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1 Abbreviations

BE Belgium
BTC Belgian Technical Cooperation, the Belgian development agency
BTVET Business Technical Vocational Education and Training
CET Competence Enhancement Training
CMU Constroction Management Unit Communbeations Unit
CoVE Centre of Vecational Excellence
4D Digitalisation for Development
[ DIT Directorate of Industrial Training
EDPs Education Development Partners
GBY Gender Based Violence
GDF Gross Domestic Prodact
Glz Deutsche Gesellschaft fiir Infernationale Zusammenarbeit
Goll Government of Uganda
HET Health Education and Training
ICDL International Compater Driving License
Ty Information Communication Technology
KDICA Korea International Cooperation Agency
KT Kasess Youth Polytechnic
LMI5 Labour BMarket Information System
LME Labouwr Market Scan
M&E Monitoring and Evaluation
MBS Millennium Business Schoal
MCPs Master Crafts Persons
MoES Minkstry of Education and Sports
MOFPED | Ministry of Finance, Flanning and Ecopombe Development
MoGLSD | Ministry of Gender Labour and Social Development
MOUs Memorandum of Understanding
MTN Mobile Telephone Network
MAF Mational Action Plan
HCDC Natioral Curriculum Development Centre
NDP National Development Plan
NGOs Non-Governmental Crganisations
FNFP Private Not For Proflt
PPPs Public Private Partnerships
PEFU Private Sector Poundation Uganda
ES Steering Committoe
SDF Skills Development Fund
Ea 5t Joseph Vocational Training Instiute
55Cs Sector SKls Council
=20 Support to Skilling Uganda
TFF Technical and Financial File
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"THSSC | Hospitality Sector Skills Counchl
"THSSC | Tourism and Hospitality Sector Skills Counci
[ TFIWG | TVET Policy Implemeniation Working Group
I_‘Iﬁtl Traimers' Trakning Research and Innevation
TVET Technical Vocational Education Training
TVETOM | Technkal Vocational Education Tralning Operations and Management
UETEB Uganda Business and Technical Examinations Beard
UNESCO | United Nations Educational, Schentific and Cultural Organisation
UTC Uganda Technical College
VTIs Vocathonal Traming Institutes
WHL Work Based Learning
[ WSI WorldSkills International
Wil WorldSkills Uganda
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2 Summary of the intervention

2.1 Intervention form
Title of the Suppaort to the implementation of the Skilling Uganda Strategy
intervention (Skilling)
Code of the UGAi40aT11
intervention
Location Ug&ndafﬂuﬁnna]iewlwimapedﬂthusunﬂ:eﬁﬂhmﬂucﬂmmdﬂeghm
' Total budget Initial budget according to original TEF
Belgian contribution: 16.000.000 EUR
Goll econtribution: 10% of budget (in kind)
Additional budget: 6.000.000 EUR
Partner institution Ministry of Education and Sparts (MoES)
Start date of the 28t July 2045
M:Aﬁmﬂ
Start date ) 18 November 2015
intervention/ Opening
_stecring committee
Expected end date of | Initial end date of the execution 31% December 2020, Extension of the
execultion execubion m;mﬂguﬁ.!m%
End date of the Initial end date of the Specific Agreement 27% July zo21
Specific Agreement Extension of the Specific Agreement until a7th July 2023
Target groups ThnEEUhﬁm*mHnnsuppnrch&im;ﬂmmtﬂhnnfmnfﬂwmrm
of the national BTVET Strategy, TVET Policy both on a nationalfcentral bevel,
and on the local level in 4 districts in Western Uganda.
In its operation, the 85U intervention support training providers in Kasese,
Kabarole, Hoima and Masindi. The SSU intervention strives for a close
mhhwlﬁmhﬂhhuﬁnmmmhmhhmpmuﬂmmdpﬁmm“
companies on all levels of intervention.
Impact Memﬂmﬂmwﬁwu&hmﬂm;hheuaqunﬁwﬂhﬂmmm
in skills development.
Dutcome The quality of skills development is enhanced and responsive to labour market
needs, in four districts — Kabarole, Hoima, Masindi and Easese — in Western
- Uganda in fine with the Skilling U reforms.
Dutputs L Result 1: The TVET and employment (sub)sector has a coordinated
| rnance strustire, vision and medium-term
2. Result 2 The Skills Development Fund is established, operates in the
irnmrmﬁmnru,andmuamndelfmﬂmﬁmueﬂnmm of skills
devel tim 17 . Alternative meehanisms of financing are red.
3 Rmhg;Thequitruftrﬂnm;mdmmﬂﬂnﬁnnpmiﬂmw.md
the implementation of quality TVET provision is enhanced, with special
attention to the needs and ial of girls and women.
Total budget of the 22,000,000 Euros
intervention
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2.2 Self-evaluation of performance
The Support to Skilling Uganda (SS17) is a programme that was jointly implemented by Belgium

Development Agency (Enabel) in Uganda and the Ministry of Education and Sports (MoES) with
support of the Belgian government, Exropean Union Trust Fund, Irish Aid and GIZ since 2015,

2.2.1 Relevance

| Performance
ITl_dmra.nu A

The Support to Skilling Uganda was well aligned to priorities of the major stakeholders: Government of
Uganda, Kingdom of Belgium and global development partners,

Concerning the Government of Uganda (GoU):-The programme was truly relevant and hinged on
Uganda’s national strategies and policies. The 85U programme was anchored on Uganda's BTVET
Strategic Plan (2001/12 — 2021/2022), 2019 TVET policy and its priority interventions were aligned
with the GoU's Vision 2040 and its progressive National Development Plans (NDP I and 111}, SSI7
corresponded with various sectors' prierities envisaged in the policies and plans such as the Education
and Sports Sector Strategic Plan (ESSP 2020-2025), the Employment Strategy, The Tourism Sector
Development Plan among others. These emphasize human capital development for enhanced
productivity and economie development.

Concerning the Kingdom of Belgium: 58U provided opportunities to focus on the Belgian priority areas
of education and employment. It was also a way to provide inputs for its Digital for Development focus
(D4D).

Concerning Global development partners: The programme is aligned to the Education 2030 agenda of
‘ensuring inclusive and equitable quality education and promote lifelong learning spportunities for all,
The intervention was well aligned to SDGs 1, 4, 5 and 8.

S5 team built the capacity of different stakeholders in areas of project design, implementation,
manitoring and in establishing relevant frameworks that facilitated employer demand driven skilling
systems. Moreover, through the Reform Task Force and TVET policy implementation working group,
we were able to design strategic documents that make ways of enhancing equitable access to skills
development apparent. Together with other partners, Enabel contributed to the design of the national
TVET Policy, the Education and Sports Strategic Plan (2020-2025), a policy paper on Skilling during
the review of the Government White Paper on Education, eriteria for definition of TVET Centres of
Excellence, draft Werk Based Learning Policy, Mational TVET Fund, among others. These policy
are to be used in the continuous implementation of key skilling reforms.
Through provision of labour market responsive trainings, the Skills Development Fund (SDF)
supported joint ventures of training providers and the private sector to train youth, especially girls and
women in an innevative way to help them build skills that are in demand on the labour market, These
partnerships with the private sector for qualitative hands-on trainings through “work-based learning”
(WBL) has increased employability of graduates with over 65 % of benefidaries finding employment
(16% in wage employment and 49% in self-employment); 78% have realised increase in incomes after
the training and 73% reported improvement in their living conditions after graduation. In addition, 75%
of the employers were satisfied with the graduates they hired.

The 55U programme increased access to equitable access to relevant and quality education and training
for youth, women, and girls through the provision of flexible trainings. This has reached different
vulnerable groups such as school dropouts, people with disabilities and gave them the opportunity for
entry into the labour market as employees or as entrepreneurs.

To ensure delivery of relevant and quality education and training, 85U built capacity of training
institutions to provide labour market responsive trainings through infrastructural development, the
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provision of modern tools and equipment, training of trainers and managers; system strengthening to
respond to the needs of the communities and employers through establishment of relevant linkages.

2.2.2 Effectiveness

" Performance

Effectiveness A

From the policy angle, the intervention contributed to the strengthening of structures of TVET
coordination. The adoption of the TVET policy 2010 was one of the milestones that has provided a
framework for implementation of the reforms proposed by the Skilling Uganda Strategy. The set-up of
the TVET Policy Implementation Working Group and the interim Secretariat which mirror the
anticipated governance and management structure of the TVET Council is a step in the right direction.
The project supported the implementation working group and MoES to ereate various instruments for
implementation of skilling reforms including establishment of a legal framework.

To allow private sector participation in the TVET system, SSU7 in partnerzhip with other donors,
supported the operationalization of the Sector Skills Councils (S5Cs). Five Sector Skills Councils were
established and operationalised with medium term action plans. While Enabel supported Tourism and
Hospitality Sector Skills Council, World Bank supported four S5Cs for Agricalture, Construction,
Hunul'aclm‘lng&ndDﬂ&Gﬂiﬁiﬂpmvidndafﬂmwhhrmph}mmm&mmuﬁﬂsmm
suggest relevant remedies. Councils supported curriculum development process, provided technical
input in generating labour market information and creating linkages between training providers and
employers. At a distriet level, the SSU intervention established Skills Development Platforms {SDPs)
that generated discussions on pertinent skills development issues. Similarty, to improve the publie
perception of TVET, increase the enrolment and raise the standards of TVET, SSU intervention
supported establishment of WorldSkills Uganda, an organization ereated to promote TVET through
xkﬂhmmpﬂiﬁmﬂmﬂmmmpmﬁdadmhsﬁmﬂmﬂhmnmrkthmthﬂsﬁﬂs
development initiatives are responsive to private sector and labour market nesds.

apIJntEDFmuhauhm“uupemﬁumﬂn&inth:pm}mmuatuulfmpmﬂﬁmufﬂuihh
relevant demand driven trainings. The fund proved to be an effective approach to increasing acocess to
skilling for vulnerable groups. The model was replicated in FKaramaja with funding of Embassy of
Ireland and in Northern Uganda with funding of the European Union and GIZ.

The project facilitated establishment and nurturing of partnerships of training providers and labour
market actors for relevant quality training delivery. This resulted into employment outeomes for the
6588 youth and women supported by the SDF,

'I'I'remppnrtwmidtdtufheﬂw%bub&naﬁaﬂhe{n[mpmwtgtheqmﬂwduﬂiningmd
qualification processes. The implementation of quality TVET provision has been enhanced, with special
attention to the needs and potential of girls and women. The creation of safe inclusive learning
efivironment e.g. accommodation facilities, sanitary facilities ete resulted into irmproved enrolment of
female trainees, However, there is still need for more awareness creation and design of other strategies
of attracting female learners, especially in the male dominated trades such as welding, plumbing,
building cte.

Piral Brssulis Rispant of IGAL&c= 14, June aniy
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2.2.3 Efficiency

Performance
fT!ﬁEﬂu:y B

The 35U intervention operations and financial executions achieved set project results with sufficient
human resources supporting the implementation. All activities and outputs have been cost efficient and
outputs show value for money albeit with some delays due to COVID-19 and volatile inflation rates, The
outputs were delivered in good quality and contributed to the planned cutcomes though within adjusted
timing.

The 55U project was well executed with overall financial execution rate of gg%. The SDF that targeted
to reach 5,000 reached 6,588 (3721 females 2867 males) with 65% of the graduates getting employed.

The establishment of private sector coordination desks in VTIs boosted linkages with the private sector
for thelr involvement in skilling youth. The VT1s through this collaboration are improving instructor
eapacity in eritically required skills in the labour market, work-based learning for trainees, MCPs
involvement in training, ete. The collaboration led to improved quality and relevance of training.

Capacity building of VI1 management in drawing structural plans and maintaining the facilities has
facilitated ownership and responsibility bearing by the role holders,

The installation of energy saving technologies (solar water heaters, water harvesting systems, energy
saving kitchens, solar lighting systems, natural lighting systems) in the partner VTIs has reduced costs
on utilities and other operational areas,

The strengthening of the VTIs production units has helped some of the VT1s to generate revenue for
maintenance of tools and equipment as well as other operational costs.

Innovations of community-based trainings facilitated access for vulnerable groups, reduced cost of
training and enhanced community contribution and cwnership. This has lead to efficient ways of
The short granting period of SDF affected the quality of training as both grantees and Enabel were
overwhelmed with the grant administration process. The grants managed in a short period required
strong focus on implementation and did not allow for sufficient capacity building of grantees for
sustainable management of subsequent skilling interventions.

Fisal Kesults Krpos of UG o, Juse ooz
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2.2.4 Potential sustainobility

Performance

==l

Potential sustainability

To enhance sustainability of the intervention, the project intentionally built the capacity of key publec
and private stakeholders, The set up and/or strengthening of various ecordination structures such as
EDP technical Warking Group; TVET Operations and Management WG; TVET Policy IWG; provided a
window for continued eoordination of skilling reforms. To ensure that key stakeholders appreciate
contemporary rigors of TVET practices, 88U organized study tours to regional and international
countries (e.g., Belgium, Kenya, Namibia, Rwanda, Singapore etc) with evident effective systems to
benchmark on specific skilling areas. Additionally, in line with TVET prioritles of Uganda, 35U
facilitated representatives of relevant stakeholders to participate in local and intermational TVET related
trainings e.g., ILO trainings in: Sectoral approaches to Skills Development; Skills Development
Financing; Management of TVET Institutions ete. and others organized locally such as digital marketing
for tour operators and managers,

Integration of key reforms in national strategie documents and policies was a critical move to ensure
that all stakeholders adopt the paradigm shift that called for a demand driven skilling systern, The
design of the TVET Section of the Edueation Sector Strategic Plan; technical input into the TVET Policy
and other documents provided an opportunity for inelusion of key reforms such as WBL: Sector Skills
Couneils; SDF; Trainer development, ete. This inclusion alongside documented experiences continues
to guide the design and implementation and monitoring of similar actions.

The creation of WorldSkills Uganda as a movement for improving the image and raising standards of
TVET in Uganda has inspired change for uptake of TVET programs. Being part of a global skills body
WorldSkills International provides an opportunity for benchmarking global TVET standards,
networking and partners as well peer to peer learning.

The capacity building of the VTIs for enhanced quality of instruction and gualification in terms of
infrastracture and tools created continued access to training provided the facilities will be maintained.

The partnerships with the private seetor in training ensured Work Based Learming (WBL) and
workplace practical skills exposure, It has been critical to effective training. These initiated partnerships
will continue beyond the project. These provided more opportunities for practical, industry-relevant
instruction. SDF grantees managed to reach many more youth, including persons with disabilities and
refugees; henee gaining goodwill within their communities. SDF training graduates were ahle to find
employment in the market, given the certification national (DIT) and international (City and Guilds)
they acquired.

Partner VTIs have been supported with infrastructure and equipment according to their chosen centre
of excellence area. The VTIs that intreduced production units are producing quality products and
services generating income that supports maintenance of provided facilities and equipment. The notion
of training with production supported by the project in partner VTIs provides avenues for sustainably
raising incomes for institutions, enhancing practical training and motivating trainers and learners (earn
as you learn). Thiz however is a relatively new approach that requires mindset change, continued
accompanying as well as ereating an énabling policy environment,

VTIs have established private sector partnerships to support WBL, formed linkages with Master Crafts
Persons (MCPs) to improve delivery of training.  However, there is still limited collaboration between
employers and VTIs to effectively support on bearding and mentoring of students while recognising
prior learning,.

Fireadl Komvits Report of UTiAL DT, Jese ooy

Page 10 of 91




2.2.5 Conclusions

55U programme performance was exceptional in all the three result areas; with project targets met
within the adjusted timelines. On the policy level, the approval of the TVET Policy 2010 was the
milestone. Establishment of the independent interim TVET Policy/Council Secretariat to oversee
implementation of the key policy reforms pending the establishment of a legal framework was a
demonstration of government commitment and resclve to reform the skilling sector. Although a
permanent structure is not yet in place, the process to enact the TVET law is ongoing. This includes
approval of the principles of the bill (2022) and the ongoing consultations on the provisions of the TVET
law. The project score high on relevance as it supported implementation of activities aligned to main
national policies and strategies ie Uganda’s BTVET Strategic Plan, TVET Policy 2019, Goll's Vision
2040, ESSP aos0-2025, MIDP-TILL

At the field level, SDF contributed to reducing the unemployment rates among youths especially girls
and women through labour markst responsive trainings with about 65% of the youth trained absorbed
in either self or wage employment. The implementation of the SDF grants successfully increased acoess
to quality skills training.

