Identification Sheet
of the

Capacity Development Project for the Planning Reform
1. Subject 

The Belgian government has been supporting the planning reform in Vietnam since 2000. First, like many other donors, through provincial development planning, budgeting and implementation projects in the provinces of Can Tho, Hau Giang and Nghe An. Then in 2007, Government of Vietnam requested Government of Belgium to support MPI in the planning reform at the central level.
The on-going Support to Planning Reform (SPR) project aims at supporting the Ministry of Planning and Investment (MPI) to design and to implement a planning reform at the different territorial levels of administration (National, Provincial, Districts and Communes). 

The Project was designed as a sequential series of Results summarized as follows: 1) identification of problems associated with planning; 2) assessment of the legal framework for planning including M&E and drafting a Planning Decree (the first legal framework for SEDP planning in Vietnam); 3) improved system of resources for planning by ensuring that adequate guidance is available on the new planning process; 4) strengthened central government support for sub-national capacity development; 5) strengthened planning capacity of sub-national government; 6) rolling-out the strengthened planning process at sub-national levels. Results 5 & 6 were to be implemented in a follow-on program of planning capacity development throughout Vietnam supported by multiple donors and consolidating the work of the SPR. The preparation of the capacity development project was to be anticipated in the course of SPR. The Indicative Cooperation Programme between the Government of Vietnam and Government of Belgium for 2011-2015 foresees further support to the planning reform through a Capacity Development project. 

2. The Ministry

The Capacity Development for Planning Reform project is to be anchored within the Ministry of Planning and Investment (MPI) at the Department of National Economic Issues (DNEI) which is the Department in charge of the planning reform. This Department is also responsible for preparation and formulation of processes on development planning, monitoring and evaluation. The MPI will be the Executing Agency and the DNEI will be the Implementing Agency.

Close collaboration will be undertaken with the different departments within MPI, with MoF (on budget issues, fiscal decentralization, MTEF formulation) and with MoHA (on Public Administration reform, decentralization and public service capacity development).

3. Overall and specific objectives of the project/program

3.1 Problem analysis 

One of the goals for Viet Nam, as it graduates as a middle income country, is to set out what kind of public administration and public finance arrangements it will require to sustain that income level and to ensure that the public sector is affordable, cost effective, and provides good quality services.

In Vietnam, reforming the planning system appears essential to meet the new challenges that the country is facing and to achieve its sustainable development goals. A new planning and M&E system will contribute (i) to better manage the outcomes of development in the context of the transition from a central planning to a market economy and the rise of private development actors, (ii) to improve the efficiency and the effectiveness of public investments, (iii) to suit the process of decentralized administration and (iv) to place more emphasis on qualitative targets for sustainable poverty reduction.

Due to the lack of one legal instrument (unavailability of any Law or legal document promulgated by the National Assembly and the Government concerning the planning, monitoring and evaluation), to date, there is no consistency in the application of processes and methods of planning among the levels and sectors in the whole country. The planning is still characterized by its general nature; the planning orientations and objectives are made available from time to time but receive little attention in the implementation. There is no linkage between the measures and resources for the plan implementation. The sectors and levels have not really paid enough attention to the planning work. 

Plans still focus on economic and production targets, rather than focusing on the delivery of public services, and qualitative targets for economic and social development. Plans are not yet based on adequate information and analysis of the specific reality of each sector, branch and locality. Plans are still generally characterized by a lack of “vision”, they are rarely strategic and mainly dealing with the short-term issues. Planning agencies at the sub-national level tend to use centrally or previously developed targets. Planning and budgeting processes are still disconnected. 

Priorities aren’t linked to budgets, or to other capacities needed to achieve them. There is still a weak organic relationship between the 5 years Plan (goals) and the annual plans (specific means). Cost-estimating work and capacities remain weak. Timeframes for effective planning at the local level are still unrealistic. Roles of officials from different sectors and levels are not as clear as they should be, creating overlaps and uncovered areas. The planning process is still rather fragmented and characterized by weak horizontal and vertical coordination. 

Some of those challenges related to planning are being addressed by international partners through various Public Administration Reform (PAR) initiatives including planning components. But these efforts remain rather fragmented and uncoordinated. The work of the SPR project is to systematically pull together the lessons learned from these different efforts. 

