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1 PROJECT SHEET

Title: Strengthening the capacity within Vietnam for the assessment and management of
water resources as a basis for rural water supply for poverty reduction®

Chronology and documents:

15/01/2008 Notification to BTC of the signed Implemtation Agreement
20/12/2007 Signature of the Implementation Agreedmen

18/12/2007 Signature of the Specific Agreement

07/12/2007 Sending complete file to DGD headquarter

04/12/2007 Approbation of TFF by JLCB

13/11/2007 Approval by the Quality Control Comnmet{€CC)
23/05/2007 Notification of the approbation of tdentification

Objectives:

To strengthen institutional arrangements and beajoiacity within MONRE and its provincial
and district bureaus in order to support the sgratmvestigation and management of regional
water resources for efficient development so asach the Viethamese Development Goals.

Specific objectives:
* The strategic water resources’ planning is improved
* The protection of water resources is improved.
* Public awareness about the protection of wateruress is improved.
» MoNRE/DoNRE’s staff capacity in water resources agement is increased.

Location:
Department of Water Resource Management (DWRMPBW®@8T hi Xuan, Hanoi, Vietham

Target groups:
* Ministry of Natural Recourses and Environment (MdR
» Department of Natural Recourses and Environmenipaoxincial (DoNRE)
* The population in the seven pilot provinces.

Finance:
Regie budget: 893.600D
National Execution budget: 3.106.400

Key Contacts:
PMU: Dr. Thai Lai (Director), Mr Khuyen (CoordinadoMr Hao (Secretary), Mrs Huong
(Accounting); Mr Deprez (BTC Representative), M@aVAnh (BTC PO)

! However this is not the correct program title ahduld be updated in FIT and PIT, using the safiee given
in the TFF: ‘Capacity Building in Assessing and Managing Water Bsources Programh
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Project description

Due to the social-economic development, rapid udadion and industrialization Vietnam is
going through a fast increase of the demand onrwawsources in all sub-sectors, like
irrigation, water supply, industrial and agricukuproduction, but also in transport and
recreation, etc.

The demand for water for domestic and industriappses is vastly increasing; surface water
resources, such as rivers, lakes, streams havepwdleited as industrial, agricultural, aqua-

cultural and domestic waste are being dischargeth@éowater bodies without treatment;

ground water resources are affected by excessiptitation or inadequate protection of

aquifers due to the millions of poorly construceat maintained tube wells of the last few
decades.

The result is an increasing competition for wagsources between all stakeholders and the
conflicts of interest related to that.

At the same time, because of global warming andhatic changes the country faces
numerous water related problems, such as typhdloosliing and drought and climate-change
and other environmental related effects

For this reason the present program main targetsfaoused on the enhancement of an
effectively management of the water resources anthe empowerment of local frameworks

in IWRM, the strengthening of capacity on centratl docal level, and rising up the public

awareness about the value of water.

Expected results of the project

* Result 1: A comprehensive ground and surface watsurce assessment carried out
in 7 provinces

* Result 2: An interactive database operational aNRIB and 7 DONRE'’s

* Result 3: The IWRM concept, including decision-nmakprotocol, developed and pilot
tested in selected provinces

* Result 4: A water resource development and prategiian developed in 7 provinces

* Result 5: CEMDI’s water resource and environmentahitoring system applied in 7
provinces

* Result 6: Public awareness campaigns implementeddh of the 7 provinces

* Result 7: A series of staff training courses impmeated in key WRM areas

Annual Report - Capacity Building in Assessing and Managing Water Resources 5
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2 BRIEF FACTUAL OVERVIEW

The present Program started with the inceptiong@adlovember. One of the main
challenges is the implementation of the Nationadtxion NEX) modalities, which is new
for the BTC and also for the national counterpsioNRE).

Structural changes in the MONRE 2007-2008

During the year 2008 the MONRE went through a retroigtion and new organization of their
departments and working unfts'heses changes have a direct effect on the prpsegtam.

For example, the cancellation of th€EMDI” (Centre for Environmental Monitoring, Data
and Information) has an impact to all activitiesked to the data assessment, monitoring and
the capacity building in the field of data managetm&heCEMDI was not directly replaced,
so especially the result No. 5 of the TEEEMDI's water resource and environmental
monitoring system applied in 7 provintewill has to be redefined.

At the end of 2008 the Prime Minister releasedDeeree “Onriver basin management?,
which is a good indication for the importance oé ttheme of IWRM and will help to
implement the program activities.

Also there have been created in 2007 and in 2088dintre for Water Resource Planning and
Investigation (CWRPI) and theCentre for Water Resource Monitoring and Forecast
(CWRMF) in the MONRE. Many of the actual Programs&é&s and Activities are the legal
duty, task, power and function of the CWRMF

So the main challenges for 2009 will be the accashpient of the Program in order of the
application of NEX modalities and the harmonizatminthe implementation respecting the
new structure and functions of the DepartmentbénMoNRE.

