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1

1.1

Intervention at a

intervention form

| =Y

glanc

e

Intervention title

IMPROVE TEACHERS SECONDARY EDUCATION IN THE
NATIONAL TEACHERS' COLLEGES MUNI, KALIRO,
MUBENDE AND KABALE

Intervention code

UGA 15 029/030/031 11

Location

UGANDA

Total budget

Belgian contribution: EUR 23.000.000 :
MUN!
« EUR 259.096 in Co-management

e EUR 7.240.904 in Own management
KALIRO

EUR 290.510 in Co-management

e EUR 7.209.490 in Own management
IMUBENDE-KABALE

EUR 0.00 in Co-management

EUR 8.000.000 in Own management

GoU contribution: EUR 2.300.000 (in kind)

Partner Institution

Ministry of Education and Sports (MOES)

IStart date Specific Agreement

4/11/2015 (Muni & Kaliro); 28/07/2016 (Mubende/Kabale)

Date intervention start /Opening
steering committee

4 October 2016

Planned end date of execution
period

03/07/2020 (Muni & Kaliro); 27/03/2021 (Mubende/Kabale)

End date Specific Agreement

13/11/2020 (Muni & Kaliro); 27/07/2021 (Mubende/Kabale)
Muni & Kaliro: 60 months, can not exceed 72
Mubende/Kabale: 60 months, not extendable

Target groups

All: Management, staff and students of NTCs

Muni: Management and staff of the Construction Management
Unit (CMU) and the Procurement and Disposal Unit (PDU) of
the MOES.

Kaliro: Management and staff of the Teacher and Instructor
Education and Training (TIET) Department of the MOES.
Kabale/Mubende: Staff of participating partner secondary
chools.

Impact!

Increased access to quality post-primary education and
training, as part of Universal Post-Primary Education and
[Training (UPPET)

Qutcome

NTCs produce competent teachers through: 1) effective use of
acquired management, 2) proper use of improved infrastructure
land facilities, and 3) pedagogical competencies

Outputs/Results

Output 1: Institutional development

1.1: Supervision and Monitoring System in place for the
Secondary teacher education system (5 NTCs + TIET)

1.2: Strategic management and implementalion capacity of
INTCs strengthened

1.3: TIET strengthened

1.4: CMU and PDU strengthened

Output 2:
Improved access to quality (sustainable) training and learning
ienvironment and facilities

! Impact refers to global objective, Outcome refers to specific objective, output refers to expected

result
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Output 3:

Pedagogical approaches to pre- and in-service teacher training
effectively applied at NTC and in partner schools

'Year covered by the report

2018

1.2

Budget execution

NATIONAL TEACHERS’ COLLEGE- KALIRO

Disbursement rate

Expenditure Balance at the end of year
Budget 2018
Previous | Year covered by
years report (2018)
TOTAL SPECIFIC .
OBJECTIVE 5,548,500 107.772 415.444 5,025.284 9%
Qutput 1 (1.1 -1.2) 415,000 88.483 110.676 215.841 48%
Output 2 4,953,500 827 252.080 4.700.593 5%
Output 3 (1.3) 180,000 18.462 52.688 108.850 40%)
TOTAL RESERVE 130,660 0 0 130,660 0%
VAT TO BE
REFUNDED 0 6.132 7.893 -14.025 NA]
TOTAL GENERAL g
MEANS 1,820,840 517.781 328.7221 974.33& 46%)
OVERALL TOTAL 7,500,000 631.685 752.05 6.116.256 18%
NATIONAL TEACHERS’ COLLEGE- MUNI
Disbursement rate
Expenditure Balance at the end of year
Budget 2018
Previous | Year covered by
years report (2018)
TOTAL SPECIFIC i
OBJECTIVE 5,632,000 88.857 368.452 5.174.691 8%
Output 1 (1.7 -1.2) 268,000 72.676 125.017| 70.306 74%
Output 2 5,084,000 343 137.159 4.946.498 3%
(Qutput 3 (1.4) 280,000 15.83§ 106.276 157.886 44%
TOTAL RESERVE 30,160 0 0 30,160 0%
VAT TO BE
REFUNDED 0 7341 11.759 -19.101 NA
ITOTAL GENERAL
MEANS 1,837,840 533.799 365.808 938.233 49%)
OVERALL TOTAL | 7,500,000 629.998  746.0200 6.123.982 18%
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NATIONAL TEACHERS’ COLLEGE - MUBENDE-KABALE

Disbursement rate
Expenditure Balance at the end of year
Budget 2018
Previous | Year covered by
years report (2018)

TOTAL SPECIFIC
OBJECTIVE 6,739,000 372.420 776.895 5.589.685 17%
Output 1 (1.1-1.2) 486,500 29.751 111.263 345.485 29%
Output 2 4,441,500 60.726 328.612 4.052.161 9%
Output 3 1,811,000 281.943 337.019 1.192.03§ 34%
TOTAL RESERVE 0 a o 0
VAT TO BE
REFUNDED 0 23.157 31.600 -54.758 NA]
TOTAL GENERAL 5
MEANS 1,261,000 278.241 245.326| 737.432 42%
OVERALL TOTAL 8,000,000 673.81% 1.053.821 6.272.359 f 22%

Budget execution rates are at 18% for NTC Kaliro, 18% for NTC Muni and 22% for NTC Mubende-
Kabale at the end of 2018. We plan to spend all the remaining budget in the subsequent years.

-

Self-assessment performance

—
%]

1.3.1 Relevance

Performance
IRelevance A

RELEVANCE indicates the degree to which the intervention is in line with local and national policies and
priorities as well as with the expectations of the beneficiaries.

The intervention is fully aligned with the GOU priorities and national policies, especially National Vision
2040, National Development Plan Il (NDP) (2015/16 - 2019/20), Gender in Education Policy (2009), the
Education and Sports Sector Strategic Plan. The action also supports the implementation of national
guidelines and frameworks in the different colleges such as the Continuous Professional Development
framework, Social Dialogue Framework ...

The strategies developed at Colleges level clearly answer the needs of the Secondary teacher
education system (5 NTCs + TIET), especially the setting up of the “result based” monitoring
framework. The action also focuses in improving knowledge and skills of lecturers and secondary
school teachers, according to their training needs. The active participation of Colleges’ stakeholders in
the implementation of the construction works also demonstrates how the action is aligned with
beneficiaries’ expectations.

The year 2018 also demonstrated the relevance of the approach to support two out of the three central
institutions, namely TIET and CMU. The project has indeed supported different priorities from TIET
Department (support supervision missions, Teacher Education Symposium, Teacher Education
Working Groups...). The definition of the collaboration modalities with CMU, despite the shift of the
construction works to “own management”, has also contributed to answer CMU’s expectations.
However, it remains difficult to ensure the relevancy of the approach tested to support PDU, as their
interest and their role in the project implementation are weak.

1.3.2 Efficiency

Performance
|Efficiency B
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EFFICIENCY indicates the degree to which the resources of the intervention (funds, expertise, time, etc.)
have been converted into results in an economical way.

Despite an important Human Resources turnover, the key activities planned for this year have been
implemented. The main operational strategies are now strongly built as well as the capacities of the
team who will carry them out.

In the design of all activities, efficiency is taken into account by developing low cost systems, for
continuous school practice and support supervision for example, with the objective to both ensure
effectiveness and sustainability.

Nevertheless, delays are observed, in the support to the central institutions, specifically for PDU.

1.3.3 Effectiveness

Performance
lEffectiven ess B

EFFECTIVENESS indicates the degree to which the outcome (Specific Objective) is achieved as planned at
the end of year N.

In 2018, the intervention focused on the consolidation of the foundations set in the first phase of the
project and in 2017.

It has led towards a better management of the NTCs with the setting up of an integrated and systemic
mechanism for planning, budgeting and monitoring and with the implementation of grants agreement.

In terms of infrastructure, 2018 has seen the start of all construction work following the design process.
For pedagogy, NTC lecturers are now acknowledged as mentors for in service secondary school
teachers. Focus has been put in 2018 to strengthen the application of ATL by NTC lecturers and
partner secondary school staff.

1.3.4 Potential sustainability

Performance
|Potential sustainability c

POTENTIAL SUSTAINABILITY measures the degree of likelihood to maintain and reproduce the benefits of
an intervention in the long run (beyond the implementation period of the intervention).

In order to ensure sustainability, a participatory approach with partner and beneficiaries (via
participation to TIET meetings, project management meetings, setting up of a national pedagogy team,
quarterly reviews...) has been taken.

For the management of the NTCs, the change induced by the intervention are now well accepted: the
success of the Quarterly Performance Reviews are very encouraging. The signature of the grant
agreements with the colleges is activity used to strengthen the institutional capacities to raise and
manage more funds, to make sure that the NTCs will continue to full-fill their mission according to the
strategic vision that will be built with the Ministry.

