
[image: ]



MULTI-DONOR TRUST FUND FOR
ADDITIONAL FINANCING TO
THE RWANDA TRANSFORMATION OF AGRICULTURE SECTOR PROGRAM 4 PROGRAM FOR RESULTS PHASE 2






Annual Status Report










November 2019 – July 2020













Table of Contents

INTRODUCTION	4
1.	MDTF FUND FLOW STATUS	5
2.	MDTF DISBURSEMENT STATUS	5
3.	OVERALL PFORR-2 PROGRAM IMPLEMENTATION PROGRESS	7
4.	STRATEGIC PERSPECTIVE	10





ABBREVIATIONS
	AA
	Administration Agreement

	AF
	Additional Financing

	ASWG
	Agriculture Sector Working Group

	ALIS
	Agriculture Land Information System

	BE
	Bank-executed

	BNR
	Banque Nationale du Rwanda/National Bank of Rwanda

	CAADP
	Comprehensive Africa Agriculture Development Program

	CPS
	Country Partnership Strategy

	DFID
	Department for International Development

	DG
	Director General

	DLI
	Disbursement Linked Indicator

	DP
	Development Partner

	EA
	Environmental Assessment

	EBA
	Enabling the Business of Agriculture

	ESIM
	Environmental and Social Implementation Manual

	ESS
	Environmental and Social Systems

	EUR
	Euro

	GA
	Grant Agreement

	GBP
	British Pound

	GDP
	Gross Domestic Product

	GoR
	Government of Rwanda

	GRM
	Grievance Redress Mechanism

	ICT
	Information and Communication Technology

	IDA
	International Development Association

	IFPRI
	International Food Policy Research Institute

	ISM
	Implementation Support Mission

	IT
	Information Technology

	LAR
	Land Acquisition and Resettlement

	LODA
	Local Administrative Entities Development Agency

	MDTF
	Multi-Donor Trust Fund

	M&E
	Monitoring and Evaluation

	MFD
	Maximizing Financing for Development

	MIC
	Middle-income Country

	MINAGRI
	Ministry of Agriculture and Animal Resources

	MINECOFIN
	Ministry of Finance and Economic Planning

	MIS
	Management Information System

	MoU
	Memorandum of Understanding

	NAEB
	National Agriculture Export Development Board

	NAP
	National Agriculture Policy

	NGO
	Non-governmental organization

	NST
	National Strategy for Transformation 

	OAG
	Office of Auditor General

	ODP
	Organizational Development Plan

	OM
	Operations Manual

	PAD
	Project Appraisal Document

	PAP
	Program Action Plan

	PDO
	Project Development Objective

	PER
	Public Expenditure Review

	PFM
	Public Financial Management

	PForR
	Program for Results

	POM
	Program Operations Manual

	PPD
	Public-Private Dialogue

	PPP
	Public-Private Partnership

	PSLS
	Private Sector Leveraging Strategy

	PSC
	Program Steering Committee

	PSTA
	Plan Stratégique pour la Transformation Agricole/Strategic Plan for the Transformation of Agriculture

	RAB
	Rwanda Agriculture and Animal Resources Board

	RDB
	Rwanda Development Board

	RF
	Results Framework

	SC
	Steering Committee

	TA
	Technical Assistance

	TF
	Trust Fund

	ToR
	Terms of Reference

	VC
	Value Chain

	WB
	World Bank

	WBG
	World Bank Group




[bookmark: _Toc46935298]INTRODUCTION

1. The Program Development Objective (PDO) of the Rwanda Transformation of Agriculture Sector Program Phase 4 Program for Results 2 (PforR-2 program) is “to promote the commercialization of agriculture value chains in Rwanda”. The PforR-2 program is supporting implementation of three years (2018-2021) of the Government of Rwanda (GoR)’s fourth Strategic Plan for Agricultural Transformation (PSTA4) (2018-24). Specifically, it is funding a defined set of program boundaries under the PSTA4 Priority Areas which aim to address bottlenecks and strengthen Rwanda’s Ministry of Agriculture and Animal Resources (MINAGRI’s) and its related institutions[footnoteRef:1] to address the challenges of leveraging private sector investment in the agriculture sector. The PSTA4 is a holistic strategic plan for the agriculture sector, which articulates how the Government proposes to implement its National Agriculture Policy (NAP) 2018-2030. Its goal is to transform Rwandan agriculture from a subsistence sector to a knowledge-based value creating sector, that contributes to the national economy, and ensures food and nutrition security in a sustainable and resilient manner. The PforR-2 program’s expected benefits and impacts include increased private sector investment in agriculture, an improved enabling environment for agricultural businesses, and increased capacity of key public agencies and positive impact on a range of climate related challenges. [1:  Rwanda Agriculture Board (RAB) and National Agricultural Export Development Board (NAEB)] 


2. The PforR-2 program is funded by a World Bank (WB) International Development Association (IDA) credit of US$100 million equivalent (Credit No. 6256-RW) and additional financing (AF) of US$71 million equivalent channeled through a Multi-Donor Trust Fund (MDTF) grant funded by the United Kingdom’s Department for International Development (DFID) (GBP 36 million); the Kingdom of the Netherlands - Ministry of Foreign Trade and Development Cooperation (US$14.4 million); and Enabel – the Belgian Development Agency (EUR14.5million). The Credit was approved by the World Bank Board of Directors (BoD) on May 29, 2018. It became effective on June 26, 2018 and is scheduled to close on December 31, 2021. The AF was approved on May 15, 2019, became effective on August 14, 2019 and will close on December 31, 2021. 

3. Development Partner (DP) contributions for the AF are paid into the MDTF based on payment schedules detailed in their respective Administration Agreements (AA). The AF funds are disbursed by the World Bank (WB) to the GoR against sequenced achievement of  9 Disbursement Linked Indicators (DLIs), which represent strategic and measurable milestones in the achievement of the PforR-2 program outcomes (see detailed DLIs in annex 2). Each DLI has annual targets, but only DLIs 1, 2, 3, 4 and 9 have targets for year 1. Additionally, a Program Action Plan (PAP) comprised of 19 key actions and risk mitigation measures related to technical systems, agency capacity, and performance, is guiding program implementation and achievement of the DLIs.

