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Acronyms 

 
<List all acronyms used in the Results Report (alphabetically; see examples below)> 
BTC Belgian Development Agency 
JLCB Joint Local Consultative Body 
M&E Monitoring and Evaluation 

MINECOFIN Ministry of Finance and Economic Planning 
PAREC Programme d’Appui à la Réalisation d’Etudes et de Consultation 
 SPH School of Public Health  
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1 Intervention at a glance 

1.1 Intervention form 

Intervention name  Fonds d'études et d'expertise belgo-rwandais / Programme 
d’Appui à la Réalisation d’Etudes et de Consultations 

Intervention Code  RWA0605211 
Location  Rwanda 
Budget  1.154.935,95 € 
Partner Institution  MINECOFIN 
Date of implementation Agreement  October 26, 2010 – October 25, 2015 
Duration (months)  60 
Objective  Finance totally or partially studies and expertises 

 

1.2 Budget execution 

 
Total Budget Expenditure year N Balance Total Disbursement 

rate 
€4,424,302  €270,294.94 €2,823,581.98  

 
 
 
 
 
 
 
 
 
 
 
 

National execution official1 

 

BTC execution official2 

 

Janvier Ahimanishyize  

 

Ahmad Parsa  

 

 

                                            
 
 
 
 
1
 Name and Signature 

2
 Name and Signature 
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2 Context 

2.1 General context 

 
The specific agreement of 26 October 2010 has specified that the fields of the studies, 
consultancies etc. funded by this fund have to support the sectors the Belgian 
Cooperation in Rwanda works with. 
The joint commission on dévelopment cooperation between the Republic of Rwanda and 
the Kingdom of Belgium of 18 May 2011 has decided, in line with the division of labor, 
that the indicative cooperation program will focus on the sectors of health, energy and 
decentralization. This decision has given a clear directives of the activities of the project 
 
 

2.2 Management context: execution modalities  

The execution modalities have been put in place after their approval by the steering 
committee on its meeting of October 11, 2011 and implemented throught 2012. 
The execution modalities are appropriate. These execution modalities have allowed the 
aproval of 6 request of financement in the reporting period.  
 
 

2.3 Harmo-context       

Exchanges and collaboration started bitween ther project and AFD (Agence Française de 
Développement) for the “environemental and social impact assesment” study for the 
geothermal projects in Karisimbi and Kinigi area. This study will be cofunded by the 
PAREC project and AFD. 
For the support of a study for the military hospital, other BTC projects in the health sector 
have contributed in analysing the ToR and giving advices for better adressing the request. 
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3 Analysis of progress made 

 
 

3.1 Studies 

3.1.1 Progress of studies 

Progress of studies
3
 A B C D Comments  (only if the value is 

C or D) 

1 - Macadamia Development and Processing in  Rwanda  X    

2 - Etude de guidance scientifique pour le passage intégré de la coopération belgo-
rwandaise dans le secteur de la santé 

  X  

The school of public health has 
requested an extension period 
to complete the remaining 
activities and globally the 
activities have been 
implemented with delay. 

3 - Etude biologique du lac Kivu  X    

4 - Elaboration du Scénario et Monitoring des travaux de Construction Musée de 
Karongi    X  

The consultancy has delayed 
more than planned because of 
the low advancement of the 
construction work. 

5 - Procedures manual EWSA   X  The study is ongoing with a 
delay of 3 months. 

6 - 6 Films on renewable energy   X    

7 - Consultancy services to strengthen the safety health and environment programs 
of the Rwanda Military Hospital  X    

8 - Environment and social impact assessment of KARISIMBI and KINIGI  X    

9 - Development Assistance Database for MINECOFIN    X   

10 - Geothermal Advisory Service  X    

 
 

3.1.2 Analysis of studies completed 

 
 

Title of study:  
Macadamia Development and Processing in  Rwanda 

Describe, in a few sentences, for who 
the study was organised, and what it 
was about 

The study was requested from the Kayonza district a nd was about the 
potential on developing and processing the macadami a.  

                                            
 
 
 
 
3  A: Ahead of schedule 

B On schedule 
C  Delayed, corrective measures are required.  
D  Seriously delayed (more than 6 months). Substantial corrective measures are required. 
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Have the studies been used as 
intended?  Institutions like RDB and private people has shown interest on the study  

To what did the study contribute? 
To encourage investments and initiatives to develop  the production and 
processing of macadamia. 

Issues that arose, influencing factors 
(positive or negative)? Unexpected 
results (positive or negative)? How 
did they impact the study or the use 
of the study? 

Because of the interest and the good potentialities , the study, initially 
planned for the district the Kayonza district, was extended to the entire 
country. 

 
 

Title of study:  
Etude de guidance scientifique pour le passage intégré de la coopération belgo-
rwandaise dans le secteur de la santé 

Describe, in a few sentences, for who 
the study was organised, and what it 
was about 

The study was done by the school of public health o f the National 
University of Rwanda. It is a support to the SPH to  follow of the Rwandan-
Belgian Bilateral Cooperation on Health  

Have the studies been used as 
intended?  The study has been used to put in place the scienti fic support to the health 

program  
To what did the study contribute? 

The study contributed in producing articles and a c apitalization workshop 
on health, especially urban health 

Issues that arose, influencing factors 
(positive or negative)? Unexpected 
results (positive or negative)? How 
did they impact the study or the use 
of the study? 