Buildings and renovations have been designed in order to increase energy efficiency and lower
operation costs. That increases sustainability but questions remain in terms of budget availability for
later maintenance and repair works. In addition, a specific maintenance coordinator has been recruited
in the last quarter of 2018 in order to ensure the sustainability of all the infrastructure and equipment.
Finally, most activities are designed in order to develop low cost systems, articulated with the actors’
official responsibilities whose skills are strengthened (system of NTC based mentors, continuous school
practice...). These considerations contribute to potential sustainability of the intervention.

1.4 Conclusions

The year 2018 constitutes the consolidation phase of activities whose implementation started in late
2017. The main operational strategies for NTCs, TIET and CMU, are now strongly built as well as the
capacities of the team who will carry them out.

For the infrastructure component, 2018 was a pivotal year. Designs were completed and turned into
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tendering. Construction contracts (6 in total for 12 million Euro) were signed and the works took off.
The focus on the coming years will be on definition of exit strategies, in order to increase the
sustainability of the results.

National execution official National execution official Enabel execution official
Abdul KIBEDI Andrew TABURA Virginie HALLET
Project Coordinator Project Coordinator Project Co-coordinator
TIET Department / MOES TIET Department / MOES Belgian development agency

M| X

Date: Kampala, 21st February 2018
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2 Results Monitoring?

2.1 Evolution of the context
2.1.1 General context

The relations with TIET are very good. Project management meetings are organised twice a month (21
meetings in 2018) with both TIET and Enabel representatives. On a monthly basis, project updates are
shared during the TIET meeting with the whole department.

The MoES and EDPs coordination capacities are still quite weak. Enabel in 2017 and 2018 has
increased its participation to the EDP network, with mainly the participation to the development of the
World Bank project on Secondary Education.

2.1.2 Institutional context

Anchorage of the project in the colleges and partner department/units within the MoES:

Colleges: Anchorage at the colleges is good. The full-time support provided by the Field Coordinators
helps greatly to ensure the involvement of all categories of staff and students through Committees in
charge of the implementation of the activities.

The support given to administrative staff for college management, and to the academic staff for their
continuous professional development and to improve their working environment is highly appreciated.
However, college absorption capacities are limited. This difficulty is strengthened, in a context, where
SDHR, another Enabel project, also implements various training activities with the colleges. This
problem has been tackled by 1) better planning the activities between colleges, TTE and SDHR; 2) by
finding synergies between TTE and SDHR; and 3) by adjusting the rhythm of implementation.

Institutional strengthening of TIET, CMU and PDU remains challenging, however at different levels:

TIET: The two coordinators are engaged and available on a regular basis. They actively participate to
the project management meetings, and ensure that project-related issues are conveyed to the rest of
TIET staff at their department meetings. TIET staff participates to the support supervision visits to the
colleges, as well as to the trainings, workshops and other activities organized by the project.

CMU: Coordination and collaboration with CMU has improved over 2017 and 2018. There is a clear
understanding on how tasks are shared, in both own and co management. Monthly coordination
meetings and frequent common site visits have helped in this.

PDU: The involvement of PDU staff remains low and delays have still been observed. It has been
arduous to agree on any support strategy. The few agreed activities have not been successfully
implemented.

Partner secondary schools: Collaboration with secondary schools has been strengthened in 2018. A
pilot Continuous School Practice system has been successfully implemented. NTC Mentors are now
acknowledged as positive actors for the Continuous Professional Development of secondary school
teachers, in introducing ATL methodologies.

Collaboration with Kyambogo University
Since February 2017, the validation of the Teacher Education Policy is pending at top management
level. In this context, the mandate of KyU as a supervisory role of the NTCs may change.

During the year 2018, it has been brought to the knowledge of the project that, since 2014, NTC DES
students do not receive their Diploma Certificates from Kyambogo University. Considering the
importance for Enabel to have its funding turned into the provision of competent teachers for the
Ugandan secondary schools, a close follow up of the issue is ensured via the Steering Committee.

2.1.3 Management context: execution modalities

Steering Committee: The Steering Committee met twice in 2018: in February and in November. In
November, the steering committee regulations have been officially approved.

2 Impact refers to global objective, Outcome refers to specific objective, output refers to expected
result
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Project's team: After different resignations (1 project co-coordinator, 2 juniors, 1 field coordinator, 1
public finance expert, 1 infrastructure expert) and subsequent recruitments, the project staff is nearly
fully on-board. Additional national staff has joined the team in 2018: two pedagogy project officers, 2
Young national experts in M&E and Communication, 1 institutional development officer, 1 maintenance
coordinator.

The key position not fulfilled yet is the International Expert for Institutional Development (vacant since
July 2018). The project co-coordinator, who is also the Pedagogy Expert, takes the responsibility for the
institutional development over. In this context, for the Institutional Development Component, the focus
has been put on the capacities of the NTCs, and less the ones of the central level institutions.

“Coordination days” involving the whole staff are held on a regular basis, at least quarterly. This
coordination time, when the 5 Field Coordinators are back to Kampala, is an opportunity to review
progress and prepare next steps.

New project set up: Following a backstopping mission on Enabel Education Programme, and the
resignation of the project co-coordinator for Muni and Kaliro, the project set up was redefined in July
2018. All project components are now fully coordinated by the project co-coordinator, under the line
management of Enabel Resident Representative.

2.1.4 Harmo coniext

Sustainability

For the management of the NTCs, the change induced by the intervention are now well accepted: the
success of the Quarterly Performance Reviews is very encouraging. A key challenge now is to build the
capacities of the system to self-sustain the mechanism after the withdrawal of the project. Today, the
weakest link lies in the Central level ability to organise the data analysis in the absence of external
support. In 2019, the intervention will also review ways to reduce the costs related to the Quaterly
Performance Reviews in order to reduce their costs.

A special attention is given to ensure the sustainability of the intervention:

e Most of the strategies are developed in a participatory way and try to minimise the need for
external intervention.
e (Capacity building through learning by doing and development of user friendly tools and

guidelines should foster the stakeholders' capacities to maintain the benefits of the
intervention.

e |nvestments are planned to help the NTCs to reduce their operational costs and thus
enhance their financial sustainability (energy saving kitchen, renewable energy, water
harvesting and filtering...).

* Maintenance of facilities, equipment and ICT equipment has been brought as a key issue at
management level: strategies are already implemented to enhance the durability of the
investment planned.

More generally, strengthening the institutional capacities to raise and absorb more funds is an objective
of the signature of grant agreements with the colleges.

Coordination with other EDPs

Beyond regular participation to the Basic Education Working group of the EDPs, the project has also
established good relationships with key actors to coordinate major Teacher Training activities:

e Continuous coordination with UNESCO on punctual activities has led them to use our common
"result based" management framework to implement their own strategies in 2018/19.

+ Participation to World Bank meetings to design a new project on Secondary education and
make sure that NTCs play a pivotal role as in-service training provider.
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2.2 Performance outcome

2.2.1

Outcome

Progress of indicators

- Result

Indicator

Baseline 2016|

2017

2018

He S Target &Lt
(2020 - 2021)

Specific objective / Outcomes:
NTCs produce competent teachers through: 1) effective use of acquired management, 2) proper
use of improved infrastructure and facilities, and 3) pedagogical competencies

Passingrate:|
- Total : 86%:
- Men : 86%: Passing rates on
- Women: Data not yet |graduation remain
Number of NTC Passing rate : [85%: available at least at the
Competent graduates matching the |- Total : 91,2% |(data for (August 2018|same level with
Pacte teacher competency |- Men: 89.7% |students who |exams not  |no significant
profile (passing rates) |- Women : enrolled in yet differences
(M/F). 94.1% 2015/2016 moderated |between the
academic by KyU) scores of boys
year and sat and girls.
exams in
August 2017)
No integrated
Effective Existence of Annual mechani‘sm for T St Lo
management Work-plans for each planning, 1finstitution | 1/institution 1/institution
Institutions budgeting and
= | . monitoring
No integrated At least 70% of
; % of progress of mechanism for| .. the planned
E‘:Ziité‘znent implementation of each planning, Fé?gg:gar 60% activities are
annual Action Plans budgeting and successfully
monitoring v _limplemented.
i % of implementation of
EIfective USe new and renovated 0% 0% 9% 100%
NTC facilities
Effective use |Level of application by
of pedagogicalllecturers of ATL within |3,2 (lesson plan 3 (self 3,2 (class 35
competences [NTCs (M/F) (on a scale analysis) declaration) | observation) :
within NTCs |from 1 to 4)

*Concerning the effective use of pedagogical competences within NTC, for the baseline (data from the
first phase of the project), the indicator was measured via lesson plan analysis. However, this way to
measure may be tronked as lecturers developed specific lesson plans to be assessed. For the current
phase, it was decided to measure this indicator via a survey (self declaration) and class observation. In
2017, the level of achievement of the indicator is only based on self declaration as no class observation
were done. In 2018, the measure is based on class observation by NTC mentors and national experts.