2Decree on functions, tasks, power, and organizatiarcture of the Ministry of Natural Resources and
Environment, Ref: 25/2008/ND-CP, 04. March 2008

3 Decree On river basin management, Ref: 120/20D8IR, 01. December, 2008

* See in the appendixes the decisions of dutieseoDWRM, CWRPI and CWRMF
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3 OVERVIEW OF ACTIVITY PLANNING

3.1. Activity overview

November 2008:Assessing general conditioridesenting the CTA, the Program Targets to the Piffilde DWRM and establish the Office
in the DPWR.

December 2008:Starting with the recruitment of the two natioséhff (secretary/translator and a national Watesodece Expert) and
assessing existing institutional framework likeemmiational and national stakeholders and donorsB(ADANIDA, Worldbank, BGR, GTZ,
KfwW, BMBF, RAME, VINACOMIN, Research Project IWRM ¥ietnam, etc.) and establish the Program Manageheit.

Existing Framework:
The mayor players in the field of IWRM are:

The ADB (water sector and water law review), lodatethe DWRM; BGR (“Improvement of Groundwater xtion, Viet Nam”), located
in Ministry of Mining and Geology, in cooperationtivthe CWRPI. The BMBF, the academically suppdrthe MoNRE (including the
DWRM) and related institutions. DANIDA is executiggprogram in the MoNRE (“Pollution Control”), wleewater management is an
issue and they have a TA active in the DWRM, suppgthe River basin management in one Province.

Unfortunately Vietnam suffers the lack of coordioatof the activities and cooperation in the watector. The group around the national
company VINACOMIN and RAME are trying to act likecaordination platform in IWRM. They work very csvith German Education
Ministry (BMBF) and German Universities (Bochum,|@gne).

The GTZ, CIM, DED and KfW are focused in Water $atmon in cooperation with the MoC. UNDP and Woddk are mainly working in
the field of Climate Change.
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3.2. Analysis of activity planning

Because the program started in late 2008, therenar@rogram activities executed.
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4. FINANCIAL OVERVIEW

4.1. Overview of expenditure versus financial planning

Except of the expenses for the TA installationreghgere no expenses or financial planning in 2008.
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4.2. Analysis of financial planning

Not/Applicable
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MONITORING OF THE INDICATORS

5.1.

N/A

5.2.

N/A

5.3.

N/A

Specific objective

Results

Indicator evolution (chart)
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ASSESSMENT OF MONITORING CRITERIA

6.1.

N/A

6.2.

N/A

6.3.

N/A

Efficiency

Effectiveness

Sustainability
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MEASURES AND RECOMMENDATIONS

7.1.

N/A

7.2.

N/A

Overview of the assessment criteria

Recommendations

Annual Report - Capacity Building in Assessing and Managing Water Resources

13



8.

Belgian Technical Cooperation

PLANNING FOR THE UPCOMING YEAR (YEAR N+1)

8.1. Activity planning year N+1

1. Activity: Prepare detailed Plans and Guidelinegor the ground- and surface water assessment

First step of this activity is preparing an overahcept paper for the assessment of the watennasowhich explains and contains all the
needed parameter and necessary information faetwdection and that assessment. Also is neededl#toration of a Guideline in form of a
step-by-step prescription, to explain comprehegsililich are the necessary activities to executasisessment.

2. Activity: Conduct comprehensive ground- and surice water assessment in 7 provinces
Sub-activities:
Executing an I nception Workshop and prepare a baseline study in the 7 provinces

This study has to elaborate the baseline to drawfrlaum which point the program is starting. In geven provinces and on central level has to
be analysed which equipment is installed, the dapatthe technical staff, which actual data amdatbases are available and used. It is
necessary to analyze in which conditions is thent&part and related institutions.

Also should be executed an Inception Workshopantigipating with all 7 provinces, the involved @gpnents of the MONRE, related
Ministries and other cooperation’s, which are wogkon the same results or provinces (for exampl& B&d the BMFB IWRM program).

Acquire equipment for the assessment in the 7 provinces

The above mentioned baseline study will draw oetgicture of the installed equipment and the ablgldata’s in the DoNRE’s and central
ministry. It is very likely that for the most ofd@lseven provinces the program has to acquire mmieguipment for a basis water quantity and
water quality to execute the planed water resoassessment.

Accompaniment, supervision, reports and reviews of the assessment
Especially during the process of the conductiothefdata assessment, the provinces need a compnahsnpervision and accompaniment.
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3. Activity: Design of an interactive database

Sub-activities:
Execute Workshops for the definition of the Database

After the data interchange agreement (see actilaty), the definition of the database structurddade initialized. Very important is to
identify the parameters, units and information whsbould enter in the database. The definition lshioe organized with workshops of all
involved technicians, to aim a high grade of pgstiton in this process.

Creation of the Database

To improve the water resource management, enviratahprotection and for the implementation of arRW it is indispensable to create a
central, structured and modern database, devel@paognprehensive GI1S-based program.

It is recommended to design first stand-alone de@bwhich can be installed separately on PC/Notehnd has a simple user interface. This
database system should be used for the assessmlamtcallection of the available data’s in the eliéint provinces.

Creation of theinteractive hydro GI S System with a graphic user interface

The development of this interactive system (Hydgalal Environmental Information System), whichhe user interface to the structured
database, can take place when the central datebpsEyrammed, installed on the central serversaamde data’s are transferred. The creation is
a very dynamic process and needs a high partioipafi all mayor players and a high professionalj@eexpert in informatics, environmental
systems and hydrogeology.

