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Executive summary 

BBC Media Action has completed year 1 of phase 5 of the long-running project A National 

Conversation (NC5), funded by the Embassy of Belgium and Irish Aid. During the implementation 

period, the project helped audiences learn about and gain confidence to engage in discussion 

about a range of important issues related to governance, gender, and climate change. 

The project team produced a weekly national radio show called Itika (meaning ‘answer’ or 

‘respond’ in Swahili), which was broadcast on Radio Free Africa (RFA). Through a dedicated team 

of mentor-producers, the project’s capacity-strengthening component supported five partner 

radio stations in the NC5 focal regions of Dar es Salaam, Dodoma, Kigoma, Tanga and Zanzibar to 

produce a local show called Nijuze (meaning ‘tell me’). The team also created and produced BBC 

Media Action Tanzania’s first podcast, ‘Tanzania Adapts’, to broaden the discussion about the 

project’s issues and engage influencers and decision-makers. 

Evidence shows that the radio shows (and the social media content produced alongside them to 

support learning) helped audiences feel more confident to engage in dialogue with leaders and 

decision-makers and built local leaders’ willingness to discussions important issues with citizens. 

The project’s national radio show, Itika, went on air in October 2022. By April 2023, it had reached 

more than two million listeners (2,053,973) aged 18 or older across Tanzania, including more than 

one million listeners (1,049,286) aged 25-45, the project’s target audience defined in the theory 

of change. 

Itika performed well in terms of impact on its audiences’ knowledge of important issues, with 

almost half of listeners (46%) saying that the show had increased their knowledge of climate 

change adaptation. It helped build confidence among listeners, with 40% strongly agreeing that 

they had greater confidence to influence decision-making on climate change adaptation, gender 

equality and access to public services, as a result of listening to the show. The show also helped 

build audiences’ confidence to participate in decision-making, with 33% of listeners strongly 

agreeing that they have the confidence to “influence decisions on climate change adaptation, 

gender equality and access to public services.” 

On engagement, the show created even greater impact, with 56% of listeners aged 18 or older 

reporting having engaged in public decision-making meetings to share their views on adaptation 

to climate change, gender equality and access to public services. A similar proportion (52%) 

reported having engaged in public dialogue with decision makers to discuss access to public 

services, livelihoods, gender equality and adaptation to the impacts of climate change. 

These results are testament to the hard work and commitment of the project team, who delivered 

a complex and ambitious project with skill and flexibility. They navigated challenging partnerships 

and an uncertain governance context (particularly in the project’s early stages) to produce high-

quality content and set a solid platform for the next phase of the project, which began in July 

2023. 
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Key research findings 

In April 2023, the project team worked with a research agency to gather and analyse data on the 

impact of project interventions during year one. These were the key findings: 

• 39% of respondents aged 36-45 strongly agreed with the statement “I have the confidence 

to influence decisions on climate change adaptation, gender equality and access to public 

services with local decision makers as a result of engagement with NC5 content.” 

• 35% of female respondents aged 25-35 strongly agreed with the statement “I have the 

have confidence to participate in decision-making and discuss issues relating to climate 

change adaptation, gender equality and access to public services with local 

leaders/decision-makers.” 

• 39% of women aged 25-35 have engaged in dialogue in public decision-making meetings 

to share their views on adaptation to climate change, gender equality and access to public 

services. 

• 58% of men aged 25-35 years reported increased knowledge of ways to adapt to climate 

change. 

• 68% of men aged 25-35 years in rural and urban areas reported engaging in public 

dialogue with decision-makers to discuss access to public services, livelihoods, gender 

equality and adaptation to the impacts of climate change. 

• 8% of people reached by the project were people with disabilities (PWDs) 

• Evidence shows that, as a result of interacting with NC5 content, male audience members 

were motivated to support women’s right to oppose female genital mutilation and the 

rights of PWDs.  

• The research team also gathered qualitative evidence of the impact of the project’s work 

to support closer engagement between local leaders and citizens. 

“In the meetings that I expect to conduct, there are things that I have gained from Itika, 

so I am planning to deliver them to the society. For example, the participation of young 

people in decision making is such a very good thing. Most of these young people don’t 

participate because they lack awareness.”  

