Identification sheet

of

Strengthening Institutional Capacity of Urban Planning and Water Management for Climate Change Adaptation and Mitigation in Ha Tinh province
1. Subject
This proposed intervention will provide support for activities at both provincial and local levels in the selected location in Ha Tinh province to improve the capacity of key actors to develop the relevant measures related to urban planning and water management so as to enable the adaptation and mitigation of the climate change challenges. The proposed intervention will take an integrated approach which aims at addressing urban water and sanitation issues and reducing vulnerabilities to the climate change related hazards like cyclone, floods, and droughts to build in resilience for further climate change in the face of urbanization. 

The envisaged activities of the proposed intervention will be structured into four components as follows:

· Component 1: Institutional Strengthening and Capacity building for the Provincial and local agencies responsible for urban planning, climate change and disaster risk managment
This component is divided into two sub-components, namely Institutional Strengthening and Capacity Building. The sub-component on institutional strengthening is aimed at improving weaknesses in the management and coordination among the provincial and local agencies responsible for urban planning, water management, climate change and disaster risk management. The sub-component on capacity building will focus on training for relevant staff and agencies to ensure the consistency between resources and infrastructure investment and to help ensure project sustainability.

· Component 2: Improvement of urban infrastructures related to water resources to mitigate and better respond to climate change impacts.  
In this component there will be direct investment in water management and climate change related urban infrastructure of the province, creating consistency with the intervention in relation to institutions, policies and capacities proposed in Component 1.

· Component 3: Small grant facility

This component will create the conditions for the concerned agencies and organizations to conduct studies and small pilot models (at the local level) in relation to urban planning, water management, climate change and disaster risk management, which are not included in components 1 and 2.

· Component 4: Awareness raising and gender sensitization 

This component will focus on raising awareness not only for the general public but also for the staff of the concerned agencies and organizations about urban planning, water management, climate change and disaster risk management because these are relatively new topics in the province. These interventions will focus priority on women as they often have the most limited access to the information and knowledge related to these issues. By raising the awareness of the general public and the staff and the organizations concerned, they will have a better sense of water resources and environment protection and they will participate more actively in the project activities.

• Total budget estimate: 8.5 million Euros, of which:

• 7.5 million Euros from the Belgium's ODA

• 1 million Euros from the province’s counterpart fund
2. Project Executing Ministry/Province
In order to ensure coordination among central ministries/agencies, Departments, People's Committees at all levels and the province’s relevant mass organizations, the Ha Tinh Provincial People’s Committee is designated for the preparation and implementation of the project. In addition to raising the efficiency of coordination, this management mechanism also ensures the assistance and political support from the provincial leaders in regard to breakthrough policy proposals which are aimed at creating a strong change in administrative reforms, developing strong and effective agencies responsible for urban planning, water management, climate change and disaster risk management in the province, thereby contributing to the successful implementation of the tasks set out in the Socio-Economic Development Plan of Vietnam in general and of Ha Tinh province in particular. 

The project is expected to be managed as follows (to be further discussed during the formulation phase of the project cycle):

Project Steering Committee
Two Co-chairs of this Committee will be the Vice Chairman of the Ha Tinh Provincial People’s Committee and a donor representative. The DPI leader will be the Vice Chairman. 
The Project Steering Committee will comprise the representatives from Ministry of Planning and Investment, Ministry of Finance, Ministry of Natural Resources and Environment, other relevant Departments/agencies such as Department of Natural Resources and Environment, Department of Construction, Department of Agriculture and Rural Development, Department of Finance, mass organisations and district/commune people’s committees. 

Project Management Unit (PMU)

The PMU of the “Improving Market Participation of the Poor in Ha Tinh” Project in collaboration with other relevant agencies will directly implement the project and support the Project Advisory Board.  

