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Acronyms

<List all acronyms used in the Results Report (alphabetically; see examples below)>

BTC Belgian Development Agency

SCF Study and Censultancy Fund

sc Stéering Commitiee

DGD Directorate General Development S

MPI] Ministry of Planning and Investment

JWT Joint Working Team

eJWT Extended Joint WorkingTéeam

BTC, Belgian development agancy 3

18/03/2013




1 Interveniion at a glance

1.1 Interventon form

Infervention name

Belgian-Vietnamese Study and Consultancy Fund

Intervention Code VIEQOO13
Location Hanoi
Budget 1,871,840.33

Partner institution

Ministry of Planning and Investment

Date of implementation Agreement

8 August 2000

Duration (months)

Until 21™ June 2015 (correspondence exchange by DGD
no. 12/01817dated 20" November 2012

Objective

The Belgian-Vietnamese Study and Consultancy Fund
aims at financing, in full or in part, consultancies in order to
realize studies, missions, seminars, workshops and other
services in the framework of the development cooperation
between Belgium and Vietnam.

1.2 Buddge! sxeculion

Total Budget Expenditure year 2012 | Balance Total Disbursement
rate
1,871,840.33 676,814.36 1,195,025.97 36%

BTC, Belgian development agency
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National execution official”

BTC execution official®

Ministry of Planning and Investment
Foreign Economic Relations Department

Le Viet Anh
Vice - director

Belgian Development Agency

Pierre Dulieu
Resident Representative
Vietnam & Cambodia

! Namea and Signature
2 Name and Signature
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2 Confext

21 Gengral context
SCF eligibility criteria have been broadened as follows:

e Budget should not exceed 200,000 Euros per study or consultancy;

+ Study and appraisal should, in preference, be geographicaily and thematically
linked to the priority sectors of the ICP 2011-2015;

» Swdy and appraisal could include cross-culting issues as gender and
environment/climate change;

» Study and appraisal of actions to further the economic and social development of
Vietnam, not necessarily linked to the priority sectors;

¢ Study & appraisal of actions in support of coordination & harmonization of donor
support;

» |0 Capacity Analysis of Vietnamese partner institutions; and

= Support to identifications (also to speed up the project cycle) as far as they
enable to clarify submitted proposals by the partner(s).

In the context of a budget limet increase for the Fund and the eligibility criteria are defined
in an open manner, a consultancy has been undertaken to advise on the practical
operation and to define more appropriate criteria for the use of the SCF. This consultancy
is going on as scheduled. It is expected that the outcome of the consultancy will be
shared in the JWT in December 2012.

As approved of the eJWT in June 2012, an Exchange of Letters is needed before end
2012 to extend the validity of the SCF fill June 2015 {end of IGP 2011-2015) without the
immediate need for replenishment. The Belgian embassy has exchanged its letier to the
MPI for extension of the duration of the Specific Agreement until 21 June 2015. An official
response from MPI is still needed.

In the last semester of 2012, the SCF has been used to finance 2 studies as follows:

Study 1: SCF modality consultancy
Study 2: Support to the identification of the Business Incubator Policy Project

The Study 2 has been completed. The study 1 is going on as scheduled.

2.2 Management conlext: execulion modalities
Management context
Score: Appropriate

The application for a consultancy is made by a Vietnamese government agency at central
or decentralized ievel to the Vistnamese Fund Director and the attaché. Requests can
also be intreduced by MPI or by the Embassy. If necessary, the aftaché or the Fund
Director provide their advice and assistance in the preparation of the request for a study
or consultancy, or request the support of BTC. It has to be noted that in most cases (if not
ally BTC is involved from the very beginning of the process and contributes to the
improvemsnt of the TOR where needed (or, in some cases, is preparing the TOR in close
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cooperation with the beneficiary).

The Fund Director and the attaché jeintly approve the funding of a consultancy or study.
Once approved, BTG is requested to start the execution while as mentioned before the
execution is either jointly managed by the requesting institution or managed by BTC with
approvals of MPL.

The studies are completely within the framework of both the Vietnamese poverty
reduction and development strategies and the Belgian developmant cooperation policy.

