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1 PROJECT SHEET 

 

Project Name 
Support to Crime Investigations for 
Fair Administration of Justice and 
Good Governance  

Project reference documents 
Formulation report 
Technical & Financial File 

Project Code RWA0705311 

Date of signing agreement December 19th 2007 

Budget (EUR) 4.000.000 € 

Date of start project September 2008 

Date de signing CMO / Transfer 
to the BTC 

December 20th 2007 

Date of ending project December 18th 2012 

Sector(CAD) Strengthening society/governance 

Regie (1)  / cogestion (2)  
/mixed (3) 

Mixed (3) 

Ministry responsible 
Ministry of Internal Affairs 
(MININTER) 

Counterpart Rwandan National Police (RNP) 

Managers in charge of project DI, DELCO 

Beneficiaries 

- CID, Directorate of Training, 
Directorate of Planning and 
Development, Trainers from police 
school and police academy                     
- All police men, CID personnel, 
personnel from KFL                           
- KFL, District police units, police 
stations                                          
- PG, Rwandan courts, Rwandan 
populations, Perpetrators of crime 

scholarships (h/m) /  

Technical assistant (h/m) / 48 h/m 

Location of project Rwanda, nationwide 

Composition of Steering 
Committee 

  

MININTER   Resident representative of BTC 

MINAFET MINECOFIN   

RNP    
   DI : Jimmy Hodari  - DELCO Albert van Nunen Karioen 
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2 BRIEF FACTUAL OVERVIEW 

The BTC-RNP “Support to Crime Investigations” envisages contributing – in essence 
through improved crime investigations – to fair administration of justice and good 
governance. The specific objective of the project is that the Criminal Investigation 
Department of the Rwandan National Police prevent, detect and investigate crime 
with respect for applicable laws and in a professional manner.  
 
Main developments by the Project: 
 
The actual beginning of the project started with the arrival of the Technical Assistant 
in September 2008. The last months of 2008 have been used to make preparations 
and arrangements for building up the project infrastructure and to identify and build a 
network with key players within the Rwanda National Police (RNP) and the active 
donors in the sector. 
 
A first activity was to establish a network of sector partners and to seek coordination 
between all participants, in close cooperation with RNP and project management.  
 
A second activity was the research on previous training and further training needs of 
the CID/RNP, including the identification of potential different training groups within 
the Criminal Investigation Department. 
 
A third activity was the development and implementation of specific training modules 
and courses for the CID and forensic laboratory staff, based on international 
knowledge and principals.  
 
In addition to the development of the training courses and modules the project 
prepared an international tender procedure for cars and motorcycles and equipment 
for the Kigali Forensic Laboratory and cooperated with GTZ with the set up and 
implementation of a basic forensic laboratory at the Kigali Forensic Laboratory. 
 
Main developments within the project itself: 
 
In June 2009 the project office moved from BTC office in Kiyovu to a project office in 
Kimihurura. For efficiency reasons this new project office is a shared with two other 
BTC projects.  
 
Project staff: Apart from the engagement of two international consultants to develop 
and conduct training activities, the project appointed a project driver and a project 
accountant. And in addition to the hired project staff the RNP assigned a liaison 
officer to work for and on behalf of the project. 
 
In September the Technical Assistant gave notice and resigned his position. He was 
replaced by end November with the arrival of the new Technical assistant. 
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3 OVERVIEW OF ACTIVITY PLANNING 

3.1 Activity overview 

1. Network building within the Police and Justice Sector and donor countries involved in 
training of the police; 

2. Identified groups to be trained within CID / Forensic department; 

3. Developed training modules for CID and KFL officers; 

4. Planned and organized training for different groups for CID and KFL officers; 

5. Preparation of developing a basic forensic laboratory; 

6. Prepared and executed an international tender procedure for CID equipment, cars and 
motorcycles; 

7. Discussed with CID management the development and implementation of information, 
communication and administrative systems for CID for criminal records and criminal intelligence. 
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3.2 Analysis of activity planning (1 page) 

 
Ad. 1 Network building 
 
From the start of the project on of the f irst act ivit ies was to identify and build 
relat ions with national institut ion, donors and other relevant key players for 
coordinat ion and cooperation of activit ies in the f ield of policing. The result 
was a complete overview of all donor activit ies and strengthened 
cooperation between all participant. This is an ongoing act ivity and will 
require permanent attention. 
 