3. Overall and specific objectives

3.1 Problem analysis

3.1.1 General context

The pressure from human activities, human settlements and economic growth has sped up the urbanization process. A large number of cities and towns have been expanded without proper planning which trigger the difficulty for many developing countries including Vietnam in managing the urbanization and climate impacts. Evidence has shown that physical infrastructure and settlements, especially those in the coastal areas, will be highly vulnerable to the effects of climate change, e.g. sea-level rise, increased air and sea surface temperature, increased storm intensity, and changes to rainfall and runoff.

The growing number of extreme weather events and the dramatic impact on the fragile urban infrastructure and on settlements in risk-prone areas such as the coastal cities and towns in recent years are placing an increasing pressure for better planning practices in Vietnam. 

Building more climate and disaster resilient settlements and communities in an urban development context will require a wide range of adaptive measures in relation to urban planning, for example ways of designing to reduce greenhouse gas emission including green infrastructure, smart solutions for water sensitive design and energy efficiency, and sustainable urban transport. In addition, different adaptive strategies are required for different settlement typologies since the spatial planning concepts are dependent on the specific urban context. This means that different settlement typologies entail different implications in reducing the vulnerability to climate change and disasters of different settlement and housing structures. These issues however have not been drawn adequate attentions from both national and local levels in Vietnam.

Deficient capacity and lack of inter-agency coordination at the local level are the other factors that make the planning approaches in Vietnam unable to respond effectively to the climate change challenges. This indicates an urgent need to strengthen the institutional capabilities and enhance the leadership to ensure that an integrated urban planning approach is employed in response to the dynamics of climate change. It also ensures that the institutions and human capital have the knowledge on climate change challenges and are able to make effective decision and manage natural disaster risks.   

Better planned cities and township by collective actions will facilitate the transition to more sustainable and resilient future urban communities in the future.

3.1.2
Snapshot of Ha Tinh province


1. Natural features

Ha Tinh is one of six provinces situated in North Central coastal provinces with the total area of 6,026km2, occupying about 1.8% of the total area of the nation. Ha Tinh borders Nghe An to the North, Quang Binh to the South, Laos People’s Democratic Republic to the West and the East Sea to the East, with more than 137km of seashore.

Located in the East of North Truong Son range, topography of Ha Tinh slopes from the West to the East with the average slope of 1.2%, forming three adjacent natural geographic zones: high mountainous zone, hilly, mountainous zone and coastal plains. Coastal plains along Highway 1A is separated by some mountains close to seas, estuaries, gulfs and bays.

Ha Tinh has 13 small and major rivers with total length of more than 400km and four major river basins, i.e La river, Cua Sot river, Cua Nhuong river and Cua Khau river. The rivers in Ha Tinh mostly originate from Truong Son and flow to the sea. Although the province has a large number of rivers, they are all rather short with the longest river of 131km and the shortest of 9km. The river density, however, is equally distributed across the province which makes the surface water sources abundant. Apart from the major rivers, Ha Tinh also has some large lakes such as Ke Go, Rac, Cua Tho Trai Tieu. 

Ha Tinh lies in the region of monsoon tropical climate with cold winter. The first half of winter has most of the seasonal rain while the second half has only limited rainfall. During the summer, the dry hot westerly winds are active. The average temperature is considered high in Ha Tinh province with the small variation in temperature between winter and summer.

Average annual rainfall in the province is about 2,300-3,000mm while the highest rainfall is reported up to 3,800-4,400mm. There are about one storm and synoptically active inter-tropical convergence zone occurring at the end of the season, resulting in early winter which causes heavy continuous rains, especially during the transition period of the early cold air from hot season to cold season with the penetration towards the South.


2. Climate change challenges
Ha Tinh is one of the coastal provinces in the central part of Vietnam which has experienced a severe climate in the past decades with a number of extreme weather related disasters including tropical storms, dry hot westerly winds, droughts, heavy rains and flash floods. Heavy rains and flash floods, on the one hand, have damaged crops, assets and lives of people in Ha Tinh province and, on the other hand, can erode and wash away veneer of soil, degrade soil fertility and increase the potential desertification. The frequent storms in the province have also caused serious damages of houses, infrastructure, boats, and aquaculture units which put the people at risk of losing their lives as well as chronic poverty.