4. This progress report provides an update on the MDTF for the period of November 2019 – July 2020. It includes details on DP fund replenishment, status of fund disbursements to the GoR[footnoteRef:2], World Bank MDTF administration and management, and a snapshot of the PForR-2 program progress, challenges, and achievements. It is the second progress report[footnoteRef:3].  [2:  Donors may also access directly real time financial data from the World Bank’s Trust Fund Donor Center secure website.]  [3:  First report covered January-October 2019.] 
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1. [bookmark: _Toc46935299]MDTF FUND FLOW STATUS 

1.1.	The World Bank receives periodic DP contributions for the MDTF per the payment schedules specified in their respective AAs. Fund replenishment is on track. As of July 30, 2020, paid-in contributions total US$54.71 million equivalent: (i) US$10.45 million from the Kingdom of the Netherlands - Ministry of Foreign Trade and Development Cooperation; (ii) US$31.43 million from the United Kingdom’s Department for International Development (DFID); and (iii) US$12.83 million from Enabel, the Belgian Development Agency.  
table 1: mdtf contribution status as of july 30, 2020
	Donor
	AA Signing Date
	Transaction Currency & Amount
(million)
	Amount
(US$)
	Contribution  Receipt Date
(in transaction currency)
	Amount Paid-in 
(USD million)

	United Kingdom’s Department for International Development
	11/21/2018
	GBP36.00
	47.24
	9.00m 02/28/2019
14.80m 12/10/2019
5.00m 12/31/2020
7.20m 12/31/2021
	11.91
19.53

	Kingdom of the Netherlands - Ministry of Foreign Trade and Development Cooperation
	02/22/2019
	USD14.40
	14.40
	3.00m 12/24/2018
3.50m 01/29/2019
3.95m 11/26/2019
3.95m 09/30/2020
	3.00
3.50
3.95


	ENABEL, Belgian Development Agency
	08/08/2019
	EUR14.50
	16.48
	2.90m 09/12/2019
2.50m 12/24/2019
6.00m 07/13/2020
5.60m 05/30/2021
	3.21
2.79
6.82

	TOTAL
	
	
	78.12
	
	54.71



1.2.	Based on paid-in DP contributions at the time of the AF approval, an initial grant of US$17 million was made available to the GoR in May 2019. After receipt of additional contributions totaling US$23.92 million, the WB increased the grant amount to US$40.92 million[footnoteRef:4] through a formal amendment of the Grant Agreement (GA) approved by WB management on March 2, 2020. On July 13, 2020, the World Bank received Enabel’s, 3rd installment payment of EUR 6,000,000 (US$6,828,269.03[footnoteRef:5]) of which US$5,259,259 will be channeled to the GoR for payment against achieved DLI targets. The WB is currently processing the GA amendment to increase the grant amount to US$46.18 million. A portion of the paid-in contributions has also been allocated to WB administration and management of the MDTF. [4:  The periodic DP contributions to the AF grant require successive amendments to the GA between the GoR and WB to reflect additional funds.]  [5:  Exchange rate date of July 16, 2020.] 


2. [bookmark: _Toc46935300]MDTF DISBURSEMENT STATUS

2.1.	All DP contributions are comingled and accounted for under a single TF which has 2 components: (i) the Bank-executed (BE) component finances the cost of the World Bank’s MDTF administration and management[footnoteRef:6], technical assistance (TA) to the GoR, and overall implementation support[footnoteRef:7] to the GoR; and (ii) the recipient executed (RE) component funds implementation of the PForR-2 program activities. The break-down of BE and RE disbursements are in tables 2 and 3 respectively, and annex 5.  [6:  management and oversight of the MDTF, including administration of funds. ]  [7:  staff costs (salaries, benefits, and indirect rate as applicable under Bank policies and procedures) for day-to-day operational guidance to the GoR technical, results monitoring and evaluation support, reporting; consultancies; contractual services; media, workshops, conferences and meetings; and travel expenses for field missions. ] 


2.2.	Bank-executed disbursements include: (a) actual expenditures incurred and accounted for under the BE component; and (b) grant funds disbursed by the WB to the GoR. As of July 30, 2020, US$23.45 million has been disbursed, of which US$1.15 million is for the former and US$22.29 million for the latter (see table 2).

Table 2: Summary Breakdown of Total MDTF Disbursements as of July 30, 2020

	Expense Categories
	FY21
	FY20
	FY19
	Cumulative Disbursements (US$)

	
	 
	 
	 
	 

	Component 1. Bank-Executed
	
	
	
	

	MDTF administration and management
	 108,851.90
	703,123.29
	344,423.84
	1,156,399.03

	 
	
	
	
	

	Component 2. Recipient-Executed
	 
	 
	 
	 

	Disbursements to Grantee
	 
	22,299,827.33
	 
	22,299,827.33

	
	
	
	
	

	TOTAL Component 1 & 2
	
	
	
	23,456,226.36




2.2.	RE Disbursements are fund transfers from the World Bank to the GoR for sequential and satisfactory achievement of the 9 Program DLIs as summarized in table 3. Details and current DLI status are in annex 2. These transfers are based on GoR payment requests submitted to the WB after completion of DLI activities and a two-step corresponding verification process. The first phase of the verification process is conducted by the GoR’s Office of the Auditor General (OAG) which independently reviews DLIs in line with a detailed verification protocol to confirm achievement. A second review is conducted by a World Bank multi-disciplinary team which provides final confirmation of the DLI target achievement. As of July 30, 2020, the WB has disbursed US$22.29 million to the GoR for fully and partially achieved DLI targets for years 1[footnoteRef:8] and 2[footnoteRef:9] (see table 3 below).  [8:  All targets were fully achieved.]  [9:  Targets for DLIs 1, 2, 4, and 5 were fully met. DLIs 6 and 7 were partially met. DLI 3 and DL9 targets were not met. However, payment for DLIs 5, 6, and 7 has not yet been processed as at preparation of this report.] 


[bookmark: _Toc510797334]Table 3: DLI Disbursements to the GoR (US$ million) as of 07/29/2020
	 
	AF ($71m)

	 
	Total AF
Years 1 & 2
	Year 1
	Year 2

	DLI1. Organizational Development Plan prepared and implementation 
	6,378,937
	4,163,265
	 2,215,671

	DLI2. Improved analytical and policy reform competencies demonstrated (PSLS)
	5,405,140
	4,163,265
	 1,241,875

	DLI3. Digital information platforms designed and operational
	2,602,041
	2,602,041
	 

	DLI4. Mechanism to strengthen Ag PPD and VC Platforms designed\ implemented
	3,693,122
	2,602,041
	 1,091,081

	DLI5. New irrigation area identified, developed and/or managed, 
	 
	 
	 

	DLI6. New terracing area identified, developed and/or managed
	 
	 
	 

	DLI7. Volume of private sector investment (in US$) matching public financing
	 
	 
	 

	DLI8. Private sector extension service models designed, launched positive response
	 
