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1. TONG QUAN/INTERVENTION AT A GLANCE

Nhén lwc/ Human resource

~  Giam déc: Kiém nhiém tr dw an Nang cao néng lwc quan ly nguén nwéc VIEO803711

I

Pho giam déc du an
- Phién dich.
—~ Chuyén gia cong nghé thong tin.

—  BTC da c6 y kién khéng phan déi theo van ban sé 07/BXDNL- clia Ban Xay dwng nang lwc
(XDNL) v& viéc cho phép Ban XDNL tién hanh thué tuyén nhan sy cho cac vi tri:

Can b6 mdi treong va bién ddi khi hau;
Chuyén gia quan ly dt liéu va GIS;
Chuyén gia khi tvong thay van;

Thu ky va Phién dich.

- Director: Part-time from the Capacity Development of Water Management and Services
project VIEO803711

—~ Deputy director
— Interpreter.
— IT expert

— BTC has issued Non objection letter for document no. 07/BXDNL-HCTC&DG from MCDU on
allowing MCDU to recruit staff for such positions:

CC and environment officer;
Data management and GIS expert;
Hyro-met expert;
Secretary and interpreter.
Hau can/ Logistics

Du an st dung chung van phong véi dy an Nang cao nang lwc quan Iy ngudn nwéc voi cac trang
thiét bi hd tro tam thei co sdn (may in, thiét bi cong nghé théng tin...).

Cudi thang 4/2014, dy an da hoan tat cong tac mua sdm phuong tién van tai (xe 6 t6).
Thang 9/2014, mua sdm trang thiét bj van phong: may pho té, may vi tinh, ban ghé.

The project is using the same office as the Capacity Development of Water Management and Services
project with available temporary supporting equipment (printer, IT equipment, efc.).

By 4/2014, the project had completed the procurement of vehicles (cars).

By 9/2014, office equipment had been purchased.: photocopiers, computers, desks and chairs.
Cac sw kién chinh/ Major events

Ngay 05/11/2013: T4 chirc L& khdi dong du an két hop hop ban chi dao 1an thir 1 tai Ninh Thuan
31/3-2/4/2014 : Tham gia khéa Quan Iy tai chinh dy an do BTC tb chire

03/4/2014 ; Thao luan véi TSU vé cac TOR tw van ky thuat : Xay dwng mé hinh thiy lwc/ thdy van
séng Dinh ; Chi tiét hoa kich ban bién déi khi hau (BDKH) tai tinh Ninh Thuan va Chuyén tham quan
hoc tap Chau Au.
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21-25/4/2014 : Tham gia khéa M&E két hop nhan xe 6td phuc vy dw an

09-12/6/2014 :

- Lam viéc v&i John Wood-chuyén gia ngan hang thé gidi va Benoit Legrand thao luan cac ToR
va dv tru kinh phi thiwe hién

- Héi thdo nang cao nang lwc vé BDKH do John Wood trinh bay, v&i sy tham gia cia cac S&
lién quan: NGi vy, Tai nguyén & Mai triong, Nong nghlep & Phat trién néng thén.
27-30/5/2014 : Tap huén Lap bao céo déu ky do BTC té chwc
30/6/2014 : Tham gia Héi thdo tham van y kién xay dwng sé tay van hanh du an
(POM) do BTC t6 churc tai Ha N6i, tham duw cé lanh dao PCU Binh Thuan, PCU Ha Tinh va TSU.
03-05/10/2014 : PCU Ninh Thuan tham gia khoa Tap huan quan Iy di an phat trién tai Vinh Phuc.
18-30/10 Tham quan hoc tap kinh nghiém tai Ha Lan va Bi ve thich trng bién @di khi hau
05/11/2013: The project lauching ceremony combined with 1% Steering committee meeling was held in

Ninh Thuan.
31/3-2/4/2014: Project Financial Management training was organized by BTC

03/4/2014: Discussion with TSU for technical advice for ToR: Hydraulic / Hydrologic Modeling in Dinh
River; Climate Change Scenarios Downscaling in the province of Ninh Thuan and study tour to
Europe.

21-25/4/2014: M&E training combined with reception of project car

27-30/5/2014: Training on Baseline Report organized by BTC
- 09-12/6/2014:
Working with John Wood-WB oxpert and Benoit Legrand and discussing the ToR and cost
estimate
—  Capacity building workshop on climate change presented by John Wood, with the participation
of the relevant Departments of Home Affairs, Natural Resources and Environment, Agriculture
and Rural Development.
30/06/2014: Joining Consultation Workshop on the development of project operation manual (POM)
held by BTC in Hanoi, attended by leaders PCU Binh Thuan, Ha Tinh and TSU.
03-05/10/2014: PCU Ninh Thuan attended training on development project management in Vinh Phuc.
18-30 / 10 Study tour for learning experiences in the Netherlands and Belgium on climate change
adaptation.

Cac hoat dong/ Activities

Két qua 1/ Result 1. Nang lyc cla cac co quan quan ly tinh va thanh phé Phan Rang — Thap cham
trong van dé bién ddi khi hau va Quan Iy nguén tai nguyén nuéc téng hop va quy hoach dd thi dwoc
nang cao cling va&i cac co ché quan Iy va danh gia phu hop /The capacity of the authorities of the
province and Phan Rang — Thap Cham city in terms of Climate Change, Integrated Water Resources
Management and urban planning are improved with appropriate monitoring and evaluation mechanisms
in place.

Kéﬁt) qua 2/ Result 2. Mét chién lvoc toan dién vé BDKH duoc xay dung/A comprehensive strategy
on CC is in place.

Két qua 3/ Result 3. Cac hoat dong thi diém wu tién dwoc xay dwng dé rut ra bai hoc kinh nghiém tai
khu virc clia séng Dinh nhdm téng kha nang phuc hdi véi BDKH véi cac phwong thirc van hanh va
bao dwéng thich heplPriority strategic pilot activities are developed for lessons learned
targeting Dinh river mouth areas to increase resilience to CC, with appropriate operational
and maintenance modalities.

Két qua 4/ Result 4: Xay dung chién Ivgc BDKH cép tinh c6 sy tham gia tich cwe clia cong dbng va
khu vire tw nhan/The provincial CC strategy is supported by the active involvement of the communities
and the private sector.

1.1 Hinh thirc can thiép/ Intervention form:

Integrated water resources management and urban
planning in relation to climate change in Ninh Thuan

rovincel Quan ly nguén nwéc téng hop va quy hoach dé thj
trong méi lién hé v&¢i BDKH tai tinh Ninh Thuan.

Intervention titlel Tén dw an

Interventlon code/ Ma dw an

VIE1104011

Location/ Dia diém

Ninh Thuan/ Ninh Thuan

Results Report




Total budget/ Téng kinh phi

9,5 mil EUR/ 9,5 triéu Euro.

Partner Institution/ Doi tac thé
ché

People’s Committee of Ninh Thuan Province/ Uy ban nhan dan
tinh Ninh Thuéan

Start date Specific Agreement/
Ngay bat du hiép dinh

Date intervention start /Opening
steering committee

Ngay bat dau dw an/ Ban chi dao
dw an

05 November 2013/ 5 thang 11 ndm 2013

Planned end dqte of execution
periodl Ngay ket thuc dw an dw
kién

September 2019/ thang 9 ndm 2019

End date Specific Agreement/
Ngay két thac hiép dinh

December 2019/ thang 12 nam 2019

Target groups!/ Nhém muc tiéu

Poor people depend on water resources in the context of
negatively affected by climate change /Ngu&i dan nghéo phu
thuéc vao tai nguyén nudce trong bbi canh chiu tac dong tiéu cuc
b&i bién doi khi hau

Impact'/ Global objective
Tac dong/ Muc tiéu chung

To contribute to the sustainable d(gvelopment of Ninh Thuan
province/ Bong gop vao sy phat trién bén virng cda tinh Ninh
Thuan

Outcome/ Specific Objective
Muc tiéu cu thé

Nham ho tro xay dwng nédng Iwc thé ché tai tinh Ninh Thuan trong
quan ly tdng hop tai nguyén nwdc va pha ttrién dd thi trong mbi
lién hé voi BDPKH/To support the institutional capacity in Ninh
Thuan Province in integrated water resources management and
urban development in relation to Climate Change

Outputs/ Results
Cac két qua

Két qua 1/ Result 1. Nang lwc cia cac co quan quan ly tinh va
thanh phdé Phan Rang — Thap cham trong van dé bién ddi khi
hau va Quan Iy nguén tai nguyén nuwéc tdng hop va quy hoach
d6 thi dwoc nang cao cling v&i cac co ché quan ly va danh gia
phu hop [The capacity of the authorities of the province and
Phan Rang — Thap Cham city in terms of Climate Change,
Integrated Water Resources Management and urban planning are
improved with appropriate monitoring and evaluation mechanisms
in place.

