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1 Abbreviations

CSO Civil Society Organisation

DGD Divectorate-General for Development Cooperation
EUR Euro

FMT Fund Management Team

GBV Gender-Based Violence

HQ Head Quarters

IDCP Indicative Development Cooperation Programme
JLCB Joint Local Consultative Committee

MOoES Ministry of Education and Sports

MoFPED Ministry of Finance, Planning and Economic Development
MoGLSD Ministry of Gender, Labour and Social Development
MoH Ministry of Health

MoICT&NG | Ministry of Information, Communications Technology and National Guidance
MoLHUD Ministry of Lands, Housing and Urban Development
MoPS Ministry of Public Service

MoWE Ministry of Water and Environment

RIA Regulatory Impact Assessment

SC Steering Committee

SEF Study and Expertise Fund

SRHR Sexual and Reproductive Health and Rights

STT Sector Technical Team

TETD Teacher Education and Training Department

TVET Technical Vocational Education and Training

UBTEB)

Uganda Business and Technical Examinations Board




2 Summary of the intervention |

2.1 Intervention form

Title of the intervention

Study and Expertise Fund (SEF)

Codes of the | 3670
intervention DGD
“nabel code UGA21002

Intervention zones

Uganda: National wide

Total budget

500,000 EUR

Partner institution

Ministry of Finance, Planning and Economic Development
(MoFPED)

Start and end date of the
Specific Agreements
P g

Start date: 28™ April 2022

End date: 27t October 2024

Beneficiaries

Beneficiaries in the priority sectors:

1. Ministry of Finance,
Development (MoFPED)

2. Ministry of Health (MoH)

3. Ministry of Education and Sports (MoES)

Ministry of Water and Environment (MoWE)

Ministry of Public Service (MoPS)

Ministry of Gender, Labour and Social Development

(MoGLSD)

7. Ministry Land,
(MoLHUD)

8. The Embassy of the Kingdom of Belgium

9, Enabel

10. Ministry  of  Information,
Technology (MoICT)

Planning and Economics

Housing and Urban

Development

Communication and

Global objective

Improved service delivery of Ugandan Institutes and
organizations

Specific objective

Enhanced institutional capacity of the government of
Uganda in evidence-based policy decision making in the
priority sectors of the Belgian-Ugandan Development
Cooperation

Result 1

Studies are conducted and expertise is mobilised to promote
innovative opportunities in the priority sectors of the
Belgian-Ugandan Development Cooperation Programme

r2cy Results Report




2.2 Self-evaluation of performance
In the following sections, it is shown that an internal assessment has been done by the two
internal SEF staff regarding the OECD-DAC criteria. Since the recommendations of the

studies are vet to be done, it is still too early to fully know about the relevance of the project.

1.1.1 Relevance

Pk t e i Performance
Relevance Assessment done by SEF
management team

To ensure a direct link between service delivery and the studies to be concurred, the fund has
assumed that the study results are used for the intended purpose and the activities of the
studies are related to sector priorities.

1.1.2 Effectiveness

B Performance
Effectiveness Agsessment done by SEF
management team

The impact and specific objectives that were formulated in 2022 can only be assessed after
the studies and expertise assignments have been completed. A mid term review was not
foreseen and instead an end tem review will be conducted in the month ot September 2024.
None the less, in the table below, a list of studies that are underway has been shared. The
studies commenced in the last part of 2023 and their impact will bo assowui during the end
term review planned in September 2024.

Type of | Theme Budget Status as at 2023
service December
sionalization of all | Consultancy/st | Education 40,988 € Submission of the
cadres in the Public Service | udy/expertise inception report
To assess/study the Consultancy/ Education | 45,000 € Tender  awarded
relevance and Study and inception
effectiveness of the meeting held
training delivery methods
in TVET institutions in
Uganda.
1.1.3 Efficiency
B Performance
Efficiency Assessment done by SEF
management team

Most inputs were available and the fund did not require to make any adjustments on the
budget or staff. An estimate budget expenditure for the fund was formulated and approved

B 2029 Results Repor 6



1
4

by the steering committee. The committee made the below approvals for both activities and
general means.
The first study and expertise assignment was commenced in September 2023. The second

assignment started in December 2024,

The delay in conducting the studies was brought about by the following:

1. The process for approving potential studies is delaved I‘QC”U se of the involvement of
many stakeholders that will eventually use the results of the studies.

The procurement processes involve consultations and technical reviews of the ministry
technical authorities. This makes the process a bit slow and vet it is necessary due to the
nature of the studies.

1o

1.1.4 Potential sustainability

| i bt ! e Performance
Potential sustainability Assessment done by SEF

management teamn

Potential sustainability of the fund is closely linked to the global objective which is improved
service deli\"orv From the start, it has been assumed that the partner institutions have a clear
strategy to implement the concluded studies, While the fund is not to be seen as an isolated
intervention for improved services in the partner institutions, 11 is foreseen that enhancing
institutional capacity of the Government of Uganda in evidence-based decision making at the
policy level, will lead to sustainable development in the long run.

1.1.5 Coherence

: 3 Performance
Coherence Assessment done by SEF

management team

Enabel projects are actively engaged in supporting the relevant sectors to submit quality
proposals. They are involved in \-m%datn* g the studies before presenting them to the Steering
Committee for the final decision and approval.

1.1.6 Conclusions

The fund, even if still in the early stages, is helping Belgium and the Government of Uganda
to start focusing on professional, orgamsatiomﬂ and process development. Most of the
proposals being submitted on the various sectors are about strengthening the ministries’
es for implementing the measures that will achieve t'n-“ goals of the National
Development Plan IIL. Four sectors have been covered in the submitted proposals:

capact

1. Water and environment (with a focus on climate change and climate financing)

2. Education sector with a focus on skilling and labour productivity
3. Gender and labour with a focus on gender-based violence
4. Digitalisation for Development with a focus on digital rights and ICT regulatory

framework
So far, the results achieved were the following:




!\2

L3

Processes and partner responsibilities were jointly defined with the benefitting
ministries. All the major actors have been informed about the Study and Expert Fund,
and responses have been provided regarding possible areas for submitting funding
applications.

All the three rounds of applications had taken place by end of December 2023.

The steering committee has already approved funding for 9 Proposals as listed in
section 3.3.3.

The results of the studies covering the sectors above promise to improve service delivery by
deploying experts, commissioning studies, and carryving out recommended activities as part
of these development processes.

It can be concluded that the fund will:

ok

Improve the management and decision-making structures and processes for improving
and making reforms in areas where the results will indicate weaknesses in the delivery of
services.

Assist the finance management unit at the Ministry of Finance, Planning and Economic
Development in identifving funding requirements, deciding which donors are potential
funders for climate financing.

Support strategies for digitalization for development such as using E-Waste innovations
to deal with management of electronic waste and using data to formulate solutions for
gender based violence.

For Ministry of Finance, Planning and
iconomic Development

For Enabel

Ms. Azizah Nabitalo Elizabeth Nlkwasire
Principal Economist St v and Expertise Fund Manager

Date and signature Date and Signatm'c

| \w.\)-\)‘i/\
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3 Monitoring of results

3.1 Evolution of the context

3.1.1 General and institutional context

The Study and Consultancy Fund (SCF) was created in 2002 with the main purpose of
improving and accelerating the implementation of the Belgian-Ugandan Development
Cooperation, as well as to promoting ev 1deme—basui policy inputs and programming. The
Study and Consultancy Fund was implemented for 18 vears, until its closure in August 2020.

To date, the Study and Consultancy Fund remains a relevant facility for the Government of
Uganda. It is considered a flexible and usetul instrument to rapidly respond to the
information and expertise needs in the wider framework of the Belgian-Ugandan
development cooperation.