	 
	 751,200

	DLI9. Reform of RAB
	3,469,388
	3,469,388
	 

	TOTAL
	22,299,827
	17,000,000
	 5,299,827

	 Advance payment
	 
	4,250,000
	 

	TOTAL
	22,299,827
	 
	 5,299,827

	
	
	
	


3. [bookmark: _Toc46935301]OVERALL PFORR-2 PROGRAM IMPLEMENTATION PROGRESS

3.1.	Implementation of the program is midway. A virtual mid-term review (MTR) was conducted from  March 23 to April 24, 2020. It concluded that overall, the Program is on-track to achieve its development objective, barring the currently unknown full impact of the corona virus pandemic. Program progress towards achieving the PDO is rated “Satisfactory”. Implementation progress and fiduciary performance are rated “Moderately Satisfactory”. There have been some challenges on environmental safeguards including incompletion of some environmental compliance requirements[footnoteRef:10]. As a result, the MTR downgraded the performance rating from “Moderately Satisfactory” to “Moderately Unsatisfactory”.  The GoR is working to address these issues. The social safeguards performance is rated “Moderately Satisfactory”. The Program’s overall risk rating considering existing mitigation measures is “Moderate”.  The macro-economic risk rating is "Moderate", up from the pre-MTR rating of “Low”, given the global impact of COVID-19, which could potentially impact the level of investments and the ability of the GoR to attract Private Public Partnerships.  [10:  verification of compliance of private sector entities and farmers to the E&S requirements as detailed in the MINAGRI’s Environmental Social and Management guidelines; E&S screening for identified terracing land; Environmental and Social Impact Assessments (ESIAs) for selected irrigation schemes.] 

3.2.	The year 1 DLI targets were fully met. For year 2, the OAG recently confirmed: (i) full achievement of targets for DLIs 1, 2, 4, 5and 8; partial target achievement for DLIs 6 and 7; and (iii) non-achievement of targets for DLIs 3 and 9. For various reasons, including a critical capacity gap in MINAGRI,  some DLIs have been more difficult to meet than others. For these the WB has ramped up support and guidance from its multi-disciplinary team, and through the MDTF is continuing to provide additional TA to the GoR. Additionally,  the WB has identified a list of other potential TA to ensure achievement of the year 3 targets (see annex 5). It is a relatively broad “wish list” which needs to be pared down in line with the most urgent needs and available resources. The WB team in consultation with MINAGRI and the DP intends to do a prioritization exercise before the end of September 2020 and prepare Terms of Reference. Below is a summary of the DLI status and progress, and priority next actions for MINAGRI.
3.3.	DLI-1 (preparation and successful implementation of an Organizational Development Plan [ODP]). The year 1 and 2 targets have been met. Preparation of the ODP has been completed. However, its approval process ( year 3 target) and implementation is likely to take time, given the multiple stakeholders (Ministry of Labor, the Ministry of Finance and Prime Minister’s Office) and approval layers prior to the final cabinet approval. The WB and DPs are evaluating the need to engage a consulting firm to provide additional TA to MINAGRI to achieve the year 3 DLI target. A final decision on the way forward will be made following upcoming planned high-level meetings[footnoteRef:11] with MINAGRI and MINECOFIN. [11:  In August 2020.] 


3.4	DLI-2 (preparation of a Private Sector Leveraging Strategy and implementation plan). The year 1 and 2 targets have been fully achieved. Implementation of the PSLS is ongoing. The FY20 annual report on public-private investments in agriculture was completed and published on MINAGRI’s website. MINAGRI however needs to be extremely vigilant on ensuring private sector entities’ full compliance with the E&S requirements and the Rwanda Environmental laws and guidelines on Environmental Assessments (see paragraph 3.14). Achievement of the year 3 target (review of the current agricultural input subsidy schemes) will most likely also require TA. MINAGRI  could use a previously DFID-funded program (“Ikiraro cy’Iterambere”) that assessed past agricultural input subsidy programs in Rwanda, as reference to facilitate the review. This information will be shared with MINAGRI. Going forward, the capacity to attract private sector investment remains a significant challenge. Further thought on incentives to ensure continuity beyond the life of the program and the GoR’s ownership for the development and support of investments in the sector is critical and will be a key dimension of upcoming and continuous WB\DP discussions with the GoR.

3.5	DLI-3 (development of an agriculture common data warehouse [CDWH]). The year 1 target was achieved. However, achieving the  year 2 target has proved exceptionally challenging due to a critical capacity gap at MINAGRI. Even with additional IT TA provided by the WB, a series of key action steps required to meet the target have not yet been completed. Among them are the design and implementation of dashboards and reports which are  crosscutting to ensure a robust system; inclusion and integration of missing data sets[footnoteRef:12] into the current CDWH; and updating of outdated land data in the ALIS system from the Land Administration Information System (LAIS)-RLMUA and its integration into the current deliverables, as well as regular maintenance and data updates of ALIS, MIS and other systems currently interfaced with the CDWH. The WB has underscored the urgency of the capacity and skills set gap in past support missions and in follow up meetings with the MINAGRI technical team and the Minister. If not adequately addressed, its impact is likely to extend to year 3 target achievement and beyond. The WB will continue to provide short-term TA while simultaneously and strongly advocating for MINAGRI’s long-term investment in its IT capacity building needs. [12:  on agricultural production and productivity, animal resources, cash crop production and export, food security & nutrition, extension, post-harvest & infrastructure, household details (ID, Location, Ubudehe category, GPS coordinates); Land Details (UPI, Land location, size, Land use, Farm equipment used, inputs used); Land Details (UPI, Land location, size, Land use, Farm equipment used, inputs used); small livestock details (goat, sheep, pin, chicken, rabbit); Electronic equipment (radio, phone, TV, computer, car, bicycle, etc.); Details on harvested crops; kitchen garden  details; and education  details.] 


3.6	DLI-4 (design, piloting and budgeting of National Agriculture Public-Private Dialogues and selected value chain platforms). The targets for year 2 were achieved. Two Agricultural PPDs on “Access to Agriculture Inputs” and on “Local Production and Marketing of Seeds” were conducted. Six Value Chain Platforms on milk, coffee, fishery, horticulture, Irish potato, and tree-tomato were organized. Moving forward, additional TA is needed to assist MINAGRI in the preparation of framework/guidelines to ensure Agri-PPDs and created VC platforms continue to be functional and are able provide sustainable solutions to issues in different value chains.

3.7	DLI-5 (new irrigation area identified, developed and/or managed, where commercial viability has been a determining appraisal criterion). There were no targets for year 1. The year 2 target was achieved. 1,260 ha of new irrigated area were identified, developed and or\managed by private public partnerships (PPPs). TA will be provided to further support the PPPs in design, operations, governance, agricultural production systems/agribusiness and markets linkages and environmental and social safeguards compliance.

