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Business, Technical, Vocational Education and Training
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Construction Management Unit (MoES)

Community of Practice
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Continuous School Practice

Director/ Higher, Technical, Vocational Education and Training
Directorate of Education Standards

Digitalisation for Development

Education Development Partners
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Education Planning and Policy Analysis (Department of the MoES)
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Government of Uganda

Government Secondary Education (Department of the MoES)
General Teaching Methods
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National Curriculum Development Centre
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National Teachers' College

National Teacher Policy
Project Coordinator

Procurement and Disposal Unit (of the MoES)

Public Procurement and Disposal Act

Private Schools and Institutions (Department of the MoES)
Partner Secondary School
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Steering Committee

Support to the Development of Human Resources
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Terms of Reference
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2 Summary of the interventions

2.1 Intervention’s form

of the project

Teacher Training Education Project

Title of the interventions

Improve Secondary Teachers Education in the National
Teachers' Colleges (NTCs)

UGA1503111

Kampala, Muni, Kaliro, Kabale, Mubende, Unyama

ibution: EUR 15.506.006

P o s ¥
£ :‘;Lgié‘ji‘ &1

GoU contribution: EUR 800,000 (in kind)

Ministry of Education and Sports (MoES)

Start date of the Specific Agreements | 28/07/2016
Start date of the intervenibions -
04/10/2016

Opening steering committee

31 December 2022

27/07/2023

+  All: Management, staff and students of the 5 NTCs

*  Teaching Staff of the 21 partner secondary schools

* MOES Departments: Teacher Education Training and
Development (TETD)and
Construction Management Unit (CMU)

Impact Contribute to improved quality of post-primary education
and training, as part of Universal Post-Primary Education
and Training (UPPET)

Outconte NTCs produce competent teachers through the effective

use of acquired wmanagement and pedagogical
competencies and proper use of infrastructure facilities
and equipment.

1) Management competencies and implementation
capacities strengthened in NTCs and Teacher Education
Training and Development (TETD) department

2) Appropriate teaching and learning environment and
facilities available at NTCs

3) Pedagogical approaches to pre-and in-service teacher
training effectively applied at NTC and in partner
secondary schools

The year covered i @y the re Do

2021
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2.2 Self-evaluation of performance

The self-evaluation of performance was done through a staff survey filled in by project staff from
Enabel and TETD Department. The data collected were analysed and then discussed in a project
annual reflection meeting.

2.4 Relevance

Fok
ix?

Performeance

Relevance A

The project is in harmony with the GoU priorities detailed in Uganda’s Vision 2040, which recognizes
the provision of universal primary and secondary education as a human right. It also highlights the
importance of changing the curriculum and methods of instruction and adapting the education
system to Uganda’s development objectives for instance as observed last November 2021 when
examination school practice modalities had to be adopted. The project is in harmony with the Second
National Development Plan (NDP IT) 2015/16-2019/20, and the (NDP III) 2020/21-2024/25,
which prioritizes investment in school infrastructure, as well as a specific objective on improving
human capital. The project supports the implementation of the reforms under the Edwecation and
Sports Sector Strategic Plan (ESSP) newly developed for 2020-2025, which is designed to
contribute to achieving Uganda’s international commitments enshrined in the UN-SDGs, specifically
SDG4 and SDGs. The project constitutes a key contribution to the National Teacher Policy
adopted in 2019, and to the Digital Agenda for the Education and Sports Sector by implementing
Open, Distance and eLearning (ODel) strategies in teacher training. The intervention is also fully
aligned with the national plans and policies relating to Gender; such as the Uganda Gender Policy
(2007), the Gender in Education Policy (2009), the National Policy on Elimination of Gender-based
Violence in Uganda (2016). The action also supports the implementation of national guidelines
and frameworks in the different Colleges such as the Continuous Professional Development
Framework and the Social Dialogue Framework.

In 2021, the implementation of the Teacher Training Education Sandbox Strategy continued to
ainswer the needs that arose in teacher education due to the extended closure of schools that
stretched from March 2620 to October 2021. Indeed, the action focused on ensuring communication
between colleges and students, piloting new ways of results-based management, the introduction of
students to ICT in Teaching & Learning through the ICT Masterclasses, improving skills of lecturers
so that they can take up innovations like Continuous School Practice that aimed at ensuring school
completion in the NTCs; in fact, over 2,189 DES students were able to complete for graduation while
close to 2000 were promoted to the next year.

The active participation of Colleges’ stakeholders in the implementation of the TTE project activities
including Result-based management, Maintenance policy development, academic management
system training and construction work also demonstrates how the action is aligned with
beneficiaries’ expectations.

The year 2021 also demonstrated the relevance of the approach to the ministry departments that are
directly under the project - TETD and CMU by supporting the operationalization of the National
Teacher Policy and sensitization sessions on the UNITE Task Force roles; continuing the thematic
meetings with CMU; digitizing the departments to continue monitoring of the TETD institutions and
constructions despite the COVID-19 pandemic.

Results Report 7
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Effectiveness B

Despite the uncertainties brought by the COVID-19 pandemic and the closing of schools from March
2020 up to October 2021, the project implementation was effective throughout the year. The key
activities planned for the year were implemented in a hybrid format with consideration of health
guidelines.

Communication was maintained between NTC management, staff and students through a bulk SMS
system. Communities of practice and ICT masterclasses were conducted using a video-conferencing
technology — Zoom which allowed the Colleges to hold an unlimited number of meetings to support
management, teaching and skilling. It became possible to pilot new ways of supporting the Colleges
in conducting results-based management through monthly online meetings and compilation of data,
as well as discussing progress and challenges; the college teams were also able to finalize their reports
and share.

In terms of infrastructure, 2021 has seen construction works being handed over in 4 NTCs out of 5
with Defects Liability Periods completed in two of the colleges. A new contractor finally replaced the
low performing contractor in Mubende NTC and delays were mitigated leading to completion.
Despite continued delays due to the international and national transport restrictions, the equipment
and furniture were delivered and installed in 2021 enabling learners to use them.

For pedagogy, the focus was put on the use of ICT in Teaching and Learning so that NTC teachers
could continue the teaching & learning processes through the schools’ closure — up to October 2021.

On top of the e-learning, the feasibility study on access to ICT devices for students and staff was
conducted which reflected that over 70% of the staff were using ICT in teaching and learning to
turther atfirm the participation in IC1 masterclasses and CoPs.

= TEE AR s
2.2.3  Efficiency

Performance

Efficiency A

In the design of all activities, efficiency is taken into account by developing with the users’ low-cost
systems, climate responsive designs and engaging NTCs staff in facilitating training there by reducing
costs and improving their skills. The skills built in the project have become of benefit to other
interventions as well as some engage the NTCs staff and TTE Team to support activities like training,
ICT masterclasses.

In 2021, with the closing of schools, the project has also tested alternative ways of organising
activities, through online iraining, online meetings, which are less costly and this created efficiency.
This was epitomized by the emergency school practice response plan that the project supported to
ensure that learners complete their training and graduate. In this response plan, the General
Teaching Methods online course was graded, CSF portfolios graded and peer teaching conducted for
two weeks and graded; all these were moderated by KyU. Through these adjustments, the project
was also able to save costs but also help the Teacher Education Department achieve results in 2021.

Results Report 8
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To ensure sustainability, the project continued to take a participatory approach with partners and
beneficiaries (via participation in TETD meetings, project management meetings, RBM meetings,
communities of practice and ICT masterclasses, etc). However, the continuous changes in the
management positions within the Colleges continue to jeopardize sustainability and requires a lot of
efforts to mitigate the situation including recruiting from within the colleges.

The Quarterly Performance Reviews, among all 5 NTCs provide an opportunity for sustainability but
these were affected by the closure of NTCs which followed a re-opening in November 2021 but stili,
it could not be conducted because of competing colleges programs. The digital transformation of the
management practices of the Colleges, for financial and HR management finally was implemented
and college managers are charged with ensuring that their accountants fully adopt the systems.
Several pieces of training have been conducted to this effect. The lockdown allowed the College ICT
Manager — NTC Unyama to develop in-house academic management software that is currently being
rolled out to other Colleges. Specifically, the NTCs Registrars, School Practice Officers, Deputies and
Inventory Officers will be critical in updating all the information in the system. It will be important
to make sure the changes which were taking root, are strengthened because of sustainability.

Buildings and renovations are being carried out in a way to increase energy efficiency and reduce
operating costs, especially with the installation of energy-efficient technologies like solar and energy-
efficient kitchens, as well as solar compound lighting. These contributed to sustainability, as also the
local construction committees enforce sustainable measure but the maintenance questions remained
as it is not budgeted for in all the NTCs. In 2021, a lot of focus has been on the maintenance aspect
and a policy is being developed to be rolled out in 2022. In 2022, advocacy towards the Ministries of
Education and Finance, on a basis of an evidence-based policy for maintenance of public education
institutions will be conducted.

With the help of the ICT Champions and members of the Help Desk from the NTCs, activities and
training have been designed and conducted locally in the NTCs. This must be supported with the
revision of programmes and teacher training curriculum which started in 2021 and all programmes
are to be accepted in 2022 for operationalization in the NTCs. This will require continued advocacy
and strengthening throughout 2022 to institutionalize pedagogy and institutional development
activities. In 2022, as in previous years, the project will strongly continue to advocate for a
curriculum review given the potential sustainability of the intervention.

2.2.5 Conclusions

2021 was a year when better was expected after all efforts to tackle the challenges brought by the
outbreak of the COVID-19 pandemic. The project continued to demonstrate resilience and capability
to adapt to the different activities like making hybrid training through the EduHacks, holding online
management meetings, training teachers via video conferencing technology like Zoom, among other
mechanisms taken. This helped to achieve the key expected results of the project.

The project continued to support the colleges to implement the TTE Sandbox which ensured the
continuity of learning despite the closing of schools. This was confirmed by both the e-learning
readiness studies and the feasibility study on access to ICT devices which confirmed the need for use
of ICT for teaching and learning in teacher training. The helpdesk (comprising 1CT Champions and
Mentors) supported all activities and this allowed for increased collaboration among NTC teaching
staff.

Results Report 5



The NTCs good practices were showcased in national (for the Teacher Day 2021) and international
events (Nomination by HUnDRED for the 20 most impactful innovations in education).

The intervention has also greatly improved the facilities in which the NTC community works and
studies. The infrastructure of the Colleges has been upgraded in 2021 with 100% of the construction
work done in 4 NTCs and Defects Liability Period over in 2 of those NTCs. Equipment (ICT and
science) and Furniture have also been delivered and installed in the Colleges.

The Manifesto for Climate Responsive Design, developed with international and national
professionals, was also widely disseminated in 2021.