The intervention Study and Expertise Fund (SEF) is part of the Bridging Programme within the
framework of the third Indicative Development Cooperation Programme (IDCP) 2012-2016
negotiated between the government of Uganda and the Kingdom of Belgium. The Specific
Agreement is for a duration of 30 months. With a budget of 500,000 euro,

The previous Study and Consultancy Fund had an impact in terms of strengthening the
institutional capacities in the priority sectors (Education and Health) as well as transversal
themes (Gender, GBV, Climate change, environment) through support to the drafting of
technical studies, formulation of policies and strategies and provision of expertise. In
addition, sectoral resource wmobilization improved, staft capacities were enhanced, and
coordination with other development partners and within Enabel improved {(Impact
Evaluation of Study and Consultancy Fund, 2019).

The SCF also provided evidence-based information that enriched the implementation of the
Ugandan-Belgian Development Cooperation Programme. Studies in the areas of
identification, needs assessment, formulation, and final evaluations opened opportunities for
Enabel to find its niche and position itself within the education (Teacher Education and
Support to Skilling Uganda) and health sector (Result-based financing and institutional
capacity building). Through the Fund, several studies, policies, and frameworks within
education, health, and transversal themes have been concluded and these enabled the
Belgian Cooperation to properly anchor its programmes within the government’s
development priority areas.

The Study and Expertise Fund (SEF) therefore draws lessons from the previous phase of SCF
(Report of the Belgo-Ugandan Study and Consultancy Fund Impact Evaluation, 2019). It
intends to maintain the positive aspects of being a flexible instrument, able to meet urgent
information and expertise needs while narrowing down the scope to direct support of the
Belgian Cooperation in specific thematic areas.

SEE 2023 Results Report 4



3.1.2 Management context
The legal Framework of the intervention is governed by:

1. The General Agreement between the Belgian Government and the Ugandan Government
that was signed on the 23 of March 1995

The Indicative Cooperation Programime (2012- 2016) betarveen t e Government of
Uganda and the Government of Belgium that was signed on the 5% of April 2012

2. The Specific Agreement of which this TFF is part signed between &k 1e Government of
Uganda and the Government of Belgium on 28" April 2022

i

DGD delegates the fultilment of its obligation to the Enabel, Belgian development agency
represented by the Enabel Resident Representative in Uganda as the Belgian entity
responsible for the execution and follow-up of the intervention.

While the Ministry of Finance, Planning and Economic Development’s role is the overall
steering of the Intervention, the role of Enabel is to directly manage the Intervention.

3.1.2.1 Partnership modalities

This intervention supports the ongoing sectoral interventions to implement innovative
initiatives and mainstream the cross-cutting themes including gender, gend ler-based
violence, sexual and reproductive health and right (SRHR), environment, climate change,
digitalisation and social inclusion within their activities. In addition, the analytical studies
vill be helpful in the implementation of the new Country Portfolio to tailor the interventions
within the Government of Uganda and the Belgium development policy priorities. Studies to
be conducted will provide relevant strategic level information and support, adapted to the
context

The fumi takes advantage of the synergies created with all the sectoral interventions of the
new portfolio as well as with the new thematic portfolio on Social Protection.

3.1.2.2 Operational modalities
ponsibilities.

Financial responsibility lies with Enabel and the Belgian procurement rules apply. The
intervention is implemented under the “direct management” modality.

The intervention distinguishes between financial, technical, and operational resy

There is a joint Belgian-Ugandan technical and administrative responsibility for the
execution of this intervention. This joint responsibility is assumed both at the level of the
Steering Committee {(SC), Sector Tec hmca% Team (STT) and at the Fund Management Team
(FMT). Specitic regulations have been approved by the members of SC.

A Steering Committee has been established to oversee the implementation of the SEF. The
Steering Committee is chaired by the MoFPED and Co-chaired by the Enabel Resident
Representative. The Steering Committee meets twice a year to steer and provides strategic
guidarnce to the prmcu,

A Technical Team has been created to improve the effectiveness and efficiency in the
utilisation of SEF through better coordination of the approval process and monitoring of the

oy Rewults Report 10



‘expertise. The Technical Team reviews the institutional structures,

progress of the studies/¢
uldelines, and criter

systems, procedures,
of the Fund.

ia put in place for efficient and effective execution

The Fund Management Team is in charge of day-to-day management ot the SEF
implementation. The team has put in place the institutional structures, systems, procedures,
guidelines and criteria needed for efficient and effective execution of the SEF.

The SEF is implemented through hiring of the consultants to support the partner institutions,
sectoral interventions and Enabel representation in conducting innovative and strategic
studies. Experts are and will be hired to provide technical expertise in specific thematic areas.
Lastly, the SEF can provide support to hold workshops, meetings and seminars

The intervention makes use of staff at country level including: Financial controller at the
Representation, International Finance and Contracting Coordinator (RAF), Accounts Assistant,
and a Public Procurement Officer.

3.2 Performance of outcome

Qutcome

3.2.1 Progress of indicators

Qutcome: Enhanced institutional capacity of the government of Uganda in evidence-based

policy decision making in the priority sectors of the Belgian-Ugandan Development
Cooperation

Progress Base Value Value Target | Final
indicators/markers value 2022 2023 2024 target
Percentage of studies

effectively used in  policy
decision making related to the | N/A N/A N/A 80% 80%
Belgian-Ugandan Development
Cooperation progranime

3.2.2 Analysis of progress made

The outcome target was maintained as a percentage of studies effectively used in policy
decision-making related to the Belgian-Ugandan Development Cooperation programme. The
indicator is 80%. The indicator for the outcome performance will be measured in September
2024. The nature of the planned activities can only show outcomes after a given period since
it may take a lot of time for the supported sectors to demonstrate tangible results.

SEF 202 Results Report i1




3.3 Performance of output 1

SUURSS——

Qutput .

3.3.1 Progress of indicators

Output 1: Studies are conducted and expertise is mobilized to promote innovative
opportunities in the priority sectors of the Belgian-Ugandan Development Cooperation
Programme

Indicators Base Value Value Target | Final
value 2022 2023 2023 target
Percentage of studies | N/A N/A N/A 80%
satistving quality standards
Number of requests financed | 0 0 6 6 6
by the Fund to support the
Belgian and Ugandan
Cooperation priorities
% Satisfaction of beneficiaries | N/A N/A N/A N/A 80%
where studies have been
implemented
3.3.2 State of progress of the main activities
State of progress of the main activities State of progress
The activities are:
Ahead offWithin [Delayed [Seriously
time deadline delayed
Studies are conducted and expertise is mobilised to ®
promote innovative opportunities in the priority sectors
of the Belgian-Ugandan Development Cooperation
Programme

3.3.3 Analysis of progress made

A number of proposals were received from three calls by December 2023. The fivst call was
on the theme of Education. The second call was on the theme of Gender and Digital for
Development, and the third call was on Health, Environment and Climate change. By the end
of 2023, 9 proposals for studies and expertise were approved for tendering. The following
sections present the details of the three calls that brought forth 9 approved proposals.

