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Intervention titie

IMPROVE TEACHERS SECONDARY EDUCATION IN THE
NATIONAL TEACHERS' COLLEGES MUNI, KALIRO,
MUBENDE AND KABALE

Intervention code

UGA 29 029/030/031 11

Location

UGANDA

Total budget

Belgian contribution: EUR 23.000.000 :
MUNI
e EUR 4.799.080 in Co-management
¢ EUR 2.700.920 in Own management
IKALIRO
e EUR 4.708.830 in Co-management
e EUR 2.791.170 in Own management
MUBENDE-KABALE

e EUR 3.270.000 in Co-management
¢ EUR 4.730.000 in Own management
GoU contribution: EUR 2.300.000 (in kind)

Partner institution

Ministry of Education and Sports (MOES)

Start date Specific Agreement

4/11/2015 (Muni & Kaliro); 28/07/2016 (Mubende/Kabale)

Date intervention start /Opening
steering committee

12/2015

Planned end date of execution
period

3/11/2019 (Muni & Kaliro); 27/07/2020 (Mubende/Kabale)

End date Specific Agreement

3/11/2020 (Muni & Kaliro); 27/07/2021 (Mubende/Kabale)

Target groups

All: Management, staff and students of NTCs

Muni: Management and staff of the Construction Management
Unit (CMU) and the Procurement and Disposal Unit (PDU) of
the MOES.

Kaliro. Management and staff of the Teacher and Instructor
Education and Training (TIET) department of the MOES.
Kabale/Mubende: Staff of participating partner secondary

schools.

Increased access to quality post-primary education and

Impact! training, as part of Universal Post-Primary Education and
Training (UPPET)
NTCs produce competent teachers through: 1) effective use of
Outcome acquired management, 2) proper use of improved infrastructure

and facilities, and 3) pedagogical competencies

Outputs/Results

Output 1: Institutional development

1.1: Supervision and Monitoring System in place for the
Secondary teacher education system (5 NTCs + TIET)

1.2: Strategic management and implementation capacity of
NTCs strengthened

1.3: TIET strengthened

1.4: CMU and PDU strengthened

Output 2:

improved access to quality (sustainable) training and learning
environment and facilities

Output 3:
Pedagogical approaches to pre- and in-service teacher training
effectively applied at NTC and in partner schools

Year covered by the report

2017

1
result

MoRe Report 2017 - UGA 15 029 11 (Muni) - UGA 15 030 11 (Kaliro) - UGA 15 031 11 (Mubende - Kabale)
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NATIONAL TEACHERS’ COLLEGE- KALIRO

Disbursement rate
Expenditure Balance at the end of year
Budget 2017
Previous | Year covered by
years report (2017)
TOTAL SPECIFIC o
OBJECTIVE 5,548,500 16,869 90,902 5,440,728 2%
Output 1 (1.1-1.2) 415,000 16,869 71,614 326,517 21%
Output 2 4,953,500 0 826 4,952,673 0%
Output 3 (1.3) 180,000 0 18,462 161,538 10%
TOTAL RESERVE 130,660 (o 0 130,660 0%
VAT TO BE
REFUNDED 0l 1,865 4,267
TOTAL GENERAL
MEANS 1,820,840 170,312 347,469 1,303,059 28_%
VERALL TOTAL 7,500,000 189,04 442,638 6,868,315 8%
NATIONAL TEACHERS’ COLLEGE- MUNI
Disbursement rate
Expenditure Balance at the end of year
Budget o 2017
Previous | Year covered by
years report (2017)
TOTAL SPECIFIC o
OBJECTIVE 5,632,000 14,319 74,538 5,543,143 2%
Output 1 (1.1-1.2) 268,000 14,137 58,539 195,324 27%
Output 2 5,154,000 0 343 5,153,657 0%
Output 3 (1.4) 210,000 182 15,656 194,162 8%
TOTAL RESERVE 30,160 ¢ o 30,160 0%
VAT TO BE
REFUNDED g 9 7,371
TOTAL GENERAL o
MEANS 1,837,840 169,925 363,874 1,304,041 29%
OVERALL TOTAL 7,500,000 184,215 445,783 6,870,002 8%
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NATIONAL TEACHERS’ COLLEGE - MUBENDE-KABALE

Disbursement rate
Expenditure Balance at the end of year
Budget 2017
Previous | Year covered by
years report (2017)
TOTAL SPECIFIC o
OBJECTIVE 6,739,000 5,765 371,447, 6,361,788 6%
Output 1 (1.1 - 1.2) 486,500 a 29,751 456,749 6%
Output 2 4,441,500 Q 60,726 4,380,774 1%
Output 3 1,811,000 5,769 280,970 1,524,266 16%
TOTAL RESERVE 0 0 o v
VAT TO BE
REFUNDED 0 175 22,983
TOTAL GENERAL o
MEANS 1,261,000 39,146 260,722 961,132 24%
OVERALL TOTAL 8,000,000 45,085 655,152 7,299,763 9%

Budget execution rates are at 8% for NTC Kaliro, 8% for NTC Muni and 9% for NTC Mubende-Kabale
at the end of 2017. We plan to spend all the remaining budget in the subsequent years.

Performance
Relevance B

RELEVANCE indicates the degree to which the intervention is in line with local and national policies and
priorities as well as with the expectations of the beneficiaries.

The intervention is fully aligned with the GOU priorities and national policies, especially National Vision
2040, National Development Plan Il (NDP) (2015/16 - 2019/2), Gender in Education Policy (2009), the
Education and Sports Sector strategic Plan. The action also supports the implementation of national
guidelines and frameworks in the different colleges such as the continuous professional development
framework and the support supervision guide.

The strategies developed at Colleges level clearly answer the needs of the Secondary teacher
education system (5 NTCs + TIET), especially the setting up of the “result based” supervision and
monitoring framework. The action also focuses in improving knowledge and skills of lecturers and
secondary school teachers, according to their training needs.

However, it remains difficult to ensure the relevancy of the approach tested to support the central
institutions as their interest and absorption capacities seems weak.

Performance
Efficiency B

EFFICIENCY indicates the degree to which the resources of the intervention (funds, expertise, time, etc.)
have been converted into results in an economical way.
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Despite the constraints due to the inception phase and the transition between the two phases of the
project, the key activities planned for this year have been implemented. The foundations for the
development of the main strategies are now strongly built as well as the capacities of the team who will
carry them out.

Nevertheless, delays are observed, especially for (I) the design processes for the constructions works
and (ii) the support of the central institutions.

In the design of all activities, efficiency is taken into account by developing low cost systems, for
continuous school practice and support supervision for example, with the objective to both ensure
effectiveness and sustainability.

1.4.3 Effectiv

Performance

ilE_ﬁecﬁ;/eness B ]

EFFECTIVENESS indicates the degree to which the outcome (Specific Objective) is achieved as planned at
the end of year N.

Considering the fact that this is the first real year of implementation, with the setting up of the team and
the definition of the operational strategies for each activity, the effectiveness is not achieved yet.
However, huge steps have been made towards a better management of the NTCs with the setting up of
an integrated and systemic mechanism for planning, budgeting and monitoring. To train better teachers,
both in service and pre-service, important progress has been made, especially for the period, in training
new NTC lecturers and partner secondary school staff.

1.4.4 Fotantial su

Performance
Potential sustainability c

POTENTIAL SUSTAINABILITY measures the degree of likelihood to maintain and reproduce the benefits of
an intervention in the long run (beyond the implementation period of the intervention).

In order to ensure sustainability, a participatory approach with partner and beneficiaries (via
participation to TIET meetings, project management meetings, setting up of a national pedagogy team,
quaterly reviews...) has been taken.

For the management of the NTCs, the change induced by the intervention are now well accepted: the
success of the two first Quarterly Performance Reviews is very encouraging. More generally,
strengthening the institutional capacities to raise and absorb more funds is one of the core objective of
the interventions, to make sure that the NTCs will continue to full-fill their mission according to the
strategic vision that will be build with the Ministry.

Most activities are designed in order to develop low cost systems, articulated with the actors’ official
responsibilities whose skills are strenghened (system of NTC based mentors, continuous school
practice...). These considerations contribute to potential sustainability of the intervention.

1.5 Conc

The year 2017 constitutes the real kick off the Teacher Training and Education Project. Indeed, the 2
project co-coordinators took function in January and May 2017. In this context, the focus in 2017 was
mainly in understanding the intervention context and defining the operational strategies for each activity
with the partners. However, this kick off year has already seen progress in the implementation of the
activities contributing to the expected results.
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National execution official
Abdul KIBEDI
Project Coordinator

TIET Department / MOES

Enabel execution official
Nicolas CACCIUTTOLO
Project Co-coordinator

Belgian Development Agency

Y
W W

National execution official
Andrew TABURA
Project Coordinator

TIET Department / MOES

Enabel execution official
Virginie HALLET
Project Co-coordinator

Belgian Development Agency

-

el

—

Date: Kampala, January 315, 2018

MoRe Report 2017 - UGA 15029 11 (Muni) - UGA 15 030 11 (Kaliro) - UGA 15 031 11 (Mubende - Kabale)

p8 of 62




alutic he context

Very good relations with TIET since the project team is hosted in the department’s office.

Uganda is slowly but surely joining the digitalized world: increased IT knowledge and access to internet
is having an impact on all education activities both at central and colleges levels.

The MoES and EDPs coordination capacities are still quite weak. At sub-sector level, it is observed
through TIET's capacity to lead their different partners within a common framework.

{9 L 1wl £
7 :

Anchorage of the project in the colleges and partner department/units within the MoES:

Colleges: Anchorage at the colleges is good. The full-time support provided by the Field Coordinators
helps greatly to ensure the involvement of all categories of staff and students through Committees in
charge of the implementation of the activities.

The support given to administrative staff for college management, and to the academic staff for their
continuous professional development and to improve their working environment is highly appreciated.

Institutional strengthening of TIET, CMU and PDU will remain challenging as there is no global strategy
to enhance the MoES management as such. The possible implementation of a “Lab / Delivery
approach” may contribute to improve the accountability but it will come with major risks: lack of relevant
information to inform the decision making process, focus on implementation of mid-term activities
without strategic vision, introduction of “parallel structures” which will weaken the Ministry itself...

TIET: The two coordinators are engaged and available on a regular basis. They actively participates to
the project management meetings, and ensures that project-related issues are conveyed to the rest of
TIET staff at their department meetings. TIET staff participates to the support supervision visits to the
colleges, as well as to the trainings, workshops and other activities organized by the project.

CMU: Coordination and collaboration with CMU has improved over 2017. There is a clear
understanding on how tasks are shared, also if a contract is officially managed by Enabel (in Regie).
Monthly coordination meeting and frequent visits have helped in this.

PDU: The involvement of PDU staff remains low and procedural delays have still been observed. It has
been arduous to agree on any support strategy.

Partner secondary schools: Collaboration with secondary schools has started during the second
semester of 2017. This collaboration has been formalised via a letter and guidelines from Directorate of
Basic Education. Resistance to the implementation of a Continuous School Practice system has been
reduced: school staff is committed to implement the system in 2018. The introduction of ATL
methodologies in these schools has started in September 2017, and continuous support will be
provided to reduce barriers to their application in classrooms.

Steering Committee: The program Steering Committee met two times: in February and in August. After
the first meeting, it has been decided that SSU and TTE will benefit from two different steering
committee meetings.

Project’'s team: After a transition period, the project staff is aimost fully on-board.

The second project co-coordinator started her work on May, the new RAF! in August. Two Juniors
assistant arrived in March and April (for institutional development and pedagogy).

Additional national staff has been recruited: one driver, one project assistant, one Field Coordinator for
NTC Unyama, one pedagogy project officer, one National expert in public finance. Young national
experts in M&E and Communication have been identified and will start early 2018.

Integrated and systemic approach: An integrated monitoring matrix has been refined for the three
interventions, based on the efforts done during the Theory of Change workshop in December 2016.

4 Impact refers to global objective, Outcome refers to specific objective, output refers to expected

result
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In August, the Steering Committee decided to confirm a systemic approach: NTC Unyama is now a full
beneficiary of all the soft support and the project can use the budget lines for Institutional Development
as well as for Pedagogy in the 5 NTCs.

Management arrangements: The original set-up described in the TFF was too complex to allow a proper
management of the three interventions (two different directions whereas the RAF! and the [TA
infrastructure are under the Programmme Unit). The transition between the two teams from TTE1 to the
present situation has also created its share of difficulties.

Finally, a common agreement has emerged to clarify the responsibility sharing, the ways of reporting
and the management of transversal staff.

Currently, the Project management team meets regularly whereas “coordination days” involving the
whole staff are held twice a quarter, when the 5 Field Coordinators are back to Kampala.

Sustainability

For the management of the NTCs, the change induced by the intervention are now well accepted: the
success of the two first Quarterly Performance Reviews is very encouraging. A key challenge now is to
build the capacities of the system to self-sustain the mechanism after the withdrawal of the project.
Today, the weakest link lies in the Central level ability to organise the data analysis in the absence of
external support.