K&t qua 2/Result 2. Xay dwng moét chién lwgc toan dien vé
BDKH. Chién lvgc nay sé& dwoc xay dwng dwa trén cac nghién
ctru khac nhau, bao gém céc di liéu vé BDKH va mo hinh thiy
van tap trung vao tac déng khi van hanh tai cac khu dinh cw
thudc Iwu vuc séng Dinh va diéu chinh cac quy hoach téng thé
hién co clia thanh phé Phan Rang va vung néi dia tap trung vao
hd Dam Nai va clra séng Dinh, dbng théi xac dinh cac wu tién
chl chét cho k& hoach hanh dong BPKH cla lwu vuwc séng
Dinh/A comprehensive strategy on CC is in place. It is based
on various studies, including CC data and hydraulic
modelling focused on operational impact on settlements of
Dinh river catchment and the revision of the existing master
plans of Phan Rang city and its hinterland, with a focus on
Dam Nai lake and Dinh river mouth, while key priorities of the CC
action plan of the Dinh river basin are defined.

Két qua 3/ Result 3. Xay dwng cac hoat dong wu tién thi diém
chién lwvoc cho cac bai hoc thu dwoc tai khu vec hd Dam Nai va
clra séng Dinh @& tang cudng kha ndng thich (ng va phuyc hdi
v&i BDKH v@i cac mo hinh van hanh va bao dwéng phu hop/
Priority strategic pilot activities are developed for lessons
learned targeting either Dam Nai lake or-Dinh river
mouth areas to increase resilience fo CC, with
appropriate operational and maintenance modalities.

1
Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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Két qud 4/ Result 4. Xay dwng chién lwoc bién ddi khi hau cap
tinh ¢ sy tham gia tich cuwe cia cong ddng va khu vic tw nhan/
The- provincial CC strategy is supported by the active
involvement of the communities and the private sector.

Year covered by the reportl Nam

2014

bao cao
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1.2 Ngén sach/ Budget execution

Expenditure/Chi phi
S A ai: Ty lé glal ngan tinh
Ngan Cacnam |\ bao caol Sanidal dén cudi nam bao cao
: trirée! ngan sach/
sach/ . Year covered Balance (2014) /Disburse-ment
Budget Pr f{:::”s by report rate at the end of year
2013 2014
Téng/ Total | 6.585.000 0 42.084,20 6.542.916 0,64 %
Két qua 1/
Output1 1.335.000 0 27.389,74 1.307.610 2,05 %
Két qua 2/ )
Output2 1.140.000 0 3.108,61 1.136.891 0,27 %
Két qua 3/
Output3 3.400.000 0 3.400.000
Két qua 4/ 0
Outputd 710.000 11.585,85 698.414,15 1,63 %
1.3 Tw danh gia/ Self assessment performance
1.3.1 Tinh twong thich-Phu hop/ Relevance
Performance
A

The project’s objectives are compatible with Vietnam National policy on
response and mitigation of climate change such as "National Target Program
to Respond to Climate Change" (approved in Decision no. 158/2008/QD-TTg
issued on 12/02/2008), "National Strategy on prevention and mitigation of
natural disasters by 2020" approved in Decision no. 172/2007/ QD-TTg issued
on 11/16/2007 and "National Strategy on Climate Change" (approved in
Decision No. 2139/QD-TTg issued on 12/05/2011) and is compatible with
Belgian government’s Indicative Cooperation Programme 2017-2015 to
support Vietnam in social and economic development, specifically in "Water
and sanitation in the context of urbanization and climate change,"” and "state
management" (signed on June 21, 2011 in Hanoi). Simultaneously, the project
objectives is consistent with the overall goal of social - economic development
of Ninh Thuan province toward 2020: " Ninh Thuan becomes the destination of
Vietnam in the future with consistent infrastructure system, favorable business
& investment environment, capable of coping with climate change and disaster
prevention "/ Myc tiéu cta dv an trong thich voi cac chinh sach quéc gia Viét
Nam vé (rng phoé va gtam thiéu bién @i khi hau nhu "Chuwong trinh muc tieu
quéc gia (ing pho vai bién d@di khi hau” (dwo’c phé duyet tai Quyét dinh sb
158/2008/QD-TTg ngay 02/12/2008), “Chién lvoc Quéc gia vé phong, chéng
va gidm nhe thién tai dén nam 2020" dugc phé duyeét tai Quyét dinh so
172/2007/QB-TTg ngay 16/11/2007 &' Chlen lwge quoe gia vé bién dbdi khi
hau” (dwec phé duyét tai Quyét dinh s6 2139/QB-TTg ngay 5/12/2011) va
twong thich v&i Chuwong trinh hop tac dinh hwéng giai doan 2011-2015 cla
chinh phl Bi nhdm hé tro' Viét Nam trong phat trién kinh té-xa hoi, cu thé trong
cac linh vye nhw “Nudc va vé sinh méi tredng trong béi canh d6 thi hoa va
bién d@bi khi hau” va “quan Iy nha nuwéc” (dwoc ky két ngay 21 thang 6 nam
2011 tal Ha N0|) E)ong thdl _muc tleu cua dw an phu hop voi muc tleu tong
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Nj_nh Thuan tr& thanh diém dén cla Viét Nam trong tuong lai, c6 hé théng két
cau ha tang dong bo m0| truo’ng dau tu kinh doanh thong thoang, cé kha

~ Logic of project is reasonable but should clarify the indicators and
adjust the project implementation’s areas/ Logic dw an hop ly, tuy nhién can
phai lam ré thém céc chi sb va diéu chinh ving thuc hién dw an.

1.3.2 Effectiveness/ Tinh hiéu qua

Degree to which the outcome (Specific Objective) is achieved as planned
at the end of year 2014/ Mirc d6 dat dwgc két qua (muc tiéu cy thé) theo
nhw ké hoach cudi nam 2014

Performance
B

Although there are a few restrictions (provision of expert support for PCU is
quite slow, coordination mechanisms between the PCU, PPC, TSU & BTC is
not really clear, slow in issuing NoL ...) however those limitations had not
caused negative impacts to the project. In addition, the project is currently in
the research phase, has not entered the implementation phase yet so its
effectiveness has not been assessed yet

Mac du cd mét vai han ché (cong tac cung cap chuyén gia hé tro PCU con
cham, co ché phdi hop gitta PCU, PPC, TSU & BTC chuwa that sw rd rang,
cham trong viéc ban hanh NoL... tuy nhién nhitng han ché nay chwa gay ra
tac dong xau dén dy an. Thém vao dd, dy an hién dang trong giai doan
| nghién clru, chwa di vao trién khai nén chua d i

After re-assessment of ental /mpacts due to the
intervention in the project area, PCU had made study strategy adjustments
(focused on Dinh River areas) in order to fit the actual situation of the locality.
Coordination a mechanism between the PCU, PPC, TSU and BTC is not
clearly which leads to late implementation of research activities compared to
the plan in TFF. To manage risks, PCU has proposed a meeting to clarify the
responsibilities of the parties involved, but it has not been resolved

Sau khi danh gia lai nguén Iwe va tac ddng mdi trdng do dwr an can thiép tai
cac vung dy an, PCU da thwe hién diéu chinh chién Iwge nghién clu (tap
trung viing séng Dinh) @& phl hop véi tinh hinh thyce té dia phwong.

Co ché phéi hop gitta PCU, PPC, TSU va BTC chwa that ré rang dan dén viéc
trién khai cac hoat déng nghién ctru cham so véi ké hoach néu trong TFF. Dé
quan ly rti ro, PCU da dé trinh mot cudc hop lam rd trach nhiém clia cac bén
lién quan, tuy nhién dén nay viéc nay van chua dwoc giai quyét

1.3.3 Efficiencyl Hiéu lwc

Degree to which the resources of the intervention (funds, expertise, time,
etc.) have been converted into results in an economical way.

Muc do siv dung phu hgp cac nguédn lye cia dy an (cac nguon quy,
chuyen mon, théi gian,...) da dwee s dung dé dat dwoc cac két qua mot
cach kinh té

Performance
C

After one year implementation of the project, those positions are important in
the initial phase such as community expert, information technology expert
have not officially recruited yet, just worked part-time.