3.8.	 DLI-6 (new terracing area identified, developed and/or managed, where commercial viability has been a determining appraisal criterion). There were no targets for year 1. The year 2 target was partially achieved. 622 ha (out of the targeted 745) of new terracing areas were identified, developed and or managed by PPPs. TA will be provided to support them in design, operations, governance, agricultural production systems/agribusiness and markets linkages, and environmental and social safeguards compliance.

3.9.	DLI-7 (volume of private sector investment matching public financing in PPP infrastructure projects). There were no year 1 targets. The year 2 targets were partially achieved. US$3.15 million (out of the targeted US$4 million) was invested by the private sector in infrastructure projects. TA will be provided to support qualifying PPPs in design, operations, governance, agricultural production systems/agribusiness and markets linkages, and environmental and social safeguards compliance.

3.10.	DLI-8 (Private sector extension service models designed, launched and achieving positive response). There were no year 1 targets. MINAGRI  met in advance the year 2 and 3 targets of achieving at least 14,000 and 10,000 farm households reached respectively by private advisory services in non-outgrower and outgrower schemes. The private extension services will need to be monitored and supported through the Customized Agriculture Extension System to ensure they continue to grow and are sustained.

3.11.	DLI-9 (reform of the Rwanda Agriculture and Animal Resources Development Board). The year 1 target was met. Implementation of the RAB restructuring is ongoing as planned. The year 2 target was not met.

Program Action Plan (PAP): Implementation Progress

3.12.	Of the (19) PAP actions and risk mitigation measures intended to facilitate effective program implementation  (see annex 4), (11) have been completed, some of which are annual deliverables; (4) are ongoing; (1) is partially completed (implementation of additional procurement related recommendations); (1) is delayed (ESIM training at the District level had been scheduled for March 2020 but has been postponed due to COVID-19); (1) is not yet due (assessment of the application of the private sector screening procedure); and (1) is not yet applicable (consolidated resettlement and expropriation completion report for potential Land and Resettlement (LAR) issues, which would only be prepared in the event there is land acquisition.

3.13.	Preparation of the AgPER, a PAP action, launched in October 2019 is advancing. The AgPER has two objectives: (i) to conduct a “deep dive” of the adequacy and composition of the approved agriculture sector budget and its alignment with the objectives of GoR’s Fourth Strategic Plan for Agriculture Transformation (PSTA4) within a medium-term expenditure framework; and (ii) to develop in-house capacity on conducting thematic PER in MINECOFIN and MINAGRI. Finalization of an Agricultural “Policy/Expenditure” Brief and a dissemination workshop to present findings to stakeholders was planned for July 2020 but has not yet taken place due to travel related COVID 19 restrictions.

Environmental and Social Safeguards 

[bookmark: _GoBack]3.14.	Environmental and Social Safeguards. Performance of the former is rated “Moderately Unsatisfactory” and “Moderately Satisfactory” for the latter. The required environmental and social safeguards tools and  mechanisms[footnoteRef:13] are in place. However, MINAGRI oversight on private sector entities’ use of the tools and E&S compliance has been overall weak. MINAGRI is working to address the compliance issues raised by both the WB and an internal E&S audit. These issues need very close follow up for which there appears to be limited coordination in MINAGRI. The WB will also recommend the appointment of an E&S safeguards focal point in MINAGRI. The WB will continue to provide guidance and support as needed.  [13:  Grievance Redress Mechanism (GRM), compliance checklist for LAR screening of program sub-activities to be funded, checklist for ineligible infrastructure activities, and land acquisition requirements excluding high risk investments.] 


Fiduciary Management

3.15.	Financial management (FM). Performance  of the Program’s fiduciary arrangements and related PAP action is rated “Moderately Satisfactory”. The FM arrangements remain fully mainstreamed into the country-level Public Financial Management (PFM) systems maintained by MINAGRI, NAEB and RAB.

3.17.	Procurement. Based on findings from the WB’s Procurement Risk Assessment and Management System (P-RAMS) at the MTR, the Program procurement risk remains “Moderate” and procurement performance is rated “Moderately Satisfactory”.

Results Monitoring

3.18.	Results Framework (RF). Progress has been made towards tracking the Program results indicators but there are still some challenges. One issue raised during the MTR is that one of the PDO indicators is based on the WB’s Enabling the Business of Agriculture (EBA) scores. The original scoring methodology can no longer be preserved to calculate the EBA scores for seeds, fertilizers and markets, as needed, given current and expected data scoring adjustments in the coming years. To ensure consistency across the Program timeframe, the EBA team proposed an adapted methodology based on a standard set of data points, which can be used to retrofit the baseline values and to re-assess the targets. If accepted by MINAGRI, and prior to use of the adapted methodology, the WB team will request approval from its management to officially make this change through an internal restructuring process. 
1. [bookmark: _Toc46935302]STRATEGIC PERSPECTIVE

4.1.	 The MDTF Steering Committee[footnoteRef:14] (SC), set up to provide strategic guidance and direction on the implementation of Trust Fund activities has performed its duties as agreed on in the SC Terms of Reference. Chaired by the WB, it met twice during the reporting period. The meetings focused on overall program progress, challenges, implementation and TA gaps, and additional opportunities to strengthen program implementation. Emphasis was also on a forward look at issues of sustainability of the program outcomes beyond the PForR, especially in the current context of the COVID-19 global pandemic and its myriad of known and unknown difficulties and impacts. Sustainability issues and priority actions will need to continue to feature strongly in all future discussions with the GoR. [14:  includes representatives of MINAGRI, MDTF contributing DPs, and World Bank.] 


4.2.	The unexpected and significant challenges of the COVID-19 pandemic are likely to have lasting economic, social and operational impacts both globally and within Rwanda. COVID-19 has not significantly impacted  the achievement of PForR year 2 targets, as  the preparatory work had been undertaken before the pandemic began. However, prolonged impacts, some potentially very substantial, may affect program implementation and outcomes of the upcoming final year. There is high probability, the likely economic downturn and the potentially extended restrictions on the movement of people, goods and services, both domestically and internationally, may hamper the GoR’s ability to make new investments and start new PPPs in the agri-food sector. Farmers and other agri-food actors may be affected by the economic downturn and reduce demand for fee-based services, including extension and advisory. Fiscal space may be squeezed and the financial performance of Rwanda’s public agencies may be affected. 