2.2.2 Analysis of progress made

For the institutional development component of the project, regarding the management of the whole
system, the implementation of a “result based” management in the 5 NTCs is currently being
strengthened, with the second year of implementation (fiscal year 2018-2019). The key achievement for
the year 2018 is the transition to a Result based budget in relations to the Colleges’ result based
workplan. Another progress is the work done to start the digitalisation of the Colleges’ financial
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management, with the introduction of an e-vote book in July 2018. If the accounting officers seem
convinced by the usefulness of the e-vote book, a key area of focus in 2019 will be to convince the
Principals.

Following a request from the Colleges management, one of the major innovations in 2018 is the
development of tools to measure staff's time on task. This represents an interesting initiative in the
Ugandan context where teaching staff absenteeism is recognized a major challenge.

As to the access component: NTCs produce competent teachers through proper use of improved
infrastructure and facilities, it should be noted that this only can be measured after the new or renovated
infrastructure is available. In 2018, designs have been finalised in participation with the future users
and according to the latest pedagogical principles applicable for teacher fraining in Uganda. They also
apply sustainable architectural principles focusing on low maintenance and energy efficiency. Following
the tender process, 6 contracts have been signed and construction works took off at the end of 2018,
expected to be completed early 2020.

For the pedagogy component, in 2018, a lot of focus has been put on the introduction of ATL in partner
secondary schools via a mentorship system, on the implementation of the CPD Framework, on piloting
a system of continuous school practice... This strategic orientation has also allowed to maintain high the
effective use of pedagogical competences within NTC — and to widespread from NTC lecturers to the
NTC students and secondary school staff.

The mentorship system is now well rooted in the colleges. Mentors are also acknowledged as relevant
actors for in service fraining to secondary schools teachers. The collaboration between mentors and
national experts is also well consolidated, thanks to the definition of collaboration modalities and
different preparatory meetings (May, October, and November). National experts have fully contributed
to the implementation of the Adult Teaching and Learning training and the action research contest (see
below in the pedagogy component).

The pilot implementation of continuous school practice was a success for both students and staff. The
2018 survey findings demonstrate the pedagogical interest of such a system to strengthen the students’
confidence. The survey report together with the video on the pilot will support the advocacy process to
have demonstration schools attached to the NTC where pre-service teachers can practice.

Globally speaking, for all project components, the project has strengthened the collaboration between
the colleges, the different MoES Departments and KyU.

2.2.3 Potential Impact

The potential impact can be measured by the extent to which NTC graduates have become teachers in
secondary schools. Considering the very important delays in the issuance of the Diploma Certificates by
KyU, we consider the number of graduates to have become teachers are limited, as they can not apply
for teaching positions — in public schools. In 2018, the project in collaboration with the NTCs has started
an advocacy process towards KyU in order to ensure the issuance of all pending Diploma certificates.
KyU has committed to have them released by the end of 2018.

2.3 Performance output 1

Output

2.3.1 Progress of indicators

Output Area 1.1: Supervision and Monitoring System in place for the Secondary
teacher education system (5 NTCs + TIET)
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Target

Result Indicator Baseline 2016 2017 2018 | (2020 -
_ 2021)

§ Number of quarterly meetings No formal :
|Strengthened M&E i35 4 4 (per
!_framework at each level (per FY) momtor!ng ) FY)
! mechanism
| No formal fasoss 83.3 %
;Strengthened LsiE Data completion rates monitoring Q1 : 79;’” (FY2017- 80.00%
framework 5 Q2: 93%
| mechanism 2018)

Output Area 1.2: Strategic management and implementation capacity of NTCs
strengthened

: i Target
Result Indicator Baseline 2016 2017 2018 (2020 -
5o s : b _2021)
| Will be | Target for
| Average performance score Tools and | conducted| priority
c 5 : strategy to  |during finallareas : 3.5
[Capacity given by NTC staff
/development (organisational self- 2 gevelopthe ysar.ols§ Targetiol
! P 9 ; plan to be SDHR non-
| assessment) harmonised project priority
| areas : 3.0
|Capacity % pt" implementation of NTCs 0% 28% 76% 100%
development training plans
i Plans 29% (data
Capacity % of implementation of NTCs| developed in |Fiscal year on-| FY 2017- 80%
i . (]
development capacity development plans September going 2018)
! 2017
! Time on Task (academic and| Nao formal No formal 62h Increasing,
|Staff management|admin staff) (M/F) — Number | monitoring monitoring | (October (max
' of hours at station per month | mechanism mechanism 2018) 160h)
0 0
Number of NTCs whose (Sr?lart (Smart (Smart
: academic management Campus not Campus not | Campus 5
|Academic and processes are digitalized operational) fully terminated)
financial operational) i
[management &y her of NTCS whose S
', financial management 0 0 5
processes are digitalized
i i Sf T s Monitoring GQ‘S%d
iIT management cc\:::-u:c:i::?{yo ome Unknown mﬁchanis_m nof] Ff;fnc;sr:er 90%
: armonised
; 2018)
i Grant: 65%
Ei : - . Global
Financial Execution rates (global / Fiscal year on- 5
'management Grants agreements) k going Colege 0%
budget:
N/A
2 x First financial | 3% (FY
E:::;;::I“ Ao % of rejected expenditures - reports not yet| 2017-18) Lesﬁsﬁ”zhan
| approved
Safe Learning Number of NTCs in;egrating
E it violence/SLE in their annual = 5 5 5
action and budget plan
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Output Area 1.3:

TIET strengthened

.: _ _ JE T __ s Target
i Result Indicator Baseline 2016] 2017 - 2018 | (2020-
SR B Er g i2021)
’ _ Will be
i- SDHR: Overall performance SDHR self conducted
iCapacity score given by TIET members |2,6 (on a scale A et during 3.0
development during organizational self- from 1-4) final year i
| - not updated
| assessment exercise of SDHR
| project
!Capacity % of implementation of TIET a . 54% A
/development training plan ) £ ks
{Operational Number of quarterly reviews ME f.‘”".’a' 3
Imanagement for TIET [OSiicing 0 4
| mechanism
- R Availability of a long term 0
!TI(E;LS ;:.s.slior:lfor strategic plan for Teacher 0 0 1
!p y 9 Training in Uganda :
!TIET 2sipllotofithe Integrated monitoring system 0
whole teacher ~ [\"'09 g sy 0 0 2
!training S i place for PTE and ITE
Output Area 1.4: CMU and PDU strengthened
Result Indicator/Progress Marker |p_ _ iinc 2016 2017 'émé i (T:gggt
. Updated at ToC workshop E 2 e . | 2021) '
|Guidelines for B 0 1 per
isustainable e Suoyldelnes 0 0 priority
E disseminated
linfrastructures areas
SDHR: Overall performance cov:gixgﬁe d
Copacty ooy oMUy onascae SRS, g | g
development S g from 1-4) final year :
organizational self- | not updated of SDHR
assessment exercise | :
i project
Capacity % of implementation of CMU . | . 56% o
development training plan i Ul UL
Baseline |Criteria to
Stk Baseline study| study not be
Efficiency of the |Level of timeliness of the Cinenaio pe not accepted | accepted | defined
R . defined during
service delivery  |procurements done by PDU 4 by the by the after
| baseline study ; : :
i beneficiary |beneficiary baseline
study
| Will be
' SDHR: Overall performance | SDHR self conducted
Capacity score given by PDU members|1,4 (on a scale S during 3.0
development during organizational self- from 1-4) R ] final year :
assessment exercise P of SDHR
project
- e - =
Capacity %o pf_lmplementatlon of PDU 0% 0% 70% 100%
development training plan
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13 Progress of main activities

Progress:

A B Cc D

Progress of main activities®

1.1: Supervision and Monitoring System in place for the Secondary teacher education system (5
NTCs + TIET)

Development of harmonised work-plans for the 5 NTCs B
Development of harmonised budgets for the 5 NTCs B
Setting-up of an integrated monitoring mechanism for the 5 NTCs B
Organisation of Quarterly Performance Reviews B

1.2: Strategic management and implementation capacity of NTCs strengthened

Preparation and follow-up of Grant Agreements B
Digitalisation of academic management C
\Support to HR management through social dialogue B
Support maintenance strategies of the NTCs Cc
Support ICT equipment and maintenance in the NTCs B
Support NTC procurement systems B
Support NTC Communication B

1.3: TIET strengthened

Implementation of the support strategy C
Development and follow up of an integrated work-plan for TIET C