A special attention is given to ensure the sustainability of the intervention:

e Most of the strategies are developed in a participatory way and try to minimise the need for
external intervention.

e Capacity building through learning by doing and development of user friendly tools and
guidelines should foster the stakeholders, capacities to maintain the benefit of the
intervention.

e [nvestments are planned to help the NTCs to reduce their operational cost and thus
enhance their financial sustainability (energy saving kitchen, renewable energy, water
harvesting and filtering, farmland management...).

e Maintenance of facilities, equipment and ICT equipment has been brought as a key issue at
management level: strategies are already implemented to enhance the durability of the
investment planned.

More generally, strengthening the institutional capacities to raise and absorb more funds is one of the
core objective of the interventions, to make sure that the NTCs will continue to full-fill their mission
according to the strategic vision that will be built with the Ministry and contribute to the development of
the next Education and Sport Sector Plan (ESSP).

Coordination with other EDPs

During this kick-off year, priority has been to focus on building the basis of the intervention at local level:
most of the attention and effort have been focused on the NTCs. However, the project team has
contributed to the national policy discussions under the coordination of the programme unit. Beyond
regular participation to the Basic Education Working group of the EDPs, the project has also
established good relationships with key actors to coordinate major Teacher Training activities:

e Continuous coordination with UNESCO on punctual activities has led them to use our common
"result based"” management framework to implement their own strategies in 2018/19.

* Discussions are on-going with different stakeholders taking a part in the design and
implementation of Teacher training strategies for refugees and host communities. TIET is very
interested in our support to bring the Department back at the driver seat for these issues for
which it has not been consulted yet.

e Advocacy to raise World Bank interest in the 5 NTCs has got a good start. As the MoES is
currently designing a new project to support Secondary education, it is crucial that the NTCs
play a pivotal role as in-service training provider.
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| 2017

T Target Tl
{
1

) Indlcator!Progress ‘Marker |
Result Baseline 2016 (2020)

| Updated at ToC workshop |

Spec:flc objective / Outcomes:
NTCs produce competent teachers through: 1) effective use of acquired management, 2) proper
use of improved infrastructure and facilities, and 3) pedagogical competencies

Passing rates on
Passing rate : graduation remain at
Numbgr of NTC graduates | Total : 91,2% least at the same
Competent matching the teacher - Men - 89.7% level with no
WL pompetency profile (passing | Wom'en :‘ significant differences
etes NS 94.1% between the scores of
boys and girls.
No integrated |
Effective Existence of Annual Work- meclham‘sm 2l 1 instituti
management plans for each Institutions planning, sy
| budgeting and
| monitoting | |
No integrated 5
. % of progress of mechanism for | .. il A’ 9.f W
Effective I 8 : Fiscal year |planned activities are
|management e el R D g, on-going |successfully
annual Action Plans budgeting and e
| monitoring P )
Effective use of % of implementation of new o o o
facilities and renovated NTC facilities i e [
!E(fafgactl:)lei:::le i Level of application by
f:)omp?etgnces lecturers of ATL within NTCs 3.2 <5 35
|within NTCs (M/F) (on a scale from 1 to 4) I ] )

*Concerning the effective use of pedagogical competences within NTC, for the baseline (data from the
first phase of the project), the indicator was measured via lesson plan analysis. However, this way to
measure may be tronked as lecturers developed specific lesson plans to be assessed. For the current
phase, it was decided to measure this indicator via a survey (self declaration) and class observation. In
2017, the level of achievement of the indicator is only based on self declaration as no class observation
were done.

ARAN Y SiS O roaieSs maoe

Regarding the management of the whole system, a major achievement has been the implementation of
a systemic and integrated “resuit based” management in the 5 NTCs. The first step was to agree on a
shared vision of the missions of the 5 NTCs based on the analysis of MoES and KYU policies and of the
NTCs daily and regular tasks. This allowed us to design a common template for the 2017-18 work-plan
which has been used by NTCs Committees to develop their own work-plan through a highly
participative approach. On this basis, it has been possible to build a monitoring mechanism where
progress are regularly assessed through consultative framework where those who actually face the
problems can decide, express their recommendations and request support from upper levels. Hundreds
of participants have already take an active part in the success of the two first Quarterly performance
reviews organised in October and January. The challenge is now to harmonise the Colleges budget in
the same way for the next fiscal year.
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For the pedagogy component, few attention has been put in 2017 on the effective use of pedagogical
competences by NTC lecturers. Indeed, a lot of focus had been put during the last two years on this
outcome, and the project team decided to concentrate on new activities : introduction of ATL in partner
secondary schools, support to implement the CPD Framework, development of guidelines for
continuous school practice... Despite this strategic orientation, we can see that it had little impact on the
effective use of pedagogical competences within NTC, which remains high. In 2018, the focus will be
again in streghtening the skills of NTC lecturers on ATL, via the development of professional
development module and the support from college based mentors (whose pool has been updated in
December 2017).

As to the access objective: NTCs produce competent teachers through proper use of improved
infrastructure and facilities. 1t should be noted that this only can be measured after the new or
renovated infrastructure is available. So far the studies and designs have been prepared in
participation with the future users and according to the latest pedagogical principles applicable for
teacher training in Uganda. They also apply sustainable architectural principles focusing on low
maintenance and energy efficiency. That should lead to the proposed outcome. The consultants are
finalizing the drawings and tender documents. If the Belgian legislation can be followed it is most likely
that the expected results and outcomes can be achieved before the projects end.

 Input_ S Activitles | Output |
b iy | e

N

Output Area 1.1: Supervision and Monitoring System in place for the Secondary
teacher education system (5 NTCs + TIET)

 Indicator/Progress Marker . Target |
Result _ Updated at ToC workshop Baseline 2016 | 2017 (2020)
Strengthened M&E |Number of quarterly meetings at N fp "*.‘a'
| monitoring 2 4
framework each level .
L | mechanism
| No formal
Strengthened M&E | : L Q1 79% o
framework Data completion rates monitoring Q2 93% 80.00%
mechanism | - o,

Output Area 1.2: Strategic management and implementation capacity of NTCs
strengthened

ﬁaicatoffprogress Marker | o .. = Target '
Result Updated at ToC workshop Baseline 2016 2017 (2020)
| - L Tools and
ICapacit !Average performance score given strategy to
pacity |by NTC staff (organisational self- - develop the plan| TBD
idevelopment | |
| lassessment) to be
| harmonised
= S - -
Capacity Yo pf.lmp|ementat|on of NTCs 0% 28% 100%
development training plans | |
!Capacity % of implementation of NTCs P{anss detvelgped Fiscal year on- 80%
development capacity development plans e P oin ?
| p e p p 2017 | going
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: . No formal No formal
Staff management Tumg SN2 cE0us agd monitoring monitoring TBD
admin staff) (M/F) . .
. il mechanism mechanism
|Academic and Number of NTCs whose academic 0 (Smart (C):am e
ffinancial |land financial management (Smart Campus not fullyp 5
management processes are digitalized not operational) operational)
Monitoring
IT management Availability of Internet connectivity Unknown mechanism not| 90%
— — .| harmonised |
[Financial Execution rates (global / Grants I Fiscal year on- 90%
[management agreements) going ° |
J . First financial
[Financtal % of rejected expenditures - reports not yet Lessothan
[management 5%
_ approved |
. Number of NTCs integrating
fSafe_ Learning violence/SLE in their annual action - 5 5
Environment
and budget plan Wy = B 2= e
Output Area 1.3: TIET strengthened
R Indicatarﬂ_’rogress Marker . Al : | Target ]
R | Updated at ToC workshop | B3seline 2016 | 2017 (2020)
'SDHR: Overall performance score SDHR self
|Capacity lgiven by TIET members during 2,6 (on a scale
N assessment not 3.0
development organizational self-assessment from 1-4)
‘ . updated
e - lexercise i _ iy
: = . -
Capacity Yo 'ofllmplementatnon of TIET 0% 8% 100%
development training plan
[Operational Number of quarterly reviews for hlo f.Q "T‘a'
monitoring 0 4
[management TIET .
_ mechanism
!TIET’s vision for A'van?btl_l;y ofha !o_lr)g .te.rm _strateglc
policy design plan for Teacher Training in 0 0 1
Uganda
[ 2apilot of the Integrated monitoring system in
e place for PTE and ITE 0 0 l <
training system 777" 7 T
Output Area 1.4: CMU and PDU strengthened
[l BlifdicatorProgicss Marker) ; Target |
uivaltw UYI TSSO
Result Updated at ToC workshop Baseline 2016 2017 (2020)
IGuidelines for - 1 per
sustainable Number RIS 0 (0] priority
] disseminated
linfrastructures | areas
| N | . T — e T
, _ S_DHR. Overall performance'score| SDHR self
[Capacity given by CMU members during 1,4 (on a scale
- assessment not 3.0
|development organizational self-assessment from 1-4)
) updated
| exercise
. - = < :
ICapacnty Yo ‘ofllmplementatlon of CMU 0% 15% 100%
development training plan
Criteria to
‘Efficiency of the ILevel of timeliness of the Oz g pe Eeesine Sy | be CE e
‘service delivery procurements done by PDU defined duniog N nafaREsptediby |\aiie
baseline study | the beneficiary | baseline
study
Capacit SDHR: Overall performance score 1.4 (on a scale SDHR self
i de\?elo ):nent given by PDU members during ! from 1-4) assessment not 3.0
, P organizational self-assessment _L__ updated
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i exercise

|
| |
|

g 5 ; :
e i 5
i
Progress:
Progress of main activities® A B c D

1.1: Supervision and Monitoring System in place for the Secondary teacher education system (5
NTCs + TIET)
Development of harmonised work-plans for the 5 NTCs B
Development of harmonised budgets for the 5 NTCs c
Setting-up of an integrated monitoring mechanism for the 5 NTCs B
Organisation of 2 Quarterly Performance Reviews B
1.2: Strategic management and implementation capacity of NTCs strengthened
Organisational assessment and capacity development plan B
Analysis of NTCs financial sustainability B
Preparation and follow-up of Grant Agreements B
Implementation of Smart Campus in Muni and Kaliro €
Support to HR management through social dialogue Cc
Support maintenance strategies of the NTCs C
Support ICT maintenance in the NTCs (S
Procurement of ICT equipment for the NTCs B
1.3: TIET strengthened )
Development of support strategies (4 pillars) B
Implementation of the strategies C
Development of an integrated work-plan for TIET B
Follow-up of the integrated work-plan C
Digitalisation of the Teacher Registry B
Partitioning of TIET office B
Procurement of IT equipment B
1.4: CMU and PDU strengthened
Development of support strategies B
Implementation of priority activities (support record management and
archiving, site visits management software, study tour in Rwanda, B
procurement of IT equipment)
Implementation of the strategies C
Guidelines for CMU developed, available for all and used B

3 A The activities are ahead of schedule
B The activities are on schedule
C The activities are delayed, corrective measures are required.

D The activities are seriously delayed (more than 6 months). Substantial corrective measures are

required.

MoRe Report 2017 - UGA 15 029 11 (Muni) - UGA 15 030 11 (Kaliro) - UGA 15 031 11 (Mubende - Kabale)

p14 of 62




Output Area 1.1: Supervision and Monitoring System in place for the Secondary
teacher education system (5 NTCs + TIET)

1) Planning process
e Common template developed for fiscal year 2017-18 work-plan in the 5 NTCs
e Stakeholders trained about “Result based planning”
e Governing Council approved work-plans based on common template

2} Monitoring for results
o Development of M&E toolboxes for NTCs

» 2 Quarterly performance reviews organised at each level (Committees, NTCs management,
national level) - Refer to ANNEX.

Next steps:
e Continuous monitoring and Quarterly performance reviews
e Development of the monitoring toolboxes (means of verification and guidelines)
e Preparation of the planning and budgeting process for the next fiscal year

Output Area 1.2: Strategic management and implementation capacity of NTCs
strengthened

A01-01 Consolidate and strengthen NTC strategic management capacities

1) Capacity development
e Organisational assessment updated

e Capacity development plan approved. Implementation on going
o Implementation of SDHR training planned delayed (late finalisation of procurement)

2) ICT management and maintenance
e Taken into account in the Colleges work-plan and budget
e FEquipment: need assessment finalised procurement to be launched early February

e Technical and financial support through Grant agreements for maintenance and Internet back-
up

Next steps:
e Support implementation of capacity development plans and training plans

o Continuous external support for IT maintenance will be procured after a study about the interest
to undertake a migration to open source software and OS

e (Capacity development for IT managers
A01-02 Public Finance Management

1) Former grant agreements for Muni and Kaliro
e Executed and closed
® |GA: Executed and closed. Financial monitoring still difficult

2) Budgeting process
e 2 accountant workshop to develop budgeting tools and share about harmonisation

e Result based budget drafted by Committees but approved budget by GCs are still using former
College based classification

e Analysis of NTCs financial sustainability discussed. Advocacy plan drafted - Refer to ANNEX.
e Budget conferences organised to share information with NTCs staff

3) Grant agreements
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Activities supported by Enabel are embedded in NTCs global work-plans and budget for
2017/18

Contracts signed and funds transferred in August

Recruitment of a Public Finance Expert done and contract for trainings and capacity building in
Finance management awarded (common procurement with SDHR)

External audit fostered the clarification of the rules for the financial management of Enabel
money: grants have been updated, a workshop organised and the new expert went to the 5
Colleges to initiate continuous support

Fund-raising plan to be developed

Next steps:

Preparation of the budgeting process for the next fiscal year with harmonised tools based on
operational work-plans (“result based budgets) as well as the official Chart of accounts

Continuous support for the Grants implementation and reporting

Implementation of the general strategy developed to support the Financial management of the
Colleges

A01-03 Academic management

1) Implementation of Smart Campus in Muni and Kaliro

Final training and hands on done

Bank integration still not implemented

Close continuous support on-going up to April

Principal weakness: management and user involvement - Refer to ANNEX.