Execution modalities
Score: Appropriate

Tenders respect the Vietnamese tender regulations. The principles of competition,
transparency and accountability are respected. Each study or consultancy is
internationally or nationally tendered after assessment of the needed expertise for the
approved study. Selection of the successful offer is based on a combination of financial
and technical evaluation.

The selection procedure results in a contract between the successful bidder and the
beneficiary institution, cosigned by BTC —~ after formal approval by MPi -. For studies
initiated by MPI or DGD, contracts are signed by BTC after formal approval by MPI.
Contracts are based on the approved ToR of the study. All payments are approved by the
Fund Co-Directors: BTC and the Ministry of Planning and Investment.

For tenders above 67.000 Euro, an external assessment of the tender procedure is
systematically made before awarding the contract.

For each study related o a new program of the bilateral cooperation an ad hoc follow-up
committee is created composed of representatives of the MPI, DGD, BTC and
beneficiary. For studies related to facilitation of implementation of projects, like detailed
designs or feasibility studies, follow-up is done by BTC, MPI and the beneficiary.

Reporting on the progress of the study fund is done twice a year during the Joint Working
Team mesetings.

2.3 Harmo-coniext

In general terms the Belgian-Vietnam Study and Consultancy Fund has been used in a
manngar compliant with the requirements of the Governments of Belgium and Vietnam.

BTC, Belgian development agency 7
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3 Analysis of progress made

3.1 Bhadies
341 Progress of studies
Progress of studies” A B C D Comments {only if the value is
CorD)
1 Consultancy to draw out organizational principles and operational mechanism for X
SCF
2 Support to the identification of Business Incubator Policy Praject X
3
a4
5
212 Analysis of studiss compleiad
<For every Study that has been completed during the reporting period: fill in a box like the
one underneath. You can just copy pasle the box for every study. Be succinct>
Title of study:

Support to the identification of Business Incubator Policy Project

Describe, in a few sentences, for who
the study was organised, and what it
was about

In March 2011, the Ministry of Science and Technology of Vietham
submitted a project proposal to the Embassy of Belgium in Hanoi with the
title “Support io the innovation and devefopment of business incubator”,
However, this proposal should be further elaborated and finalized into an
identification file, fully aligned with the development priorities of Vietnam
and of Belgium development strategy in Vietnam in the next four years
{Indicative Cooperation Programme 2011-2015). The study was organized
for the Ministry of Science and Technology of Vietnam for this purpose.

Have the studies been used as
intended?’

The study has been used as intended.

To what did the study contribute?

The study came up with a good identitication file which was approved by
both governments. This contributes much to a good formulation and
implementation of the project.

Issues that arose, influencing factors
{positive or negative) ? Unexpected
results (positive or negative) ? How
did they impact the study or the use
of the study?

All the issues that need to clarify for both Belgian and Vietnamese parties
have been identified. The developed Identification File goes in harmony
and conformity with MOST development orientation in Vietnam and
Belgium government cooperation and development policy for Vietnam.

TOWE

Ahead of schedule

On schedule

Delayed, carreclive measures are required.

Seriously delayed (more than 6 months). Substantial corrective measures are required.

BTG, Belgian developrment agency 8
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Analysis of studias going on

<For every study, be it planned, on-going or completed in year N: fill in a box like the one
underneath. You can just copy paste the box for every expertise. Be succinet >

Title of study:

SCF modality consultancy

Describe, in a few seniences, what
the study is/was about

The SCF to date has been used as an useful instrument in achieving its
aim as stipulated in the specific agreement article 1: to support
investigation, identification, preparation and follow up studies, missions
and services of projects and programs in the framework of the Belgo-
Vietnamese International Cooperation. However, some short-comings has
been identified in execution of the Fund: the Fund is not open to public,
there Is no practical guideline to operate the Fund, there is no standard
template for beneficiaries to introduce their request for the use of the
Fund, there is an absence of a proper Monitoring & Evaluation mechanism.