Digitalisation of the Teacher Registry

Support ICT equipment and maintenance

B
_ B
Support TIET Communication B
Strengthen TIET coordination and supervision roles B
1.4: CMU and PDU strengthened

Implementation of support strategies (support record management C?\a‘l-u
fand archiving, site visits management software, study tour in Rwanda, cC-
procurement of IT equipment) PDU
Guidelines for CMU developed, available for all and used B

1.2  Analysis of progress made

Output Area 1.1: Supervision and Monitoring System in place for the Secondary teacher
education system (5 NTCs + TIET)

Since the college fiscal year 2017-2018, a systemic and integrated “result based” management
Framework is implemented in the 5 NTCs. This was first piloted in the fiscal year 2017-2018, and is
currently being strengthened in the fiscal year 2018-2019. The first step was to agree on a shared
vision of the missions of the 5 NTCs based on the analysis of MoES and KYU policies and of the NTCs
daily and regular tasks. This allowed to design a common template for the annual work-plans (2017-

3 A The activities are ahead of schedule
B The activities are on schedule
Cc The activities are delayed, corrective measures are required.
D The activities are seriously delayed (more than 6 months). Substantial corrective measures are
required.
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2018 and 2018-19). The college annual workplans are used by NTCs Committees to develop their own
work-plan through a highly participative approach. On this basis, it has been possible to build a
monitoring mechanism where progress are regularly assessed through consultative framework, in which
those who actually face problems can decide, express their recommendations and request support from
upper levels.

The RBM framework is well accepted in the colleges, and the reviews offer opportunities for exchanges
and decisions taking at all levels. The process has also strengthened the oollaboratlon between the
colleges, the different MoES Departments and KyU.

In this context, the following took place:

« Data analysis workshops in Kampala on a quarterly basis (in January, April, July and October
2018)
« Performance reviews, in colleges on a rotational basis:
o For FY 2017-2018 held in Muni in January, in Mubende in April, in Kaliro in July
o For FY 2018-2019 held in Unyama (October 2018)
« Finalization of NTC RBM annual work plan for FY 2018-2019 in July
¢ Support Mission by M&E Officer on RBM work plan / indicators (August and October 2018)
e RBM training in Dubai for TIET, NTC management & teaching staff (September 2018)
The main challenges to address for the annual workplan 2019-2020 will be to reduce the number of
indicators to monitor, and to study ways to diminish the costs of the review system in view of its
sustainability.
Planned
 Quaterly Support Mission on RBM data collection for indicators
¢ Quarterly Data analysis workshops and Performance reviews
* Preparation of RBM for FY 2019-2020 (workplan, process)

Output Area 1.2: Strategic management and implementation capacity of NTCs strenathened

A01-01 Consolidate and strengthen NTC strategic management capacities
In addition to the RBM Framework as a key tool for strategic management (see output 1.1), the
following areas were focused on in 2018:

Safe learning environments
The project has secured funds from the Study and Consultancy Fund to implement a Gender based
Violence study in order to generate data on Gender Based Violence in the NTCs and the BTVET
institutions in Uganda, in order to formulate policies, guidelines and tools.
To do so, a national consultant was identified via a procurement process in January 2018. An
international consultant, via a specific cooperation agreement signed with Ghent University in February
2018, was identified to initially technically support the survey, and finally, considering the difficulties
faced with the national consultant, to fully lead it. In this context, following a first failure notice, an
amendment was signed to national consultant's contract so that he focuses on the data collection. In
this context, the following took place:

e Test of tools,

« Ethical clearance received from Ghent University and Ugandan institutions (final step ongoing)

» 2 Missions from the international consultant to define the methodology and contribute to the

training of data collection officers,

« Training of data collection officers,

e Data collection from mid-July to mid-August 2018.
However, considering the difficulties with the data collected, questioning their reliability, a second failure
notice was sent to the national consultant in December 2018, which will lead to the termination of the
contract. In early 2019, the project, in collaboration with Ghent University, will redefine the strategy to
redo the data collection and ensure the dissemination of reliable data on GBV situation in the colleges.

In the colleges, two missions from TIET Department and MOES Gender Unit were organised to
support the colleges in the implementation of their SLE work plan and in the dissementation of gender
related policies to their staff (in February 2018), and in the orientation of students (November 2018).

With the support from the project, college staff from Kaliro and Mubende took part in an Organisational
Health and Safety Training in May and in September 2018, organised by SDHR, in order to improve
the safety of their workshops.
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Planned:
s GBV study: definition of updated strategy (January 2019).
= Regular missions from Gender Unit to NTCs.

ICT Management
To improve the ICT management of the colleges, the following were done:
e AllICT equipment in the colleges were repaired in May 2018.
= The colleges were equipped with new ICT Equipment (computers, printers, cameras...) in
August.
« Validation of ICT Manager & ICT Officer competency profiles by the Teacher Education
Working Group (October)
+ ICT Managers’ skills were strengthened via different training:
o Computer repair and maintenance (May, in collaboration with SDHR)
o Computer hardware and maintenance (July)
o |IT Esssentials, Online training certified by CISCO Academy
o Two ICT days organized by project staff (quarters 1 and 3)
s A participatory assessment on the migration from Windows to open-source was also done in
the last quarter of 2018.
« In collaboration with Netlab from Makerere University, costs estimation and bills of quantities
were done for the Colleges of Kabale, Mubende and Unyama.

The main challenges faced are the following: security of equipment delivered, respect of allocation of
equipment by college management, equipment maintenance. These challenges are worsened by the
fact that Colleges do not have dedicated ICT managers, as this position is not foreseen in their
establishment. Some colleges have recruited an ICT manager on a part time basis, on governing
council funds.
Planned
* Continuous training for ICT managers
s Advocacy to include ICT manager under the college establishment, with the support of the
validated competency profiles
« Pilot implementation of recommendations from assessment on migration from Windows to
Open Source in Kabale & Mubende (February-March 2019)

Communication Management

The first Communication Days were held in July for IT Managers and Communication Officers, followed
by the second ones in November. Communication Days are organized by project staff on a rotational
basis, in a different college. In addition to capacity building for the College staff in charge of
Communication, participants work on transversal themes for all colleges (development of a Colleges’
Communication Strategy to attract more students). This process will go on in 2019.

A01-02 Public Finance Management
The key achievement for the year 2018 is the transition to a Result based budget, in relations to the
result based workplan of the colleges. This pilot has offered an opportunity to introduce digitalisation in
the financial management of the colleges. An E-vote book, in an Excel file, was developed by a
consultant and introduced in the colleges in July, with a training of all accountants. To support the
training, a user manual and "how to videos” were shared with the staff.
Continuous support for the use of the new digital tool was provided by the Public Finance Expert
(October mission, remote support). In December, some adjustments were made to the tool (mainly on
the students’ ledger) to tackle some of the identified difficulties in the use of the tool. The changes were
presented to the accountant in a workshop in Muni NTC (December).
The tool is now well in use in all the colleges. Accoutants have made a huge step in the use of IT for
financial management.
Despite that 3 sessions were organized for the Principals (July, September, December), and the fact
that the tool is supported by the MoES Finance Department, Principals still demonstrate some
resistance in the use of the tool. In this context, it is important the following actions are considered:
Planned:
o Reinforce partnership with EPPAD, internal audit and Finance Department in view of
official acknowledgment.

o Tackle the e-vote book limitations (not multiple users possible)

o Common training for Principals, in presence of Accountants

o Continuous support from Kampala

MoRe Report 2018 - UGA 15029 11 (Muni) - UGA 15 030 11 (Kaliro) - UGA 15 031 11 (Mubende - Kabale) p. 17 of 61



In addition, towards the end of 2018, a consultancy was launched in order to improve the Colleges
procurement management practices. In December, a restitution of the assessment findings were done
to all College Principals, who fully support the initiative taken to improve the practices.
Planned
o Training on procurement in each NTC (February 2019)
o Development and dissemination of a guideline and toolbox on procurement, tailored to
the Colleges’ context
o Elaboration and implementation by Public Finance Expert of a support action plan per
college on the basis of Enabel assessment and procurement consultancy assessment
(January)

A01-03 Academic management

Academic Management Digitalization

The implementation of Smart Campus, a software for academic management, was launched in Muni
and Kaliro during the first phase of the project. In 2017-2018, the project supported its pilot
implementation with an external technical support. The use of the software faced a lot of difficulties
which are explained in the external assessment of Smart Campus done in quarter 3. This situation has
led to stopping this pilot experimentation. The main challenges were technical (no bank integration, no
quality support...) and human (user involvement).