2) Support supervision

Participatory development of guidelines for support supervision with subcommittee, pedagogy
team and college representatives (September - October)
Dissemination of guidelines for support supervision in all 5 NTCs (November 2017)

The pool of college based mentors has been updated following NTC staff expression of interest
(December 2017)

National experts were also invited fo express interest in continuing working with TTE project
(December 2017)

Next steps:

Continuous support based for Smart Campus on follow-up tools shared with TIET (that has now
remote access to the database)

Preparation of a general evaiuation on the Academic management in the 5 NTCs to be able to
refine a global strategy

Continuous support for the implementation of support supervision guidelines

A01-04 HR management

1) Capacity development and synergies with SDHR

TTE support the implementation of the NTCs training plan (refer to A01-01)

2) HR management and social dialoque

First field mission by “HR” central team to start to (!) clarify the rules about time on task, (ii)
launch social dialogue at NTC level, (iii) strengthen career management of the colleges staff.
Done in Mubende and Muni

Principal weakness: Difficulty to mobilise experts from Central departments for the missions and
to follow-up the issue identified on the fiel

Participatory development of Continuous Professional Development Guidelines with
subcommittee, pedagogy team and NTC representatives

Dissemination of guidelines for Continuous Professional development in all 5 NTC (November
2017)

Selection of NTC staff to pilot the Continuous Professional development Guidelines
implementation
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Next steps:

Organise smaller specific mission focused on specific issue involving only a few key experts
Foster dissemination of important policies, rules and regulation

Enhance collaboration with UNATU to strengthen the lecturer’s organisation

Continuous support for the implementation of continuous professional development guidelines

A01-05 Maintenance capacity

1) Planning and budgeting at College level

*

Check list developed
Small maintenance mechanism in place
Work-plans and budgets available

2) Waste management and energy saving

Two national workshops held in Kampala
Recommendations included in the NTCs workplans
Proposal for energy saving kitchen approved by Brussels City Counci

Next steps:

Continuous on-site support to the maintenance managers and Committees

Development and implementation of a training plan for maintenance managers (external
support to be procured on the basis on the on-going need assessment)

Support to the implementation of the “user awareness raising” plans that are under
development at Colleges level (external support to be procured on the basis on the on-going
need assessment)

Investment in equipment that will contribute to reduce the operational cost of the NTCs (energy
saving kitchen, solar panels, water harvesting, water filtering, solar security lights...)

Output Area 1.3: TIET strengthened

1) Monitoring process in the Colleges

[ ]

Refer to 1.1: TIET members take an active part in the process

2) Management of TIET

Draft integrated work-plan and budget available but no final validation. Coordination with other
TIET partner’s very difficult. Thus, it has not been possible to organise any performance review.
Pilot phase of support for Teacher registry done. Private company for data entering of the
Teacher registry has started working.

3) TIET capacity development

Strategy developed - Refer to ANNEX.

IT need assessment (repairing, servicing, investment) done. Procurement to be launched early
February

Partitioning ot TIET office done.

Teacher Education Working Group meeting supported - Note on the financial sustainability of
the NTCs discussed

Next steps:

Enhance the coordination with the other EDP and adopt a more flexible and opportunist

approach to support the implementation of national policies:

o Support the dissemination and implementation of the Teacher Policy and other strategies
(Continuous professional development framework, Teacher Incentive framework...)

o Support TIET in the coordination of the Teacher training part of the Education Response
Plan for refugees and host communities

Support TIET and the NTCs to develop their strategic vision to feed national policy dialogue (to
prepare both the “lab approach” and the renewal of the Sector strategic plan)

Output Area 1.4: CMU and PDU strengthened
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Action plans discussed and updated on a monthly basis
Proposal for a baseline study on past procurement has finally been rejected by PDU

IT need assessment (repairing, servicing, investment) done. Procurement to be launched early
February

Preliminary need identification for site report managing software done. Procurement on-going.
identification of specification for archiving on-going.

After a study tour in Rwanda, Infrastructure Unit prepares a consultancy to support the writing
of Guidelines for CMU. It wilt not be an overall encyclopaedia on how to build or renovate
colleges but rather focus on certain aspects as sustainability and gender sensitivity

Next steps:

Support to the implementation of the SDHR training plans for CMU and PDU
Priorities PDU

o Archives and record management (facilities, furnitures, record storage and development of
database)

° Initially planned long term activities have been finally rejected by PDU:

o Development of a Public procurement software

o Strengthening the relationship with ministerial user departments (regular workshops)
Priorities CMU

o Development of guidelines during the design process

o Site report software

° Archives and record management (facilities, furnitures, record storage and development of
database)
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e AT ST

Output Area 2: Improved access to quality (sustainable) training and learning
environment and facilities

|

Sndica_tar?Progress Marker | . | Target

s Result | Updated at ToC workshop | Baseline 2016 2017 | (2020)

|[Number of infrastructure [ .~ TBD after
Access to quality It:.cmstrut::teo:l according to ‘masterplan and
training and learning benchmarked standards of the 0 0 preliminary
facilities isustainable and renewable energy design

|designs | ! | approvals
Maintenance of Number of NTCs with operational | '
ftraining and learning/maintenance and assets 5 |
facilities [management plan in place e P Ly

Progress:
. A

Progress of main activities A B c D
2.4.2.1 Design & Supervision consultancies tendered, contracts signed X
2.4.2.2 Master Plans made or updated, presented and commented X
2.4.2.3 Preliminary Designs made, presented and commented X
2.4.2.4 Detailed Designs and Tender Documents approved |
2.3.2.5 Tender for construction done and evaluated, contracts signed ]l
2.3.2.6 Construction Supervised and monitored
2.3.2.7 Construction Completed and Accepted
2.3.2.8 Defects Liability period repairs done and works accepted
2.3.2.9 Operational trainings done, awareness raising trainings done
2.3.2.10 Evaluation phase 1 sustainability analysed, lessons presented X

The tender to contract design and supervision consultants for Muni and Kaliro according to PPDA
procurement rules has taken 14 months to complete. The tender for design and supervision consultants
for Mubende and Kabale according to Belgian legislation and Enabel rules took 3.5 months to complete.
All design contracts are underway now, be it with some delay. Emphasis lies on quality and
sustainability. Stakeholders are consulted at important stages of the process. Inception and master
plans have all been approved.

A backstopping mission took place which advised on switching for construction works to Regie (Enabel
management) besides advising on technical matters.

The evaluation of phase 1 sustainability design components is ongoing. Data logging equipment was
installed and evaluation of components such as solar chimneys, natural ventilation and lighting is
ongoing.

l A The activities are ahead of schedule
B The activities are on schedule
C The activities are delayed, corrective measures are required.
D The activities are seriously delayed (more than 6 months). Substantial corrective measures are
required.
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During the design process, from 3 to 8 December, a study tour to Rwanda was organized for
stakeholders including the consultant companies in charge of designing the educational institutes. The
studytour focused on sustainability of design and construction materials and working with students,
women and the community.
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Output Area 3: Pedagogical approaches to pre- and in-service teacher training
effectively applied at NTC and in partner schools.

. Baseline Target
| Result tndicator/Progress Marker 2016 2017 (2020/2021)
o Average satisfaction of female and male o
Strengthened academic staff with the amount and quality N/A 25 3
pedagogical support| of pedagogical support provided by KYU (on ’
a scale from 1 to 4)
Average satisfaction of female and male
Strengthened pedagogic staff with the amount and quality N/A 27 3
pedagogical support | of support provided by mentors in the NTCs ’
(mentorship system) (on a scale from 1 to 4)
Average satifaction expressed by pedagogic
Strengt!\ened staff (M/F) following Continuous Professional
professional 2 8
. Development activities (professional N/A 2.8 3
R el development modules, support supervision
NTC academic staff pme » Supp P
system, training...) (on a scale from 1 to 4)
Increased access to | Average satisfaction of female and male
information and pedagogical staff regarding the libraries and N/A 2.5 S
pedagogical content | ICT facilities (on a scale from 1 to 4)
Increased access to | Average satisfaction of female and male N/A (data will
information and students regarding the libraries and ICT N/A be coliected 5
pedagogical content | facilities (on a scale from 1 to 4) in 2018)
Increased access to | Level of application by lecturers of ICT in g‘éiéﬂgg;g”
information and teaching and learning (on a scale from 1 to N/A in 2018) 2.5
pedagogical content | 4)
School practice Level of application by NTC students of ATL | NJA (to start
turned into a in continuous school practice (on a scale N/A in 2018) 2.5
learning tool from 1 to 4)
School practice % of DES students (M/F) doing CSP 0% (to start
turned into a activities in the NTC and in the partner 0% i; 2018) 75%
learning tool secondary schools
FEIAMU L 257 Level of application by secondary school To be
ekl teachers of ATL (on a scale from 1 to 4) collected 25 e
strengthened
Partner secondary N . .
gt perer secondanyscrookanedin | o |0 | e
strengthened P P
Pedagogical Number of DES students submitting 0 0 n:?;f;i':gm
activities supported | personal projects
year to year
. . - increasing
Pedagogical Number of lecturers developing /publicating 16 23 number from

activities supported

researches (action or academic)

year to year
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Progress:
. B
Progress of main activities A B c D
A 3.1 Strengthen professional competencies of NTC academic staff c
(professional development modules)
A 3.2 Facilitate access to information and quality pedagogical
content
A.3.2. a Develop / Consolidate user friendly libraries
A.3.2. b Strengthen the use of Information and Communication 8
Technology
A 3.3 Develop and institutionalise a system of continuous school
practice
A.3.3.a Develop a continuous school practice guide for secondary B
teacher training
A 3.4 Create a network of partner schools for school practice and
strengthen their pedagogical capacities
A.3.4.a Identify a maximum of 3 partner schools B
A.3.4.b Train secondary school staff B
A.3.4.c Support supervision to partner secondary schools B
A 3.5 Support pedagogical activities improving quality of teaching|
and learning
A.3.5.a Support Action and Academic Research of lecturers c
A.3.5.b Support Personal projects of students

For the implementation of activities of output 3, a pedagogy team has been set up in 2017 and
comprised of representatives of TIET Department, KyU, Government Secondary Education, Private
Schools and Institutions Department, NTC Principal Forum and Enabel. This team has met 3 times in
2017 to;

e Agree on operational strategies for each activity related to pedagogy;

e plan, monitor and make recommendations to project management team concerning pedagogy
activities.

In this context, a pedagogy action plan has been set up for the academic year 2017-2018. Globally, out
of the 5 main pedagogy activities, 3 of them are totally on schedule (A.3.2: library & ICT, A.3.3:
Continuous School Practice, A.3.4. Network with secondary schools). 2 activities are delayed for the
following reasons and corrective measures have been identified:

¢ A.3.1 Professional development modules: this activity has not been prioritised, as it is not linked
to the academic calendar and can be implemented any time in the year.

e A.3.5 Pedagogical activities (action research and personal project): this activity has been
postponed considering the weak capacity absorption of NTCs, which are overburdened with ali
project activities.

The 2017 implementation also shows that the team in charge of pedagogy (1 international expert,
acting as project coordination, 1 national pedagogy officer and 1 junior assistant) is not staffed enough
compared to the activities to be implemented.

g A The activities are ahead of schedule
B The activities are on schedule
C The activities are delayed, corrective measures are required.
D The activities are seriously detayed (more than 6 months). Substantial corrective measures are

required.
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However, if these two activities have delayed compared to the pedagogy action plan efaborated in
September 2017, this delay is manageable and does not threaten the project implementation.
The following paragraphs give some information on the activities implemented in 2017.

A 3.1 Strengthen professional competencies of NTC academic staff (professional development
modules)

e Under this component, it has been decided to develop two training modules 1) andragogy for
NTC students; 2) pedagogy for secondary school students (consisting in the revision of the
general methods course). The first meeting on the revision of the general methods course was
held on 14th December in order to define the revision strategy with KyU, TIET, NTC, NCDC,
DES and Enabel representatives.

o Deta conference: 40 representatives from the different colleges, TIET and Enabel participated
in the DETA Conference, held in Rwanda, from 22nd - 25th August 2017, under the theme
Getting practical about Sustainable Development Goal (SDG) 4 in Teacher Education in Africa.
The conference is aimed at supporting quality teacher training in Africa mainly through the open
distance learning mode.

e E-learning conference; 4 representatives from Enabel, TIET and KyU participated in the E-
learning Conference held in Mauritius, from 27th - 29th September 2017, on {CT4Education
with specific focus on teacher education and skills development.

e 2 NTC Kaliro staff were also trained in Abilonino on maintenance from 3th to 71" July 2017.

e Aga Kahn University Conference: one representative of each NTC and TIET department
participated to this Conferece on Teacher Education in October 2017

Next steps:
e Development of two professional modules : 1) Andragogy for NTC students; 2) pedagogy for
secondary school students

A 3.2 Facilitate access to information and quality pedagogical content
User friendly libraries:
e To update the NTC library collection, Enabel has distributed books to each college. In addition,
each college has received a budget of 2500 € to procure books related to their specific needs,
+ Alllibrarians were trained on the first module of the online training “Opening the Book” and were
supported to implement the training.
¢ A membership subscription to the Uganda Library and Information Association (ULIA) was also
taken for all colleges.
¢ An assessment of all 5'libraries was done, and on this basis a central action plan was designed
for its implementation in 2018.

e The IT officers of the 5 NTCs also took part to a 2 days Training on Coding in September.
e Anassessment of all 5 ICT Lab was done, and on this basis a central action plan was designed
for its implementation in 2018.

