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1. Project sheet

Belgian Technical Cooperation

Construction and Enhancement of Inland Container Depots
(ICD) in Ilala, Shinyanga and Mwanza

BASIC INFORMATION ON THE PROJECT

Navision code

TAN 04014 11

E stimated

 National Number DGDC NN 3000524/11
Countty | iaﬁéania -
DAC SCCtOI.'“/ sul;:;ecto-ru - “ 21030. -
Natlonal mstitution in charge of the execution | | M()ID/RAHCO
: Agcncles in charge of th{: execution - BTL
' Numbe1 of BIC mtematlonal coopczauon echits | None |
E. Dutatlon of the pio]ect (accordmg to SA) | 48 Iil.Oll.thS“ |
Stast date of the pm}cct ..... - _
“ Accordlng t0 SA 08 December 2005 |
Accordmg to QMO - 9Ojulv 7007 -
_.“End date of the pro]cct ..
| Accmdmg to SA 07' Decembm 2009 -
07 December ’?009 i

Project management method

Co Mﬂnﬂgcmcnt

_ P.t:oject.budge.t
T b 20755 R
Tanzanien budget 565 000 EUR
Iotal pro ject budget o 90 385 PUR

| Penod covaed bv the rcport

Year 2007 B
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Belgian Technical Cooperation

2. Brief factual overview

The Government of Belgium has already been working for a long time in partnership with
the Government of Tanzania in transpost infrastructure development programs.

From 1998 to 2005 the Government of Belgium provided technical assistance to Tanzania
Railways Cotporation (TRC) and financed the replacement of 280 turnouts on the central
cotridot of the Tanzanian Railways ie. Dar es Salaam to Mwanza (Lake Victora) and
Kigoma (Lake Tanganyika) This technical assistance and the turnout support improved
TRC performance and contributed to an essential growth of TRC freight tonnage

THE “ICD” PROJECT

The success of previous Belgium funded projects with 1RC and in particular the recent
tutnout project led the Belgium government to support the Inland Container Depots (IC1D)
project. Initially, this project was not patt of the Indicative Development Cooperation
Program (IDCP) 2003-2007 But, during the Annual Consultaion on Devclopment
Cooperation in November 2004, GOT requested additional funding for the ICD's in Ilala,
Mwanza and Shinyanga After some adjustments in the TDCP, Belgium and Tanzania
apptoved this request. This project will be supplementing the ongoing inputs being
contributed by IDA funded projects on rehabilitation

Rail transportation services and the proposed intervention {construction and enhancement
of ICDs) are coherent with other ongoing initiatives of the Tanzanian national development
strategies for fighting poverty and contribute to the development of the landlocked
neighboting countties of Burundi, Rwanda Uganda and DRC The general objective of the
project is to “BEnhance TRC’s capacity to transport containetized domestic and transit
freight”, and specifically the project aims at reducing the turnaround of confainer wagons
fiom the current 13 9 to 9 days between loadings This project is executed to ensure that it
provides synergy with other projects with the same purposes in the region, like;

® Central Corridor Transit Transport Project: This project aims to increasc the
regional trade flows among the pattmer states (Tanzania, Rwanda, Uganda DRC. and
Burundi) using the central corridor based on a real and strong partnership between
the public and private sectors. The key objective of the project is to reduce delivery
time of cargo between the maritime Tanzanian ports and respective member
countries. Tt views to reduce the cost of transpott and make economies in member
states more competitive in international markets

¢ East African Trade and Transport Facilitation Project: It was identified that the
transport cost in the region constitutes a large percentage of the value of exports and
imports which made the tegion less competitive on the international scene This
project is suppotted by the World Bank to teduce the transport cost

TAN 04 014 11 - Annual Report 2067 5
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Belgian Technical Cooperation

3.2 Analysis of activity planning

The Technical and Financial File (TFE) of the project has been approved durng JPLC meeting of
24 May 2006

In order to take into account some modifications in the Belgian administration (new management
contract of BTC) an Exchange of Letters {(EoL) has been signed between the two countues on the
lest June 2007 and 17th July 2007 to amend the ThF

Subsequently BTC has been authorized by the Ditector General of Development Cooperation
(DGDC) of Belgium to start with the implementation activities on 20th July 2007

On the 17th October 2007 a meeting has been held with the Ministry of Infrastructure
Development (MoID), the Reli Asset Holding Company (RAFCO), the Embassy of Belgium and
the BTC The purpose of the meeting was the privatization of TRC causing institutional changes in
the project implementation and more particulatly the setting up of tender committees in
accordance to Article 35 of the Procurement Act and the engineering study for the container
depots in Shinyanga and Mwanza.

On the 14th of December the Belgian Embassy introduced the Exchange of Letter to modity a
number of Articles in the Specific Agreement signed on the 8th of December 2005 as a result of
the privatization of TRC

The tender for the engineering study of the Shinyanga and Mwanza ICD?s, advertised in August
was opened at the end of September resulting in only one offer costing ten times more than the
estimated budget The study was re-advettised in October without any result. Subsequently a
negotiated procedure was proposed and accepted by the Authorizing and Co-authorizing Officers
of the project.