In this context, the project is now investigating the best options to digitalise academic management
practices in the colleges. In this context, the following steps are foreseen:

Planned:

+ Broad academic management assessment by ID officer to define the software needs (January
2019)

e Survey of other Academic management softwares and demo meetings with the vendors
(February 2019)

Support supervision
In 2017, support supervision guidelines were developed and disseminated in all the colleges. The
Guidelines focus on the pedagogical support, which is based on a low cost system with college
mentors, supported by ATL national experts.
A pilot implementation of the guidelines was done during the Fiscal Year 2017-18. In this context, the
following was done:

* Training of all mentor teachers on mentorship & support supervision toolbox (February 2018)

» Follow up of implementation of support supervision guidelines (February)

* Update of the pool of ATL national experts (March)

« Assessment of the ATL portfolios developed by NTC lecturers trained in April 2017 and Awards

to the best ones (March to June)

Following the pilot implementation, the support supervision guidelines were revised via a participatory
process (mission in each NTC in May/June + national workshop in July). This has led to updated
guidelines, with an attractive lay out, which were successfully disseminated by the college support
supervision committees at the beginning of the Academic Year 2018-2019.
The mentorship system is now well rooted in the colleges. Mentors are also acknowledged as relevant
actors for in service training to secondary schools teachers. The collaboration between mentors and
national experts is also well consolidated, thanks to the definition of collaboration modalities and
different preparatory meetings (May, October, and November). National experts have fully contributed
to the implementation of the Adult Teaching and Learning training and the action research contest (see
below in the pedagogy component).
In 2019, it is planned to have the focus on the use of microteaching in teachers training, using the
mentorship system put in place:

¢ Development of a training module by national experts (January 2019)

e Training of mentors as trainers (February 2019)

¢ Training by mentors for the peers in each NTC (February 2019)

A01-04 HR management

Following a request from the Colleges management, one of the major innovations in 2018 is the
development of tools to measure staff's time on task. This represents an interesting initiative in the
Ugandan context where teaching staff absenteeism is recognized a major challenge.

Tools to measure time on task have been developed in a participatory approach, taking advantages of
the already existing college initiatives. Tools have been introduced in the colleges at the beginning of

the academic year. After initial resistance from the staff, the use of the tools is increasing. The first
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quarterly reports will be sent to TIET in January 2019, and will be discussed in the January quarterly
review.
Over 2018, Social dialogues with different central Departments (HR, KyU, UNATU...) were organized
in all colleges to inform on the policies on one hand; and collect difficulties faced on the other hand. The
social dialogues were implemented in Mubende and Muni in quarter 1, and considering the difficult
mobilisation of central staff for missions, only in quarter 3 in Kaliro, Unyama, Kabale. This activity is a
contribution to the implementation of the recently adopted Social Dialogue Framework. The foreseen
challenge will be the follow-up of the issues identified in the field. To tackle it, the following is planned:
* Development of an action plan on issues collected during the social dialogue workshops in all
colleges and dissemination to respective departments (February 2019)
+  Network/Lobby with HR department and Ministry of public services to advocate on Lecturer
Status
» Foster dissemination of important policies, rules and regulations

Continuous Professional Development

In 2017, Continuous Professional Development guidelines were developed and disseminated in all the
colleges. A pilot implementation of the guidelines was done during the Fiscal Year 2017-18.

Following the pilot implementation, the guidelines were revised via a participatory process (mission in
each NTC in May/June + national workshop in July). This has led to updated guidelines, with an
attractive lay out, which were successfully disseminated by the college CPD committees at the
beginning of the Academic Year 2018-2019. An additional fraining for Continuous Professional
Development Commitiee was organized in October 2018 on time on task, staff appraisal, career
progression, Continuous Professional Development Framework...

For the implementation of the Continuous Professional Development activities for college staff, different
channels are foreseen:

« Budget line in the grant agreement during the Fiscal Year 2017 2018;

e Budget line available via direct support for the Fiscal Year 2018 -19

o SDHR's support for the implementation of the NTCs training plan.

A01-05 Maintenance capacity
The maintenance capacity of the college is strengthened mainly via the grant agreement for small
maintenance and user awareness raising. In this context, maintenance checklists have been developed
and contribute to the improvement of the general maintenance of the Colleges.
Assets managers have followed a training in March 2018 on facilities management.
Colleges have received a continuous support from the infrastructure staff, which will be strengthened by
the presence of a dedicated maintenance coordinator since the last quarter of 2018.
Colleges were also supported with different equipment that will contribute to reduce the operational
costs of the NTCs (water harvesting, water filtering...) — see infrastructure component.
It is also worth to note that a Contract was signed with Brussels Capital Region for 560,000 euros to
build energy efficient kitchens, in different TTE Colleges.

Planned

e Continuous on-site support to the maintenance managers and Committees
e Development and implementation of a training plan for maintenance managers
e Support to the implementation of “user awareness raising” college plans

e |nvestment in equipment that will contribute to reduce the operational cost of the NTCs (energy
saving kitchen, solar panels, solar security lights...)

A01-06 Grant Agreement

Since 2016, annual grant agreements are signed with the colleges as a way to strengthen their
management capacities, in view of attracting other sources of funding in the future.

Here are some of the key results concerning the grant agreements for the fiscal 2017-18: The execution
rate for the 5 grant agreements in the colleges has reached 68%. It has highlighted the need to
continue to support the college in strengthening their capacities and internal organization to manage
institutional donor fund properly.

In the context of the new Belgian Royal Decree on grant agreements, some adjustments needed to be
done for the grants agreement 2018-2019. In this context, following an assessment of college practices
and evaluation of work plans submitted by the colleges, grant agreements were signed, with a start on
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18t October 2018. Implementation is currently ongoing in the colleges, with the support of the Public
Finance Expert (who did a mission in October).

Output Area 1.3: TIET strengthened

Following the strategy for TIET capacity development elaborated in early 2018, the following was done:

L]

Support of a private company for data entering in the Teacher registry (ongoing)

Financial and Technical support to the organisation of the Teacher Education Working Group
(February and October)

Support and Participation to the Teacher Education Symposium (December 2018)

Support for IT equipment repairing/servicing and delivery of new ICT Equipment (computers,
printers...).

Support to the implementation of the SDHR training plans for TIET

Support TIET to take part in the development of the Teacher training component of the
Education Response Plan for Refugee

Support to the elaboration and dissemination of 3 TIET Newsletters (June, September,
December)

Planned:

Tracer and workforce study of NTCs graduates.
Support to Teacher Education Working Groups.
Enhance the coordination with the other EDP.

Support the implementation of national policies (Teacher Policy if finalised) and other strategies
(Continuous professional development framework, Teacher Incentive framework...)

Support TIET and the NTCs to develop their strategic vision to feed national policy dialogue (to
prepare the Sector strategic plan).

Qutput Area 1.4: CMU and PDU strengthened

Both CMU and PDU were supported with new ICT equipment and office consumables. The project also
supported the implementation of the SDHR training plans for CMU and PDU.
Concerning CMU specifically,

Their nearly day to day collaboration with the infrastructure team on the design and construction
phases is a hands on capacity building.

With the start of the construction work in the last quarter of 2018, CMU is also piloting a site
report managing software, for which tablets were procured.

Work is currently in progress to develop guidelines on sustainable infrastructure. To this effect,
the infrastructure team took part to the Conference in Brussels in October on *Capacity Building
for a sustainable built environment.

Planned for CMU:

N CMU and the project are co-organising a Forum on Climate Responsive design in Kampala
early 2019, which will lead to the elaboration of Guidelines.

Concerning PDU specifically,

The collaboration over 2018 was not strong, with no representation to the organised meetings.
This point has been put on the table of the November Steering Committee.

Different shelves procured for PDU archive room are ready since August 2018, but are not yet
installed due to lack of space in PDU office.
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2.4 Performance ouiput 2
2.4.1 Progress of indicators

Output Area 2: Improved access to quality (sustainable) training and learning
environment and facilities

: : Baseline g .| 2018 ~ Target
~ Result Indicator 2016 2017 (2020-2021)
Number of infrastructure LY aﬁe_r
. - masterplan
‘Access to quality |constructed according to Caey
training and benchmarked standards of the 0 0 i ;
; ! R ; 0 preliminary
llearning facilities |sustainable and renewable design
energy dem_gns approvals
B Number of NTCs with ' L
‘Maintenance of % :
[ operational maintenance and
ftraining and : 0 )
1 A e assets management plan in
llearning facilities :
PR ~lplace : 0 SE A
2.4,2 Progress of main activities
Progress:
: e G
Progress of main activities A B c D
2.4.2.1 Design & Supervision consultancies tendered, contracts signed X
2.4.2 2 Master Plans made or updated, presented and commented X
2.4.2.3 Preliminary Designs made, presented and commented X
2.4.2.4 Detailed Designs and Tender Documents approved X
2.3.2.5 Tender for construction done and evaluated, contracts signed X
2.3.2.6 Construction Supervised and monitored X
2.3.2.7 Construction Completed and Accepted
2.3.2.8 Defects Liability period repairs done and works accepted
2.3.2.9 Operational trainings done, awareness raising trainings done
2.3.2.10 Evaluation phase 1 sustainability analysed, lessons presented X

2.4.3 Analysis of progress made

The tender to contract design and supervision consultants for Muni and Kaliro according to PPDA
procurement rules has taken 14 months to complete. The tender for design and supervision consultants
for Mubende and Kabale according to Belgian legislation and Enabel rules took 3.5 months to complete.
The Project Steering Committee agreed to change from PPDA to Belgian legislation for further
tendering and contracts for all infrastructure works. Tenders were concluded and construction works
started in 4 colleges (6 contracts for a total of 12 millions EUR).