Next steps:
e Development of a Librarian Competency Profile
e Training of librarians
e Training of NTC pedagogical staff on the use of ICT in Teaching and Learning

A 3.3 Develop and institutionalise a system of continuous school practice
¢ InJune 2017, the NTC students affected to the partner secondary schools have been
supported by KyU and TIET for their examination school practice.
¢ From October to December 2017, different meetings were organised in order to develop, in a
participatory approach with representatives from NTC and partner secondary schools, the
Guide and Toolbox for the implementation of Continuous School Practice. The Guide was
validated at the end December by the pedagogy team and TIET department.

Next steps:
+ Pilot the implementation of continuous school practice guidelines

A 3.4 Create a network of partner schools for school practice and strengthen their pedagogical
capacities
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e In April 2017, each NTC has selected the partner schools to collaborate with.

¢ This collaboration was formalised with official documents (letter and guidelines by Directorate of
Basic Education), explaining the areas of collaboration between each NTC and their respective
partner schools.

* Atraining on ATL was organised for the staff of all partner secondary schools from 4t to 8t
September 2017. The training was facilitated by national experts and NTC mentors.

o A follow up session was organised for one day by the mentors in December.

Next steps:
¢ Continuous support to partner secondary school staff by NTC mentors

A 3.5Support pedagogical activities improving quality of teaching and learning
o Al NTC were training on academic research, in collaboration with SDHR, another Enabel
project.

Next steps:
» Lauch of a contest on research and pedagogical projects

Some Student’'s Guild and Clubs in the Colleges have planned some activities under their work-plans
supported by the Grant Agreements. Implementation is currently on-going.

1.1.2 Gande

In order to consider gender issues, and to promote Safe Learning Environment, different actions have
been taken in 2017.

At central level, a SLE team has been set up (representatives from all project components, TIET and
Gender Unit) and meet every quarter. The team has met twice in 2017.

The SLE team (in coordination with SSU) has developed and agreed on a GBV follow up matrix, in
order to follow how the project contributes to the objectives of the national action plan. This GBV follow
up matrix will be presented to next Steering Committee and special partner committee.

At college level, 2 missions were organised by the MoES Gender Unit to the different colleges, in order
to raise awareness on gender and support NTCs in the development of SLE work-plan. All workplans
have been approved and are currently implemented.

SLE walks were also organised in all colleges, with representatives of staff and students, in order to
identify specific needs which if taken into account will contribute to safer environment.

Finally, the SLE team has developed a concept not which has been approved by the Study Fund: an
extra financial support is thus available to realise a gender based violence survey in NTC's and
BTVET institutions in 2018. This survey will be done in coordination with SSU, another Enabel project.

1.1.3

Environment is an important aspect of the sustainability approach followed in the design of all 4
colleges.

As part of the design an Environmental Impact Assessment is necessary.

Consultants are requested to present their sustainability approach and adjust their design according to
prevailing winds, solar influences, and local topography. They have to present solutions for solid waste
management, rainwater harvesting, surface and drain water collection and treatment, and justify the use
of construction materials focusing on durability and environment friendliness.

As part of the ongoing sustainability evaluation (in Muni and Kaliro) data loggers are installed in 5

classrooms as well as a complete weather station. Students and teachers are encouraged to participate
in waste management and energy efficiency awareness activities that will continue over the next years.
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3.1

Long term maintenance strategy:

Muni and Kaliro TFFs foresee the use of a Post-project maintenance fund of 1,4 mi. EUR of TTE. The issue has
been raised during the two backstopping mission from EST (education and infrastructure).

It appears that the provision of a fund for maintenance after the project completion has not been tested elsewhere.
Considering the integrity issue in Uganda, the risk of misuse of this fund after project completion cannot be under
estimated. Thus, it has been recommended that the activity should be cancelled. The 1,4 mi. budget will be
reallocated for other priorities that wili be discussed during the first Steering Committee of 2018.

3.2

Most of the recommendations regarding activities done at College level have been discussed during the Quarterly
Performance Reviews. Some of the recommendations were also expressed during different backstopping missions
(Education, Infrastructure, Safe Learning Environment, Digitalisation).

Output 1 - Institutional Development
(115 Supervision and Monitoring System in place for the Secondary teacher education system (5 NTCs +TIET)
Prepare harmonised Result based budgets for next fiscal year

Enhance staff, women and students participation through the different lmplementmg Committees ]
.2: Strategic management and implementation capacity of NTCs stren engthened

|Provision of timely and structured direct support is key for effective maintenance implementation.

ISet IT maintenance as a management priority and allocate proper resources.

Accelerate the implementation of the Social dialogue missions in the 3 remaining colleges and prepare
|the next steps
Develop management and staff financial management capacities

Enhance transparency and organise regular sharing of detailed financial information

Support farmland management: start with an external assessment of the potential of the college and
come with a strategy and specifications for investments

1.6
1.7
1.8 Organise a general diagnosis of the NTCs academic management including an evaluation of the Smart
1.9

_\_AA_\.—\.—\l

Campus experimentation B

Support colleges to increase pace of implementation of existing frameworks related to support
|supervision

0 Clarify with KyU financial and technical possibility to organise support supervision visits to NTCs

1 Develop a system to measure time on task for lecturers (presence in the colleges, respect of lecture
timetable, commitment to other tasks of the tutors’ competency profile)

1.12 Advocate towards Ministry of Public Service and MoES HR Department to ensure better links between
continuous professional development, appraisal and career progression (adapted appraisal form for
|tutors, online appraisal system)

1.13 To support the development by learning institutions of an operational violence prevention and response
policy, adapted to the specific needs of NTC staff and students which are to be identified in a baseline
survey. - — e —

1.3: TIET strengthened . |

1.9 Seek more coordination with other EDPs and MoES Departments to support TIET in the implementation

‘ ______lof national policies.

1.4:. CMU and PDU strengthened
.10 Continue to implement the few activities already launched and be ready to support the implementation of |

action plans to be developed after the training events supported by SDHR

Safe learmng ‘environments

|—1 1 anlude the construction of day care centers in each college in their master-plans
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©Output 2 - Infrastructure, facilities and equipment s 1

|2 1 |Re-define the use qﬁhe__r_ng_lptenance support budget lines 5

|2 2 |Change the modality of execution of construction works from co-management to Enabel management in
___|order to speed up the tender and construction process and stick to the proposed duration of S.A.

2.3 |Ensure master plans and renovation works for infrastructure are gender responsive and pay attention to

violence prevention.

‘Output 3 - Pedagogy e
3.1 Use and strengthen existing structures and mechanism - rather than creating ad hoc structures - if the activity
is to be continued by the partner after the project.

3.2 |Redefine the monitoring matrix for the Result Area 3 so that indicators reflect the activities, outputs and
outcome of the project.

A 3.1 Strengthen professional competencies of NTC academic staff (professional development modules)

3.3 |Await further clarification on the future mission of KYU before concluding a formal working relationship with

this institution. If KyU has to take a role of service provider, it is recommended to include a partnership with
an International Institution to co-design and co-create the services.

13.4 |Ensure lecturers develop schemes of work, lessons plans and lesson notes with a follow up by head of

. |department -

3.5 |Revise the general methods course provided in NTC in order to include ATL in it. Once done, liaise with other
teacher training institutions in order to encourage them to review their general methods courses accordingly.

3.6 |Develop a module for the training of the NTC lecturers on violence prevention and response with the aim to
prepare them to the teaching of the module to NTC students

A 3.2 Facilitate access to information and quality pedagogicai content

3.7 |Ensure all NTC pedagogical staff receive ICT-training (in collaboration with SDHR)

3.8 |Develop a system to measure access to library and ICT lab

A 3.3 Develop and institutionalise a system of continuous school practice

3.9 |In addition to the continuous school practice, explore how the challenges currently eroding examination

school practice can be addressed in order to turn it into a real learning opportunity (and not only an

assessment). Ensure lessons learnt are taken into account when the MoES will start curriculum revision for

NTCs.

A 3.4 Create a network of partner schools for school practice and strengthen their pedagogical capacities

3.10 |Ensure the existing modules on violence prevention and response are delivered to the teachers and learners
in the partner secondary schools

A 3.5Support pedagogical activities improving quality of teaching and learning

3.11 |Ensure all NTC lecturers are trained on research and supported for conducting research

3.3

Most of the lessons learnt regarding activities done at College level have been discussed during the Quarterly
Performance Reviews.

Output 1 - Institutional Development

1.1: Supervision and Monitoring System in place for the Secondary teacher education system (5 NTCs + TIET)

e Need for harmonisation between the structure of the work-plans and the budget (double coding: official
Chart of Account and Operational structure)

1.2: Strategic management and implementation capacity of NTCs strengthened
s |T knowledge at NTC level need to be strengthened.
e T challenges at the colleges are costly if not well addressed.
e Time on task is not properly monitored.
e Failure of NTC's to follow grant agreement implementation procedures due fo lack of proper support.

¢ Weak capacity absorption by NTC of the different project activities. Need to better take into consideration
their rhythm and planning.

¢ Need for more investment to strengthen farmland management.

o Excepttimetable that are developed in each NTC, few reliable figures are available for other data regarding
academic management (even when Smart Campus is supposed fo provide the information)
e NTC-staff are not aware of the existence of the competency profile for lecturers.
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e Appraisal system is already implemented: this constitutes a good starting point for implementation of the
CPD guidelines. However, appraisal is seen as an administrative obligation and not an opportunity for
professional development. There is consequently a need to change practices.

¢ Few lecturers are supported by NTC budget line for continuous professional development.

¢ Poor link between continuous professional development, appraisal and career progression

1.3: TIET strengthened
« Difficulty to implement action plan due to availability of TIET staff.

1.4: CMU and PDU strengthened

o Difficulty to implement action plan due to availability of PDU and CMU staff as well as a low interest in the
support proposed.

Output 2 - Constructions

¢ In terms of sustainable architecture a comprehensive evaluation is ongoing in the colleges rehabilitated
under phase 1; technical lessons learned will be inserted in phase 2 as soon as available and lessons
learned will be disseminated to a wider public of architects and engineers in Uganda.

e Lessons learned from the phase 2 designs can only be collected after construction is completed and
buildings are being used. So far however it is clear that capacity building for government staff as well as
private consultants is useful and needed.

e There is a need to continue capacity building and awareness raising activities related to sustainability,
energy efficiency, solid waste management, rainwater harvesting, etc. in all educational institutions.

Output 3 - Pedagogy

A 3.1 Strengthen professional competencies of NTC academic staff (professional development modules)
e Pedagogical planning at department level does not occur regularly.
* Induction process for new lecturers on pedagogical topics is limited.

A 3.2 Facilitate access to information and quality pedagogical content

e The online training for librarians was a very good practice (quality training, cost-effective, certification, ...)
that needs to be replicate for other training topics.

« The usage of ICT in general, and in Teaching and Learning in particular, is still low: in order to integrate
ICT in teaching and learning, everyone should have basic ICT skills. This recommendation may be harder
to implement in colleges which were not part of the first phase, as infrastructure and majority of the
equipment will only be delivered at the end of the project.

e Librarians and ICT staff need to have a more central role to support NTC staff and students in the use of
ICT and pedagogical resources (internal trainings).

A 3.3 Develop and institutionalise a system of continuous school practice
e To have first collaborated with partner secondary schools in order to introduce ATL prior implementing
Continuous School Practice was a good decision as it has allowed start and strengthen the collaboration.

e The participation of partner secondary schools to develop the Continuous School Practice Guide has
allowed to reduce their fear (mainly the negative impact on the school timetable).

A 3.4 Create a network of partner schools for school practice and strengthen their pedagogical capacities
« The collaboration with partner secondary schools with greater involvement at each meeting. However,
there is a need to review the format of training provided to secondary schools: shorter but frequent training
sessions, during the weekend, assignments between different training sessions ...

A 3.5Support pedagogical activities improving quality of teaching and learning
e Few pedagogical staff is involved in conducting research.

Safe learning environments
e Confirmation of the needs to invest more in SLE for better performance.
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1. RELEVANCE: The degree to which the intervention is in line with local and national policies and priorities as well as with th
expectations of the beneficiaries.