Qua mét nam trién khai, c&c vi tri quan trong can trong giai doan ban dau nhu:
chuyén gia cong déng, chuyén gia cong nghé théng tin van chwa tuyén dung
chlnh thirc ma ch| lam viéc & hinh thirc kiém nhiém.

The achievement of prOJects results are very positive in terms of adjustment |

time of deployment activities (as some activities are late compared to the plan
in TFF)

Viéc dat duoc cac két qua la rat kha quan trong diéu kién phai thuc hién viéc
dieu chinh thoi gian trién khai cac hoat dong (do mét sé hoat dong bi cham so
v&i ké hoach TFF)

Results Report



F*

1.3.4 Potential sustainability/ Tinh bén virng tiém niang

The degree of likelihood to maintain and reproduce the benefits of an | Performance
intervention in the long run (beyond the implementation period of the
intervention).

Kha nang duy tri va tai tao cac lgi ich cua mét dw an vé lau dai (sau thoi
gian thwc hién dw an)

Tinh bén virng tiém ning
Qua som dé danh gid/ Too early to assess

1.4 Conclusion/ Két luan

- Most activities are slow although PCU Ninh Thuan has made administrative procedures ready

for project implementation.
- The coordination among BTC, TSU and PCUs is not really clear, despite the fact that PCU
Ninh Thuan has proposed a meeting for agreement among stakeholders but it hasn't been

resolved yet.
= Hau hét cac hoat dong déu cham mac du PCU Ninh Thuan da hoan tat céng tac hanh chinh,

sdn sang cho viéc trién khai dy an.
" - Sy phéi hop gitra BTC, TSU va cac PCU chua that sy ré rang, méc du PCU Ninh Thuan da
) dé trinh 1 cudc hop thdng nhét giira cac bén nhung chua duoc giai quyét. /

PP. Director/ KT. Giam déc %~ A
Vice Director/ Ph6 giam déc

P \ /P //
sl S A/

V6 Ngoc Minh Alain Devaux
Resident Representative
The Belgian Development Agency
vietnam
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2 RESULTS MONITORING! GIAM SAT CAC KET QUA

2.1 Evolution of the context! Sy phat trién ctia bbi canh

2.1.1 General context! Bbi canh chung

In the context that Vietnam in general and Ninh Thuan province in particular, were affected by climate
change (CC). Vietnam has been identified as one of the five countries in the world which will be
severely affected by climate change phenomenon. However, communities, private sectors and
decision makers have not yet understood the nature, how to adapt and respond to the impacts of
climate change phenomenon. Increasing population together with the speed of urbanization,
industrialization are growing rapidly. The regional planning, urban planning and water supply &
drainage planning have not been taken into account those problems. The pilot infrastructure works for
adapting and responding to climate change have not been constructed.

The management of water resources has not been focused yet, the management tasks are
undertaken by multiple agencies, causing overlapping of functions and tasks.

In this context. obviously the project is set up with a clear goal is to address those above mentioned
problems.

Trong béi canh nuéc Vit Nam néi chung va tinh Ninh Thuan néi riéng dang chiu anh hwong cda bién
dbi khi hau (BDKH). Viét Nam dwoc xac dinh la mot trong nam quéc gia trén thé gidi sé bi tac dong
nghiém trong bdi hién twong BBKH. Tuy nhién, cong ddng, khu viec t nhan va cap ra quyét dinh
chua hidu 18 ban chat, cach thich teng va (rng pho cac tac dong do hién twong BDKH gay ra. Dan sbé
cling v the do dé thi hda, cong nghiép héa ngay cang phat trién nhanh chang. Cac quy hoach vung,
quy hoach dé thi va quy hoach cap thoat nuéc chua that s tinh dén cac van dé nay. Céac cong trinh
ha tAng thi diém nhm thich (rng va (ng phé véi BDKH chura dwoc thirc hien.

Viéc quan ly ngudn tai nguyén nuwoc chua tap trung, phan chia nhiém vu quan ly cho nhiéu co quan,
chdng chéo vé chirc nang, nhiém vu.

Trong béi canh do, hién nhién la du an duoc lap voi myc tiéu 16 rang la gidi quyét tinh hinh bat cap
néu trén.

2.1.2 Institutional context/ Béi canh thé ché

Implementation of the project requires a close coordination between departments and agencies and
related organizations. Due to complicated institutional design of the TFF, especially the coordination
mechanism among stakeholders, PCU Ninh Thuan has not been able to understand clearly 1SU's
requirements and thus implement activities quickly.

Viéc thuc hién dy én ,yéu,cé‘u sy phéi hop chét ché gira cac S& ban nganh va cac co quan, to chire
lien quan. Do TFF thiet ke vé :thé ché phtrc tap, nhat la co che phdi hop gitba cac bén lién quan, nén
PCU Ninh Thuan chua thé hidu dung yéu cdu clia TSU va trién khai cac hoat dong mét cach nhanh
chong.

21.3 Management context: execution modalities/ Bbi canh quan ly: cac phwong thirc thwe
hién

As proposed in the first Project Steering Committee Meeting, PCU Ninh Thuan should have a meeting
with TSU to clarify responsibilities of stakeholders (BTC, TSU, PCU,...) in project management as well
as the coordination in an intervention on climate change among PCU Ha Tinh and Binh Thuan.

PCU Ninh Thuan need a clear coordination mechanism among stakeholders, thereby, the project will
be implemented smoothly. According to TFF this coordination mechanism will be described in detail in
the Project Operation Manual (POM) but due to delays in providing expert from TSU, PCU Ninh Thuan
remains passive in solving difficulties in the methods of implementation.

Theo nhuw d& xuét tai cuéc hop Ban chi dao dv an 14n 1, PCU Ninh Thuén nén c6 mét budi lam viéc
trire tiép v&i TSU vé phan dinh ré trach nhiém gitva cac bén lién quan (BTC, TSU, PCU...) trong viéc
quan Iy du an, cing nhu sw phéi hop trong mot chueng trinh can thiep vé& van dé bién dbi khi hau
gitva cac PCU Ha Tinh va Binh Thuan.

PCU Ninh Thuan can mét co ché phéi hop gitra cac déi tac lién quan that r6 rang, t do trién khai dv
an thong sudt, Theo TFF co' ché phdi hop nay sé dwoc mo ta chi tiét trong S6 tay van hanh dv an
(POM) tuy nhién do su cham tré trong viéc h& tro' chuyén gia tr TSU, PCU Ninh Thuan van bi dong
trong viéc giai quyét kho khan vé phuong thire the hién.

Resulis Report 12



2.1.4 Harmo context! B6i canh vé sy hai hoa

PCU Ninh Thuan is trying to study coordination mechanism with BTC, TSU and line ministries in the
implementation of the project, especially PCU Ninh Thuan has had the coordination mechanism
among stakeholders in the province ready for project implementation.
PCU Ninh Thuan dang c6 géng nghién ctru co ché phéi hop véi BTC, TSU va cac bo nganh lién quan
trong viéc trién khai dy an, dac biét PCU Ninh Thuan d& co co ché phéi hop gilra cac ban nganh lién

quan trong tinh sdn sang thuc hién dv an.

2.2 Performance Outcomel Két qua thyc hién Muc tiéu cy thé

Activities

Qutcome -

2.2.1 Progress of indicators/ Tién do cua cac chi sé

Target
Baseline Valsie year End Target/
Indicators/ Cac chi sé valuel Gia | V' ear 20?4’ 201§{ Muc tiéu két
tr| ban.ddu | _Slatl | Nyc i " thuc
: nam 2014 nam
2015
Output indicators/ Cac chi sb dau ra:
The institutional capacity of provincial
agencies in charge of water resource
management and spatial planning is
improved in relation to climate change
when the project ends.
Nang luc thé ché cla cac co quan trong
tinh chiu trach nhiém quan ly nguén nuwéc
va quy hoach khéng gian dwgc nang cao
lien quan dén viéc ing pho véi BDKH khi
két thic dw an.
Impact indicators/ Cac chi so tac dong:
All  water management and spatial
plannings are developed in response to
CC impacts
T4t ca cac quy hoach quén ly ngudn nwéc
va quy hoach khéng gian duoc xay dwng
d& déi pho voi tac dong ctia BDKH.
PCU
director,
All director/ vice directors/ heads of ;Iijf:ctor ?z{; ﬁPCU
divisions/ management officers understa | understa
understand how CC affects their nd nd
lr;'lrz?:sﬁ(r)r:fnt responsibilities and is§yes. ; is§ues, 7
Tét ca cac giam dbc/pho giam doc/trudng S&T doc I:; gg
phong/can b6 quan ly hiéu duoc BBKH Pho ’giém PCU
tac déng dén’ trach nhiém quan ly va dée PCU | hidu
chuyén mon cda ho nhu the nac. hidu duoc
dwoc van | van dé
de
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2.2.2 Analysis of progress made/ Phéan tich tién do

By the time of the report, according to the PCU Ninh Thuan, the project activities are implemented
slowly, thus the contribution to the specific objectives "Support for developing institutional capacity in
integrated water resource management and urban development in relation to climate change "is not
seen clearly.