4. Activity: Setting up the IWRM institutional fram ework in one inter-provincial river basin

The Result 3 has the goal to develop and impleme&oicept for integrated water resource manageiméme provinces with common river
(sub) basin, which includes tools to support tlpoasible organisations in integrated river basamagement and taking decision related to
managing, development and protection of the rivadsh

The most important target of this result is theisgtup of a functioning and sustainable operatnsgitutional framework for IWRM in two
pilot provinces. Therefore it is also necessargl&orate a strategy and concept paper, adaptbd teew Decree for River Basin Management,
like the guideline for the implementation of IWRMhich supports the establishment of the river basganisation framework on local level.

Important is to analyse in the pilot provinces &loéual existing legal structures, the local insiioal arrangements and capacity and existing
work volume of the competent institutions, relatedvater resource management.

5. Activity: Developing and documenting the IWRM cancept

The concept paper of the IWRM should be elaboratgarticipation with all stakeholders in the sectbis as important to have the input of
all participating provinces as the experience beointernational cooperation’s and institutionsyking in the IWRM. EXxisting concept paper
should be recognized and could form the basidi®iataptation to the national and local demands.
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6. Activity: Carry out analyses using primary and/a secondary data

This activity reflects the preoccupation of thet fdasing demand of water in the various sub-secfbosguarantee a sustainable water
management strategy, the DONRE’s need to analy#teealisposability of the present water resoursegiantity and quality and further more a
plan or tool to estimate the demand and availgilithe water resources in the future.

It has to be developed an analyse about the WRéodifferent sub sectors and based on this anahly@eald be elaborated in a future activity
the IRWM Plan for the water use in each provinneluding tools to calculate water use licenses.

7. Activity: Establish effective institutional arrangements on data sharing and other necessary coopépn

It will be necessary to elaborate an agreementdetvall mayor players in the field of data collestidata interchange and data assessment of
the water recourse related data’s, to assurelibes till be a free access and a fluid inter-chasfgeformation and also to define the different
competitions in the field of water resource dataaggement.

8. Activity: Public awareness campaigns implementeoh 7 provinces
- Prepare overall approach and guidelinesto plan and conduct awareness campaigns

The first step should be the assessment and detsion of demand and needs in each province DoNREh&ir public campaigns. Due to the
available budget and timeline there have to benddfivhich are the priority themes, related to wedsource management, target groups,
available medians, possible cooperates and prsei®r who could take part as sponsor in the cagnpaexisting networks and frameworks
and coordinate the campaign as a coherently aftirahe river basin, especially in the provincebjah forms part of one rivershed.

9. Activity: A series of staff training courses impemented in key IWRM areas; Sub-activities:
- Assessing training needs and devel oping comprehensive staff training plan
- Organise training programs
It is from crucial necessity to elevate in thetfstep the knowledge about the capacity needsiMinistries on local and central level.

The planed trainings should be related to key fonstin Water Recourse Management. Based on tlessament and training plan, the staff
training should be understand as an ongoing prodessg the whole program live, which will be caangmed by staff training evaluations.

First training activities could be executed in 2088pending on the plan and staff disposability.
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8.2. Financial planning year N+1

cDisplayDesc inedLineFinN Budget :ixpensesTt'alTtYExpen Y1P1 Y1P2 Y1P3 Y1P4 cY1lTot BalY2ToEn

A To improve strategic water resources manageméex 1.397,0 0,0 1.397,0 5,0 120,0 107,0 263,0 495,0 902,0
01 Comprehensive ground-and surface water as:x 1.217,0 0,0 1.217,0 5,0 95,0 80,0 246,0 426,0 791,0
01 Prepare detailed plans and guidelines for gix COGEST 55,0 0,0 55,0 0,0 35,0 20,0 0,0 55,0 0,0

02 Conduct comprehensive ground-and surfacx COGEST 1.162,0 0,0 1.162,0 5,0 60,0 60,0 246,0 371,0 791,0

02 An interactive WR database operational at Mcx 130,0 0,0 130,0 0,0 15,0 12,0 12,0 39,0 91,0
01 Design the interactive database X COGEST 60,0 0,0 60,0 0,0 15,0 12,0 12,0 39,0 21,0

02 Establish the database in each project provx COGEST 70,0 0,0 70,0 0,0 0,0 70,0

03 The IWRM concept developed and pilot testec(x 50,0 0,0 50,0 0,0 10,0 15,0 5,0 30,0 20,0
01 Setting up the IWRM institutional frameworlIx COGEST 20,0 0,0 20,0 0,0 10,0 10,0 20,0 0,0

02 Developing and documenting the IWRM co x COGEST 10,0 0,0 10,0 0,0 0,0 5,0 5,0 10,0 0,0

03 Applying the IWRM concept x COGEST 20,0 0,0 20,0 0,0 0,0 0,0 0,0 0,0 20,0

B To improve the development and protection of w. x 1.183,0 0,0 1.183,0 0,0 5,0 30,0 35,0 70,0 1.113,0
01 A water Resources Development and Protectix 336,0 0,0 336,0 0,0 0,0 15,0 20,0 35,0 301,0
01 Carry out analyses using primary and/or serx COGEST 140,0 0,0 140,0 0,0 15,0 20,0 35,0 105,0