The new planning framework learns from those pilot projects and capitalizes on methodological tools which have been developed and experimented. In this context, the continued implementation of the SPR to support the development of a new regulatory framework for planning is of vital importance. The framework and its implementation will (1) secure the plan formulation and implementation management shall be done in accordance with the socialist oriented market mechanism. The preparation, monitoring and evaluation of the plan shall follow the output-based management principles; (2) ensure that the preparation,  monitoring and evaluation of the plan shall be done consistently in the whole country; (3) closely link the planning with further decentralization of state management to the sub-national levels; (4) clearly delineate the functions, tasks, powers of the agencies related to the preparation, monitoring and evaluation of the socio-economic development plan to make it suitable with the requirements on the state management decentralization from the central to local level; (5) reinforce the organizational apparatus and capacity development in the preparation, implementation monitoring and evaluation of the socio-economic development plan. Socio-economic development planning personnel structure shall be improved at both central and local level, with a special focus at the district and commune level which will be allocated more staff. With the above efforts, one methodology for the preparation, implementation monitoring and evaluation of the plan shall be established in a scientific way and the quality of the planning work shall be improved. These efforts shall also help address the current shortcomings. For example, the formulation of planning targets should move away from the current focus on economic and production targets, towards more care on public services delivery targets (similar to what is done in  developed countries).  This can be achieved through a more effective national resource allocation. At the sub national level, clarifying roles of each level and increase in the planning time shall help harmonize and strengthen the work of the various actors piloting planning processes at the local level.

There have been major improvements in the area of planning in recent years. Planning methodologies have improved and consultations with civil society organization have increased. More attention is given to the monitoring and evaluation of the plan. Higher attention has been given to policy analysis as well as social and environmental dimension. Donors have also agreed to use the SEDP and related plans for aligning and harmonizing their assistance, and to use improved country systems, simplified procedures and common arrangements for planning, design, implementation and reporting on ODA. Some localities have undertaken planning innovation and reform with the support of international donors with sizable achievements. 

3.2 SPR achievements

With the support of the Government of Belgium, the SPR has achieved valuable outputs and supported the Vietnamese government to gradually improve the legal framework for plan formulation and investment expenditure management through stock taking and consultations.  This created a solid foundation for a new approach for the preparation, implementation monitoring and evaluation of the plan, linking the SEDP with government bond and state budget sourced investment plan. 

The SPR undertook an analysis of the problems with planning, and drafted a new Decree on SEDP preparation, implementation and monitoring and evaluation. Extensive consultations have taken place on the draft Decree. Consultative workshops have been held in all regions and sub-regions of the country. The first legal framework for planning and monitoring and evaluation has been formulated and draft of the proposed decree shall soon be submitted to the government for discussion.
While providing continued support to the decree preparation and finalization, the SPR initiated works on the planning guidelines (which will be the basis for the Capacity development programme). 

Training is central to the project activities in the coming time for the sake of disseminating the legal documents and lessons learned from abroad. This activity, though only started recently, has received the interests of all of the sectors and local authorities. Many local staff would like to possess these materials for disseminating to the lower levels or to be sent to their hierarchy.

Recently SPR organized workshops on international planning experiences, raised a lot of interests and confirmed the very high needs and demands for training and capacity building on the planning reform. Those workshops could not meet the high demand for training at the local level, even if the workshop materials are accessible on the SPR website. The workshops also generated indirect outcomes. A typical example is Ho Chi Minh City which, following international exposure and exchanges on fiscal decentralization, put forward a proposal  to get  autonomy on revenue collection for meeting its expenditure and investment requirements. In addition, the project is also expected by many localities to support capacity development at province, district and commune level. 

Besides the formulation of the decree and guiding documents with respect to the preparation, implementation monitoring an evaluation of the plan, the SPR also supported MPI in perfecting the legal documents regarding the effective investment resource management, linking the implementation of strategies and SEDP. This includes:  

(1) the preparation of the Decision No.60/2010/QD-TTg dated 30 September 2010 issued by the Prime Minister on criteria’s and norms for State budget allocation for development investment expenditures 2011-2015. This Decision makes the allocation of development investment expenditure from State budget for Ministries, sectors and sub national levels more public, transparent, and fair, as well as links the investment resources with planning and implementation of socio-economic development plans; 

(2) the preparation of Directive No.1792/CT-TTg dated 15 October 2011 issued by the Prime Minister on strengthening the state budget and government bond sourced expenditure management. This directive is one of the important reforms for the implementation of the public investment restructuring because it addresses the shortcomings in:  (i) the massive but asynchronous decentralization resulting in the approval of many projects beyond the ability of balancing the government bond and state budget sourced expenditures, (ii) the investment plans split into many years, (iii) poor investment efficiency, making the national resources scattered and wasteful; (iv) the prolonged project implementation time.