Pén thei diém bao cdo, theo danh gia clia PCU Ninh Thuan thi cac hoat dong dv an trién ‘khai la
cham, do d6 viéc déng gop vao muc tiéu cy thé “H3 tro xay dirng naing lwc thé ché quan ly téng hop

tai nguyén nwoc va phat trién do thj trong méi lién hé véi bién ddi khi hau” 1a chwa thé hién ré rét.

2.2.3 Potential Impact/ Tac dong tiém &n

Not seen yet Chua thay

2.3 Performance output 1-TFF/ Két qua thwe hién két qua 1-TFF

Output

2.3.1 Progress of indicators/ Tién d6 cta cac chi sb

Value
Baselm_e year Target year End Target/ Muc .
. B .z value/ Gia 2014/ L ) ¥ i
Indicators/ Cac chi so : 5 gy 2015/ Muc tiéu tieu ket thuc
tri co s& Gia tri =
: o nam 2015
nam
2014
O‘utput indicators-process_Chi sb
dau ra-Quy trinh: _ S b
01 time 01 time

Needs assessment.
Banh gia nhu cau.

01 cudc danh gia

01 cudc danh gia

development
process to water

The capacity in water 1 procedure ol o T
management and urban planning approved by PPC urbang Jannin
is improved. ) 1 quy trinh duwoc A durf) u g‘inh
Nang lwe quén ly ngudn nwoc va UBND tinh phé ngn ' ga% ynén
quy hoach dd thi dwoc cai thién. duyét e %/éo c6ng té?:
quan Iy ngudn
nwdc va quy
—— = L SN S hoach do thi. |
Monitoring & Evaluation Monitoring  and o
mechanism and Operation & evaluation %ggg:g?gn
Maintenance = modalities  are mechanism apolied
developed. developed. ppiied.

Cac co ché giam sat va danh gia
va cac phuong thirc van hanh va
bao tri dwoc xay dwng.

Co ché giam sat
danh gia duwgc
xay dwng.

Co ché giam sat
dwgc ap dung

Output indicators/ Chi s6 dau ra:
Urban planning and modern water
management  procedures are
approved and applied.

Quy hoach @6 thi va cac quy trinh
thwe hién quan Iy ngudn nuwoc
hién dai dwoc phé duyét va duoc
ap dung.
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2.3.2 Progress of main activities/ Tién do cac hoat déng chinh

Progress of main activities | Tién do
cac hoat dong chinh

Progress/ Tién do

C

Training on administration management,
finance, procurement, reporting.
Tap hudn vé quan ly hanh chinh, tai
chinh, mua s&m coéng, bao céo_

Project Operational Manual
S6 tay van hanh dy an

Develope M & E software as a tool
Xay dwng phan mém lam cong cu M&E

Kindly  request TSU
provide specialists
timely

Pé nghi TSU hd tro
cung cap chuyén gia kip
thoi

Request guidance
from TSU

Dé nghi TSU hé tro
huwéngdan

Identify M & E indicator system at
project level

Xac dinh hé théng chi s6 M&E cép dw
an

| hwéng dan

Request guidance
from TSU

Pé nghi TSU hé tro

Set up the M & E system at the sector
level

Thiét lap hé théng M&E & cép nganh

Conduct social economic survey.

Thyc hién diéu tra kinh té xa hoi ban
dau.

institutional capacity

Panh gia nhu cau nang lwc ky thuat va
thé che.

Request guidance
from TSU

Pé nghi TSU hé tro

NoL for procurement

Dé nghi BTC ban hanh
NoL cho ké hoach dau

hwéng dan
plan
thau
Request BTC
issues NoL for
procurement  plan

Dé nghi BTC ban
hanh N9L qho ke
hoach dau thau.

Organize national and international
study tours.

To chtrc tham quan hoc tap trong nuwdc
_vaquoc te

Survey on needs of equipment for the
monitoring stations

Khao sat nhu cau vé trang thiét bi & cac
tfram quan trac

2.3.3 Analysis of progress made/ Phén tich tién do

Inherited from the Capacity development in water resource management project VIE 0803711, in
addition with the support in capacity development on project management, finance, procurement ...
PCU Ninh Thuan currently has capacity to implement those issues.
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PCU Ninh Thuan has completed submission of procurement plan "Assessment of technical capacity
and institutional needs of management agencies in the province on climate change, urban
management" and is waiting for BTC's approval .

Procurement plan for implementing the "Initial socio-economic survey" has been submitted to the BTC.
The project has discussed with the Department of Natural Resources & Environment and Hydro-
meteorology Center about a list of equipment for the initial hydrological and meteorological monitoring
stations.

Initial socio-economic survey was slow.

PCU want to identify the project's M & E indicators however this activity passively depends on the
technical assistance (providing expert) from TSU.

Ké thira tir dw an Nang cao nang Ilwc quan Iy tai nguyén nwée VIE 0803711, cling v&i si hd tro nang
cao nang lwc quan ly dy an, tai chinh, mua sam cong... hién tai PCU Ninh Thuan dd nang lyc thue
hién cac van dé nay.

PCU Ninh Thuan da hoan thanh cong tac trinh hd so ké hoach Gau thau “Panh gia nhu cau nang lwc
ky thuat va thé ché cac co quan quan ly trong tinh cac van dé& BDKH, quan ly do thi” va dang doi BTC

phé duyét. )
Ké hoach dau thau thuc hién

Dy an da thdo luan voi S& Tai nguyén & Mai trw

cac thiét bi quan trac khi tvong thay van ban dau.
Céng tac diéu tra kinh té x& héi ban dau bi cham.

PCU mubn trién khai hoat dong xac dinh chi s6 M&E clia dw an tuy nhién lai phu thuéc mét cach bi

dong vao s hé tro ki thuat (cung cép chuyén gia) tir TSU.

2.4 Performance Output 2-TFF/ Két qua thyc hién Két qua 2- TFF

Qutput |

2.4.1 Progress of indicators/ Tién dd cua cac chi sb

“Khao sat kinh t& x4 hoi ban dau” ciing d& dugc trinh ra BTC.
&ng va Trung tam khi twong thdy van ve danh sach

Baseline Value year Targg : 5/ E'I\’nd Tat_rg et/
Indicators/ Céc chi sé value/ Gia | 2014/ Gia tri y,f,l‘" 20t K?c o
tri co s& nam 2014 iy tiay €5l
nam 2015
Process-Output indicators/ Quy trinh-Céac
chis6daura: - | _
02 studies | 01 models of
02 completed. | climate change
The capacity in CC and hydraulic procurement 02 nghién | in Ninh Thuan is
modelling is improved. lans cru duoc | applied. )
Nang Iwc trong lap md hinh BDKH va thay 82 k'é hoach hoan thanh. | 01 mé hinh bien
lrc dwoc nang cao. dhuthdy. ddi khi hau tai

urban planning is improved.
Nang lwc quan ly ngudn nwdc va quy
hoach dé thi dwoc cai thién.

Better understanding on how to integrate |

priorities in CC action plan into urban
sanitation and water planning.

Nang cao hiéu biét vé& lam thé nao dé phdi
hop cac wu tién trong k& hoach hanh
déng BOKH vao quy hoach nuwéc va vé
sinh do.thi.

Ninh Thuan
dwoc ap dung.

Output indicators/ Chi sb dau ra:
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catchment and Phan Rang city is based
on results of CC studies and modelling
and used properly.

Cac wu tién trong K& hoach hanh déng
BPKH cho lvu vic song Dinh va thanh
phé Phan Rang dwoc dwa trén két qua
cla cac nghién ctru va lap mé hinh BBKH

The understanding on CC and hydraulics
in urban planning and water resource
management is improved.