Only one proposal will be approved iun the year 2024 after revisions on the scope and study
outcomes and objectives. In total, 10 studies will be undertaken at the end of the year 2024.




g

3.3.3.1 Call for proposals on the theme of Education

e
[he
rece

table

sived.

first call on the theme of e

be%o W

Proposal

sducation was launch
y proposals were approved for teaderi

Institution

ag

ed on 3¢ March 2023 and 10 proposals were
. The list and status of eac

ch study is in the

Status

1. Professionalization of all  |Ministry of Study and  [This ass g nment is ongoing
cadres in the public service[Public Service expertise and two key deliverables have
been achieved; a framework
for the professionalization of
all cadres and a strategy for
delivering it.
2. Baseline study on Training [TVET - MoES  |Studsy This study is ongoing and by
Delivery in ‘the December 2023, the
TVET sector in nda assignment was at the
inception phase
3. Proposal on undertaking a |Ministry of Study The study was launched twice
study on assessing the Gender without success. The study
binding constraints will be relaunched the third
to labor productivity in the time and probably take place
education sector in the first quarter of year
2024
4. Regulatory impact Ministry of ICT  |Assessment |1, The proposal was
assessment in Education  Jand NG submitted in the first call,
but was deferred to the
second call
2. For this particular activity.
the Ministry was to work
with the cabinet secretaries
and the ministry
departments. They also
needed to state the sco pe
and the objectives Ll\:mi}
5. Tracer study for the Uganda Business |Study The objectives of this study
UBTEB graduates from  Jand were combined with the ones
2017-2019. Technical Exami of study two above since the
nations Board focus and expected outcomes
(UBTEB) were the same.
6. The impact of covid-19 on |TETD - MoES  |Study and  [This study had been
the Education of assessment  |conducted by VVOB and there
adolescent girls in Uganda was no need to duplicate the
etforts.
7. Improved teacher [TETD - MoES Study This proposal was on a study
iu«:amm system in that is outside of the scope of
Uganda through the Enabel Country Portfolio.
continuous school practice
SEF 2023 Results Repor 3



and professional

3 ren b
development

8. Proposal for a review of  [National Study and  [This proposal was on a study
the Upper Secondary Curriculum expertise that is outside of the scope of
Curriculum Development Cen the Enabel Country Portfolio.

ter

9. Consultant to Support the |Consultant to Study and  [This proposal was on a study
Upper Secondary Support the expertise that is outside of the scope of
Curriculum Development |Upper Secondary the Enabel Country Portfolio,

Curriculum
Development

10. The impact of covid-19 on |Departmentof  |Studyand  [This proposal was on a study

the Education of Education expertise that is outside ot the scope of
adolescent girls in Uganda |Policy Analysis the Enabel Country Portfolio.

and Research

(EPAR)

3.3.3.2 Call for proposals on the themes of Gender and Digitisation

The second call on gender and D4D attracted 7 proposals. 3 proposals were approved for
tendering. The list and status of each study is in the table below:

Proposal

type Institution

The tender

Research and .
evaluation

1. Study on Digital

Rights and e Innovation "y
i — , Digitalization and process is
Responsibilities Study = . Departiment :
Lt . gender combined | .. . ongoing. Award
in Lower Secondary - - Ministry of LT
. ; . is foreseen In
Schools in Uganda education .
E Q1 of2024
2.  Exploring the role of The tender
Digital Technologies in . evaluation
° ) © Ministry of Gender, ,
the prevention and o b ad process is
. Study and Digitalization and|{Labor and .
response to Gender- - ‘ . L. longoing. Award
v vorn [EXPETtise gender combined |Social Development|. ~ % .
Based Violence (GBV) 7 (MGLSD) is foreseen in
" CAY . hs (W
at the Workplace in Qi of 2024
Uganda
; The tender
3. Regulatory Impact L
N ¢ Study £ evaluation
Assessment Study for . - .
: ; Ministry of ICT and |process is

The National ICT Assessment  |Digitalization
Policy With a Focus on
Digital Transformation

NG ongoing. Award
is foreseen in
Q1 of 2024

4. The Contribution of The Teacher This proposal
Digitalization and iducation Training [was out of the
Extension of Digital ssment  |Digitalization and Development [scope of the
Infrastructure to Girl’s (TETD) department [Enabel Country
Education in Uganda - MoES Portfolio

SEF 2023 Resulis Report 4



5. Gender Analysis of the This proposal

Water and \ 1 Policy and Planning [was out of the
) Assessment | : ' ’ o
Environment Sector Gender Department scope of the

and Expertise

Policies, Systems and ~ MoWE Enabel Country
Structures Portfolio

This proposal
Ministry of Lands, |had been
Assessment  |Gender Housing and conducted by
Urban Development{IGAD in the
vear 2020

6. Proposal On Gender
and Equity
Assessment Study for
the Land Sector

. Research and This proposal
7. Baseline Study on . , .

o v Innovation was out of the
National Inclusive e " . i » o

- . , Study Edueation Department scope of the
Education System in . . o ap e
o | : — Ministry of Enabel Country
Jganda . ;5

L education Portfolio

3.3.3.3 Call for proposals on the themes of Health, Environment and
Climate Change

The project made a 3¢ and last call on 224, October 2023, Tt was focused on the themes of health

and environment. 3 proposals were approved for tendering. The list and status of each study is

in the table below:

Health Sector Proposal Theme Institution Status

Proposals type

1. Proposal for Assessment |Health Ministry of | Tender was launched on
support to and Public 21t December 2023. The
develop an Expertise Service tender evaluation process is
employee health ongoing. Award is foreseen
management in Q1 of 2024

framework for the
public service

2. Evaluate the Assessment |Health Ministry of  |The proposal was out of
[mpact of and Health the scope of the Enabel
Delivery and expertise Portfolio

Neonatal Care
Room Ambient
Temperature and
Humidity
Regulation on
Neonatal

Outcomes.

3. Proposal to Assessment | Water and Ministry of The objectives of the
support a and Environment | Energy proposal could be
feasibility study, | expertise Management | achieved by other means
sapacity building and such as behavioral
and development Development | change at individual and
and delivery of a country level but not

SEF 2027 Results Report 15



through a campaign and
development of a waste
management strategy.

on the
implementation

7
of the Kalagala

inable

Management
Plan

Study

Water and
Environment

Ministry of
Water and
Environment

Tender was launched on

218t December 2023,

The improvement
of the operations

e vk
ACily Of

rs and

the e-waste main
collection center

to collect, store,

re-|

urpose and

recycle e-waste.

Assessment
and
Expertise

Water and
Environment

Ministry of
ICT and
National
Guidance

Tender was launched on
21 December 2023. The
tender evaluation process
is ongoing. Award is
foreseen in Q1 of 2024

Proposal on a
study on climate

O (. -
cnange nnancing

Study

Water and
Environment

Ministry of
Finance
Planning and
Economic
Development

This proposal was to be
revised and resubmitted
on 15% December 2023.

Teoag Resule Repoct




4 Budgetmonitoring

The fund budget is on track. Below is the status of expenduture by December 2023.

Conversion rate adjustment
REG

Row Labels Project_budgetline_act Total Expenses up
(T) Budget tot Dec 2023
UGA21002_A 384,200.00 21,758
UGA21002_A010101 Support Belgian 100,000.00 21,758
interventions to implement
innovative initiatives
UGA21002_A010201 Analyze and develop 184,200.00 o]
environment and climate
change component to tailor
future interventions
UGA21002_A010301 Conduct analytical studies 100,000.00 0
to help in the preparation of
the future bilateral Country
Portfolio
UGA21002_7Z 115,800.00 13,332
UGA21002_7010101 Fund Co-manager 18,000.00 139
(National Strategy Advisor)
UGA21002_7010102 Financial Controller 14,400.00 0
UGA21002_7010103 Accounts Assistant 14,400.00 0
UGA21002_7010104 International Finance and 18,000.00 1,203
Contracting Coordinator
UGA21002_7010105 Procurement Officer 9,000.00 5,394
UGA21002_7Z020101 Administrative & financial 20,000.00 6,134
costs
UGA21002_7030101 Follow-up and Evaluation 15,000.00 219
UGA21002_7030102 Audit. 7,000.00 0
UGA21002_7999800 Migration UBW:.- 0.00 243

Grand Total

500,000.00

35,089

SEF 20w Resulis Report
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5 Synergies and complementarities

5.1 With other interventions of the Portfolio

The Study and Expertise Fund is closely collaborating with the sectoral interventions, supporting
strategic and technical studies in relation to the interventions’ needs and those of the partner
organisations. Relevant and feasible specific activities have been proposed and discussed with the
Steering Comumittee for funding from the Study and Expertise Fund, considering that the proposed
activities are consistent with sector priorities and that optimal complementarity will be achieved
by the close of the tund.