        Male local leader, Kigoma 

And journalists who benefitted from the project’s capacity-strengthening component described 

the ways in which NC5 has supported them to do their jobs more effectively. 

“Before the training, I used to do work as usual, and most of the information I relied upon 

was from the internet. I never used to go to the field to search for information. BBC Media 

Action has empowered me to go to the field to interview different sources to get 

information that I can use for news.” 

Tunu Lugombe, producer-presenter EFM Radio, Dar es Salaam 
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“I have a diploma in journalism with about three years of experience. I started to attend 

BBC Media Action training in May 2022 and since then, my work in the media has 

significantly changed. The trainings have improved my interview skills, helped me to 

balance information and do proper content research backed up with data.” 

Mussa Chausse, producer-presenter TKFM, Tanga 

Project governance 

From the outset, a feature of BBC Media Action’s work on NC5 was strong and supportive donor 

relationships. The team sought to establish this and keep donors informed through meetings and 

other activities to update colleagues from the Embassies of Belgium and Ireland on spending, 

partnerships, and key project activities. These meetings also helped the project team revise its 

approach to project implementation, such as an observation during a May 2022 meeting, during 

which the team shared a pilot of the national radio show, Itika. A helpful suggestion from meeting 

participants was that the presenters could provide a summary at the end of the show to remind 

listeners of the key points discussed and the learning points. 

Project steering committee meetings 

The NC5 project steering committee (PSC) comprised 11 members, including experts in gender, 

climate change, civic participation and good governance, representatives of the Embassy of 

Belgium and Irish Aid, BBC Media Action senior management team members and the NC5 project 

team. It met twice during year one of the project, in September 2022 and February 2023. 

At the first PSC meeting, members were informed about the project’s targets, and asked to 

suggest issues for it to address, as well as providing recommendations on an edition of the Nijuze 

radio show played to the committee. The project team agreed to share the broadcast schedule 

for the national and local shows, as well as links to upcoming editions of the podcast for members 

to continue listening and sharing and provide feedback. The committee also discussed issues 

related to gender equality and climate change, for the production and CS teams to address in 

radio shows and podcasts. The committee recommended that the podcast be distributed on 

podcast platforms in addition to its YouTube channel.  

The main aim of the second project steering committee meeting was to share research findings 

from the monitoring study and discuss community feedback on the radio shows. More details of 

the qualitative monitoring study presented during the PSC are found in the research section of 

this report. In discussion about the monitoring study, participants raised important points to 

consider about the gender of the moderator during focus group discussions (FGDs) to ensure the 

quality of information shared by the participants and their openness. 

The team gave a short presentation on the Tanzania Adapts podcast, which included the insight 

that a lecturer at Muhimbili University had been using the podcast to teach students. The meeting 

also heard from Nijuze audience members, who shared stories of how the show has impacted 
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listeners and local leaders. They talked about how the radio shows empowered leaders to handle 

gender-based violence cases, and empowered community members to support GBV victims and 

improve gender equality in their families. This was the final PSC meeting, and the members 

recommended holding a reflection meeting before the end of year one of the project. 

The first donor field visit to Dodoma in November 2022 was attended by the programme 

manager from the Embassy of Ireland. The visit involved meeting the production team at Dodoma 

partner station AFM, a field visit to meet Nijuze listeners and observe the production process. 

At the AFM meeting, the station’s managers described how their partnership with BBC Media 

Action has led to improvements in the quality of their content and skill level of their staff. The 

team also discussed the broadcast slot allocated to Nijuze, which is very early on Saturday 

mornings. The AFM team acknowledged that this may have been impacting audience reach and 

committed to review it. 

The visit also included a meeting with producers from five local partner stations, who were in 

Dodoma for a content planning workshop. The producers discussed their experiences, what they 

were learning and how it would impact their work and build their capacity to create high-quality 

content focusing on climate change adaptation, gender equality and governance. They raised 

some challenges, including limited access to production equipment, especially laptops and 

difficulties in getting sources to participate in recording radio shows. The producers also said they 

would benefit from additional training on the project’s thematic areas, especially climate change 

and governance. 

