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In Katanika, at the new IDP site during the fixing operation for the registration of IDPs and identification of their
needs in June 2025 in the province of Tanganyika©UNHCR/Moustapha KOUROUMA

TITLE OF THE PROJECT: Strengthening protection and emergency
response for Internally Displaced Persons (IDPs) in the Tanganyika province
(Kalemie and Nyunzu)

UNHCR DRC
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Project overview

Project Title

Strengthening protection and emergency response for Internally
Displaced Persons (IDPs) in the Tanganyika province (Kalemie and
Nyunzu)

Total Budget

EUR 1,500,000 (USD 1,760,169) *

Implementation
Period

The projects will start after its approval by the Donor for a duration of]
up to 12 months.

Number of
Beneficiaries

An estimated 151,692 IDPs directly impacted, including 13,098 people
living in the host sites and communities in Kalemie and Nyunzu
territories of Tanganyika province.

Summary of
Project and
Expected
Outcomes

This project aims to strengthen protection against the consequences
of armed conflict and improve the emergency humanitarian response
for internally displaced persons (IDPs) and host communities in
Kalemie and Nyunzu territories, two areas particularly affected by

inter-communal conflict and forced displacement in Tanganyika

province.
* The exchange rate used is 1.1737 (UN rate October 2025)

Country background and operational context

The province of Tanganyika, in the Democratic Republic of the Congo (DRC), remains an epicenter of
vulnerability where multiple crises converge. The presence of at least 19 armed groups and recurrent
inter-communal conflicts—particularly between Twa and Bantu communities—have entrenched chronic
insecurity, frequent displacement, and widespread protection risks, including sexual and gender-based
violence.

In 2025, the M23-related crisis in the Kivus triggered the arrival of around 50,000 internally displaced
persons (IDPs) into Tanganyika, mainly in the Kalemie and Nyunzu territories. This sudden influx has
overwhelmed already fragile host communities and hindered efforts toward durable solutions in areas of
return.

Living conditions are dire. Most IDPs live with host families in overcrowded and unsanitary conditions,
while others sleep outdoors or in makeshift shelters, facing heightened health and protection risks.
Assistance in organized and spontaneous sites remains extremely limited, with recurrent fires and
rampant exposure to GBV. The lack of civil documentation further exposes many to exploitation and
potential statelessness.

The withdrawal of several humanitarian actors has drastically reduced response capacity, leaving critical
gaps in protection and basic assistance, particularly in Nyunzu.

As Protection Cluster lead, UNHCR proposes a 12-month intervention in Kalemie and Nyunzu—two
territories with the highest concentration of displacement and protection risks.

The project will:
e Strengthen protection mechanisms for IDPs and host communities.
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e Provide life-saving assistance, including shelter, WASH, and essential items.
e« Enhance community resilience and promote durable solutions.

The project will directly benefit over 151,692 individuals, including IDPs, host communities, and local
actors, through coordinated action with provincial authorities and humanitarian partners.

Project objective

This project aims to reduce the risks and vulnerabilities of internally displaced persons (IDPs) in
Tanganyika Province by strengthening protection mechanisms and ensuring a coordinated, rapid
emergency response that restores dignity and fosters stability in the targeted areas.

More specifically, the project will:

- Ensure a holistic emergency response through support to Camp Coordination and Camp
Management.

- Strengthen community-based protection mechanisms, including early warning and referral
systems.

- Provide multisectoral emergency assistance (Protection and Shelter assistance) to newly
displaced persons and those facing acute vulnerability.

- Enhance the capacity of local authorities and community structures to coordinate and manage
protection responses.

- Promote durable solutions for IDPs through support for return, reintegration, and relocation
initiatives.

Time frame

This project will start after its approval by the Belgium government for a duration of up to 12 months.