4.3.	In the immediate to medium term, MINAGRI will more than likely need additional focused TA and implementation support to mitigate some of these possible negative effects. Enabling the implementation of the MINAGRI reform, as detailed in the recently completed ODP will be critical for the resilience of the agri-food sector. Successful development of the common data warehouse is a long-term strategic approach to data management and analysis, that will be critical in informing and supporting effective future sector responses. In this context, it is crucial for the Government to provide adequate material and human support to develop and maintain these systems. The SC will need to continue to engage with MINAGRI and press upon the GoR to adequately address this key issue. Strong public-private collaboration will be imperative for effectively navigating the pandemic challenges and minimizing economic disruptions. The SC will recommend that MINAGRI establish a task team with representation from RAB, NAEB, RDB, BDF and other relevant stakeholders, that would regularly  discuss and address issues around PPPs. The team could be coordinated under the ODP’s proposed office of the Agribusiness Director General. Likewise, the GoR’s continued strategic engagement with the WB and the other development partners can be an important element in effectively managing the consequences of the pandemic.

 





ANNEX 1: PROGRAM BACKGROUND INFORMATION

Sector Context

1. Rwanda’s agriculture sector remains a key driver of overall economic performance and poverty reduction. It serves as the mainstay of jobs, income and livelihoods for much of the population, directly accounting for 24 percent of Gross Domestic Product (GDP) in 2019, and for two thirds of the country’s total employment (2017). Over 2000-2017, the agriculture, forestry and fisheries sectors grew at 4.07 percent annually in nominal terms, and at 8.69 percent annually in real terms (constant 2017 prices). Overall, poverty in Rwanda dropped from 59 percent in 2001 to 38 percent in 2016-2017.

2. In the last decade, the agriculture sector has seen growth driven primarily by productivity improvements, land expansion and a policy framework which aims to facilitate enhanced access to better agricultural inputs. According to recent analysis by the International Food Policy Research Institute (IFPRI), aggregate production of key food staples such as maize, beans, Irish potato, sweet potato etc. has increased steadily. Agriculture’s aggregate growth rate of 5 percent p.a. in recent years has been driven by land expansion (2 percentage points), productivity growth (1.7 percentage points), and the remainder from increased labor productivity.

3. However, the sector continues to face critical challenges. While crop yields have increased significantly since 2000, yields remain below their potential[footnoteRef:15]. Farm size is a major challenge (average farm size is only 0.6 ha, with an estimated 0.12 ha per worker). Production on numerous small plots of land comes with technical inefficiencies from water control and distribution, to crop choice and interactions, and planting materials used, and limits to the potential for mechanized plowing. The anticipated increase in the rural population (estimated to add 2.5-3.5 million people by 2032), is expected to add more pressure on land resources and farm incomes, unless alternative employment opportunities become available. Production potential is restricted by land size, subsistence and rain-fed farming, mono-cropping, and limited access to irrigation and mechanization. Post-harvest management is challenged by limited storage quality/quantity and drying infrastructure, which greatly affects food safety and the quality of produce. Processing remains limited – less than 10 percent of total production is processed. The agricultural workforce has a low level of technical skills. Malnutrition and food insecurity[footnoteRef:16], especially among rural households with extremely small land holdings are pervasive. Demographic changes include a fast-growing labor-force that is outpacing the increase in available jobs. [15:  Cereal and cassava yields have tripled, and sweet potato yields have doubled, but remain at about 40 – 50 percent of their potential.]  [16:  National stunting rate is 38 percent and an estimated one-fifth of households are food insecure (Comprehensive Food Security and Nutrition Survey) (2016).] 


4. Climate change related challenges are significant for the country. Much of Rwanda’s farming practices are vulnerable to climate change. Agriculture is mostly rain-fed, and therefore more exposed to weather-related risks, especially to severe, frequent, and prolonged dry spells during the cropping seasons. Increased outbreaks of pests and diseases from changes in climate conditions (e.g. a major Fall Army Worm outbreak was linked to the 2017 El Niño) have significantly affected agricultural production and resulted in losses in yields and income. The sector’s infrastructure (e.g. cold storage, crop drying facilities, etc.) supporting key value chains is insufficient, consequently, commodities are exposed to additional risks during extreme weather conditions.

5. Rwanda is committed to identifying and addressing the policies, regulations, and investment areas that will stimulate inclusive productivity growth for broadening nutritious food production and increasing private sector investment. It is equally committed to pursuing new opportunities for farm income diversification to further reduce rural poverty, strengthen resilience against the impacts of climate change, and to transform the dominant subsistence farming sector into a competitive and market-led agriculture sector.
6. In 2018, the Ministry of Agriculture and Animal Resources launched its National Agriculture Policy 2018-2030 to articulate a road map to achieve these ambitions. The NAP sets the policy framework for a productive, green and market-led agriculture sector towards 2030. It addresses the sector’s rapid changes and anticipates key trends and concerns including the pressure on land resources, the need to raise the productivity of smallholders and feed cities[footnoteRef:17], the absorption of rural youth into the labor market, inclusion, and mainstreaming better participation of women and youth in agriculture programs and development. Furthermore, the policy seeks to build upon Rwanda’s growing reputation as a supplier of high-quality, sustainably produced agri-food products. It emphasizes the principles of resilience to climate change and seeks to seize opportunities from advances in digitization and Information and Communication Technology (ICT), and to leverage them for vocational-skills development and more effective sector administration. [17:  The NST targets urbanization to reach 35 percent by 2024 from 17.3 percent in 2014.] 


7. Under the NAP, the GoR’s role in agriculture has been shifted from making direct interventions in the sector – with predominant focus on production – to a market enabler that promotes enhanced farmer cooperation and private-sector-led development of the agri-food economy. As such, this requires a considerable shift of how and where the GoR invests it resources in public goods to support private sector investments. The GoR is exploring new models to engage private sector investment in transformational activities such as infrastructure provision and management, innovation, and improved agricultural markets. These new ways of doing business have been defined in a Private Sector Leveraging Strategy (PSLS) which will be accompanied by implementation of a comprehensive process of organizational change.

8. MINAGRI prepared its fourth Strategic Plan for Agriculture Transformation (2018-24), a holistic strategic plan for the agriculture sector which articulates how the Government proposes to implement the updated NAP. PSTA4 guides public investments in agriculture and sets out the required resources for the agricultural sector, estimated at US$3.7 billion for the six-year period. Its objective is the “transformation of Rwandan agriculture from a subsistence sector to a knowledge-based value creating sector, that contributes to the national economy and ensures food and nutrition security in a sustainable and resilient manner.