The hybrid approach adopted by the project following the prolonged closure of schools in Uganda
has contributed towards a positive change in the attitudes of staff and students towards the use of
digitalisation in their practices. For instance, over 3000 students and staff participated in online
training, communities of practice and completed courses such as the Technology Enhanced
Learning (TEL) and the General Teaching Methods (GTM) which were fully delivered online

In 2021, the NTC management staff found new ways to run the colleges through online staff
meetings, performance review meetings etc. The Colleges continued to take steps to strengthen their
financial and human resource management practices through the use of QuickBooks software and
the academic management system. More effort is, however, needed to strengthen the gains of these
management systems because they are very fundamental in times of uncertainty as presented by not
only COVID-19 but even other volatile conditions.

In terms of pedagogy, the adoption of ICT in Teaching and Learning increased in 2021 after the
realization that colleges remained closed. The teaching staff were trained on different Education
Technology tools and eLearning instructional design to use to ensure the continuity of learning.
These pedagogical approaches were also cascaded to the teacher trainees, through ICT masterclasses
that introduced different topics to the students; for this reason, many students felt the need to have
ICT devices used in teaching and learning. The General Teaching Methods online course was widely
followed and supported the emergency school practice response plan in the NTCs and the Technology
Enhanced Learning online course has improved the skills of teacher trainees as reflected during
supervision of peer teaching in the NTCs.

In a nutshell, in 2021, important progress has been made in all project components to achieve
expected results; some delays were noted but the project team mitigated them well to continue
progressing towards the achievement of project results.

The focus in 2022 will be on ensuring the sustainability of the intervention through sufficient use of
inncvations, knowledge management and coming up with an exit plan.

National execution official
Abdul KIBEDI

Project Coordinator

TETD Department / MoES

National execution official
Andrew TABURA

Project Coordinator

TETD Department / MoES

Enabel execution official
Hannah NAYOGA
Project Co-Coordinator

Belgian development agency

TN

EL
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3 Monitoring of results!?

3.1 Evolution of the context

3.4.1  General and instituliona! context

In general terms, COVID-19 continued to affect education institutions in the country, as closure went
on till November 2021 when colleges were finally opened.

The MoES Response and education recovery plan which focused on preparedness for school re-opening
and continuity of learning supported college re-opening in November 2021, much as most of the schools
remained closed which affected school practice activities as teacher trainees could not go to the secondary
schools for practice.

This unprecedented situation in 2021 continued to present challenges like failure to conduct school
practice, failure to conduct physical training in the NTCs and PSSs, slow uptake of digitalization in teacher
education due to limited availability of ICT devices, low connectivity and high internet costs, inability to
practice methodology; all these were experienced in the last year.

However, these challenges also meant that interventions that were earlier being slowly adopted like the
use of ICT in teaching and learning, are now picked up and the NTCs are moving more to 218-century
teacher training colleges.

As aresult, the Ugandan teacher training system is now embracing the use of ICT in teaching and learning
and distance learning generally which are all key for realizing the digital agenda for the education and
sports sector, especially for teacher education. #

The National Teacher Policy will continue to provide the roadmap of the actions to be taken in the coming
years to improve the teacher education tramming and development sub-sector, through the Uganda
National Institute of Teacher Education. To professionalise the teaching protession, the policy foresees:

¢ The establishment of a National Teachers Council to accredit teacher education, manage the
professional development of teachers and ccordinate the process of evaluating teacher
performance

e The restructuring of teacher training institutions, into degree-awarding institutions. This will
start in 2022

¢ The elevation of Shimoni Primary Teachers’ College into a Ugandan National Institute of Teacher
Education (UNITE) to implement the CPD framework for all teachers. The project is already
supporting the partitioning of UNITE offices to create space for staff

e The review of the teacher-training curriculum (both primary and secondary education) and the
provision of appropriate instructional materials

e The implementation of the Teacher Development and Management System (TDMS) through re-
mapping Coordinating Centres, assigning additional Centre Coordinating Tutors, increasing in-
service /outreach capitation grant and increasing CPDs for teacher educators. UNITE will have
23 carnpuses and the 5 NTCs are part of those.

1 ‘Results’ means ‘development results’; impact regards the general objective; outcomes regard the specific objective; output regards the expected result;
intermediate outcomes regard changes resulting from the achievement of the outputs allowing progress towards the

outcome of the intervention, at a higher fevel,
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The TETD strategy 2020-2030 is fully aligned with the NTP and ESSP and it will continue to support the
better performance of the department to supervise UNITE.

3.12

3.1.2.1

The interventions are managed for key decisions by the Steering Committee. The amendment to the
Steering Committee regulations was approved in November 2021, with the addition of the Ministry
of ICT. In the first part of the year 2021, due to the health situation in the country, it was decided to
opt for virtual Steering Cornmittee meetings and in the second half, the meetings were physical. In
2021, 1 key modification related to HR set up and budget modification was approved in November
2021.

The interventions remain anchored in the TIET Departruent of the MoES, which was recently
restructured to the TETD Department. The relations with the department remained very good. The
2 project coordinators appointed by the TETD Department take an active role in the management of
the project. Project management meetings were organised.

The project continued to work more closely with the Construction Management Unit through
thematic meetings and this has enabled the project to achieve results under infrastructure.

Since 2021, the TTE project focused more on the Direct Support modality other than grants to
continue to strengthen the financial management practices in the colleges that had earlier been
initiated by the use of grants modality. This is further supported by the Income Generating Activities
in the colleges because of sustainability.

The staff gaps in the supported institutions continued to have a negative influence on the
implementation of the intervention, and the adoption of the change process.

i3

3.1.2.2 Operations! modalities

The project continued to implement activities in a hybrid format as intervention areas remained affected
by the lockdown. Activities were conducted online like communities of practice, tearn meetings, ICT
masterclasses to introduce ICT in teaching and learning. Despite the challenges and the changes, the team

continued to work effectively and in a collaborative spirit.

All the operational modalities were improved and became more efficient with online meetings and
full implementation and review of the TTE Sandbox in the NTCs which ensured continuity of learning
despite closure till October 2021.

3.2 Performance of outcome

Specific objective / Ouicomes
NTCs produce compeieni teachers through the effective use of acguired managemeni and pedagogica
competencies and proper use of infrastructure and facilities.

2 You may use the table given or replace it with your own monitoring matrix format. Add/delete columns in function of the context (certain interventions will have
to add columns for preceding years while — new — interventions will not have values for the preceding year)
Results Report 12



Value Value [Value Value Vatue
. Base value preceding |Preceding |preceding |preceding [reperting [Target
Resui 2016 year year year Vear year 2021 {(2023)
lz017 2018 2019 2020
Passing rate:86% 92% 94% ¢} 0
Number of NTC students- Total: | o
o . [|(graduates) matching thelg1,2% 917
Competent I (2,150
B teacher c_ompetency + Men: | graduates
profile (passing rates)89.7%
(M/F) - Women; per yiean)
- 94.1%
Effective usg . 3 3.2 (classi2.9 (self-2.8 3.3
of 1L evel Of apphcauor} by 3,2 observation) declaration) |(self- I(seEf—

. ecturers of ATL within . . 3.5
pedagogical NTCs (M/F) (on a Scale(]essor} plan declaration) |declaration)
competences(p " o 2 analysis)
within NTCs

It is worth noting that due to the school closure from March 2020 through to October 2021, the
Colleges were unable to conduct school practice which is a critical component of teacher training.
Consequentily, there were no graduations for students in both 2020 and 2021. Mitigation measures
for the future were however towards the end of 2021 during which several students were able tc
complete the course through an emergency school practice arrangement. In this arrangement, the
General Teaching Methods online course was graded, student portfolios marked, and peer teaching
conducted to support the students. After completion of the exercise, graduations will be conducted
in 2022 and a Tracer study will confirm the number of students who match the teacher competency

profile. Other observations will be conducted in 2022 to establish the level of application of ATL.
Performance of output 13

indicators

%

[

&

3.2.2 Progr

03]

S

(53]

Output 1: Management competencies and implementation capaciiies sirengthened in NTCs and Teacher
Education Training and Developmeni (TETD) depariment

[vralue Value Value Value
Result Base value preceding eding preceding [repotting |7
mFecte rs/markers [2016 vear year year year year 2021 |
2218 |20 2020
The overall I)erformance
. o score is given by TETD]2.6 (on a,, . 3.0 (on 2
E:?;;‘f{npp, members during thelscale from 1- gﬁiecte ddata Ic\g(ilecte ddata 3.03 3 1.7 scale
THIESEREEE lorganisational self-4) from 1-4)
assessment exercise
Percentage of
TETD’s vision/implementation of TETD nia fol
for policyDepartment long term|N/A N/A N/A N/A 10% hi 20.00%
design strategic plan 2020 this year
2030
Average performance 3.0 (on 2
score given by NTC staff ) .
T el selfn|232 0 o 2.56 ¢] 2.27 ?caie i
assessment) rom1-4

3 The template provides for up to 3 outputs {chapters 2.2, 2.3 and 2.4). In case the intervention has more outputs, simply copy paste, In case the intervention has
fewer than 3 outputs, simply delete the superfiuous chapter(s}.
For the outcome level you may also replace this table by the intervention’s own format (e.g. your operational monitoring tool).
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Nnr?ber of digital hubsN/A N/A N/A NJA N/A n/'a for |
in place and functional this year
144 days
Number of days ai N P I it statg)%
station per civil year e - per ol
: ._|monitoring 84 days year  of
{academic and admin mechanism 240
staff) (M/F) (%) i
| days
% Completion rate of
online courses on
management by  theN/A N/A N/A N/A N/A 51% 160.00%
registered target
audience in NTC
5 NTCs
Number of NTCs wherg with
an academiq software
management software islo o o (o] 0 5 installed
installed and staf and staff
irained on its use trained
on its use
Number of NTCs wherg 3  NICq
an academiq - - i b 5 where the
management software is| software
in use is fully in
use
I 5 NTCs
Number of NTCs where a vmg]
financial management 5 (E-3 (Quickl3 (Quick 5 50 twlzlirg
software is installed and o votebook)  [books) books) dea @ r
staff trained on its use ang S
trained
on ifs use
I}Ium"bler of NTCs where 4 5 (B3 "‘"‘;ﬁclJ" Quicl 3. ::let‘.(ii
tllf':‘* _ncml = 'mal:mgemento 0 3otebook)\ gooks;( gcoks)\{ r]z software
software is in use 5 5
is fully in
use
Number of NTC staff and 60% e for
students who feel safe onjo students . 75.00%
campus (%, M-F) 71% staff this year

In terms of the implementation of institutional development activities, the project has realized great
achievements as depicted above. Important to note is that the progress on implementation of the
TETD strategic plan is to be measured at the end of 2022; same for the digital hub which is meant to
be in place at the end of the implementation pericd. For staff presence at the station, the colleges
were affected by closures and so most staff could not log in and out of the Time on Task tool.

