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1 Update following the 7t" of October 2023 war outbreak in Gaza

1.1 Reminder from the pre-final report (July 2023)

e In December 2022, only one sub-activity of School IV project remained to be
implemented: the creation of a new school in East Jerusalem through the purchase
of an existing residential structure, the transfer of its ownership to Jerusalem
Wagqf, and transformation works. Two potentially identified buildings had been
pre-assessed legally and financially. One of them had been identified as having a
good potential and a legal consultancy has been contracted to accompany the
transfer process. Unfortunately, after trying to contact the building owners many
times to obtain updated legal ownership documentation and move ahead with the
purchase, they were deemed unresponsive, and the sub-activity was cancelled.

e In February 2023, School IV project Steering Committee proposed a list of
alternative commitments in case the building purchase would not go through.

e By 14th July 2023 (closure steering committee of the project), three replacement
contracts had been procured and awarded following this list and were
the last ongoing activities of the project:

1. Furniture of 10 schools in the West Bank
2. IT equipment for schools, including Fablabs, in East Jerusalem
3. Supply and installation of solar PV systems on 10 schools in Gaza

o All three sub-activities were planned to be fully implemented and accepted before
the final acceptance of the project, due on 16th January 2024.

1.2 Situation on 7t October 2023

e At the beginning of October 2023, the first two activities (Furniture for 10 schools
in the West Bank and IT equipment for schools in East Jerusalem) had been fully
implemented, accepted and paid.

e The implementation of PV systems in Gaza was the last ongoing contract under
implementation. The works contract was to equip ten schools in Gaza with rooftop,
hybrid (on-grid with batteries) solar PV systems, for a total capacity of 80.6 kw,
which was anticipated to produce an additional 137,000 kwh/year.

e This contract was awarded to Atallah Company in July 2023 for a total value of
681,664.6 EUR. It was being implemented on schedule and was due to be fully
implemented before the end of December 2023.

e On August 29th, 2023 (i.e. one month before the conflict erupted), Enabel
Palestine’s infrastructure team was on a mission to Gaza to visit the schools where
the works were being implemented, and to inspect some of the delivered
equipment, including, PV modules, inverters, cables, and LED tube lamps, which
had been successfully imported by the contractor, in his warehouse (picture).

e The anticipated amount based on delivered equipment was estimated at the time
to be around 142,974.60 Euros (approximately 60% of total amount of delivered
items to warehouse, leaving 40% for installation and commissioning).



e Some other items, such as batteries (from SUNLIGHT) and the 15KVA battery
inverters (from victron energy) had to be imported to Israel and had arrived at
Ashdod port. They were in the final process of customs clearance.

e The cost of these equipment based on submitted invoices at the time was
47,282.00 Euros for SUNLIGHT and 32,789.05 USD for victron energy — see
below submitted copies of proforma invoices used previously for purpose of
issuance of a Donation Number.

(1), ,victron energy SR
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B LUE POWER The Netherlands
Phone  +3138 6350700
Fax +31 36 5311888
Email sales@victronenergy.com
weew victronenergy com
Invoice Address Order details Delivery Address BTW/VAT no. NL810063207B01
Kvi/CoC Lelystad 38050013
Atalla Electrical Co. Customernr : 120420 Atalla Electrical Co.
Thalathini Street Ordemumber : 8440808 Thalathini Street Bank: ABN-AMRO Bank
Palestine, Gaza,Al Sabra Your ordemr. : Your ref. Palestine,Gaza Al Sabra EUR-acoount 54.85.22.308
BIC: ABNANL2A
- 563158039
Your VAT-number : B Lt saARIADS 4
009903 GAZA Our VAT-number : NL810063207801 009903 GAzZA
Palestine Orderdate : 2023-08-01 Palestine USD-acoount 47.63.12.062
BIC: ABNANL2A
abedallah@atalla.ps Del. conditions D EXW IBAN: NL13ABNAD472312052
T:+972.5623420828 Forwarder : CINDY: SELECTED T: +372-592342826
GBF Account
F: IBAN: NLDG ABNA DBO8 6474
. L Customs Tarif Price Planned Total
Nr. aty Itemcode Description Country of origin Code cach for amount
1 100  ASS030537010 VE.Bus Smart dongle India 85371098 17,750 2023-08-01 177,50 USD
2 100  BAMD30712000R  Battery Menitor BMYV-712 Smart Retail Malaysia 85176200 32,405 2023-08-01 324,05 USD
3 300  QUA483150000 Quattro 45/15000/200-100/100 230V VE Bus India 85044086 1.074,750 2023-08-01 32.242,50 USD
4 1.0 ORDER Ordercosts 45,000 2023-08-01 45,00 USD

Terms Total for goods: Order and freight cost VAT Total to be paid
100 % Prepayment 32.789,05 0,00 0,00 32.789,05 usD
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ADDRESS DATA INWVOICE Nr 1800148054
[EspdolIcING ABDRESS ELIENT CODE: 35001013 MBSER / DATE
KRTALLR ELECTRICHL COMPRHY FOB TRADING & 1500148054 ¢ 17.07.2023
MANUFRCTUREING jougToMER B0, HUMBER / DATE
THALTHIKI 8T. 972 PO PLACED 17/05/2023 f17.07.2023
99999 ASHDOD Iarasl peERHE OF TRAMSE.
TEL : O09T2E263383 IHCOTERNS ¢ CIF ASHDOD
etmeEncy :  EOR
DELIVERY ADORESS CLIENT CODE: 35001013 [WAREHOUSE + 1008 XENTHI