 
Ad 2 – 4 Training activit ies:  
 
The project, in cooperation with CID management, started an action plan 
based on both the RNP strategic plan and the project TTF in order to train 
CID off icers in the various distr icts in the country. A modular training 
programme for basic investigat ion ski l ls has been drafted to train CID 
off icers on crime scene management, interview techniques, reporting skil ls 
and other important aspects for crime invest igations.  
 
The f irst activity in Apri l 2009 was to organize a workshop for station 
commanders from the central region to explain them the content of the 
training modules and inform them about their responsibil i t ies to implement 
the effects of the training.  
 
Result : workshop station commanders f inished (11 off icers) 
 
In cooperat ion with the Brit ish Embassy the project organized April a basic 
training for Intel l igence off icers. 
 
Result : 26 CID offers were trained by two Brit ish Police of f icers. 
 
In May a group of 19 off icers have been selected and trained in methods of 
instruct ion for a ToT training. At the end of this f irst part of ToT training a 
group of 14 off icers were selected for the second part of the ToT training. 
Result : ToT selection and training of 19 off icers, continued ToT training with 
14 off icers. 
 
In September the second phase of the ToT training was completed in 
combination with an intensive and interact ive course on crime scene 
management modules. After f inishing this course a group of 10 off icers were 
considered capable of training other CID off icers in the different districts of 
the country. In cooperation with CID management it was decided to start the 
basic crime scene management training with a pilot in the central distr ict. 
 
Result : 10 trainers completely prepared to train CID off icers in the basic 
crime scene management course. 
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In October the project started with the pilot training on crime scene 
management for the central distr ict.  The training was conducted by the 
trained Rwandese trainers under the supervision of the international 
consultant. Part of the course – the gender based violence module – was 
organized in cooperation with GTZ.  
 
Result : 77 trainees have completed the course successfully and were 
cert if ied in: crime scene management, report ing and registrat ion, witness 
interview, f ingerprints, suspect photography, body search, house search and 
gender based violence. 
   
In March, after establishing a photo laboratory – in cooperation with GTZ - at 
the Kigali Forensic Laboratory, the project started a training in forensic 
photography for forensic off icers at the Kigali Forensic Laboratory. 
 
Result : 13 off icers (7 CID and 6 KFL) trained in forensic photography. 
 
In June the project organized a special ized forensic course for 13 off icers on 
the technical aspects of detecting, collecting and securing f inger prints, 
shoe- and t ire prints and DNA traces. 
 
Result : 13 forensic off icers (7 CID and 6 KFL) trained and cert if ied on 
suspect and crime scene photography, f ingerprinting shoe and tire prints and 
the col lect ion of DNA traces. 
 
In July the project trained KFL staff  in a additional training on specialist 
level on the technical aspects of forensic photography and the use of 
specialized computer software and the classif icat ion of f ingerprints.  
 
Result : 6 forensic off icers from KFL were trained and cert i f ied in technical 
aspects of: f ingerprint classif ication module, photoshop module, advanced 
photography module and polyl ight module. 
 
General capacity building act ivit ies for CID 
 
The project discussed the planning of specialized training courses. It was 
discussed that the f irst priority to train all CID off icers in the basic 
invest igation course. Other specialized coursed wil l be developed in 
cooperation with CID management and are depending on the development 
and implementation of computerized information systems and availabil ity of 
international consultants. 
 
Result : discussions on and priori t izing of specialized training courses, the 
project organized study visit  for senior management to three European 
counties in order to study modern police management and options for 
computerized information, communication and administration systems. 
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Ad 5 establishment of basic forensic laboratory 
 
The project plan consist of establishing a modern basic forensic laboratory 
in Kigali (KFL). In 2009 the project started with the supply of basic forensic 
equipment, a photo laboratory (in cooperation with GTZ) and fraud (polylight) 
detection equipment. Further activit ies with regards to the establishment of 
the new forensic laboratory have been delayed and are depending on the 
decision of the RNP to build a complete new infrastructure for the Jigal i 
forensic laboratory. The planning is to organize a short term need analysis 
assignment for the establishment of a new basic forensic laboratory in 2010. 
 