5.2 With third-party assignments

The collaboration with the Embassy of Belgium and the Ministry of Finance, Planning and
Economics Development (MoFPED), has been maintained. Even though partnerships with other
development partners has not been possible, partly due to the size of the fund (only 500,000
Euros), co-implementation of the recommendations is foreseen and should be encouraged.

The intervention is complementary to the contributions of Team Belgium (i.e, BNGAs etc.) and

Team Europe initiatives. This will be through sharing the results obtained from the studies
conducted.

2022 SEF Results Report
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6 Transversal themes

6.1 Environment and climate change

The Fund made a specific call for proposals in the area of environment and climate change. A
proposal on the improvement of the operations and capacity of stakeholders and the e-waste main
collection center to collect, store, re-purpose, and recycle e-waste in the Ministry of ICT and NG
will be funded. This will reduce the damage caused by E-Waste to the environment. Another
proposal was on feasibility study on the implementation of the Kalagala and Itanda Offset
Sustainable Management Plan. This will be done to provide the government with the necessary
technical, economic, financial, legal, and environmental analysis, budget checks, and political
information on the proposed Kalagala and Itanda Falls Conservation and Protection Project for
evidence-based decision-making on the waste being done on River Nile.

6.2 Gender

A specific call for proposals in this area was made in 2023. Two proposals on gender and inclusion
in ICT for development wereapproved:

1. Astudy on Digital Rights and Responsibilities in Lower Secondary Schools in Uganda.
2. Astudy to explore the role of Digital Technologies in the prevention and response to Gender-
Based Violence (GBV) at the Workplace in Uganda.

6.3 Digitisation

A specific call for proposals in this area was made in 2023. A study will be done to assess the impact
of the reforms being undertaken by the Government of Uganda to use ICT in transforming
Uganda’s digital ecosystem. The following studies will be undertaken:

1. Study on Digital Rights and Responsibilities in Lower Secondary Schools in Uganda
Exploring the role of Digital Technologies in the prevention and response to Gender-Based
Violence (GBV) at the Workplace in Uganda

Regulatory Impact Assessment in Uganda

[

4. The improvement of the operations and capacity of stakeholders and the e-waste main
collection center to collect, store, re-purpose, and recycle e-waste.

6.4 Decent work

Under this theme, the Fund is supporting a study and expertise assignment on developing an
employee health management framework for public servants. The aim of this study will be to:

1. Improve the overall health and well-being of government emplovees.
2. Enhance job satisfaction and motivation.

3. Inerease employee retention and attract top talent.

4. Strengthen the quality of public service delivery.
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7 Lessons learned

7.1 The successes

The Fund started on time. There was a steering committee meeting to flag it off and it was
conducted within the start-up requirements. The project start-up documents were completed and
validated by the members of the steering committee on the 28" of October 2022. Bank accounts
were opened and all the staff responsible for the SEF implementation have been identified.

The Fund also managed to conduct all the planned three calls for proposals. One study was in
advanced state by the close of the vear 2023 and another was at the inception phase.

7.2 The Challenges

Keen attention is being paid to the delays in the procurement processes and effective follow up of
the ongoing procurements and study assignments.

=.3 Strategic learning questions

This Study and Expertise Fund is building on the previous experiences of the Study and
Consultancy Fund (SCF). Below are some of the questions Enabel wants to learn upon?

1. Are the policy-related interventions of the SEF and technical studies linked to the on-going
Enabel interventions? Are they going to be more effective and have more impact than the
technical or operational studies not linked to these interventions?

2. Will the studies and mobilised expertise address sector-wide needs and challenges?

3. Does Enabel have to consider political will a critical factor in implementing recommendations
which have sector-wide implications and which are politically sensitive? Proposals that were
likely to have political ramifications were carefully studied to minimise the risk of
implementation failure due to a lack of approval by critical organs such as the Cabinet or the
Parliament.

=~.4 Summary of lessons learned

From the sugeestions made by the members of the steerine committee during the various meetings,
{ode 7 o b ¥

and the assumptions in the TFF, the fund management team drew the lessons summarised in the
table below:

Lessons learned Target audience

The interest and willingness of the partner institutions to formulate a  [Enabel/MoFPED/
clear strategy to implement the concluded studies will make it easy for [Partner institutions
the relevant sectors to integrate the results of the studies into the
operations of the institutions.

Policy-related interventions of the SEF and technical studies linked to  [Enabel/MoFPED/
the ongoing Enabel interventions are more effective and impactful than |Partner institutions
technical/operational studies not linked to these interventions. The SC
recommended having one fund activity related to the mobilisation of
expertise and implementation of studies that are related to the Enabel
future Portfolio
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A number of steering committee meetings were conducted to decide on the operations of the
project. In the meetings, a number of decisions were made ranging from approving the fund plans,
the tund financial and contractual plans, and validating the studies. For the meetings, an action
log that is monitored by the fund management team was developed. In section 9.1, the decisions
of the members of the Steering Committee have been established.

2002 SEIF Results Repoct



sonond oneway
[pgEUg oy ur popnppu
11000 JALY S SHONUaATO UL U:: 81 C\w:ru,ﬁtw
aoad puw sqof yuassap weay, o) e duoure $91310 uaats
[0 SPAIR ONPWAY) AL | 7707 1900120 87 puaoduimiy puny NS 24100 Satal 0M1 3 aphat] a1 177207 19a0320 [0 SRaIR JUVWLY 8yl dpnpu
sportad JUaISSasse A BYRRIN
BULIND SIUEHNSUOD QYUY JO 3LI0M Anpenb Aressoveu oy Guiwaogad
by pue spesodoad jo wopepiea o) aqqisuodsar ag :rﬁ Wed |,
weay, p w Junedpnaed oq m [P0Ia ], JOI0PS DU 0S[e Ing
paso) AUOD SLM SIYL | 7707 1900100 87 PuswoBeurniy  pumn] |SWLa] [LDIUGI0] J0IDAS |aqRuy anl |2zoz 1pqown s1rodxa 101235 adedua M geus]
FUIpLng oy Wodj Jyateq
SIDQUIA |07 [2qrag 1o ASSRquis 91 4anosy Assequug 9 10 [paeny
1sonbal e sp o101y uaym oopmuuiony [Bunuoy  sisanbax  Bundonoe (Bnosyy  sisenbaa  oypwr  UED
Pasor) [PUR S aU0p ag [IM ST | 2707 190100 (87 priiaas oy, ot spqixey aq s puny oy, a1l |zzoz 10q0120 w87 Pdoanyg wes urpim sJoRe JaYyl g
pun,f asnaadxy
SEIEIN] puny ap 01 Arepiauag pue  Apms oy jo  Auepyauaq
ponnuUWon o s pappe  agq 01 WHBEY Wadlp v osE wgog jo wopsuny
pasol) JUOP SeM SIU, | 7207 190130 UBERAIN agy, (1o wopduiy 8yl Jo Assequiy oy, a1l |7z07 1990100 « oy Jo o Assequiy ol apnp
pun,] aspaedsy
SIDQIUAR pue  Apmg o
JANTUTIOT) puny o o) Aenyausy waaip v se Auas
AUOP SEM S, AULIAMG S [pose pappe o 01 [egeuy ayiyf lzzoe- o oyl - [PURUT apnpul
SIS piadsy ['$1001S U YENOI) JUN0dIL JIS SURD [RIOUAE
ONENSIIPY  PI) U0 paooq # SORIRS 1R 10] 198pna syl aoanparl JIoynny
7707 asuruy ap wwel Sunuawedur ayy, g1 010 egz pue ueid epuRUg Ay maAN] 7
CRUHRA) [E2UHA) J00 e RS 1adx
uons 1O uopRUIIoL a1 10 1sanbou DUE SDIPIS J0J SIURINSUOD aY3 AQ
Mo Juas .,.E. M pue o) yuairdopas( DHOUeDY PONIWIGNS SPIQ O UORENPAd Ul
19239] © pajjrap Apeage pue  dunowpg ‘eouvuly o ar medonred 01 wWea ], ey
PASO sey Ansiunu LAY 17 1000100 ¢ 87 puatuoBeue ADSIUT 2T 0] 1U2S SR 1003 Y g1 |7707 100000 g7 Po1ag o ac] A nipsuodsar e ppy 'y
uoeIyuap
snyely s5a38044 JTOEE] S dsay {s)}uonoy 130410
dn-mojjo4 IO