02 Prepare WR Development and Protection Fx COGEST 175,0 0,0 175,0 0,0 0,0 0,0 0,0 0,0 175,0

03 Organise workshop(s) for the relevant provix COGEST 21,0 0,0 21,0 0,0 0,0 0,0 0,0 0,0 21,0

02 CEMDI's water resource and environmental mx 847,0 0,0 847,0 0,0 5,0 15,0 15,0 35,0 812,0
01 Establish effective institutional arrangemen'x COGEST 35,0 0,0 35,0 0,0 5,0 15,0 15,0 35,0 0,0

02 Facilitate the installation of the monitoring ex COGEST 770,0 0,0 770,0 0,0 0,0 0,0 0,0 0,0 770,0

03 Train staff in environmental monitoring usinx COGEST 21,0 0,0 21,0 0,0 0,0 0,0 0,0 0,0 21,0

04 Facilitate the analysis and reporting of watex COGEST 21,0 0,0 21,0 0,0 0,0 0,0 0,0 0,0 21,0

C To improve public awareness about the protectiox 175,0 0,0 175,0 0,0 0,0 10,0 13,0 23,0 152,0
01 Public awareness campaigns implemented in x 175,0 0,0 175,0 0,0 0,0 10,0 13,0 23,0 152,0
01 Train DONRE staff in the approach and guicx COGEST 35,0 0,0 35,0 0,0 0,0 0,0 0,0 0,0 35,0

02 Prepare a provincial campaign plan incl. Tox COGEST 35,0 0,0 35,0 0,0 0,0 10,0 13,0 23,0 12,0

03 Implement provincial campaighs X COGEST 105,0 0,0 105,0 0,0 0,0 0,0 0,0 0,0 105,0

D To increase MONRE/DoNRE's staff capacity in wx 200,0 0,0 200,0 20,0 20,0 10,0 50,0 150,0
01 To increase MONRE/DoNRE's staff capacity irx 200,0 0,0 200,0 20,0 20,0 10,0 50,0 150,0
01 A series of staff training courses implementx COGEST 200,0 0,0 200,0 20,0 20,0 10,0 50,0 150,0

X Contingency X 151,4 0,0 151,4 0,0 0,0 151,4
01 Contingency X 151.,4 0,0 151,4 0,0 0,0 151,4
01 Contingency x COGEST 151.,4 0,0 151,4 0,0 0,0 151,4

Z General means X 893,6 0,0 893,6 40,9 47,0 44,0 69,0 200,9 634,1
01 Personnel X 560,4 0,0 560,4 35,3 39,9 39,9 39,9 155,0 346,8
01 CTA x REGIE 450,0 0,0 450,0 33,0 33,0 33,0 33,0 132,0 264,0

02 National Technical Avisor x REGIE 86,4 0,0 86,4 1,8 54 5,4 54 18,0 64,8

03 Translator cum sectorectary x REGIE 24,0 0,0 24,0 0,5 1,5 1,5 1,5 5,0 18,0

02 Office Equipment X 15,0 0,0 15,0 0,0 3,0 2,0 2,0 7,0 8,0
01 Equipment IT x REGIE 15,0 0,0 15,0 0,0 3,0 2,0 2,0 7,0 8,0

03 Operational means X 43,2 0,0 43,2 5,6 4,1 2,1 2,1 13,9 29,3
01 Local transportation X REGIE 24,0 0,0 24,0 2,0 1,5 1,5 1,5 6,5 17,5

02 Communication x REGIE 9,6 0,0 9,6 0,1 0,6 0,6 0,6 1,9 7,7

03 Office stationary x REGIE 9,6 0,0 9,6 3,5 2,0 0,0 0,0 5,5 4,1

04 Monitoring and evaluation X 275,0 0,0 275,0 0,0 0,0 0,0 25,0 25,0 250,0
01 Mid-term review and final evaluation x REGIE 75,0 0,0 75,0 0,0 0,0 0,0 0,0 0,0 75,0

02 External Auditing x REGIE 200,0 0,0 200,0 0,0 0,0 0,0 25,0 25,0 175,0
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= Financial Planning Version : VIE0703411-NEW

Budget “Wersion WIEDF O34 1004 Comments Amounts in 1000 EUR
Budget Currency EUR D Financial Flanning - Chvepsiaw
Start Project 2007 02 D Financial Planning - Total to Quartar

Duration (months) 37 |:| Financial Planning - Details by Quarter

Commitments Ayl o 02 3 a4 TOTAL

Status. Fino mode Budget Te-1 Ralance

| HE

M Cormprehensive ground-and surface water assessment carried x 1.21.'.",DI] 0,00 1217 .00 0,00 0,0 95,00 80,00 246,00 426,00
01 Prepare detailed plans and guidelines for ground-and surface x COGEST 55,00 0.00 85,00 0.00 0.00 25,00 20,00 545,00
02 Conduct comprehensive ground-and surface water assessment x COGEST 1.162,00 0,00 1.162,00 0,00 0,00 5,00 &0,00 &0,00 246,00 371,00