The evaluation of phase 1 sustainability design components by junior expert Josefien Vandermeulen
and Transsolar Energietechnik resulted in 4 evaluation reports. Lessons learned will be presented at
the Forum on Climate Responsive Design in Kampala early 2019.

As part of the capacity building on Climate Responsive Design, some project members participated in
the Climate Days organized by Enabel Headquarters in Brussels in October 2018.

* A The activities are ahead of schedule
B The activities are on schedule
Cc The activities are delayed, corrective measures are required.
D The activities are seriously delayed (more than 6 months). Substantial corrective measures are
required.
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In order to strengthen the safety of the infrastructure, and to reduce the costs for maintenance, the
colleges were equipped with the following:
> Delivery of health and safety equipment (fire extinguishers, ...)
» Delivery of mechanical tools and equipment for NTC Kabale, Unyama, Kabale & Mubende
(toolbox, saws, scales...)
» Contract award for supply electro-mechanical Generator and Stabiliser (in Mubende, Kabale
and Unyama)
» Upgrade of the water system in Unyama
» Improvement of walkways & drainage channel in NTC Kabale.
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2.5 Performance output 3

2.5.1 Progress of indicators

Output Area 3: Pedagogical approaches to pre- and in-service teacher training
effectively applied at NTC and in partner schools.

5 Baseline p ; - Target
Result Indicator 5016 2017 2018 (2020/2021)
Average satisfaction of female and N/A (data
Strengthened male academic staff with the will be
pedagogical amount and quality of pedagogical N/A 25 collected in 3
support support provided by KYU (on a 2019)
scale from 1 to 4)
Average satisfaction of female and N/A (data
male pedagogic staff with the will be
2;?: g;g?;eld amount and quality of support N/A 27 collected in 3
provided by mentors in the NTCs & 2019)
support {mentorship system) (on a scale
from 1 to 4)
Average satifaction expressed by N/A (data
Strengthened pedagogic staff (M/F) following will be
professional Continuous Professional collected in
competencies of Development activities (professional N/A 28 2019) 3
NTC academic development modules, support
staff supervision system, training...) (on
a scale from 1 to 4)
Increased access | Average satisfaction of female and N/A (data
to information and | male pedagogical staff regarding N/A 25 will be 3
pedagogical the libraries and ICT facilities (on a ’ collected in
content scale from 1 to 4) 2019)
Increased access | Average satisfaction of female and N/A (data
to information and | male students regarding the N/A will be 2.6 .
pedagogical libraries and ICT facilities (on a collected in
content scale from 1 to 4) 2018)
Increased access T N’fA (data
to nformatios: and Lew.f.l of app_hcauon by legturers of will be :
y ICT in teaching and learning (on a NIA collected in | 2.6 (class 2.5
pedagogical scale from 1 to 4) 2018) observation
content
4 Level of application by NTC 3.2 (self
pchool practice | students of ATL in continuous v | oaplo | deciaration) .
. school practice (on a scale from 1 to ik :
learning tool 4) 2018)
School practice % of DES students (M/F) doing CSP)|
turned into a activities in the NTC and in the 0% 0% gg 15&;3" 99% 75%
learning tool partner secondary schools - )
Partner secondary | Level of application by secondary To b Na’wﬁm(%zta
schools school teachers of ATL (on a scale sacied 25 acted s 25
strengthened from 1 to 4) oG sl
2019)
Partner secondary | % of partner secondary schools
schools trained in violence prevention and 0 0 100% 80%
strengthened response
::Ssi%;gcal Numberlof DFS students submitting 0 0 0 n:.?rﬁ?:rsfl?ogm
supported PEFSONS prejaces year to year
Pedagogical Number of lecturers developing increasing
activities Ipublicating researches (action or 16 23 79 number from
supported academic) year to year
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2.5.2 Progress of main activities

Progress:

A B Cc D

Progress of main activities®

A 3.1 Strengthen professional competencies of NTC academic staff
(professional development modules)

A.3.1. a Module on Adult Teaching and Learning B

A.3.1. b Revision of General Methods Course B

A 3.2 Facilitate access to information and quality pedagogical
content

A.3.2. a Develop / Consolidate user friendly libraries B

A.3.2. b Strengthen the use of Information and Communication
Technology in Teaching and Learning
A 3.3 Develop and institutionalise a system of continuous school
practice
A 3.4 Create a network of partner schools for school practice and
strengthen their pedagogical capacities
A 3.5 Support pedagogical activities improving quality of teaching
and learning
A.3.5.a Support Action and Academic Research of lecturers

A.3.5.b Support Personal projects of students C

2.5.3 Analysis of progress made

For the implementation of activities of output 3, a pedagogy team has been set up in 2017 and
comprised of representatives of TIET Department, KyU, Government Secondary Education, Private
Schools and Institutions Department, NTC Principal Forum and Enabel. This team has met 3 times in
2018 (January & April, November) to plan, monitor and make recommendations to project management
team concerning pedagogy activities.

In this context, a pedagogy action plan has been set up for the academic year 2017-2018 and updated
for the fiscal year 2018-2019. In terms of monitoring, Pedagogy Activities Reviews have been organised
in each NTC in May-June and a national workshop in July, to receive feedback on the activities
implemented.

Globally, all pedagogy activities are on schedule. However, no specific attention has been put yet on
strengthening the use of ICT in Teaching and Learning — this will be a key priority in 2019.
The following paragraphs give some information on the activities implemented in 2018.

Qutput Area 3: Pedagogical approaches to pre- and in-service teacher training effectively
applied at NTC and in partner schools

A — 03 - 01 Strengthen NTCs pedagogical staff

Under this activity, it has been decided to develop two training modules: 1) Adult teaching and learning
for NTC students; 2) pedagogy for secondary school students (consisting in the revision of the general
methods course).

Module on Adult T&L
The module was developed by National Experts (August 2018). In a cascade approach, mentors were
trained as trainers by national experts; and mentors, with the support of the national experts, trained

o A The activities are ahead of schedule
B The activities are on schedule
c The activities are delayed, corrective measures are required.
D The activities are seriously delayed (more than 6 months). Substantial corrective measures are

required.
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their peers in the Colleges (September 2018). The training module is currently under finalisation so that
it can be wildly disseminated.

This activity has confributed to re-boost the relationships between the mentors and national experts, to
place the mentors at the chore of the mentorship system in the colleges. The training process was also
a reminder for college staff of the ATL methodology, as it is also at key feature of the adult T&L process.
In this context, an ATL support and monitoring was done in NTCs in November 2018 to see the
progress in the application of ATL (see results in the table above).

Revision of the general methods course
The operational strategy for the revision of the general methods course, defined in a participatory
approach at the end of 2017, was appraved by TIET Department and KyU management at the
beginning of 2018. In this context, it was agreed that the revision will consist in the development of 4
different deliverables:

= Syllabus for Professional Studies (update of the current NTC syllabus for Education)

« Teacher Guide on General Teaching Methods for year 1 (development)

+ Student e-textbook on General Teaching Methods (development)

* Updated Exam for General Teaching Methods

Different meetings were consequently organised in 2018 to implement the agreed strategy (February
April, October and November). This participatory process has allowed to:
s Fine tune the revision strategy
 Update the syllabus for professional studies,
» Develop a Teacher Guide for general teaching methods, with the technical support of Aga Khan
University, taking into account the Guidelines from the Interuniversity council for East Africa.
This teacher guide is currently being tested during the general teaching methods courses.

Concerning the Student textbook on General Teaching Methods, for which the aim is to have it
electronic via a website or an application, the following was done:

+ Backstopping mission from Enabel HQ expert on digitalisation (June)

* Survey on the use of ICT in the colleges (February to May)

» Launch of a procurement to assess the best digital option for the e-text book (December)

In order to ease the participation of General Teaching Methods Lecturers to the development of the
activity, they have been equipped with a Laptop, which was handed over to their college in December
2018.