oNIUIo) SULIOIUOW pUR SULIIS I} Aq UINR] SUOISTI3( '8



w::.uv Y

SIDUIDNE 2ANTUIUO) FUiiads
resodord i Ag payweds  suose:
[ISSI0ONS-UOU || M) SIaguaw 1od se powroddns ag jou
weay owadeueiy [y o) A apeu Suoispap SSOU)  BUIPNPUL ol
ouop semsiyy, | £20TTHAY L1 PUNT B 10 SUOIENION [IRIUa AQ pUas a1l DUl [[E 03 OEQPI) [BWI0Y BAI) P
soanaalqoauawdoRadp 109
puR puny o431 usamiag juswudge
oy oopes 01 qesodoad e VTN R OMNELIBPUN 01 ouRIe)d 398
Buisiang uo juapisaad a1 Jo 301J0 o1 Juapisard s Joo Ao
posol) 2UOp sPM S, c707 Avi | vostad orauod (O] Py qum spom 01 Ansionm sy, g1 c707 dy g1 R 91RI0qR[ed 03 D] Ansiuw 61
eal Juswageur 16 o1 AQ apei uoIsap AEDRIRIUCINE {18 IX8U 81
PAsHT) AUOP seM S, 707 dy gy pun:t [P Ho HN pue (010w oW AnoN avil c707 dy 03 vy uo esodoad 19 sy puag 71
slaquia quawaasordui jo syurnd pl
wesriusmaseurl [ 2ty Ag apewn Suosiep inoge pasoddde asam spesodoad
Paso) QUOP SBM STy, ¢z0z pady iyt puny Py jo suonedrnou ews Aq puag a1 c7a7 1Y wGT Psouym  samnsiunn ey AmmoN 11
DO "SI
RO, 10135 21 Aq 118 213 30381 9 to Jupdoraas(]
pauLiopad aq 01 $3131ANIT A1 Ul DHUOU03Y pue Suruueld
weay wstogeuew predipnied 01 o8uopo unueluag aDURUTY 10 ATISIIIA i
IS0 QUOP SEM S, czoz nady ey pun, [BuniAul 1aM9] [PULIO] B O aoif wody ‘oduopp unueluag epapuy 0T
F0TI0A18S 1101 SunpRg
5.00733 1 ou ang jpms &
10 JO Raten DIy 2AUY
BEYY wean  Euyos
101038 M1 JO UONNaas DUV JO
DU ASIEIUI0] 01 304 8T s pue weay, aaepd WEdY [LIUID) D) Ut SSLUASIUIN
U [HAOW - Ansiung aug 7zz0z uel Ag pusuwiofreuep  pumnL U SWRDY [EXIUYIIY 9T 1O 181] ¥ 1A a1l |zz07 12qo0 w87 oy 1o saaneuasasdas o Aynus 6
RPUREN U1 noneladc
Luepuedn ..E.xm_u: Al IO 8103098
5:5: [ESIaASUTI] SeaIw DRI paiseding Ayaorid Juanmy sy W pauonuaul
po1sa ay e WE], [0 apnanT 01 1094s JUOWISSISSY| WOU ade eyl seade dneway
Poso) popnpul e asay oy, | Zzoz Atenue{Ag huswedeuvp  pung P ur oasmppoyy oy puedxy A1 (2207 19000 w87 PRPNPUL 01 ISIPPOYD oY) uaperodg g
aonedynuapy
STEIL ssaxdoay FIH e ] dsay {s}uonoy @AnoYo poLiag UINE] SUOISIOa(




oday s1nsay

FUnIAW DS BYI 4O wea| Cresodoad ap jo Aipenb v o HY cz0zZpuR (D] JO ANSIUIK WO 108D
Pasorn suogorep 195 o1 adogaghusiuaBeuriy  PUNIPUYY 01 SPRAPADY DAIS PUR AILPILA gaoihaqusaon qs17lpue esodoad pasiaod @E DILPUBA TT
BUnaall 90oNIIUII0) BULIAS A
Funasw g oYI JoO mea) vonepnea esodoad 103 1LY D10]a¢ SANTWILOD [RIIULDDY J0I00S
Pasoy) biep 195 oy asojoghuswafeurw  pungay jo suaodoa ap (e tewa Aq a1eyg a1 €707 D11 JO SOINUIW PAjIEIap Y} aSeys ‘17
SWEd ],
leotuyna, 101098 Ul BUIAJOAUL
sGunoor oy e ur weswdoas(
IO 005 pue Fuiuued
e, (151 10N JO JIvas ouvun] o ARSI Ay JIapun
PASOL AUOP SeM S duioinppuowadeoru PUNDY STUN2AUL LOREPHRA 10] D1AT] anif .Zm pasodoad ayy e apnpuy 07
FULiapua) 10] ponnugns Slopto guiaune] asojed odons
wembar Aoy adoppq spesodoad PUR $2ANRDB[G0 DEPNY DYL MIIAR
PAsor) auop sum Si] huswadeuew  pungloyy (e asla=sal pup malasy a0 €707 7lspesodoxd aacadde oy e J0g 61
SIOUIDUL 2231 U W0
Buiaaas aun Aq pegads suosead
REEERIE by aod se panoddns ag jou M
meoaou 2IIM rsodoad  asoym 1) A0 GUIPNIUT SPLIRIDYaUAC
Pasol)) auop sem SHL]  £707 asndny o TiusaBeur pUuNsoLASIuIn A 01 SRS puag a7 CT07 L7 e 01 speapos) [ruLio] aaln
BUIPUEISIBPUN JO 111D

D11 pUR PANNLWIOY BUlIaNs a1y
10 suopemias ayl uo E:.:.q.“.:,wc,éw

wea) (F4I0W UM aJeys pue J193pdo) baout  J0j  AIRyD  dunoe 9y
auop sem SIqyl  £7022 huswaBeurin  punglsiuommnoop ayl e 3o ped e ing a0 707 AN ulzlunam sIuBunoep JurAdRL aaeys
Apnis

by Guigoune]  aaojeq jpacadde
pUR  MOlADL 0] 290D

=3

esodoad pannugns §op BULIASIS A1 JO sipquiaut 2l 0)
weay Juawndeurm o jo Apenb oy uo g Ay o DDIAIOS DN JO ARSIV Wod)
PAsor) 600 :,:F::z, PUL] [SIDQUIDLL 9L WL 3OuPan] 104 a1l esodaosd o peww \E memnoary 91
srdoadde papung aae
Apmis ot jo adoas oyl mgm SaIpNIS BUY 0% 9J8 Sjunowre
suuawugisse o Angisea)y o) MO UO JOSIADY
weay waadrurw 01 POAJOAUT SIUNOWE Lameng JPUONEN gy
pasor) suop seam sy, | H207 1MAY 2 punyg ssodoad a1 (e sl anil c707 ady by amsuon qesodosd e a0 ST
HOnEdjIuap
§13RIS $581504 JITUT} DIUL] dsay {sJuonoy 1B2AN0Y0 POLId ﬁwﬁ STOISI0a(