02 A irteractive WR database operational =t MoMRE and 7 x 130,00 0,00 130,00 0,00 0,00 18,00 12,00 12,00 32,00
01 Dasign the interactive databaze x COGEST 60,00 0,00 60,00 0,00 0,00 15,00 :12;[{0 :12;[{0 39,00
02 Establish the database in each project province x COGEST 0,00 0.00 70,00 0.00 0.00

03 The WRM concept developed and pilct tested in & provinces x a0,00 0,00 50,00 0,00 0,00 10,00 15,00 5,00 30,00
01 Setting up the MURM institutional framework in OME x COGEST 0,00 0,00 20,00 0,00 0,00 10,00 10,00 20,00
02 Developing and docurmenting the 1R concept x COGEST 10,00 0.00 10,00 0.00 0.00 -ﬁ,l]l!l -ﬁ,l]l!l 10,00

0% Applying the NYRM concept x COGEST 0,00 0,00 20,00 0,00 0,00

0 A water Resources Developrnent and Protection Flan x 336,00 0,00 236,00 0,00 0,00 15,00 20,00 35,00

01 Cammy out analyses using pimary andsfor secondary data are x COGEST 140,00 0,00 140,00 0,00 0,00 15,00 2I1,I3I3 346,00
02 Prepare W'R Development and Protection Plan forthe province x COGEST 175,00 0.00 175,00 0.00 0.00
03 Organise workshopls) for the relewant provincial organizations to x COGEST 21,00 0,00 21,00 0,00 0,00

02 CEMDOI's water resourcs and enwironmertal rmonitoring x 247,00 0,00 247 00 0,00 0,00 5,00 15,00 15,00 35,00
01 Establish effective institutional amangement= on data sharing x COGEST 35,00 0.00 35,00 0.00 0.00 -S\,BIJ _m_-,ajn _m_-,ajn 345,00
02 Facilitate the installation of the monitoring equipment x COGEST FT0.00 0.00 770,00 0.00 0.00
03 Train staff in enwironmental monitoring using the equipment x COGEST 21,00 0,00 21,00 0,00 0,00

04 Facilitate the analysis and reporting of water resource data x COGEST 21,00 0,00 21,00 0,00 0,00

01 Public awareness campaigns implemented in ¥ provinces x 175,00 0.00 A75,00 0.00 0,00 10,00 13,00 23,00

01 Train DoMRE staff in the approach and guidelines x COGEST 345,00 0,00 35,00 0,00 0,00
02 Prepare a provincial campaign plan incl. ToRs x COGEST 35,00 0,00 35,00 0,00 0,00 10,00 13,00 300

03 Implement provincial campaigns X COGEST 106,00 0,00 105,00 0,00 0,00

0 Torincreaze MoMRESDoMRE's staff capacity in water resources x 200,00 0,00 200,00 0,00 0,00 20,00 20,00 10,00 a0,00
01 A seres of staff training courses implemented in key YRR X COGEST 200,00 0,00 200,00 0,00 0,00 .ifD;'DI:I QD:DI:I 10,00 50,00

01 Contingeancy x 151,40 0,00 131,40 0,00 0.0

01 Continnenc X COGEST 161 40 0non 161 40 0non 0nn
Crezted TIMEE009 0000, by hdartin REGIE 245,60 0,00 248 B0 0,00 338 60 40,80 47,00 44,00 64,00 200,90
Fpproved .J;‘,f COGEST 2.106,40 0,00 2408 40 0,00 0,00 4,00 145,00 167,00 321,00 G358 00
Usemame: hartin
Protile: B TOTAL 4.000,00 0,00 £4.000,00 0,00 A8 B0 45 90 192,00 211,00 340,00 43390
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CONCLUSIONS

9.1. Activities and Finance

The first planning is quite vague because of theettain procedures and modalities how
to execute National Execution Program. The preglkamntis based on the activities of the
TFF even if it hasn’'t been approved by Steering @atee yet. It's very probable that
there will be changes in content and in the budget.

The FIT doesn’t include the term dEX’ in the description of financial mode.

Due to this plan, there will be a budget of ap®38.000 Euro needed for NEX and
aprox. 200.900 Euro iRegie so a total of aprox. 838.900 Euro is planed fi02(see
screenshot of FIT below).

9.2. Monitoring criteria

9.2.1. Efficiency
N/A

9.2.2. Effectiveness
N/A

9.2.3. Sustainability
N/A

9.3. Advice of the JLCB on the recommendations

9.3.1. Recommendations on activity planning
N/A

9.3.2. Recommendations on financial planning
N/A

9.3.3. Recommendations on Logical Framework
N/A

9.3.4. Other recommendations
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10. APPENDIXES: 1-3 - THE DECISIONS OF DUTIES OF
THE: CWRPI, CWRMF AND DWRM

2l Ametvoraacs of e FegerEnviromemial Manitoring and Oriensation for Water rosanrees Mondiorsege ap o 2045

MINISTRY OF NATURAIL RESOURCES SOCIALIST REPUBLIC OF VIETNAM

AND ENYVIRONMENT Independence — Freedom - Happiness
Ref: 1027/QD- BTNMT Ha Noi, 16 May, 2008
DECISION