9. PSTA4 is a continuation of PSTA3 and builds on its successes and lessons learned. It is a change in the strategic direction for Rwanda’s Agriculture Sector as it focuses on: (i) a stronger role of the private sector (including farmers) with government shifting from a market actor to a market enabler by promoting enhanced farmer cooperation and private-sector-led development of the agri-food economy; (ii) farm profitability and commercialization; (iii) use of the ‘food systems approach’ for enhanced nutrition and household food security; (iv) enhancing climate smart production; (v) diversifying higher value agricultural products (horticulture, vegetable, poultry, pork, fisheries); (vi) strengthening innovation and extension; and (vii) increased collaboration among stakeholders. The PSTA4 is aligned with Rwanda’s national policies and strategies including its Vision 2050[footnoteRef:18], the National Strategy for Transformation (NST), as well as the CAADP goals. [18:  It sets an ambitious agenda for further improvements in the standard of living, targeting middle-income country (MIC) status by 2030 and emphasizes the importance of agri-processing and technology-intensive agriculture with a commercial focus.] 


10. The PSTA4 has four Priority Areas which are well aligned to the NAP and are expected to address key bottlenecks that have restricted MINAGRI’s progress to becoming a “market enabler”. The priority areas are as follows:

(i) Priority Area 1: Innovation and Extension is the knowledge base for Priority Areas 2 and 3. It focuses on improving agronomic knowledge and technology in terms of basic research and innovation, development of efficient extension services, and promoting knowledge and skills of value chain actors;
(ii) Priority Area 2: Productivity and Resilience focuses on promoting sustainable, nutrition sensitive and resilient production systems for crops and animal resources. Priority Area 2 feeds the value chains in Priority Area 3;

(iii) Priority Area 3: Inclusive Markets and Value Addition improves value chains by focusing on linkages between production and processing. This includes key input markets such as fertilizers, insurance and finance, as well as upstream activities such as aggregation, promotion of value addition, market infrastructure, and export readiness; and

(iv) Priority Area 4: An Enabling Environment and Responsive Institutions provides the regulatory framework and redefines public sector involvement. In addition, although women and youth are mainstreamed across all priority areas, Priority Area 4 includes specific measures and incentives to increase gender equity and introduce skilled youth to commercial farming and jobs along the agricultural value chains.

Transformation of Agriculture Sector Program 4, Program-For-Results Phase 2

11. The GoR requested targeted support from the World Bank to strengthen its capacity to deliver on the expected PSTA4 results. On this basis, the World Bank and DPs are providing support to the GoR to implement the first three years of the PSTA4 (2018-2021) through a Program for Results (PForR) financing instrument and a MDTF totaling a combined US$171million over three years
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[bookmark: _Toc448235785]ANNEX 2: DISBURSEMENT LINKED INDICATORS STATUS AS OF JULY 31, 2020
	YEARS 1 AND 2
	DLR for year 3 (2020/21)

	DLI
	Accomplished activities
	Status as of June 30, 2020 (end of year 2)
	

	DLI 1: Organizational Development Plan successfully prepared and implementation on track
	Year 1: Organizational review was finalized and MINAGRI prepared management letter and comments;

Year 2: Organizational Development Plan (OD Plan) for MINAGRI was developed and approved.
	Years 1 and  2 targets were met, and corresponding funds disbursed.


	Upgrade of HR Management Function

	DLI 2: Improved analytical and policy reform competencies demonstrated

	Year 1: MINAGRI presented the Strategy in the Agricultural Sector Working Group (ASWG) meeting on 09/24/19. The ASWG endorsed the strategy subject to final comments being addressed.

Year 2: Annual Report by MINAGRI on Public-
Private Investment in Agriculture was
published on MINAGRI’s website in June 2020.
	Years 1 and year 2 targets were met, and corresponding funds disbursed. 


	Agriculture input subsidy schemes reviewed, alternative models for increasing efficiency assessed, reforms agreed and implemented 

	DLI 3: Digital information platforms designed and operational






	Year 1: MINAGRI successfully interfaced MIS and ALIS; the corresponding dashboard is available to MINAGRI management and staff. This constitutes a critical step towards the completion of a full-fledged data warehouse before the end of the Program.  To achieve this goal and stay on schedule, the mission and MINAGRI agreed on a high level workplan, outlining the steps and milestones to be achieved in the next two years.

Year 2: Target: Common Data Warehouse platform is designed and ready for use, where existing data in MIS and Agriculture Land Information System I (ALIS) are fully interfaced (at least down to the level of all districts). 

Work has progressed, however, at the end of year 2 the farmer registration application (LODA database) and LAIS have not yet been integrated. A demo of the common data warehouse was not yet available.
	Year 1 target was met and corresponding funds disbursed.

Year 2 target was not met and there was no corresponding disbursement.
	Livestock registration application (holding cow data with national coverage) will be interfaced with MIS, ALIS 1 and 2, farmer registration application in the common data warehouse. Sector performance dashboard is in place and publicly accessible online, and provides reports on national agriculture macro indicators, national indicator on food security and PSTA 4 results indicators. 

	DLI 4: Mechanism to Strengthen Agriculture Public-Private Dialogues (Ag. PPD) and Agriculture Value Chain Platforms designed and implemented





	Year 1: MINAGRI provided the Agri-PPD and VC strategy document.

Year 2: Two mechanisms were designed piloted and budgeted, namely:
· National agriculture public-private dialogues: (i) access to agricultural inputs, i.e. status of hybrid maize and production of Irish potato seeds (October 2019); and (ii) local production and marketing of seeds (January 2020)
· Commodity value chain platforms: coffee (August 2019), milk (September 2019), fisheries (January 2020), potato (August 2019), horticulture (November 2019), and tree tomato (February 2020)
	Years 1 and  2 targets were met, and corresponding funds disbursed.





	Additional 2 Ag. PPDs and Agriculture VC platforms are fully functional and yielded evidence of satisfactory results (as per M&E of operating plan)

	DLI 5: New irrigation area identified, developed and/or managed where commercial viability has been a determining appraisal criterion
	Year 1: n.a.

Year 2: Target: 1,260 ha of irrigated area identified, developed and put under recognized PPPs

The year 2 target was achieved in full.
	Years 1 and  2 targets were met, and corresponding funds disbursed.

	Number of hectares identified, developed and put under recognized PPP increased: 1,680. 


	DLI 6: New terracing area identified, developed and/or managed where commercial viability has been a determining appraisal criterion
	Year 1: n.a.

Year 2: Target: 745 ha of terraced area identified, developed and put under recognized PPPs

	Year  2 target was partially met, and corresponding funds will be disbursed.

	Number of hectares identified, developed and put under recognized PPP increased: 2,310 

	DLI 7: Volume of private sector investment (in US$) matching public financing in PPP infrastructure project
	Year 1: n.a.