A survey on campus safety is to be conducted this year 2022 as the colleges are fully open.
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.Z.35  State of progress ol the main activities

(48]

State of progress of the main activities+ State of progress
The activities are:
Ahead  ofWithin Delayeds  [Pertously
timie deadline delayed®

1.1: Strategic Management (Including cross-
cutting themes)

b

Sustain Results Based Management practices

Develop online courses for management of education | x
institutions
Strengthen Safe Learning Environment X

1.2: Procure and Financial Management

Financial managerment software X

1.3: Practices on Academic Management
(including cross cuiting issues)
Pilot an in-house academic management software

Define a strategy for a Learning Management System

1.4: Human Resource Management systems
(Including Cross cutting issues)
Quality dimension in Time on task

Advocate to fill in the Human Rescurce gaps

1.5: Grant management activities

Grants X
1.6: TETD Department

Support the National Teachers’ Policy Implementation

Advocate for a new curriculum for the NTCs

Digital transformation of TETD Departraent
1.7: Digital Hub

Pl B R ]

Output Area 1.1: Supervision and Monitoring System in place for the Secondary teacher education
svstem (5 NTCs + TETD)

To stimulate the NTC management to take the lead role in the results-based management framework
(RBM), it was agreed upon from the financial year 2019 — 2020 to take a College-based approach.
This would also ensure a higher involvement of the committees in the Colleges. The data analysis
workshops on site are then followed by a joined quarterly review where we look at the resnlts and
exhibiticn of good practices by committee members. These are describable or measurable changes
resulting from a cause-and-effect chain. The approach involved the lead college taking a front of
activities in terms of mobilisation, report compilation and review meeting hosting. The new
approach immediately displayed a better quality of data. It also helped to embed more the practice
in the NTC/TETD practices with more aspects of digitalisation. Owing to the impact of a prolonged
closure of the schools because of the pandemic (till October 2021) it was deemed fit to review the

5The activities are delayed; corrective measures must be taken,

5The activities are more than & months behind schedule, Major cosrective measures are required.
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RBM tools in 20621 to make them simpler and more digitalised to enhance online collaboration. This
resulted in a much cheaper and shorter data collection process yet with higher staff participation,
having colleges take more of a lead. In line with management, the Time on Task tool was revised to
incorporate a quaiity component which locked at reasons for absence and actual activities being
conducted in the colleges.

Throughout 2021, the TTE project further strengthened its work towards digitalization, with the use
of digital tools and opportunities, but also the social phenomenon of the increasing importance of
digital technology, online communication and online spaces or communities. To consolidate the
gains made through the establishment of the TTE Sandbox to enhance the continuity of learning and
management during the COVID-1g crisis, the TTE project through a consultative study, developed a
strategy for implementation of a learning management sysiem — Moodle in the National Teachers’
Colleges context (each college has a cloud-based Moodle account). Based on this strategy, the project
adopted a phased approach to the implementation of the LMS in the Five Colleges.

As part of the implementation of the TTE Sandbox that was introduced the previous year, the project
rolled out education hacks to further strengthen practice. Some of the areas of focus of the EduHacks
focused on both pedagogy and ID activities of the project. Also, in management practices, the digital
tools introduced such as Zoom and bulk SMSs were further utilised and promoted in engagements
with the colleges. Hence, despite the full opening of the educational institutions in November 2021,
these tools remained very convenient to college managers more so because they are time-saving and
drastically reduce financial costs associated with mobilising staff for physical meetings.

The continued closure of schools due to the pandemic illustrated the value of digitalization but was
also a stark reminder of the remaining digital divide as not all the managers, lecturers, and students
had access to technological tools outside the Colleges. Further questions were around connectivity,
digital tools that work best, high cost of data. TTE continued to assist managers, lecturers and
students with data for participation in TTE activities during the lackdown when home Equally, as 2
sustainability strategy, TTE supported colleges to reactivate their internet subseription on a 70%
reimbursement system.

Output Area 1.2: Strateaic management and implementation capacity of NTCs strengthened
Despite the pandernic disrupting many activities that were planned for 2021; on the other hand, the
crisis also augmented the use of digitalization. Throughout 2021, the TTE project further supported
the transformative process of integrating digital technologies in the management of the colleges. The
periods of partial lockdown in 2021 were specifically utilised to strengthen the capacity of college
managers in the use of the many tools that had been introduced in the colleges.

In 2021, activities {0 install and train NTCs staff on QuickBooks a financial management software in
all the five (5} Cclleges were revived. Despite the initial delays experienced in the delivery of
recommended ICT equipment during the lockdown, the installations and training eventually
resumed in October and are now complete in all the five colleges and genuine licences of QuickBooks
enterprise 2018 handed over as part of the completion report from the consultants; the remaining
work is on the migration of data into the software and the chart of accounts for full use. Although the
staff still exhibit some ‘teething’ problems that accompany the introduction of new software,
mitigation measures have been put in place to ensure sustained support for the rest of the bridging
phase to enable the college staff to gain sufficient confidence levels. Relatedly, in a bid to enhance
the proper functioning of systems, the ICT maintenance capacities of the ICT officers in the colleges
were enhanced through the quarterly ICT days.

In the grants evaluation study that was conducted in May 2021, it was noted that the execution rates
of the grants agreement for FY 2019-2020 had been initially much lower because of the closure of
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the colleges. Nevertheless, this greatly improved after the reopening of the colleges with the average
execution rate rising from 59% to 81.4% by the 2nd of the extended grant period. The Fields visiis by
the TTE finance team to guide the administrative teams in the Colleges during these extraordinary
times ended up as a very successful strategy.

Throughout 2021, the in-house Academic Management System (AMS) developed by an ICT officer
of NTC Unyama was rolled out. Each of the 5 colleges received a customised Academic Management
system. To improve on the acceptability of the system, a formal memorandum of understanding was
signed between the College managers and the developer as an assurance of the securiiy and integrity
of college data that has been uploaded into the system. For the remaining period, the system will
continuously be upgraded based on feedback given by the users in the colleges and the Ministry of
Education and sports. The system is further sirengthened with a subscription for hosting services of
the site to ensure the security of the college data.

In terms of further strengthening the capacity of NTCs, the first cohort of staff from the colleges
enrolled on the online courses developed for college management teams. Over 100 staff have fully
completed the courses which included:

e HRM Course - https://open-learning.enabel.be/course/view.phn?id=35

o Leadership and management - https://open-learning.enabel.be/course/view.php?id=22

e Communication skills - htlps://open-learning.enabel.be/course/view.php?id=231

e Finance management, planning and budgeting - hitps://open-
learning.enabel.be/course/view.php?id=44

o Gender course - https://open-learning.enabel.be/course /view.php?id=39

Output Area 1.3: TETD strenathened

The project continued to support the TETD department through various workshops and
maintenance activities of their equipment. TETD was also supported to develop the activities of the
first year of the 10-year strategy currently being implemented in 2021/22. The activities supported
included:  advocacv to Education Development partners and validation of the proposed HR
positions: as well as provision of equipment for the department and UNITE. The project remains
committed to supporting activities envisaged in the National Teachers Policy purposely leading to
the full establishment of the Uganda National Institute of Education (UNITE). All the equipment will
be delivered in z022.

Output Area 1.4: CMU strenathened

In 2021, the praject continued to disseminate the Manifesto on Climate Responsive Design for East
Africa, together with CMU to national and international experts, the Academia sector and
professionals in the applied world of work. The process of turning the manifesto into a website and
the online course was completed with the launch of the website and the online course on iyt
December 2021 at NTC Mubende officiated the by Minister of State for Primary Education. In 2022,
the course will be fully activated and enrolment users tracked including raising awareness to the
professionals and the academic world.

In 2021, the project developed, printed and launched the very first guidelines on student and staff
accommodation to help higher institutions of learning especially the NTC’s response to the
challenges of sustainably operating the accommodation facilities. The next step is to try to use the
guidelines as an advocacy tool to cause mind shifts and focus on the sustainability of the facilities.
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3.3 Performance of output 2’

ropricie teaching and learning environment and facilities available at NTCs

Vajue [Value |
. o ress preceding reporting Target
S dicators/markers year e year 2021 {(2023;
2018 26519
% of implementation of new 160% ( 55% 100%
and renovated NTC facilitieg| 0 9% (5 NTCs) [74% (5 NTCs) NTCg)
in Kabale and Mubende
fs] (underf1
Evidenced-based policy for development)
preventive and  corrective N/A N/A N/A N/A
maintenance
0,
Percentage of 7% P
implementation of NT(
mali)ntenanee and  assets 7% W I e
management plan (%)
The overall performance n/a for this year3.0 (on 4
score is given by CMU1i4 (on 2 scale
members during thel N/A N/A 2.1 N/A from 1-4)
organisational self-from 1-4)
assessment exercise
Average satisfaction of female| Staff = 2.83 for alj
and male pedagogical staf] Staffl = o Staff = oStaff = 2.55taff = 3.2Students =3.0 [NTC
and students regarding the Stu den;s 5 (’)5 Students  =[Students  =[Students = facilities
infrastructure facilities (on & 2.6 2.8 2.8
scale from 110 4)
92% (for 4100%
Percentage of energy-| NTCs)
efficient interventions in usq N/A N/A N/A N/A
at NTCs
Average satisfaction of fermald Staff = 273
and male staff and studentg (2.8M, 2.6F
with the maintenance of N/A N/A N/A N/A Students= 2.9
infrastructure facilities  af (2.0M, 2.9F)
NTC (on a scale from 1-4)

In terms of implementation, the works before the bridging were completed. For the period of
reporting under the bridging phase, only 5% of the work in Mubende and Kabale. In 2021
procurement for consultants and design were undertaken estimated at 5% of the overall target. In
terms of the organizational assessment of CMU, the assessment was done for only TETD and the one
for CMU is planned for 2022.