(3) the preparation of the decisions and guiding circulars on the monitoring and evaluation of implementation of the state budget sourced investment projects. 

In addition, the SPR currently valuably assists MPI in the preparation and implementation of the Medium Term Investment Framework (MTIF) decree to improve the efficiency of decentralized public investments while ensuring overall fiscal discipline. The MTIF is an important management tool to link planning and expenditure management of the national resources for the purpose of satisfactorily implementing the national SEDP as well as of the sectors and levels. The promulgation of the MTIF decree is a pre-requisite to improve the linkages between planning and budgeting through the implementation of one medium-term planning framework and proceeding to the preparation of one medium term expenditure framework as applied in many other countries. Support the preparation of a MTIF decree, consultations, guiding documents and assist in its implementation are valuable achievements to improve transparent planning and investment prioritization process. The adoption of a MTIF will not only impact on the planning process but would also facilitate the linkages between planning and budgeting hence increasing the rationale for effective planning. 

Together with the formulation of the decree on the preparation, implementation monitoring and evaluation of the plan to be submitted  to the government for approval, the SPR also started to support MPI  to work on  the guidelines  for the  preparation, implementation, monitoring and evaluation of the plan. The project shall support MPI in preparing the legal documents guiding the implementation of the decree  which would then be updated, if needed, once the decree is approved.

The planning reform is a process of formulating the legal framework and technical tools for its implementation. The tools for plan formulation shall keep on being refined, adjusted and improved while it is being implemented on the ground and the capacity is being strengthened. This approach enables a constant improvement and integration of lessons learned.

In fact, many positive changes have been observed in the formulation process of the SEDP. But despite important progresses, which clearly represent steps in the right direct direction, Vietnam is still far from having the required planning and budgeting process to reach its goal of becoming an industrialized country by 2020. Long history of a traditional planning mindset and approach is making the process a challenging task. Reforming the SEDP preparation process, given its wide outreach, is necessarily a gradual, cautious and thus lengthy process. This is all the more important that the SEDP is the key strategic document guiding the actions of the Government. In addition, the planning reform is linked to other important State reforms, reviewing the role of the State in the economy, with which it should remain coherent. In order to be effective the planning reform should be consistent with other major ongoing reforms such as decentralization (allocation of roles, functions and mandates at different government level), the state budget law review (allocation of revenue and expenditures authority at different level of government) as well as a public investment review (public investment management and decentralization). 

After the new framework, strengthen the capacities in improved planning, monitoring and evaluation

The said reforms of making the planning more participatory, outcome-oriented, evidence-based, pro-poor and linked with resources put new competency and skill requirements on officials of sectors and levels, especially on the leaders and staff responsible for planning. This is the reason for MPI to request Belgium for support in capacity building for the planning reform. The request is in line with the ICP 2011-2015 agreed upon between Belgium and Vietnam in June 2011.

After a review and improvements of the planning process, it is indeed necessary to start the development of the capacities of the various stakeholders while continuing to refine and improve the legal framework based on the field implementation. While the ICP 2011-2015 agreed upon between the Government of Vietnam and the Government of Belgium foresees the support to the planning reform to take the form of a Multi Donor Trust Fund (MDTF), the establishment of a MDTF can only be carried out after the legal framework has been finalized and the SPR project has supported MPI in preparing one system of guiding documents with respect to the planning consistently in the whole country (from the central to local level). The continued support to the Vietnamese government in the implementation of the capacity development project is very necessary
 for inhering the achievements of the SPR project. Despite not taking the form of a MDTF, as initially envisaged, it is still expected that donors will join Belgium in supporting the capacity building programme for improved planning once it has been put on tracks. The numerous donors and NGOs active in participatory planning in various provinces will be encouraged to undertake training on the new planning guidelines in their respective areas. The initial phase of the support provided by Belgium will carry out the supply-driven component of the capacity building programme on improved planning for ministries, sectors and agencies at the central level (including the units under MPI), for the planning staff of the 63 provinces/cities as well as piloting these in districts and communes in selected provinces (inclusive of all the levels and sectors).  The World Bank also offered MPI support for the formulation and implementation of some activities related to the MTIF and the public investment law.