Nzng Iwc hiéu vé BDKH va thdy lwc trong
quy hoach d6 thi va quan ly ngudn nudc
duoc nang cao.

2.4.2 Progress of main activities/ Tién do cac hoat déng chinh

dong chinh

Progress of main activities / Tién d6 cac hoat

Progress/ Tién dé

c

Xay ding mé hinh thay lyc séng Dinh.

Develop hydraulic model for Dinh River.

BTC issues NolL for
procurement plan.

BTC ban hanh NoL cho
ké hoach d4u thiu.

Develop CC downscaling model.
Xay ding mo hinh Bién dbi khi hau.

BTC issues NoL for
procurement plan.

BTC ban hgénh [\loL cho
ké hoach dau thau.

2.4.3 Analysis of progress made/ Phén tich tién do

The implementation of studies were slow due to BTC lateness in issuing non ohjection letter for the

procurement plan.

Viéc trién khai cac nghién ctru dién ra cham do BTC cham tré trong ban hanh thu khéng phan ddi cho

ké hoach d4u thau.

2.5 Performance Output 3-TFF/ Két qua thwe hién Két qua 3-TFF

Output

—

2.5.1 Progress of indicators/ Tién do cta cac chi sé

Indicators/ Cac chi s

Baseline
value/ Gié
tri ban dau

Value
year
2014/
Gia tri
nam
2014

T;gga; ft End Target/
2015/ chﬂt:g: két
Muc tiéu
nam 2015

Process/output _indicators-Quy trinh/ Cac
chi s dau ra:

Measures to improve the resilience and
adaption are experimented around Phan
Rang city (facilities).

Céc bién phap tang kha nang thich &ng va
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phé Phan Rang (co s& véat chat)

phuc hoi duwoc thi diém xung quanh thanh

Output indicators/ Cac chi s dau ra:

city is mitigated.

Rang dwoc cai thién.

Flooding around Phan Rang — Thap Cham

Tinh hinh 10 Iyt quanh thanh phé Phan

2.5.2 Progress of main activities/ Tién do cac hoat déng chinh

Progress of main activities/ Tién do cac hoat déng chinh

Progress/ Tién do

B Cc

Not implemented yet ( as planned in TFF)
Chua trién khai hoat dong (theo ké hoach trong TFF)

2.5.3 Analysis of progress made/Phén tich tién do

Not /mp/emented yet, wait for the research’s outcome from result 2.
Chua trién khai hoat dong do doi két qua nghién ctru tir két qua 2.

2.6 Performance output 4-TFFI Két qua thwe hién Két qua 4- TFF

Cutput

T

2.6.1 Progress of indicators/ Tién do cua cac chi sb

Output 4/ Két qua 4: Provincial CC strategy is supported by the active involvement of the communities and
the private sectors/ Chién lwge BPKH cua tinh dwoc hé tro b&i sw tham gia ctia cong déng va khu vie tw

nhan

- Muc tiéu nam | Muc tiéu két
Indicators Cac chi sd g?és i:linbea:aégi/ e Tl 20 20151 fhus
: Value year 2014 Target year End Target
2015
o1 imodustn
5 project.

Active involvement of the most —
affected people by CC.

Sy tham gia tich cuwc cla céng
déng nhitng ngwoi bi &nh hwéng
nhiunhdtb&iBBKH.
Active involvement of the most —
CC related private sector (eg.
Financial products supporting the
households to upgrade their
houses and residential areas)

Sv tham gia tich cwe cta khu vire
tv nhan co lién quan nhat dén
BDKH (vi du cac san pham tai
chinh hé tro ngwdi dan nang cép
nha & va khu dan cw).

Support  provided to
households afftected by CC.
Hb tro cho cac ho nghéo bi anh
huwédng béi BBKH.

poor

01 cudc gidi thiéu dw
an.

Output indicators/ Chi s6 dau ra:
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Understanding about CC at
community and private sector
levels is improved.

Hiéu biét vé BDKH & cép cong
déng va khu vyc tw nhan dwoc
n&ng cao.

2.6.2 Progress of main activities/ Tién do cac hoat ddong chinh

Progress of main activities Progress/ Tién do

Tién do cac hoat dong chinh A B (o

Integrating awareness of stakeholders on climate change in community
activities in the project area - Dong Hai.

Ldng ghép nang cao nhan thirc clia cac bén lién quan vé BDKH trong hoat
déng coéng ddng tai ving dw an Déng Hai.

2.6.3 Analysis of progress made/ Phan tich tién do

The project was carried out the communication program on the local media about climate change
issues, initially rousing the interest of the community and private sectors on climate change issues.
Oganized workshop to introduce the project to the community in the project area of Dong Hai (Dinh
river’s estuary)

The communication and community expert has not been recruited yet so the communication and
community awareness-raising activites of the project have not been implemented as planned.

Dw an da thuc hlen truyén théng trén dai truyén hinh dia phuong ve van dé bién ddi khi hau, budc
dau thire tinh méi quan tam cla cong dong va khu vue tw nhan cho van dé BDKH.

Pa td chirc gioi thiéu dy an dén céng déng dan cw ving dy an Doéng Hai (ctra song Dinh)

Chuwa thué tuyen chuyén gia truyen théng nén cac hoat déng truyén théng dy an va nang cao nhan
thire cong dong van chua duoc trién khai theo dung ké hoach.

2.7 Transversal themes/ Cac chu dé xuyén suét

2.7.1 Gender/ Giéi

Gender has always been interested in studies and project decisions. This issue was brought to the
Terms of Reference of the hydraulic studies, especially the social-economic survey also included a
gender perspective.

In the inception phase, the members of PCU Ninh Thuan has a holistic view of gender issues through
training sessions at the office, from which decision makers (leader boards, heads of divisions) can
consider in integrating those issues in the implementation of project activities.

Van dé gidi ludn dugc quan tam trong cac nghién ciru va quyét dinh clia dv an. Van aé nay dugc
dua vao Diéu khoan tham chiéu clia cac nghién ctru thiy Iwe, d&c biét [a diéu tra kinh té-xa héi cling
bao gdbm mét khia canh vé gi¢i.

O giai doan kh&i dong, cac thanh vién PCU Ninh Thuan d& cé cai nhin tdng thé vé van dé gisi qua
cac budi tap huan tai van phong, tr 46 nhirng nguo’l ra quyét dinh (Ban lanh dao, cac trwdng bd
phan) co thé xem xét |6ng ghép van dé nay trong trién khai thyc hién cac hoat dong dy an.

2.7.2 Environment/ Méi trwdng

Environment is the key transversal theme of the programme, its aim is fo promote sustainable urban
development and more resilient cities.

Currently the project is in the study phase, namely being done to study of river hydrodynamics in Dinh
river under the impact of climate change, support the province tackle flooding in Phan Rang - Thap
Cham residential areas, thus contributing to management of waste water causing environmental
pollution.

M6i trwong la chi dé chinh xuyén sudt ctia chuong trinh, nhm thac déy sy phat trién dé thi bén virng
va céac thanh phé cé tinh thich trng cao hon.

Hién tai dw an dang & giai doan nghién ciru, cu thé la dang thuc hién nghién clru van dé thiy dong
Resuits Report 19




lwe hoc cla séng Dinh dwéi tac dong cua bién dbi khi hau, gitip tinh gidi quyét tinh trang 1T lut gay
ngap Ung khu dé thi Phan Rang Thap Cham do d6 déng gop quan ly nwéc thai gay 6 nhiém moi
trwong.
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3. STEERING AND LEARNING/ CHi DAO VA HOC TAP

3.1 Strategic re-orientations/ Tai dinh hwéng chién lwgc

In 2015, the project will focus on building resilience to climate change impacts through the
implementation of Hydraulic studies in Dinh river, studies on saline encroachment in the estuary,
development of climate change scenarios for the province ... At the same time, the project will
organise training courses for capacity development and institutional strengthening on water resources
management and climate change for the agencies in the province. The awareness-raising activity for
people will be promoted in the coming year through communication activities on raising public
awareness.