 

 

3.2 Expertise  

3.2.1 Progress of expertise 

Progress of expertise
4
 A B C D Comments  (only if the value is 

C or D) 

1 Geothermal validation workshop X     

 

3.2.2 Analysis of expertise  

 
 

                                            
 
 
 
 
4  A: Expertise completed in year N 

B Expertise ongoing 
C  Expertise in preperatory phase: preperation going as planned (writing ToR, procurement procedure, etc.) 
D  Expertise planned but delayed 
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3.3 Budget execution 

The year 2012 has been a year of starting several studies. The majority of them will be 
implemented in 2013. For this reason the disbursement during the year has been 
270,294.94 Euros. 
 
 
 

3.4 Quality criteria 

On the basis of the elements above, attribute a simple A, B, C or D score5 to the following 
criteria 
Relevance: The degree to which studies and expertise are in line with local and national 
priorities 
Efficiency: Degree to which studies and expertise have been executed on time and on 
budget.  
Effectiveness: Degree to which studies and expertise actually contribute to their intended 
objectives 
 

 
 
 

                                            
 
 
 
 
5   

A: Very good performance 
B:  Good performance 
C: Performing with problems, measures should be taken 
D:  Not performing/ having major difficulties: measures are necessary 

If a criterion cannot be assessed (e.g. because the intervention has only just started), attribute the criteria with an ‘X’ score. 
Explain why the criterion has not been assessed. 

Title of expertise – name of expert : 
Geothermal validation workshop 

Describe, in a few sentences, what 
the expertise is/was about The workshop aimed to define the process of explora tion drilling for 

geothermal energy 
To what extent is the expertise 
delivering results?  The workshop was a platform of discussion among exp erts contributing to 

the way forward on the decision to be taken for the  geothermal drilling 
To what has the expertise 
contributed? The workshop helped to advance in the process of lo calization of the sites 

for the drilling 
Issues that arose, influencing factors 
(positive or negative)? Unexpected 
results (positive or negative)? How 
did these impact the expertise and 
the result of this expertise 

The experts could not find a consensus on the data collected and a second 
validation workshop was done later 
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Criteria Score 

Relevance A 

Efficiency B 

Effectiveness B 
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 Risk management  
Provide the evolution of risks6 and how they have been managed. Identified risks consist of risks emanating from the TFF and significant risks 
that have been identified during the implementation of the intervention. Risks can also be identified during the Annual reporting. 

• Describe the risk 
• Score the probability that the risk might occur: High, Medium, Low 
• Score the impact if the risk would occur: High Medium, Low 

If a risk is attributed with a High or very high score, detail the measures that have been taken/will be taken and indicate the person/actor 
responsible.  
 

Risk Identification Risk analysis Risk Treatment Follow-up of risks 

Description of Risk 
Period of 

identification 

Risk 

category 
Probability 

Potential 

Impact 
Total

7
 Action(s) Resp. Deadline Progress Status 

To not have enough request of 
studies and expertise 2012  operational Medium  low  A  

To publicize the program 
among the Rwandan 
institutions  

Project 
secretariat  

  

Q2 
Q3 2012 

 

The request of studies 
are increasing 

  
 Finished 

 Increasing of the execution 
period of contracts 

2012  operational   Medium Low  A  
Close follow up of each 
approved study to be 
financed 

 BTC 
secretariat 
for PAREC 

Continuous 

More collaboration with 
each beneficiary and 
more respect of the 

execution 

In 
progress  

                                            
 
 
 
 
6
 Limit yourself to Development Risks, Reputational Risks 

7
  

P
o

te
n

ti
a

l 
im

p
a

ct
 

High B  C  D  

Medium A  B  C  

Low A  A  B  

  Low  Medium High 

Probability 
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4 Steering and Learning 

 

4.1 Action Plan  

On the basis of the data and analysis above, formulate actions to be taken (/decisions to 
be taken) These can be both strategic as operational. 
 

Action plan  Source  Actor  Deadline  

 Description of the action/decision to be taken 
 

 The sub-chapter 
to which the action 
/decision refers 
(e.g. 3.2.3) 

 The person 
responsible for 
taking the 
decision/taking 
action 

 e.g. Q1, Q2, 
Q3 or Q4 of 
year N+1 

 To continue to publicise the program within the 
Rwandan institution. 

   PAREC 
Secretariat 

 2013 

 To improve the follow up of the contracts funded 
by PAREC   

  BTC 
secretariat for 
PAREC 

 2013 

 

4.2 Lessons Learned 

Capture important Lessons Learned from the intervention’s experience. Lessons Learned 
are new insights that must remain in the institutional memory of BTC and partners.  
 

Lessons learned  Target audience  

  
 
Description of the lesson learned. 
 
 

The audience that 
may be interested 
in the lesson 
learned.  

  
 
In special cases, to follow up the tender process very closely to assure 
the quality of the decision. 
 
 

 Internal tender  
committees of the 
institutions 
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5 Annexes 

5.1 “Budget versus current (y – m)” Report 
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5.2 Decisions taken by the JLCB and follow-up 

Provide an overview of the important strategic decisions taken by the JLCB and the follow-up of those decisions since the beginning of the intervention.  
 

Decision to take         Action      Follow-up   

Decision to take 
Period of 

identification 
Timing  Source Actor Action(s) Resp. Deadline Progress Status 

          
 Done 
  
  

        

Approval of the Procedure Manual of 
funding of PAREC Q3 2011              Done 

                

  
      

Done 

        

Approval of the Steering Committee Internal 
Working Regulation  Q3 2011              Done 
                  
                    

                    
 
 