The dynamics of climate change would place more threats to the province in terms of natural hazards such as intense heat waves, heavy rainfall extremes, increased intensity and frequency of storms, severe foods and droughts, stronger cyclones and associated storm surges. The more frequent climate hazards will consequently give rise to adverse impacts on almost all sectors such as water resources, agriculture productivity, fishery, forestry, and industrial development including civil works in terms of design and construction. The projected flow changes are likely to cause the salinity intrusion in some areas in Ha Tinh province which result in increased scarcity of fresh water source and deteriorating water quality in many coastal districts. Heavy rains associated with increased temperature are likely to accelerate land slides, and decrease in the capacity of lakes compared with normal climate condition.

In this context, Ha Tinh province has identified a number of climate change mitigation and adaptation measures and policies, the implementation progress to date, especially at the district level, remains questionable. To make the program of climate change mitigation and adaptation more meaningful, in addition to infrastructure investment, there is an urgent need for Ha Tinh to further promote coordination between different sectors in the province coupled with capacity building of institutions and public awareness raising. Gendered approaches should be utilized to enhance the representation of and opportunities for women in the effort of addressing the climate change challenges.     


3. Urban planning 

Like other provinces in Vietnam, Ha Tinh province exhibits rapid urbanization process, especially in recent years. The urban planning practices, however, remain disconnected from the climate change challenges and yet to be mainstreamed in the long-term investment plan of the province. The ‘climate proofing’ infrastructure has therefore not been well acknowledged by the local authorities as well as concerned agencies who are responsible for urban planning and climate change.  

It is evident that large-scale infrastructure is needed to protect lives and livelihoods, particularly in a province with frequent extreme event occurrence like Ha Tinh. In the context of increasing climate change, the need for climate-proof design and/or adjustment of the current infrastructure is becoming more critical in Ha Tinh province. For example, the urban drainage and wastewater systems must be designed or adjusted with a better capacity for higher rainfall levels and peaks in water discharge during the flooding season; buildings and houses require reinforcement to better prepare for more frequent typhoons and cyclones. 

The unavailability of data on projected climate change impacts and hazard maps inclusive of all disaster types for each locality, however, increase the challenges for deploying a sound urban planning approach towards climate change mitigation and adaptation in the province. This difficulty is even doubled in the absence of the provincial design and planning guidelines taking into account the climate change challenges. By analyzing the existing conditions of each urban community and its surrounding neighbourhood, the design and planning guidelines mainstreaming the climate change challenges could be developed to contribute to the relevant planning approach so as to build a more climate resilient urban communities.

Leadership and institutional coordination is again a success factor to ensure the effectiveness and efficiency of the urban planning practices in the context of climate change. Evidence from the reality shows that lack of information and coordination among provincial departments and agencies remain a key challenge in Ha Tinh province. Data collection and corresponding indicators, maps as well as reports related to climate change and disaster management are undertaken by various single agency at different levels without sharing or consulting with other line agencies, for example those engaging in the urban planning in the province. Vertical and horizontal coordination therefore needs to be further strengthened and formalized so that the urban planning and climate change can be addressed in an integrated manner as part of longer term socio-economic efforts. 