Recommendations from the visit included that BBC Media Action should collaborate with other 

Embassy of Ireland partners, (UZIKWASA, UNDP and LHRC) and organise engagement events with 

local communities to increase impact. The Embassy of Ireland committed to continue providing 

support on climate change training. Finally, it was also recommended that the local partner 

stations should consider integrating information from Nijuze in other shows related to community 

development to promote audience understanding of the thematic areas. 

The second donor field visit to Zanzibar in March 2023 was attended by the deputy head of 

cooperation, second secretary and governance programme manager from the Embassy of 

Ireland, and the head of cooperation from the Embassy of Belgium. 

The participants met with Waandishi wa Habari za Maendeleo Zanzibar (the journalists’ 

development organisation) and the Zanzibar branch of the Tanzania Media Women’s Association 

to discuss shortcomings in Zanzibar of press freedom and journalists’ rights. Both organisations 

are involved in efforts to address these issues, although they acknowledge that creating change 

may take longer than hoped. 

At a meeting with managers at NC5 partner radio station Spice FM, participants heard about how 

BBC Media Action has been supporting the station with training and provision of production 

equipment that has improved the quality of their radio shows. One challenge they shared is the 
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difficulty of reaching listeners in Pemba due to the cost of sufficiently powerful transmission 

equipment. This means that voices, views, and experiences of people in Pemba rarely feature in 

Spice FM’s content. The BBC Media Action team noted this challenge and will consider 

approaches to tackling it in the coming year of the project. 

Project reflection meeting 

In May 2023, the NC5 project team invited colleagues from Irish Aid and the Embassy of Belgium 

to reflect on the project’s performance, guided by the research and learning team’s evaluation 

and lessons from year one of the project. Participants in the discussion were impressed by the 

quality of the radio shows and podcast, storytelling, quantity of success stories and involvement 

of local government officials in the content to respond to the issues raised. The meeting also 

identified areas of improvement including a revised broadcasting schedule for the radio shows, 

improving the balance of male and female contributors to the shows, improvements in branding 

and increasing audience engagement through social media and SMS messages. 

At the end of the meeting, the project team agreed on some areas to address in the upcoming 

extension phase, including increasing creativity, working with prominent influencers and 

contributors who can propose solutions to challenges, as well as incorporating contributions from 

other NGOs in content. The team also committed to use digital platforms to promote the radio 

shows, as well as formats like storytelling and community live events to increase engagement 

with citizens and local leaders.  

Nairobi climate change event 

BBC Media Action’s Tanzania country director and the NC5 senior producer took part in a climate 

change event in Nairobi in June hosted by BBC Media Action’s Kenya country office, with support 

from the organisation’s regional business development director. 

The event aimed to bring together funders and implementers working on climate change in the 

region, to understand the role of media and communications in addressing the impacts of climate 

change, increasing citizens’ participation and innovations in adaptation to climate change and 

showcasing lessons learnt and best practices. 

It gave NC5 an opportunity to share details of its outputs, including the podcast and radio shows, 

and attracted the attention of funders interested in cross-border work across the region. It gave 

the opportunity for the NC5 senior producer to meet with counterparts in the Kenya and Somalia 

offices, to share approaches and lessons. Through this event, NC5 project was able to learn how 

other countries creatively report climate change issues to increase citizens’ response, some of 

which will guide our approach to this issue in the local shows. 
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Capacity-strengthening 

The capacity-strengthening (CS) team was responsible for negotiating and agreeing partnerships 

with local partner stations in the project’s focal regions, providing mentoring and training to 

journalists from the partner stations and organising events such as radio open days, radio station 

owners’ meetings and middle managers’ workshops. 

Partnership negotiations 

The CS team visited the project’s focal regions to identify partner radio stations with the technical 

capacity and staffing to engage successfully in the project and receive mentoring and training. 

They identified national broadcasters Clouds FM and RFA, and local stations EFM in Dar es Salaam, 

(a station with national reach who we have supported as a local partner broadcaster) AFM 

(Dodoma), Radio Kwizera (Kigoma), TKFM (Tanga) and Hits and Spice FM (both in Zanzibar). 