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’or ‘D’ = A; Two times ‘B’ = B; Al
least one ‘C’, no ‘D’=C; at least one ‘D’ = D

Assessment RELEVANCE: total score

1.1 What is the present level of relevance of the intervention?
iA Ciearly still embedded in national policies and Belgian strategy, responds to aid effectiveness commitments, highly relevant to
= needs of targel group.
X B IStill fits well in national policies and Belgian strategy (without always being explicit), reasonably compatible with aid
effectiveness commitmenls, relevant to target group’s needs.
IC  [Some issues regarding consistency with national policies and Belgian strategy, aid effectiveness or relevance
ntradictions with national policies and Belgian strategy, aid efficiency commitments; relevance to needs is questionable.
Major adaptations needed.
1.2 As presently designed, is the intervention logic still holding true?
\A Clear and well-structured intervention logic; feasible and consistent vertical logic of objectives; adequate indicators; Risks and
JAssumptions clearly identified and managed; exit strategy in place (if applicable).
X ‘B Adequate intervention logic although it might need some improvements regarding hierarchy of objectives, indicators, Risk and
) JAssumptions.
ic Problems with intervention logic may affect performance of intervention and capacity to monitor and evaluate progress;
improvements necessary
Intervention logic is faulty and requires major revision for the intervention to have a chance of success.
2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention (funds, expertise, time, etc.)
have been converted into results in an economical way.

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’, no ‘C’or ‘D' = A; Two times ‘B’, no ‘C'or
‘D’ = B; at least one ‘C’, no ‘D'= C; at least one D' =D

A B8 (o3
Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

/A Al inputs are available on time and within budget.
X B Most inputs are available in reasonable time and do not require substantial budget adjustments. However there is room for
Ic

improvement.
|Availability and usage of inputs face problems, which need to be addressed; otherwise resuits may be at risk.
.:vai{ability and management of inputs have serious deficiencies, which threaten the achievement of results. Substantial

hange is needed.

2.2 How well is the implementation of activities managed?

A |Activities implemented on schedule

X B |Most activities are on schedule. Delays exist, but do not harm the delivery of outputs
C ctivities are delayed. Corrections are necessary to deliver without too much delay.
erious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

A |All outputs have been and most likely will be delivered as scheduled with good quality contributing to outcomes as planned.

x B Output delivery is and will most likely be according to plan, but there is room for improvement in terms of quality, coverage and
timing.

C  |Some outputs are/will be not delivered on time or with good quality. Adjustments are necessary.

uality and delivery of outputs has and most likely will have serious deficiencies. Major adjustments are needed to ensure that
{ least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C'or ‘D’ = A; Two times B’ = B; At
least one ‘C’, no ‘D'= C; at least one D' =D

A B8 (o4
Assessment EFFECTIVENESS : total score _

X

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

_|Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if any) have been mitigated.
Outcome will be achieved with minor limitations; negative effects (if any) have not caused much harm.

Outcome will be achieved only partially among others because of negative effects to which management was not able to fully
adapt. Corrective measures have to be taken to improve ability to achieve outcome.

-The intervention will not achieve its outcome unless major, fundamental measures are taken.
3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

X

0 (&>
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lA The intervention is successful in adapting its strategies / activities and outputs to changing external conditions in order to
chieve the outcome. Risks and assumptions are managed in a proactive manner.

X B The intervention is relatively successful in adapting its strategies to changing external conditions in order to achieve its
loutcome. Risks management is rather passive.

The intervention has not entirely succeeded in adapting its strategies to changing external conditions in a timely or adequate
C |manner. Risk management has been rather static. An important change in strategies is necessary in order to ensure the

| intervention can achieve its outcome.

The intervention has failed to respond to changing external conditions, risks were insufficiently managed. Major changes are
needed to attain the outcome.

4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of an intervention in the long
run (beyond the implementation period of the intervention).

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no ‘C’ or ‘D' = A ; Maximum two ‘C’s, o ‘D’
= B; At least three ‘C's, no D'=C, Atleastone D’ =D

Assessment POTENTIAL SUSTAINABILITY : total | A B c _

score X l

4.1 Financial/economic viability?

A Financial/economic sustainability is potentially very good: costs for services and maintenance are covered or affordable;
j lexternal factors will not change that.

B Financial/economic sustainability is likely to be good, but problems might arise namely from changing external economic
factors.

X Ic Problems need to be addressed regarding financial sustainability either in terms of institutional or target groups costs or
lchanging economic context.

-Financialleconomic sustainability is very questionable unless major changes are made.
4.2 What is the level of ownership of the intervention by target groups and will it continue after the end of external support?

A The steering committee and other relevant local structures are strongly involved in all stages of implementation and are
committed to continue producing and using results.

X ‘B Implementation is based in a good part on the steering committee and other relevant local structures, which are also somewhat
T

involved in decision-making. Likeliness of sustainability is good, but there is room for improvement.
lc The intervention uses mainly ad-hoc arrangements and the steering committee and other relevant local structures to ensurs
sustainability. Continued results are not guaranteed. Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability. Fundamental changes are needed
to enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between intervention and policy level?

A |Policy and institutions have been highly supportive of intervention and will continue to be so

B Policy and policy enforcing institutions have been generally supportive, or at least have not hindered the intervention, and are
likely to continue to be so. :

X |C Intervention sustainability is limited due to lack of policy support. Corrective measures are needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental changes needed to make intervention
sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

;A Intervention is embedded in institutional structures and has contributed to improve the institutional and management capacity
(even if this is not an explicit goal).

B Intervention management is well embedded in institutional structures and has somewhat contributed to capacity building.
Additional expertise might be required. Improvements in order to guarantee sustainability are possible.

X o Intervention relies too much on ad-hoc structures instead of institutions; capacity building has not been sufficient to fully
ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could guarantee sustainability, is unlikely
unless fundamental changes are undertaken.

MoRe Report 2017 - UGA 15 029 11 (Muni) - UGA 15 030 11 (Kaliro) - UGA 15 031 11 (Mubende - Kabale) p35 of 62



(areqey - 9pUSGNI) LL LEO G1 VYOI - (01EM) L1 0E0 GL ¥ON - (IUNW) LL 620 Si YON - £L0Z J0d8Y 850N

2940 9gd
ssaoo.d Japun| | [EUONEN B JO jusw}inidal|
ONIOONO Wwawniosy dVvSV) p100D Hom_oi_ el al) si1sanbay 108foid Byl
"OLN G 8y 98]JIWWIOD
a3ason mnrﬂcmmmrmoucwm dVvSV| pJoo) 18foid| panoiddy| ulsjuelB asn o} jeacidde Bulieals
P 210z Ad _ ay) s1sanbai pafoid oyj|  OS J1-Bny-zo | weloadpaul | €
‘ sioofoud oaey pue| - [
a3so70 10d paaoiddy| U ‘spusani/sleqen
- _ Joj suonjeoyipow jebpng
Buiobuo = ‘parcidde 99 IUWOoD
= ABobepad V1IN sem ABobBepad ui uosiad|  OS /1-994-GL Bunaals
aaso1o MO 194 eialetly 1e2Iuy2a) | pue ViNd welboud puooag
VINd pue JaauQ - 1 “JBALIP | JO JuBWNIOSY
B 910z sHodal
a3so1o i 10d paroiddy |Insey 8U} puEB SUleseq _
N (ueronsibo| pue Abobepad _
a3son 10d paroiddy| vL|) sebueyo sainosal
- uewny Joj }sanbsy
a3soT1o B B 10d £102/10/L0 BuJels Joj paliy 8q 0) SJOJeUIPJOOD (1 ¢
passasse
aq 0} Y9 8y} sanianoe Bunessuab swosus ajpuey
ONIOONO 10 SSBUBAJOBYS e 0] 86s}|00 8Y] Ul paJiy aq p|noys Jojoslig sseuisng _
180D _ 991JIWWOD
KRoeooape sanianoe bunessuab swooul Ag pajessusb aq pinoys| 0S 01L-190-t0 | Buneals
ONIOONO | 40} 186pna sOIN S30W/1Dd aoueualUIBW JO) SPUN) jeuolippe ‘Juelb uone)ded | weuboud ysu14
Ul 8pn|oul 89 |IAN WwoJj pajedolje 8qg pjnoys soueualulew Joj 186png _
N N FERINER _
INIOONO SIOW| AJunoss [B20] 8SEBIOUI 0} JaNS| B 8}UM O} Sd - Juawdinbe
| pue sainjonJiselyul jo Bunoo; Buipiebal anssi Anosg
eweAun . ouluoyiqe
a3ason 19d| pue ewefun Buipnioul ‘'sabajioo e Ul 8jqissod se yonw
ypm Juswaalby
o Se paulRjulBW ag 0} pasu jo8(oid ay} Jo sjusuodwWod Jos|
smeis auljpeaq ‘dsoy (s)uonoy sjsanbay j08foid ,82IN0g :o.ﬁﬂﬂﬂﬂmu_ uoiside(g

ssalboud




(a1eGeY - BpUBANIY) LL LED SL ¥ON - (04BM) LL 050 GL ¥ON - (IUNW) LL 620 SL YON - LL0T Hoday ayop

2940 Lgd
Sujo8uo 13gvN3 _ -3 d4oN
a3IsOTd pue Sd yum pi1o0D 01 Buiuodal jo sainpedoud
sgunaaw AjuayienpD _ awwelboid ay) Ajue|d 0) J0JBUIPI00D
_ swuwelbold sysenbal Dg
. ~ {iIeqwieAoN Ul -
U89S8.0}) 991WIWIOY Jaulied
Buiobuo xuyew |eoads pue DS xau Buunp
ONIOONO | Buuoyuow >m_o_ LL-rON| pJ00D 108loud Aojj0d NG9S Jeuoneu ay)
J0 Juswdojanaq| 10 uonejuswsjdwi 8y} ainsus
_ 0] xjew Buuoyuow ayj jJo
| uonejuasald ay sisenbal 9g
| EENEED
oM} U) pajoadxa s| uodai
Bunyespy Juswebeuew-0d
£10¢ s9quisidas ul sAejap Juswainooid sonpal
ONIOONO |Ul Sd 0] Juss sem dvSv| pioo) 1oeloid 01 suoyisodoid axeL o) JspJo
Modai Bugeeiy ul mc:mmE e aAey 0} Wea)
311 yim Jayiebor NND pue
Nad jo spesy sisenbal 0S
_ . | (eleqey g spusqniy OLN)
¥ esijeuy o) mmk_svw_o,w.a Juswabeuew
18Go1>Q PIL Aq [jegeus Japun ssadoid ubisep
ONIODNO |usesaio) bunesiy d¥SV| Pi003 109[04d| T 1o (Ao 1311 ‘[egeus)
‘olqe|ieAe wea) |eoiuyos) 10afoud
Sjou jestuyos | e aoe|d ul Ind 03 s1s89NbaI DS
_ "SOLN G 8y} 1o} pesn aq ued
$8|14 [_IOUBUIH pUB |EDIUYOS |
_ € 8y] Jo adueUBlUIEW sjosfoud oulfey pue
a3so1o ERIREC S e dvSV| p100 103l0id pue Juswdol@Asp [eUONNIISUI|  IUNA ‘@puaqn|n/ajeged
10} 1968png ay) 1ey) sealbe Dg|  Joj suonedyipow 18bpng
‘panroiddy| sisanbau j08foud By
o ‘eweAun
ssao0.d Japun | D1N 40} J01BUIPICOD
ONIOONO JusWINIOaY n_<m<_ p100Q Joafoid panolddy plol} YIG © JO JusWInIoey
| ay) s1sanbaJ 1o8foid ay |
_. 19]j0JJU0D
[eloueuly  -juswebeuew

soueuy ojiqnd Ul padxs




7940 8¢d (ajeqes] - 9pUSAN) LL LED GL WON - (0meX) LL 0£0 61 YON - (UNW) LL 620 GL YON - £10Z 11008y 850N

uawAed 1xau Joj
paziuoud aq o} ) }sanbas ued
wo) 1314 Sd eyl os siealie | YA JO
LvA403sh 1SI| &Y} PUSS 0} JSUOISSIWILIOYD
1311 s1senbai DS

Juss JuswAed
ONIOONO

‘pauAUl
aq jm uswabeueN 13|11
pue NAd ‘NIND ‘passnasip
01007 aq 8. SONSS! [BDIID 8ie 9184}
J] "siseq Jenbal e Uo 198W

awweiboid
[Im saAneuasaldal |aqeus
pue Dd ‘Sd ‘luswainsoid uo
Krenoiued ‘dn mojjoj 1o8foud
3y} @sealoul 0} sisanbai O




2940 6ed

(a1eGRY - BPUBGNM) L L LEO SL WON - (04BM) L L 0E0 G1 ¥ON - (IUNW) LL 620 GL YON - £L0Z Moday ay0py

1IS00 0N | S3IOW
—— _
[ 1502 0N S3IAON
|
NAM SOLN

“

jenuuy

Ajlenuuy

1alosd
10 pusa pue
Buuuibag

spodal
aouewopad
fenuue | 3|1

spodau
souewiopad
jenuue SJoN

3JOMauIel
JUBWSSISSY
wiof spodal
2ouewuopad
fenuue 1 3(1

spodal
souewiopad
|enuue S30N

yJomawel 4

Juawissassy wior

s9jenpelsd

OLN 011n0 juss 8q
0} sasleuuonsanb

/ Apnis Jaoel|

dSS3 0} 1848y

%78
-ajel Buissed
%8°LE

‘ajel uoia|dwio)