On functions, tasks, powers and organizational structure of
the Centre for Water Resources Planning and Investigation

THE MINISTER OF NATURAL RESOURCES AND ENVIRONMENT

Pursuant to Government's Decree No 178/2007/ND-CP dated 03™
December 2007 stupulating functions, tasks, powers and organizational structure
of mimistries and ministerial equivalent bodies;

Pursuant to Gevernment’s Decree No 25/2008/ND-CP dated 04™ March
2008 stipulating functions, tasks, powers and organizational structure of the
Ministry of Natural Resources and Environment;

At the proposals of Director General of the Centre for Water Resources
Planning and Investigation and the Director General of Organization and
Persomnel,

DECIDES:
Article 1: Position and funciions

'The Centre for Water Resources Planning and Investigation is a career
unit directly under the Ministry of Natural Resources and Environment, whose
function as to set up water resources planning and implementing basic
investigations throughout the country.

The Centre for Water Resources Planning and Investigation has legal
body status and ils own seals and has the right to open the accounts in
accordance with regulations of the laws.

Article 2: Tasks and powers.

I. To submit to the Minister of long-term scheme, annual and five year
plans of activities on waler resources planning and investigation in accordance
with the Centre's functions, tasks; to implement such plans upon approval.

2. To set up water reseurces protection, exploitation, integrated use,
development; and to prevent adverse impacts caused by water.

3. To implement basic investigations, invenltories on waler resources
yuantity, quality, use and exploitation status: to evaluate water source
pollution, exhaustion, and degradation level and risks.
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20eh Arniiversary of the WaterEmviromenial Monitoring and Origntation for Weler rescurces Momitoring up to 2005

4. To establish, manage water resources network and monitor water
resources; provide information and database of water resources under laws;
integrated results of nationwide water resources Investigation and planning
approved by authority agencies; to establish database, information system on -
water resources as assigned by the Minister.

5. To implement programs, projects on advanced scientific and
technological research themes, application, transfer on water resources as
assigned by the Minister.

6. To implement training courses on Water Resources Planning and
Investigation; participate in propaganda, dissemination to raise public awareness
on water resources policies as assigned by the Minister.

7. To participate in investigation, research of geothermic, heated water,
mineral water and investigate engineering geology in service of State
management task as assigned of the Minister.

8. To participate in drawing up technical standards, technical- economic
norms on water resources plans, investigation, monitoring and other water
resources related documents.

9. To censult appraisal or to participate in appraisal of planning,
investigating projects on water resources, water transfer projects between larger
river basins, invested projects relating to exploitation, utilization of water
resources, waste water and waste discharge into water resources.

10. To implement international cooperation on water resources
investigation and plans as assigned by the Minister.

1. To implement service activities on water resources investigation,
planning and other services related to water resources according to legislation.
12. To administer finance and properties of the Centre; to carry out
responsibility as a second level accounting entity to units under the Centre in
accordance with legislation.
13. To implement administration reform in accordance with the Ministry’s
administrative reforming programs, plans as assigned by the Minister.
14. To administer organizational structuring, staffing, cadres, civil servants
and public, employees of the Centre as devolved by the Minister.
15. To make statistics and to report periodically the implementation of
assigned tasks and mission
16. To implement other tasks as assigned by the Minister.

Article 3. The organizational Structure of the Development.

1. Leaders of the Centre.
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20th Armiversary of the Water Environemtal Monitoring and Ortentation for Water resources Monitoring wp to 2043

The Centre for Water Resources Planning and Investigation shall be
composed of a Director General and not more than three Deputies Director
General.

The Director General shall be responsible to the Minister for the
assigned tasks and be attached to legal responsibilities for all activities of the
Centre; stipulating functions and tasks, powers and organizational structure of
the Centre; supervise operation and develop operational regulations of the
Centre.

The Deputies Director General are to assist the Director General and

are authorized by the Director General to be responsible for the assigned
fields of activities

2. Director General Assistant offices

a) Administration office;

b) Division for Plans and Finance;

¢) Division for Science, Technology and International Cooperation;

d) Division for Water resources Planning;

e) Division for surface water resources Investigation and Inventory;
f) Division for ground water resources Investigation and Inventory;

3. Units of the Centre for Water Resources Planning and Investigation.
a) Northern Division for Water resources Planning and Investigation

(in HN capital);

b) Central Division for Water resources Planning and Investigation (in
Nha Trang city, Khanh Hoa province);

¢) Southern Division for Water resources Planning and Investigation
(in HCM city);

d) Centre for Water resources Monitoring and Forecasts;

¢) Centre for water Quality;

f) Centre for Material and Information of Groundwater resource;

g) Centre for Consultancy and Service on Water resources Planning,
Investigation;

Administration Office and Units of the Centre for Water Resources
Planning and Investigation shall have their own seals and have the right to
open their accounts according to laws and regulations.