Beneficiaries

The project will directly benefit over 151,692 individuals, including internally displaced persons (IDPs),
host community members, and local actors. Beneficiaries are categorized as direct and indirect groups
as follows:

Direct beneficiaries:

- Internally Displaced Persons (IDPs): Individuals and families who have fled violence or insecurity
and are currently living in displacement sites or with host families.

- Host Communities: Local households affected by the arrival of IDPs, facing increased pressure on
limited resources and basic social services.

- Community Protection Structures: Local committees, the Nyunzu Joint Community Committees
(CM), community focal points, and traditional leaders actively involved in the prevention, alert, and
referral of protection cases.

Indirect beneficiaries:

- Local and Provincial Authorities: Territorial administrations and state services responsible for
managing displacement and ensuring civilian protection.
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- Partner Organizations: Local and international NGOs engaged in the coordination and delivery of

protection and humanitarian assistance activities.

Activities

Axis 1: Strengthening Protection
Protection and Response Strategy

The wave of internal displacement caused by the AFC/M23 crises has further aggravated the already
fragile protection environment in Tanganyika. Thousands of IDPs — the majority being women and
children — live in overcrowded and insecure conditions that expose them to abuse, exploitation, and
Gender-Based Violence (GBV) on a daily basis. Vulnerability is particularly acute in influx, return, and
local integration areas such as Kalemie and Nyunzu, where the capacity of local authorities and
protection actors to respond to incidents remains very limited.

Gender-Based Violence (GBV) Response

Forcibly displaced women and girls face heightened risks of GBV. Survivors require comprehensive
and coordinated care, while the recurrence of incidents underscores the need for preventive action
through awareness campaigns, training, and the establishment or revitalization of safe spaces
(listening houses) to provide psychosocial support and referrals.
The project will deploy mobile response teams in Nyunzu and Kalemie to ensure holistic care for GBV
survivors through coordination with relevant state services and humanitarian actors covering medical,
psychological, socio-economic, and judicial assistance. Special attention will be given to strengthening
judicial responses, with victims’ consent, to help break the cycle of impunity.

Management of Individual Protection Cases

The project will strengthen the identification, referral, and follow-up of specific protection cases,
including separated or unaccompanied children, GBV survivors, and persons with specific needs. It
aims to improve access to specialized and life-saving services tailored to the individual needs of the
most vulnerable.

Documentation and Legal Assistance

Lack of civil documentation (birth certificates, identity cards) renders many IDPs invisible and exposes
them to exploitation, trafficking, and statelessness. The project will provide legal and administrative
assistance to facilitate the registration and issuance of essential documents. This will enable access
to basic rights, services, and durable solutions such as local integration or voluntary return.

Capacity Building

The project will enhance the capacity of local authorities and community actors through training on
protection standards, case management, and coordination mechanisms. It will also support the
development and dissemination of a provincial edict on land governance to mitigate land conflicts and
strengthen the legal framework for protection.

Community-Based Protection

Community protection mechanisms — including local committees, community relays, and early
warning systems — will be established and strengthened. By building local capacities, the project will
5
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promote community self-protection and timely identification of protection risks.
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Community Outreach

Awareness campaigns will be conducted on rights, protection risks (GBV, exploitation), and available
complaint and referral mechanisms. These initiatives aim to increase rights awareness, promote
reporting of abuses, and foster safer and more accountable communities.

Strengthening Safe Spaces

Listening centres or women’s safe spaces play a crucial role in preventing and responding to GBV.
However, many existing centres in Kalemie and Nyunzu face operational challenges due to limited
capacity. The project will revitalize their management committees and GBV focal points, ensuring
stronger linkages with relevant service providers, including health centres, social and gender services,
the police, and judicial authorities.