Following a review of the team’s findings, the project signed partnership agreements with the 

following stations: 

• AFM 

• EFM 

• Radio Kwizera 

• TKFM 

• Spice FM 

• RFA 

In October 2022, it became apparent that due to management changes, Hits FM was no longer 

committed to its partnership with the project, so the team signed a new agreement with Spice 

FM to ensure continued representation in Zanzibar. 

Central training 

The CS team held four central training workshops (in May, August and November 2022, and 

February 2023). Fifteen local producers (seven female and eight male) took part, with the aim to 

equip them with the production and editorial skills necessary to produce high-quality, well-

researched, impartial, and engaging radio shows about climate change, gender equality and 

governance. 
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Reports from BBC Media Action mentors on the quality of partner station shows following this 

training show improvements in sound quality, arrangement, content quality and presentation 

that are also noted by audiences. Journalists working on the shows demonstrated increased 

confidence to conduct interviews with government leaders and experts.  

Partner station 

journalists became 

more willing to go out 

to the field to collect 

stories, rather than 

finding them online. 

Since they started 

working with NC5, 

some partner stations 

have started airing 

content focusing on 

climate change and 

gender in their other 

shows and in news 

bulletins. 

 

Content planning and production of local shows 

The project team ran four content planning meetings with local partner stations, which were held 

immediately after the four central training workshops. 

The content planning meetings were attended by reporters and producers from the local radio 

partner stations and experts on climate change, gender, and governance. In each one-week 

meeting, 60-75 topics were developed (12-15 for each of the five partner stations) and planned 

in detail. The selection of each topic was tailored to the needs of the local community and the 

target audience of each partner radio station. As of June 2023, the partner stations had developed 

plans for 252 shows and broadcast 207, with the remainder to be broadcast by the end of August. 

In previous months, 12 shows planned by the team at Hits FM were not broadcast after the 

project ended the partnership and one show planned by Spice FM was not broadcast due to 

internal challenges. With the support of experts, local producers were able to develop topics and 

learning points for each show that were relevant and resonated with the communities they serve.  

  

  

Expert on disability and inclusion training journalists on the reporting of issues around PWD 
during Central training conducted in Dodoma - November 2022 
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The following table sets out the topics that the partner stations developed for broadcast in June: 

Station Topics 

Spice FM 
 

• How do you generate income using alternative energy? 

• How do you use technology to generate income? 

• How do you work with your leader to ensure availability of water in your 
area? 

TK FM • How do you use technology to adapt to climate change? 

• How does use of bad language contribute to GBV? 

• Are health services satisfactory in your area? 

• Is music an opportunity for earning an income? 

A FM • Is the system for reporting GBV friendly in your area? 

• How do you conserve the environment in your area? 

• How do you protect a child against violence? 

• Is your leader responsible enough in your area? 

E FM • How do you use your environment to get income? 

• How do you participate in decision making within your area? 

• How does good up bringing of child reduce GBV? 

• What is the position of local leader to reduce/eradicate the use of drugs in 
your area? 
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Mentoring 

BBC Media Action’s mentor-producers spent one week per quarter with each local partner station 

to provide needs-based tailored onsite support. This enabled staff at the partner stations to 

strengthen their radio production skills and editorial judgment in their daily production of news 

and radio shows including Nijuze.. 

Before the mentors’ first visit, the research team conducted an assessment of each station’s 

needs, taking into account their capacity in production, editorial decision-making, safeguarding 

and quality/creativity of content. During implementation, the mentors supported partner station 

journalists in all these areas, building their skills and knowledge to develop high-quality, 

editorially-sound content related to climate change, gender, civic participation and related 

current affairs issues. While they were away from the stations, the mentors provided support 

through calls, emails, and online meetings. This support aimed to cement learning from the 

central training workshops and ensure the quality of episodes of Nijuze. All staff in the partner 

radio stations benefitted from the mentoring, including those working on other shows and those 

who couldn’t attend the central training workshops.  