7 The template provides for up to 3 outputs {chapters 2.2, 2.3 and 2.4). In case the intervention has more outputs, simply copy paste. In case the intervention has
fewer than 3 outputs, simply delete the superfluous chapter(s).
For the outcome level you may also replace this tuble by the intervention’s own format (e.g. your operational monitoring tool).
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2.3.2 State of progress of the main act

£

State of progress of the main activities® tate of progress
The activities are:

Ahead ofWithin deadline |Delayedy [Seriously

time delayede
2.1 Infrastructure Needs Assessment and Master Plans s
2.2 Strengthen Asset Management Maintenance X
2.3 Develop Standards for NTC Infrastructure X
2.4 Technical Assistance (20%) + National Engineer (100%) X
2.5 Design, Infrastructure & Equipment kS

X

2.6 Rehabilitation and expansion of learning facilities NTC Kabale
2.7 Rehabilitation and expansion of learning facilities NTC Mubende
2.8 Equipment 5 NTCs X

7 v o s
Cuiput Area

re Needs Assess

In 2021, the focus was to kick start the bridging phase activities. The Needs assessment and master
plans had been finalized in the previous year.

v

Cutpul Areg 2.2: 8

f

ipihen Asset Monagem

Maintenance activities continued to be an important part of the NTC's well-functioning. This was the
case despite limited contact due to the Covid -1g that ranged for a greater part of 2021.

The lockdown resulted in the non-full testing of the supplied equipment and completed facilities
Efforts were made to have cnline awareness training on maintenance, the use of waterborne
facﬂmes and preparedness for re- opemng including key orlentation aspects for a safe learmng
environment. Direct support activities were conducted in all the \,UULBC-‘) limﬂ\:]y uh,tuu:ug.,, the

supply and end-user training for maintenance tool kits, installation of lightning arrestors and supply
of cleaning and waste management kits which will be continued into 2022.

Development, printing and delivery of awareness-raising materials were done in all the colleges. Safe
learning environment studies were launched in 2021 to increase awareness, safety and behaviour
change of end-users in the cclleges to enhance safety compliance during the expected construction.
Maintenance training to strengthen the capacity of the estates’ department and general colleges
community in management skills was also done. A study to develop an evidence-based maintenance
policy for the colleges in line with sustainability was launched in 2021 to be completed in 2022. The
policy will also work as an advocacy tool to push for maintenance resources to bridge the gap both
for humans, i.e. electricians, plumbers, etc, who are not on the establishment labour force and
budgetary allocation from the central government,

The assessment ic determine the water challenges at NTC Kaliro was conducted with a report
available in which a proposition for a solar-powered motorized borehole; to be foreseen in 2022.

Is for NTC Infrastructure

In 2021, the guidelines for students’ accommodation were developed and launched during the 16
Days of Activism in Mubende for use in the NTCs.

9The activities are delayed; corrective measures must be taken.

9 the activities are more than 6 months behind schedule. Major corrective measures are required.
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In line with sustainability and capacity building, all works were supervised by local design
consultants, the college-based supervision team, the Enabel infrastructure unit and the Construction
Management Unit (CMU) of MoES to ensure compliancy of activities requirements. The
procurement of the consultant for design for new and extension facilities at NTC Mubende and
Kabale was finalised. The design process is ongoing

Ot
Mubende

All the main contracts were completed and handed over with final acceptance done except in one
(Kabale) and for NTC Mubende expected in August 2022.

The works completed at NTC Mubende are still under the defect liability period and the snags were
on the account of the contractor as provided for by the contract. The next 12 months up to the
expiration of DLP in August 2022 and quarterly joint inspections would be conducted. The project
average total progress was 100% at end of 2021

2.& B ENTCs

g T, SIS Iy
Quipui Area

i

The Project had a big furniture and equipment component whose design was part of the main works
for consultants. All the 4 contracts for furniture (consisting of beds, chairs, tables, cabinets and mixed
items). For all the supplied items, end-user training was conducted during the installation phase.
This was done to provide a chance to the sustainability of the supplies through proper use. In 2021,
the focus was on following up on the defects corrections. Currently, administrative documentation
for final acceptance is ongoing for the 4 contracts.

The equipment included ICT and laboratory equiprnent for NTC Mubende and NTC Kabale. The ICT
and Lab equipment items were supplied, verified and installed including end-user training. Currently
follow up on defects correction is ongoing and expected to end later in the year when final acceptance
will be done.

3.4 Performance of output 3!

“ .m—t OUtPUt l " _.m

3.4.1 Progress of

Gutpur 2: Pedogogical epproaches io pre-and in-service teacher training effectively applied at NTC and @
|partiier schosls

Value Value Valwe Value Value
preceding [precedin preceding [reporting [Tarcet |
) 13 B arget

Result y 0 [ty I e
|Jix. S markers ona year R yeur year year 2021 (2023)
2 2017 (201 2020
Average satisfaction offN/A |27 0 3 2.6 2.8 (2.8M)3
female and male 2.8F)

pedagogic staff with the
Strengthened |quality of pedagogical
nedagogical support provided in-
|support house (by mentors, by ICT
Champions, by Helpdesk)
ete.) (on a scale from 1 to|
4)

11 The template provides for up to 3 outputs (chapters 2.2, 2.3 and Z.4). In case the intervention has more outputs, simply copy paste. In case the intervention has
fewer than 3 outputs, simply delete the superfiuous chapter(s).

For the outcome level you may also replace this table by the intervention’s own format {e.g. your operational monitoring tosi)
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Strengthened |Percentage of studentdN/A |N/A N/A N/A 55% 81% 75%
professional  |owning ICT equipment
competencies |(M/F)
of NTY
academic siaff
Increased Level of application by|N/A [N/A N/A N/A TBC beforgqTBC beforgs
access tofLecturers of  Gender the training [the training
information Responsive Pedagogy
and (GRP) (on a scale of 1-4)
pedagogicai
conient
Increased Level of application of ICTIN/A  |2.7 2.6 2.9 3.8 n/a for thiqz
access tofin teaching and learning vear
information by lecturers (on a scale
and from 110 4)
pedagogical
content
Level of application ofN/A [To bel3.2 3 (clasgNot possiblegNot possible3
Inereased ATL in continuous school collected  in observation) |to collect dueto collect due
e ..|practice by NTC students 2018 to the effecito the effect
feegss | = (on a scale from 110 4) of theof the
information
COVID-19  |COVID-19
and . .
i 5 Pandemic |Pandemic
vedagogical !
content gnd. sphoo] fmd. s.choo;
mnstitutions |institutions
being closed |being closed
% of DES students (M/Flo% To bel68% 75% Not possible44% 00%
doing CSP activities in the collected in to collect dugf
NTC and the partner 2018 to the effect
School pracifcelsecondary schools of the
turned into & COVID-19
learning tool Pandemic
and  school
institutions
being closed
Percentage of student{N/A [N/A N/A N/A N/A 57% 60%
School practicewho complete the
turned inic gavailable free  onling
fearning tos! |courses per academic year|
Paitrice 'é'hsk u.'.;emge ;‘.durgbe:‘ GFLT,’A N/A NfA M/A N/A 191 2500
becondery ooks borrowed by staff]
3 and students pe]
schools ademi
sirengthened pracemic year
Level of application by|N/A [2.7 To bej2.9 Not possibleNot possible3
partner secondary school conducted in to collect duelto collect dug|
(I teachers of ATL (on a scalg 2019 to the effecito the effeci
Pariner - N p . h
R from 110 4) of thelof the
COVID-19  |COVID-19
schools pandemi andemi
strengthened andemic  |Pandemic
we and schoolland schoo]
institutions |institutions
being closed |being closed
3.4.2 OEress @ main actl

State of progress of the main activitiest2 State of progress
The activities are:
Ahead offWithin DelayeddSeriously
time ideadline delayed:«
3.1 Strengthen Professional Competencies of NTC X
Academic Staff
3.1.a Strengthen Distance Learning in NTCs: fast track response X
to online learning
3.2 Facilitate access to information and quality X
pedagogical content

13 R one q .
The activities are delayad, correciive measures must be taken.

19 The activities are more than & months behind schedule. Major corrective measures are required.
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3.2. a Pilot a leasing scheme of ICT devices for students X

3.2. b Strengthen the User-friendly libraries X

3.3 Turn School Practice into a powerful learning tool X

3.3. a Pilot new way of doing teaching practice X

3.3. b Advocate for more teaching practice opportunities X

3.4 Create a network of partner schools and X
strengihen their skills
3.5 Support Pedagogical activities improving quality X
of teaching

o 15 es to teacher training in NTCs
(pre-service, ATI and I”T in T&L) and in partner schools (m service, ATL). The project implemented
several innovations that were not only scaled up by other Enabel interventions but alsc recognized for the
role in ensuring continuity of learning internationally by HUnDRED. During implementation in 2021,
CSP and EP activities were affected by the school closures. The project only managed to support these
activities through the emergency school practice plan during which the CSP portfolios were assessed for
grading, and peer teaching was conducted for two weeks in the NTCs for DES 2018/2019 teacher trainecs.
Because of this, only 2189 trainees were able to go through the full examination process in 2021. School
Practice activities for DES 2019/2020 and 2020/2021 were planned for 2022 when schools would be fully
open.

Ouipui Areq

FINTC Acadernic Staif

The project has also continued to encourage students and staff to make use of the online courses developed
1o 1mprove the methodoiogy and absorption of online learning in the colleges. The online courses on
Ceneral Tez g Methods (GTM) and Technology | d Learning (TEL) were finalised and
rolled out for NTCs students, staff and PSS staff. Specifically, the TEL online course that was launched
during the teacher day celebrations on 13th October 2021, and later in the Colleges where both lecturers
and student trainees were enrolled on the course with great enthusiasm exhibited among the users, have
contributed greatly to improving the skills of the teachers in different areas including developing their e-
portfolios. By end of 2021, 5000 staff and students had completed the GTM online course and over 2500
staff and students the TEL online course.

s

Enabel conducted a series of 8 Commn es of Practice (CoP) sessions taking place via zoom video
conferencing technology to further enhance this response to online learning. Through these CoPs,
different topics were introduced digital tools for teaching and learning, the lower secondary curriculum,
advocacy for school re-opening, and re-imagining school practice examination in the NTCs. These
sessions attracted over 300 NTCs and PSS staff in 2021.

In 2021, the Coﬁeges were prowdeé w1th an enveiope of 37,000 EUR through the Direct Support modality
fessiox rt training. The CPD opportunities that were opened
nd complete different online courses. The funds will

be available until the end of the project in 2023.

All NTC Lecturers also participated in the e-learning instructional design training in November 2022 to
enhance their skills in developing e-learning courses that can be designed in Moodle Learning
Management System and delivered to the learners. The courses developed under Moodle by NTCs
Lecturers will be piloted in 2022,
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In October 2021 the TTE project and Annoncer La Couleur engaged the 5 General Teaching Methods
lecturers in an exe ¢ (Belgium-Uganda) to expose a culture of Global Citizenship Education
and improve inter cuiturai competencies. In line with this, the project supported Lecturers of History from
the NTCs to also participate in the exchange visit with Kruit in Belgium. The exchange project entailed a
visit of the Ugandan Lecturers and part of the project team to Belgium. During the visits, the team from
Uganda was infroduced to methodologies of teaching and learning, the Belgian education system and
culture. The visits also exposed them to the abstract principles of Global Citizenship Education and the
Belgian culture.