The challenges currently faced are the difficulties for KyU to agree on the content and validate the
deliverables. Internally, the project has not the required ICT skills for the e-textbook development.
These challenges will be tackled in 2019 by:

Planned:
* Meeting with KyU Vice Chancellor and Senate to validate the deliverables produced so far;

* Recruitment of a Junior Expert in Digitalisation and consultants for the development of the
student e-text book.

A — 03 - 02 Facilitate access to information and quality pedagogical content
This activity consists in the development of the college libraries and the support for the use of ICT in
Teaching and Learning.
User friendly libraries:
To strengthen the user friendliness of the libraries, the following was done:
e  Capacity building for library staff:
o Online training ‘opening the book’,
o Job shadowing on Koha, library management software, and library organization
o Follow up mission by the project staff in charge of libraries (November)
e Improvement of the book collection with :
o Secondary school textbooks.
© Additional budget to procure books related to the college specific needs, via the Grant
agreement 2017-19 and 2018-19

» Procurement of a library kit (photocopier, binding machine, laminating machine and paper
cutting machine)
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+ Development and dissemination of an Library and ICT Lab user guide and a Code of conduct

s Introduction of an ICT & Library Card

+ Validation of a librarian competency profile by the Teacher Education Working group (October),
which will be a basis to lead the advocacy towards the MoES to fulfill all librarian positions in
the colleges

+ Installation of a library management software, Koha, in all the 5 NTCs, with an initial training of
2 days (July) and a two days follow up support (November 2018). Currently, librarians are
encoding their book collection in the software.

Planned:
s Implementation of user guide, code of conduct, membership card, Koha

» Renew membership subscription to the Uganda Library and Information Association (ULIA) for
all colleges.

ICTin T&L
Preparatory steps have been done in 2018 in order to strengthen the use of ICT in Teaching and
Learning in the colleges:
» Development of the operational strategy
» Finalization of a common Procurement process with SDHR, which avails consultants on this
topic
« Organization of ICT basic skills training for all college staff by SDHR (ongoing). TTE will make
sure all pedagogy staff are covered by this training, as it is a basis for the use of ICT in T&L.
« |dentification of 5 ICT Champions per college (ongoing)
* Production of a video on the use of video in T&L in the colleges. This video was presented to
Educaid in Brussels, in December 2018.

A — 03 - 03 Develop a school practice syllabus for secondary teacher training

The Guide and Toolbox for the implementation of Continuous School Practice developed and validated
at the end of December 2017 by the pedagogy team and TIET department was the basis for the pilot
implementation of continuous school practice in 2018.

Following the pilot implementation from February to May 2018, the guidelines were revised via a
participatory process (mission in each NTC in May/June + national workshop in July). This has led to
updated guidelines, with an attractive lay out, which were successfully disseminated by the college
School Practice committees at the beginning of the Academic Year 2018-2019.

In addition, to monitor the impact, a survey was conducted: it demonstrates the pedagogical interest of
such a system to strengthen the students' confidence. A video was also realised to document the
practices. These will support the advocacy process to have demonstration schools attached to the NTC
where pre-service teachers can practice.

To support the coordination with partner secondary schools, 2 motorbikes have been provided per
college.

A — 03 — 04 Network of partners schools
The network with partner secondary schools allows to, on one side, offer in service teachers with an
opportunity to observe and practice teaching in a real setting in the context of continuous school
practice (see above A-03-03) and on the other hand to introduce ATL in partner secondary schools. In
this latest context, the following activities were done:
* Implementation of a training process by college mentors for secondary schools teachers:
o ATL catch up training for secondary school staff who did not attend September 2017
session (January)
o On day mentor support for the ATL training follow up (May- June)
o On day mentor support on scheme of work, lesson plan, ATL Portfolio (October 2018)
« Support with a starting kit (pedagogical materials and 1 computer) for all partner secondary
schools
= Gender unit mission to partner secondary schools in July to raise students awareness of gender
related issues.
The training process (3 days training, termly mentor collective support, and individual mentor support)
will be re-conducted in 2019. The impact will be measured with a monitoring of ATL application by
Partner secondary school teachers (March).

In view of the roll out of ATL to all secondary schools, the project took part to different meetings
organized by World Bank for the definition of the Secondary Schools Project (November, December)
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Planned:
» Regular missions from Gender Unit to partner secondary schools and NTCs.

A — 03 — 05 Support pedagogical activities improving quality of teaching and learning
At the Academic Year 2018-2019, a Contest on action research was launched in all colleges with the
dissemination of the context rules. So far, the following steps were taken.
« Preparation of training content by the National Experts
* Training of NTC staff (August)
Support by National Experts for proposals development (September)
= Selection of proposals in November 2018. In this context, 44 proposals are financially
supported via the grant agreement

In 2019, the process will continue with the award of the best action research reports during the Teacher
Day. A contest on personal projects towards students will also be launched during the year 2019-2020.

2.6 Transversal Themes

2.6.1 HIV and AIDS

Student's Guild and Clubs in the Colleges have planned some activities under their work-plans
supported by the Grant Agreements. Implementation is currently on-going.

2.6.2 Gender

In order to consider gender issues, and to promote Safe Learning Environment, different actions have
been taken in 2018.

At central level, a SLE team has been set up in 2017 with representatives from all project components,
TIET and Gender Unit. The team has met twice in 2018 to review the different project components'
contribution to the implementation of the national action plan on GBV. This GBV follow up matrix is
presented during the Steering Committee meetings.

The project has secured fund from the Study and Consultancy Fund to implement a Gender based
Violence study in the education institutions supported by Enabel in Uganda: NTC and VTI (see output
1 for further details). i

In the colleges, different missions from TIET Depariment and MOES Gender Unit were organised to
support the colleges in the implementation of their SLE work plan, in the dissemination of gender
related policies to their staff (March 2018), and in the orientation of students (November 2018).

A one day workshop was also organised by TIET, the Secondary Education Departments and the
Gender Unit on gender concepts and the gender in education policy in the partner secondary schools
in July 2018.

The project is also a member of KyU Gender Equality Committee, and in this context, we took part to
the first meeting organised in October 2018.

The project took part in the implementation of the Hackathon organized by Representation (November
2018), on the theme ‘Creating a safe learning environment for Students in Uganda” under Sustainable
Development Goal-4.

2.6.3 Environment

Environment is an important aspect of the sustainability approach followed in the design of all 4
colleges.

Consultants were requested to present their sustainability approach and adjust their design according to
prevailing winds, solar influences, and local topography. They presented solutions for solid waste
management, rainwater harvesting, surface and drain water collection and treatment, and the use of
construction materials focusing on durability and environment friendliness.

As part of the ongoing sustainability evaluation (in Muni and Kaliro) data loggers are installed in 5

classrooms as well as a complete weather station. Students and teachers are encouraged to participate
in waste management and energy efficiency awareness activities that will continue over the next years.
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3.1 Strategic re-orientations

Support to PDU:

Muni TFF foresees the support to PDU. However, the collaboration, since the beginning of the project is not strong:
very weak representation to the organised meetings, arduous to agree on any support strategy, the few agreed
activities have not been successfully implemented.

In this context, it remains difficult to ensure the relevancy of the approach, as their role in the project
implementation is weak.

This point has been put on the table of the Steering Committee for follow up.

3.2 Recommendations

Considering that in 2018, there was no backstopping missions, nor reviews, nor audit; most of the
recommendations listed below have been discussed during the Quarterly Performance Reviews.

Output 1 - Institutional Development : : =

1.1: Supervision and Monitoring System in place for the Secondary teacher education system (5 NTCs + TIET)
Reduce the costs of the Quarterly Reviews in view of sustainability.

1.2: Strategic management and implementation capacity of NTCs strengthened

Prioritise the needs identified, in relations to the remaining resources.

Disseminate the results of the GBV Study supported by the Study Fund.

Support the development of an operational violence prevention and response policy, adapted to the specific needs
of NTC staff and students which are to be identified in a baseline survey. - |
1.3: TIET strengthened |
Seek more coordination with other EDPs and MoES Departments to support TIET in the implementation of national
policies and ensure sustainability.

Implement a Tracer's Study to measure to which extent NTC graduates become teachers and measure the impact
of the huge delays in the issuance of Diploma certificates and transcripts by KyU.

1.4: CMU and PDU strengthened

Focus on the elaboration of Guidelines for CMU.

Ensure a close follow up of the impact of the tablets/software for the follow up of construction works.

Take decision concerning the support to PDU.

Qutput 2 - Infrastructure, facilities and equipment

Foresee the construction of a day care center in NTC Unyma.

Put maintenance high in the agenda and foresee different capacity building thanks to the support of the newly
recruited maintenance coordinator.

Launch the procurement process for Equipment and furniture. |
Follow up on all 6 construction contracts using all available supervision teams and means in order to guarantee the
expected quality.