The intervention supported construetion and equipping workshops in five partner VTTs in the Bwenzor
and Albertine region. This investment has improved on training quality and provided revenue for VT1s

]tnlmledtumemlingupnﬂiniﬁmnfﬁminpmuwmﬁnrthemnrqﬁ.nﬂlnn:rfpuh-atemnr
engagements. This strengthened the involvenent of the private sector in training through WBL or real-
life projects that improve the employability of VTI graduates, the instructor skills and VTT infrastrocture

S5 having been a pilot for key reforms for the skilling Uganda strategy, a Iot of lessons have been
generated, documented and have informed future actions of government, development partners
including Enabel. Whereas S8UF largely focused on the skilling/training-supply processes, it has become
pertinent that for skilling to be more effective and complete, there's need for integration of strategies
for job ereation. These include enterprise development, job matching services, first employment facility,
longer training period and entrepreneurship.

55U intervention performance was satisfactory as per self-evaluation ratings; with relevance at A
effectiveness at A; efficiency at B and potential for sustainability at B respectively. This positive
performance outcome is a elear manifestation of the project’s contribution to increasing employability
of youth and improving the livelihood of target beneficiaries. Enabel positioned itself as a strong and
relinhle partner in influencing policy and practices necessary for transforming TVET system in Uganda.

National Exeeution Officer Intervention Manager Enabel
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3 Assessment of the intervention strategy

3.2 Evolution of the context

3.2.1 General and institutional context

At project inception in November 2015 Uganda was experiencing sustained growth, with prospects of
oil reserves alongside Lake Albert and Lake Edward. However, commercial ofl production is yet to
commence, despite having been expected to take off from 2018. The economic sectors driving growth
then were construction, transport, telecommunications, financial services, and the oil industry, While
construction represented approximately half of the sector (6.7%), this was mainly driven by donor-
funded and privately financed building projects,

During the first five years of the project, Uganda's development interventions were guided by "Vision
2040 for transformation into a modern and prosperous middle-income country by 2040, with six
National Development Plans (NDFs). The third National Development Plan, on “Increased household
incomes and improved quality of life" was to be achieved through “sustainable industrialisation for
inclusive growth, employment and sustainable wealth creation,”

Despite the Covid 19 pandemic darkening the anticipated progress, Uganda's economy grew by 6.5% in
2020 mainly driven by increasing levels of Foreign Direct Investment (FDI). Other growth points
included the sustained growth in construction and manufacturing as well as the increased productivity
in agriculture and fisheries. The Ugandan government oriented herself through its NDP “on enhancing
value addition in key growth opportunities (Agrienlture, Tourism and Hospitality, Minerals, Oil & Gas
and Construction)” and later digitalisation. Tourism and Hospitality that primarily rely on the country's
natural and euliural wealth equally provided considerable job potential.

Agriculture remained the most important sector for food security and nutrition, livelihood activities,
income, agricultural input for the food industry and exports to regional and international markets, The
sector contributed about 25 % to the GDP and employed over 72 % of the total lsbour foree.  However,
two-thirds of Uganda's worldorce are employed in subsistence farming and relies on natural resources
to survive. Only 70,000-100,000 paid jobs are created annually, being insufficient to match the
demographic trends to absorb the 800,000-youth entering the market every year.

At the start of the Support to Skilling Uganda (SSU) intervention in 2015, the progress at policy reforms
was low despite efforts (technieal and financial support) by the intervention and other development
partners until 2008. However, in 2019 the project realised ground breaking success with the approval
of the TVET Policy 2019, Building on the 2011-2021/2 Skilling Uganda Strategy, the policy articulates
the key strategies and orientations of Uganda's TVET system. The specific objectives of the TVET Policy
are to; promote economie relevance of TVET; improve equitable aceess to TVET and employability of
TVET graduates; improve quality of TVET, promote sustainable TVET financing; and ensure
effectiveness in TVET management and organisation. A TVET Policy Implementation Werking Group
(TPIWG) and TVET Secretariat were set up by the government of Uganda te oversee the transition
process, with the Principles of the Law in place for the TVET Bill and consultations on the law ongoing.
Given the slow process of legal reforms in the country, the TVET coordination body (TVET Counedl)
that was anticipated to be established during this intervention is yet to be actualised although the efforts
indicate that it will one day be in place.

Provision of skills continue to improve with a number of training institutions embracing provision
of formal and non-formal trainings. Enhancement of training institutions capacity to deliver
quality services remains relevant. This is in terms of trainer development, infrastructure, tools and
equipment among others,

Final Reszlis Bepor of LA goari, June sog
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3.2.2 Management context

The Permanent Secretary (PS) of the Ministry of Education and Sports (MoES) has been the Project
Director, The PS delegated and authorised a MoES officer as a Project Coordinator. The BTC/Enabel
Resident Representative in Uganda has been the Co-Director and Co authorising Officer of the project.
The project has been anchored within the Department of Planning of the MoES, working closely with
TVET department. Although at inception, an indirect relationship with the Office of the Prime Minister
was foreseen, this ambition waned but other line ministries were closely brought on board. These
included the Ministry of Teurism, Wildlife and antiquities, Ministry of Gender Labour and Social
development.

The project’s duration, that was initially five years, had a two-year bridging programme designed as an
extension. The Belgian contribution to the project for the first five vears was to reach a maximum of
Euros 16 million, while the Ugandan contribution is estimated at 10% or Euros 1.6 million in kind.
However, with the bridging period, there was an additional budget of Euros émillion that increased the
total project budget to Euros 2amillion,

The main funding in the first five years was allocated to result 3 (about 80% of the specific means),
where about Euros émillion was dedicated to improving physical training conditions in five targeted
public and private not for profit (PNFP) training institutions.

A Project Coordination Team has been responsible for daily project management, with some team
members based in Kampala in the office space provided by the MoES and a field team located in the
Rwenzori Albertine region, with a field office in Fort Portal city.

3.2.3 Partnership modalities

A specific agreement was signed for this intervention from 28 July 2015, with first Steering Committee
meeting taking place on 18th November 2016. The Initial end date of the Specific Agreement was 27
July 2021, The project execution started as anticipated. However, the implementation period was
eventually affected by Covid 19 and other factors, thus leading to a bridging period. The specific
agreement was therefore extended until 27 July 2023. However, the projects execution period was
extended to June 2023 due to the backlog of work from the COVId-19 lockdowns that was experienced
by different organisations and affected completion of key activities.

This intervention supported Ugandan stakeholders from government, employers, Trade Unions and
civil society in implementing some of the proposals made in the Skilling Uganda Strategy, both on a
national scale and in the field level (Rwenzori Albertine). The intervention piloted Skills Development
Fund. The piloted Skills Development Fund latter received additional funding from, the EU, Irish Aid,
and GIZ, For generation of lessons, the World Bank funded a Skills Development Facility implemented
by PSFUL. The two intérventions aligned as much as passible and have provided key learnings on how to
implement a skills financing mechanism in different contexs, The implementation of 44 contracts with
various partners under for the Skills Development Fund enhaneed access to skills,

This intervention has eontributed to improving quality in Technical and Vocational Education and
Training, through contracts with five vocational training institutions in the Rwenzori and Albertine
Region of western Uganda. The institutions were selected through negotiations between the Ugandan
and the Belgian governments. The contracts with the five vocational training institutions were
successfully concluded in May 2oas.

3.2.4 Operational modalities

The established operational modalities were appropriate for effective project execution to realise
expected results, A Project Steering Committee has been supervising the intervention, The committes
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was composed of representatives from the MoES, the Ministry of Finance Planning and Economic
Development (MoFPED), representatives of major Business Management Organizations e.g., Uganda
Manufacturers Association, Uganda Small Scale Industries Association, representatives of public and
private TVET providers, representatives of local governments among others.

The Permanent Secretary MoES represented by the Commissioner Education Planning and the
Resident Representative of Enabel chaired and co-chaired the meetings respectively.

3.3. Significant changes to the intervention strategy

Initially designed for execution from 2015 to 2020, the programme was extended for two years (2021-
2023) under a bridging framework. This was to address the delays related to covid -19 and to align with

the new Belgian cooperation agreement with Uganda,

To expedite fast execution of activities, the activities that were in co-management were changed to
regie/own management in 2017,

At the policy front, the project was to support Beform Task Foree{ ETF) to oversee the implementation
of the skilling reforms including establishment of the Skills Development Authority. The Authority
would regulate and coordinate skills development in Uganda. With government's policy shift on
formation of Authorities, the project adjusted to support MoES on the new foeus of TVET Council,
Under this arrangement and with the adoption of the 2019 TVET Policy, the intervention has provided
technical and financial support to the newly established structures of TVET Policy implementation
working group and the interim secretariat to advance the palicy reform implementation.

ThESDFﬂlhtinﬁq&ﬁuﬂﬂag:tmﬁadhmkhﬁme,ﬂahmh,ﬂnhawﬂﬂaﬂnﬂ],msmpﬁ
was later expanded to include districts of Bullisato inerease and exploit opportunities for job acquisition
in the oil and gas sector; to Kyegegwa and Kikuube to enhance access to skills from refugees and host
communities. Furthermore, the fund supported integration of skills development in the
implementation of livelihood activities. These opened avenues for mutual reinforcement between
livelihood activities such as value chain support or income generating activities and skills provision. Tt
also provided opportunities for continuation and even extension of a holistic approach to coordination
and alignment with livelibood actors to standardise skills trainings in livelihood activities,

4 Achieved Results

4.2 Performance of Outcome

4.2.1 Achieved indicators

Table 13 Dutcome indicators

Progress Base | Final Final value | Comments
indicators markers value | target attained
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Operntianal and fully Fanctional Operational and fully functional Matkanal
Eﬂ'mﬁ'ﬂ“‘“’m‘ n . ! Sectar Skills Councis for both Tourksm &
(Bridging & Pilot) i
“ﬂmwm A national private sectar Tod TVET coordination
sector ked TVET coordination strueture is operalional
structure, including the TVET Policy
Implementation Warking Group, = & 3
TYET Council and TVET Secretarist
{Biridgig).
[ 8kils Development coorfinatson “District skills devebopmeat coordination
m:j:'l:ﬂmm 5 580 mechamisms were in place by ond of the first 5
Eﬂmmum.:a e 5 5 :mmmm' “:m1
are linked to the natiosal level Seclor
Skills Councils (Bridging & Pilot)
—Hunt:ui:admrhh;rd.ll:hud:ln, Coondination mechanisms between MoES and
1ndﬂumdzhmm 5 2 . MolLSINon work Bussd Leamning ldﬂl'l-t_ in
h'lt“I.“""mu MolGLSD an place. Thiy have a platform) coordinaticn
schemes (Bridging) meechanism.
~ A Binancing skils framework &5 A drafl Financing skls framework Bas been
adopted by natiosal stakeholders “ . 9 dirveloged, yet to be approved and sdopied,
Tools and insraments of the SDF
grast syssem ndopted by natsonal & SDF sdopted by EU, World bank and Treland
sakeholders (Bridging) ' 2 though ramewark in place - yet 1 be adopeed
AR operational model of 1B SOF
based on fzssons bearmt presented to SDF operational medel vwas presentod 1o
the relevant stakehobders & 5 1 stakeholders. Action research has been
implementing the TVET policy conducted with repart, policy notes and
{Pilot)-2.1 infographic developed. Vet ta be disseminated.
Fercentage of SDF recipicnts
that continse with mﬂ Majority of the SDF Grantees hoth Direst asl
proctices (e.g., partnerships | WEL) B S0 Bate S0F comtinued with improved practices in
& months after grant execution refation to pubdic private parinership, Work
period 2.2 based bearming, etc.
Pereontage of grantees that istegrate Integrate at least ooe of the CC 15
crom cokting themes (Geader, Lifie sliffls: B5%
HIV Aids, Environment, 10T in Entrepresewms hip, numersey) Bnancial
N Esnsronmental:
* e mwaresesa/groen akilis: 48%
HIV/Aldsfreproductive health: 30%
Gemder awareness: 33%
Ocrupational health & safety: 33%
1CT: 15%
-Hmﬂl s These underwont traimings that were nimed at
beneficia nees enbancing compeiencis for lmeliboods.
{-mh-ﬂrhdrdihﬂ:muﬂinﬂ-lhlﬂ Trainings of less than 100 houwrs,
to idesrtifiend wkills gaps for green o% | woolw% | oy Pk
econceny, lvelihood & nsarket women) g9 M)
Eﬂhpﬂlﬂmk:dﬂlw
(disaggregated by vulnerability /
gesder arigin / refugee)
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Percentage of trained SOF
beeficiaries (di "
vulnerahilisy / peader | origin
rtﬁllﬂ]m‘lﬂﬂﬂ.l‘mmﬁ.lﬂqrf 4854 (2300 Male & 2554 Fernale) were
completed training in non-formal i Bo% o8.9% | emrolled, 4817 (275 Mabe B 2542 Female) were
and formnl ETVET and 1rined
enirpreneumships traiming in arder
o enhanes employable skills
[ Utilzation rate of start-up kits & 0% o sverage (9% lor SDF regular trninees
maonths after disbursemest - o g amd 709% for instnt trainecs)
Percentage of trainees that have
retved & certificabe in accordance
with smplyer neads, throogh a A% 90% 5% These recetved ceetifiestions that included
recogmieed technizal and vocational Warker' Pas, City & Guilds and UFTEE
curtification body (e, Warkers'
Fas, City & Guilds, UFTER, ete)
" Pertentage increase in oumber of
trainees (menfwomen) enrolled in % Ac% %
prisrity sactors in the 7 VT
Soore oo self-assrssmient tood for
RAMBET institutions scoring an: " T:‘n'::“'i‘*_
(Rebevance / Quality [ Equitable 1.3 ot M::t'hd :'::“
Arcess | Effective Mansgement | 4.0 WPH KYP o
Efficiency and resource mohilizstion. m_ﬁ
{Lerviel ol exenllenee) i
Seoee on sli-assessment tool
developed usier thi séw Ugindan Ea.5%
CoVE fmmework MBS-

5hTR -SEPVTC-

uTC 68.3%

Kyema- | 65%asOne | -MBS-60.4%

54.4% Sarfor | -BIVTI-50.2%

5t COVE LT Kyema-

Jomtph 58BN

Virlka- -KiP-57.25%

a7.b%

EYP-

43-8%
Perceniage af hears trainees spend
within n trainieg program engaged in
WBLvis a vis sumber of hours 2k 45 ar
trainees spend in BTVET Instifution

Following the Theory of Change workshop in 2016 that refined the intervention results, the following
were adopted as 55U outcomes for the three result areas:

* Result area one; Outcome 1@ Governance structure ensures responsiveness of skills
development activities to private sector and labour market needs,

= Result area two; Outeome 2: SDF grant recipients provide quality skills development programs

that are responsive to private sector and labour market needs,

= Result area three; Outcome 3: Centres of excellence provide quality skills development
programs that are responsive to local private sector needs,
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The intervention largely achieved its outcome targets during the implementation phase.

In terms of governance structures, together with other partners, Enabel provided input into the design
of the national TVET Policy. Just like the Skilling Uganda Strategy, the policy sets up a demand driven
employer-led skilling system that is responsive to the needs of the labour market. It creates a national
TVET regulatory and eoordination body - the TVET Council and aligned structures; the TVET
Assessment Board, the Sector Skills Counceils among others. Following cabinet approval of the policy in
2019, a private sector dominated TVET Palicy Implementation Working Group (TPIWG) has been set
up by the government. Its role is to lead the process for establishing the TVET Council and oversee
implementation of policy reforms pending the establishment of the permanent structure.