The project also supported safe learning environiment activities by awarding a grant to Mbarara University
of Science and Technology (MUST) to implement recommendations from the GBV study of 2019. This
implementation will go up to 315t March 2023.

o : )
INGEFRDTR ¢ ity pedagogical content
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Astudy on access to ICT devices in the colleges was conducted by IPSOS on behalf of the project to support
the use of ICT in teaching and learning. The survey provided some data which reflected students' and
staff's access to ICT devices for teaching and learning purposes. The study found the following information
that is to be used for implementing an ICT device hire purchase scheme in the NTCs:

e 78% of 1,560 (out of 5000) students studied their smartphones.
¢ 75% of the NTC staff own an ICT device (laptop, desktop, tablets, smartphones...).

» Both students and staff that did not personally own ICT devices mainly atiributed it to a lack of
money to purchase their own ICT devices.

With these findings, and given digital teaching and learning in the 215 century, coupled with education
institutions closures and the many uncertainties, requiring the use of these devices, it was relevant to pilot
a scheme so that students and staff have access to an ICT device meeting their teaching and learning
needs. After completion of the study. a procurement process is to be launched in 2022 to get on board a
company that will provide the devices and manage the scheme together with the NTCs.

in 2021, the project also continued to support user-friendly libraries in the colleges through the library
managenmen

TEY

are; Koha, which was installed in the 5 Colleges; the system was fully functional in
four colleges. In NTC Mubende, due to the relocation of the library to the new resource centre and the
koha server not yet being re-installed, the system was not functioning. Four colleges were able to generate
reports from koha indicating the use of the system and they requested more support which will be planned
in 2022. The power backup systems in the colleges and IT systems should be further enhanced to support
the use of koha in the colleges.

The project was also able to work with the NTCs Librarians to identify their training needs and library
materials to be procured for the NTCs. The training was conducted at Makerere University Library for all
Librarians and their support teams while a procurement for books was launched last December and books
would be delivered in February 2022.

Ouépug Az

In 2021, the project advocated for and supported the implementation of the emergency school practice
response plan that culminated in the completion of learning for DES II students and DES I continuing
and fresh students progressing to the next year of study.

During the same year, the Academnic Management System with a focus on the school practice module and
application modules was introduced to the school practice officers, Academic Registrars and Deputy
Principals. The system will be piloted in 2022 for functionality and continued improvements.

Advocacy meetings were also conducted with KyU and other stakeholders, especially on re-imagining
teaching practice in the 215 century. This resulted in the emergency school practice plan that the MoES
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proposed to KyU for adoption and implementation to unclog the teacher education system in the NTCs.
In 2021, the prO]ed also supported the colleges to operationalize the sch

TESPOIISe T

ol practice emergency
that aimed at unclogging the teacher education system in Uganda. As a result, 2189
students were able to complete their examination school practice and are due for graduation. In 2022, the
advocacy to make sure that the new curriculum includes ATL, ICT, CSP and inclusive learning will be
more pronounced. This will be closely supported with the project capitalisation journey.

T

The TTE Project also conducted a series of § ICT ses that helped to ensure continued
engagement with the students during school closure. During the%e sessions, different ICT tools and topics
were introduced to the teacher trainees like the Academic Management System, and other topics like
college re-opening, new ways of conducting school practice, and the technology-enhanced learning course
were covered. These kept the students engaged till the colleges were re-opening in November 2021. These
masterclasses were conducted in all the Colleges monthly, re-echoing the importance of ICT literacy as a
key skill for teachers of the 21st century.

Ot

In 2021, this output area was most hit due to the closure of the partner secondary schools. However, some
PSS staff continued to engage in CoPs with the NTCs staff and ICT Masterclasses with the NTCs students.
During those activities, different tools on ICT in Teaching & Learning and GTM online course.

~
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The project conducted activities to celebrate teachers during the world teacher’s day on 5t October.
During these celebrations, a live broadcast of project achievements towards improved quality of
teaching and learning, recognition of the best NTCs lecturers by the students and launch of the
Technology Enhanced Learning online were conducted. Due to the closure of the colleges no physical
celebrations were held and also support visits were postponed to 2022 after re-opening.

4 Budget monitoring

Here below is the execution rate, for the intervention including the commitments.

TTE BRIDGING PROJECT PROJECT- BUDGET EXECUTION 20217-2021

RESULTS BUDGET TOTAL COMMITMENT |BALANCES %
EXPENDITURES |S EXECUTION
Institutional Development_A0100 | € 1,866,500 | € 925,941 | € 328,153 | € 612,406 50%
Infrastructure _A0200 € 7,946,500 | € 4,653,743 | € 490,791 | € 2,801,966 59%
Pedagogy_A0300 € 3,101,000 | € 1,883,172 | £ 234,095 | € 983,733 61%
General means_z0100 € 2,586,000 | € 1,525,201 | € 8,621 | € 1,052,178 59%
Totals € 15,500,000 [ € 8,988,057 | € 1,061,660 | € 5,450,283 58%

The budget performance as of 2021 was 58% with commitments of EURO 1,061,660 and a balance of
EURO 5,450,283 to be spent in 2022 and 2023, with half of the budget to be spent on infrastructure

Also, budget modifications were requested and approved by the steering committee of November
2021. In this meeting, it was agreed to allocate the main part of the reserve (285kEuro of 300kEuro
available) for the constructions in Mubende and Kabale due to higher market prices, increased
human resources, staff contract extensions for 6 months in 2023 and replacement of the
internationa! IM by a national one.
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Identification of risks

1 Risks and Issues

5.1 Risks

The major risks managed during the implementation periocd in 2021 still rotated around delays due
to the full lockdown in the year with partial re-openings and the continued closure of the colleges
through to October 2621. As a mitigation measure, hybrid ways of working, remote supervision of
construction works, digital meetings, online events, staff rotation at the office, were used.

A gsecond n y

which leads to the o tion of tl'm good pra n:c, especially in the field of
pedagogy. The NTCs were {o SLart degree programs in 2021 but because of the new revision of
programs by UNITE, this is planned for 2022. The Task Force tc establish UNITE was being
supported by the project for website development and sensitization workshops in the NTCs.

Another major risk-managed by the intervention in 2021 was the issue of NTC students not
completing their examination school practice and hence failing to graduate to become teachers. This
was mitigated by advocating for the emergency school practice response plan. In line with this was
failure by Kyambogo University to issue transcripts and certificate to students of DES 2018/2019.
This was mitigated through continued advocacy in the Steering Committee. This remains an
important follow-up point to issue transcripts and certificates to all students who have graduated
and are ready for formal employment in schceols. This is also a condition for the Tracer Study to be
conducted.

The table below only presents the key risks which were tackled in 2021. For a complete risk matrix,
kindly refer to Pilot,

Risk analysis

]

. — Period ofl . - .
Risk Description Identification Risk Category |Likelihood Potential Impact | Total
Reduced or non-
application of ATL,
ender znd ICT i .. :
gc er and ICT in45/01/2021 OFS iedium Low Medium
eaching and
Learning at  ihe
colleges
Follow-up of risk
Action(s) Resp. Deadline Progress Status ;
T rive EduHacks
ware organized fo
upskill staff  and
. some phnysical
Foresee continuocusg|, . =y
, ; INAYOGA training was
Brefessignel N/A concucted in the|ln Progress
developmeni ang Hannah e NTCXS 9
capacity building. Hretet g =
(\Wwo more
cduriacks are
foreseenin Q1 & Q2
2022
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Identification of risks Risk analysis

. == Period of . - i
Risk Description | Identification | Risk Category Likelihood

i Potential Impact éTotal
15/01/2021 CPS Medium iviedium iedium

Low adoption of ihe
gigital innovationg

Y Follow-up of risk
Action(s) Resp. Deadline Progress Status

Feasibility study on
access 1o ICT
devices completed
anc¢ process  Of
identifving & firm
already underway.
Power backup

Pilot & leasing scheme oj

iICT equipment

Foresee {0 SUpDOT

reliable power back-up ai . o :

"theacollep os SRR sysiems installed in
g the NTCe.

i i ‘\E. 1\/ J =Y Ha & \é A . Y :
§qp'port gf)lleggsJ i!’l NAYOGA Hanngh N/A Subscription of 70% In Progress
finding better  interned

. f internet costs for
services ?' fe,\el .C S
o - y ine NTCs done.
fraining on innovative iy

. = rechinology
ICT technologies for stafl : (L ) o
and studenis Enhanced Learning
course finzalized and
launched in the
NTCs

Identification of risks Risk analysis

' Period of

Risk Description Identification

Risk Category | Likelihood  Potential Impact iTotaI

Use of the facllities
for other purposes 15/01/2021 OoPSs Low Low Low
than teaching.

Follow-up of risk

Action(s) Resp. Deadline Progress Status
cuganda Land
Request commiitmant Board made a lease
from GolU to ensure the,,.icar = offer io MoES. The
o L JWAIBALE
land title is ownecd by NJA lease offer WaE|| e ooress
NTC Mubende and follow], A g

cleared by Solicitor]
up in  the sieering General.

commitiee The firsi paymeni
was made as of
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November 2021 by
the PS/ES.

The second
paymsant is o beg
made

Identification of risks lRisk analysis

| Period ’ ‘

o - of - o | |
Risk Description A ertiTosiiGR Risk Category Likelihood Potential Impact ' Total

Constructions may
be delayed, riol
compleied  before
the enc¢ of the15/01/2021 OoPS High LOW Mediurn
axecution period,
znd below expecied

guality.
I Follow-up of risk
1 E § i
" Action(s) ! Resp. ‘Deadline  'Progress ! Status
Yes, orogress g
Intensify monitoring and oeing made
supervision. especially oyl
Foresee a buffer pariod ensuring ithe tender
’ £. 5 S 3 . o S
betweelj the fenc of ’i.hE? WAIRALE cocument,
contract and the end ol evaluation is more
A N/A , o _ln Progress
the project to mitigate any Erank comprehensive and
delays. e due diligence s
Procure construction end conducied on  all
supply firms with proven high budget works 1o
irack records. reduce the risk of
delays
Identification of risks
/ N | Period of _. 1 | . f
Risk Description ‘ identification ‘Risk Category lleehhood 'Potential Impact
Damage, loss, thefi
misuse or ron- . A 1 . .
ol 15/01/2021 P3 edium fiu
WRilzStion of 0172021 OPs Medium Medium
equipmerit.
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" Action(s)

Resp.

| Deadline

"Progress | Status

Follow-up of risk

fncrease colleges’ and
cormmuniiies’ involvement
through awareness-raising
and training.