KTALLA ELECTRICHKL COMFRHEY FOB TRADIHNG & |BUS THESS HMIT £ 1d
THALTHIHNI 3T. 572
99585 RSHDOD Tarasl
TEL : 009725263353

PAYMIENT TERME - 2015 100% Bef Shipment
PAYMIENT METHOD : PAYMENT IN ADWVANCE

BANK DETAILE:
Commerzhank A3
Apcount holder: SUNLIGHT GROUF ENERGY ETORAGE SYETEME
I2AM (BUROC): DEBE3504003 80584852700
BWIFT CODE: COEADEFRION
CODE DESCRPTION ORIGM OTY UNIT LT PRICE TOTAL PRICE
OIBSEIL0 CELL SUWNLIGHT 2V b RES OPrV 1400 FE 244 PCE &0, 00 10758 A8
Q230065 PLASTIC HEAD BOLT 622 e PCE 144
QIETOET COMNECTOR PO 30 kil &80 PCE 1,44
QZBE3ZT CELL BUNLIGHT 2V 11 RES OPZV 1040 PB 244 PCE T1LE100 I7 535 84
0230065 PLASTIC HEAD BOLT B ix22 e PCE 144
QITI408 COMNECTOR 95130 ki 480 PCE 144
QITI408 COMMNECTOR DSS00MM » P 144
QITI408 CONKECTOR TIVEO0MM X PCE 144
TOTHL RMODNT 47 290,56
- [
e =l
[ CLAL ot ®
. ——__
- X TOTAL BpaOimT 47.290,96
FREIGHT cosT 0,00
EESOOUNT S,98
OTHER EXDTENSES 0,00
WAT 0,00 % 0,00
TOTAL RMOIMT CIF | EDR ) 47.38Z,00

FACTORY ADDRIENS: HECQ OLVID 872 00 NANTH TEL: =X0254 90 48900
EHERGY SOLUTIONS DEPART : MERINEDOM 140, 485 54 KIPISIA, ATTIOATEL: = 3050 GO0 FAN: + 30D e b

e The actual implemented works up to the period when the conflict erupted, involved
installing all the LED lamps, supply and installation of all air conditioning systems,
readying all roof-tops to receive the steel metal structure, afterwards, the metal
structure was erected only at one school as a sample for review by engineers.

e The cost for the actual implementation of works onsite was estimated at the time
to be 22,884.00 Euros.

1.3 Situation between 10/2023 - 8/2024

e Following 7th October war outbreak, all Enabel’s activities in Gaza were suspended.

e Asit became clear the war would last longer and would be much more devastating
than previous outbreaks, and that even after a ceasefire, the relevancy and
feasibility to implement the contract as per its original design would be heavily
compromised, it was decided to terminate the contract and fully close the project.



e Enabel attempted to contact the contractor, in order:

o to pay him for the works which had already been effectively implemented
inside schools, even if these were minimal compared to the value of the
entire contract;

o tocompensate him for all items which had been imported to Gaza, had been
inspected and technically accepted (PV modules and inverters) and have
most probably been destroyed during the war.

o to pay him for the items which had been imported in Ashdod’s port and
were being cleared, with the intention to get these items delivered to other
schools in the West Bank, for the benefit of the Ministry of Education.

e The contractor remained unreachable since October 7th 2023 (beginning of the

war) until August 2024, notwithstanding trying to reach him by all possible means
and enquiring on his whereabouts through social networks. Therefore, no payment
could take place on this contract during that period.

1.4 Situation as of November 2024

On August 20th, 2024, after another attempt, Enabel finally managed to reach the
contractor by phone.

Following this contact, he submitted a request for payment of the works he had already
executed and a request of indemnity for the items which had been ordered and imported
under the contract and destroyed during the war.

A negotiation followed, to calculate precisely the amount which could be paid:

Works which had been implemented on site and documented, but which Enabel
could not inspect before the war erupted, were paid at 90%,

Items which had been ordered, imported and inspected in the contractor’s
warehouse by Enabel’s Infrastructure team on 29 August 2023 (PV panels,
inverters, etc.), which had been technically accepted, and whose destruction was
documented through pictures, were paid partially, covering only the costs
actually incurred by the contractor, i.e. the costs of purchase and importation
(equivalent to 57% of the PV modules items and approx. 80% of the inverters).

Items which had been ordered from abroad and were in demurrage at Ashdod’s
port when the war erupted (battery inverters), and which were sold by port
authorities to cover the accumulated debt of demurrage costs, were reimbursed
as per their original purchase costs by the contractor, based on the invoices.

These decisions were integrated in an amendment to the contract, which included a
clause that the parties mutually agreed to terminate the contract following this final
closure payment.

A letter was sent to order the release of the performance bond from the bank and the
final payment was made.

Following this last contract’s closure, the final budget balance of the project is
418,467.59€, out of a total budget of 18,500,000.00€.

Final execution rate is therefore 97.7%.
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