To pilot an employer-led skilling system, 85U working with government operationalized the national
Tourism and Hospitality Sector Skills Couneil (THSCC) and in close coordination with World Bank/
Uganda skills development projects and AVSI Foundation supported initiatives of the Agriculture
sector Skills Council. The suppert included development of operational action plans, training and
assessment standards, mapping and facilitating partnerships between training providers and
employers. During the pilot phase of this intervention, Skills Development Platforms (SDPs) were
established in all the intervention districts of the Albertine and Rwenzori regions. Further, meetings
were comvened on a quarterly basis to address regional skills development needs and to align training
to labour market needs. During the bridging phase, management agreed to replace the District SDPs
with Reglonal Sector Skills Councils for purposes of addressing sectoral needs and aligning to the
national Sector Skills Councils, To start with, 35U supported the establishment of two Regional Sector
Skills Councils in Tourism and Hospitality; one in the Albertine and another in the Rwenzori sub region.
These have held sector specific discussions to address needs in the tourism sector. To respond to the
major skills gap identified, a training in digital marketing was organized in 2022 to help practitioners
promote their businesses, increase profitability, expand and create more decent jobs.

The SDF was established as a pilot financing model to generate good practices that will inform the
national financing mechanism for Uganda. Overtime, the $5U programme has made improvements in
the selection and implementation of the pilot SDF grants, Action research conducted on the pilot SOF
and several lessons learnt/good practices were identified to improve the national financing mechanism,
All lessons learnt have been documented and it is hoped that these will form the design and roll out of
the national skills development financing mechanizm in the coming vears. Good practices from the pilot
SDF implementation were shared with the interim TVET secretariat to inform the design of the national
skills financing framework. To enhance the quality of the framework, the intervention supported the
TPIWG to conduct a rapid assessment of skills financing mechanisms in Uganda as well as regional and
glotal levels,

The SDF grant system was set-up, grant implementation tools/procedures developed and continually
adapted maddrmmnmmmmmmlmmammmhﬂ:ﬁngmmmmﬁmﬂl
relevant parties was included at the different stages, from grant application and assessment to grant
implementation and reporting. The grant operational manual and funding guidelines provide details on
selection process and follow-up system for the grants. The tools were shared with the interim TPIS, and
it is hoped that these will be adopted in the management of the national skills fund onee ereated,

Grants worth 3,171,877 Euros were signed with 44 partners that enrolled 4854 (2300Males & 2554
Females) out of whom 4817 (2275 Male & 2542 Female) youth were trained, registering oo™
completion rate, with 4276 (1,903maleskz, 283females) certified (g2%).

SDF grant implementation promoted joint venture partnerships between the private sector and grant
recipients. The partnership provided learning opportunity for grantees to work with the private sectar
actors along the different value chain stages for skills demanded in the private sector, Grantees jointly
developed with private sector actors sultable training modules, promaoted practical training delivery
modes, and ensured market absorption of trainees, This approach facilitated continued eollaboration
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and partnership between grantees and private sector actors after grant execution. Action research
indicated that 62% partnership between grantees and private sector actors continue after grant
execution thus promoting the roll out of the good practices generated during the partnership.

Beyond the required skills, SDF grantees integrated cross cutting themes within their training modules
for the additional learning benefit of trainees. All SDF grantees incorporated at least one eross-cutting
issue in their training. Most grantees considered life skills (incorporated in 85% of all training) and
entrepreneurship/business development (incorporated in 85% of all training) as critical skills for
improved livelibood. As a result, SDF trainees graduated with extra skills of working with people and
entreprenenrship abilities required in the labour market especially under conditions of self-
employment. Inclusion of these aspects has enhanced the trainees’ ability to make informed decisions,
eommunicate effectively and strengthen their capacities to enter the labour market. The integration of
ICT and digitalization was focussed on during the bridging period and it resulted into 80% of the
gradustes integrating ICT in their enterprises. Other cross-cutting themes that need inereased
consideration included environmental awareness/green skills, reproductive health and HIV/AIDS
prevention interventions, gender awareness and occupational health & safety,

As part of SDF training, trainees receive start-up kits (basic equipment and materials) to promote self-
employment and improved livelihood from the acquired skills trade, Analysis on utilization of start-up
kits & months after distribution revealed a continued use of 60% for SDF grants and 70% for Instant
i

Achievements were registered in areas of strategic and operational management, infrastructural
rehabilitation and development; enhancement of relevant equipment for the practical students teaching
and learning; instructors trained in pedagogy and technical skills; VTT capacity to collabarate with the
private sector strengthened, VTT capacity building in ICT and eLearning capabilities as well as climate
responsive interventions.

4.2.2 Performance of output: The TVET and employment (sub) sector has a coordinoted
governance structure, vision, and medium-term strategy
g.22.0 Achieved indicators

Tahle z: Cutpal indieators for Result 1

Cndicators Hase value Final target | Final = value | Comments

Ho. of prionity sechor labous market scans z
(LM5) (including THAs) and Teelibond
#tudies conducted in the project areas by | (Warkd Bank (0il & 1 9
pirises Enstitutions for skillls Gas) RTF Wistern
develapment tealming (Pilot) Regiom])

Level of integration of CL1s (gender,
HIV /exvironment, grees skills) in the
LMS (Pilet) o o 100%

Number ol Trainmg initiatives
usderiaken (Eraining / study tours / - b
bench marking / exchange visits) -

eosducted for ST, SDE, S50 (Pilet)

An operational TVET policy
implemestation M&E system (Bridging)
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Eshanced monitoring and

scans (LME) (inclnding Technologr
Nieods Assessments) and |Eeelihood
studies candacted in the intervention
areas by partner isstitations for skills

drvelogment training

fenplerseniation copacity for TYET

reforms by MoES departments (TVET,

Edweation Flanming and Palicy Anslysis,

el

Murmber of skils development refeems ﬁHfEmaup-m:
implemsatod by the TVET stakeholders reforms implemented
Humber of initiatives supporting

assessment bodies (e.g. UBTER and IHT) UETES)
tooffer competence-based assessment SN E

and offer recognised cerlificates

" Wumber of private sector-led natianal

skills forums sapported

Humber of youth and womsen umbrelin Hatlonal Youth Action
ofganizations supported ta participate in Pintiorm, fernale safions]
the policy disdague on skilling tour puide ascociytions
Numiber of suppacted initiatives 1o mmh
aperationalise the Tourism-Hospitality mﬂm’ -
amil Agricultire Sector Skills Couneils Councils) o
thﬂﬂﬂﬂ!ﬁ:hhﬂhmnhﬂnl[

coondination struetares (For Skilling) Quly Ko
Nusnber of piloted national coardisstion e
imitintives to promobe skilling in Ugapds & F“”ﬂ“ “]';ﬁ;! Fair
Kumber of priorty seeios bour-market

1 LS b towrism, 2 for
Waorld Bask in

Mumber of natienal coordination
isitiatives to promote slilling in Uganda

4.2.2.2 Analysis of the realisation of the output

The goal of this component was to support eoordination and governance structure for the TVET and

employment (sub)sector, This was done through the following strategies;

L. Support coordination, regulation and governance structures

On coordination, Enabel has supported the MoES to operationalize the RTF and later the TPIWG and
their Secretariats to oversee implementation of the national TVET Reforms. Enabel being a chairperson
of the Education Development Partners’ Technical Working Group on Skilling, has promoted
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harmonization of interventions in skilling and strengthening synergics amongst members, In
collaboration with the EDP Chairs over the past seven years, the project facilitated policy dislogue with
respective departments and agencies of government, private sector and eivil society in skilling to
implement the policy reforms.

To support regulation and governance, the project contributed to the design of an employer led national
TVET Policy that was adopted in 2019. Following its approval, principles of the TVET Bill were
developed and approved in mid-2022. The process for enactment of the TVET Bill has since started,
Enabel has provided operational and technical support to the TVET Policy Implementation Group and
Secretariat. Consequently, input was provided in the design of various strategic documents including;
The drafts of Job Descriptions, Manual for the TVET Council; The National TVET Qualifications
Framework; the National Skills Financing Framework; the framework on operations of the Sector Skills
Couneils,

The project, jointly with the TPIWG, conducted & rapid assessment of financing mechanisms. The study
analysed the national, regional and global TVET funds. The findings will inform the finalization of the
framework for TVET financing and inform the design of the legal instruments for implementing the
Skills Development Fund. The SSU programme supported the development of the Education and
Sports Sector Strategie Plan (ESSP 2020-2025), particularly developing the TVET section. The Plan
enumerates eritical areas of attention in tandem with the 2019 TVET Palicy and other considerations
for a contemporary TVET system that includes; Establishing an employer led TVET system; Setting up
a national skills development fund; Implementing reforms at TVET institution level: and providing
flexible modes of TVET training,

Whereas government shifted from the sector to the programme-based approach, the plan continues to
guide the sector players as well as different stakeholders by highlighting the complementary priorities
of the sector under the Human Capital Development framework.

I, Capacity Building of TVET Stakeholders

Enabel has built capacities of relevant ministries, Departments and Agencies of government, the private
MMmdmemhlpammlthudnnzmuﬁmhwnrhhnmtmhﬂm!uﬁnm
local finternational benchmarking visits, direct technical and indirect support to partners. The project
supported a benchmarking visit for 18 representatives from public, private sector and development
partners on skills development approaches and initiatives in Belgium, particularly skills financing.
Critical learnings were documented and shared at the 8DF fair-forum and learnings informed the design
of key strategic documents such as technical papers on financing, management, sector skills councils
among others,

The project has supported representatives from the MoES, the MoGLSD, sector skills councils,
assessment bodies (UBTEB and DIT) and Business Membership Organizations. Others supported
include social partners, Federation of Uganda Employers (FUE), TVET Department of the MoES and
TVET Policy Implementation Secretadat. The Reform Task Force and the Directarate of Industrial
Training attend trainings faellitated by International Labour Organization. Some of the courses
ineluded skills financing, sectoral approaches to skills development, management of TVET institutions
and the role of social partners. The training was facilitated by I'TC-ILO in Turin Italy,

Enabel, in collaboration with the Department of TVET in the MoES developed a business model coneept
for TVET institutions to fast-track the advancement towards training with production, The aim of the
concept was to counter traditional bureaueratic processes that deter government institutions from
conducting business in school settings. Discussed with stakeholders including prineipals of public and
private institutions, the concept highlights opportunities, challenges and key recommendations from
training with production. It underscores income generation as one of the most effective strategies for
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enhancing sustainability of TVET institutions. It also facilitates practical training for learners, motivates
instructors and learners, promotes innovation and positions training institutions as agencies of
transformation through provision of solutions to local challenges. Enabel has engaged relevant
authorities (MoES, MoFPED and PPDA) to address institutional barriers that deter training providers
from conducting business. The support included streamlining and guiding institutions in striking a
balance between their eore mandate of skilling and income generation.

Following the creation of the TVET Directorate in MoES, this intervention supported setting up of
Departments of TVET Operations and Management to facilitate effective implementation of skilling
reforms including engagement of relevant stakeholders. Besides operational suppert, the project and
the department established an inclusive technical working Group for TVET. This has continued to
provide technical input into policies, procedures and standards that guide TVET delivery. In addition,
a eoordination structure was set up to coordinate and follow-up on the operation and reactivation of the
Sector Skills Councils. S5U further supported development of work plans for councils of two sectors,
namely: tourism and agriculture. S5U also supported MoES to establish and enhance capacity of
WorldSkills Uganda to promote TVET through skills competitions. Launched in 2018, Uganda has
sinee organized two national skills eompetitions (2018 and 2022); participated in two Africa level skills
eompetitions (2018 and 2022) where Uganda scooped three medals (1 gold and 2 bronze) in Rwanda
and one medal (bronze) in Namibia. Admitted in 2019 in Kazan Russia, S3U supported WorldSkills
Uganda to participate in international skills competitions in Switzerland in October 2022,

The first lady and Minister of Eduention tour the Nationa] competitions In Kampala 2019

As envisaged in the TVET Policy, S5U promoted multi-sectoral engagements betwesn MOES and
ministries responsible for Health, Labour, and Tourism. The engagements were geared towards
improving coordination and strengthening harmonization of interventions in skilling and employment.

To improve acceptability of TVET qualifications and awards, 83U strengthened the capacity of TVET
assessment and certification bodies. The Directorate of Industrial Training was supported to develop
assessment and training packages, train the assessors, trainers and verifiers to promote quality
assessment processes. The intervention has supported UBTEB in identification of management gaps,
setup & Quality Management System for management of assessment processes and train staff in Health
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Safety and Environment (HSE). The quality management system will be monitored using the
internationally acceptable 150 standards.

.  Suppor o Sector Skills Councils

To increase employer involvement in skilling processes, the project in collaboration with the World
Bank supported the government to establish five pilot Sector Skills Coundils based on major economis
sectors defined by the NDP I11. The sectors included: agriculture, construction, oil & gas, manufacturing
and tourism. Using a division of labour approach, Enabel was to support operationalization of the
Tourism and Hospitality Sector Skills Council (THS8C) while World Bank and the Embassy of
Netherlands, through AVSI Foundation, were to suppart the four remaining $5Cs. With support from
the 85U, the THSSC has successfully been anchored under the private sector membership body Uganda
Towrism Association. In close coordination with MoES, the THSSC secretariat supports the eouneil in
organization of meetings and coordination of activities,

In 2018, S5U supported the THSSC to mobilize for technical advice and expertise via the VET Toolbox.
Implemented in 2019, the VET Toolbox project supported the council to redefine its vision and mission
as well as develop a realistic Action Plan. The plan has guided the alignment of the couneil activities to
contemporary needs of the sector. Secured In 2021, the project helped the council to develop a
sustainable model of funding The model proposes contribution of private sector, government,
development partners and ather stakeholders. The intervention also conducted digital marketing skills
trainings for the eouncil members, supported the THSSC to develop a Communications and Marketing
Plan and other key strategic documents.

Partlcipunts of the digital marketing pose after the troining

The THSSC was supported to conduet labour market scans in the regions of Karamoja, Albertine-
Rwenzori and Kampala, to promote market-responsive skilling, The study detailed the key skills needed
in the regions including; digital skills, supervisory skills, customer care among others. These informed
digital marketing skills training and incorperation of the needed skills in the Assessment and Training
Packages (ATF) — Levels 1-3 for the Tourist Guides. Recommendations also informed generation of
occupational standards and job profiles for over 10 key sector occupations. In 2022, the THSSC and
83U conducted a skill needs assessment for the sector and developed a national Workforee Skills
Development Strategy and Plan (WSDSP) for the tourism sector. Finalized in 2023, the plan highlights
skills gaps, that will guide the THSSC, policy makers and training providers on the required capacity
building.
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Launch of Assessmient and teaining package for tour guides

85U in collaboration with the THSSC and the technical support of Directorate of Industrial Training
(DIT) trained over 50 assessors, 25 trainers drawn from industry and over 20 verifiers (industry experts
and DIT staff) for successful implementation of the assessment and training packages for the tourist
guides. Those that succeeded were certified by DIT and licensed by Uganda Tourism Board (UTB). The
THSSC, together with DIT, have organized an upskilling/retooling program for those that do not meet
the competences required. The THSSC in collaboration with Uganda Safari and Guides Association
(USAGA) and East Africa Tourist Guides Association, with funding from 55U, organized an inaugural
East Africa Regional Tourist Guides Conference held in Uganda in 2021. Follow-up activities included
engagement of East African Community governments to integrate this in their respective policy
frameworks.

To ensure government prioritization of key reforms, 85U in collaboration with development partners
contributed to the review process of the Government White Paper on TVET. The paper had key
proposals on TVET reforms such as: skills financing; coordination and quality assurance of TVET; PFPs
in skills development; capacity building of trainers; and WBL among others. The intervention in
coordination with development partners and the MoGLSD developed a National Action Plan (NAP) on
Green Skills that was finalized in 2022,

88U in collaboration with MoES has been promoting dissemination of TVET best practices. In
consultation with the EDPs, this intervention supported MoES (BTVET Department) to define the
concept of a TVET "Centre of Excellence' in Uganda, that was adopted in December 2019, Enabel has
piloted this in all the five partner VTIs. Enabel in collaboration with Private Sector Foundation Uganda
and MoES organized the inaugural national skills development fair in 2019, This was followed by a
national skills conference that was organized in partnership with MoES and The Association of
Principals of Public Technical and Vocational Institutions in Uganda (TAFTIVIU) in 2021, This is now
an annual event and provides a platform for promoting TVET, strengthening smergies among partners
and sharing learnings in the skills development space.