RAHCO in collaboration with MolD and BTC revised the Terms of Reference (ToR) for the
purchase of Reachstackers and prepared the tender document for the approval of the Authorizing
and Co-authorizing Officets of the project

4. Financial overview

4.1 Overview of expenditure versus financial planning

The financial planning for Q3 & Q4 2007 expected to get the down payment of a large order for
the Reachstackers. Due to the delay caused by the privatization of TRC, it was not possible to have
any expenditure in 2007,

In 2007, the expenditure was only 63,90 EUR for the tendering process

4.2 Analysis of financial planning

See 4 1 above.

TAN 04 014 11 - Annual Report 2007 8



Belgian Technical Cooperation

5. Monitoring of the indicators

5.1 Specific objective

In order to achieve the specific objective of the project to reduce the turnaround of contamer
wagons, the necessary steps have been taken, to start up the engineering study for the Shinyanga
and Mwanza ICD’s and the launching of the tender procedure for the purchase of the
Reachstackers

5.2 Results
Tendering procedures for the engineering study have been adapted and will be finalized through
negotiation with selected candidates

Tendering procedures have been set up for the purchase of the reachstackers

5.3 Indicator evolution

Except what has been given under 5.2, it is too early to analyze the evolution of indicators

6. Assessment of Monitoring Criteria

6.1 Efficiency
As the project is just starting up it will be difficult to make an assessment at this stage.

6.2 Effectiveness

As the project is just starting up it will be difficult to make an assessment at this stage

6.3 Sustainability

As the project is just starting up it will be difficult to make an assessment at thus stage.

TAN 04 014 11 - Annual Report 2007 9
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7. Measures and recommendations

7.1 Overview of the assessment criteria

The procedures to attribute the consultancy for the study have taken considerable time

The process of privatization of TRC only took place m Qctober 2007 and administrative action has
been taken i order to amend the Specific Agreement

The tender procedures for the purchase of reachstackers have been launched

7.2 Recommendations

The engineering study for the ICD’s has to be finalized and the constructions have to be started as
soon as possible (before the arrival of the reachstackers)

The tender procedures for the reachstackers have to be accelerated. Tt will take more than 6 months
between the contract awarding and the delivery of the goods in Dar es Salaam

The issue of change of site for the Mwanza inland contamer depot has to be formalized and
subsequently the implications have to be analyzed (additional works, costs, etc)

The Mol and RAHCO need to secute the budget necessary for the infrastructure wotks for the
depots inr Shinyanga and Mwanza

The repaits needed for the surface area (hard stand) of the [lala port to be undertaken as soon as
possible before the arrival of the reachstackers

TAN 04 014 11 - Annual Report 2007 10
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Belgian Technical Cooperation

9. Conclusions

9.1 Activities and Finance
All major activities, including engineering studies, infrastructure works and provision of
reachstackers and other equipment, will start early 2008
Mote than 80% of the overall project budget of 2.590 585 EUR will be disbursed in 2008

9.2 Monitoring criteria
A supervising team will be appointed by the Ministry of Infrastructure Development for the
follow-up of the mfrastructure works

BTIC experts will follow-up the construction of the reachstackers in Burope

The second JLPC will take place in August 2008

9.3 Advice of the JLCB on the recommendations

Please see the attached minutes of the JLPC meeting held on the 25th of February 2008

10. Annexes

10.1 Overview public contracts

Public contracts for the engineering study and the provision of reachstackets will be signed early
2008

TAN 04 014 11 - Annual Report 2007 13



froject Canstruction and enhancement of Intand Coniginer Bepols in lllala Shyinyanga and Mwanza

E:gunfry: Tanzani
Mavision code:  TAN0401411

GEQ advison: Qlivier Chanoine

Year 2007

Meeling JLCB:  26/02/2008

To be filled out by the kR

1 The aciivity planning is ug to date and a new activity planning has been made

2 The financial planning is up to date and o new financial plamning has been made

3 The baseling is up to date regarding the indiactors

4 The minutes of the meeting of the ILCB mention the discussion of the annual report

5 The annuai report has been fransmitted fo the atlaché

4. The annual report has been transmitfed fo the partner country

7 The measurement of the indicaters for the specific chjsctive was

8 The measurement of the indicatars for the results was

9 The annual report was delivered on time [deadiing before 15 februcry) to BYC-HQs

10 Efficiency has been coded

11 The proposed meadsures for more efiiciency are

12 Effectiveness has been coded

13. The proposed measures for more eftectivensss are

14 Sustcinability has been codad

15 The proposed medasures for more sustainakbility are

14 The recommendations have been formulated

17 The proposed recommendations are

18 Itis clear who will execute the recommendations

19 It is cleqr who wil follow-up the recommendations

20 The annudl repor is elaborated with the pariner

{ Yes [ No
i x I
[ Yes ] No
! x I
[ Yes | No
L I
[ Yes [ No
I x I
| Yes | No
| Not yef [
[ Yes ] No
I Not yet |
[ Problematic | Insufficlent | Sufiicient | Good
I I
[[Probtemaiic | Insutficient | Sufficient | Good
[ I I
[[>is03 [o1/0315/03 | 15/02:01/03 [ <15/02
I I [ x
{ No i Ves
{ E
Not clear | Clear
I
Mo | Yes
I
Not clear | Clear
I
{ No ] Yes
L |
Not clear | Clear
I
[ Mo | Yes
[ I x
Mot clear ! Clear
{ x
ot clear ] Clear
i X
Noi cledr | Clear
[ X
No | Yes
[ x

The project activities were starfing by the snd of 2007 This report is to show