N&m 2015 du an sé tap trung vao xay dung kha nang phuc hdi trude bién doi khi hau théng qua thuc
hién cac nghién ctru thily lwc séng Dinh, nghién ctru tinh trang xam l&n man tai vung ctra song, xay
ding cac kich ban bién ddi khi hau cho finh...Déng thei du an sé trién khai cac khoa tap huan, dao
tao dé nang cao nang lyc va tang cwong thé ché quan ly tai nguyén nuéc va bién déi khi hau cho cac
co quan trong tinh. Céng tac nang cao nhén thirc cla nguodi dan cling sé duoc day manh trong nam
ti thong qua cac hoat dong truyén thong nang cao nhan thirc cong dong

3.2 Recommendations/ Cac khuyén nghi

, £ . Actor/ Ngwei Deadline/
Recommendations/ Khuyén nghi thwe hién Thoi han
Organise meeting to clarify coordination mechanism between PCU, gg%w‘ e,
PPC, TSU and BTC. o BTC Cuéi' than
T chive hop 1am rd co ché phéi hop gitta PCU, PPC, TSU va BTC/ 3/2015 g
TSU timely provides expert supporting the PCUs. TSU
TSU cung cap chuyén gia hd tro' cho céc ban quan Iy kip thoi.
BTC accelerates the processing of proposals and issueance of non End of
objection letters to the procurement plan of studies packages. Feb/2015.
BTC déy nhanh tién do x( ly cac de xuat va ban hanh thv khéng [BTC Cuoi thang
phan dbi cho cac ké hoach dau thau cac goi nghién ctru. 02/2015.
End off
BTC issues NoL for Socio-economic Survey Package. Mar/2015.
BTC ban hanh NoL go6i Khao sat kinh té xa hdi. BTC Cudi thang
3/2015.
Speed up the writing of POM. April, 2015.
Day nhanh viét POM. BTC, TSU Thang 4/2015.

3.3 Lessons learnt/ Cac bai hoc hoc dwgc

Target audience/ Ngwoi tiép

Lessons learnt/ Cac bai hoc ~ s
: nhan muc tiéu

Technical Support Unit at the central level has not provided expert
timely, which leads to late implementation of PCU’s activities.

Ban hé tro ky thuat & cap trung wong cung cép chuyén gia chuwa kip
thori dAn dén hoat dong clia Ban quan ly dw an bi cham

BTC
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4. PHU LUC/ ANNEXES

4.1 Tiéu chi chét lwong/ Quality criteria

1. TINH TWWONG THICH/ RELEVANCE: Mirc do dong bd cua dw an véi cac chinh sach va
cac wu tién cua dia phwong va trung wong ciing nhw véi mong dei cua cac déi twong
hwéng lgi | The degree to which the intervention is in line with local and national policies
and pnont:es as well as with the expectations of the beneficiaries

Dé tinh téng so diém cho tiéu chi chat lwong nay, thwe hién nhu sau: It nhat mét “A”, khong “C”
hay “D’= A; Hai “B"=B; it nhdt mot “C”, khéng “D"=C; ft nh&t mét “D"=D

In order to calculate the total score for this quality crlter/on proceed as follows: ‘At least one ‘A’,
no ‘C’or ‘D’ = A; Two times ‘B’ = B; At least one ‘C’, no 'D’=C; at/east one ‘D’=D

Danh gia TiNH TUONG THICH: i ﬁg&&g B _ c
Téng diém/ Assessment s
RELEVANCE: total score

1.1 Mirc do twong thich hién tai cua dw an? / What is the present level of relevance of the
intervention?

§§§§§ R& rang van ném trong cac chinh sach cla quoc gia va chién lwgc cia B, dap trng

| cac cam két vé hiéu qua vién tro, rat phu hop véi nhu cau cGa nhom muc t|eu/ Clearly
| still embedded in national policies and Belgian strategy, responds to aid effectiveness
| commitments, highly relevant to needs of target group.

Van con phu hop véi cac chinh sach quéc gia va chien lvgc cta Bi (nhwng khéng phai
Iic nao cling ro rang) kha twong thich véi cac cam két vé hiéu qua vién trg, phi hop
B | v&i cac nhu cadu cia nhom muc tiéu/ Still fits well in national policies and Belgian
strategy (without always being explicit), reasonably compatible with aid effectiveness
commitments, relevant to target group’s needs.

. Xay ra mot vai van dé lién quan dén tinh nhat quan v&i cac chinh sach qudc gia va
> | chién lwoc cla BI, hiéu qua vién trg hay tinh twong thich/ Some issues regarding
consistency with national policies and Belgian strategy, aid effectiveness or relevance.

Mau thuan vcn cac chinh sach quéc gia va chién lwoc clia Bi, cac cam két hiéu qua
vién tro, cd van dé vé sy phu hop vdi cac nhu cau. Can phal c6 nhitng diéu chinh
quan trong/ Contradictions with national policies and Belgian strategy, aid efficiency
commitments; relevance to needs is questionable. Major adaptations needed.

1.2 Theo nhw thiét ké hién tai, logic dw an cé con ding khéng?/ As presently designed, is
the intervention logic still ho!dmg true?

Logic dy an dwoc co cau tot; logic cac muc tiéu chat ché, kha thi; day du chi s6; Cac
nguy co va gid dinh dwoc xac dinh va quan 1y rd rang; cé chién lwoc gidi quyét phu
hop (néu can thiét) Clear and well-structured intervention logic; feasible and
consistent vertical logic of objectives; adequate indicators; Risks and Assumptions
clearly identified and managed; exit strategy in piace (if applicable).

L

Logic dw an ho’p ly mac du cé thé van can mot so cai thién ve trat tw sap xép cac muc
B | tiéu, chi sé, rdi ro va gia dinh/ Adequate intervention logic although it might need some
improvements regarding hierarchy of objectives, indicators, Risk and Assumptions.

Cac van dé trong logic dy an ¢o thé anh hLPcrng dén hiéu qua thue hién dy an va nang
| lwe theo d&i va danh gia tién d6, can phai cai thién/ Problems with intervention logic
Q% may affect performance of intervention and capacity to monitor and evaluate progress;
improvements necessary.

Logic di an sai va phai dwoc stra ddi néu mudn co6 kha nang thanh congl Intervention
logic is faulty and requires major revision for the intervention to have a chance of
SUCCess.

2. HIEU LYC THL'C HIEN DV AN CHO TO' NAY: Mirc d6 stv dung phu hgp cac nguodn lyc
cua dw an (cac ngudn quy, chuyén mén, thoi gian,...) da dwoc s dung dé dat dwoc cac
két qua mét cach kinh té

EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the
intervention (funds, expertise, time, etc.) have been converted into results in an
economical way
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D& tinh tdng sb diem cho tiéu chi chat lvgng nay, thuc hién nhw sau: [t nhat hai “A”, khéng “C”
hay “D"= A; Hai “B”, khéng “C" hoéc "D"=B; it nhat mot “C”, khong “D’=C;'it nhat mét “D"=D

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’,
no ‘C’or ‘D’ = A; Two times ‘B’ no ‘C’or ‘D’ = B; at least one ‘C’, no ‘D’= C; at least one 'D’=D
Panh gia TINH HIEU LWPC: Téong | -

diém =2
Assessment EFFICIENCY: total
score

2.1 Cac tai nguyén dau vao (tai chinh, nhan lwc, hang héa & thiét bi) dwoc quan ly thé
nao?/ How well are inputs (financial, HR, goods & equipment) managed?

'§§é§§ T4t ca tai nguyén dau vao déu dwoc huy dong dung luc va nam trong gici han ngan
Y | sach/ All inputs are available on time and within budget.

Hau hét dau vao déu dwoc huy dong trong thei gian hop Iy va khéng can diéu chinh
B ngan sach dang k&. Tuy nhién van co chd phai cai thién/ Most inputs are available in
reasonable time and do not require substantial budget adjustments. However there is
room for improvement.

Co van dé voi viec s dung va huy dong tai nguyén dau vao, va can phai giai quyét
c | cac van dé& nay: néu khong sé co nguy co khong dat dwoc két qué nhw mong muon/
' Availability and usage of inputs face problems, which need to be addressed; otherwise
results may be at risk.

Su quan Iy va huy déng cac tai nguyén dau vao gap phai nhirng thicu sét nghiém
trong, de doa khéng dat dugc két qué. Can phai cé nhirng thay doi I&n/ Availability and
management of inputs have serious deficiencies, which threaten the achievement of
results. Substantial change is needed.

2.2 Qua trinh thwe hién cac hoat dong dwoc quan ly nhw thé nao?/ How well is the
implementation of activities managed?

i

A | Cac hoat dong duoc thie hién dung tién do/ Activities implemented on schedule

Hau hét hoat dong déu dang tién d6. Van xay ra cham tré nhung khong de doa viéc

B | cung cap cac dau ra/ Most activities are on schedule. Delays exist, but do not harm the

delivery of outputs N
¢ | Céc hoat dong bi tri hoan. Can phai diéu chinh dé cung cép dau ra khdng qua cham

- tré/ Activities are delayed. Corrections are necessary to deliver without too much delay.