4. Water management 
The rapid urbanization process in Vietnam is presenting enormous challenges for water resource management and water supply. The urban areas which have space needs, water needs and a huge amount of wastewater are placing increasing pressure on the water system. These impacts are felt by not only the urban areas but also by the adjoining rural areas. This problem has increasingly become more serious in the urban areas which are highly vulnerable to the impacts of climate change and natural disasters. 
Ha Tinh province has the large source of surface water but the surface water is unevenly distributed between the months of the year. Consequently, there is a severe water shortage in some regions (especially in coastal regions) in the dry season. Groundwater is found in most places in the province depending on the topography and different height of each area. Therefore, people in some areas find it difficult to get enough domestic water, even surface water and ground water. The rapid urbanization, especially in Ha Tinh city and Hong Linh town, not only puts greater pressure on the province to meet the increasing demand for water, but also negatively affects water quality. In addition, heavy rainfall and frequent flood occurrences due to the impacts of climate change sometimes paralyze some areas of the province. It is partly caused by the poor drainage and waste water treatment system. On the other hand, these systems have not been considered in urban planning activities in a synchronous manner. 
Currently, Ha Tinh province is mainly reliant on surface water sources thanks to the province's a fairly dense river and stream system. However, since the water source is the surface water Ha Tinh province is required to properly monitor and protect water resources for sustainable exploitability and use. Given the severe climate change impacts on the province, it is highly essential to take the approach of integrating water management into urban planning. Urbanization process will not be sustained if there are no effective measures to deal with these challenges. 
3.2
The overall and specific objectives of the proposed intervention

· The overall objective of the proposed intervention is to contribute to the sustainable development of Ha Tinh province through its strengthened resilience to climate change challenges.

· The specific objective of the proposed intervention is to strengthen institutional capacity in urban planning in Ha Tinh province, focusing on integrated approach with water management issues, thereby mitigating damages caused by floods, storms and other climate hazards.

3.3
Project design
The project is designed to cover the following four components: 1) Institutional Strengthening and Capacity Building for the provincial and local agencies responsible for urban planning, climate change and disaster risk management, 2) Improvement of urban water resource infrastructures, 3) Small grant facility, and 4) Public awareness raising and gender sentitization. Here are the proposed activities in each component.
Component 1: Institutional Strengthening and Capacity Building for the Provincial and local agencies responsible for urban planning, climate change and disaster risk managment
This component is divided into two sub-components, namely Institutional Strengthening and Capacity Building. The sub-component on institutional strengthening is aimed at improving weaknesses in the management and coordination among the provincial and local agencies responsible for urban planning, water management, climate change and disaster risk management. In addition to optimizing the coordination among the province’s relevant agencies, under this component there are also policy interventions with focuses on urban planning and water management to cope with climate change and natural disasters. These interventions will have major and long term influence on the province’s development orientation in the coming years. The sub-component on capacity building will focus on training for staff and relevant agencies to ensure the consistency between resources and infrastructure investment as well as to contribute to ensuring project sustainability.

Institutional Strengthening

· Analyzing legal framework and mapping the mandates/responsibilities/tasks of the agencies responsible for urban planning, water management, climate change and disaster management across different levels in Ha Tinh province;

· Drawing up a plan of action to rationalize the mandates/responsibilities/tasks of the concerned agencies based on the above mapping exercise to optimize the inter-agency coordination in tackling the climate change challenges in urban planning and water management;

· Implementing the plan of action agreed before; 
· Evaluating the potential risks of extreme event occurrences, developing data on projected climate change impact and hazard maps in the selected locations
· Prescribing the corresponding urban design guidelines with suggested climate responsive design solutions tied to particular types of extreme event occurrences for a sustainable neighborhood;

· Newly developing or revising existing urban planning and design strategies which are integrated with water management to mititgate and respond to the climate change challenges;

· Integrating climate change challenges and water management into the urban planning strategy and considering as important part of the province’s development plan; 

· Strengthening partnership with private sector in building a climate resilient urban model.
Capacity Building

· Undertaking a Training Needs Assessment (TNA) of identified key stakeholders responsible for urban planning, water management, climate change and disaster management across different levels in Ha Tinh province based on the outcomes of the stakeholder mapping;

· Development of a comprehensive training strategy and training plan based on the results of the TNA;

· Identification of Capacity Building Organisations including investigation of the availability, capacity and potential of national and international institutions that can provide training and other capacity building services relevant to the project.

