

2.249

215

431

4.103

6.116

2.681

377

273

965

3934
37T
.. 601
AL6T3,

1.365

482

0

10.556

18.929

32.195

10.154

1.547

54.581

41.585

81.319

11.350

Kiém todn, theo doi va danh gid

137.500

137.500

1.066

709

6.899

135.725

Dénh gia gitra ky, phéi hop vé6i TSU va
2 tinh kia danh gia ket thic du an

12.500

55.000 |

70.000

_12.500
_55.000

70.000

1.066

709

2458

2.880

1.560

10.725

55.000

Slo (ool ©

70.000

Téng cong

6.000.000

5.200.000

800.000

116.035

46.572

342.468

116.659

606.590

210.679

4.236.437

454.298
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4.6. Nguon luc thong tin lién lac

- Ho so tai chinh va k¥ thuat cua du 4n “Quan 1y tong hop ngudn nudc va phat trién d6 thi trong mbi lién hé v6i bién doi khi hau tai tinh
Binh Thuan”;

- Van kién cua du an;

- Bién ban cudc hop Ban Chi dao dy an lan thir I ngay 04/04/2014;

- Bién ban cudc hop Ban Chi dao dy an lan tha 11 ngay 15 thang 09 ndm 2015 va thong bao trién khai cac ndi dung cudc hop Ban chi dao
cua UBND tinh;

- Bién ban cudc hop Ban Chi dao du an lan thi 11 ngay 08/07/2016;

- Céc tai liéu, thong tin va video khac lién quan dén duy an.
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