24

OXFAM

Belgié | Belgique

EXECUTIVE SUMMARY

Title of the program: Strengthening Protection through Community Leadership —
Improving the living conditions of communities affected by man-made and natural crises
in a sustainable way

Areas of intervention: Burkina Faso (Centre-Nord & | Starting date: 1% December 2025
Sahel), Mali (Mopti, Bandiagara, Ségou), Niger
(Diffa, Maradi, Tahoua), Democratic Republic of | Duration: 24 months
Congo (Ituri, North Kivu), Occupied Palestinian
Territory (Gaza Strip), Yemen (Marib governorate). | Total budget: EUR 8.761.509

Beneficiaries: 89,077 direct beneficiaries across six countries, with additional indirect
impact on host and IDP communities, local and national authorities, and civil society
networks.

Context and Challenges

The humanitarian landscape across the six countries targeted by this programme remains
deeply fragile, shaped by the convergence of armed conflict, forced displacement, food
insecurity, climate shocks and weakened governance systems. In the targeted regions in the
Sahel, the occupied Palestinian territory, eastern Democratic Republic of Congo (DRC) and
Yemen, communities face daily threats to their safety, dignity, and survival. The collapse of
basic services, coupled with underfunded protection systems and restricted humanitarian
access, has left millions exposed to violence, exploitation, and extreme coping strategies.
Climate change further compounds these vulnerabilities, disrupting livelihoods and
intensifying competition over scarce resources. Women and girls are disproportionately
affected, facing heightened risks of gender-based violence, early marriage, and exclusion from
essential services. The erosion of traditional safety nets and the breakdown of social cohesion
have deepened gender inequalities and undermined community resilience. In this context,
Oxfam’s and partners’ programme responds to the urgent need for integrated, locally driven
solutions that address both immediate humanitarian needs and the structural drivers of
vulnerability.

Oxfam’s Response

In response to the growing complexity of humanitarian crises across six countries, Oxfam has
developed a multi-country programme rooted in a holistic and community-led approach to
protection. This third phase of the programme builds on the achievements and lessons learned
from previous interventions, aiming to address both immediate humanitarian needs and the
structural drivers of vulnerability. By integrating protection, access to essential services, food
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security, income generating activities, and locally driven advocacy, the programme combines
emergency response with long-term resilience building. Grounded in a human-rights-based
framework, the action places affected communities — particularly women, youth, and
marginalized groups — at the heart of decision-making and implementation. Local actors are
not only partners but co-leaders, empowered through capacity strengthening and equitable
resource sharing. This approach ensures that the response is inclusive, adaptive, and
sustainable, while reinforcing the leadership of communities in shaping their own protection
and recovery.

Outcome 1: Protection

The programme strengthens community protection mechanisms, supports survivors of
violence, and promotes inclusive access to protection services. Community Protection
Committees (CPCs), women’s groups, and youth networks are trained and resourced to identify
risks, implement local solutions and engage with local authorities. Cash for protection,
psychosocial support and legal aid are provided, with a strong focus on gender equality and
survivor-centered approaches.

Outcome 2: Access to Services and Resilience

To reduce reliance on negative coping strategies, the programme supports food security,
livelihoods, and access to water, sanitation, and hygiene (WASH). Activities include
emergency food assistance, agricultural recovery, income-generating initiatives, and the
rehabilitation of WASH infrastructures. Community-led disaster preparedness and early
warning systems are also strengthened to anticipate future shocks.

Outcome 3: Advocacy

Local civil society organizations and community networks are supported to lead rights-based
advocacy at local, national, and international levels. The programme facilitates the
development of advocacy strategies, evidence-based campaigns, and engagement with
decision-makers to address structural drivers of protection risks, including land access, gender
inequality, and humanitarian access.

Outcome 4: Crisis Modifier

A flexible funding mechanism enables rapid response to sudden shocks — such as
displacement, natural disasters, or outbreaks — through pre-positioned stocks, cash assistance,
and coordinated emergency interventions. This ensures timely, needs-based and localized
responses that preserve community resilience and reduce long-term harm.