· Organizing relevant in-country and/or outbound courses based on the results of the Training Needs Assessment;

· Organizing and/or attend in-country/regional/international forums and workshops.

Component 2: Improvement of urban infrastructures related to water resources to mitigate and better respond to climate change impacts
In this component there will be direct investment in water management and climate change-related urban infrastructure of the province, creating consistency with component 1’s intervention in relation to institutions, policies and capacities. The content and scope of investment will be the result of the planning activities undertaken in component 1. This issue will be studied and the approach will be further clarified in the next phase of the project design. Here are some items that may be considered:
· Undertaking a comprehensive baseline survey and assessment on the current status of the flood control infrastructures and drainage and sewage system in Ha Tinh city, Hong Linh town and their surrounding areas. 

· Building the wastewater and drainage system in selected locations based on the results of baseline study and assessment;

· Building some works such as water reservoirs to control flooding based on the results of baseline study and assessment and based on design guidelines, taking into account the impacts of climate change in component 1 to regulate water during the rainy and dry season. 

Component 3: Small grant facility
This component is designed to create conditions for the concerned agencies and organizations to conduct studies and small pilot models (at the local level) in relation to urban planning, water management, climate change and disaster risk management, which are not included in components 1 and 2.

· Providing financially support to researches/studies and small-scale initiatives addressing the urbanization issues, water management and climate change challenges through call for proposals.

Component 4: Awareness raising and sensitization
· Developing Public Awareness Raising plans in relation to the climate change impacts, disaster risk management, and urbanization and water management issues; 

· Developing and implementing dissemination models to reach local organisations, local enterprises, communities and individuals, especially women;

· Developing gender inclusive communication materials and advocacy campaign on climate change impacts, mitigation and adaptation measures, disaster risk mitigation and urbanization and water management issues;

· Cooperating with mass media organisations in disseminating climate change challenges, disaster risk mitigation and urbanization and water management issues to reach wider audience, especially women;

· Identifying best practices of how to enhance women’s participation in decision making on responses to climate change and natural disasters at the household and community levels to take action accordingly;

· Providing training and support for mainstreaming of gender equality into relevant strategies/policies/plans with respect to urbanization, water management, climate change and disaster risk management.

4.
Beneficiaries and localization of the project 

This project is planned to be implemented in Ha Tinh city, Hong Linh town and surrounding areas.
Ha Tinh City is an administrative, economic, cultural, training, scientific and technological center in Ha Tinh Province. It has a population of about 120,000 people, of which 85,000 people (accounting for 71% of the city’s population) live in the inner city. In addition, Ha Tinh city is also an industrial center of the Northern Central region and a service provider for the Vung Ang Port Industrial Zone and Vung Ang urban area. Currently, the population in the vicinity of the city is 74,000 people, of which 10,000 people live in the urbanized area.
Hong Linh town has a population of 36,800 people. It is the center of economic development, industry, handicrafts, socio-culture, trade and tourism services, goods-in-transit services and vocational training in the Northern part of Ha Tinh province. This is also an important hub for transportation and transshipment of goods in the region. 

Rationale for selection of the project location includes:

· Hong Linh is a newly-developed town but exhibits all features of a strategic urban center in Ha Tinh province. Therefore, the application of a new approach in urban planning and water management in the context of climate change impacts will be more feasible to succeed in a small-scale area.

· Ha Tinh city is the capital of the province which is undergoing rapid urbanization and increased climate change impacts. 

· Ha Tinh city and Hong Linh town are facing serious problems in relation to drainage and wastewater treatment system and, causing flooding in case of storms and typhoon.