Cham tré nghiém trong. Cac dau ra sé khong cung cap duwoc triv phi lap ra cac thay aéi
i&n/ Serious delay. Qutputs will not be deliverad unless major changes in planning.

2.3 Cac dau ra dat dwoc tét dén mirc nao?/ How well are outputs achieved?

Tat ca dau ra da dugc va co t6i da kha nang dwoc hoan thanh theo lich trinh vai chat
A | lvong tét, dong gop vao két qua nhu ké hoach/ All outputs have been and most likely
| will be delivered as scheduled with good quality contributing to outcomes as planned.

i

Viéc cung cép dau ra dang va co nhieu kha nang theo ding ké hoach, nhwng van can
B cai thien vé& chét lwong, pham vi va thoi han/ Output delivery is and will most likely be
according to plan, but there is room for improvement in terms of quality, coverage and
timing.

Mot s6 dau ra dang/sé khong duoc cung cép dung luc hodc vei chat lweng cao. Can
C | co didu chinh/ Some output are/will be not delivered on time or with good quality.
Adjustments are necessary.

Chét lvong va viéc cung cap cac dau ra da, dang va sé co nhiéu kha nang mac phai
nhirng thiéu sét nghiém trong. Can cé nhieng diéu chinh lén dé dam bao it nhét 1a cac
dau ra chinh dwoc cung cap dung lic/ Quality and delivery of outputs has and most
likely will have serious deficiencies. Major adjustments are needed to ensure that at
least the key outputs are delivered on time.

3. TINH HIEU QUA CHO TOI NAY: Mirc do dat dwoc ket qua (muc tiéu cy thé) theo nhw ké |
hoach cudi nam N

EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved
as planned at the end of year N
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Dé tinh téng s6 diém cho tiéu chi chat lwong nay, thwe hién nhw sau: It nhat mét “A”, khéng “C"
hay “D’= A; Hai “B’=B; it nhat mot “C", khong “D"=C; it nhat mét “D"=D

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’,
no ‘C’or ‘D’ = A; Two times ‘B’ = B; At least one ’C no ‘D’= C; at least one ‘D’'=D

Panh gia TINH HIEU QUA: Tong [ A B C

diém / Assessment ——— '
EFFECTIVENESS : total score

3.1 Theo tinh hinh thwc hién hién tai, kha nang dat dwoe muc tiéu cu thé cé cao khong?/
As presently implemented what is the likelihood of the outcome to be achieved?

"] Co thé dat dwoc tron ven muc tiéu cu the ca ve chat lvong va pham vi anh hwéng. Da
A | giam thiéu cac tac dong tiéu cuc (néu co)/ Full achievement of the outcome is likely in
terms of quality and coverage. Negative effects (if any) have been mitigated.

Muc tiéu cu thé sé& dugc dat duoc voi nhirng han ché khong dang ké; cac tac déng tieu |
B | cwc (néu co) van chwa gay ra nhiéu nguy hai/ Outcome will be achieved with minor
limitations; negative effects (if any) have not caused much harm.

e
i

i

Muc tiéu cu thé sé chi dwoc dat dwoc mot phan do cac tac dong tiéu cuc ma cong tac
quan ly khong thé (rng pho triét dé. Can phai co nhirng bién phap chén chinh dé nang
cao kha nang dat dwoc muc tiéu cu thé/ Outcome will be achieved only partially among
others because of negative effects to which management was not able to fully adapt.
Corrective measures have to be taken to improve ability to achieve outcome.

. O

G

dwoc thuc hién/ The intervention will not achieve its outcome unless major,

| Dw an sé& khéng dat dwoc muc tiéu cu thé trir phi nhirng bién phap co ban, trong yeu
fundamental measures are taken.

3.2 Cac hoat déng va dau ra (output) c6 dwee diéu chinh (khi can thiét) dé dat dwoc muc
tiéu cu thé&?/ Are activities and outputs adapted (when needed), in order to achieve the
outcome?

| Dv an thanh cong trong viéc diéu chinh cac hoat dong/chlen lwoe va dau ra clia nd sao
4 cho phu ho’p v&i sy thay dbi cha diéu kién ngoai céanh dé co thé dat dwoc muc tiéu cu
-A§§ th&. Cac ri ro va gia dinh dwoc quan ly mét cach cha dong/ The intervention is
| successful in adapting its strategies / activities and outputs to changing external
. conditions in order to achieve the outcome. Risks and assumptions are managed in a
proactive manner.

Dv an tuong d6i thanh cang trong viéc diéu chinh cac chién luoc sao cho phu hop VO
thay ddi cha diéu kién ngoai canh dé dat dwgc muc tiéu cu thé. Céng tac quan Iy rii ro
B | kha thu déng/ The intervention is relatively successful in adapting its strategies to
changing external conditions in order to achieve its outcome. Risks management Is
rather passive.

Dir an khéng hoan toan thanh cong trong viéc diéu chinh cac chién lvoc sao cho phu
ho’p voi thay d@bi cla diéu kien ngoai cdnh mét cach dung luc va day du. Cong tac quan
Iy ri ro kha im dng. Can phai cé thay dbi quan trong trong chién lwoc dé dam bao du
C | an co thé dat duoc muc tiéu cu thé/ The intervention has not entirely succeeded in
adapting its strategies to changing external conditions in a timely or adequate manner.
Risk management has been rather static. An important change in strategies is
necessary in order to ensure the intervention can achieve its outcome.

Dw an that bai trong viéc trng phd véi thay doi cla diéu kién ngoai canh, cac rii ro
khéng dweoc quan ly dang dan. C&n phai cd nhitng thay déi trong yéu dé dat dwoc muc
tieu cu thé&/ The intervention has failed to respond to changing external conditions, risks
were insufficiently managed. Major changes are needed to attain the outcome.

4. TINH BEN VI’NG TIEM NANG: Kha nang duy tri va tai tao cac lgi ich cia mét dy an vé
lau dai (sau théi gian thwe hién dw an)

POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the
benefits of an intervention in the long run (beyond the implementation period of the
intervention).

Dé tinh téng s6 diém cho tiéu chi chat Irgng nay, thwe hién nhu sau: It nhat 3 “A”, khéng “C” hay
“D’= A; T6i da hai “C”, khéng “D’=B; [t nhat ba “C”, khong ‘D"=C; it nhat mot “D”’=D

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 'A’s, no
‘C’or 'D’'= A : Maximum two ‘C’s, no ‘D’ = B; At least three ‘C’s, no ‘D’ = C ; At least one ‘D' =D
Panh gia TINH BENVONG TIEM | A B c

S
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NANG: Téng diém
Assessment POTENTIAL
SUSTAINABILITY :

total score

4.1 Kha nang déc lap vé tai chinh/kinh té?/ Financial/economic viability?

Bl Co tiem nang bén virng vé tai chinh/kinh te rat tot: chi phi cho cac dich vu va céng tac
| bao tri 3& dwoc chi trd hay c6 thé chi trd dwoc; cac nhan td ngoai canh sé khéng thay
A | ddi dwoc didu dd/ Financial/leconomic sustainability is potentially very good: costs for
. services and maintenance are covered or affordable; external factors will not change
.| that.

Tinh b&n virng v& tai chinh/kinh t& co thé cao, nhung co thé sé phat sinh cac van dé
B xudt phat tir thay ddi cla cac nhan t6 kinh té ngoai canh/ Financial/leconomic
sustainability is likely to be good, but problems might arise namely from changing
external economic factors.

Can phai glal quyet cac van dé lién quan den tinh ben vu*ng vé tai chinh ve chi phi thé
c ché hoac vé chi phi cho cac nhém muc tiéu hodc vé thay doi trong bdi canh kinh té/
Problems need to be addressed regarding financial sustainability either in terms of
institutional or rarger groups costs or changmg economic context.

Tinh bén virng vé tai chinh/kinh té rat co van dé triv phi cac thay doi quan trong duoc
thuwe hién/ Financial/feconomic sustainability is very questionable unless major changes
are made.

o
G

4.2 Cap do s& hivu dy an cua cac nhém myc tiéu va né co tiép tuc sau khi khéng con
nhan dwoc s hd trg tiv bén ngoai?/ What is the level of ownership of the intervention by
target groups and will it continue after the end of external support?

