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Strengthening access to comprehensive Protection and assistance
to meet the needs of Congolese refugees in Burundi
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UNHCR Burundi Team registers newly arrived Congolese refugees before their relocation to Musenyi refugee site where UNHCR
and partners can provide protection and assistance. ©UNHCR/Charity Nzomo
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Project overview

Project Title Strengthening access to comprehensive Protection and assistance to meet
the needs of Congolese refugees in Burundi

Total Budget EUR 1,500,000

Implementation Period The projects will start after its approval by the Donor for a duration of up to
12 months.

Number of 40,000 vulnerable Congolese refugees in Burundi (newly arrived refugees at

Beneficiaries the Musenyi refugee site and longtime refugees living in camps)

Summary of Project The project will contribute to improve Congolese refugees living conditions,

and Expected by strengthening protection response and by providing assistance in

Outcomes Shelter, WASH and Education, as well as in well-being and basic needs
including the provision of CRIs to protracted refugees in camps.

Country background and operational context

For several years, Burundi has hosted a steadily growing number of Congolese refugees fleeing violence and
instability in North and South Kivu in the Democratic Republic of the Congo (DRC). As of 31 January 2025,
Burundi was hosting more than 90,000 refugees and asylum-seekers, the vast majority from the DRC. Over
56,000 reside in the five established camps—Bwagiriza, Kavumu, Nyankanda, Kinama, and Musasa—as well
as the newly established Musenyi site, while the remainder live in urban areas in Bujumbura Mairie and
Rumonge.

Since mid-February 2025, Burundi has faced an unprecedented emergency, with over 70,000 new arrivals
fleeing the advance of the M23 armed group and the capture of Goma and Bukavu. As of today, 35,381 newly
arrived Congolese refugees remain in Burundi and 23,785 have spontaneously returned to Congo according to
monitoring reports of UNHCR/RDC and partners.

The Government of Burundi has upheld its open-door policy and granted prima facie refugee status in the first
days of the influx on 19 February; however, national capacity in various sectors is overstretched. At Musenyi
refugee site, where most of the new arrivals—53% of whom are children, including many of school age—have
been relocated, severe space shortages and temporary communal shelters have left families separated and
exposed to heightened protection risks, particularly women, girls, unaccompanied and separated children, the
elderly, and persons with specific needs. Beyond protection, urgent needs persist in durable shelter, access to
clean water, sanitation, and hygiene (WASH), as well as safe cooking energy, as insufficient access to briquettes
forces many to resort to unsafe and harmful cooking practices, undermining their health and well-being.

The situation of children is particularly concerning; while construction of few classrooms is underway at the
Butegeri Primary School near Musenyi refugee site, local schools are unable to absorb the large number of new
refugee students due to limited infrastructure, shortages of teachers, and lack of learning materials.

The sudden mass influx has further strained Burundi’'s fragile socio-economic context, intensifying needs in
protection, shelter, health, nutrition, WASH, and energy, and leaving refugees among the most vulnerable
populations in the country.To respond to emergency needs, in June 2025, the Minister of Interior launched the
Emergency Appeal supported by the Inter- Agency Refugee Response Plan in which humanitarian actors are
appealing for $76.5 million to cover refugees’ urgent needs across priority sectors.

Beyond the emergency, protracted refugee populations in the five camps face chronic underfunding, leaving
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them without access to essential non-food items (NFIs) such as household items, as well as safe domestic
energy like briquettes.

()

Project objective

The project will contribute to strengthen the protection environment and provide assistance to newly arrived
Congolese refugees, while also addressing the needs of protracted refugee populations in Burundi. Specifically,
the project will ensure a comprehensive multisectoral response; access to adequate shelter, clean water, sanitation,
hygiene (WASH), safe cooking energy, the provision of support in terms of Core Relief Items (CRIs). It will
particularly focus on vulnerable groups such as women, children, the elderly and persons with specific needs.

In addition, special attention will be given to improve access to education, supporting the integration of refugee
children into the Burundian Education System.