To respond to the local needs of the labour market, the 85U programme established 8kills Development
Platforms (SDPs) in the pilot phase of this intervention. By end of 2020, four SDPs had been established
and were functional in the Albertine and Rwenzori regions. SDPs are particularly important forums in
which major stakeholders in skilling at the local level, in this case, district or region, define the eritical
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skills needs and propose solutions for closing the gaps. However, these were replaced by the regional
Sector Skill Councils meetings during the bridging period.

., Studies conducted) Action research

The project conducted an Action Research in which the operational model of the SDF was documented,
and the key learnings were shared with management to guide implementation processes. The
assignement also generated policy guidelines/notes that were key informing policy level engagements,
88U conducted a labour market scan on Green Skills on environmentally friendly practices in the
program areas. The study recommends: energy efficient saving stove and renewable EDEFEY;
agroforestry-tree nurseries, the use of Interlocking Soil Stabilized Blocks (ISSE) in construction
industries; the skills to make eco-friendly houses to deal with carbon emission.

V.  Potential Impact

A well-coordinated employer led TVET system will spur econoemic growth for the country. The TVET
Council, when created, together with the national SSCs already in place will check the skills
development value chain to ensure that the TVET providers are able to churn out skilled and eompetent
graduates that are required in the labour market. Building on this to strengthen the SDPs and the
regional Sector Skills Committees at a local level provides a window for industry to determine the
quantity and quality of skills provision enhancing employability of young people and increase the
competitiveness of firms. In conclusion, a national TVET coordination structure led by the private sector
- the TPIWG - is operational and the law to establish the permanent structure (TVET Council) is
undergoing enactment; the coordination structures for $5Cs have been established and partner 85Cs
(tourism and agriculture) have been established at national level. At the field level, various initiatives
such as SDFs and regional S5Cs have been piloted to enhanee skills coordination structures at district
and regional levels. These initiatives will inform creation of sustainable and more effective decentralized
skills development platforms providing selutions to loeal challenges as well as linked to the national
85Cs aligned to national policy frameworks.

4.2.3 Performance of output: SDF grant recipients provide quality skills development
programs that are responsive to private sector and labour market needs

4-2.3.0Achieved indicators

Table 3: indicators for output 2 | Base | Final Final value | Comments

Indicators value | target attained

Ho. of short-term training modiles o e 68 10 modules upgraded by grantees under

ﬂ"""m-""‘f‘d‘_’"'“ﬂ"‘m“"’“ﬂ- SDF call 1, 13 under call 2, 6 under eall

ﬂ“ﬂ ] 3, 27 under call 4, 10 under competence
enhancement and 2 under direct grants
to the partner institutions

SDF grast system set-up and o 1 1 Grant system set up and operational redy for

operational including: mancal  of handerer

operations, fund guidelines for specific

baskets,

Wolume of grant agreements signed o 4.7 million | C3,071,877 SDF grants trained 4817 (2275 Male & 2542

through SDF Etiroe Female) youth

Mumbeer of awareness + promotions o 22 = 12 b Kascse, 13 in Knbarcle, 15 I Masindi ad

campaigns conducted for enhancieg the 23 in Holma

Final Hesslis Report of LGAI50e71L, Juiie 2400

Page 2y of 01




participation of vulnershle growps
(vouth, girls, refiagees)
HKuniber of S0F beneliclaries 6,588(1,7n 6,588 (2375 males & 3542 temales) yoml (ra);
{dissggregated: vulnerability f gender / under instany | soquired skills s varions trades, SDF grants
aorigin /' refuges) that participate in trinings  or resched ct b0 4,854 (2554 females & 2300
traiming in nos-formal and formal competence mades) whills 1,77 {1179 femabes & goomales)
ETVET and entrepreneurships tmining g | youth (27%) were skilled and equipped directly
in order 1o exhance employable skills. enhaniceen throwgh contracted training service preniders
trainings and | (osant Trabnings)
4817 rough
compet e
ipeuntz) Instant trainings in the bridging period being
cosdlucted at commmunity level abiracted mare
numnhers and females than carlier astic|pated
Humber of awnrdgrant agreements Fr) 44 These trained 4,8v7 (2375 males and 2542
signed through SDF (Bridging) females) voath in various teades
THamiber of market-relevani secioms ard & F Agriculbture, ICT, manafecturing, hospitality and
irades promoted (Eridging) bourism
“Tibe eumbser of SDF benebecinries whi 1277 (806 F | 57030707 Males | Mot all grantoes prioritsed provision of stri-up
have received stan-up kits (Bridging) & 4mi M) & kits to traimees. Some wine given out ona
vol86Females) | eomipetithve basis

4.2.3.2 Analysis of the realisation of the output

I.  Support to the National Skills Finoncing Framework

The SDF was established as a pilot financing model to generate good practices that will inform the
national finaneing mechanism for Uganda. Overtime, the project made improvements in the selection
and implementation of the pilot SDF grants. Good practices from the pilot SDF implementation were
shared with the interim TVET secretariat to inform the design of the national skills financing
framework. To enhance the quality of the frameweork, the intervention supported the TPIWG to conduct
a rapid assessment of skills financing mechanisms in Uganda as well as regional and global levels.

. Capacity building of SDF procedures

The procedures for soureing selection and follow up have been documented. The process followed and
44 grant agreements were signed with different implementing partners. To ensure effective execution,
capacity building was conducted in different areas based on the needs, All the SDF grantees have been
trained in MEE, communication & knowledge management, procurement and finance.

This greatly improved the implementation process of the grants and utilisation of SDF tools and
instruments of which some have been adopted,

IIE. Operationalizing the SDEF

The SDF grant system was set-up the grant implementation tools/procedures developed, and
aperational manual approved. A capacity building component for all relevant parties was inchuded at
the different stages, from grant application and assessment to grant implementation and reporting. The
grant operation mmalmdfundiugyﬁdeﬁmp:mﬁdedﬁdhmﬂwmlmﬁunpmmﬂfbﬂnmup
system for the grants. Owvertime, through the four ealls for proposal, the intervention made
improvements on the selection and implementation of the pilot SDF grant.

= SDF Grants
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The SDF competitive grants supported 4817 (2275 Male & 2542 Female) beneficiaries (targeting
vulnerable youth, women/girls and refugees) with skills development initiatives through quality
instruction and work-based learning, This enhanced beneficiary aceess to labour market through wage
employment or self-employment.

g ¥ ol =]
g E = gt

L-B- BIVF Beneflciary at work, beneficinrics extracting fibre from banaing stems

A total of 44 SDF grants were awarded to reach-out to (52% female) beneficiaries with skills
development iraining in the sectors of tourism and hospitality; agriculture; renewable ETLETEY;
manufacturing, oil and gas as well as digital ICT solutions among others, Skills development training
initiatives with work-based learning ranged from three months to nine months based on different
application windows. Tralnee assessment and certification was conducted by either Directorate of
Industrial Training (DIT) or City and guilds nationally and internationally.

For the entire intervention period, a total of 4854 (2300 male & 2554 female) were enrolled, 4817 (2275
Male & 2542 Female) youth were trained, 4,766 (2,260 male & 2506 females) youth completed SDF
trainings registering 99% completion rate, with being with 4276 (1,503 malesk 2,283 females) youth
certified (go%).
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* Instant training

To enhance skills development in lHvelihoods, the project implemented instant trainings that were
aimed at enhancing eompetensies for various livelihood activities. This was done in collaboration with
different livelihood actors. The trainings aimed at strengthened skills for improved livelihood and
employment opportunities among youths, women, and vulnerable populations respectively. A total of
1,771 (502 males and 1179 females) vulnerable youth and women were trained.

Onverall, the SDF (competitive grants and instant trainings supparted for 6,588 youth of whom 65%
were absorbed into the labour market.

achieved

® employed graduates = unemployed graduates

V.  Inlegration of Cross Cutting Issues

Crosscutting issues in SDF were addressed at two levels; in the selection of grantees and the training
content. Amongst grantees contracted were organisations that purposely worked with youth, women,
people with disabilities and refugees. Beyond the required skills, SDF grantees integrated cross-cutting
themes within their training modules for the additional learning benefit of trainees. All SDF grantees
incorporated at least one cross-cutting issue in their training. Most grantees considered life skills
(incorporated in 85% of all training) and entrepreneurship/business development (incorporated in 85%
of all training) as eritical skills for improved livelihood. As a result, SDF trainees graduated with extra
skills of working with people and entrepreneurship abilities required in the labour market, especially
under conditions of self-employment. Inclusion of these aspects has enhanced the trainees’ ability to
make informed decisions, communicate effectively and strengthen their capacities to enter the labour
market. Other cross-cutting themes that need increased consideration included environmental
awireness/ green skills, reproductive health and HIV/ AIDS prevention interventions, gender awareness
and occupational health and safety,
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V.  Poleniial impact

SDF has proved to be an effective tool of inereasing access to quality skills training for all particularly
vulnerable groups, With appropriate training and post training support, the employment rate of 65%
among the graduates can be enhanced. However, the enduring challenge remains securing decent wage

employment for the graduates partieularly in rural areas.

4.2.4 Performance of output: Centres of Excellence provide quality skills development
programs that are responsive to local private sector needs

4.2.4.1 Achieved indicators

Indicators Base Final Final value | Comments
value | target attnined
Nusmnbar of farmal ngresments signed 151 109 for the plot and £2 for the bridging,
with ibe private secior (PFFs) by tbe o o] Five VT1s supported to sebap peivabe secior
partner ¥Tls lEaksan office=
Humber of instructoes trained is 2049
peeckagosry and technical brainings o 7o
Number of Private Sector Mastercradt Technleal upshilling of instructoms in
persons trained in pedagogy 126 250 a8l pedagogy has improved effrethessss af
wiarrk-hased lmrming
Number of CEET curticuln =
developed fupgraded and integrated with Lekig trmi "
mﬁhﬂmmmw % courser: 13 | Loog-term courses:
i 10, Skt berm
DDI.I.I'BTu: -
m;mmﬂmurmm. & — s50%
Numsber af trainees (men,/'women) that
partheipsie In son- formal & formal 5000
BTVET tradnksg (with entreprencirship o {z0% 16755 (12436 Male | A total of 3
2,605 Formal asdl 4190 Maon
ﬁmwmmmm Female) Ro4mg female) | formal
Eﬂimapmﬂaﬂnnﬂ.hkinﬂz Thwo amses=ments carmed ol
five tnrget VTTs o 5 5
¥Tls have action plns for progression 1o
COVE
Wambser of mamagemenl and scalemic
All Beaids and 1 leaxst one isstructor
staffaf per
key stua:E‘:EE:Mﬂnlhu o 100 i department oriented on CoVE
Tl'l.-nh-eruhmmdlﬂmnq.r VT gender nwarensss campakgns have
enmpalgns conducted oa gender-hased = 45 inpeeved enrolment. Emvironment
viclemee (GBV) and environmental - awarenessreen dkilling is however stll
maragemest/green skilling I
ansd] utilksing digital bubs o 5 5 ICT trainings pending development of

Businiss sapport & imnovation senvices
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Number of V11 staff tralned in
digitisation and milisation of the digial
laba, aml applyving e-leaming in their
[sallia el

| Mumber of tralnees enrolbed for ICT
courses [VTls)

250

L LR

All studesaa ensolled in the fe V115 are
being trained on ICT a3 & erosscutting.

Number of ¥ 118 wilh a daginl [brary

W1z slarked process, iBough yoi o have |
fully funectioning digital libraries

Shar-term ICT curricula for income
penerztion (A short=teren IOT carricalum
im place and operational by Dec zo2z)

Developed by SSFVTC, SIVTI, MES & KYF

Mumber of roundtables/employers fora
argenised within ke five sapported YTls

an

Emlndhﬂ:ﬂm.ﬁm:hnbuq
organised by sl 1be 5 VTT8

x Four district skills developmen platfoeme
platiorms/regional sector skills & : ; :
g ; 4 estzblizhed in the pilet phase sot
et e e revitalised afber Covid 19 Jockdown,
4.2.4.2 Analysis of the realisation of the output

I. Capacity building of the five VITs towards CoVE

The five partner VT1s had their capacity building through various approaches including through direct
gramts amounting to Euros 1,437,887 aimed at enhancing their capacity to offer quality training. Areas
supported included private sector involvement, gender support, ICT utilisation and management.

The five partner VTIs (UTC-Kyema, 5t Simon Peter Vocational Training Centre, $t. Joseph's - Virika
and Kasese Youth Polytechnic- KYP and Millennium Business School) were supported to set up ICT
hubs out of which four; (5t Simon, St. Joseph's - Virlka and Kasese Youth Polytechnie- KYP and
Millennium Business School) are being utilized for ICT trainings, with two (KYP& SSPVTI) already
generating income. Initiatives started to get commitment of the private sector to support skilling with
MTHN supporting ICT hubs in four partner VTIs. Modification and refurbishment of KYP, UTC Kyema,
8t Simon & MBS digital hubs was done in partnership with the MTN Foundation Uganda. 8517s sister
project, the SDHR, equally contributed to procurement of equipment and its utilization for the ICT
hubs. SDHR had earlier conducted 15 sessions that would encourage integration of of ICT tools in
instruction under Communities of Practice with VT1s during the COVID- 19 lockdown, which were
followed up with "how-to tuterdals’, for instructors. SDHR has funded other online trainings in ICDL
{International Compater Driving License) that was concluded in June 2o22. All the five VTIs have been
aceredited as ICDL centres with support from the SDHR project. Using the direct grant, partner
institutions developed websites, trained staff and students in the use and application of ICT,
development of online learning policies, and development of the ICT road maps,

In eollaboration with Nakawa Technical Institute, 209 instructors were trained in pedagogy. The
modular training approach comprised of seven modules: Competency-Based Education and Training
(CBET) Principles; Instructional Planning; Instructional Approaches; Instructional Toolboxes in TVET:
Training in Workshop Management; Instructional Leadership, Assessment and Evaluation, In addition,
private sector 228 master eraft persons were trained to support trainees during industrial training and
as DIT assessors. A peer-to-peer support and mentoring system was established at each VTT to scale-up
pedagogy skills for other Instructors. This interaction further strengthened the collaboration among
VTTs and the private sector,

Partner VT1s have been supported in the operationalization/strengthening of training with preduction
ineluding training of MCPs and instructors on the use of the new equipment.
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Strengthening management and governance capacity of the VTTs was done throughout the project
period. This inchaded finance management, human resource management, communication, private
sector engagement, academic management, information and knowledge management, grants
management, good governance, quality control, income generation, facility maintenance, job search
skills, monitoring and evaluation including tracer studies to check employability of VTI graduates,

H.  Roadmap Development for VTTs towards CoVE

The five partner VTIs in the Albertine-Rwenzori were oriented on the CoVE parameters, required action
for transition to CoVE status in specific chosen priority sectors and self-assessment. Results from the
organisational self-assessment conducted by the five partner ¥TIs during the pilot phase indicated
overall improvement from the baseline value of 1.3 to an average of 2.5 in the Albertine-Rwenzori
region. During the bridging phase, the five VTls organized self-assessments using the MoES 13-point
CoVE tool for rating systems for a TVET Centre of Excellence. The baseline score on self-assessment for
5t. Joseph's Technical Institute at 46.7%; St. Simon Voeational Training Centre at 59.5%; Millennium
Business School at 57.7%; Uganda Technieal College Kyema at 57.7; and Kasese Youth Polytechnic at
43.8%. A second self-assessment was conducted with support from the M&E team and there was a slight
improvement with St. Simon Peter attaining the score of class C (68.3%), which is an acceptable mark
for the institution to have achieved an aggregated score of 65%-74%; the minimum to be deemed a ane-
star CoVE. The ather four institutions were below 65%. 5t. Joseph's Technical Institute scored 59.2%,
Millenium Business School 60.4%, Uganda Technical College Kyema at 58.8%, and Kasese Youth
Polytechnic 57.25%. A consultant was hired to validate the institutes’ seli-assessment scores, which
showed a great improvement,

Achievements were registered in the following areas;

* Strategic and operational management, infrastructural rehabilitation and development;
= Enhancement of relevant equipment for the practical students’ teaching and learning;

+  Instructors trained in pedagogy and technical skills;

* Collaboration with the private sector strengthened,

# ICT and elearning capabilities.
Ii.  Support to VITinfrastructure development and equipment

Basing on the prierity trades of each institution, there was rehabilitation and expansion in the five VTIs
worth Euros 5,247,446, This focused on workshops, dormitories, classroom, computer laboratories,
energy efficient kitchen, sanitary facilities, solar powered systems for water and lighting. In addition,
they were equipped with tools, equipment, fumiture che

The infrastructure and equipment improved the quality and quantity of training and provided revenue
for ¥VTIs. Facilities generating income alongside strengthening training include; the sutomotive
workshop in SJT1 & Kyema, carpentry in 5t. Simon, hotel & hospitality serviess in MBS, electro
installations and renewable energy in KYP. The improved infrastructure and equipment made the VTTs
attractive to the private sector whose involvement in WBL/real life projects improved employability of
VT1 graduates, instructor upskilling and utilisation of provided equipment.