%G'0C
:ZS (KBojoig)
ST E oI
%G L

‘GLIvL ZS suie

%E'6Y
1 ZS us!buz

%L'G6
:91es Buissed
%8'LE

:9}el uopadwon

‘sjooyos jabiey
(-uou) ul seale Bujuies)
/ syslgns pajosles ul
aouajedwos abesane
10 S|aA3| pauyap
Buiyoeas syuapnis o0 9,

ajes uonajdwod ¢S

uoneonpa faewid
-3sod jo Ajjend

uonesnpa Asewud
-)sod jo Ajjend

Aldde o} sjge usaq
aney Asy} Jeys sieaipu
oYM pue sanyisul
Buiuiely Jo/pue sjooyas
A1epuooas ul siayoes;
awo023aq aney (ajewsy
pue ajew) sajenpeld

siis Buiyoesy ey |

| OLN YoM o1 Juaix3

Buiuien
pue uonjesnpa Arewad
-1sod uj seouajedwod

/ SlIMS Jo asn

E—
(13ddn)

i
Jabpng “
|

Aouanbaiy

|

_ JO sueayy /92IN0S

UONEOYLIDA

(0zo2)
yebaej

1102

|
' 9102 8uljeseg

doysyiom 50
je pejepdn Jexiel

ssa1B0.44/101e21pU|

e

Buiures] pue uoneanpg Aiewiig-3sod [esionun jo ped se ‘Buiuien pue uoneanpad Aiewid -jsod Ajjenb o} sseaoe pasealau| :3oeduiy 7 aanosfqo jeqors

_
Unssy



(o/eqey - 8pUBGNN) L1 LEO S1 YO - (04[eM) LL 0€0 §L YON - (UNW) LL 620 G4 VON - L10Z Joday axoW

2940 ovd
\ poauaibuans soN o Ayoedeos uopejuaweajdwy pue juswabeuew a1bajens :7'y ealy windino
_ " - ~ suodau . . L | * yomawel}
| 1509 ON | wea) Q| Kpsuenp 1311 PUE DIN %00 08 sajes uona|dwod eyeq I pousbuang
!
_ sjodal |2r8] yoeas e sbupssw NIomauieldy
SO0 ON | Wed Apsuen
, ' A m el b ol 1311 pue OIN v Auapenb jo JaqunN I pausyibuang
w_ (1311 + SOLN §) waysAs uoneanps 1aysea} A1epuodas ayy 104 daejd uy waysAs Buriojjuoyy pue uoisiniadng :1°p ealdy ndino
sJayoea) Kanins 108(0id Mv:oMV_N Eogw mm._mom mwwh.%w..“&_uwn_uﬂ
1802 ON JOJUBIN Ajlenuuy |00} UOIBAISSTO 3/W) SOLN ¥
: UIYIM 1Y JO SU8unjos) jesiboBepad
wes) epad wooJsse|d . .
G'¢ «£ zZ'c Ag uonjeoydde jo |9Aa7 JO 9sh aAljoayd
| sa08} O LN ,
1500 ON SOIN Ajlenuuy spodal D1IN pajeAoual pue mau sanilIoey
_ %001 %0 %0 40 uonejuswsa|dwl JO %, 40 8sN 8AROSHT
_ BurojUOW
suonnISUY ‘pauswaidwi uc_m Bunebpng
1800 ON | 92d/0d fenuuy : ’ AjInjssadons ale Buuued sue|d uondy [enuue
podai |enuuy
saljaioe pauueld Buioh Joj wsiueyosw [yoea jo uonejusws|du
_ BU1 40 90/ 1SB8| I | -uo Jeak [edsi4 | pajesbajul ON Jo ssasboud jo 9, juswabeuew aA329y3
ﬁ - o Buioyuow
pue Bunabpnq
1502 ON wesaj | jenuuy e ‘Buiuue|d SuUoNNUISU|
-}JOM SUOINIISU| : T
Joj wsiueyosw | yoea Joj suejd-yIopA
uonnsul/L uonnisul/L pajesbajul oN [enuuy Jo 20ualsixg | Juswabeuew aAnRdaYyg
- o ‘s1b pue
skoq Jo s2102s 8y}
(1eak usam}ag saoualayip
_ eoyubis %L ¥6 "(4/N) (se3el Buissed)
_ 04018 o_ﬂmwm@mv suodaJ OIN OU YUM |9A3] T UBLUOAA - a|yo4d Aouayadwos
i awes 8y} Je ise9| je %/ 68 . UBIN - Jayoea) ay}
urewss uonenpelb %Z'16 :1e10l - | Buyojew ssyenped
_ uo sajel Buissed . ojed Buissed DLN 40 JaguinN sJayoea} Juajadwio)

sarousyaduwioo jesjbobepad

(€ pue ‘sonjioe; pue ainjangseljul pasosdu jo asn sadoud (z ‘yuswobeuew paiinboe Jo asn 9AIJI8)S (1 :ybno.y; ssayaeay Jusyadwoa aanpoid SOIN
:sawoanQ / aAnoalqo ayioads




z940 Lpd

(ajeqey - spusqniN) L1 LE0 Si VO - (04/Y) L1 0£0 G YON ~ (WD) LL 620 §4 VON - £L0T Hoday 850N

pausyjbuans 1311 €'} eady 1ndinQ

" uejd 196pnq
pue uonoe |enuue

JUSWIUOIIAUT

1S00 ON | wes) I jenuuy ugid |[enuue 31N G G - JI9Y} Ul J1S/20UBJ0IA Buiiesn ojes
Bunesbajul ;
SOLN jo JsquinN
panoidde T = wam v L S
| wesy suodsl i sainyipuadxa
1S00 ON | eUEul Kjienuuy T %G UBY} SSa7 um\_ﬁo“%m_cwﬂmw_wg pa05(a 10 9% juswebeuew jepueuld
B ! ! 115 | B s
weas) sjodal Buiob ) (sjuswaalbe sjuels) /
1502 ON w |eloueul Arenuuy jeoueuy H1N %086 -uo Jeak [eosi4 |eqo|B) sejel uonnoaxy _EwEwmm:mE lerueuld
7 7 £ pesiuowey AJIAlo2UL00 _
1S00 ON SOIN jlenuuy $pJ02a) OIN %06 Jou wisiueyoaw UMOWUN Jousau] 40 ANIGEIeAY | juswabeuew ||
. _ _ Buonuop ki _
[ I
(jeuonesado e _
KjInj you 212 Fesaeotul juswabeuew jeldueuyy
1S00 ON | wes q| Ajlenuuy $pJ02as DN § sndwe= pews) 0 wawabeuew [eldueUy puB o_E.wumo(
puUB JIWBPEIE 3SOUM ;
S 0 $O.LN 0 JaquinN iy
wsjueydaw wsiueyoaw (4/N) (wers
1500 ON SOLN Ajenuuy spJodal DIN agal Buuoyuow Bunoyuow Ujwipe pue olwapede) juswebeuew yeyg
[ew.o) oN |ewo) oN 3Se| uo awij
. 2102 sue|(d yuswdojansp
1S00 ON wes) gl Ajlenuuy mmm:%oi m_u.rz %08 U0 _MM_M_mmum_n_ Jaquaydasg ug Ayoedes sD1IN juawdojanap Ajoede)
| _ = | padojanap sue|d |30 uonejuswaldwl JO % _
_ ._ ~ spodal | sue|d Buuies) SOIN |
1s00 ON 7 wes} Q| Alenuuy | ssaiBoid DIN %001 %82 %0 10 uoREIIBWS|dW 4O % juswdojarap Ayoede)
vmm%“o%ﬁc (juswissasse-y|os
100 ON | wes) (| Ajlenuuy Elep agl ue|d auj dojonsp - SOl el o juswdojanap Ajoede)

pue suoda. 108lold

0} Abajens
pue sj00 ]

91N Aq usnib a100s
@ouewlopad abesany




(ajeqey - apuaanv) Li LEO L WO - {0HEX) LL 0E0 G1 YON - (IUNW) LL 620 SL YON - £10Z Hod8Y 950N

29 /0 Zpd
[ Apnis aullaseq Aleoyauaq ayy | Apnis suljaseq Nnad 4Aa ]
300001 | wesi mhwm%owﬂm omm,__uawm %_wwmm Jejje pauysp Aq paydeooe jou | Buunp pauysp |suop sjuswaindold ayy %._ m>n_u_w_www__w_gmm
} jopu3 lIeseg aq 0} LAY Apnis suijeseg | g 0} BLSWID | JO Ssaullawi Jo [9AS] ui 4 13
wes) ue|d Buuiesn NND
1802 ON |01 pue i Alrenuuy wodas NND %001 %G1 %0 10 uoneBWaldwW JO % juawdojansp Ayseded
. 95|0J9X3 JUBLLISSISSE 3
yodau -jjos |euonezjuebio
1s02 0 weay UOREN|Ens odals ou ﬂomuﬂumgmwmmm (p-| woy L sHee sl uswdojaasp Ajoede
N eJjU| pue | jeul H AWO € Doty 9jess e uo) 'L NND Ag uanib 1 1eAap A3 0
J@s YHAS
+ Wisy-pin 2400s aouew.opad
~lle4sAQ "yHAS |
$9Jnjonseyul
wes) psleulwassip
1$02 ON Aljenuuy uodai NND seale Ajuoud sad | 0 0 y aj|qeujeisns
BJju| pue Q| sauljepinb Jo JaquinN 10} SOUIIBPING
pausyjbuals Nad Pue NWD v'L eady 1ndino
£ - - m __ ___wen B SN . : x|
i 1alosd spodal 3iipue3id _ wajshs
1S00 ON wea} (| " 551601 Z 0 0 Joy aoe(d Uy wailshs _ Buiuies; Jayoea) ajoym
| U3 jo pu3g d13i1 Bunoyuow pajesBau) | 8yl jo jond se p31L
_ - epuebn "
1afoud ul Bujuies] Jayoes | ubisap Aoyjod
IS0OON | wesidi 3y} jo pu3l jusumepp Agipd P 0 0 Joy uejd oibaiel)s Wid) 10} UOISIA S, 1311
Buoy e jo Aypgeleny
0 wes el spodal _Mm“w_%ﬂco%rm_ 1311 10} SMoIN8) juswebeuew
N 1al I v ssalboid 1311 v 0 Hou Apapenb jo soquinN jeuonesado
[ew.o} ON _
spodal ued Buiuieny ;311
1800 ON wes) gl Klenuuy ssa1601d 1311 %001 %8 %0 10 UoREILBWIAW JO % jyuswdojansp Apoede)|
v e W N - [ - 9S10J9X3 JUSISSISSE
}s02 0 weay Alenuu ejep 03[0l ou ﬂmmmﬂamwmmm (-1 woy .F%HB_MMMHMMRMWO uswdojaaap Ayoede
N ai Il v 1ep 108loid € jouy 5]E9s B U0) 9'Z 1311 q uanib ! [oA8p AJ o)
4188 ¥HAS 81008 9OUBLIIO
1od
J - - IlBISAQ '¥HAS | ]




2940 gpd

(ajeqey] - 9pUSGNIN) LL LEO GL VON - (011eX) LL 080 GL YON - (UMW) LL 620 L VON - LLOZ Hoday 9yON

dn3

ol wes) epad

¥n3a

X ea) e
ooo'g | e EPed

yo8loud jo pus
+ WJ83-pIN

108loud jo pue
+ WI9)-pIA

eyep Aaains Joaloid

eyep Aanns 108old

L

G'¢

VIN

VIN

SOLN 89Ul Ul siojusiu
Aq papincid poddns jo' |
Ajjenb pue junowe ayj

yum yess a1bobepad

S|BW PUE B|BWwd)
Jo uonoeysies abesany |
(p 0} | woly ajess
€ uo) NAM Ag pepinoud
poddns |eoibobepad

J0 Ajjienb pue junowe

Y} YIm yels swapese
ajBW pue 3|BLWa)j
jo uonoeysnes abesany

uoddns |eosibobepad!
pauayibuang

uoddns jeoibobepad
pausyjbualyg

'sjooyas souped uj pue J N e pajjdde Ajpanooye

Bujujesy 19yses) 221AI3S-Ul pUe -

1d 0} sayoeoidde jeaibobepad :¢ ealy indino

1502 ON

wea)
BJU| puUE Q|
|

Kjjenuuy

sanoey
DLN waishs
aoueuaUEW
woyy eyeq

aoe|d u) ued
Juswaebeuew sjosse
pue asueuajuleW
jeuonessado
yim SO 1N 40 JequnN

sanloey
Buiuies| pue Buiuen
J0 8aueUBUIE|

1S00 ON | wes] ey

Alenuuy

ueid Jojsew
10 uonejuswa|duwy
uo suodal ssaiboud

s|eaosdde
ubisep Aseurwneld
pue ue|diaisew
Jsye QgL

subisap
KBisus s|gemaual

pue s|qeuielsns _ sanij1oey

U3 JO SPIEPUBIS | g, 5001 pue Bululen

pa)Jewyosusq 0}
Buipioooe pajonsuod AIIEDE S SE520N

alnjonJiseaul

10 JaquinN

senj1oe) pue JuswuoldiAue Bujuies| pue Bujures) (ajqeurelsns) Ayjenb o) ssadae paaosdul) iz ealy ndinQ

| wes)
‘e4ul pue Q|

1502 ON

|
wea)l
SOOON o pu) pue

Ajlenuuy

uodai
uonenjeas
jeutd
+ WI3)-pIN

podai nad

vodas Nad

%001

%0

paiepdn
JOU JudWISSaSSEe

H8s JHAS

%0

ueid Buiuieny NAd

10 uoneuswa|dwi Jo %| wawdojarsp Ajoede)n

(-1 woy
2|eds e Uo) ¢'L

9S|0J9X3 JUSLISSASSE |
-J|as jeuoijeziueblo
Bunnp siequiaw

nAd Aq uanB jyuswdojanep Ayoeden

m_oowmocmELotma
IBJon0 -¥HAS 7



(o/eqey] - 9PUSANIN) LL LEO GL ¥ON - (044eX) L L 0£0 GL YON - (IUNW) L1 620 S1 ¥ON - £10T Hoday 850N