Support colleges ideniify wayg
to have perimeter fencing.
Ensure colleges engrave
equipment and asssis anc
have an up-io-cate board of
survey/inveniory

Support NTC (o organize
orieniation  programs  for
studenis and stailf promoting

proper use of facilities

KISALAMA

Robert

Progress on fencing
is being made buf
more needs io be

(N
aone

In Progress

Identification of risks Risk analysis

Risk Description et

Identification

o Risk Category

Likelihood

Potential Impact | Total

l

Inability to maintzin
the new equipment
and facilities

15/01/2021

OPS

High

High

Very Hi

gh

Action(s)

Resp.

Deadline

Status

Follow-up of risk

Progress

Reguest commiiman
from GolU to iricregse the
capitation grant, and
allow colleges to collect 2
coniribution (fee) towards
the  maintenance  of
facilities and equipment
Raise awareness &nd
build capacities
colleges 10 ensure
regular maintenance
Advocacy for CMU ic
have a focus officer on
mainienance (0 supoort
NTCs

WAIBALE

i Frani

NJA

All
poirits are ongoing.

ihe advocacy
’ EMNin Progress
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Identification of risks

Risk analysis

Risk Description grdeerﬁg‘ication 'Risk Category Likelihood Potential Impact | Total
Graduates do 1ol

become secondan 15/01/2021 Medium Meadium Medium
school teachers

Follow-up of risk

in the steering comritiee.
implement &  racer

study.

A drzcer study s
plarined in 2022.

Action(s) Resp. Deadline Progress Status
Reguesi commitment

from MOES to ensurs ths e ey o .

; ¥ This is followed in

timely release o eadh steering

transcripts and Diploma|NAYOGA N/A committee. . lin BiegiEss
Certificates and follow upl{Hannzh o ’ o

Identification of risks

Risk Description

Period
Identification

. Risk Category

Risk analysis

Likelihood

Potential Impact | Total

Mo limely
establishimeit of
UNITE (Ugandan
National Institute for
Teacher Education)

institutionalization of
the good praciices
inactive, gender-
responsive, ana ICT
orienied pedagogy.

resulied in  non-{15/01/2021

Medium

High

High

Follow-up of risk

training.
Colleborate withi 7!

from MOES {o review the .
curriclum for tesachei

Department and

a new Program for &
Bachelor in
cducation will be
submitied 1o NCHE

by end of 2021.

Action(s) Resp. Deadline Progress Status
Request cormmiimerii Regular  meelings
from MOES {0 sxpedits are held with TETD
the establishment of anda UNITE {o follow
UNITE KISALA] up on the progress.
Request commitmend MoES informed thad
' e A E H19 In Progress
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fas
anticipation,

institutionzliza
good practices.

kiorce to prepare, per

{ion of

=
Lsﬁ! £

UNITE
working
develop

approve progirams

& HNCHE
together io
and

Identification of risks

Risk analysis

i fl .. ) .
Risk Description Pe.|oq_ : ! Risk Category Likelihood Potential Impact | Total
Identification
GoU and MoES do
not Snsure| , o m ; . . .
ot o SMeUE501/2021 OPS Medium Mediurn Mediuim
continuity of good
practices.
Follow-up of risk
Action(s) Resp. Deadline Progress Status
Advocate so that all good
oractices, in ferms ¢f ¥
e n NSRRI Good practices
Active feaching & - .
learning, ICT in Teaching e beer)
o Iearr?i’n ] ;},{élef incorporaied in the
(454 151 b § VAR N
respons |vgé ne Ic‘~ ocslv | KISALAMA UNiTE  orograms
aritj ; me& fon C:’“ /A that  are  under|In Progress
3 i d e ] 3 5 AT
?rainin curricalum S Robert review and approval
ning . Advocacy for
Feqyast ComIMen: increased capiiation
from GoU to increase the e =
p 4 ' 5 condnues.
share of the education
budget.

ldentification of risks

Period

of

Risk analysis

Risk Description |denitification Risk Category Likelihood Potential Impact | Total
The unprediciable

dynamic of the

COVID-19

pandemic in

Uganda may resuli

in the reinstallation

of the lockdown|15/01/2021 DEV Madium High iigh
closing of

educationiz!

institutions,  which

meay affect the

implemeniaiion o)

all activities of ihe
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lintervention. ‘ g

Follow-up of risk
Action(s) Resp. Deadline Progress Status
Get iimely, vealid and information obtained
reliable information for oromptly
evidence-besed Remote working
dgecision-making fromi thel ., , = coniinued
Covernmeni and Minisiry R ; ihroughout 2021 {o
P ‘ ’ N/A [~ In Progress

of Heszlih. e ansure

& i i) J”‘g“ Ele Y o Sy 4
Implement remoie work implernentation  of
and supervision (oriline activities though
meetings, training s0me gelays
sessions, eic.) axperienced

Identification of risks Risk analysis

Period of

RiEkReserpien identification

Risk Categery Likelihood Potential Impact | Total

Social and politica!
coniexts may result
in an unsiable
situation, which may
affect the
implementation o
all activities of the
intervention.

[

15/01/2021 DEV Low High Medium

sk mitige Follow-up of risk
Action(s) Resp. Deadline 2

rogress Status

Walid information
obizined from  the
Embassy of Belgium

Get timely, valid and reliable
information for evicence-
based decision rmaking from

the Government  and RGTOKE d working
Embassy of Belgium HALLET ot 2021 ¢
Implement remoie work and N/A i;fﬁinou‘ R [T Progress
supervision (cnling| Virginie olementaii ,
meeiings, online tiraining mf o ome IO,F' (?i
= i activities thougn

sessions, collaboration with
local supervision teams o
consiruction follow up, etc.).

some delays were
=xperienced.
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5.2 Issue Management

In 2021, the project handled one major issue as detailed below. The issue was subsequently
followed up for address by the different responsibility centres including the steering comnmittee,
KyU, UNITE. This culminated in the emergency school practice respense plan and workshops with
UNITE to address the issue of inclusion of ATL and ICT in teaching and learning in the UNITE
programs, as well as continued advocacy to use the new maodel of schoo! practice that includes CSP
in the curriculum.

Issues from Pilot:

Identification of Issue Issue analysis

Issue Description Ee;;?gication Of§_|ssue category Potential Impact l
Institutionalization of ATL 03/03/201% OP3 High
Action(s) Resp. Deadline Progress Status
The NTP
foresees 2
change in the
insiiiution
responsible  for]
NTC curriculum
(rom KyU 10
UNITE), which
Advocate so that NTC|NAYOGA Rget Slaftes i
Curriculum is reviewed ic 30/06/202 review e Progress
include ATL Hannzh gegree
programs o be
offered and
ihese were seni
to NCHE in 2021
for review and
acceptance. The
oroject will
conlinue
advocating.
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‘ Synergies and complementarities

6.1 With other interventions of the Portfolio

The synergies were effective with 3 other interventions of the portfolic: the Support to Skilling
Uganda (88U intervention, the Support to Development of Human Resource (SDHR) intervention
and the Health intervention.

2021 saw the TTE project on stage on different occasions to share knowledge about the various
activities/elements (the TTE sandbox, Communities of practice, ICT Masterclasses etc...) that have
been successful and impactful to the beneficiaries and the project, especially during the COVID-19
period.

In 2021, the collaboration of the TTE, SSU and Health infrasiructure teams resulted in the
development of a website and an online course on sustainable infrastructure, which was later on
launched. The infrastructure team members from the different projecis also supported the TTE
team to prepare for the “WeAreEnabel” stage that's usually organized by Head CQuarters. We now
carry out joint reviews of all designs, planning and cross-pollinate ideas during our joint
infrastructure unit meetings.

The TTE project also supported other projects through sharing of ToRs, engaging the same
consultants, co-funding of activities, jointly developing specifications for ICT procurement and
fully participating in the validation of the equipment which is due for delivery to the various
beneficiaries. This has proved a very good approach in sharing the available expertise in Enabel
and equally reducing turnaround time for the different procurement processes. Recently we have
moved to involve colleagues from other projects whenever deemed relevant to their intervention.

With SIDHR, the collaboration continued in 2021, with the elaboration of online courses on
management of education institutions baced on the SDHR training materials and ecapacity
assessments for the NTCs and TETD Department.

6.2 With third-party assignments

NA — the proiect teamn does not implement assignments for third party donors.

6.3 Other synergies and complementarities

Beyond regular participation in EDP meetings, the project established good relationships with key
actors to coordinate major Teacher Training activities, especially Irish Aid, who is the current chair
of the Education Development Partners group. The project is complementary to the contributions
of the other Development Partners in Uganda, particularly UNESCO, VVOB and World Bank in
the field of teacher training.

2021 saw & positive collaboration between the TTE project and 2 programmes led by Enabel
Headquarters - Annoneer La Couleur in October 2021 and Kruit in November 2021 which led to the
suceessful organisation of exchiange visits (Ugandan Lecturers in Belgium) around Global Citizenship
Education.

The project also collaborated with the Martyrs University Nkozi for the development of the website
and online course. The focus was on the sustainability of the website and online course on the
climate responsive design through continuous updating of the website by the university with the
expectation that this will continue when even the project closes.

The project coliaborated with UKFIEST to participate in an international conference under the
theme “build back better. Reimagining Learning Spaces in times of Covid-19; Infrastructural
Alternatives from the National Teachers’ Colleges in Uganda”. Ancther collaboration was with
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Educaid to showcase lessons from the climate responsive design works/concepts from Enabel in
Uganda and implementaticn of the teacher training education sandbox.

7 Transversal themes

The project identified Climate Change, Gender and Digitalisation as the 3 main transversal themes
that are integrated into each result. Result 1 particularly includes the issue of digitalisation into
management practices, ensuring a management response to the high incidence of gender-based
violence on carapus. Result 2 embraces the 3 themes by strengthening the infrastructure and
equipment required for the digital transformation in a safe learning environment and by building
capacities on climate change. Digitalisation and gender are at the core of the pedagogical practices
of result 3.

7.1 Environment and climate change

During the cop 26 in Glasgow Scotland, it was noted that climate change is one of the most
important challenges facing the human race today. The lack of action or inadequate action is not
an option if the world will avoid the disastrous effects of rising emissions above 2° ¢ globally. The
call now shifts to everyone at all levels to do their best to avert the impending calamity.

The need for energy, product consumption and irresponsible waste management contributes
directly to climate change by adding carbon-based particles into the air, which are produced during
the burning of energy products. This results in a disastrous greenhouse effect, leading to climate
change.

Uganda already faces significant impacts of climate change: temperatures are rising; drought and
wildfires are starting to occur more frequently; rainfall patterns are shifting. All these challenges
constitute risks of new shocks for the education system.