Ensure construction works for infrastructure are gender responsive and pay attention to violence prevention.
From the Forum onwards, focus on collecting lessons learned and capitalization of the experiences.

Output 3 - Pedagogy i |
A 3.1 Strengthen professional competencies of NTC academic staff (professional development modules)
Await further clarification on the future mission of KYU before concluding a formal working relationship with this
institution

Revise the general methods course provided in NTC in order to include ATL in it. Once done, liaise with other
teacher training institutions in order to encourage them to review their general methods courses accordingly.
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3.3 Lessons Learnt

Most of the lessons learnt regarding activities done at College level have been discussed during the Quarterly
Performance Reviews.

Output 1 - Institutional Development

1.2: Sitrategic management and implementation capacity of NTCs strengthened
 \Weak capacity absorption by NTC of the different project activities.
e Few reliable data are available regarding academic management.
» Digitalisation of financial management faces resistance in NTC management.
e Social dialogues provide an opportunity for exchanges which needs to be strengthened.
» The delays in the issuance by KyU of Transcripts and Diploma Certificates most likely impacts greatly the
possibility for NTC graduates to become teachers.

1.3: TIET strengthened
« Difficulty to implement action plan due to availability of TIET staff and absence of |D expert for half of 2018.

1.4: CMU and PDU strengthened
o Collaboration with CMU has improved greatly over the year 2018.

« Difficulty to implement action plan due to availability of PDU staff as well as a low interest in the support
proposed.

Output 2 - Constructions, maintenance & Equipment

e There is a need to continue capacity building and awareness raising activities related to sustainability,
energy efficiency, solid waste management, rainwater harvesting, etc. in all educational institutions.

e There is need to disseminate technical lessons learned to a wider public of architects and engineers in
Uganda. Four evaluation reports have been published and can be used for that purpose. A Forum will be
organised in this context early 2019.

Output 3 - Pedagogy
e Revision process of lower secondary school curriculum is long.

e NTC curriculum revision is not prioritised by KyU, which do not demonstrate capacity to validate progress
made.
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4 Annexes

4.1 Quality criteria

!;. RELEVANCE: The degree to which the intervention is in line with local and national policies and priorities as well as with th
xpectations of the beneficiaries. .

In order to calculate the total score for this quality cﬁten'on, proceed as follows: ‘At least one ‘A’, no *C'or D’ = A; Two times B’ = B; At
eastone ‘C’, no ‘D'= C; atleast one ‘D' =D

iAssessment RELEVANCE: total score S

x

1.1 What is the present level of relevance of the intervention?
X A Clearly still embedded in national policies and Belgian strategy, responds to aid effectiveness commitments, highly relevant to
. |needs of target group.
8 Still fits well in national policies and Belgian strategy (without always being explicit), reasonably compatible with aid
effectiveness commitments, relevant to target group's needs.
C |Some issues regarding consistency with national policies and Belgian strategy, aid effectiveness or relevance
 [Contradictions with national policies and Belgian strategy, aid efficiency commitments; relevance to needs is questionable.
. |Major adaptations needed.
1.2 As presently designed, is the intervention logic still holding true?
e Clear and well-structured intervention logic; feasible and consistent vertical logic of objectives; adequate indicators; Risks and
" |Assumptions clearly identified and managed; exit strategy in place (if applicable).
X B IAdequate intervention logic although it might need some improvements regarding hierarchy of objectives, indicators, Risk and
IAssumptions.
c Problems with intervention logic may affect performance of intervention and capacity to monitor and evaluate progress;
" |improvements necessary.
D" [intervention logic is faulty and requires major revision for the intervention to have a chance of success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention (funds, expertise, time, etc.)
have been converted into results in an economical way.

In order fo calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A", no 'C'or 'D' = A; Two times ‘8, no 'C' or
‘D' = B; at least one 'C', no 'D'= C; at leastone ‘D' =D

[Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

X A JAllinputs are available on time and within budget.

Most inputs are available in reasonable time and do not require substantial budget adjustments. However there is room for
improvement.

ic Evailability and usage of inputs face problems, which need to be addressed; otherwise results may be at risk.

vailability and management of inputs have serious deficiencies, which threaten the achievement of results. Substantial
hange is needed.

2.2 How well is the implementation of activities managed?

|A  JActivities implemented on schedule

X |B |Most activities are on schedule. Delays exist, but do not harm the delivery of outputs
C |Activities are delayed. Corrections are necessary to deliver without too much delay.
\|Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

A [All outputs have been and most likely will be delivered as scheduled with good quality contributing to outcomes as planned.

X utput delivery is and will most likely be according to plan, but there is room for improvement in terms of quality, coverage and
iming.

C |Some outputs are/will be not delivered on time or with good quality. Adjustments are necessary.

~ |Quality and delivery of outputs has and most likely will have serious deficiencies. Major adjustments are needed to ensure that
t least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A, no 'C' or ‘D' = A; Two times B' = B; At
least one ‘'C’, no ‘D’= C; at least one ‘D" =D

B

B C

|IAssessment EFFECTIVENESS : total score

X

3.1 As presently implemented what is the likelihood of the outcome to be achieved?
[A~ [Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if any) have been mitigated.
X [B  |Outcome will be achieved with minor limitations; negative effects (if any) have not caused much harm.

~ |Outcome will be achieved only partially among others because of negative effects to which management was not able to fully
F adapt. Corrective measures have to be taken to improve ability to achieve outcome.
e intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?
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he intervention is successful in adapting its strategies / activities and outputs to changing external conditions in order to
chieve the outcome. Risks and assumptions are managed in a proactive manner.
X B The intervention is relatively successful in adapting its strategies to changing external conditions in order to achieve its
loutcome. Risks management is rather passive.
The intervention has not entirely succeeded in adapting its strategies to changing external conditions in a timely or adequate
C |manner. Risk management has been rather static. An important change in strategies is necessary in order to ensure the
“lintervention can achieve its outcome.
The intervention has failed to respond to changing external conditions, risks were insufficiently managed. Major changes are
needed to attain the outcome.
4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of an intervention in the long
run (beyond the implementation period of the intervention).

In order fo calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no 'C'or ‘D' = A ; Maximum two 'C's, no ‘D’
= B; At least three 'C's, no ‘D' = C; Atleastone D' =D

B Cc
X

Assessment POTENTIAL SUSTAINABILITY : total
|score

4.1 Financialleconomic viability?

e

_ |[Financial/feconomic sustainability is potentially very good: costs for services and maintenance are covered or affordable;
. |external factors will not change that.

é Financial/feconomic sustainability is likely to be good, but problems might arise namely from changing external economic
factors.

X lo Problems need to be addressed regarding financial sustainability either in terms of institutional or target groups costs or
_|changing economic context.

Financial/feconomic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue after the end of external support?

- |The steering committee and other relevant local structures are strongly involved in all stages of implementation and are
_lcommitted to continue producing and using results.

B Implementation is based in a good part on the steering committee and other relevant local structures, which are also somewhat
involved in decision-making. Likeliness of sustainability is good, but there is room for improvement.

x lo The intervention uses mainly ad-hoc arrangements and the steering committee and other relevant local structures to ensure
sustainability. Continued results are not guaranteed. Corrective measures are needed.

e intervention depends completely on ad-hoc structures with no prospect of sustainability. Fundamental changes are needed
o enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between intervention and policy level?

1A Policy and institutions have been highly supportive of intervention and will continue to be so.

B Policy and policy enforcing institutions have been generally supportive, or at least have not hindered the intervention, and are
likely to continue to be so.

X |C  |intervention sustainability is limited due to lack of policy support. Corrective measures are needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental changes needed to make intervention
sustainable.

14.4 How well is the intervention contributing to institutional and management capacity?

|Intervention is embedded in institutional structures and has contributed to improve the institutional and management capacity
|(even if this is not an explicit goal).

x Is Intervention management is well embedded in institutional structures and has somewhat contributed to capacity building.
IAdditional expertise might be required. Improvements in order to guarantee sustainability are possible.

c - [Intervention relies too much on ad-hoc structures instead of institutions; capacity building has not been sufficient to fully
ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could guarantee sustainability, is unlikely
unless fundamental changes are undertaken.

4.2 Communication resources

With regard to communication, we have published in 2018 7 articles in print, 4 radio announcements and 2
accounts of televised activities. This has also been followed up with regular update of social media platforms,
Open Enabel website and updating TTE project content on the MoES website.

Focus has been put also in branded and promotional materials (project shirts, folders, notebooks, sign posts,
stickers, USB flash drives).

Different guidelines and toolboxes were published in 2018 (support supervision, continuous professional
development and continuous school practice). In view of the capitalization of the project, 2 documentaries on

“Continuous School Practice” and the "Use of Videos in Teaching and Learning" have been realised and
disseminated.
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