As of June 2023, the CS team had provided training and mentoring to 126 producers (73 male and 

53 female) at the project’s local partner radio stations. The producers who participated in central 

training are encouraged to share what they learned to ensure the benefits can be shared among 

other staff at the partner radio stations.  

Feedback from journalists trained by BBC Media Action 

“I started to attend BBC Media Action training in June 2022. Before the training, I used to do work 

as usual, and most of the information was from the internet. I never used to go to the field to 

search for information. BBC Media Action has empowered me to go to the field to interview 

different sources to get information that I can use for 

news.  

I would like to thank BBC Media Action for all the 

trainings I have been receiving, they have changed my 

career and I am now used as a reference whenever 

they are trying to address journalism dilemmas. I 

research my topics and use data when reporting. I 

have knowledge on climate change and gender issues.  

I have started sharing the knowledge with the rest of 

the team in my station.” 

Tunu Lugombe, producer-presenter EFM, Dar es Salaam 
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“I am a form four leaver, with about 12 years of 

experience in journalism. I first took part in training from 

BBC Media Action in November 2022. Before the 

training, I used to do journalism without proper and 

basic journalism skills. Most of what I used to do was 

based on observation from what others are doing and 

my personal inborn skills. For the first time when I 

started working and being mentored by BBC Media 

Action mentors, I started using scripts in my presentations and the quality of my content 

significantly improved.”                     Abdoo Bakari Hassan, producer, Spice FM, Zanzibar 

 

“I have a diploma in journalism with two years of 

experience. Training from BBC Media Action have improved 

my media ethics – this is something of which I was not aware 

before.” 

George Charles Kiwanga, journalist, AFM, Dodoma 

 

Radio Open Days 

The CS team supported partner stations to hold radio open days, which sought to boost their 

profile and increase awareness of Nijuze. Each station held two open days with the involvement 

of local government officials and experts on climate change, gender, and governance. 

At each one, the partner station invited officials including the district commissioner, village 

executive officer, district executive director and district deputy mayor; participants from the 

Tanzania Meteorological Authority, social workers, police gender desk and representatives of local 

CSOs working on climate change, gender, and governance. 

The open days helped make local officials aware of Nijuze and they committed to support the 

local stations by participating in content and informing them about important local issues. One of 

the challenges commonly faced by journalists is securing the participation of strong contributors 

in their shows – for example, Spice FM and Radio Kwizera’s production teams often struggled to 

access government officials. Following open days in both regions, they were able to establish 

better working relationships with government and secure their participation in their shows. 
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Radio station owners’ and middle managers’ workshop 

Two workshops were held in October 2022 

and March 2023 to strengthen the 

relationship between BBC Media Action 

and the local partners and promote their 

ownership of project radio shows. 

During the workshops, BBC Media Action 

shared progress and talked with the 

partner stations about challenges, areas of 

improvement, revenue generation, 

management, and leadership. Attendees 

included one station owner (from TKFM), 

three directors (Radio Kwizera, AFM, Hits 

FM and Spice FM) and five program 

managers/middle managers. 

The workshops helped participants build better awareness and understanding of Nijuze, its 

thematic areas and how the content can be used on other shows and in news bulletins produced 

by the partner stations. At the end of each workshop, the owners and directors committed to 

increase ownership of Nijuze radio show and involve other staff in its production.  

Production of the radio show and podcast 

Creative design workshop 

This workshop in late 2021 aimed to identify content formats (such as drama, group discussions, 

long-form interviews, and packaged stories from the field) for Itika and think through how the 

show could best serve its audience and meet project objectives. The two-day workshop in Dar es 

Salaam was attended by the NC5 project team, producers from other BBC Media Action shows, 

Clouds FM and EFM. 

  

Radio owners and Middle managers workshop conducted in Dar es 
salaam - March 2023 
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Production of the podcast 

‘Tanzania Adapts’ is BBC Media Action’s first ever podcast, and the first Swahili podcast focusing 

on climate change. It was launched in June 

2022 and has up to June 2023 produced and 

distributed 25 episodes. It discusses 

solutions to various challenges related to 

climate change and how they are affecting 

Tanzanians, with a focus on the impact on 

women and girls.  