Year 2: Target: US$4 million in volume of private sector matching public financing in PPP infrastructure projects 

Achievement of this target was partial (79%), for an amount of private investment of US$ 3,152,119. 
	Year  2 target was partially met, and corresponding funds will be disbursed. 
	Volume of private sector investment (in US$) matching public financing in PPP infrastructure projects: $7.15 million (or more)

	DLI 8: Private sector extension service models designed, launched and achieving positive response
	Year 1: no target applicable, but year 2 target was achieved in year 1 (i.e. 6,724 non-outgrower schemes were reached by advisory services vs. a target of 6,000 schemes)

Year 2: the year 3 target was achieved in year 2 (i.e. 8,000 non-outgrower schemes, and 10,000 outgrower schemes reached by advisory services); however, given that the non-outgrower scheme has an overall ceiling of 14,000, outstanding disbursement will be made only against 7,276 households, even though MINAGRI presented evidence for 8,000 households
	Funds against year 2 target were disbursed in year 2 (for 6,000 households). 
 



	Already achieved at the end of year 2, but pending MDTF disbursement against year 3 target will be made when donor funds become available

	DLI 9: Reform of RAB


 
	Year 1: Report on RAB restructuring was completed.

Implementation of the RAB restructuring is ongoing. Some staff gaps (about 15% of the needs) still need to be covered and are awaiting Cabinet approval. The Procedures Manual was approved, and the Internal Rules and Regulations are expected to be approved in October.

Preparation of the Strategic Plan for RAB for the next 5 years should start in October with TECAN support.

Year 2: Target: +/- 3% deviation between budget and outturn expenditure 

This target was not achieved; RAB did not provide the necessary evidence.
	Year 1 target was met, and corresponding funds disbursed.

Year 2 target was not met and there was no corresponding  disbursement.

 
	Unqualified audit opinion on financial statement of RAB


RAB improved its internal auditing capacity by increasing the number of internal auditors from 2 to 5, and by assigning more specific oversight responsibilities to them. These measures will help tighten controls and ensure that RAB will achieve a clean audit opinion by the end of the Program. 




ANNEX 3: PROGRAM ACTION PLAN (PAP): SUMMARY OF IMPLEMENTATION PROGRESS AS OF JULY 31, 2020
	Action Description
	Completion Measurement
	Timing as per PAD
	Status
	Comments

	1. Map external capacity support against priorities of Organizational Development of MINAGRI
	External Capacity Support Strategy prepared and approved by ASWG
	30/06/2019

	Ongoing 

Proposed new completion date: 30/06/2020
	This PAP is an outcome of the Organizational Development (OD) Plan. Waiting for its completion.

	2. Assess current agriculture financial guarantee scheme
	Agriculture guarantee scheme review undertaken and reviewed by the ASWG
	01/09/2019


	Ongoing
	Discussed in the ASWG. The evaluation is ongoing under the design of the Rwanda Risk Sharing Facility

	3. Ensuring gender equity
	Gender mainstreaming strategy developed and endorsed
	01/09/2019

	Completed
	The strategy was validated and launched by the Hon. Minister in October 8, 2019

	4. MINAGRI Strengthens the monitoring and reporting on food security and nutrition
	FSNMS developed and endorsed
	01/09/2019

	Completed
	The 2018 Comprehensive Food Security and Vulnerability and Nutrition Analysis Survey (CFSVA) includes components of the Food Security and Nutrition Monitoring System (FSNMS).

	5. Annual financial Audit Action Plan for RAB developed and endorsed by the Audit Committee.
	Annual action plan to address the weaknesses identified in RAB’s financial audit developed, endorsed by the Audit committee and shared with the World Bank.
	Yearly
	Completed for year 2
	The Annual action plan (FY 2019/20) is available.

	6. MINAGRI mainstreams Climate Change into the sector's planning, budgeting, monitoring and implementation.
	Strategy developed with action plan (including a section on MINAGRI on building capacity focal points, new staff, links to relevant Ministries, projects and staff training identified) approved by ASWG.
	30/09/2018


	Completed
	The ‘Environment, Natural Resources and Climate Change Mainstreaming Strategy’ was shared with the ASWG members on December 7, 2018.

	7. Stakeholders, beneficiaries using Grievance System and MINAGRI responding appropriately.
	Report provides a summary of grievances received by MINAGRI and the response provided annually by June 30th 
	Quarterly
	Completed for Q1 and Q2. 
	Reports for the period March to December 2019 have been shared with the World Bank.  


	8. Public expenditure review
	A Report providing detailed analysis of sector spending among all key stakeholders
	15/01/2020


	Ongoing
	AgPER draft report available


	9. Establish within MINAGRI a mechanism for assessing progress toward establishing systems for IT, Monitoring and Evaluation and Statistics.
	Annual report on the quality of information systems, key challenges and action plan to be provided annually by June 30th.
	Yearly
	Ongoing
	There are regular meetings between MINAGRI, MYICT and RISA. A complete file of existing minutes to be provided by June 30th.


	10. Systems for tracking the quality of coordination designed and operational.
	Methodology agreed action approved, and implementation plan agreed.
	01/09/2018
	Completed
	Online satisfaction survey ( https://docs.google.com/forms/d/e/1FAIpQLSddMOQxIdGQulAoexmZxK1cEESmFYzV6-MK2C9t-0viisYMFg/viewform  
N.B: ASWG members surveyed in February 2020 reported a 100% satisfaction rate about the way the ASWG meeting was organized. The meeting theme was the Nutrition Sensitive Agriculture (NSA).

	11. Review of Medium-Term Expenditure Framework.
	Medium-Term Expenditure Framework review completed.
	31/12/2018

	Completed
	

	12. Develop and implement capacity building training program on ESIM to improve understanding and application of GoR E&S policies for National and District level staff. Audience should include any private sector entities participating in the Program.
	Increase in trained staff at the national and district levels.
	Yearly
	Delayed
	Planned training at the District level was scheduled for March 2020 but has been postponed due to COVID-19. New dates will be set for a later time. 




	13. Compliance checklist to ensure that activities that are not legally permissible are not undertaken and that requisite permissions are taken before any scheme/intervention is financed.
	The Checklist should follow the criteria for ineligible infrastructure for financing under the PForR Program, presented in the ESSA.
	30/06/2019
	Completed in 10/31/2019
	The Private Sector Leveraging Strategy (PSLS) captured the checklist for ineligible infrastructure. However, the use of the screening checklist remains a challenge. MINAGRI will need to ensure close follow and compliance with the applicable E&S requirements.