10doy ¢

6%

voneonps Ay ur Ananonpoad

wiea) yusuaansoad Apnas Jo p[ay ay3 ul $adIAIaS foger 01 SIUTRGSU0d  Jumpuig

Zioqeiey puv wwaljo  sisnddns  ayy  sppeanne ey czozlpy  Bussasse wo  Ispua)
Pasoy) QUOP SI SIYIPIOUIBADN wizhuswadeuew  punyepow juswaandold e uo 998y goyihequaaoN Surgoune] jo suondo oy s ‘87
"pauOIIUAW Seale Y3 ul pasosduul ‘saapusi Bunpune] alogeq adoos
MPq 03 papasu [esodord asoym £70Z[pur soALDR{ao 188PNg 8L MH1AD
3UOP ST SIY[fIA(IAAON huatn PUNLSILIISIUIW Y} 03 S[lewd puady laquiaAoN qs1zlsesodosd pasoadde ay v Jo L7

FAUIA LU 29NN
durroms oy Ag paoads suoseas

[nJssadons by gad se paytoddns aq you

ojpou atam  [esodoad  asoym| czozhei aso Suy
SoLIISIUIW  dY) 0} S[lBWa pUdg gy 1aquiaaoN q9sTZleTm e 03 o

[BULIO] DAID) Q7

$017) UOD ST SIY D GUIAAON Jusadrueiy

siand ey
01 18310 90 10U ABW IR SIUAWID

pue J1013as UonRINpa

pnpoad  goge;

19¥JBW 3 Ul SJUBINSUOD 07 SINTRNSU0Y FUIPUIg aUY SSASSY
hySit 8yl 1oesae 01 J9pJo 03 Japua) oy jo suonedyads at
€707 weadur Aytanonpoad anoqe; uo Apnis €Z02ZIsSnsIp 01 I9pUa) Jo ANSIUK o
pasor) UOP ST SIY[JIaGUIRAON pOghuawedeuemr pungPy) jJo suonedynads oyl asiAdYy goyiiaquianoN 9sTZlio HeIs sy mim dunaaw ¥ ploy
awn juswadeuew pun, asnaadxyg
0] 19pJo ul Jedd 9yl jo Jayienb pue Apnig ol Jo Semanpow puwe
€707 WEaipsy 9yl ul paydune] St Yy 3yl £Z0ZlPwieayauny al Uiy A9 j1 99s pue
pasoq) aUOP ST SIY U IPGUIDAON mOchuswegeurr  punpeyl 8INsSUd 03 Wedl Y3 YIIM IO g0 lequianoN st zlsassavoad Y1y oyl 9L MDA BT
'suotuido aandalgns pue
[eu1aiul uo Ayjiqepuadap
pue selq ploAe 0
syueynsuod juapuadapuy A
ue Aq auop st Ajewiou Jye1s Ansuruy \eAA Dnaissod
n] Ansmutwu uaaid e 0) -uou  IM Yy B Sunonpuod czozlhm ugIsIapun 01 weay
dn s1 Y1y B Jo udisap ayJliaciuason Jqgo  Anpiqissod  aya ino  puly oy ilaquianoN ISTZILOIOW 21 Y3im BUp3RWE B 2ARH 67
epuedn Ul IUSISSIssY
hwy  Asojendey uo DN
VOB
sn3eis §50.0804] JIMGY] ] dsay {s}uonoy RANOYOo POLIag USNE] SUOISIIS(]

dn-mojjoq




SIOUIDIU INNWUIO))
FuL1001§ Y UdaMIDg 19319]
J0 o8urypxa ue £q ~ sfqissod
B7O7 AenIaey pez 7 1 ‘asnaadxg c: B ApMS 10 auo 3y
70 Gunoatu 39N uIme) 03 sURapy (RIauan un auyy 3adpny
Buriaans oy al pennugns €707 IO BonedyIpow £707] oy Wwody s0and 000°0S Butacu
PALILIS ION| 2 1IM TOREIPOW 9], JOUIANA(] 5T Hea [, aduruy D11 .10] WOTTEULIONUT OPIADL]] alout| JaquasoN 1s17]  venesypow 1a8png eeaedasq 1¢
$19119]
jo adu m. ®xo Aq jundojaang
wea ], (d00 esodoad ..,.::3:3”._ pue Finue]g enurilg
AQ pomatant Su1oq 707 DOUBTT M ) 107 jeacadde C707 J0 ANSIUTIA AU AQ Paaiurgns
guiosu) s stesodoad ayy JAUIDIAC RGT|  JIEYD-0) PURLEY) o) 30§ IBURLIND JO 18119] L RA(] quiaaon 18T 7l 1esodoad s pacadde o) morasy "0g
(104 Apnas Aup 03 ?y,ﬁuo:fs:
spuny ol Juag 000’6 pue sues
jeaoual uo fuiars v 5:..5 SO
000'0G) $0IN 000'6S JO SgeIEAR
jnadolaang 1oRpNY aul UM >\: woddns
u::o:o: agueyd) o oudoy quaapyip v ue jesodosd
pue AuiuuelPiewn Jo Speau [E2LLD d 0] WUEAD]OT B ATUIGNS 0] WAL asiape
sueuLy Jo Ansiurp jojspuodsar e psodosd v ywgns PUR (EJJ0W Ur aTun aduweul
pPasop) auop STSIE7 07 19quadag (G THIUN aduelL] aleunfiiug adueun] ayewi) oy aoddng ao1hoqusaoy PRI QYL JO SPARU Ayl MILAAY 6T
s1appig jenuatod s
1OR0IR (1M IBYY ABM B Ul JOID0S
goedynuap
s13EI4 ssaa80d JIVENE] QU] dsa {sjuonoy 1@0UN0Y poLia UDHE] SUOISIIAG
i il $30% ‘.mﬁnmww:.ww,wm'




8.2 Considered strategic reorientations

Right from the start of the fund, the following strategic re-orientations applied to the intervention:

1.

The Study and Expertise Fund is aligned to the priorities of the Government ot Uganda. It will
contribute to the achievement of the objectives of the NDP III through the supported studies
in the priority sectors and themes.

3. The fund applies efficient

2. The fund is an independent intervention that complements other interventions:”’

Expertise Fund is separate from other

complementary in the sense of an added value to the other interventions.

and modalities will be used in its operations

8.3 Recommendations

The Study a

arid
interventions but the explicit intention is to b@

and flexible operational procedures; the existing operational tools

Recommendations

Actor

Deadline

=

Envisaged studies and expertise that will be tlexibly

implemented so as to be able to adapt to the changi
wironment and needs of the Country Portfolio.

mfl should rapidly respond to information and
xpertise needs in the wider fraimework of the Belgian-
_/; andan development priorities set out in the Country
ettolio.

3
i

The
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FMT and
istitutions
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Permanent

The Study and Expertise Fund should be aligned to the
priorities of the Government of Uganda and contribute
to the achievement of the objectives of the NDP III
through the supported studies in the priority sectors and
themes.

FMT

insti

and
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partner

Permanent

In order to ensure coherence of actions and to avoid
duplication of activities implemented across
sector or theme or issue, ;‘0(;11{:%% should be submitted
on the basis of prior verification with relevant
stakeholders and other development partners.

a given

national

FMT and
institutions

partner

1Permanent
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9.1 Quality criteria

1. RELEVANCE: The extent to which the objectives of a development intervention are consistent
with beneficiaries’ requirement, country needs, global priorities and partners’ and donors’
policies. (DAC-OECD)

Interpretation of the DAC definition:

Relevance relates to the question of needs of the intervention. It analyses the intervention from the point of
view of the issues and needs of the beneficiaries, and of their priorities. It furthermore examines whether the
intervention is coherent with the partner and donor country policies.

As such, relevance evaluates the value and usefulness of the intervention as perceived by the key stakeholders,
the extent to which the ‘answer’ of the intervention is technically suitable to fulfil the needs and priorities, and
the extent to which the intervention is an answer to a genuine need of the partner country or rather or instead
an adaptation to the donor’s preferences. For innovative interventions, which allow for established interests
and existing practices to be challenged, relevance pertains also to understanding the extent to which they are
embedded in the genuine priorities and interests and will offer a potential of replication or possibilities to
influence policies, i.e. the extent to which the two-tier approach is relevant.