Iv.  Strengthening of the Private Sector Partnership with the VTTs

Partner VTIs have been supported to set up private sector Coordination desks which have improved
private sector involvement in training processes resulting in market-led training. This collaboration
enhanced work-based learning interventions, collaborative equipment utilization, and improved
practical trainings. It also provided opportunities for training alongside production improving on VT1
income generation. To formalise the collaboration between VT1s and private sector, 109 partnership
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agrecments with different companies were signed. The partnership areas included student’s industrial
training, instructors’ apprenticeships in industry, involvement of private seetor players in VT real life
projects and production units, hence strengthening practical trainings. However, the VTTs are yet to
invelve the private sector in designing and training modules/ ATP of especlally short-tenm courses.

The five VT1s were supported to strengthen their private sector engagements to improve equipment
utilization, including developing mechanisms to allow their alumni and other MCPs to use their
specialized equipment at a cost. This boosts operations and maintenance of exdsting equipment while
at the same time creating opportunities for further learning and sustainability,

Finally, to strengthen eoordination of skills development and private sector involvement, district level
Skills Development Platforms (SDPs) were established. These conducted meetings on & quarterly basis
and provided a platform for collaboration between VTls, district authorities and the private sector
members. The platforms discussed skills development and training issues. Participation of the private
sector in the quarterly SDPs consistently increased with larger scale companies such as Victoria Motors
in the Rwenzori Albertine Region.
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5 Complementarities

5.2 With other interventions of the Portfolio

The Support to the Development of Human Resources (SDHR) project was instrumental in building
the capacity of the managers and instructors of our partner TVET Institutions. Whereas SSU
concentrated on technical trainings, SDHR provided tailor made trainings in management and
leaderships. The complementarity accelerated the completeness of trainings making the beneficiaries
more efficient in their serdce delivery,

The 83U project collaborated with the Teacher Training Education (TTE) infrastructure development,
equipping the pariner VTls with required equipment, facilities, tools, contemporary teaching and
learning methods, The excellent collaboration on climate sensitive and emvironmentally responsive
practices in partner institutions has been disseminated at various events to influence policy e.g., at the
2019 Eovironment Forum, climate manifesto and the close working relations with Construction
Management Unit of MoES.

Together with TTE, a joint study was conducted on gender-based violence (GBV) within the SSU
supported VTIs and TTE supported National Training Colleges (NTCs) to appreciate the level of Gender
Based Violence (GBV) in the target institutions and to design modalities for tackling challenges. A high-
level conference was organized in December 2019 to discuss the findings and set the agenda for
implementing corrective interventions.

Enabel organized a joint digitalization project during the Kampala Innovation Week. A Hackathon was
arganised between the 16th and 18th of October 2019, This underpins Enabel's wider digitalization for
development strategy. During this period, Support to Skilling Uganda proposed an online LMIS
application to link the graduates and the institates to employment opportunities.,

S50 and the Skills and Governanece (SG+) project have jointly implemented actions to re-orient
employers /private sector as engines for promoting quality and relevant skilling. A national round table
discussion was organized between training providers and employers in the tourism and hospitality
sector, to enhance private sector participation in the skills development processes. Key arens discussed
included WBL, decent work and degigning strategies for employers’ contribution to funding of skills
development in Uganda.

As the 35U project was focussing on skilling, challenges of decent work and resilience to sustain
businesses initiated were observed, being some of the lessons that informed a new intervention on social
protection and decent work that started in 2022, Under implementation of Ministry of Gender Labour
and Social Development (MoGLSD), the project aims at improving the living conditions and resilience
of the most vulnerable population by investing in social protection systems and decent work, as well the
contributing to the promotion of sustainable and inclisive social economic development.

The SDF supported graduates in the agrculture and tourism sectors, have been linked to Social
Protection project. Some of the identified trades include; weaving, Vegetable growing, Fish farming,
Tour guiding, Mursery bed, Landscape designing, Mushroom growing, poultry, catering and
beekeeping. Organizations potentially focussing on agriculture and tourism, previously supported
under $5U were equally identified. A Joint Assessment/ Verification of groups was done to those that
the Eﬂcialﬁ'utedinniuttmminnmnﬂlppﬂﬂ,

5.3 With third-party assignments

8311 and TTE with support of the City of Brussels through Brussels Capital Fund provided financing
that established Renewable Energy facilities in partner institutions. For example, at Millennium
Business School, the fund was used to equip the kitchen with energy saving stoves. In general, the fiund
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was used to provide biogas, set up briquette plants, energy saving stoves, solar water heaters, solar
lighting, solar water pumps, and solar panels in the supported institutions,

The S5U programme that started as a project funded by the Kingdom of Belgium ended up attracting
more partners including Embassy of Ireland European Union and GIZ. This led to expansion in the
geographical scope as well as increased number of beneficiaries including training providers, youth and
private sector,

5.4 Other synergies and complementarities

The SSU team in the Rwenzori Albertine region has supported monitoring and follow-up of a
WEHUBIT funded project tracking quality of air conditions in Fort Portal City in conjunction with
AfrQyo. This is a community driven smart eity initiative that aims to improve air quality management
in African cities. The inditiative contributes to improving air quality by availing required information for
appropriate decision-making, implemented by AirQoe in conjunction with Makerere University,
supported by WEHUBIT. Enabel organized a stakeholder meeting for inclusive dialogue with key
stakeholders in Fort Portal city and Kabarcle district, where results of the air quality initiatives in the
region were discussed.

In partnership with Embassy of Belgium in Uganda and Belgian Investment Bank{BI0), Enabel in
Uganda organized a mission in October 2019 to appreciate the Private Sector environment in Uganda.
The mission visited partners supported by Enabel and Belgian Investment Bank in Albertine region and
later held a forum in Kampala to explore avenues for Private Sector Development in Uganda.

Together with private sector companies, the MoES was supported to establish WorldSkills Uganda,
an affiliate of WorldSkills International, which was engaged to promote TVET using skills competitions.
Enabel, in collaboration with MoES through WerldSkills Uganda and other development partners,
especially UNESCO and KOICA, have promated TVET through skills competitions. The action also
attracted private sector involverment,

In collaboration with the Embassy of Ireland and later UNICEF as Chairs of the EDPs, Enabel
supported coordination among skilling partners under the umbrella of the EDP skilling. The focus was
engagements with key skilling partners and strengthening capacity of the TPIWG to deliver on its
mandate, Enabel continued to collaborate with the Private Sector Foundation Uganda (PSFU) to
advance the skills development agenda. The relationship between the two organizations was further
strengthened with the Skills and Governance (SG+) project, funded by the European Union, being
implemented by Enabel in parinership with PSFUL The project is strengthening skills development by
promoting work readiness skills among graduates and improving governance structures of partner
ageneies to improve business processes,

As the Chair of the EDP Technical working Group - Skilling (TWG-5), the SSU programme worked
closely together with the World Bank (as co-chair) to strengthen the joint advocacy in skilling. To
avoid duplication, the platform developed an interactive visual map on google and created a database
for tracking members' activities in their respective training institutions. The TWG=8 also provided input
in the Education and Sports Sector Strategic Plan (ESSP), particularly the TVET section incorporating
the priorities of the development partners. The 55U programme in collaboration with MoES, launched
and defined the term “Centre of Excellence” regarding vocational and technical education in Uganda, a
concept that has sinee been adapted by other development partners.

Enabel shared their experience and learning from the SDF in the EDP Technical working Group -
Skilling (TWG-8), leading to adaptation by the EU and the World Bank. The PSFU with funding from
the World Bank, implemented a Skills Development Facility (SDF). Like the pilot Skills Development
Fund of 8511, PSFU/SDF facilitated short term skills trainings aimed at enhaneing skills competences
of young people and competitiveness of companies, The relationship between the two organizations was
strengthened during the course of project implementation. In May 2010, the two partnered in the
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organization of the first ever Skills Development Fair which included a forum that attracted key private
sector players, Government key personnel and international skilling experts. The forum discussed the
achievements of the two financing pilots/models, global best practices and the future of skills financing
in Uganda. It also had a Skills Fair in which SDF beneficiartes showeased their skills gained during the
In the spirit of promoting PPPs in skills development, Enabel and MTN Uganda provided internet
connection in five (5) VTIs in the Albertine Rwenzori region. In addition to the internet connection,
MTN Uganda provided 30 computer sets, 10 In each VTT to support digitalization for development, The
initiative promoted research and connectivity to the world through the use of internet as well as
enhaneing the digital and computer skills of beneficiary institotions.

Enabel and other local and international partners like Hes de Paix (IDP), the city authorities, and the
African Young Environment Activist (AFRIYEA) mobilised, and sensitised community members to
participate in safeguarding their environment through a successful clean-up and tree planting exercise
along the Fort Portal city green belt, in line with Enabel's commitment to promote green jobs, and
environmental conservation,

Finally, 55U took also actively part in the Belgian NGA's (Non-Governmental Actors) innovation
platform and supported the Strategic Dialogue of the Belgian NGAs.
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6 Priority Themes

6.2 The environment and climate change

S50 and TTE with support of the City of Brussels through Brussels Capital Fund funded Renewable
Energy facilities in partner institutions. For example, at Millennium Business Schoal, the fund was used
to equip the kitchen with energy saving stoves, In general, the fund was used to provide biogas, set up
briguette plants, energy saving stoves, solar water heaters, solar lighting, solar waker pumps, and solar
panels in the seven S5U supported institutions. The energy facilities have had great impact on
emvironmental conservation, reducing consumption of firewood from Ba% to 20%, hence conserving
the environment.

Partner VTIs implemented climate change adaptation and mitigation initiatives including; planting
trees and grass in VT1 compounds, and fabrcation of color-coded dusthins to improve on solid waste
management, solar powersd lights and kitchens and water harvesting. Waste management awarencss
campaigns were organised in all the five ¥TTs and waste bins have sinee been procured and put in place
ns well as the installation of incinerators.

Environmental protection awareness has been among the key messages for staff behavioural change.
For instanece, having reduced printing to save paper and in the long run save trees, water plastic bottles
have been eradicated in office premises as well as promoting re-usable utensils. About 40% of 55U
project staff have acquired energy efficlent pressure cookers, reducing on their family's contribution to
the carbon footpring,

Environmental aspects were fully incorporated in the solicitation of design, documentation and
supervision services for works and supplies for the partner VTIs. A detailed Environment and Social
Impact Assessment (ESIA) was conducted and informed the development of an Environment and Social
Management and Monitoring Plan (ESMMP) that contractors followed during execution of works.
Environmentally friendly safeguards were incorporated in the design of the infrastrocture that were
built or renovated in the partner VTIs, Environmentally friendly materials were used for designer
epvironmental impact such as compressed bricks, bamboo sticks, including landscaping and
improvement of the outside spaces,

Following the start of the “World Clean-Up Day’ for environmental protection and clean-up, the 350
intervention joined the world clean-up days that commemorated clean-up activities and tree planting

In the partner VTls, landscaping and tree planting took place around new construction facilities.
Building and construction practice workshops at Kasese Youth Polytechnic, UTC Kyema and 5t
Joseph's Virika were built with Interlocking Soil Stabilised Blocks (1S5B), which are environmentally
friendly as they do not need mortar or bum firewood as clay bricks. 5t Joseph's Virika VTI and 5t
Simon Peter VTC classrooms, workshops, and dormitories, as well as MBS demonstration hotel were
built with the locally available blocks, which are kiln bumt using coffee husks, The new buildings also
emphasize the use of natural lighting, solar energy, thermal comfort, and natural ventilation.

Nearly half of the SDF grantees (48%) in the integrated green activities in the training, incloding agro-
forestry and waste management. The integration of SMART agriculture approaches in
trainingfcurriculum especially in VTIs has improved sustainability in agriculture through use of less
toode substances for fertilizer, improved the air quality, and reduced greenhouse gas emissions, This
was supplemented by introduction of compositing mechanisms as the main method of organic waste
reduction especially from kitchen and food waste,
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6.3 Gender

This intervention has encouraged participation of women and girls in skills development through the
facilities (dormitories, sanitary facilities, fence etc) in the VTIs and the flexible training modalities
facilitated by the SDF. These increased enrolments in formal and non-formal trainings. For instance,
sanitary pads were procured for the female trainees to boost their menstrual hyglene management and
confidence to enhance female participation in skilling,

GBV study findings and recommendations were shared to partmer institutions and the general
population through online platform discussions. Furthermore, communication materials that included
posters, hanners, fact sheets and a GBV movie seript were developed in partnership with the Teacher
Training and Education (TTE) project and Mango Tree company for awareness raising in the five VTIs.
VTls were supported to appoint gender focal persons to provide gender related counselling support.
The dissemination of the GBV study findings increased awareness of GBV,

At national level, S8U in collaboration with the TVET Policy Secretariat successfully worked with the
youth organizations and movement to organize a Regional Girls Forum. This was intended to design
strategies for building resilience for young girls against teenage pregnancies under the framework of
Girls Not Brides implemented in partnership with Action for Youth in Development. Skilling was
adopted by the forum as the easiest and best strategy of empowering young girls against teenage
Pregnancies.

TVET awareness campaigns with gender focus at local levels, were conducted including local radio talk
shows. This improved the general public’s gender sensitivity and boosted female enrolment in
Technical Vecational education and Training especially in previously male dominated trades.

The 53U project, under the direct grants, strengthened the gender eoordination desks in the five partner
VTls. Ome of the activities was fast tracking gender related concerns especially GBV. The grant further
spurred gender awareness campaigns/trainings (monthly gender radio talk shows) to advocate for
integration of more females in skills development programs especially in male dominated trades.

Gender targets were included in the SDF manual, guidelines and selection criteria which require
grantees to integrate at least 30% gender component in their training programs. Strict follow-up of
these requirements with grantees was done through orientation on SDF grant guidelines and follow-up
monitoring. Gender was included in the business plans of the partner VTT's, staff focal points for gender
were appointed in the Albertine-Ewenzor project offices to address pender fssues,

6.4 Digitalisation

In collaboration with the SDHR project, trainers from the five partner VTIs in the attended online
trainings to master utilization of different digital tools under the ‘communities of practice (COPs). The
COPs empowered participants with skills to solve several digital challenges, digital learning skills such
as creating visual presentations, designing posters, making a podeast, creating a screencast, and making
animated videos, Additionally, staff of VT1s received ICT training at basic, intermediary and advanced
levels through an ICDL course with the Uganda Institute if Information and Technology . VT1 trainers
participated twice in the Hackathon skills competitions under the hashtag “Hackskillsgjobs™ to
showcease skills acquired during the COPs. Hackathon skills competition winners were awarded with
computers and tablets on behalf of their respective VTIs to supplement existing ICT equipment and
improve usage of the same

As part of digitalization efforts in partner VTIs, a study visit (digital safari) was organized for VT1
management staff in which they visited five-big digital hubs in Kampala (Design Hub, Innovation
Village, Outbox, Makerere University and MoTiv). The major purpose of the visit was to introduce
participants to digital technologies and its ability towards transforming learning in the VTIs, start
preparation steps for establishment of digital hubs and orientation workshop to rollout digitalization in
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the VT1s. S50 participated in the Kampala innovation week #Let'sTalkGrowth session at KIW with
panel presentations at Design hub and streamed online, In this event, 55U made a presentation on VTI
Sandbox and its contribution to education digitalization.