Expected outcomes include:
e Improved protection for vulnerable groups.
e Enhanced access - to safe and dignified shelter and WASH services for newly arrived refugees, - to safe
cooking fuel, and to NFIs to meet basic household needs for protracted refugee populations.
e Support newly arrived refugee children’s access to education.

Thus, by funding this project, the Government of Belgium will contribute to providing safer and dignified living
conditions for Congolese refugees in Burundi.

Time frame
This Project will start after its approval by the Donor for a duration of up to 12 months.

Beneficiaries

The contribution of the Government of Belgium will contribute to provide support to 40,000 Congolese refugees
in Burundi mainly at the Musenyi refugee site. In addition, the project will consider specific needs of the most
vulnerable protracted refugees living in camps. The selection process of beneficiaries will take into consideration
the assessment results. UNHCR will continue to engage and discuss with refugees to better understand their
needs and potential risks.

Activities

The project, funded by the generous support of the Government of Belgium aims to contribute to strengthen the
protection response and assistance for refugees through a comprehensive multisectoral response and the
provision of CRIs to protracted refugee populations in Burundi.

Outcome 1: OA4 Gender- Based Violence

The project will strengthen prevention, response, and risk mitigation mechanisms for survivors of gender-based
violence (GBV), as well as women and girls at heightened risk among Congolese refugees. Activities will include
establishing safe and accessible spaces for women and girls will be established at the Musenyi refugee site,
offering a place where they can access psychosocial support and referrals to health and protection services in a
confidential and supportive environment. Survivors will receive comprehensive case management; dignity kits will
be provided to meet basic needs and help restore a sense of dignity. Community awareness campaigns will
promote GBV prevention and related issues, alongside the dissemination of key messages on Protection from
Sexual Exploitation and Abuse (PSEA). At the same time, community-based protection groups and frontline
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hand-in-hand with refugee, these interventions will help create a safer environment, reduce stigma, and ensure
that GBV survivors feel supported, protected, and empowered to participate actively in decisions that shape their

lives.

Outcome 2: OA5 Child Protection Assistance

During Level 2 registration at the Musenyi refugee site, 53% of newly arrived refugees were identified as children,
including 10% unaccompanied and separated children (UASC). Through this project, UNHCR and its partners will
establish comprehensive child protection assistance with particular attention to UASC. Activities will include setting
up safe and accessible child-friendly spaces to promote play, learning, and psychosocial well-being; training and
supporting community-based child protection committees; strengthening foster care and alternative care
arrangements for UASC; and providing individual case management and psychosocial support services. These
interventions will ensure that refugee children are protected from violence, abuse, neglect, and exploitation while
also promoting their healthy development and resilience.

The project will also strengthen community engagement in child protection. Refugee children, caregivers, and
community members will actively participate in identifying risks, shaping interventions, and monitoring services to
ensure accountability and responsiveness. Feedback and referral mechanisms will be reinforced to guarantee that
assistance remains adapted to evolving needs. In addition, linkages with education and health services will be
promoted to provide a holistic response, supporting children’s access to learning opportunities and essential care
while enhancing community cohesion and child well-being.

Outcome 3: OA8: Well-being and Basic Needs

UNHCR, and partners continue efforts to ensure refugee families have access to basic goods but there are still
significant needs. The project will improve the well-being of refugees’ households and support them in meeting
their basic needs through the provision of essential non-food items. Refugee households will receive
environmentally friendly briquettes, enabling families to prepare meals safely and with dignity, while reducing their
reliance on harmful coping mechanisms that often expose women and children to protection risks. In addition, the
project will prioritize the distribution of core relief items (CRIs) such as blankets, sleeping mats, kitchen sets,
jerrycans, and soap to the most vulnerable refugees living in the camps, including persons with disabilities, the
elderly, women-headed households, and unaccompanied children.