Axis 2: Emergency Response and Assistance (Kalemie and Nyunzu)

Recent arrivals of IDPs in Tanganyika — particularly in Kalemie and Nyunzu — are living in extreme
precariousness, mostly hosted by families. Overcrowding, inadequate shelter, and a lack of essential
household items (EHIs) expose these already traumatized families to heightened health risks and
exploitation. Even in CCCM-managed sites, WASH infrastructure is often absent or insufficient. An
effective emergency response is therefore essential to ensure a minimum level of dignity and physical
safety for displaced populations.

The main objective is to provide life-saving, coordinated assistance that improves shelter,
sanitation, and access to basic needs immediately after displacement.

Improvement of Housing and Shelter Security
Many families live outdoors or in unsanitary shelters. The project will:
e Provide emergency shelter and transitional durable semi-shelters.

o Distribute shelter kits and tarpaulins (building on previous actions such as the 4,000 tarpaulins
already provided) to enable families to construct dignified temporary shelters.

o Build emergency shelters for the most vulnerable cases.

These interventions aim to reduce exposure to harsh weather and health risks, particularly in local
integration areas.

Cash Assistance and Essential Household Items (EHls)
Newly displaced families often arrive without resources or basic items. The project will:

o Distribute essential household items (tarpaulins, mosquito nets, kitchen sets, blankets, jerry cans)
to newly displaced or most vulnerable families.

e Provide logistical support for food or cash assistance in coordination with partners such as WFP.

Cash assistance will enable families to choose and purchase urgently needed goods and services,

restoring dignity and independence. Where stability permits, durable semi-shelters will be built in

villages to enable displaced people and vulnerable host community members to settle safely and
6
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sustainably.

Support to Local Protection Committees (LPCs) and Joint Community Committees (CMCs)

The project will strengthen community structures in displacement and return areas to enhance
resilience and foster community-based protection. Support will be defined in consultation with
community structures to ensure ownership and sustainability of protection mechanisms.

Coordination and Operational Efficiency

Enhanced inter-agency coordination will be ensured to deliver shelter, EHIs, and cash assistance
efficiently and without duplication. Protection and multisectoral needs assessments will be conducted
to guide response planning in Kalemie and Nyunzu. This coordination will optimize resources and
ensure a rapid and effective humanitarian response.

Coordination

The project will be implemented in close collaboration with UNHCR’s implementing partners in the
province (CNR, AIDES, ADSSE, AIRD) and under the direct supervision of the Kalemie office.
Continuous coordination will be maintained with the Provincial Government of Tanganyika and other

humanitarian actors to ensure alignment with the Provincial Strategy for Durable Solutions and the local
development plan.

By focusing on strengthening local protection systems — including the transfer of tools such as the
AlertBook to the authorities — and providing dignity-enhancing shelter solutions, this project aims to
establish a strong foundation for sustainable, long-term resilience.
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Financial Requirements
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Proposed Belgian

contribution

uUSD* EUR
Identification and Response to Gender-Based 164,318 140,000
Violence (GBV)
Individual Case Management 35,211 30,000
Strengthening
Protecti d
HLomzzlg?gnit?/n Documentation and Legal Support 40,000 80,000
Capacity Building 50,000 100,000
Community Mechanisms 65,727 56,000
Support to Local Protection Committees (LPCs) 30,000
and Joint Community Committees (CMCs) 49,107
Support for the operation of 2 safe spaces (1 in 40,000
Kalemie and 1 in Nyunzu)
Emergency Improvement of Housing and Security 348,589 297,000
Response  and|Shelters)
Assistance Cash Assistance and Essential Household
Items (AME) 302,874 259,050
Coordination and Operational Efficiency 129,107 110,000
Total Activities 1,241,946 | 1,058,450
Monitoring and evaluation 58,685 50,000
Visibility 58,685 50,000
Admin Costs 70,422 60,000
Staffing Costs 240,373| 190,000
Sub-total 1,652,741 | 1,408,450
[0)
Support costs 6.5% 107,428 91,550
TOTAL 1,760,169 | 1,500,000

* The exchange rate used is 1.1737 (UN rate October 2025)