In the context of the colleges, Colleges have continued to be supported to become more resilient to
these climate change risks, through the significant infrastructure component. The goal here is to
design, build and make use of sustainable infrastructure to facilitate teaching and learning in an
energy-efficient manner.

As a project, we continue to raise awareness and take deliberate action that emphasizes that the
environment is an 1mportan§ aspect of the susts 5 ach. These deliberate actions
manifest in the ¢ n o tions in ali Cohegea AH ToRs are specifically reviewed
to assess working with tfhe Enwronment concept as opposed to the concept in direct contrast with
the Envirenment. Consultants are constantly requested to present their sustainability approach
and adjust their design according to prevailing winds, solar influences, and local topography. They
presented sclutions for solid waste management, rainwater harvesting, surface and drain water
collection and treatment, and the use of construction materials focusing on durability and
environment friendliness.

At the College level, we continued to ask students and teachers to participate in waste management
and energy efficiency awareness activities that will continue over the next years. In this context,
in 2021, awareness-raising posters were developed, training conducted and posters installed in all
the colleges.

7.2 Gender

The project signed a grant with Mbarara University of Science and Technology in November 2021.
The main objective of the grant is to build national capacities on Gender-Based Violence (GBV)
with the public higher institutions of learning that may be recognised as key actors in the field of
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academic and implementation research towards facilitation uptake of evidence-based practice and
research on OBV in education institutions. The grant to be implemented in the 5 NTCs will build
capacities of the NTCs staff on raising awareness an¢ implementing a referral system for victims
of GBV, and contribute to the implementation of the recommendations of the 2019 GBV study to
increase the safety of staff and students on campus.

7.3 Digitalisation

The TTE project considers digitalisation as a catalyst for the development of the Colleges. The 3
project components use Digitalization as leverage to develop the Colleges:

- The infrastructure component has provided a range of digital infrastructure to the colleges
and the community. All colleges have a reasonable amount of ICT Equipment, the
resources centre have enhanced digital facilities such as hot spots, online library access due
to internet connectivity, computer labs, where they can access online & offline, digital and
non-digital resources

- The institutional development component adopted a mulii-pronged approach of
installation of customised acacemic management software that enhances the different
work- processes in the colleges, offering sustained support to the users, procuring
necessary hardware and enhancing ICT maintenance capacities of the ICT officers in the
colleges. In 2021, the aspect of subsidising subscriptions for internet connectivity was also
revisited as a catalyst for the utilisation of the various collaborative tools that had been
introduced in the colleges. There was a deliberate effort to popularise online capacity
professional development training and the use of online tools in human resource
management (Time-on Task), and the implementation of the different activities that
promote Results-based management (RBM) in the colleges.

- The pedagogy cemponent continued to incorporate ICT in Teaching: and learning by
conducting communities of practice and ICT masterclasses for staff and students during
which different topics on teacher education were covered including the lower secondary
curriculurn, NTCs re-opening, re-imagining school practice, the school practice emergency
response plan, academic management system, and technology-enhanced learning online
course. 8 communities of practice and 8 ICT masterclasses were conducted. In 2021, over
500C NTCs students, staff and PSS staff had completed the general teaching methods
online course and over 2700 completed the technology-enhanced online learning course.

7.4 Decent work

Considering the epideric situation, NTCs students never graduated in the year 2021 and so a
Tracer Study was not re-conduicted. The Tracer Study will be planned once new students are
graduating, after moderation of exams by KyU in z022.

‘ Lessons learned

The TTE project started a capitalisation journey whose objective is to ensure that the knowledge
which has been gained is shared both internally and externally, and reach people who can make
use of the lessons learned. The project team defined the capitalisation products to be developed
during the project implementation: an impact video, a capitalisation website, a capitalisation
document. Different products have been made available throughout 2021 and even showcased
during teacher day celebrations, TETD symposium and infrastructure inauguration day.

The capitalisation is covered across the 3 components of the project.
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The different communication supports developed in 2021 (see annexe 10.5) contributes to this
capitalisation.

8.1 The successes

The project supported the advocacy for re-imagining the scheol practice exam in the NTCs,
which culminated in the emergency school practice plan that saw 2189 NTCs students complete
their studies and are now awaiting graduation.

The project succeeded in preparing and awarding a grant to Mbarara University of Science and
Technology to implement GBV activities in the 5 WTCs.

The TTE Project supporied the colleges to set up income-generating activities to boost the
incomes of the colleges. As a result, 5 Heifers were delivered to each college

The proiect team demonstrated high adaptation and high resilience capacity for the
implementation in 2021. The project continued to effectively support the Colleges through
communities of practices, ICT masterclasses, online senior management meetings, limited
physical meetings to ensure the continuity of the colleges. The good practices were recognised
and highlighted both in national (Teachers’ Day) and the HUnDRED award for the 20 most
innovative education technologies of 2021,

The project successfully handed over infrastructure completed in Mubende and Kabale as well
as furniture and equipment procured.

8.2 The Challenges

The continued closure of educational institutions in Uganda affected the implementation of
activities.

‘The school closing and then partial reopening called for different ways to manage educational
institutions and to ensure the continuity of learning.

The constant changes in the institutions’ adminisiration staff and attitudinal issues of some
college managers have a significant impact on the adoption ¢f the change process and
consequently jeopardize sustainability. In this context, repetition is key!

Scaling up and institutionalizing TTE resuits remains a challenge much as significant strides
have been made towards sustainability. More financial resources for the education sector still
need to be committed including the advocacy for increased capitation for learners in the NTCs.
Advocacy and networking with other EDPs are imperative for this.

The current curriculum used in supported Colleges is outdated (1992} and does not meet the
needs of the z1st Century teachers. This coupled with the rollout of the National Teacher Policy,
which requires that the colleges offer degree programs means that a significant change in the
curriculum is required. As the needs of the 21st century remain dynamic, key topics such as
Active Teaching and Learning, Gender-responsive pedagogy and ICT in Teaching and Learning
must be incorporated into the curriculum. This situation of non-revision of the curriculum
prevents the institutionalisation of the initiatives led by the project — mainly for the pedagogy
component. In this context, advocacy must continue.

Covid-15 continued to be a challenge though most of 2621 with lockdowns imply the activities
that require physical presence were never pessible to implement hence lost opportunities
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8.3 Strategic learning questions

For the “soft” components of the project - institutional development, maintenance and pedagogy,
most learning questions relate to capacity buil effectiveness. Akeylearning soint in 2621
is the importance of internal support systems in the colleges to ensure the sustainability of the
intervention for instance the Help Desk mermbers, the mainienance committees. These, together
with support supervision visits that are planned for 2022 will further strengthen the intervention.

|ro

Although the TTE project was not designed as a D4D project (igital for Development), digital
tools have become unavoidable in the context of school closure and so the project zmplemented
most activities in a hybrid format. The feasibility study on access to ICT devices confirmed that a
substantive number of staff and students were accessing online training and meetings and so they
were much inierested in owning those devices to continue using ICT in teaching and learning. The
key learning point in 2021 was that it is high time teacher education goes hybrid to support

inclusion in education. This must hover, be supported with internet infrastructure and bundles.

For 2022, the project team would like to focus ¢n the following strategic learning questions:

- For the infrastructure component, the main learning question is to what extent will the
infrastructure facilities and equipment be utilized by the the teacher trainees given the fact that
there will not be any admission of students this year?

- For the “soft” componentC the main learning question is to what extent can the innovations
(TEL, GTM, QuickBooks, AMS, TOT, Digital Hub, ICT device scheme) be institutionalized in the
DES Curriculum, the UNITE programmes)?

- To what extent are the beneficiaries prepared for the project end {sustainability)?

8.4 Summary of lessons learned

Lessons learned Target group

TR

TE Project remains a «« e roach,
whzch encompasses  work  on  infrastructure,
management and quality of teacher training which is
beneﬁcza or the supported institutions.

1 w, especially with a focus on Gen rernains
an important approach in teacher education. A key
requirement is to ensure a mindset change around
reporting, frocking and referral of GBV and gender | Intervention
1ssues by beneficiaries. In addition, measures to address
gender issues must be embraced by the college
cormmuniiies.

Pw'*m; 1tOTY approda , by which the products
are designed with the users (ex.: General Teaching
Methods & Technology Enhanced Learrning online
course) require time and are rewarding as they
contribuie a lot to the mind shift process.

Institutional anchorage, such as TTE within TETD
Department, facilitates project implementation although
does not guarantee institutionalisation nor scaling up of
the innovations.

Country Portfolio, Representation,
Enabel depariments in Brussels,
Belgium

Country Portfolio, Intervention

Intervention, Country Portfolio
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The use of digitalized systems in project implementation
is a key enabler. The TTE project is not a pure DaD
project, but the lessons learnt through it about using
digital tools for management and teaching and learning
in the intervention areas contributes a lot to D4D.

Intervention, Country Portfolio,
Representation, Enabel
departments in Brussels, Belgium

Bottom-up planning where the encg-users are involved
and actively participate in identifying their key priorities
is very immportant

End-users in this case Colleges and
key partners

Sustained support and follow up to ensure uptake of
innovaticns are needed especially for the soft
components of the project like institutional development

9.1 Changes made to the intervention

End users in this case Colleges, key
partners, project staff

In April 2021, the management response to the interim review was also approved by the Steering
Committee fo continue the strategic iraplementation of the project.

Budget modifications were also approved by the Steering Comimnittee in June 2021,

Updates in the Human Resource set-up were also approved by the Steering Cominitiee in April,
June, August and October 2021.

Budget modifications were also approved bv the Steering Committee in November 2021. In that
meeting, it was agreed to reallocate the reserve budget to consiruction following the increase in
prices; increase in human resources; extension of staff contracts by 6 months in 2023; replacement
of the international intervention manager by a national one; school closures led t¢ a reduction in
physical activities hence savings, better resource allocation.

The Steering Committee of November 2621 also approved the addition of the Ministry of ICT and
focus on UGA15¢3111 implementation and the terms of reference of the Steering Committee were
updated.
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9.2 Decisions taken by the Steering and monitoring committee

The table below only presents the key decisions that were taken in 2021. For a complete overview,
kindly refer to Filot.

303/02/202‘1 'S[eering Commiiitee E
i ]

H

he annual report 2020 is aoproved.