3.3 Objectives : 

In response to the perceived challenges and in line with the overall planning reform objective to enhance the contribution of planning to the transition towards a market economy and to establish a new approach to sub-national delivery of goods and services for Pro-poor economic growth and sustainable development, the general objective of the capacity development project for the planning reform is:

“To improve the preparation and implementation of the Socio-economic Development Plan through improved planning and budgeting for pro-poor and pro-growth policies and interventions”

The specific objective of the project is:

“To strengthen the capacity of (selected) national and sub national governments in improved planning and budgeting through an harmonized capacity development programme”

The project aims at: 

1. finalizing the institutional system and legal documents concerning the preparation, monitoring and evaluation of socio-economic development plan in line with the market economy and objectives of industrialization and modernization of the country;

2.  proceeding with the renovation process for the preparation, monitoring and evaluation of the SEDP in order to minimize the incoherence in the existing formulation of the plans, among planning and budgeting of each level and each sector; to heighten the responsibilities of each level and each sector in the preparation, monitoring and evaluation of the plan besides promoting democracy and mobilizing intellectuality of the people for improving the quality of planning;

3. equipping the specialized staff in the planning sector and keep them updated with the latest practices related to the preparation, monitoring and evaluation of the plan for the purpose of meeting the requirements on the state management in a timely and consistent manner. 

With the above mentioned objectives, the project shall focus on the strengthening of the capacity of central level, provincial and  some selected local authorities in the preparation, monitoring and evaluation of plan and  budgeting through an improved legal framework, training of trainers, training of selected central ministries and key planning staff at provincial level, continued learning and sharing information on international planning experiences and best practices, as well as more in depth incentive-based
 training for selected sub provincial authorities. Any queries from the ministries, sectors and decentralized levels shall be addressed in a timely manner by the project with respect to the information, materials, and best practices. However hands-on support to each ministry, sector and decentralized level will be adapted to the scale of the project. The project will continue to provide technical support in the preparation of the legal framework and sets of documents and will, on behalf of the Ministry of Planning, carry out the training for ministries, sectors and decentralized levels. 
An overall training programme shall be designed and more specific training programmes in different fields shall be developed. 

The Capacity Development project for the planning reform would have the following results (detailed results will be defined during the formulation phase):

· The legal framework and the guidelines for the planning reform are refined and finalized. One of the main constraints for renovated planning approaches in Vietnam remains indeed the lack of an overall legal framework for planning and M&E in the public sector. This will greatly contribute to the harmonization of the planning process in line ministries as well as in local authorities. However, the legal framework still requires some refinement and consensus building. Guidelines will be prepared  for both central and decentralized level planning.

· The capacity of central government and other training institutions to provide capacity development support to provinces and authorities at district and commune level of some selected provinces in the area of planning, and M&E is strengthened. This includes the continuous improvement of policies and technical tools for planning based on international and national experiences. This also incorporates the preparation of a master Capacity development programme on reformed planning for all level of government.
· The capacity of all 63 provincial authorities and 2-3 line ministries on  improved and renewed  planning  and MTIF is developed (the initial training will be provided by  specialized training institutes. About 10 provincial staff from DPI and People’s Committee will be trained in each province). The CD programme will be adapted to the large varieties and demands from the provincial authorities. The training shall be carried out for a group of participants who shall then conduct the training of the staff of the ministries, sectors and localities (kind of ToT). The objective of the training is to carry out an in-depth training for about 500 - 600 participants who will then act as the trainers for carrying out the re-training for the staff at levels and sectors of sectoral ministries and localities. This provincial level training shall first be tested in a limited number of  provinces  before being extended to all the provinces. The staff of MPI and some other ministries, sectors also need training because to date, many of them have not yet mastered the skills in planning. Leaders of MPI also asked the project to support the training for its staff to develop their skills in planning and reporting satisfactorily. Training activities herein shall be carried out on a gradual, repetitive and in-depth basis.  
· The capacity of a number of sub provincial authorities (district and commune level)
 of some selected provinces is strengthened to implement the new development planning, monitoring and evaluation system. The capacity development in those selected provinces will enable to revise and finalize the training programme based on the lessons learned. The project shall provide a more in-depth capacity development support to a limited number of provinces. The number of province will be tailored to the budget availability. The specific provinces cannot be identified in this identification to avoid the overlapping with the training of some other projects.    
4. Beneficiaries and localization of the project: 
The ultimate indirect beneficiaries of the project will be the population of Vietnam who benefit from improved public services delivery and participation in the decision making process with respect to the planning, M&E, including the public services delivered in their areas. The project will not only improve the capacity of local authorities, but through increased consultation and increased participation, it is expected that the demand for accountability will also be increased thereby contributing to indirectly improve the delivery of public services by local authorities.
The donors will also eventually benefit from a harmonised and aligned approach to planning, budgeting for improved public service delivery.