In the context of a budget increase and a broaden scope of use of the Fund
as indicated in the ICP 2011-2015, it is necessary that further effort should
be made to strengthen the Fund’s promaotion activities to make the Fund
visible and well-known to the public and find solutions to overcome all the
above-mentioned shortcomings to elaborate the organizational principles
and the practical operation mechanism to ensure a smooth implementation
of the Fund.

The SCF modality consultancy was organized for this purpose.

To what extent is the study delivering
resufts ?

The draft mission report and the Fund Manual has been submitted but
need to be adjusted after getting comments of different stakeholders. A
comment or approval from MPI is still needed. Besides, BTC is also
working on the draft report and will discuss with the consultants in end
November.

To what has the study contributed?

Consumption ot the Fund has been seen low with only 2 or 3 consuiltancies
per year and an average disbursement/year less than 100,000 Euros. The
study will help to increase the opportunities of accessing the Fund by the
beneficiaties and smoothen the implementation of the Fund. This will
contribute to increase the consumption of the Fund as well as the yearly
disbursement rate.

Issues that arose, influencing factors
(positive or negative) ? Unexpected
resulis (positive or negative)? How
did these impact the study and the
result of this study

Delays by MPI in giving their comments or approval to the draft mission
report and the Fund Manual

3.2 Budgst execution

Add — in annex — the “Budget versus current (y — m)” Report, which includes the data up
fo 31/12/2012, and refer to the annex here. Comment briefly on this financial report if

relevant.
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3.3 Quality oriteris

On the basis of the elements above, atfribuie a simple A, B, Cor D score” to the following

criteria
Relevance: The degree to which studies and expertise are in line with local and national
priorities
Efficiency: Degree to which studies and expertise have been executed on time and on
budget.
Effectivenass: Degree to which studies and expertise actually contribute to their intended
objaectives

Criteria Scare

Relevance A

Efficiency C

Effectiveness
Comments:

- Relevance: very relevant, facilities bilateral cooperation

- Efficiency: time needed for finalizing tenders and contracts with partners take too
long

- Effectiveness: the Specific Objective is very broad and no indicators

A Very good performance
B: Good performance
C: Performing with problems, measures should be taken
D: Not performing/ having major difiiculties: measures are necessary
If a criterion cannot be assessed (e.g. because the intervention has cnly just started), attribute the criteria with an "X score.
Explain why the critarion has not been assessed.

BTG, Belgian development agency 11
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4 Sieering and Learmning

4.1 Action Plan

On the basis of the dafa and analysis above, formulate actions to be taken (/decisions to
be taken) These can be both strategic as operational.

Action plan Source Actor Deadline
The person
The sub-chapter ;
Description of the action/decision to be taken to which the action ';eﬁp on.':;;rble for 5{_? 05’40?’
/decision refers aning the . or s o
Wg ) decision/fakinglyear N+1
-g- 5= action
A decision by the SGC of the Fund to finance the
study to deal with the problems of leachate Embassy, December
overflow from the sanitary landfill in Tuy Hoa city MPI 2012
need to be formulated in writing
Exchange of letter by MP! is needed regarding the December
extension of the duration of the Fund Specific MPI 5012
Agreement is needed
Approval of invoices by MP| is needed for final
payment of the study 2 “support to identification of MPI December
Business Incubators” and advance payment of the 2012
study 1 “SCF modality”
Comments by MPI to the draft mission report and October
Fund Manual submitted by the SCF modality MPI 0012
consultancy is needed.

4.2 Lassons Learned

Capture irmiportant Lessons Learned from the intervention’s experience. Lessons Learned
are new insights that must remain in the institutional memory of BTC and patiners.

l.essons learned

Target audie

nce

BTG, Belgian development agency
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Weak capacily of tender implementation by the beneficiaries lead to delays in
disbursement of the Fund, An example is the case of Phu My district, Binh Dinh province
where the Fund was used to finance the consultancy to make the surveys, detailed
[designs and cost estimates for rehabilitation of Hoc Mon reserveir (cne compenent of the
[Water Supply and Sanitation Project in the same province). The implementation of the
lconsultancy was delayed aimost 2 years.

BTC, PPC and DPI of
Binh Dinh province

BTC, Belgian developmsnt agency
18/5/2613
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