Ad 6 International tender for CID equipment, cars and motorcycles 
 
In cooperat ion with the police tender off ice and the Rwanda Public 
Procurement off ice, the project launched an international tender procedure 
for 30 police vehicles and 69 motorcycles. In addition to the init ial order the 
project added 6 more police vehicles and 13 motorcycles. Delivery of the 
cars and motorcycles with a total value of over 600 mil l ion RWT is expected 
in the beginning of 2010. 
   
 
Ad 7 development of information, communication and administrative systems 
 
Computerized systems for information, communication and administrative 
purposes are considered a crucial and necessary tool for the CID. The 
project gathered information abroad an organized discussions with CID 
management on specif ic requirements. The next step is to form a working 
group to invest igate the requirements and possibil it ies for the developments 
of these computerized systems. Further progress in this process has been 
delayed due to the lack of international consultant to assist the RNP with the 
development and implementation. 
 
 
General conclusion on activit ies: 
 
Not al l t raining act ivit ies were conducted due to fact that recruitment of 
international experts was delayed. 
 
Further progress on the establishment of a basic forensic laboratory in Kigali 
is depending on decision of RNP to build new infrastructure and the 
availabil ity of a international consultant for a needs assessment on 
requirement for infrastructure and equipment. Due to resigning of former 
Technical assistant and the arrival of the new technical assistant in late 
November the recruitment of international consultant has been delayed.   
 
Development of computerized information, communication and administration 
systems is depending on availabil ity of international consultant. Due to 
resigning of former Technical assistant and the arrival of the new technical 
assistant in late November the recruitment of international consultant has 
been delayed 
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4 FINANCIAL OVERVIEW 

4.1 Overview of expenditure versus financial planning 
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4.2 Analysis of financial planning (1 page) 
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5 MONITORING OF THE INDICATORS 

See annex on monitoring 

5.1 Specific objective 

 

5.2 Results 

 

5.3 Indicator evolution (chart) 
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6 ASSESSMENT OF MONITORING CRITERIA  

6.1 Efficiency 

 

6.2 Effectiveness 

 

6.3 Sustainability 
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7 MEASURES AND RECOMMENDATIONS  

7.1 Overview of the assessment criteria 

 

7.2 Recommendations 
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8 PLANNING FOR THE UPCOMING YEAR (YEAR N+1) 

8.1 Activity planning year N+1 

 

1. Continuation of training basic investigation course in central region and the 
other regions in the rest of the county 

2. Recruitment of 3 long term consultants (2 x 12 months and 1 x 6 months) 

3. development and implementation of specialized tactical training modules for 
CID 

4. development and implementation of specialized technical training modules for 
CID and KFL 

5. development and implementation of computerized information, communication 
and administrative systems for CID 

6. Recruitment of short term consultant for needs assessment for new forensic 
laboratory in Kigali 

7. Support and assistance with establishment of new forensic laboratory in Kigali  

8. Procurement of equipment for CID and training purposes  

9. Long term training of 5 RNP officers in UK 

10. Work- and study visit to Belgium and the Netherlands on exchange of 
expertise, expert support, computerized data systems, training systems and  
in general to expand and broaden the cooperation with the Belgium Federal 
Police and the Netherlands Police 

11. Coordination and cooperation of donors with RNP 

12. Capacity building and coordination of training activities with regular police 
training institutions 
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8.2 Financial planning year N+1 

 

9 CONCLUSIONS 

9.1 Activities and Finance 

Not all planned training activities were conducted due to the fact that the 
recruitment of international experts was delayed. 

Planning of procurement was not properly executed due to misconception on 
proper procedure.  

Activities in general were delayed due to changing and absence of technical 
assistant for over two months  
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9.2 Monitoring criteria 

9.2.1 Efficiency 

 

9.2.2 Effectiveness 

 

9.2.3 Sustainability 

 

9.3 Advice of the JLCB on the recommendations 

9.3.1 Recommendations on activity planning  

 

9.3.2 Recommendations on financial planning 

 

9.3.3 Recommendations on Logical Framework 

 

9.3.4 Other recommendations 
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