Article 4. Effective date and implementation responsibility

This Decision shall come into effect from the date of signing.
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20th Armiversary of the WaterEnvironemtal Monitoring and Orientation for Water resources Monitoring up to 2015

The Director General of the Centre for Water Resources Planning and
Investigation, the Department of Organization and Personnel, Heads of all
department and Units directly under the Ministry shall be responsible in
implementing this Decision./,

MINISTER
Received places:
- As in article 4: signed & sealed
- Minister, vice-Minister;
- Monre’s Party Committee, Trade Union,
HCM Communist Youth Union, Veterans Organization;
-Keep in files of MONRE, Department of Organization and Personnel

Pham Khoi Nguyen
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MINISTRY OF NATURAL AND ENVIRONMENT SOCIALIST REPUBLIC OF VIETNAM

PLANNING AND INVESTIGATION
Ref: 46 /QD-QHDTTNN Ha Noi, 1 September, 2008
DECISION

On functions, tasks, powers and organizational structure of
the Centre for Water Resources Monitoring and Forecast

DIRECTOR OF CENTRE FOR WATER RESOURCES PLANNING AND
INVESTIGATION

Pursuant to Government's Decree No 25/2008/ND-CP dated 04" March
2008 stipulating functions, tasks, powers and organizational structure of the
Ministry of Natural Resources and Environment; _

Pursuant to Ministry’s Decision No 1027/QD-BTNMT dated 16" May 2008
stipulating functions, tasks, powers and organizational structure of Centre for Water
Resources Planning and Investigation

At the proposals of Director Centre for Water Resources Monitoring and
Forecast and the Head of the administration office,

DECIDES
Article 1: Position and functions

The Centre for Water Resources Monitoring and Forecast is a career unit
directly under the Centre for Water Resources Planning and Investigation, whose
function as to set up technical management for water resources monitoring network,
construction and management network information systems, databases, exchange
data with relational organization in order to estimate and forecast water resources
throughout the country.

' The Centre for Water Resources Planning and Investigation has legal body
status and its own seals and has the right to open the accounts in accordance with
regulations of the laws.

Article 2: Tasks and powers.

1. To submit to the Centre for Water Resources Planning and Investigation of
long-term, annual and five year plans of activities on Water Resources
Monitoring and Forecast in accordance with the Centre’s functions,
tasks; participating in management and implementation mission afier
approving:

2. Technical management for water resources monitoring network,
construction and management network information systems,
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databases, exchange data with relational organization in order to
estimate and forecast water resources.
Editing content of anual publication of water resource to publish,
making general projects and general reports on water monitoring
result in each periods.
To implement basic investigations, inventories on water resources quantity,
quality, use and exploitation status; to evaluate water source pollution,
exhaustion, and degradation level and risks.
Participating in evaluation of the risk of exhausted and polluted water
resources. Making the report, periodical or suddenly notice, supplying and
exchanging information of results water resources monitoring and
forecasting as assigned by the Director of the Centre for Water Resources
Planning and Investigation,

ing, suggesting programs, projects about finding the solutions for
science and technology; applying advanced technology in water resources
monitoring and forecasting and implementing after approval;
Taking part in establishing technical standards, economic technical norm,
Wwaler resources monitoring and forecasting processes as assigned by the
Director of the Centre for Water Resources Planning and Investigation.
Training, technology transfer, guidable services for water resources
monitoring and forecasting;
International cooperation in water resources monitoring and
forecasting;
Building information systems, database, basic survey  index,
inventory and estimation of water resources, exhausted and polluted
water resources;
To carry out water resources services and other services relating to
water resowrces which were required by organizations and individuals
in and outside the country;
Consultant, evaluation and management of projects relating to water
resources monitoring and forecasting;
To participate in propaganda, dissemination to raise public awareness
on water resources policies as assigned by the Director of the Centre
for Water Resources Planning and Investigation;
To administer finance and properties of the Centre; to carry out

responsibility as a second level accounting entity to units under the

Centre in accordance with legislation;

To administer organizational structuring, staffing, cadres, civil

servants and public, employees of the Centre as assigned by the
Director of the Centre for Water Resources Planning and
Investigation;

To make statistics and to report periodically the implementation of
assigned tasks and mission as assigned by the Director of the Centre
for Water Resources Planning and Investigation;
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17.  To implement other tasks as assigned by the Director of the Centre
for Water Resources Planning and Investigation

Article 3. The organizational Structure

1. Leaders of the Centre.

The Centre for Water Resources Monitoring and Forecast shall be composed
of a Director and not more than two Deputies Director.

The Director shall be responsible the Director of the Centre for Water
Resources Planning and Investigation for the assigned tasks and be attached to legal
responsibilities for all activities of the Centre; stipulating functions and tasks, powers
and organizational structure of the Centre; supervise operation and develop operational
regulations of the Centre. The Deputies Director General are to assist the Director
General and are authorized by the Director General to be responsible for the assigned
fields of activities

Director Assistant offices

a) Administration Bureau;

b) Managing monitoring network Bureau; &

c¢) Surface Water Resources Monitoring and Forecast Bureau;

d) Ground Water Resources Monitoring and Forecast Burecau.

Article 4. Effective date and implementation responsibility

This Decision shall come into effect from the date of signing.

The Director Centre for Water Resources Monitoring and Forecast, the
Department of Organization and Personnel, Heads of all department and Units
directly under the Centre for Water Resources Planning and Investigation shall be
‘esponsible in implementing this Decision./.