RELEVANCE: B C
global

evaluation

SUBCRITERIA OF ANALYSIS

1.1. Meets the issues, needs and [ A B C
priorities of the beneficiaries

Is the intervention aligned with the issues, needs and priorities of the beneficiaries? Does the strategy of the
intervention appropriately address the needs and reality/living conditions of the beneficiaries?

If the intervention is an experimental one, is it part of the needs of the beneficiaries and really in their interests
and among their priorities?

1.2. Consistent with the partner's | A B C
priorities and policies

Is the intervention aligned with the development priorities and policies of the partner country at all levels
(national and local), including the transversal themes?

Is it consistent with an approach fostering complementarity with the other relevant actors working on the same
topic?

If the intervention is an experimental one, are its results likely to be relevant for influencing the policies and for
adapting the existing system, and are they likely to be replicated?

1.3. Consistency with the donor's | A B C
priorities and policies

Is the intervention aligned with the relevant policies of Belgium?

Enubel, Belylan development agencey
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2. COHERENCE: How well does the intervention fit?
The compatibility of the intervention with other interventions in a country, sector or institution (OECD-DAC)

Interpretation of the DAC definition:

Coherence concerns the extent to which the intervention is compatible with other interventions in a country,
sector or
institution and how they support or undermine the intervention. Internal coherence addresses the synergies
and interlinkages between the interventions carried out by Enabel, under the framework of bilateral cooperation
or third-party assignments. External coherence considers the consistency with other (Belgian or international)
actors in the same context, particularly regarding complementarity and coordination while avoiding duplication
of efforts.

COHERENCE: | A B C
global
evaluation

SUBCRITERIA OF ANALYSIS

2.1 Coherence with other Enabel | A B C
interventions

11

Is the intervention aligned with other Enabel interventions in the sector and/or country? Which are possible
synergies and interlinkages between Enabel interventions?

2.2 Coherence with | A B 2
interventions/policies of  other
Belgian actors

Is the intervention consistent with the interventions/strategies of other Belgian actors?

A B C

2.3 Coherence with other TFPs

1

Is the intervention harmonised with the interventions and/or strategies of other development cooperation
actors? Is the risk of duplication of efforts by interventions minimised?

Buabel, Belgian developaient agency
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3. EFFICIENCY: A measure of how economically resources/inputs (funds, expertise, time,
etc.) are converted to — qualitative or quantitative — results. It is an economic concept used
to indicate to what extent an aid activity uses the cheapest resources possible for producing
the desired results. This usually implies the comparison of different approaches used to
achieve the same results, so as to determine whether the most efficient process was used.

Interpretation of the DAC definition:

Efficiency primarily pertains to the transformation efficiency of the intervention: How are ‘inputs’
transformed into ‘outputs’ (delivery of goods and services)? The efficiency compares this ratio to alternative
scenarios: Considering the output to be produced, were there alternative approaches that would have
required fewer resources without diminishing the quality and quantity of the results? Would an alternative
approach have allowed for more results to be produced with the same resources? Efficiency also pertains to
the implementation of activities within the deadlines set: (Were the inputs delivered on time?) Have the
activities been implemented as planned (on time) and have the outputs, consequently, been delivered on
time? Efficiency also pertains to the delivery and the quality of the products and services, as well as to the
contribution/involvement of the partner.

EFFICIENCY: | A B C
global
evaluation

SUBCRITERIA OF ANALYSIS

3.1 Have the inputs been managed | A B C
taking efficiency reasonably into
account?

Considering the output to be produced, were there alternative approaches that would have required fewer
resources without diminishing the quality and quantity of the results? Is the intervention managed in an
economic and rational manner, whilst optimising the quality and quantity of the outputs? Is the input-output
ratio good?

3.2 To what extent are the |A B C
outputs achieved?

Are all outputs delivered or likely to be delivered by the deadline set (and will they consequently allow for
timely implementation of the activities)? In case of delays, are appropriate measures taken? On time? Are all
outputs of good quality?(Do they, to the extent possible, meet the predefined quality criteria?) If problems
have occurred with quality or the monitoring of quality, have corrective measures been taken?

3.3 To what extent is the partner’s A B C
contribution correct?

Does the (financial/material/HR) contribution of the partner correspond with previsions?

3.4 Efficiency of | A B C
execution modalities?

Do the execution modalities encourage an efficient use of resources available to the intervention? Have the
execution modalities been elaborated so as to foster a ration economic transformation of inputs in outputs?




4. EFFECTIVENESS TO DATE: The extent to which the development intervention’s
objectives were achieved, or are expected to be achieved, taking into account their relative
importance.

Interpretation of the DAC definition:

Effectiveness pertains to the use of the outputs and to the likely realisation of the outcome of the intervention.
The use of the outputs is the missing link between the delivery of products and services (outputs) and the
outcome. It examines not just the realisation of the outcome, but also the relevance of the outputs: Are these
(products and services) used as planned? Do they also contribute to the realisation of the outcome as
stipulated in the intervention strategy? (Does the latter supply the desired outputs?) ? An evaluation of these
various aspects provides a more complete image of the effectiveness of the interventions.

EFFECTIVE- | A B C
NESS: global
evaluation

SUBCRITERIA OF ANALYSIS

4.1 To what extent are the outputs | A B C
used and do they contribute to the
outcome?

Do all target groups have access to the available outputs to date? Do all target groups use the outputs as
planned?

Are there any factors that hinder the use of the outputs? Does the use of the available outputs contribute to
the outcome as planned?

4.2 At the current stage of|A B C
implementation, how likely is the
outcome to be realised?

Realisation in terms of coverage and quality?

Has the intervention adapted its strategy in function of the changes in the context (hypotheses and risks) each
time it appeared needed for realising the outcome?

Are negative effects mitigated? Are there any unexpected positive effects? Have these positive effects
contributed to the results of the intervention?

velopuient ageney




5. IMPACT: Positive and negative, primary and secondary effects produced by a
development intervention either directly or indirectly, or intentionally or unintentionally.
(DAC/OECD)

Interpretation of the DAC definition:

The concept of impact is interpreted differently. A review evaluates the likely contribution to the impact level
of the intervention (the general objective of the logical framework). The result at the impact level is — unless
in exceptional cases - one of the results of the strategic framework of the partner government. Thus defined,
impact focuses on the question whether the intervention contributes to the strategic result which the partner
government aims to achieve. It also analyses the relation between the outcome and impact levels of the results
framework. This is a first interpretation of the ‘impact’ criterion.

A review must also take account of a second interpretation of the concept, namely the whole set of effects
generated by the intervention on the longer run. Such effects may be expected or unexpected, and affect
individuals, organisations, businesses and the physical environment outside the initially targeted group of
persons or organisations. The difference with the effectiveness criterion lies in the fact that impact exceeds
the ‘narrow’ concern of realising the results of the results framework and that it also examines whether and
how the intervention affects — positively or negatively — the situation of the target group and other
stakeholders.

As such, the impact criterion addresses the question ‘Was the intervention worthwhile?* by examining its
contribution to the best result at the impact level, as well as its important consequences, both negative and
positive, even if they are not directly linked to the ‘impact level’ of the results framework.

IMPACT: A B C

global
evaluation

SUBCRITERIA OF ANALYSIS

5.1 What are the direct perspectives | A B C
of the intervention at the impact
level?

What changes at the impact level are visible or are likely to become visible? To what extent can the changes
at the impact level be identified and measured, and attributed to the intervention? What are, form the
viewpoint of perception, the effects of the intervention according to the perception of the beneficiaries?

Will the intervention contribute to the partner country’s objectives such as mentioned in the results at the
impact level? Are any outside factors likely to compromise the contribution to the partner results?