Ban chi dao va cac co quan chirc néng dia phwong khac c6 lien quan chat ché dén
| moi giai doan thwe hién dw &n va cam két tiép tuc thure hién va st dung cac két qué/
| The steering committee and other relevant local structures are strongly involved in all
stages of implementation and are committed to continue producmgﬂd using results.

Qua trinh thie hién dy an dya vao mét bé phan cht lwe cha ban chi dao va cac co
quan dia phwong khac co lién quan it nhiéu dén viéc ra quyét dinh. Kha néng bén virng
B | tét, nhwng van can cai thién/ Implementation is based in a good part on the steering
committee and other relevant local structures, which are also somewhat involved in
decision-making. Likeliness of sustamab.-.-’rry is good, but there is room for improvement.

. | Dw an chd yéu s dung cac dan xep mang tinh tinh the, ban chi dao va cac co quan
| dia phuong khac d& dam bao tinh bén virng, Khong dam béo ké tuc cac két qua. Can
C | co cac bién phap chan chinh/ The intervention uses mainly ad-hoc arrangements and
| the steering committee and other relevant local structures to ensure sustainability.
Continued results are not guaranteed. Correctlve measures are needed.

Dy an hoan toan phy thuéc vao cac co cau mang tinh tinh thé, knéng bén virng. Can
phai c6 nhirng thay ddi co ban dé co thé dat dwoc tinh bén vung/ The intervention
depends completely on ad-hoc structures with no prospect of sustainability.
Fundamental changes are needed to enable sustainability.

4.3 Cap do hé tro vé chinh sach va mirc do twong tac gilva dw an va cap do chinh sach?/
What is the level of policy support provided and the degree of interaction between
intervention and policy level?

| Cac chinh sach va thé ché da, dang va sé dong gop lon vao qua trinh thue hién dw an/
A | Policy and institutions have been highly supportive of intervention and will continue to
be so.

Cac chinh sach va cac thé ché hiéu lwc héa cac chinh sach néi chung da, dang va co
B thé sé& mang tinh hé tro, hay it nhét 1a khéng cén tré dw an/ Policy and policy enforcing
institutions have been generally supportive, or at least have not hindered the
intervention, and are likely to continue to be so.

Tinh bén virng ctia dw an bj gidi han do thiéu hé tro vé chinh sach. Can phai c6 nhiing
€ | bien phap chan chinh/ Intervention sustainability is limited due to lack of policy support.
Corrective measures are heeded.

Céc chinh sach da, dang va cé thé s& mau thuan véi dy an. Can phai c6 nhitng thay
ddi co ban dé tang tinh bén virng cho du an/ Policies have been and likely will be in
contradiction with the intervention. Fundamental changes needed to make intervention
sustainable.

4.4 Dw an dang gop phan nang cao nang lwc quan ly va thé ché nhw thé nao?/ How well is |

the intervention contributing to institutional and management capacity?
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" Dy an hoan toan phl hop v&i cac co cAu thé ché va gop phan nang cao nang lwe quan
f&ArL ly va thé ché (ngay ca khi day khong phai la mét muc dich ro rang)/ Intervention is
i embedded in institutional structures and has contributed to improve the institutional and
" | management capacity (even if this is not an explicit goal).

Cong tac quan Iy di an phu hop voi cac co cAu thé ché va cling gop phan nang cao
nang lyc. CO thé can chuyén mon ¢ao hon. Co thé phai can mét so cai thién de dam
bao tinh bén vikng/ Intervention management is well embedded in institutional

structures and has somewhat contributed to capacity building. Additional expertise
might be required. Improvements in order to guarantee sustainability are possible.

G
Hoe

| structures instead of institutions; capaci
sustainability. Corrective measures are needed.

A

=D an phu thudc qué nhieu va cac co cAu mang tinh tinh the thay vi cac thé ché; cong

| thc nang cao nang lyc van chua duoc thue hién dung mirc dé bao dam tinh bén virng.
5 | C&n phai c6 nhitng bién phap chan chinh/ Intervention relies too much on ad-hoc

ty building has not been sufficient to fully ensure

Du an phu thudc vao cac co cau mang tinh tinh thé va viéc chuyén giao nang lyc cho

c4c 1 chirc hién tai @& co thé dém bao tinh bén virng, la khéng thé dwoc trir phi nhitng
thay ddi co ban duQc thire hién/ Intervention is relying on ad hoc and capacity transfer

to existing institutions, which could guarantee sustainability, is unlikely unless

fundamental changes are undertaken.
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4.3 Updated Logical framework/ Khung logic da dwoc cap nhat

No change in the project’s initial logical framework.
Khong cé thay dbi trong khung logic ban dau clia dy an

4.4 MoRe Results at a glance/ Téng quat vé cac két qua MoRe

Logical framework’s results or indicators

modified in last 12 months?

Cac két qua hozc chi sb clia khung logic |Chua cé thay ddi trong khung logic

dwoc thay dbi trong 12 thang gan day?

No change in the logical framework

Baseline Report registered on PIT?

Bao cao co s& da dang ky trén Hé jchéng not been done )
chia s& bao cao gitra van phong quoc gia |Chwa dang ky vao hé théng vi chua lam khao sat ban dau/

v&i van phong tai Bi?

Not yet registered in the system as baseline survey has

Planning MTR (registration of report)
Lap ké hoach MTR (dang ky bao cao)

mm/yyyy (wéc tinh/estimate)

Planning ETR (registration of report)
Lap ké hoach ETR (d&ng ky bao c&o)

mmiyyyy (wdc tinh/estimate)

Cac doan cong tac theo déi va hé tro tlr | nghién clru trong TFF nhw : xay dung mo hinh thCIY lwe/
01/01/2012/ Backstopping missions since | thly van séng Dinh, Chi tiét hoa kich ban bién doi khi

01/01/2012

12/13/2012: Mr. John Wood, World Bank’'s Water
resources expert studies the natural conditions of Ninh
Thuan province for developing project documents.
13/12/2012 - Ong: John Wood, Chuyén gia ngudn nudc
ctia WB tim hiéu thong tin diéu kién tw nhién tinh Ninh
Thuan dé chuan bi van kién du an.

10/23/2013: Mr. John Wood - World Bank's Water
resources expert discussed the project study scope
23/10/2013 : Ong: John Wood — Chuyén gia ngudn
nuoc ctia WB thao luan pham vi nghién ctru dw an
04/03/2014:TSU  delegation discussed ToRs for
performing studies in TFF such as: Hydrological/
hydraulic modeling of the Dinh river, climate change
downscaling for Ninh Thuan province, study tour in
Europe.

03/4/2014 : Boan TSU thao luan cac ToR thirc hién cac

hau cho tinh Ninh Thuan, Chuyén tham quan hoc tap
Chau Au.

09-12/6/2014: Mr. John Wood - World Bank's Water
resources expert and Benoit Legrand discussed the
cost estimates for implementating those studies and
completion of ToRs.

06/11/2014: Capacity Building Workshop on climate
change was presented by John Wood.
06/09-06/12/2014 : John Wood-chuyén gia WB va
Benoit Legrand thao luén vé cac dv toan thye hién cac
nghién cteu va hoan thién cac ToR

11/6/2014 : Hoi thdo nang cao nang lwc vé bién dbi khi
héu do John Wood trinh bay
06/13/2014 : Worked with Mr. Dominique Vermeire on
POM.

13/6/2014 : Lam viéc v&i 6ng Dominique Vermeire vé
POM.
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4.5 Budget versus current (y - m) Report/ Bao cao tinh hinh ngan sach hién tai (ndm — thang)

(Please see Disbursement and financial planning reports year 2014/ Vui long xem file Bao cao giai
ngan va ké hoach tai chinh nam 2014)

4.6 Communication resources/ Nguén lyc truyén théng

Documentaries were broadcast on the local media:
1. Propaganda on Electricity energy and water saving.
2. Documentary on properly hand-washing with soap.
3. Propaganda of diseases related to water pollution.
4. Documentary to introduce the project.
Cac phdng su da dwoc thue hién trén kénh truyén hinh dia phuong:
1. Tuyén truyén Tiét kiém nang lwgng dién va nwoc
2. Phong si rira tay béng xa phong ding cach
3. Tuyén truyén cac dich bénh lién quan dén 6 nhiém nguén nuwdc
4. Phoéng sy gioi thiéu dw an

Results Report 3