29 4o pyd
_ =7 ey [ spodassonoesd | E =" " (poy L woy 3
_ 182140 [COYDS SNONUIFUOD ( sjeos e uo) aanoeud {00}
)s0o oN | @onoesd Allenuuy USIA 3YS 5S¢ i mwmvmmv WvIN [00Yds snonupuod Ul Bujuses| e oju) pauiny
_ lelel¥iel |00} UOREBAIBSJO | HEIS O VN LYV 40 suspms O1IN aapnoesd |00Yyog|
_ woolsse|D) Aq uoneondde jo |aAaT |
_ sJojuaw Lapinsoiod (8102 Amco.ﬁmwc o_m_w _Mm.m Mm_wov Juatios |EiboBEpsd)
| 1500 ON Ajlenuuy |00} UONBAIBSqO Gl u| pajo8||02 VN ] IP 14oES) pue uojjeuIojul
OLN Ul 1 D J0 si81nyos|
| wooisse|d aq |IIm e}ep) W/N Aq uonesidde 1o [3AaT 0} $$999€ pasealou)
= Mo SEs FRS | _ P
_ _ (v 01 | woy |
_ 3|e0S B UO) SanIIoe)
SUBLBIAN |\ o0 10 pus (8102 Lo pue saieiq) jJuajuod jeabobepad
[ js000N | DIN elep Aanins Josloid ¢ Ul pajae||o2 Vv/N pue uojjeuLojuy
_ + WIS)-PIN ay} Buipsebaus syuspnis
_ | wesy epad : aq |Im BIEp) W/N m_m_.t pUE B|Ews) 0} §S9998. PaseaJou|
_ _ Jo uonoeysies abessny
_ i (¥ 0} | wol) 9|eos il
€ U0) sal|ioey | Q| pue _
jueluo09 jesibobepad
| 1500 ON | wes} epad ERlRiCDIpu2 eep Aanins 108loid £ Gz SN saLieuq) au) Buip.eba pue uopewIojul
. + WIBY-PIN yeis (eoibobepad sy ek
_ 9jew pue sjewsay } P _
. 0 uoioesies abelony
w C (¥ 0) | wouy 9jess e
uo) (' Buuies ‘walshs
uolsiasadns poddns |
_ | ss|npow juswdolaasp 14e1s ojwapese
DIN j1o8loud o pua spodal 4D jeuoissayo.d) 91N jo saiouaadwiod
1500 ON | . g 22 V/IN safIAiRoE JuswdoRAa(d :
wesd) epad | + wisl-piN | eiep Aaauns 10elod _ euoissajosd
104d |eu0ISSaj0.d _ _acc. mcw ;
snonupuo) Buimoijoy psusy s
(4/W) Hess 21bobepad

Aq passasdxs
uonoesies abelany

( 01 | WoJy 3|eds e uo)
(waishs diysiojuatu)




29 /0 Syd (ajeqey) - apUBGNIN) L L LEO L YON - (0418)) LL 080 GL ¥ON - (UNI) LL 620 S1 ¥ON - £10Z 10day axoW
] [ (cuwepeoe i, T
O1IN Jealh 0} Jeak wouy 10 UOIJoB) saydJeasal pauoddns
| 1502 ON weaj} epad AlIBOLAY suodas adJ OLN Jequinu Buiseasoul 22 ol Bunesignd; Buidojensp | senianoe jeaibobepad
$121N)09) JO JequinN |
s108loud jeuosiad
1eak 0} Jeak wouy : pauoddns
_ SO0 ON | WES) Eped QUERL G SLOC20 Lhl Jaquinu Buiseasous 0 0 mMMMNMMMm%%_““m | saniApoe |esibobepad
| asuodsau pue _
_ _ lo] aJd aousjo aybuasys sjooyoss
| 1800 ON | weayepad| Ajenuuy suodas Bujuiesj %08 0 0 cc__ﬁwb_m(_: m_owr__um_.> uw:.»..._w:uooa»m -_(_s:p__c.__
__ Aiepuooas Jauped Jo 9,
__ _ __ 159) 1s0d pue ald (p 0} | woly 3jeos
sJojusw USIA BUS | . B u0) 1V Jo siayoes}  pausyjbBuaiis sjooyos
| 1803 ON [ OLN Aienuuy |00} UOHEBAISSAO s¢ s¢ Pe18I102 8G OL |ooyos AJepuodas Aiepuodas Jauped
_ _ woolisse|d Aq uopeajdde jo [8A3T |
_ sj00y2s AIBpuooas
130140 Jouped sy ui pue | 100}
1s00 oN | 9oesd Ajjenuuy _owﬂwmmmswﬂw_ﬂmo %G/ 1 twwww %0 %0 DLN U3 Ul sapiAnoe | Buluses e ojul pauan)
| 100Yog . . 0 ds9o Buiop (4/W) | aopoeid jooydg

SU2pNIS S30 40 %



2940 9vd (ajeqey - 9DUBGNAY) L1 LED GL YO - (041eM) LL 0£0 GL YON - (UNW) L1 620 §1 ¥ON - LLOT HodaY 5ON

/ 10z JaquanopN ‘(puesba youegq) | :aimonaisediul 1S3

/ 10z 1snbny ‘(suassuep wo9) | uoneonps | SJ J102/L0/L0

210z Aep ‘(wadx3 uonezienbia ‘3TN0 Hed) L 1080 445 suoissiw Buiddolsyoeg
£10Z yoie ‘(Jopusd 4 T .

pue sjybiy uewn} pPadx3 ‘suewsog usslie) | :glues-1SJ

0c0g

(110dai

10 uonessibal) 13 Buluue|d
(y1odal

Jo uonessibas) Y1 N Buluueld
¢lld

uo paJalsibal podey suljeseg
& syluow

Z1 1se| ut paljipow sJojedipu
10 s)Nsal slomawely [eo18o

61L0¢

SO A

suonuaAlalul
€ ay) Joj x1hep Buuoyuoy patesBajul ay) jo Bululjas ‘se A




z9/0 Lyd (a1eqey] - apuaqny) Li LEO SL YON - (01eX) L1 080 S1 WON - (IUni) LL 620 Gi ¥ON - /102 Hoday o4ON

MoJj8q 988

"0JI[ey| 9b8||0)) ,sJayoes | |euoneN 10} (W-A) [enjdy SA 1ebpng | G



2940 gvd (a12qe>] - 8PUSGNI) L1 LED GL YO - (04EX) L L 00 §1 VON - (IUNW) LL 620 GL YON - LLOZ HOO8Y BHON

! 4 WEWRHEUTLLOT a3 W EINS (0

0T R Lo

$6 99Z°F

G699z ¥

X BC BT Sz RIZ? 3IE3 suoimisy s 311 e Amedes e 31 venlusng 1o
W% D] VLEYT9Y 3la3d Appedvo ppuonesiuvlra s (3] venbusas (g

%0l ad Lur &1 95" 1L9% 81 6 000 05 1 wawpedap 311 jo wawdopasag [cvonesiuead ¢o
Q978 NS L 353 e e iy DLg I0swiobs &0
i 000 o' Rl ls N s S3UOI T ueddng g
i oG on 00D o Wbz 25

0
6

L=
=3

8,928

[Nt 4: 44 090

1 vwiefum o ase

6C'ERE 08 GearT 000 51 R SOET SDUTUSIUICLD e Uep s

a0z o' pYae0 £ F ElED e gass Buipnpin] et E0euil Ee 5
5. 816 e TR Vi 35 ot
g9 62361 o9 o000 ey Zo3d Wed TO

vrweleust wlsens 10

o

15'8€L°22 At gt O0'000 5% 31934

CLEVI 1L

ST UESOUD BYY JO 310D PUI AL [HUN SHONIESULIE PASH]D (€ sapnpauy boday LA

LUOTTIAG - WA Pl s s wgss OONT _.

) £0d Mg

(4]

OMIIYY 2821070 S

HONRE UL SI3BRaY Aepuadss jo Buiuivy 2y Buirarduyg "

LLOCOSEYON [ (Yuow 03 Jeaj) sjenjay sA jabpng




2940 6vd (/8GR - 8pUSGNNY) L L LEQ GL YON - (041BM) LL 0E0 §L ¥ON - (UNW) L1 620 GL YON - LL0Z Hoday axopy

%6 V'R 4L 8uE6ETL ec'€88 01 pia

AL fESIER I EETE £86LE ¢ IF 201 000000 Bl EL

BN ] 2 on'atn’l- 1855 JTY

- Zeies 93

FaRClie T 30 nnon o' 3Ty

i Gee o nL'ari’y I3y

[T A A DO e R

ez 3039

L Lommaer 5LLE0E 303y

a4 e lEn'ee o El b
%1z ALeil Lal 100022 0788 b

%0 oo i L 000 a 1P

¥G 83€°61 dscag'e AR

8L 087 EllaE
¥8 186 bis R
914tz 0z O O3r AL
S0RIEZL bR TG I
$5 120'9n SE1 B DIy
¥3'006 81 PT0Rs rE EReEE]
RS RATA 0T'56s £T) oY OFE A5 |
01897 LFE BOTHETL 00°'0v8 028’1 3
an o oo el 303
BUis oy Uasayd 211 0 210P PU2 UL IUN SHONIESUR PASOLD {U S3pNou oday |

I T dnz
£0Q ; 2 150pIE

30 Butnedy sy Suracsduy TS Y

‘ GMITVY 2D3100 ,S13420a | [CUonNe] U sJayoeay Aepuedas

LLOSOSLYON JO 0} Jea)) sjemay sA j1abBpng




o

fr g 71 RLA°ZEE IR Ed /1
0L no o £ X
51T S0 71 8L8°7FY -3} NOITH
b e 000 0% ElEE
o 00°0 a0'e
w1 LURITOF b 1868LF
Wiy BLNEEE F 1285'F
+ PAROT L 2450674 LT EEE
Baneops UBSOUD 241 3O 210D PUR BUL JHUD SUSNIESURI) PASO|s (18 $apnjaut boday w

J dii3

Sehe £0a o 7

va) Liepuedas jo Buruien sy fussoidug TIREE.

OMITYNY 20231107 S13YIRA ] PUORE Ul SI3t

1L0E0SLVYON JO (WO 0} J80A) SIENJIY 8A 390PNG




2940 Lsd (a1eqed] - BPUSANI) LL LEO GL ¥ON - (04BM) L 0E0 GL ¥ON - (IUNW) LL 620 S1 YON - LL0Z Hoday ayon

MOj8q 883

iunp\ 8ba||00 s1eyoes] [euolieN Joj (W-A) |BNIDY SA 18bpng g'G'y



2940 z5d (ajeqed] - 8pUSGNI) L L LEO GL YO - (o4eM) L 0E0 G1 VDN - (IUNA) L1 620 SL YON - £10Z Hoday 850N

%0 000 00001 0€ 5 ) : 3AY3S3Y 130ang X
2 0Lel 3434 wauabrus {0
e 84 0L IUBWABEUCW UMO BN Bl | \YA 1O

C . IN3WIOVNVH NMQ ONNY3Y YA 8

L
6L0LeL

an o o T G pUE ANTenh po Az L oS O
%l o0 TEd AN AN WAl OpFa ] PUDLOESY Uoddng £
.| 0’0
e 55'0
4 £57659°61
00 RRZFE
- 00’0
¥l e R S3TOD Sarmo; HUIUIE 3] O BIMON RS U
%0 66 21 5 3INIONNSELU] 20
g = aid el bl R Ze g2zl R
(A i B 65 STE9 3)o=E
b EGLR E g rTire inn RS
oD i+ Wy o ERAEL
WoE O A -] R 33
L S S o3 DG a5 gy WSy
L1Y24 ar'eie Tl FZ LS 2% (0 000 592 SN Buus@Buans feuonninsuy o
w . aaesaes 90'8ESTL . ovocozess © ONIN¥Y31 Q3INIINO-31L0vid GNY ONIHOVAL G ;

e sapnjout yoday N
O N

iz

103 unisian st

CSURIY PasHLd

DOUSSOUD ST JD BI00 pUus 3 Run suo

LA R

PO 302160 SI3UINAL (VUCIROT) U §1aYIEaY AIvpucass jo Buiien s} Biaciduwg .