The project procured ICT equipment to support digitalization and creation of digital hubs in the VTIs.
The procured ICT equipment included desktop computers & related accessories, laptops, servers,
projectors, smart screens, heavy-duty photocopiers, and printers. The proeured ICT equipment is used
to promote e-learning systems, e-leaming modules/materials content design, ereating digital libraries,
digitalization of training materials and manuals, as well as designing short-term ICT curricula for
income generation. The project further introduced the use of Virtual Reality in VTIs to enable work-
based learning. A few short 360 degree "how to” clips were filmed from facilities of some of Uganda's
reputable private sector players. The clips are used for awareness creation and to promote work-based
fearning.

The 55U project built the capacity of key stakeholders including the MoES, partner VTIs and the 44
SDF grantees on how to conduct digitalized data collection and survey using online tools like open-
source technobogies e, ODK. Kobo Collect. This was in a bid to sustainably conduct online tracer
surveys even after the project has cdosed.

Through support from Belgium, 88U partnered with Global Pulse Lab to monitor the attitude of
Ugandans towards skills development by taking stock of what Ugandans say about skills development
on focal radio. The team participated in an event on the use of big data at the European Development
Days (EDD) in Brussels in June 2017,

55U supported the five institutions to participate in the eLeaming Africa, the biggest gathering of ICT
practitioners drawn across the African continent and beyond. Their participation exposed them to good
ICT practices, for learning, adaptation and replication in their institutions. The project participated as
a speaker at the eLearning Africa conference in Kigali, Rwanda, on how virtual reality was being piloted
as a tool of improving learning in skills development,

The project also introduced the use of local area network eLearning platforms (Kolibri) that provides
offline access to free educational content to complement instruction. A total of 64 VTI staff including
instructors (458), ICT focal persons (8), and administrators (8) were trained on the mode of operation
of the eLearning platforms. Instructors were able to upload training materials (interactive videos, pdf,
assessments) onto the platform. Throogh the established of Wireless Loeal Area Network (WLAN],
students, instructors, and administrators can freely aceess online/offline training materials using
mobile devices and the computers,

The project partnered with the organizers of ‘Afriea Code Week’ (ACW) to extend the initiative to five
projects supported VT1s, reaching over 350 trainees in the process. Prior to the students' interaction,
instructors had separate induction sessions during which they were introduced to the concepts and
principles of the Seratch software.

6.5 Decent work

The 53U project continued to incorporate safety measures for learners during the training at the VT1s
and in the private sector companies while undertaking work-based learnings. Trainings on health and
safety were delivered to the training providers (instructors and Master crafts persons). Awareness was
created among the trainees regarding occupational health and safety. To ensure a safe environment, the
project insured both regular 3DF and instant training trainees against accidents and provided protective
gears for safety. While S5U ensures that decent work conditions are present during the trainings, the
skilling graduates on transition to employment continue to face issues in their respective workplace,
hence calling for post training and decent work interventions. For instance, tracer studies have
observed that most students who find employment after the trainings, do not work under a formal
contract, and often work 6=7 days per week.
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7 Sustainability

Sustainability of results has always been a grey area for quite a number of development initiatives. The
55U intervention being a support to the government skilling strategy, sustainability iz anchored in the
government struetures at central and local levels as well as with the partners, However, the practical

aspect and reality of integration of programme results at all these levels needs further strengthening, a
process that requires more capacity building, funding and inereased implementation time frames.

The following strategies were embedded in the implementation to ensure sustainability:

®  Capacity building of key public and private sector stakeholders; built the capacity of key public and
private stakeholders at both national and local levels. This was done through trainings, expertise,
benchmarking ebe,

+ [ntegration of key reforms in national strategic documents and policies was a critical move to ensure
that all stakeholders adopt to the paradigm shift.

s  The creation of WorldSkills Uganda as a movement for improving the image and raising standards
of TVET in Uganda has inspired change for uptake of TVET programs. Being part of a global skills
body WorldSkills International provides an opportunity for benchmarking global TVET standards;
networking and partners as well peer to peer learning.

¢  The capacity building of the VTIs for enhanced quality of instruction and qualification in térms of
infrastructure and tools ereated continued access to training provided the facilities will be
maintained.

# Development and nurturing of partnerships with the private sector through Work Based Learning
{WBL) and workplace practical skills will continwe to provide market-led skills,

s  Training with production provides avenues for sustainably raising incomes for partner institutions.

This 55U intervention has in seven years achieved demonstrable impact, especially the Skills
Development Fund initiative that enabled access by previously underserved and marginalised groups.
However, while it is critical to have private sector led skilling programs for sustainability, need for
establishing learning and sharing platforms, as well as investment in transformation institutional
development of training providers.
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8 Lessons learned

8.2 Successes (What has worked)

Adapting Training Modalities to Needs of the Target Group

Adapting training modalities to the needs of the target group is essential in harnessing equity, hence
participation, retention and completion of trainings for valnerable groups. For instance, under the Skills
Development Fund, lactating mothers were allowed to participate in trainings with their infants, This
enabled the trainees to complete their training programmes as well as adequately attend to their babies,
The flexibility of trainings in terms of (entry) requirements; duration, location, age, (modularized)
approach ete allowed equitable access and participation of both males and females.

Have trainings based on Labour market information

The Labour Market Scans (LMSs) are critical in targeting training to the skills gaps in the labor market,
This increases the relevance of training and enhances employability. The SDF trainings were aligned to
the needs of the employers and explains the average 65% employment outcome achieved.

A special LMS condueted on Green Skills to document possible environmentally friendly practices in
the program areas recommended areas for skilling included agroforestry-tree nurseries which when
done turned out to be among the trades with high employment rates with about 80% of graduates in
employment.

Bursary Schemes for Disadvantaged Groups

Frovision of social targeting bursaries to disadvantaged social groups through a complementary direct
grant agreement with the VTIs resulted into improved equitable access to formal TVET training for
marginalized poor youth, women, girle and refugees who were otherwise excluded from training
pathways.

Linking Training Provision with employers

The Work-Based Learning (WBL) approach that includes internships, industrial training, real life
projects as well as on-the-job training, enhances learners’ capacity to acquire practical skills necessary
for their transition into the world-of-work. The suceess of this approach requires a close working
relationship with the employers with elear guidelines.

Support to Hospitality and Tourism Sector Skills Council (HTSSC)

Sector Skills Councils proved to be engines for private sector involvement in the skills development
value chain. In collaboration with the THSSC, $5U successfully piloted various interventions to improve
the quality and relevance in sector skilling. The actions were in areas of development of standards,
curriculum development and review, assessment and qualifications in pricrity sector trades, policy
advocacy ete. This however requires strong leadership with foresight and commitment, resilience,
enthusiasm and unmatehed passion. This therefore requires identification and capacity building of
champions from the private to understand the rigors of their responsibility and drive the skilling
agenda.

Joint Policy Dialogue

85U contributed to a stronger joint policy dialogue as chair of the Education Development Partners
TWG on Skilling. This mainly contributed to inclusion of the key reforms on skilling in the national
strategic documents as the Sector Strategic Plan (2020-2025), the national TVET Palicy, the Mational
Development Plan and others. The project also was able to engage varous national and local skilling
stakeholders to adopt good practices that enhanee skilling and emplovment.
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Importance of Post-training Support

Post-training support can come in several forms as provision of start-up kits, mentorship, coaching and
linkages to start-up capital among others. These actions facilitate the transition to work.

Promote Innovation and Digitalisation

The support to Skilling Uganda has buttressed several dynamics in innovation and digitalisation such
a5 the Kampala Innovation Week, Hackathons on digital solutions in skilling, working on an interactive
platform/system on LMIS, campaigns on coding for vouth, ete. Also, all VTIs are equipped with ICT-
labs to promote e-skilling. These initiatives improved the training and learning processes ingide and
outside classrooms. VTIs staff were trained through the communities of practiee in the use of various
digital tools for online teaching and learning. This cnlminated into the development of the VTT sandbox.
Integration and use of ICT in skills development during OOVID -19 registered tremendous success, V1
staff were able to adapt and apply ICT skills to develop learning content, in lessons delivery and
monitoring students using tools such as Zoom, WhatsApp, Screencast, Podcast ete

Close Monitoring of Trainings

Deployment of field coordinators enabled on-spot monitoring of the quality of the training and capacity
building of the training providers. This has for example led to a significant quality of training and
inerease in completion rates, This requires a lot of investment in terms of time, finances and technical
expertise of staff and stakeholders. Joint monitoring and involvement of all project stakeholders
enhances cooperation, ownership which are key for achieving resulting and sustainability.

Gender and Social Inclusion

The integration approach continued to be applied especially towards safe learning environments,
Under the direct grants, the VTIs have strengthened the gender coordination desks with an aim of fast-
tracking gender related concerns, especially GBV. The grant has further spurred gender awareness
campaigns/ trainings (monthly gender radio talk shows) to advocate for integration of more females in
skills development programs especially in male dominated trades. Radio talk shows have been
conducted and they are centred towards demystifying TVET amongst communities, parents, and

prospective students.
Integration of Overarching Cross-cutting Themes

Key packages, like training in soft skills and entrepreneurship, increase the job-readiness of graduates
and are critical for transition into the world of work, Other important crosscutting elements for
awareness ralsing within skills development are; health, HIV/AIDS, gender, and the green economy.
These boost an interventions relevancy and responsiveness to both the labour market needs and skills
needs of the target beneficiaries.

Certification of competences

The collaboration with DIT (Directorate of Industrial Training) has resulted in express adaptation of
training programmes to market needs. This has also improved the quality of training delivery and
monitoring learning outcomes by training providers including the private sector actors. Certification
with DIT's workers PAS is backed by a competence-based assessment that is recognized within the East
African Community, The workers PAS assures that trainees have acguired the documented
competencies, has provisions for future progression and labour mobility.

8.3 Failures (What has not worked in this intervention)

The assumption that the Skills Development Authority-later TVET Council would be established within
the project life and support the implementation of the skilling Uganda reforms was over ambitious,
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arcas of the project could not be effectively implemented.

Duration period for the SDF grants was short to allow for adequate skilling and eapacity building of
grantees,

Securing decent work conditions for trainees during work-based learning and or employment remained
i challenge due to limited capacity of the private sector particularly in rural settings.

Female enrolment in VT1s remains much lower than males due to the long-standing negative perception
towards voeational edueation and training, lack of role models, facilitios ete.

Digitalisation was a critical component of the bridging period. While support was provided to VT1s in
terms of ICT equipment and trainings, operationalising required ICT systems in the VTIs remains a
challenge. The transformation process is slowly taking shape but will need continued support for
instance, ensuring that the Learner Management Information System, E-library, Moodle; the eLearning
systems boost the use of ICT in the five VTIs teaching and instruction.

B.4 Strategic learning questions

Sustainability of skills development coordination mechanisms at national and loeal levels remains an
Essue that will need close and intense monitoring as well as support on the policy reform activities for
creation of conducive policy environment.

Modularised curriculum that has recently been introduced needs more support to enhance
effectiveness, There is need for sufficient expertise of trainers, adequate materials and tools with
ruqm.ﬁtelinkagurﬂthep:‘ivﬂ-:mtu-r.lnLhzfumc[th:mmnhuﬂengﬂufm?ﬂsinnm&ingnaﬁng
gaps, it can only get complicated if no additional funding is secured

Sufficient funding remains a challenge for training providers to offer quality relevant trainings
considering the proposed transformative approaches.

8.5 Summary of lessons learned
Fable 5: Summary of Lessons Learned

Below is the summary of lessons learned and potentially interested target group.
learned Target group

F:I-E:Eﬂ']pﬂuh of lesson learned

lobal experiences show that sustained and conducive political economy
ired for the implementation of a paradigm shift as propagated by SU

of a high-level champion willing to act as game-changer limits 3D, EDPs, Employers
ions to a ‘reform-from-within® setting. A

Transforming institutions to CoEs provides an opportunity for i
provision of quality and relevant skilling. Some of the parameters in this fo
example Training with production requires conducive poliey
enhancingVT1 capacity for quality products and services.

Goll, Training providers association,
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A strong operational and financial follow-up system, close to the action, is k
for compliance and success, Good management of Field offices and field bl
65 key,

Skills development 15 now a major priority in Uganda due to its eritical role i
promoting human capital development to reap demographic dividends Enabel
in economic growth, and enhance inclusiveness for poverty alleviation.

vesting in knowledge management products and capitalization on s
welopment which highlight is a good approach in documenting - I

ices and lessons leamed to support steering of policy implementation
in Uganda.

Jab ereation strategies are required to be able to address the mism.ntnhufhugamu 1Ps. DGD
gkills supply and few jobs ereated e

tion, Domors, Private Sector,
In kind contribution of private sector in the skills development process ment

to be recognized and quantified to enhance their involvement.

Securing decent work conditions for trainees during industrial traini ervention, Donors, Private Sector,
prnship and apprenticeship placement ensuring that the place of ﬁ%m

s of quality and promotes safety, security and protection is key, as well

specific needs of women and girls and persons with speeial needs.

he short duration of the grant agreements hinders sometimes adequate ti - )

o easily conduct capacity building while timely executing activities, Thelhtervention, Donors, Private sector,
strong attention (due diligence) to financial and administrative follow-up o

grants might sometimes come in competition with timely uptake o

ammendations that relate to the results.

ing Uganda has learnt that skills development programs

are not enough to solve problems of institutional reforms, you A

mployability, eitizen’s living conditions, poverty eradication and s ntervention, Donors, Private sector,
se of natural resources, There is need for embedding skills development in=oVErnment

j upward dynamics of eduecation, health, natural resource
inagement, governance and investments to accelerate desired equitable
socio-economic transformation in Uganda.

Several mew training packages (training modoles) have been adapted Intervention, Donors, Private Sector,
mr,thMunmdtumppnnmeupdateufauMﬂdmmmmGou

eference materials for VT1 trainers and develop curricular in tandem
TiETEing ﬂﬁnﬂm“.

re is still a need to continue public awareness activities like skills fairs Jntervention , Donors, Private Sector,
egional competition, platform meetings, ete. to rase the image of techni ent

and vocational education and training (TVET) and enhance participation
skills training programs,
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ntegration of functional literacy, digital literacy, financial Literacy,
reneurship and Soft skills into the vocational training
oriented the mindset of the trainees from only acquiring technical skills t
izing these skills to start business ideas, this greatly eontributed to thei
ility of starting up different business ventures

ntervention, Grantees

ﬂteﬂmnﬂﬂe:mrmﬂsﬂmmm!pmndmbengﬂﬂhindmﬂnrpmm
of public private partnerships in skills development. If well insti
d linked to district Skills Development platforms, these would providel"tervention, Donors, Private Sector,
for government, training institutions and industry to contribute to theGovernment
ing processes, especially in curdoulum development and review
itating work-based learning and perhaps mohilizing resources to facilitate
but largely focused to their respective sectors,

tﬂmn:l; support (mentorships, coaching, start-up kits, linkage
ancing facilities, entrepreneurship etc.) greatly contributes to not :
Ilﬂltﬂtlnnhutt]m:m“ﬁﬂudmredmlp:ﬂ!_e improved livelihoods o

hrough sustained self or wage employment

9 Recommendations

Table 6 Hecommendntions

Recommendations Actor
Description of recommendations The actor who is responsible for
{dislapproving the recommendation

Increased funding for TVET including non-formal flexible modalities of
training, funding of vecational training institutions for adequate training | GoU
materials and enhancing trainer development

Fastracking the legal framework to operationalize the policy ol
Strengthening the governance council/Body is key to ensure mnwﬁ:ipmdmu
ruality monitoring for improved outcomes

Goll

Follow up the maintenance plans for the facilities, equipment and tools at VTIs

nsitization through social and behavioural change approaches to improveo°U
ent of females in male dominated trades

Revive the District Skills Development platforms with linkages to national
regional sector skills councils to strengthen participation of the private Sect
skills development system with clear roles in Curriculum review /development,
training and assessmient.

bel
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collaborations between MOES and MOGLSD for holistic skilli

d decent employment interventions e.g. Enforcement of complianee abel
work conditions

Instructors
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10.2 Quality criteria

RELEVANCE: The cxtent to which the intervention is in line with local and national policies and priorities aswell as with the expectations of the
ciaries,

Do as follows to ealculate the total score for this quality criterion: At least one 'A", no ‘C' or ‘D" = A; two'B's = B; at least one 'C, no ‘D’ = C; at least one
D'=sD

A B c
pppraisal of RELEVANCE: total seore "

L. What is the current degree of relevance of the intervention?

% .:.Hﬁﬂ-nﬁrﬂa&?u-ﬁaiiﬂﬂ-:&?fﬁgnﬂﬂﬂmﬂh&&Eﬁgﬂghﬁngﬁmﬂ%E%iﬂﬂﬁmﬂ
the needs of the target group.

ill embedded in national policies and the Belgian strategy (even though not always explicitly s0), relatively compatible with the
itments on aid effectiveness, relevant forthe needs of the target group,

c few questions on eonsistency with national policies and the Belgian strategy, aideffectiveness or relevance.

etions with national policies and the Belgian strategy, the commitments on aldeffectiveness; doubts arise as to the
levance vis-a-vis the needs, Major changes are
wired,

_“_-Hu the intervention logic as currently designed still the good one?