The more direct beneficiaries include:
· MPI will further have its capacity in planning strengthened. Reform in planning, M&E is not a one off process. MPI will be further exposed to and trained on best planning and budgeting practises and be supported to improve the legal framework and the related technical tools. MPI will be better equipped to support and assist the local level in their planning process.
· Planning officials from the 2-3 ministries and sectors at the central level. Each ministry/sector shall select officials, mainly from planning and budgeting department of these line ministries.
· All 63 provinces will have their capacities strengthened in improved planning and budgeting. It is expected that all provinces will benefit from supply driven training. It is estimated that about 500 - 600 provincial staff members will benefit from the training.

· Authorities at district and commune level of some selected provinces will have their capacity strengthened by qualified provincial authorities and/or training institutions on reformed planning through the support of the project (scope to be determined during the formulation)
· It is expected that some of the training institutions such as universities, NAPA, Ministerial training institutes, DSI or CIEM,  together with provincial authorities (DPI, DOHA, DoF..) will be trained and act as trainers for sub provincial authorities.
5. Relevance
The project will focus on strengthening the capacity of national and local authorities in improved planning, M&E methods. Capacity development of local authorities on planning, budgeting together with improved  M&E through a more Result based planning approach will facilitate the devolution of responsibilities to sub national authorities to improve participation, accountability and services delivery. Plans resulting from the new approach will better meet people’s demands, select urgent objectives for priority, and at the same time contribute to reduce the inefficiency of the current massive   public investment. 
The rationale underlying the project is that sub-national public expenditure in Vietnam is significant (and thus a key dimension to poverty reduction and economic growth) but that its effectiveness and focus can be greatly improved through reforms in planning and policy-making, budgeting and M&E. 
The impact of the capacity development project will be better planning policies and strategies at the central level and improved public services delivery and economic development capacities at the local level. The project will systematically seek to strengthen sub-national planning and public service delivery capacities. There are a number of background factors which explain this strategy.
Firstly, in Vietnam, the share of sub-national expenditure in key service delivery sectors (such as education and health) is significant. In addition, sub-national governments in Vietnam are also responsible for implementing a good deal of overall public infrastructure. Provinces enjoy considerable latitude in implementing policies that can promote (or constrain) economic growth. All of this clearly indicates that provinces, districts and communes in Vietnam play a significant role in poverty reduction and economic growth. If poverty reduction and economic growth are to be sustained in Vietnam, a good deal will depend on the contributions made and actions undertaken by sub-national governments.
Second, although sub-national governments have major responsibilities in Vietnam – for public service delivery, for planning, for infrastructure development – their ability to fully meet those responsibilities is both limited and highly variable. In terms of policy-making and planning,  budgeting and monitoring & evaluation, a number of crucial weaknesses at the sub-national level compromise the effectiveness and efficiency of public service delivery, poverty reduction and economic growth.
In short, there is a great deal of room for improving planning, budgeting and M&E at sub-national levels – and improvements in these areas would contribute to better outcomes in terms of poverty reduction and economic growth.
Finally, comparatively limited support is provided to sub-national government. The process of decentralisation in Vietnam, with considerable responsibilities being rapidly devolved to sub-national government, has not been accompanied by a thorough-going process of sub-national capacity building.
Underlying the project, then, are three important considerations:
· sub-national government in Vietnam is a key player in terms of poverty reduction and promoting economic growth.
· despite this, sub-national government performance in vital areas such as planning, budgeting and M&E is well below optimal. 
· despite this, not  enough is done to provide sub-national government with methodological and capacity-building support.
These three considerations provide the basic rationale for the Capacity development project for the planning reform– that explicitly addresses the need to work at the sub-national level, and aims to improve local government performance through the provision of better policy frameworks and capacity development activities.
The project relates to two of the objectives of the SEDP 2011-2015 namely, improve socialist-oriented market economic system and improve effectiveness and efficiency of state management. The objectives of the project are also crucial for Vietnam to reach the MDGs. Indeed, sub national authorities are the main implementers of service delivery for the population. Increasing their efficiency, through better planning and budgeting, is essential to reduce poverty and to develop new systems to equally distribute throughout the country the benefits of economic growth.
The project will also pay special attention to the gender issue in the planning process. The involvement of women in participatory planning and budgeting at the local level is important to ensure that priorities of women are taken into account. 