LL6Z0SLYON 10 (Yuow o) Jeap) sjenjoy sA 3oBpng




< P} & & $ iC 2
& lond J o e & i
2 w3 = L - b 1 Ll
~ 4 . I - - e e
ST =T T - | Be o ¢ e = 4 “ i
SO D & -t HBa s 3 T8I L [~
T O oy T =R & m -+ o =) 3
e R 3 o W e fioew o p + T ox W I B T S O
[ ~ 1 Wt e e E I N S S R S AV
CYEETE " ST ¥ S S PR S S S O b g —_ e N 4 RV
. g £ i moTw
@ -
-
D S . T o = I
q r 0 = ] v " =} .o
fe] e S S o oot v b T
o4} - e W W' ™ - * 4 SEoe
poo - I PO v ST
[ =1 4 e [ I & i
ol -r T & o '
MER it
- < (i T s i w < W T s - e uh
~ o~ (- S-S w [ S T = S
- R TV TSV o - P
~ -t o ¢ i A o o ka0
- @ NSO N e e > iy o4 P N Do ™
s © @ B o = ~ o~ o~ W o -
w0 L r ’
©
<L
o = [Tl o ar o ef o e & g 2 P L 2y o
= = e @ RO T S T kS R = S - = T T T T )
: = = (=T R~ -4 T =% L .~ ] R
= = G~ . o O ot = % Y
" [ f q.‘ s 15O kS 1 S ]
° v = . @ e e et :
L‘:’ [ ] © o CEooe
= w Ll =
= Y]
= =~ @ |
= il
-l - - :
s =) £ L S O O [ [ B
= by : 2 gigsg288388 888
H e = o o o [ [ - PR
- | - k] - -t (™) [ o S | [ 3 PR
o b @ -t .t S D or
R [~ ~ w oW o w
| Y Lad Al o~ ™ G w PSP ] il
[ = & @ o
L < - -~
= =
t = = .
] = =
— - B
@ = = oow X W wow o owow wooul ul wou oW
- i -t i o - A o i & A &
iy = . IS BG o T I R (% T g &
v = oou W wow o w woouow weow o
= S [ S [ ST S uowo oo o w (S5O - SV &
:
g = :'
> =
< -
= 3
D 2
-] 5 z
° z
=3 ~ =
o - 1
m - L
2 o !
= >
= o
= - |
.:. ’E |
%
: o !
W |
-4 °
= =
= X |
= = % | 1]
= - z ¢ B 4
o Z E- ¢
o = 3
5 T oa 3 @ 4
L= [ AR K > I8 3 L:
= - n v -
= W o 2 & ;
g ot 3
| - “ %
L c
- =
| < % & &
3 k' 3
z \ ] -
) " 3 1 = @ £ B
. i ™Y - / . - "
L A - T4 7 :‘. L_. S O
s Pt & J 5 L. = )it o
- - # i —_— ' b = et
4 . s E < 5 = "
= Rt ¥ = O © <
- - -~ R - £ <1 = &
. - W & S £ & K -
= L 2 B % = =
] o - T e PR 1 IS (s
o (] = & © = v wiooap = a3
& & o ¢ &8 = o 3 2 oa B

P53 of 62

MoRe Report 2017 - UGA 15 029 11 (Muni) - UGA 15 030 11 (Kaliro) - UGA 15 031 11 (Mubende - Kabale)



o~

o

w

g

i~

I3 2T 5
JUHUSNIPE 30T UOISIBAUDD) 65
oY 4 4 313y o
il O 00E 0L S\E3E o
A 3109y s U TR AE RN [0
res 00000 o8 L poddns pue uonenieaa pure Suouuow UPNY §o
&0t oA 3 Sinsy IR 20
BUIga]s UASOYD BH1 D 0P PUS S [RUN SUONIESURI PASOD Je Sapniou poday Tl
5 AJuR LN,

LoTi e |

A #0200 s1ayaea) |eud

L16Z0SLYON JO (LHUO 0) Jea)) S[enjoy

v U s1ayoes) epuosss

3 SIS OB

jo Buiurery sy Suaoaduwy AL YadlorA |




2940 ggd (a12qEY - BPUSGNIY) LL LEO G1 WON - (0418M) LL 0£0 GL WO - (IUNW) LL 620 G1 YON - 2L0Z Moday 8xop

Moj8q 89S

3[eqey-epuaqgnyy abs|0)) ,sIeydes ] [euoneN Joj (W-A) [enidy SA 19bpng €°G'v



2940 960 (ajeqey - 9pUSGNIN) L1 LEO GL YO - (0MEN) L L 0€0 G4 VON - (UNIN) LL 620 G1 YON - L10Z 14008y 85O

[ 2 pre et 85 RZDEE D000 TR ERREL PRI G0 38
2 (AR BESrTer s8'8Fa’a7 3 0 00 8 2103 SR BURIEIN EOYES LN (0
24 £9062 98 ' 31034 PR Oh SERIOY SR s T
%Il SEALOTTES L8 07828 by 20007 SR ERGEL S e e M
04R9E H35 g 275695 082 RIFOLS 0003 1ig
00 ORI D4R L0eve LT ESLLT 00 3% ERCEL Sio0T | TS el iy
£f HLBEOE FETIDE R RAT AL Gl B0/000 8 L 303y
5 £5'ae L66¥7 2 5 ELER
o' o 00’0 20’0 005 L ElEE
LSy 3 noo )] el T oA ISR (I 3 PRI LD £

UorsUr dva P e Uom

ity s s

oG on'o

Yoy o s W 95 0G4 S O0 00 Ot Q<3 YIRS TR g dee) il
10°92, 09 FUNDNIYS €]
% GiTUTALY SRL0ZT o ELEE wawsbeurp e Lo
L B9 o' 000 oa'0 ELEL s

29T DUE SISO G5

u
@
51}
o

EE 08! & £E 0848

20 Ge

RS

U - vl

woou
o X
wooulouw
Hoou

o

00'000 Gé

lrGae *Pe I¥ 8%
3 i 092t

o S S DRI

Y Q00 %

A Rl s

}
3
)
.
+

w

(A

D0 noo

h ¥ €T 00 D508 el By ssars Bupnjrur s sbvovw sl sens 10

tunassorn Bupnjoul) BN Bungs JEURIHNIGS U]

yd ONY ONIHOV3L G3AOYJA| Y

=194 BE 187460 62

%9 TE'BBLIOED BOLIT LLE 06'9vV 1LE

BUisaps UaSOU 34330 10D PUS 311 U SUGIIESURI PASOID e s2pnpul poday Wi
P ot AN f 49n3 .
200 i |

gy

SUQUY PUR BPUSANRY AR3[00 SI3G0] (CUOHE U uoneanpl epuoag siayseat asnudu) i

LLLE0SIYON Jo (uop 0) Jee,) sjenjay sA JaBpng




290 Lsd

e &L EDS
GG [§ Jetate]
i A=

i TEE
Lo ot

RV 0o'c

gy BEr T

v Ll ¥

s -
G 0 i

030
VEESERE
BELGLURL
PLISLET

e rEL

(a1eGEY - 3PUBANN) LL LED SL WON - (O4BX) L 0E0 GL ¥ON - (1UNW) LL 620 SL YON - 2102 Hoday 8yon

3. ¢06 a6'o 00 0005

ZOTOEFL

000

¥502€ 14 GOHREE
SV S TosEs av'o0s Er
66 BLBGT 20°0 00 00T BEL

GG 8 o' B,

98 162794 FETHLEY

2 0'C0T 105

99 266 9E4
96424 09Z mo.ooo.,@m.,
000 g 00

000
06'o an'0
00'0 : 000
02 €86°22
0Z'¢85°2Z e L a0'G
0z'c86'2e
Za 0507021

188997 00

FALhE P T S ST "

2UQeY pue spusangy B0 SIAYICEF JEUDIILH U U0RINPT ACpUeIaS SUYova] 380)dg IR

HASOHD BYY JO 210D Pu2 311 [HUN SUGNDIESURI PASALD ||€ sapnjoul poday iy

EUEL
s
il
3193y ARG & &0

EIE REEIE DN SR &
SHOOD JoEbEfE UL FAREET )
sasasal BN 10
o swesw g
S10TN - WEpEETUOR Us pumigs g L9A 1D
JuawaBeue iy UMD PUNIIY IVA 10
aoi Wit pame Tl ~ aNnd3¥ivag
T
Ty EL 1ty LA cud Lot SISy

HiZE . L s

204 ‘O A 10500E

LLLEOSEYON 30 (Yuow 0} Jeaj) sjenjoy sA Jebpng




7940 8gd

(ojeqes] - apUSGNIN) LL LEO SL YO - (01EX) L1 060 GL YON - (UNW) LL 620 G VON - L10Z Hoday 850N

@0 26169 CrER G TN O R wi1e31
nao I - {51 -
°N 7L 65D P LR aon' e TOET
vF L ZTRy
vyL

SL1RAG o 5 ERES Y]
¥ Oo1eTl ani ) RS BIDE
zzevis ™ ENGE
ZEves 24

FE ner? Do 0 Bl
RE L4 gL - R —
a7 zay oo’ Qg
[afalne] g
¥ 0C7R e
20 8ZFF DO'D0O &1 L
s vz LgeT O Do e Sz
£ REITLY TVegE D000 Fe Lt

CAanSps HUBSOUD YUY PO SICP PUI S [NUN SUHGNTINSULI PASOD || sypii yiothay
H3
cod

LNDTTUAT T

SEAONM I DSROAnNE ADS0T (SI2HTUI ] JeUanNe I It oL Inp g Aiepuodag Sgatoea | asoschug

LLEEOSIEYON 0} J29)) sjenjoy




Managing the system for better results

Our common goal is to train the best teachers for the Ugandan lower secondary schools. The difficulty
is to make sure that scarces resources are used in the best possible manner. The challenge is to
implement a systemic and integrated “result based” in order to improve transparency, foster external
and internal accountability and as a result improve the quality of decision making

Participatory planning process (Feb. - June)

The first step has been to agree on a shared vision of the missions of the 5 NTCs to design a common
template for the 2017-18 work-plan. Then, work-plans and budgets have been developed. Open to all
stakeholders the process was based on individual responsibility assignement to implementing officers
supported by coordinating committees.

Tracking achievements: monitoring for results (July - To date)

After a each quarter of implementation progress must be regularly assessed through consultative
framework where those who actually face the problems can decide, express their recommendations and
request support from upper levels. The focus is on operational monitoring.

Two quarterly performance review (October - January)

The starting point is at implementation level: Committees hold quarterly monitoring meeting. After
gathering the relevant information, they compare the actuals results with what was expected. More than
the data collected, the most important is that they identified their own problems and tried to fix them.
The findings of these meetings are integrated in a general report presented during Management
meeting at College level. The discussions then focussed on the request for support and
recommendations. Once again, operational decision are made to solve the problems.

Report from the 5 NTCs are sent to Kampala for integration in a national database. Data analysis
workshops are organised with technical teams. The study of the informations from the Coliege feed the
debates which led to the production of draft reports.

Then, findings and proposed action points have to be validated by the management at national level.
Moreover, there are still some question that need to be discussed during the quarterly national
performance review after which a final report is disseminated.

Assessment of the process

Participation in the NTCs:

l 61 1| _I | Q2

Committee meetings

Number of meetings / expected 45/78 57/81
Attendees 263 385
Management meeting (attendees) 52 68
Total NTCs (attendees) 315 453
Data analysis (attendees) .7 21
National Review (attendees) 46 38
TOTAL 378 512
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Data completion rates:

A key challenge will be to build the capacities of the system to self-sustain the mechanism after the
withdrawal of Enabel project in 2020. Today, the weakest link lies in the Central level ability to organise
the data analysis in the absence of external support.

Main findings

*  Whereas 10 billions UGX are available this year for the 5 NTCs, 17 billions were required fo
implement all activities supposed to contribute to the best teacher training possible: first raw
estimation of existing gaps is 70%

e Most important costs are food (27%), fee collection for KYU (13%) and school practice (10%) at
the end of the second year.

¢ Most important incomes are coming from appropriation in aid (79%), mostly from student’s fees
(64%, part of them collected only to be transferred to other institutions like KYU).

s  Government funding counts for 21%. In fact, most significant support from GolU are salaries
and, indirectly, the regulation for the DEP programme (as a strong incentive for career
development of the trainees)

» Income generative activities’ contributions are insignificant (less than 1%)

SOURCES OF FUND (%) STRUCTURE OF PLANNED EXPENDITURES (5 NTCs}

® Capininien Grart

B Schogt Practice Gearm
DES Stucanis f2¢3

#DEP S 15" e

aCer

PLANNED EXPENDITURES: AVALABLE RESOURCES AND EAPS

Important issues

* In a context of scarcity, improving efficiency to deliver quality services while containing costs is
challenging every stakeholders.

e« Moreover, sustainability of the system rely on DEP programme and private sponsored DES
students whereas the number of these students are decreasing (DEP less attractive as many
Primary teachers are graduated and next door Universities attract potential DES students).
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Pillar 1: Build an integrated planning and monitoring framework for the whole Department
o  Priority: Integrate all TIET activities under a comprehensive work-plan for 2017-18
¢ Later on: Implement a continuous monitoring framework for Central level

Pillar 2: Structure TIET’s vision for policy design

e Design a comprehensive Long Term Strategy for Teacher Education
Support TIET's coordination of the sector with local and international partners
Coordinate implementation of the Teacher Policy
Set the basis for a sustainable knowledge management mechanism
Contribute to the development of national policies, plans and strategies

Pillar 3: Strengthen TIET as the pilot of the whole system
e Support implementation of nationa! policies in all TIET institutions
¢ TIET as a support for NTCs (refer to A01-01)
e Build on TTE to improve other TIET institutions

Pillar 4: Build management capacities of the Department
e Priority: Implement SDHR training plan
e Capacity building
¢ [nvestment in equipment
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