The ultimate beneficiaries of this proposed project are all inhabitants of Hong Linh town, Ha Tinh city and surrounding areas. By achieving the outcomes of the four proposed components in general and components 2, 3 and 4 in particular, the disaster resilience of the province is expected to be improved substantially, resulting in improved living conditions of the citizens in Ha Tinh. 

More importantly, the direct beneficiaries are the local governments and the concerned institutions which play important function in urban planning, climate change and disaster risk management. Through component 1, their capacity and inter-agency coordination which are keys to success in implementing adaptation measures to climate change will be enhanced. 

5.
Relevance
With the above objectives, this proposed intervention is highly relevant to the socio-economic development priorities and will significantly contribute to the sustainable development of Ha Tinh province in the context of climate change. Through the mapping of mandates and roles of concerned agencies responsible for the issues of urban planning, water management, disaster risk management and climate change, the vertical and horizontal coordination among them will be strengthened. It is expected that climate change can be addressed in an integrated manner which is coupled with the disaster risk management and as part of longer-term socio-economic efforts. This will also be reflected in the province’s enhanced planning capacity taking into account climate change challenges in the coming years. 

In addition, from the result of Component 1, the improvement of relevant water and sanitation infrastructure such as water reservoirs and wastewater and drainage system will contribute to better living conditions of the people residing in the selected locations. The success of this component as a result of well-coordinated planning exercise in the Component 1 will be used as the best practice for replication.

6.
Synergy/ Coherence 

The proposed intervention is fully coherent with the priority sector of Belgium development cooperation (water and sanitation management in the framework of climate change and urbanisation). 

Secondly, it is highly consistent with the socio-economic development strategy of Vietnam in general and with the sector strategy of Vietnam in particular. The SEDP of Vietnam for the period of 2011-2015 has stressed the importance of mainstreaming climate change issues in development plans in general and in water policy and investment decisions at all levels. 

      Thirdly, Ha Tinh Socio-Economic Plan 2011-2015 indicates that it is important to devise a master plan for socio-economic development and review urban planning, design and building to be appropriate with each period, connecting development planning of Hong Linh town with adjacent areas, taking into account climate change impacts and disaster occurrences. 

The present proposed project is also coherent with other on-going ODA projects in Ha Tinh provinces: i) Disaster Risk Management Project funded by the World Bank for 10 coastal provinces, including Ha Tinh  - 150 millions USD; ii) Community-based rural infrastructure project funded by World Bank for 13 central provinces (including Ha Tinh); iii) The project “Central Region Urban Environmental Improvement”  by ADB which focuses to improve the quality of life and health status of urban residents and to reduce poverty in six project towns and surrounding areas (Dong Ha, Ha Tinh, Lang Co, Quang Ngai, Tam Ky and Thanh Hoa); iv) “Comprehensive rural development in central provinces” project (including Ha Tinh).

 While these above projects mainly focuses on water and sanitation issues in rural areas, the proposed interventions will address water and sanitation issues from an innovative and integrated approach of urban planning, taking into account climate change impacts. It will not overlap previous interventions, but will be able to complement and inherit the outcomes of these projects (e.g. Disaster risk management project).
7.
Budget and duration of project/programme

· Project budget: Donor-funded budget of 7.5 million Euros 
	No
	Description
	Budget (in Euros)

	1
	Component 1: Institutional Strengthening and Capacity Building for the Provincial and Local Agencies responsible for urban planning, climate change and disaster risk management 
	2,000,000

	2
	Component 2: Improvement of urban infrastructures related to water resources to mitigate and better respond to climate change impacts 
	3,800,000

	3
	Component 3: Small grant facility 
	500,000

	4
	Component 4: Awareness raising and gender sensitization 
	750,000

	5
	Project Management
	450,000

	
	Total
	7,500,000


Duration: 5 years

8.
 Sustainability 

The proposed intervention is designed in a way intended to ensure sustainability. The implementation arrangements and structure of proposed intervention will be primarily based on the existing local government structures and concerned agencies, rather than by a donor-established mechanism. The local governance will also be strengthened to ensure that they have adequate capacity to perform the activities and to continue to carry them out after the donor’s support has come to an end.  The proposed intervention and its training programme will provide better quality human resources for urban planning, water management and those engaged in addressing the climate change challenges.