Tanzania Adapts is produced and presented 

by an experienced BBC Media Action 

journalist and producer and is distributed 

via YouTube and other podcast platforms. 

These include Apple Podcasts, Spotify, 

Google Podcasts, Castbox, RSS, Pocket casts, 

Overcast, Player FM, Podcast Addict, Pod 

bean, Pod hero, Podcast Republic and 

Android for people to subscribe, download, 

listen and share. 

As of June 2023, the number of people 

accessing the podcast were increasing, with 

various stakeholders using it for reference 

and source of information.  Should this 

output continue, we would hope that numbers would continue to increase and would expand 

ways to boost the target audience’s familiarity with the podcast, which may include targeting 

subscribers in other countries. Of the more than 500 downloads to date, almost 50 percent were 

from outside Tanzania. 

 Production of Tanzania adapt podcast, Interview by Marygoreth 
Richard seats with Gibson Kawago who is the Founder of Wanted 
Garage (WAGA). 
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This article from Mwanasayansi magazine referenced the Tanzania Adapts podcast in a piece 

about climate change (the section highlighted in red). 
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National radio show 

Itika is a weekly radio show focusing on climate change, gender, and governance, which since 

October 2022 has been broadcasted on national partner station RFA. To date, 27 episodes have 

gone on air, with Pangani FM and 

AFM rebroadcasting each 

episode after its first broadcast 

on RFA. 

Producers engage with the 

audience through messages sent 

by listeners and through social 

media accounts on Instagram 

and Facebook. These were also 

tracked by the research team to 

identify listeners who have been 

impacted by the radio show and 

identify participants in the 

qualitative monitoring study.   

From October 2022 to March 

2023, the show reached a total of 

2.9 million people from all age groups. Further analysis is ongoing to know the reach within the 

target group. 

Social media 

The production team produced content on climate change, gender and governance that was 

distributed on the project’s social media accounts. It was produced during production field trips 

and posted on Facebook and Instagram to correlate with weekly radio topics. In February 2023, 

the project started promoting its social media pages which resulted in reach on Facebook 

increasing to 247,893 (women and men aged 25-44). In the same period, the total impressions 

(NC5 content being displayed even when users didn’t click on it deliberately) were 433,307 among 

users aged 25-44. 

Figure 1Interview with District Commissioner from Hanang, discussing about 
the campaign to plant trees in Hanang district, Manyara region. 
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During the next phase, the team will conduct qualitative research to identify the factors driving 

the significant difference in the numbers of female and male users interacting with the project’s 

social media posts.  

On Instagram, the national show was promoted using the @Itika_radioshow account from 

February to March 2023. 

 

Within the project’s target age group of 25-44, Instagram content reached 21,799 people, with a 

large male majority. Evidence from other BBC Media Action shows that the disparity between 

female and male social media users is largely due to unequal internet access, which heavily 

favours men. The project will conduct qualitative research to understand more about this in the 

next phase. 
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Research and learning  

During the reporting period, the project conducted formative research and pretesting of local and 

national radio shows, and the podcast. Formative research helped to identify the needs of target 

audiences, and to inform the design of a theory of change to guide the production of radio and 

social media content that responds to the needs of the people. 

Formative research 

The research team conducted formative research in February 2022 to identify and analyse power 

dynamics, underlying social structures, policies, laws, social and cultural norms that limit freedom 

of expression and effective civic participation. The study also assessed people’s understanding of 

climate change adaptation, gender equality and their roles in sustaining availability of public 

services. The study found that radio was still the primary media source for people to access 

information, guiding the decision to make radio the primary platform for the project. 

Difficulties in accessing essential public services emerged as a significant issue in rural areas. 

Respondents mentioned shortages of teachers and classroom supplies as challenges in education, 

with a lack of medical workers, equipment and supplies hampering delivery of health services. 

The government was perceived to be investing more in health and school buildings than in water, 

infrastructure, employment and solving corruption at the community level. Citizens’ knowledge 

of climate change was largely limited to drought, which they attributed to deforestation, farming 

along water sources and industrial activities. Respondents identified tree planting as the main 

activity in response to this problem led by government and NGOs. Many people rely on TV and 

radio for weather forecasts. 