DIRECTOR
Received places:
- Asin article 4; signed & sealed
- Leaders of the Centre;
- Monre’s Party Committee, Trade Union,
HCM Communist Youth Union, Veterans Organization;
- Keep in files of VT,VP(30)
Do Tien Hung
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Minlstry of Matural Rescurces and Environment The Seclalist Republic of Vietnam

Independence - Freedom - Happiness
Ref. no.: G00200300-BTNMT

Hanoi, May 8th, 2003

DECISION

On the mandate, tasks, powers and organisation of the Department of Water
Resources Management

THE MINISTER OF NATURAL RESOURCES AND ENVIRONMENT

Fursuant to Decree 91/2002/ND-CP dated November 11, 2002 of the Government regulaling the
mandate, tasks, authorties and organisation of the Ministry of Natural Resources and Environment;
and,

At the request of the Director of the Department of Organisation and Personnel (Vu To chuc can bo)
and the Director of Department of Water Resources Management (Cuc Quan ly tai nguyen nuoc)

HEREBY DECIDES

Article 1: Position and Mandate

The Department of Water Resources Management is a subordinate agency of the Minisiry of Natural
Resources and Environment. It shall assist the Minister in implementing the task of state management
of water resources, |.e. rain water, surface water, ground water and sea water within the land and sea
temitory of the Socialist Republic of Vietnam.

Article 2: Tasks and Powers

1. To submit to the Minister legal documents, policies, strategies, planning, long-lerm
programming, annual and five-year plans, programs and targets on water resources
protection, exploitation, utilisation and development compiled within the Department's
competence; to supendse and inspect the implementation of these legislations and documents

after being approved by authorised state agencies,

2. To submit to the Minister procedure documents, standards, technical and economical norms
mmmmmwmmmmmwmmwm
direct and inspect the implementation and observation after being approved by the Minister;

3. To submit to the Minister draft regulations on assignment and deceniralisation of water
resources basic survey related tasks; to implement and to supervise the implementation and
observation of these regulations after being approved by authorised agencies;

4, To submit to the Ministry draft reguiations on protection of water resources, prevention of water
sources degradation, exhaustion and pollution, and enhancament of water quality with a view to
strengthen the capacity and efficiency in integrated management of river basins, reservoirs, aquifers,
assuring that water resources are used and exploited reasonably, economically, safely and
sustainably; to supervise and inspect the implementation and observation of the regulaions after
being approved by the Minister;

5. To work in collaboration with other agencies inside the Ministry and with other relevant
minisiries, agencies and localiies in preventing harms caused by water and setfling
consequences caused thereby;
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8. To collect and manage data and findings of basic survey, inventory and assessment of water
rescurces; to establish water rescurces database and 2 national water resources dalabase

exchange system,
7. To submit to the Minister draft regulations on cognizance and procedures on licensing,

extending, revoking and relurning permits to survey, explore, exploit and use water resources
and to discharge waste water into water bodies; to implement and inspect the implementation
and observation of these regulations after being approved by authorised agencies;

8. Toappraise projects and programs in water resources basic survey and planning and projects
mmmmMMMm,m.uHMWWMmm
ummehmmWWImmmmtmndmmm
after being approved;

9. To submit to the Minister draft decisions on specific policies, initiatives and operation
nmdﬂﬁma;ﬂlmhfmwmﬁmrdmimﬂhunhﬂmmﬁmﬂmdmm
implementation of the dedsions as assigned by the Ministry;

1&.T5Mhimmdmmmmmwmmrm
management agencies al local levels and provide related professional and technical
assistance for these agencies;

11. To conduct international cooperation in the field of water resources as assigned by the
Ministoy;

12, To implement programs, projects and studies, apply science-technology advance, and train
and develop personnel in the field of water resources management as assigned by the
Ministry;

13. To disseminate and give guidance on the implementation of waler resources refated
legisiation to organisations and individuals; mwmmtmam_mm
mmmmmmmbrWHMMMIﬂdmaﬁMﬂmmm
Ministry;

14. To liaise with water rescurces related associations and non-government organisations; 1o
follow up and report on activities of these assodiations and crganisations;

15. To be the Office of the National Waler Resources Council,

16. To conduct inspection and to work with the Ministry's inspectorate o inspect and settle all
possible complaints, petitions, and disputes in relation to water resources as assigned by the
Ministry;

17. To manage and use effectively all allocated state financial sources and assels; o manage
financing and accounting of the Department's subordinate agencies as regulated by the law;

18. To manage and organise the Department's personnel and staff; to train and develop the
Depariment's personnel and staflf within its competence;

18. To make periodical or urgent reports on implementation of assigned tasks; and,
20. To implement other responsiblliies as assigned by the Ministry.

Article 3: Organisation
1. The Department's leadership composites of cne Director and several Deputy Directors

The Director is responsible to the Minister for implementing tasks assigned by the Minister
and for requlating specific functions, tasks and powers of the Depariment's subordinate
agencies and working procedures for the Department itself.

TMDMHWI&WMMMHMHHEMMHHM.
2. The Department's assisting divisions consist of:
a. Administration Office
b. Bureau of Policy and Planning
¢. Bureau of Water Resources Survey and Management
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