	14. Private Sector Leveraging Strategy, establish selection / performance criteria for private sector consistent with ESIM & gov E&S regs. For selected private sector orgs, required quality ESMS developed & adopted prior to participation in PForR Program.
	Mechanism for selection of private sector entities with enough capacity for diligent environmental and social management. Increase capacity of other private sector entities participating in the Program implementation.
	30/06/2019
	Completed in 10/31/2019
	The PSLS captured the mechanism for selection of private sector entities but implementation is inadequate and MINAGRI has not yet provided evidence of existence of ESMS for selected private sector entities. MINAGRI should provide evidence by 06/05/2020.


	15. Private Sector Leveraging Strategy to include conditions for GoR land acquisition and Compensation management and exclude high risk investments financing.
	Design model for PPP investments that reduces potential negative environmental and social risks and continues good practices established by the Districts under MINAGRI publicly financed projects.
	30/06/2019
	Completed in 10/31/2019
	The PSLS includes conditions for GoR land acquisition.


	16. PPP Agreement to include a requirement to comply with ESIM through implementation.
	Establish a legal requirement to comply with established sectoral Environmental and Social risk management practices.
	30/06/2019
	Completed in 10/31/2019
	The PSLS includes requirements for PPPs that comply with ESIM. However, WB has not yet received verifiable evidence of compliance of private sector entities and farmers to Environmental and Social requirements. Private sector entities are yet to develop Environmental and Social Management System (ESMS). MINAGRI is requested to closely follow up on a continuous basis and ensure compliance and submit the outstanding information by no later than June 5, 2020.


	17. Conduct an audit to assess the application of the private sector screening procedure.
	Assess effectiveness of the private sector screening to establish the quality and application of the environmental and social system of the participating private sector entity.
	30/06/2019
	Not yet due 
	To be conducted in year 3


	18. Procurement Action Plan developed to address procurement risks.
	Procurement action plan addresses: exclusion of Bank debarred firms, negotiating on bid prices, delays in contract award, incomplete Program procurement records, and use of inappropriate selection methods.
	30/06/2019
	Partially Completed

	The Bank proposed additional procurement related recommendations during the previous support mission (September\October 2019). MINAGRI is requested to provide the implementation status by 06/05/2020.


	19. MINAGRI to report on screening and management of Land Acquisition and Resettlement (LAR) issues in program activities.
	Program consolidated resettlement and expropriation completion report.
	Quarterly
	Not yet applicable 
	A report is required only when  LAR issues are identified.





ANNEX 4: PROPOSED TA ACTIVITIES FOR YEAR 3
	DLI
	DLR for year 3 (2020/21)
	Description of TA needed

	DLI 1: Organizational Development Plan successfully prepared and implementation on track
	Upgrade of HR Management Function
	Consulting firm to advise and accompany MINAGRI in the implementation of certain milestones of the OD Plan and in the upgrading of the HR management function.

Expected scope/duration of the assignment: 9-12 months (lump sum contract, competitive international selection)

	DLI 2: Improved analytical and policy reform competencies demonstrated
	Agriculture input subsidy schemes reviewed, alternative models for increasing efficiency assessed, reforms agreed and implemented
	Short term consultant (international expert) to carry out a rapid assessment and propose alternative models for the agriculture input subsidy schemes. This work will rest and build on the findings of the AgPER (which should constitute the basis for the rapid assessment of the current schemes).

Expected scope/duration of the assignment: 50-60 expert days over 9 months

	DLI 3: Digital information platforms designed and operational






	Livestock registration application (holding cow data with national coverage) will be interfaced with MIS, ALIS 1 and 2, farmer registration application in the common data warehouse. Sector performance dashboard is in place and publicly accessible online, and provides reports on national agriculture macro indicators, national indicator on food security and PSTA 4 results indicators.

Carryover from Year 2: Common Data Warehouse platform is designed and ready for use, where existing data in MIS and Agriculture Land Information System I (ALIS) are fully interfaced (at least down to the level of all districts) (i.e. year 2 target in full)
	Two short term consultants (local experts) to be hired as developers for a duration of 6 months (totaling 1 full-time equivalent); 

As part of capacity building, MINAGRI should hire a developer to shadow and work with the development team. Bank can provide ToR for the developer.

Strong technical inputs expected also from the Bank team.


	[bookmark: _Hlk22119057]DLI 4: Mechanism to Strengthen Agriculture Public-Private Dialogues (Ag. PPD) and Agriculture Value Chain Platforms designed and implemented
	Additional 2 Ag. PPDs and Agriculture VC platforms are fully functional and yielded evidence of satisfactory results (as per M&E of operating plan)
	Two short-term consultants (one local and one international expert) to be hired (i) to document/oversee ongoing PPDs and VCs, and, (ii) for the new/year 3 PPDs, to assess alignment with the agri-PPD strategy, and monitor performance as per operating plan

Expected scope/duration of the assignment: total of 40 expert days over 9 months

	DLI 5: New irrigation area identified, developed and/or managed where commercial viability has been a determining appraisal criterion
	Number of hectares identified, developed and put under recognized PPP increased: 1,680. 

	We will need technical consultancy support specific to irrigation design, operations, water user associations & governance / as well as terracing & agricultural production systems / agribusiness and markets linkages.

This could be delivered by up to 5 short terms consultants (likely local experts)– or perhaps consider some FAO or IFAD support?

Expected scope/duration of the assignment: depending on their specific skill sets, up to 120 expert days total work, but final number to be determined by additional variables such as number of sites etc.  

Strong technical inputs expected also from the Bank team.


	DLI 6: New terracing area identified, developed and/or managed where commercial viability has been a determining appraisal criterion
	Number of hectares identified, developed and put under recognized PPP increased: 2,310 
	

	DLI 7: Volume of private sector investment (in US$) matching public financing in PPP infrastructure project
	Volume of private sector investment (in US$) matching public financing in PPP infrastructure projects: $7.15 million (or more)

Carryover from Year 2: 21 percent of the year 2 target

 

	

	DLI 8: Private sector extension service models designed, launched and achieving positive response
	Already achieved
	N.A.

	DLI 9: Reform of RAB


 
	Unqualified audit opinion on financial statement of RAB

Carryover from Year 2: Target: +/- 3% deviation between budget and outturn expenditure (i.e. year 2 target in full)
	Short term consultant (local expert), with a strong accounting/financial management background to provide additional support to RAB.  

Expected scope/duration of the assignment: 30 expert days over 9 months


PUBLIC

PUBLIC

PUBLIC


21

ANNEX 5: UNAUDITED TRUST FUND FINANCIAL REPORT AS OF 7/29/2020[footnoteRef:19] [19:  System generated.] 
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