Strong ownership of initiatives by the beneficiaries put on the top priority thus encouraging continuation of the proposed intervention after its termination. In the same way, infrastructure work will wherever possible be carried out by the local people.

Gender issues are intended to be incorporated into almost all aspects of the proposed intervention with a view to ensuring that women are empowered and not disadvantaged by any actions undertaken. There are also no adverse implications regarding the involvement of ethnic minorities during the implementation of the proposed intervention. 

Finally, the use of integrated approach of urban planning, water management and climate change is not only complementary to the current policy and development agenda of the government and province but also provide a way to institutionalize the success. 

Annexes
Rationale for selection of the PMU of the “Improving Market Participation of the Poor in Ha Tinh” Project 

This PMU was established in 1999 and directly under the Ha Tinh provincial People's Committee. In addition to performing the daily tasks of this project in line with commitments made to donors, the PMU was also assigned to be the focal point of some different projects led by the province. This PMU is regarded as a professional project management organization with 13 years of experience in project activities. In the PMU Office, there are a total of 34 staff members who are in the prime of their careers (mostly between 30-45 years of age), out of which six staff members have Master degrees and the rest have engineering bachelor’s degrees and other bachelor’s degrees. In addition, the PMU has physical facilities, modern equipment, and premises to meet its work demands. 
 The PMU has been directly involved in managing the following projects:
 • Ha Tinh Rural Development Project (HRDP) (1999-2005): The International Fund for Agricultural Development (IFAD) funded USD$ 16.1 million for this project. 100% of the fund has been disbursed and the objectives set for the project have been fulfilled very well. This project is a typical model for all IFAD projects in Vietnam and in the world; 
• “Strengthening the capacity for management of integrated rural development” Project (VIE01/023) (2002 - 2005): the United Nations Development Programme (UNDP) funded USD$ 1 million. The fund disbursed has exceeded the donor's fund committed for Ha Tinh (112%) and the objectives set for the project have been fulfilled very well. This project is also a typical model for UNDP programs on poverty reduction and social development; 
• “Improving market participation of the poor in Ha Tinh (IMPP)” Project (2006-2012): IFAD funded USD$ 13.1 million for the project; the project implementation progress to date is good; the areas of intervention have had access to its targets  and this is the pioneering project of IFAD in Vietnam in the field of poverty reduction approaches towards market orientation/value chain. The current project is helping Ha Tinh in three areas of development: Institutional reforms – Improved human resources quality – Improved small-scale infrastructure;

• Poverty alleviation in Vietnam’s rural areas (PARA) (Phase I: from 2007 to 2010 and Phase II: from 2011 to 2013): The German Federal Ministry for Economic Cooperation and Development (BMZ) funded USD$ 3 million through German Development Cooperation (GIZ). The project has been executed well and highly appreciated by the German side.  The German side has agreed to provide further funding for Phase II until 2013;

 • Also, the coordination unit is currently the technical cooperation partner of TA projects at both the national level (such as TAG 853 project through the VAAS, Upland Tropical Agriculture Project of CIAT, and so on) and at the regional/international level such as projects of FAO, APRACA, BAAC Thailand, PROCASUR Latin America, and so on. 
Tasking the PMU of the “Improving Market Participation of the Poor in Ha Tinh” Project with direct implementation of the project is an option to ensure efficiency in the use of human resources and costs. Besides, this will help improve aid effectiveness and harmonization of procedures in the spirit of the Hanoi Declaration and the Paris Declaration. This is clearly reflected in the fact that no additional PMU is established and the resources available in the administrative apparatus will be utilized to operate the proposed project. 
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