_________



X

and well-structured intervention logie; vertical logie of objectives is achievable andeoherent; appropriate indieatoss: risks and
_._unﬂuﬁﬁ clearly identified and managed; intervention exit strategy in place (if applicable).

WEEHEEJ& ntion logic even though it could need certain improvernent in terms ofhierarchy of objectives, indicators, risks and
ypotheses

blems pertaining to the intervention logic could affect performance of an intervention andits capacity to control and evaluate
rogress; improvements required.

intervention logic is faulty and requires an in-depth review for the intervention topossibly come to a good end.

. EFFICIENCY OF IMPLEMENTATION TO DATE: A measure of how economically resources of the intervention(funds, expertise, time, ete.) are
converted in results,

ﬁuh_.nm_:___ﬁﬁ_nm_ﬂmn"n the total seore for this quality eriterion: At least one ‘A", no 'C or ‘D’ = A: two'B's = B; at least one 'C, no 'D' = C: at least one
=
ruisal of EFFICIENCY: total score A 8 | c [

X

L. Towhat extent have the inputs (finances, HR, goods & equipment) been managed correctly?

|T§EEH.¢§EF¢T.EEEE._ within budget limits.

X

Eﬂ:ﬂﬁt&wﬁ_—miﬁhgwﬁ:&ﬁ:Egaﬁﬂﬂzwiﬁﬂ_ﬁm_ggﬂﬁ_&nﬂEﬁ.ﬂ.ﬁ
argin for improvement possible,

availability and use of inputs pose problems that must be resolved, otherwisa the resultscould be at risk.

availability and management of the inputs is seriously lacking and threaten theachievement of the results, Considerable changes
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rﬂﬁirﬁﬂﬁﬁrﬁmﬂﬁﬂﬂ_ﬁnﬂmﬁmﬁnﬁuﬂmiﬁﬂ been managed correctly?

.FTE«._&E are implemented within timeframe.

B ﬁ_uﬂp&inﬂﬁ on schedule. Certain activities are delayed, but this has no impact on thedelivery of outputs.

ﬁﬁu-&iﬁﬂE%Q%%-E%iﬁnﬁnﬁﬁa‘iﬁﬂﬂﬂﬂﬂﬁwnﬁﬁ

activities are seriously behind schedule. Outputs can only be delivered if major changesare made to planning.
5. To what extent are the outputs correctly achieved?
X

X

Fil

ll putputs have been and will most likely be delivered on time and in good quality, which willcontribute to the planned outcomes.
B Lind timing.

e outputs are and will most likely be delivered on time, but a certain margin forimprovement is possible in terms of quality, coverage
C

Certain oukputs will not be delivered on time or in good quality, Adjustments are requined,

to guarantee at least that the keyoutputs are delivered on time.

e quality and delivery of the cutputs most likely inclode and will include serious shorteomings. Considerable adjustments are

{3. EFFECTIVENESS T DATE : Extent to which the outcome {specific objective) is achieved as planned at theend of year N
‘D" = [

Do as follows to caleulate the total seore for this quality eriterion: At least one"A’, no 'C or ‘D' = A; two'B's = B; at least one 'C, no ‘D' = C; at beast one
Wppraisal of EFFECTIVENESS: total score

E B

05 ]
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L. At the current stage of implementation, how likely is the outcome to be realised?

X

A It is very likely that the outcome will be fully achieved in terms of quality and coverage.

{Negative results (if any) have been mitigated.

ﬂ__—#maﬂgni___unn%ﬂﬁn_i&u few minor restrictions; the negative effects (if any) havenot had much of an Impact.

. outeame will be achieved only partially, ameong other things due to the negative effects to which the management was not able to
c y adapt. Corrective measures should be takento improve the likelihood of achieving the outcome.

intervention will not achieve its outcome, unless significant fundamental measires aretaken,

p. Are the activities and outputs adapted (where applicable) in view of achieving the outcome?

intervention sueceeds to ﬁ__._%a its strategies/activitics and outputs in function of the evolving external circumstances in view of
A the outeome, Risks and hypotheses

Jare managed proactively.

intervention succeeds rather well to adapt its strategies in funetion of the evolvingexternal circumstances in view of achieving the

X me. Risk management is rather passive,
e project has not fully succeeded to adapt its strategies in function of the evolving externaleircumstances in an appropriate way or on
Ctime. Risk management is rather static. A major change to the strategies seems necessary to guarantee the intervention can achieve its
. outcome,
intervention has not succeeded to react to the evolving external cireumstances; riskmanagement was not up to par. Considerable
anges are required to achieve the outcome,
4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of anintervention in the long run
{beyond the implementation period of the intervention).
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Do as follows to calenlate the total score for this quality criterion: At beast three *A’s, no *C' or ‘I = A;maximum two 'C's, no ‘D" = B; at least three
C's, no ‘D' = C; at least one ‘D' = D

A B c ]
tppraisal of POTENTIAL SUSTAINABILITY: total score &

1, Financial/economic sustainability?

ancial/economic sustainability is potentially very good: Costs related to services and maintenance are covered or reasonable;
A factors will have no incidence whatsoeveron it,

X

ancial/economic sustainability will most likely be good, but problems may arise inparticular due to the evolution of external
nomic factors.

, oF else in terms of the evolution of theeconomic context.

ﬁ. ___E_EE.,__Eﬁﬂgiﬁniﬁﬁémmiﬂﬁ&h-r&qaﬂﬁnga.mnﬂ.ﬁ:mni_ﬂiuﬁh&..ﬂ“_n.m.usﬁn?n_.ﬂ.nﬂ
ancial/economic sustainability is very questionable, unless major changes are made.

{. What is the degree of cwnership of the intervention by the target groups and will it prevail after the externalassistance ends?

A lcontinue to produce and use the results.

plementation is strongly based on the Steering Committee and other relevant local instances, which are also, to & certain éxtent,

; e Steering Committee and other relevant local instances are strongly involved at all stages of execution and they are committed to
B ved in the decision-making process. Thelikelihood that sustainability is achieved ks good, but a certain margin for improvement

intervention mainly relies on punctual arrangements and on the Steering Committee and other relevant local instances to
C sustainability. The continuity of results is notguaranteed, Corrective measures are reguired,
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_gEmEEE%_EﬁEH%EEiﬁE%@nEﬂE=€H::.EE:-_&_F.HE..H
ired to guarantes sustainability.

f5. What is the bevel of policy support delivered and the degree of interaction between the intervention and the policy level?

.P__._u» intervention receives full policy and institutional support, and this support will continue,

intervention has, in general, recelved policy and institutional support for implementation,or at least has not been hindered in the
X | B and this support is mast likely to be continued.

sustainability of the intervention is imited due to the absence of policy support.Corrective measures are required.

C

ies have been and will most likely be in contradiction with the intervention. Fundamentalchanges seem required to guarantee
hility of the intervention.

1. To what degree does the intervention contribute to institutional and management capacity?
e intervention is integrated in the institutions and has contributed to improved institutionaland management capacity (even though
is not an explicit objective).

ent of the intervention is well integrated in the institutions and has contributedin a certain way to capacity development.

EE&HE&E EEH&E&.
nE. possible in view of guaranteeing sustainability.

EEE#EE:E oo misch on punctual instances rather than on institutions; capacitydevelopment has failed to fully guarantee
ustainability, Corrective EEE..EEE_
ervention relies on punctual instances and a transfer of competencles to existing institutions, which is to guarantee sustaina bility,
not likely unless fundamental changesare made.
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10.3 Updated Logical Framework & Monitoring Matrix

Percontage of trained graduates absorbed =
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10.4 Updated Theory of Change (Bridging period)

Theory of Change for the SSU-BE Bridging Phase
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10.5 Decisions taken by the Steering and monitoring committee

{Five an overview of important strategic dectsions taken by the Steering Committee in the course of the year and ensure the follow-up of these decisions.
(m]

The sipering commamiliee 10 approve the cxtengion of the
i E:ph“nbuwﬂﬂhaﬁwﬂm—ﬂ_ﬂﬂﬂnﬁﬂzﬁiiJa . (r7 10 m022 11712 0022 e J_En.___iﬂﬂn lan _.__E.E_.“__.F. i Thi apipt el ampleted
construciond, dotument lessons learmt, o0 including fL0 ﬂ.___m__m.___.u_uwu i up IR PR P
jextension of zome salf comtracts unti 30762003 (hased on
reeds and performance)
[T steering commitiee fo approve the closere plan T ansIaz: 710 2022 [Tt choguere plan was approved [This was approved Cornpleted
ASTirmative aclion ta encourage the enrolment of girla in the R0/ 6/2022 asars b b inlegraled msog Toxal oind persans and célies
lechencal iastitule shauld be gven altimon. ‘ernale traimers as role models bok also established at the VT o
S003/2003 aliom of peedler lendly Iraiskng gender maknsireaming and
ment onizoring
Completed
m._._______“.___.u.___mw IT assessment 5 ongoang lor most
| Invegrated  inta che plannisg for fsure graniees and majority awail
S O SR Wk e trainings under SOF and Instant Trasmings. 165 frovs DIT while others [0 Pieted
Beain internally cerlified
laptops ko be given o partmer TVET [o0,06 F 8022 (2171272022 lapiegd 10 be fives o pariner i® wess approved Completed
mlifulicms Ineiltioes
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Muuﬂ.u.n__mﬂ-._._._ﬂ.a for b maehs - from Segn 2022 B0,/00, 2022 jod e 2 ol contracts wers sxbénded to March 2023 [This wasa _ Completed
Fivrd| .._uul.njuﬂ.:!.ﬁu._ Eelgium was approved. mn._.nﬂh_.......ﬁ_mH [EEOE 0T [The report was approved waz approved emmpbitind
__f_.ﬂ____._.:s_.:i_.ﬂn pecousANL Wi appeovad 2 ok rnha R ﬂl-.ﬁ:ﬁﬂ:."__un"i.u.ngaiﬂ is was approved lompleted
“-?__n madilications were approved 12,0z 2022 {802 2082 _—.E:w madificalioes were appeovnd i was approsed fompleted
ﬁnf&upﬁdﬂgnﬂ?ﬂﬂiﬂnﬁpgfni fora MBE PRTUGAI402T1T - The hudget
éa re e Rl RO I fereseen for the gender expert can be used for|This was approved Kemmpleipd
| MEED Bxpery;
0, 2021 | T EL PMatboral managers were recruited [This was approved Kompleled
{Recrultmment of national Project Managers
[Mecruitment of T imternaticeal experts 1,704, S 2021 | ey e Nl [Fo national experts were recrailed s wis apjiroved i et
[Appraved the budget changes i take care of stall extension 1o 0004, 202 1 /05,2022 [Ceempivind
proved the bodget changes 1o take care of
51/03/2023 extension to 31,/03/2023 SR -
Bi/12/3001
Approved the report and plan for sext 6 months 01202 [Tz report was approved |Thuis wiie app rikared Cizesrlitidd
[B0/12/2000 [Present the mapping (ol to the BTWET ‘warking group approved the  [Completsd
[Mapping of TVET providers pregared by the TWEG Skilling of the basi0/2000 Waorking Siroup for discussion apping ool and forwarded I8 1o the
[EDPs showld be shared with the Ministry of Education and Sports. | E working geoup for
consideration, this was fully :_uc.dalnmﬁa‘l
Thee direct grasis to the YT of the 35U Programme need to be 11242020 Nﬁ-ﬂhﬁﬁﬁnﬂﬂﬁﬁﬁigug ﬁ%ﬂﬂ?ﬁﬂ_“ Business
jetirmicind grvan Bl SOVID- 1T led to delay in Bmplementathon dee 20,/ 1072020 g : i) e o k0
o thie koeckdown aed schoal clnsure; .i._u_ﬂun_"_.u_..__ 2021,
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Lipproval of the bridging pericd activities B0/2020 311202020 to finadize and share the technical and techrecal and financial file was  [Compheted
nanctal fila wish Maks hared with the department of
ing and BTVET ant was finalty
poroved
[Thio e fined Col framsewnrk i be presented & concept was approved by the Completed
o the BMEE working group for discussics F WG 2] adepted by the MoES,
[ fimend framewaork poshed 1o the next approval process of the 20 /02 2020 b112/2020 F; PR
oS 3 anad weill b used in
2 55U Hridging Programme.
Sub-Committer formed o be supparted by the Commissicner [Fdlovwr-uj 1o be dons and fnalized uditors [roen Mimbstry of Finance  [Completed
1o fodlows up the VAT arrears on 4 1ay invoices issoed g and Ecanomic Davelopment
Lt puly 2017 for a 1okl amount of 27,424,440 LIGK B0 02 R0 20 3171272020 niot pass the claim becasse the
issued afer 17772017 (8 under new law and are docemesialion wag i
wemgiied of VAT paymenis
i il Puilslie W0 0o e conssboted 1o the grid istry of Edwcation and Sports _m_i.nul._h_"_
Wovwier dind inalfiuig smaes {n the sipgtruad Enithations Bentember 2016 ETEEEEEE:EE < e a liss af public ¥T1a 1@ the
echnical azsistance provided 1o define Coll  [Centre of Exoellance defined and Komnpleted
maework presented B key BTVET piioted in the marner instiutions
Pedinision of th Ceatra of Excellnar Framework Boy2019 h1/3/2020 and it was approved with
merglments
Durisg capitalization geed practices will e Docomentation was done and varkous. leted
Document and share project good practioes r__._“_.__m___.___n o6 2000 romgpiled and shared prreducts praclisand
[T Rhiima ba represent Alberics and LD 5 propossd members were Ieted
Hﬁwﬂﬂ&ngn.;ut%nn_ﬁﬂgﬂil g bis1272009 Chairparisn, Kaharols i repeesent Bwenzor] pproached and communicsted to,
mittee {February ! by foined the Seeeriag Commities
on 3,9, 5010
nance and Comtracting Coordinator o was claimed. However there are poing
IFaymment of VAT Arrears o [z0g0 2010 nllow up har invoices ol curmgnt pericd tha
being fallowed up:
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10.6 Resources in terms of communication

In this optional Annex interventions should list all available materials (articles, books, videos, ete.)
regarding the effects of the intervention on the beneficiaries, including studies, knowledge-
building reports or (scientific) publications, The use of materials with client-centred approaches
('story telling”) is greatly appreciated.  Alzo indicate which documents or publications are related
to strategic learning,
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10.7