Outcome 4: OA9: Sustainable housing

The shelter situation at the Musenyi site remains one of the most pressing challenges for the UNHCR Burundi
operation. Upon arrival, most families were accommodated in communal hangars designed for emergency use,
where men and women are separated, leaving families without privacy and children without the safety of a family
environment. These temporary solutions are not sustainable, particularly during the rainy season, when
overcrowded and poorly ventilated spaces increase health and protection risks. Families urgently need durable
shelter that offers adequate protection, dignity, and safety.

Through this project, UNHCR and its partners will support the construction of family shelters, progressively
removing refugees from overcrowded communal hangars. Special attention will be given to vulnerable households,
including female-headed families, older persons, and persons with disabilities. UNHCR will ensure that shelter
interventions are closely linked with site planning and basic infrastructure, ensuring that housing is integrated with
access to water and sanitation.

Through this funding UNHCR and partner will construct 150 durable family shelters benefiting approximately 900
of the most vulnerable refugees. By addressing these shelter gaps, the project will not only improve living conditions

but also strengthen protection, reduce exposure to violence, and restore a sense of normalcy for the thousands of
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refugee families in Musenyi.

Outcome 5: OA11: Access to Education

During the registration Level 2 around 9 000 children of school age were identified. Access to education is one of
the greatest challenges for refugee children at Musenyi refugee site. With 53% of new arrivals being children;
thousands of school-age boys and girls, the existing schools in the area, such as Butegeri Primary School, are
severely overstretched. UNHCR constructed additional classrooms at Butegeri school, but the school cannot
accommodate the sudden increase in students, resulting in overcrowded classrooms, teacher shortages, and a
lack of basic learning materials.

These gaps risk leaving thousands of refugee children out of school for a long period and therefore increasing
risks such as child labor, exploitation, early marriage. As part of the overall protection, this funding will contribute
to improve access to education for Congolese refugee children by providing essential school materials and
supporting remedial and catch-up classes. These classes are important as many refugee children have significant
learning gaps due to forced displacement and face language barriers, as they have previously studied mostly in
French in their country of origin. The project will facilitate the integration of refugee children into the Burundian
Education System, to allow them to continue their learning alongside host community children.

Outcome 6: OA12: Clean Water, Sanitation and Hygiene

The current needs in hygiene and sanitation at the Musenyi refugee site remain acute, particularly due to the
absence of sufficient durable latrines. At present, refugees rely primarily on communal emergency latrines, which
are overcrowded and not adapted for long-term use. This situation compromises privacy, dignity, and safety
especially for women, girls, and persons with specific needs and increases the risk of disease outbreaks in an
already fragile environment. Water supply systems at Musenyi are also under pressure and need to be reinforced
to cover the needs of the refugee population.

This project will improve access to clean water, sanitation, and hygiene (WASH) services for approximately 20,000
refugees at the Musenyi site by constructing water supply systems, durables latrines, and shower facilities, and by
implementing targeted hygiene promotion activities. Refugee participation will be key throughout the project to
ensure that services meet their needs, reinforce ownership, and support long-term sustainability. These
interventions will not only provide safe and dignified access to water and sanitation but also help reduce the risk of
waterborne diseases, therefore improving overall health, and enhance daily living conditions. Hygiene promotion
will include practical guidance on safe water handling, waste management, and maintenance of facilities,
empowering refugees to protect themselves and their families. By combining infrastructure improvements with
community engagement, the project will contribute to a healthier, safer environment for refugees at Musenyi site.
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Budget

The table below recapitulates the contribution requested by UNHCR Burundi in relation to the response to the
DRC refugee situation.

Outcomes Areas EUR
1.Reducing Gender Based Violence risks, and improving 29,700.25
response services (OA4)
2. Improving Child Protection assistance (OA5) 30,638
3.Ensuring refugees wellbeing and access to basic needs (OA8) 343,500
4. Providing shelters to refugees (OA9) 402,500
5, Improving Access to Education (OA11) 112,000
6.Ensuring refugees lives in adequate sanitation and hygiene 138,000
conditions (OA12)
Activities Total 1,056,338.25
Staffing 352,112.75
Activities + Staffing 1,408,451
Indirect Support costs 6.5% 91,549
TOTAL 1,500,000