5.2 Does the intervention have or will | A B C
it have any unexpected positive or
negative effects for the targeted
beneficiaries or non-targeted
individuals or groups?

Have there been or will there be unexpected positive or negative (environmental, social, cultural, economic
or gender-specific) effects for the targeted beneficiaries or non-targeted individuals or groups? How will these
affect the results at the output — outcome and impact levels? If these effects are negative, has the intervention
taken mitigating measures on time? What were the results?




6. SUSTAINABILITY: The continuation of benefits from a development intervention after
major development assistance has been completed; the probability of long-term benefits; the
resilience to risk of the net benefit flows over time. (DAC/OECD)

Interpretation of the DAC definition:

For a review process, sustainability is the likelihood that the results and benefits from an intervention are
maintained at the appropriate level and for a reasonable time after the intervention has been completed. For
reviews, the potential of sustainability is evaluated and hence the likelihood that the impact will last.

The potential of sustainability is intervention-specific. As such, sustainability of the results will be on another
basis for post-crisis development interventions and for interventions in a 3™ phase of a long-term sector
approach.

Among the various factors pertaining to sustainability are the anchorage of the intervention in the partner
country’s strategic framework, ownership by the partner and its involvement in formulation and
implementation, the integration of the intervention in the institutional and cultural setting, the relevance of
the technologies considering the specifics of the partner country, the influence of environmental factors on
the intervention and the impact of the intervention on the environment, the partner country’s capacities to
further guarantee the financial results, the partner institution’s governance, and the relevance of the existing
strategy of the intervention (non-exhaustive list). It is very important that the evaluator analyses this criterion
in a broad perspective, taking into account the specifics of the intervention.

SUSTAINABILITY: | A B C

global evaluation

SUBCRITERIA OF ANALYSIS

o Financial/economic viability?

Do the partners have the required financial capacity to continue benefitting from the intervention after
support is stopped? Is there a progressive financial/economic exit strategy, which, if yes, is likely to be
implemented?

" Are means available to the beneficiaries/partner institution to pay for the maintenance or replacement of
services /goods /infrastructure put in place by the intervention? Can the beneficiaries afford the
results/benefits at the end of the intervention?

6.2 Are the local ownership | A B C
requirements fulfilled and will they
continue to be so after the end of the
intervention?

Were the partner and local stakeholders been involved in the planning and implementation process? To what
extent have the beneficiaries been involved in the decision making concerning the benefits of the
intervention? Is the intervention aligned with a support approach to ownership by the partner government?

How likely are the beneficiaries to continue to use the outputs and the outcomes? Have the beneficiaries
already planned how to continue to ensure the flow of benefits and, if such is the case, how likely are they to
make these plans work?

6.3 To what extent do the policies | A B C
sustainably support the intervention?

Have the national, sector (and possibly local) policies and the budget policies supported the intervention?
Have they had a positive or negative influence on the intervention? Are these policies likely to continue
supporting the intervention after its completion?

Where relevant, what input can the intervention provide to the policy level? To what extent are the experiences
and the lessons learned in the field used in the policy agenda? Have changes in policies and priorities impacted
the intervention? Does the intervention succeed in adapting to these changes?

6.4 Does governance support the | A B C
potential  sustainability of the
benefits and outcomes?

Enabel, Belgan dovelopment ageney
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To what extent is the intervention set in the institutional structures that are likely to subsist after the end of
the intervention? Does such institutional setting contribute to the intervention’s sustainability? Is the
mandate of the organisation that is responsible for implementation compatible with its assigned role?
Do(es) the relevant partner institution(s) display the required governance capacity, including management
and efficient organisation capacity, to ensure sustainability of benefits and of the outcome?

Where a new institution must be established, to what extent have good relations been established with the

existing institutions? To what extent will this institution be able to continue and ensure the flow of benefits
after the end of the intervention?

6.5 To what extent are the conditions | A B C
fulfilled that should allow for capacity
development contributing to
sustainable development?

Have the capacities been evaluated when implementation was launched? Do the partner institutions benefit
from appropriate support in view of their capacity development to fulfil their duty of continuing to ensure the
benefits and outcomes of the intervention after its completion? Do the other relevant stakeholders benefit
from appropriate support in view of their capacity development to continue to ensure the benefits and
outcomes of the intervention after its completion?

Will sufficient appropriate and qualified human resources be available to continue to ensure the flow of
benefits and of the outcomes when the implementation of the intervention ends?

Has the intervention adopted a capacity development approach to allow beneficiaries and partner institutions
to continue to ensure the benefits and results once the intervention is closed? Have these beneficiaries and
partner institutions been prepared to take over the intervention on both the technical and financial and the
management level?

A B C

6.6 Social and cultural sustainability

Is the intervention aligned with the local perceptions of needs and means of producing and sharing the
benefits?

If the intervention aimed to induce change in the local power structures, beliefs and existing statuses, to what
extent is its strategy based on an analysis of these factors, including the participation of the beneficiaries to
its implementation? What is the quality of the relations between the intervention team and the local
communities?




9.2 Updated Logical framework and/or Theory of Change
This Figure below is an elaboration of the SEF theory of change.
STUDY AND EXPERTISE FUND THEORY OF CHANGE

Support innovative initiatives in the priority sectors of the Belgian — Ugandan Cooperation, as well as Impact N .,
Transversal themes: Gender, social inclusion, SRHR, Climate change, Environment and Digitalisation

Improved
service delivery

Beneficiaries .

Qutcome

Studies are conducted ment of Uganda

andexpertiseis @ priority

ent Cooperation

niobilized topromote

innovative

opportunitiesin the

priority sectors of the

’ Belgiantigandan

Types of support g1anUg ——
ot i e Development
¢ ¢ ) 5 1. Thereis a clear strategy to implement the concluded studies
% ! Cooperation [ - £y P o
H 1.Stu dieS H 2. Activities are related to sector priorities
C : ) Programme 3. Results of studies or expertise are sufficiently shared.
‘ 2. EXperUSE 4.  There are no delays in the procurement process, data collection by consultants
2 3, Workshops and seminars and technical review of defiverables by the technical authorities
: 5. The study results are used for the intended purpose
§
[ 6 The studies are conducted at the right time when data is needed
..~M,,.M» N | ! i 7. Thereis rapid approval process of potential studies

The picture above represents the full Theory of Change of the SEF project. A brief explanation
is offered below:

i

I~

The tund has only one result area that will be achieved by conducting studies, implementing
expertise programs, and having workshops and seminars. The studies will be in the areas of
the Belgian — Ugandan cooperation with gender, social inclusion, capacity development,
climate change, environment, and digitalisation as the transversal themes.

When implemented effectively, the studies, expertise, workshops, and seminars will lead to
an improvement in policy decision-making and eventually improved service delivery.

At the output and impact level where the project has no influence and interest respectively,
the below assumptions have been made:

1) The study results are used for the intended purpose

2) Activities are related to sector priorities

3) There is a clear strategy to implement the concluded studies
4) Results of studies or expertise are sufficiently shared.

5) There are no delays in the procurement process, data collection by consultants, and
technical review of deliverables by the technical authorities

6) The studies are conducted at the right time when data is needed

7) There is a rapid approval process for potential studies

The project will ensure that the one activity in which it is in control of is well implemented and
can bring about the desired changes at the output and impact levels.

Results 3G

Report



9.3 Summary of MoRe Results

Results or indicators of the logical framework changed during the last 12 months?

N/A

Report of the Baseline registered in PIT?

N/A

MTR Planning (registered report)

N / A

o0

ETR Planning (registered report)

N/A

Backstopping missions since 01/01/2012

N/A

9.4 ‘Budget versus Actuals (y — m)’ Report

The full Budget report versus Actuals is attached.

9.5 Resources in terms of communication

No communication materials yvet. At the Fund level, we will produce a flyer and a fact sheet

to communicate the results and the activities of the project.