Gender equality is a challenge in many communities, with women bearing the double burden of 

earning an income and running the household. Violence against women and children was the 

main issue that communities identified as needing urgent action. These findings were used in 

development of the theory of change and development of radio shows. 

Pretesting of the podcast 

In April 2022, the BBC Media Action research team ran two focus group discussions with 

participants aged 18-34, all based in urban areas. Participants said they liked the topic of 

discussion, the use of statistics and duration, but were keen to hear a more conversational 

presentation style. They also fed back that the podcast needed positive examples to inspire 

people to take action. Respondents recommended improvements, including reducing the 

podcast’s formality, increasing women’s voices, improving the introduction and slowing down the 

pace of discussion. 
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Pretesting of the national and local show 

Pretesting of the national and local radio shows took place in June 2022, with BBC Media Action’s 

research team setting up FGDs with seven groups of radio listeners in Tanga, Dodoma and 

Zanzibar. Findings from the FGDs on the radio shows were largely positive, with respondents 

saying they liked the radio shows, the presenters and format. They felt that the message 

presented could be easily understood, and they liked the involvement of government officials and 

local leaders. They said the pace of the show was too fast, pointed out a gender imbalance in the 

contributors and said the duration of the national show was too short. These findings were shared 

with producers to ensure the local and national shows met their audiences’ needs and 

expectations. 

Qualitative monitoring study 

Qualitative monitoring took place in January in Tanga, Dodoma, Kigoma, Zanzibar, Geita and Dar 

es salaam. The objectives of the study were to capture audiences’ views of the local and national 

shows and track the increase of knowledge of adaptation to climate change, gender equality and 

skills to livelihood. The study 

aimed to identify action taken 

by audiences (citizens and 

leaders) as a result of listening 

to the local and national show.  

Thirteen FGDs and seven in-

depth interviews were 

conducted in the selected 

regions, with findings 

including that the radio show 

topics were relevant, 

informative and entertaining. 

They liked the style of 

presentation, expert 

interviews and use of drama. 

Participants said the shows 

could be improved by reading messages from the audience during episodes and improve some 

the broadcast slot for shows that went on air very early in the morning. 

Lessons learned 

• Collaboration with other organisations working on the project’s thematic areas helps the 

team gather content for the project’s radio shows and come up with ideas. In year one, 

the project collaborated with UNDP in Zanzibar and the Legal and Human Rights Centre. 

• The podcast aims to tap into a growing market offering in-depth conversation to unpack 

complex issues like climate change and gender for people to have more information.  

Focus Group Discussion conducted in Dodoma during qualitative monitoring in 
January 2023 
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• National and local partner stations are keen for commercial and media management 

training to enable them to exploit opportunities to earn income from the shows they 

produce in partnership with the NC5 project and develop sustainability. 

• Outreach events such as radio open day events are important ways for stations to connect 

with their communities and increase the popularity of the project’s radio shows. 

• BBC Media Action on-site training and mentoring enables our partner stations to increase 

their credibility. 

• A flexible approach to partnerships is important, to enable the project to explore new 

agreements when circumstances change at partner stations, jeopardising their 

commitment. 

• The project steering committee is an important tool for delivering the project, as well as 

understanding external factors, building relationships, identifying and managing risk. 

Challenges and mitigation 

• The broadcast slot that some local stations allocated to Nijuze was not ideal and would 

have potentially limited its reach. To mitigate this in a new phase, the project team will 

begin negotiations early on with partners and reference the success of the shows to date 

to encourage them to find a better slot and hopefully secure advertising revenue. 

• Limited resources have limited the project’s reach in areas such as Pemba and some parts 

of Tanga. To mitigate this, the project will consider adding additional partner stations. 

• RFA has seen its reach fall in regions including Dar es salaam, Dodoma and Zanzibar. To 

mitigate this, the project has sought rebroadcasting agreements for Itika with local radio 

stations that are popular in these regions, such as Spice FM (Zanzibar), A FM (Dodoma), E 

FM to rebroadcast the national show. 