Decision to take

The tentative planning

for 2021 undvrl
1UGA1503111 is approved.

|
03/03/2021 iSteering Committee E

Decision to take

he Theory of Change ic approved. 303/’(};2/2021

Steering Commiiiee }

i
i

he loa frame is approved. EOS/OZ!QC}Q‘T ESteeririg Commiitiee
|
Decision to take
i ' | |
| he Risk Matrix is approved. &33/’02/2{}21 1Steering Commitiee E
Decision to take
{
. - H # 3 I 4 I
The interim review repoit is approved. %@3/02/_,,/_02 | iSLeermo Commiitee
Ll . | IO L)
Action(s) Resp. Deadline Progress Status
Done during the
Prepare a managemeni-ALLET Sieering
response io the inierim 28/04/2021 Commnitiee Cornpleied
review report Virginie Meetling on 28ih
April 2021
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Decision to take

It is approved to include the Miristry of ICT)

as a non-voiing member of the sieerirag§ﬁ3/02/2021 teering Commities
committee.
eljie L)
Action(s) Resp. Deadline Progress Status
Crmat o Frral b . Done -  the
Request a focal person|,, ‘ e !
from the Minisirv of 1CT @lwana ) ( ‘rieprege_nf:;};ve oxr‘ o
to be part of the ’S —— ) 01/03/2021 tr{\i Mm!sx:ry ofiCompleted
commitiee “Jonatnen 1CT _i“;as neen
appointed

Decision to take

It is approved o have an exira human
resource o focus oni the evidence-based
nolicy for mainienance in case the need is
confirmed.

|
E

03/02/2021 %Ste—ering Cornmitiee
|

H
{
i

] alije .
Action(s) Resp. Deadline Progress Status
The tender was
L : thel ., .. - awerded. Th
csig\?epigzment of an PUAIBACE ;tu;fyd fesgcmgoinge~
. ‘ ——y 10/11/2021 L 2 7 lin Progress
evnuence—oaseo i‘jO"CVFrank _l 0 Toiiqw up in
on maintenance. the next meeiing
(23rd June 2021)

Decision to take

he organization of ciosure for Kaliro and.., ~- . | . L
i ) - 03/02/2021 eering Comimitte
Muni is approved. ¢ Lomritee |

Decision to take

The provisional financial balance on Kaliro
and Muni is approved.

03/02/2021 jS‘teering Cormimiitee

i

Action(s) Resp. Deadiine Progress Status

Done during the

TRUYENS Steering
repori on VAT situation. 28/04/2021 Comimitiee Completed
Arnaud Meating on 28ih

April, 2021
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Decision to take

he commitments under Kaliro (556,000
euros) and Muni (710,000 euros) '3;“@@3/02/202‘1
approved. | |

H
H
3

Steering Commiitee |

Decision to take

he list of activitizs under Kaliro and Muni is|
approved.

! :
03/07/’?'0? [ iSteering Commitiee g
|

Decision to take

For the handover of asgsets, the genera%
‘503/02/202’3

!
|

principle to handover asseis {c the extended
intervention UGA1503111 is aporoved.

Steering Commiitee

DO .
Action(s) Resp. Deadline Progress Status
Dons during the
Present a  detailedTRUYENS Steering
Inventory for asseis 28/04/2021 Commitiee Compieted
handover Arnaud Meeiing on 28th
April 2021

Planning of provisional 2nd final acceptance)
of the rehabilitation works, csnsi:ructioaw%
orks and other cornitracts is approvad.

s
03/02/2021 fsle ring Commitiee f
| |

Decision to take

The final narrative report for Muni and Kali og
interventions as submitied by ths project z? 8/04/20
approved. |

Action(s) Resp. Deadline Progress Status

rganize the final

I
%Steering Commitiee

p
|

ieeri £ o = Donz asg it is the
steering committes folfHALLET -y < o‘L’ ' ho
ihe closure of Kaliro and 27/07/2021 e ting oir 5 ércé Completed
Muni interventionsVirginie June = 2ol be
before 27th July 2G21. e 2
Results Report
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he attached updaied provisional
inancial balance for Muri and
interventions is approved.

? E
e |
iSleering Commitiee |
1
i

Decision to take

The inveniories of Office sse‘i‘q ;
equipment znd varii ,,iv or Ka in‘c» & ‘ ; ) |
. q P T | i & 2810472021 @Stmnng Cormmitiee
interventions (UGA 15803011 and U- A ;

15028111) are afa;:!;*ovm. W

Decision to take

The handover of Office assets, [T
equipment and vehicles for .(ai; ro and \f%uigé
interventions (UCGA 1503011 and UG 3ARS/04/2021
15029111) tc ine bridgéﬁg intervention
(UGA 1503111) is approved. |

Steering Cornmitiee

fhe raqueca o open 3 new positions and
recruit staff members {z,;. Gender Expert, an|
infrastructure Assistant and a Procuremenii28/04/2021
Officer as per duty forms in annexe)
pproved.

Steering Commitiee

Decision to take

The requesi o extend 3 coniracts (one
accountant, one logisiics officer, and on e,
Rttt T SUSeL, - NS08104/2021
maintenance  iniervention  officer) sl
approved. |

Decision to take

ist

|
ﬁSteerino Committee
i

-~ y S — Lo b
The managemeri responss (o e menmiqm) 19021 i Steering Committee
review is aporoved. i ;
1 DIIO 8
Action(s) Resp. Deadiine Progress Status
Follow up with SDHR piscussions arg
project on the possibilityHALLET gngfincﬁbdtw?gg
to support NTC leciurers 10/11/2021 o C;! ,j of  gln Progress
io obiain  Master's\irginie pooasest M 8
Degrees. neeting with
=D
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The study on ithe

capitation grant,

NTCs, including
<No

financial sustzinability Oﬁ
he *ecommenaee%/
uld be shared with

i

4
f

02/2021

gering Commiitee

C/EPPA. t
! LU ()
Action(s) [Resp Deadline Progress Status
HALLET The siudy was
Share the study 05/02/202 e SOY WaESEompleted
firginie SHges.

Decision to take

NTCs should request (o raise maintenancel
fees from studenis.

03/02/2021

éS ieering Committea

istudents

maintenance fees from

NTC

O [)
Action(s) Resp. Deadline Progress %Status
Request MoES w allow The recuest was
NTCs o raise]  shared with TIE
" 27/02/202 iCompi*—*teo

Commissioner
and then with P‘~‘ |

Decision to take

C/EPPA should advocate {or an increase oﬁ
the budget for FY 2021-2022 for C“onauolggOS/O 212021
grant, for maintenance and inieiret.

i
iSteering Committee
i

o aljle L)
Action(s) Resp. Dezdline Progress Status
The issue will be
brought by PS o
MOES Top
Advocais for an Mznzgement
increase of the budgeti ., Meseting.
- s Ny oz R2 K008
for FY 2021-2022 for P PO ~ Pras
R T 10/11/2021 B vt b ot PTOGIESS
capitation greni, for Ay He-conducied as
mainienance andl C/EPFA was nof
internet. in the meeting ic
cive an update.
(SC- 23rd June
2021)

Results Report



i

Decision to take

TTE should supgort the development of an|
an

: . - O3/F’?/’* 21 ‘Steering Commitie
levidence-based policy on mainien D2i20 f : 5

LD "
Action(s) Resp. Deadline Progress Status
The tendsr was
Support el nim awarded and the
" ”I , . WAIBALE g .
8V, { v T j=1g L) AV o latle] i
gIgRmEt el ] 01/06/2021 SUEY IS OngoNd iy brogress
cvidence-based zpola\,\;;—m“},, Final renor =
. rai s ' e
on maintenance T exgeme@ before
June 2022

Decision to take

TTE should share thiz consolidated oic~nmﬁ@;

212
for 2021 with TIET and SMU. 03/9._/ 2021

|
iSteering Commiitee
i

Follow-up

Action(s) ~ Resp. Deadline Progress Status
Share the consolidatedHALLET e planning

planning for 2021 with 25/02/2021 e TS Completed
TIET and CMU Virginie pasisngiea.

Pecision to take

TTE should have & masting with TIET igl

-
29071
fine-tune the planning. 163/0 21202 I teering Commitiee

LI |
Action(s) iResp. Deadline Progress Status
Hlave a meeting with,, ALLET
TIET to fine-tune the = s : The maeting took o
r a 08/02/2021 [~ © PPN ompleted
plenning for hey -inie place.
depariment rginie

Decision to take

TTE and Represantation should revert on
the possibility to include Abilonino & Mulago03/02/2021
Colleges in the bridging phase. |

!

{

;
Steering Commitice f

8

Action(s) Resp. Deadline Progress Status
Revert on the possibility . ~ o~y ypene

L itk YCccQu » )

10 include /-\bEiO{iis') S 01/03/2021 A leiter was gemjp Toleted
Mulago Colleges in the ., . . sk ata oy to PS. =EifETEd

bridging phase.
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Decision to take

he updated provisional |
balance for Muni and Kaliro interventions as23/06/2021 Steering Commitiee

final financial | i
' ! 1
lper annexes is approved. | |

Decision to take

The proposed budget modifications fo |
Kaliro and Muni interventions (UGA Ao
1503011 and UCGA 15029111) — as peﬁzej/OO/“oz/i

i
annexes are approved. E |

Steering Cornmitiee

The project management team is authiorized
to award the ongoing tenders afier the
steering commitice and before the end of
ihe Specific Agreementis of Kaliro and Murii
interventions for:

R e . 23/06/2021 Steering Commitice
- the lightning arrasiors in the NTCs : = ¢
- the ICT equipment for Kabale NTC
- the repairs of the Field officer staff house
in Unyama
- the maintenance toolkiis for the NTCs
Decision to take
For Kaliro and Muni Inierventions (UGA
1503011 and UGA 15028111):-The iwo
interventions' execution closure on 27th
July 2021 is validaied
-The project mariagement team is released
from the responsibiliies for the 2
interventions .
- \ , 23/06/2021 Steering Commitiee
-The Steering Commitiee & Pariner are Bi2D = =

released of their obligations in the execution
of the 2 interventions

-The execution of the 2 interveriions is
declared completed in the pariner country
when final acceplance of the technical and
financial reports is given by ihe dornor

Follow-up

Aétibn(s) Resp. Deadline Progress Status

Update the TOR of the/ /" "--E1 . - Broare

Steering Commiities N Dbl ni-rogress
irginie
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he request io open one new position and
recruit one driver (zs per the job dascr|ot|on23/00/2(‘2‘i

Sleermg Commitiee
in the annexe) is approved. ;

|

|

Decision to take

The justification to recruit an Imer\/emlon!,l2/08/2091 gSteermg Committee]
officer - infrastruciure is approved |

Decision to take

'Justlﬁcatlon for scope exiension of the Gran“é

-
Mlth ivibarara University is approved ’ pleeting Commutee

09/09/?07 1

Decision to take

Recruitment of an Innovaiion intervention|

‘ 9
Officer is approved. 07/ 0/2021

}Sueermg Commiities
i

Results Report 46
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