6. Synergy / Coherence
6.1 Coherence

While a necessary condition, capacity development is not enough to improve service delivery and local economic development. The incentives mechanism for improved planning also needs to be paid attention too. This is why in order to be effective, the planning reform cannot take place and be developed in isolation from other major ongoing reforms. Indeed the planning reform is closely linked to the review of the role of the state and the private sector that will see the government move away from the current focus on economic and production targets, towards a new focus on delivery of public services.  It is closely linked with the current rethinking decentralization process which will review the assignments of roles, responsibilities and functions between the various levels of governments. It is also closely linked with the state budget law process that will further develop the MTEF and providing budget allocation to subnational governments and likewise linked to the MPI review of the public investment framework and the MTIF. The project will consequently closely link with those various reforms to ensure coherence, complementarily and consistency. 
6.2 Synergies 

The project will also bring coherence and harmonize the current numerous valuable provincial and donors’ initiatives to improve planning and budgeting. On the one hand, the project will benefit and build upon those numerous donors projects and experiences of planning reform at the local level (including but not limited to the Belgium funded projects in Hau Giang and Nghe An provinces). On the other hand, it is expected that existing projects and donors will incorporate and implement the capacity development for improved planning programme in their areas of activities. This will positively complement the activities of the project and contribute to increase the geographical coverage. Donors will assist in disseminating the planning training materials. The guidelines produced by the project will be a reference for the activities of all the donors’ activities on planning.
The project shall cooperate with other donors for the formulation of planning guidelines. The project will also consider which on-going projects could valuably contribute to the training programme on reformed planning. 
The World Bank is willing to provide technical support in the implementation of the MTIF in collaboration with the project. In addition the Canadian government expressed the willingness to take part in the contributing to the training on planning. Despite the fact that the MTIF decree is not yet available, many donors have also wished to support this activity. 
The project will more specifically collaborate closely with other partner’s initiatives such as the Asian Development Bank Technical Assistance on the preparation of a Result-Based SEDP, the GIZ/CIEM Macro Economic Reform Program as well as the World Bank support to the State budget law review and the Public Investment Law. The project will also closely collaborate with the numerous valuable planning improvement initiatives at central and local level (UNICEF, JICA, SDC, AusAid, DANIDA, OXFAM,…)
National development strategies are an essential tool for aligning aid behind national policies and preferences. Improving the planning process of the SEDP through participatory decentralized strategic planning is a crucial element towards alignment of the donors on SEDP priorities but also on sub national authorities’ strategic plans. 
7. Budget and duration of project 
The project would have a duration of 4 years and an estimated budget of 4M EUR. The Belgium contribution would be funded from the ICP allocation.
While the Capacity Building project shall mainly focus on the decentralized levels, central level shall also benefit from continued capacity strengthening. The budget of 4M is an estimate that will be further detailed during the formulation depending on the scope, the number of provinces, the capacity development methodologies to be applied. A breakdown of this estimate for the different results is as follow:

· Result 1: The legal framework and the guidelines for the planning reform are refined and finalized: 300.000 EUR

· Result 2: The capacity of central government and other training institutions to provide capacity development support to provinces and authorities at district and commune level of some selected provinces in the area of planning, and M&E is strengthened: 450.000 EUR

· Result 3: The capacity of all 63 provincial authorities and 2-3 line ministries on improved and renewed planning and MTIF is developed:   750.000 EUR

· Result 4: The capacity of a number of sub provincial authorities (district and commune level) of some selected provinces is strengthened to implement the new development planning, monitoring and evaluation system: 1.500.000 EUR
· General means: 1.000.000 EUR 

8. Sustainability
The project sustainability relates to the changes which will have been brought to the planning system for preparation of the SEDP. The new planning framework, its implementation through training of local authorities and planning units will be sustained in the way planning of services delivery and public investments are being undertaken. The sustainability lies with what will be developed after the framework has been revised, adopted and implemented. Ending the SPR without the capacity development project would seriously hamper the sustainability of the project. With successful design and implementation of this project, the capacity of stakeholders at national and sub-national levels could be very much improved and sustainability ensured.
� The capacity development project funded by the Belgian government as mentioned herein and in the following sections, is part of capacity development programme on planning reform of MPI





� Application of ‘performance-based grant’ as capacity development tool shall be reviewed and proposed.  





� to be selected during the formulation
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