Personnel of the intervention

DETAILS 2015 to 2023

First name Family name | SEX Type of conlracl Contract

conlract glart Date | End date
1| National techmcal Skills Expert_ Kla Ham LUKLURWE Male National o1/og 2021 | 30/06/2023
2 | National Skills Sector Exper! SDF Christine Farungt Fernale National oijog/z021 | 31708/ 2023
q | Intervention Officer S50 BE Tvan Fato Era Muale National oifog/2021 | 31/08 /2023
4 | Internationol Skils Lxpert Digitalisation 4 D Bart Cormille Male International | o1/og/2021 | 30/00/2023
5 | National DgD Officer Jimmy Amatre Male National orfog/eone | gi/o% 2023
6 | M&E + KM/KS Adam Timothy | Mayemba Male National ofoq/2021 | 30/06/2023
= | National Project Manager S5U-BE Irene Kharano Female National o1fo4/z022 | g0/06/2023
8 | National fechnical Skills Fxperl_NTA FP Godfrey Bazira | WABWIRE Male National 010/ 2021 | 30,06/ 2023
9 | Fleld Coordinator Masindi Daniel MPAATA Male National ofog/2om | a0/o6/2053
10 | Field Coordinator _Fort portal Emmuanuel IRUMBE Male National 0104/ 2021 | 30/00/2023
11 | Field Coordinator _ Rasese Emmanuel Muharmuza Male National oljog/e021 | 30/06/2023
12 | Nationel Juntor Expert_ Fort Portal Amos Fadson Tumuhimbise | Male National oifozi2021 | 30/06/2023
13 | National Jurior Expert_ Hodro Edith Nyangoima Muale National orfo7/2021 | 0/ob /2023
14 | Procurement/Tegal ECA Lieven Callaweart Male International | ot/or/2021 | 28/02/2023
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15 | Financial contraller Patrick BAGYENYT Male National orfoq/2021 | 30/06/2023
16 | Accounting Asstsiant hia Douglas Muhairwe Male Nattonal o1/12/2021 | 30/04/2023
17 | Project & Management Assistant Kla Brenda MASABA Femaale Natianal arfoq/z021 | g0/06/2023
18 | Driver (Kla) Frarcis MUSOKE Male National o1fo4/2021 | go/o6 2028
19 | Driver (Kla) Paul KADAALI Male National arfoqfzoz1 | go0/0b/2023
20 | Driver (FP) Patrick Twesige Male National o1foq/2021 | 30/06/0028
21 | Driver (FP) Jolm LYOMOKT Muale Mational ofogf20zr | sofob 2028
22 | Project & Management Assistant Flarenee GITHINIT Female National oifoq 202 | 31/03/2023
NJIERT

23 | Finance Officer Direct Grants Harman MIWANGAIA | Male National 01/ 04/2021 | 80700/ 2022
24 | Finance Offtcer SDF Groants Florence AWDR Female National oi/og 2021 | g0/06/2023
25 | Accounting Assistant F/P Prossy NABEOSA Female Neational oifogieosr | ao/ob /2093
26 | Finance and administrative afficer (Kia) Viola Tkilai Female National o1j04/2021 | 30/06/2023
27 | Assistant. Commumnication Ofjicer Racheal Akello Female National ofogfzom | q1/03/2023
28 | Procurement Officer BE Caraline Niwagaba Female National orfof/zoar | 31/01/2023

29 | Logistics Officer Mariat Namalkula Female National 15/06/2021 | 30/06/2023
a0 | Commumications Officer Catherine Bekunda Female National aFfoifzozr | g1/09/2023
31 | International Finanee and Contracting Katrien Giels Female International | 01/04/2020 | 30/11/2022

Coordinator B5U-BE (50%)

2023 Suppart 1n Skiling Ugnnds [S517) Revedts Report
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32 | Finance and Contracting Coordinator SSU-BE | Bonny Seekiuanda Male Natwonal aif13/2022 | 50/06/2023
(50%)
a3 | Finance Officer Direct Grants Williarn HBuwoye Male National /o6 202z | g0/06/2023
44 | International Intervention Cfficer Jan Hendrickx Male International | o1fogfzozz | 30/06/2023
35 | Programme Manager-55017 Projects BLINENS Jan Male Imternational | 1/10/2016 1291 fapan
36 | International skills Development Fxpert-Sal- | DUELBERG Lothar Male International | 1/os/z010 | 12/31/2020
P
a7 | Financial Controller-ERP MUYIY! Peler Welishe | Male National 29/o1/2m8 | 12/q91/2020
28 | Driver SATYA Augusiineg Male Nattormal 13/ 28 12/31 /2020
39 | Driver 10 Stendlery Male Mattoral fi2la005 12731/ 2020
40 | Feld Co-ordinator Hoima ATUSASIRE Ambrose Muale Narional slosf201b 12/31/2020
Adizon
41 | Monitoring &Evealuation Officer ECURL Beirice Female Mational FlalaonG 12fg1fa020
42 | Procurement and Logistics Officer MUHUMUZA BENON Male National b/a/2017 12/91/2020
43 | Mational Architect MAGAMBO.T. Ezther Female National 7i8fzan7 12f31/2020
44 | National Juntor Asststant-Digitalisation for SD | MUWANGUZ] Errranue! Male National 1/8/2m8 12/31/2020
45 | Field Co-ordinator-hoasese FITAMIRIKE Charles Male National o2/18/2019 | 12/q1/2020
46 | Matonal Architect TUEAHURRAHWA | Joan Fermale National wlorfaomg | 12531 3020
47 | Junior Evpert in Knowledge Managemens GOURIN Silke Female Intermafional 12/31/2020
48 | Partnership Officer MUREKATETE | Juliet Female National 2/3/2020 | 12/31/2020

ik Fupord bo Skilling UVgamda (85U Besulis Report
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49 | Finarnce Gfficer ASTIMWE Clovice Collins | Male Nattonal 17/ 2030 12/31/2020
50 | International Intervention Manager-ss0 HOREMANS Bart Male International 12/31/2019
51 | Finance & Contracting Co-ordinator-S507 AUWERX Sammyy Male Infernational | 1/og/2m6 | 12/31/2010
52 | International Infrastructure Nﬁ_ﬁi PIANT Mualtias Male International | 1/10/2017 12090 2000
53 | International Grants Expert LADRIERE Geraldine Female International | 1fo1/z018 | 12/31 /2000
54 | National Infrastreciure Lxpert SSEBLGWAWG | Athanasius Male National arjoq/2016 | 12/31/2019
55 | Junior Assistanf-SSU-M&EE TAMINALF Laira Female International | 1fo1/2018 | 12531/ 2009
56 | Finance &Admin Officer BAKD Christine Female National LJoSfzo6 | 12/31/2019
57 | Skills Developanent Fund Officer ODWOGO Francisco Male National 11/9/2019 12791/ 2019
58 | Interim National Architect Feni Pascal Male National 10/07/2019 | 12/31/2020
59 | Program Management Assistant Alwaoch Patience Female National 6/1/2016 15/09/2017
B0 | Sector National Assistani Namubtiru Betty Jackie Female Natiomnal 4/1/2016 4/00/2017
61 | Financial controller Then Namyalo Pauline Fernale National oz/azf2o17 | 1/10/2017
G2 | Driver Zatko Grant Zatre Male National o4/i1fzo16 | 13/12/2017
63 | Feld Coordinator-Kasese Cheall heun Franeis Male National ob/oi 2o | i5/02/2018
tf | Progeam Maragement Assistant Nakkaz Solome Female National wofo/aory | i6/og/a008
Barbara

65 | Driver "Moo John Chris Male National O4/05/2000 | 23/06/2018
66 | Finance Officer Lumala Steven Male National 08715/ 2016 | 3708 2018 |

icra Fupymord be Skilliog Uganda (R51F) RBesults Repon
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7 | Finanee Cfjicer Azaba Fredrick Male National o8/ 15/2016 | o7/08 /28
68 | Field Coordinator-Kasese Abote Robinson Male Nanhonal oz 14/2018 | §1/13/2018 |
69 | Sector National Assistant Nampyalo Celia Vertty Female Natianal o1/17/2008 | 31/03/2019
=0 | Driver Kealyango Solomon Male Nuational oz/15/2007 | 18/0q/2019
71 | Driver Okat Oyoo Dravid Male National 1of1o/2018 | 1/5/2019
72 | Project Coordinator Foubert Thierry Muale Tnternational | 00//2015 | 16/03/2018
=1 | International Skils Development Expert Hothe Ralph Male Internationdl | 107 72015 | 81/12/2018 |
10.8 Public procurement
Externa | Subpraject Title of the tender Tupe of | Award | Modal | Status | Awarded | Amen Tatal
{ contra | proced | (Y (T} QIO el cermroeinl
Referen et (T} ure in € e | il
ce il ind
Number
DGArgoz | DiAgo Lot 6-Supply of BTVET rof New | OF Complet | i55.103.25 | O 155.108.25
wi- a7 Equipment: Hotel & Framew )
paood Caldering nrk

Agrreem

ent

ez S o Skillng Uganda [55400] Resnis Repoer
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UGArqo2 | UGAL40 Lot 3-Supply of BTVET 108 New | OF Complet | 300,116.08 | 0 F00,116.08
7ii- 271 Equipment; Welding and Frommery o
Talely Autornotive ork
Agreem
ent
UGA1q02 | UGAL40 Lot 4-Sepply of BIVET 108 New | OF Complet | 162,057.10 | 0 162,057.10
=pi-1ono | 27 Eguipment: Eleelricity & Fromer ed
Renewseble energy ork
Agreem
cnf
TGAIg02 | DGAI40 Lot 5-Supply of BIVET 108 New | OF Complet | 193,312.00 | © 193,312.00
FHE=1000D | 2700 Eguipment: Construetion Frommet o
ark
Agreem
et
TTGAlqoz | UGAge | DGAIqo271L_An | Lot 1A- Refurbishment and or REG | Complet | 639.596.59 | 91,407, | 731,004.03
FH-10015 | 2711 30305 Construction of new ed 54
JSacalittes in UTC Kyeene iy
Hoim
UGAIgo2 | DGAIqo | DGAIqoa711_A0 | Lol 1B- Refurbishment and | 107 New | OP REG Complet | 627,670 |0 627,679.0
FLI-pOaMG | 278 30305 construction of on new Froameiy ed o o
Jucilittes in Milleriuwm ork
Husiness Selool Conirac
I
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TGAIg0z | UGAIG0 | UGAIJO271L_AD | Lot 1C-Refurbishment and oF REG Complet | 1064559, | O 1,00804, 559
Fit=100r7 | 781 05 conRsiriction of mew e Fe I M7
Jucilities in 5t Simon Pefers
vy
UGAIqoz | UGAtgo | UGAiqez7il_Ao | Lot 2B- Refurbishment and e REG Complet | pbogo07.i5 | 57224, | Loi7631.5
Fir-p00rg | 27re RerpOE consiruciion of e el & d
Sacilities in Kosese Youth
Polytechnic
TGAI0z | UGAlqe | UGAigo2711_Ao | Lot 2A-Refurbishment and NPWOFP | REG | Complet | 847001533 | © H47,001.33
7i1-10019 | 2701 BO505 construciion of new P ed
Jacilities in St Joseph's VIT
-Virika
[GALgoz | UGALD Consultancy services for 108 New | DNPWP Complet | 84,3500 |0 84,135.00
Fii= a7 Action research on change | Framew | P ed
T processis arnd lessoes ark
learmed of the implementalt | Agreem
erl
UGArgoz | UGArgo | UGA1q02711_Ao | Consultancy for the Team | 108 New DNFWP | REG 0 i a
M- 271 QT Learder to Coordinete Framew | P
1 development af ok
izt installation training,ma | Agrecirt
infenames et

givE Ruppodt 10 Skilling Ugaimbs [S5L1) Reaslte Repan
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[TiGAIg02 | DGAIgo | DGAi4o2711_Ao | Supervision Contsruction o7 New. | €D [T Complet | 2028030 202, 805.0
FII= el FOI0H works far 5VTTs in A=K Framew ed E 2
10036 LOT 1 anaed L2 ork

Conlrae

¥
TiGAiqoe | UGAIqo | DGAIJo271_AD | Supervision Payment 13 108 New | CD COG | Complel | 116,796.61 116, 70661
Fr-rooey | 25 Aol Fromew i

ork

Agreemn

end
liCAiqoz | UGAlqo | UGAqoz7ii_Zo | Review of Project Log 109 NPWOP | REG Complet | 12,751.00 12,750.00
Fil- a7 LN Frovrve aend Monitoring Purelias | P e
Teacpisti Indicalors e in an

exisiieg

Frameir

ork

Conlras

t Freld
TGA1g02 | UGAIge | UGAIJ0TIL_Z0 fiffice Caretaker & One shot | NFWOF | REG In | wasra0 125010
FII-1CHMEF | 27100 0200 Crardener P SN

n
TGA1a02 | DGAIqo | UGAIq02711_AD | Consultancy services fo One shot | NPWOP | REG Complet | 23.172.32 29.072.92
Thl= 27 1080 support WorldSkills | el
sl ] Dgandn i orgarnizng
Netionel & International
Skilts Com

wiyan Bupport i Skilmyg U (5517 Resslts Repor
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instel] equipatent iand
furnitere in the digital habs

UGAlqoz | UGAIgo | DGAigozzil_Ao | Consultancy services lo One shot | NPROP | REG Comiplet | 23.812.45 |0 23.812.45
Fi=too7 | 27 PO develop Mamirals, P ed

Strentegies & Framework

JSor Tourisim & Hospirality

Spelor Ski
GALoz | UGhign | DGAlqozri_2o | Purchase ICT equipment REG Complet | 30,818.00 | 0 36,8185.00
FII-10074 | 2711 20300 e
ThiAiqoe | DGAgo | DGAtqo27il_Ao | Consullancy services_fp REG Complet | 3o.750.00 | 87851 | 30,535.16
FLI-INTG | 271 20708 selection process follow up el &
fizAL402 _ﬁlﬁn: UGALpoz7rl_Ao | Action plan REG Complet | 2400000 | 0 EE e e e W)
Fii=io07E | 27 TrEMM et
DGAiqoz | UGAlgo | DGArgoesi_Ao | Consultancy TVET unil cost REG In 240000 | o ), EL O
FHI-TesrTe | 2l EL T determination eareltio

n

DGAlqoz | DGAIqo0 | UGAlgoz7i_Ae | Procurement of @ O shat | CNFP REG | Complet | 74.353.97 | © 7485397
71-10081 | 271 Ji401 eontracior lo procure nd ed

irrstall equipment armd

Surniture in the digital fubs
UGAIgoz | UGAiqo | UGAigozrii_Ao | Procurement af o One shot | NP REG | Complet | 54.886.00 | O (PRI
sii-1aad | 270 Jigon eontractor o procure ond ed

install equipment and

Surniture in the digite! hubs
UGAiqoz | UGAlgo | UGAIqo271_A0 | Procurement of One shot | CNP REG | Complel | 448423 |o 448423
Fr-10081 | 278 41401 confractor fo procure and )

sz Suppert tn Skilling Ugasds {35070 Reaills Repon
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120 howrs) for skills

development amon

GArgoz | UGAlgo | DGAIqoz711_Z0 | FMS Services jor BE REG | In Hif il
Fi= 2711 B0 Velicles EXECHD
TEMHAG i
UtiArgos | UGdrgo Cireuler economy furniture Complet | 16.500.00 16, 504,600
- 2701 Jor 7 Bits habs b the VITs ed
10099
oAz | GAlgo | DGAgee7i_ Ao | Procurement of Laptops for REG Complet | 180407 1807
FL=-10104 | 2711 1a7o TVET ed
UiGArgoz | UiGAo UGAIq02711_AD mn_q_ﬁ::n:ﬁ_. spriees fo REG In 15,000 606 15, 00,00
Hi-rorod | 27 2T cosrderet tracer sfudies e

amang SOF treinees in n

Albertine-Kuwenzors, NU &

Karamo

TiGALa02 | UGAI40 | DGArqoa7i_Ao | Conswllant for compelency REG | Aborted | 6,182.21 6,182.21

Fir-ronng | 27 O enfhiancement trainieg {So- execiiio

120 howrs) for skillz il

develpperrent anon
UGAIqoz | UGAIqo | UGAIgo2s11_A0 | Conswltant for competency REG Aboried | &,182.31 618293
THI-10gag | 27 2070 cahianeenent training (So- execielio

120 howers) for skills n

devetopment amaon
DAgoe | DGEAgo | UGArgoszin_ Ao | Consullard for competency REG In 11,0570 11,057.61
Fri=i0iog | 27 e eathieenent training (So- execHiio

ey Bupport be Skilling Uganda (5517 Besulis Repoei
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TiATgoz | UGALo | UGAIq02711_Ao | Consultant for compelency REG | In o,8a1.00 0,801,006
TII-p0I00 | 2740 sl enhancement [rairing {So- exeeitio

120 hours) for skills :

drvelopment amon
GAgoz | UGAIgo | DGArgo27ir_A0 Consiwltant for competency REG in Q920,73 0,926, 72
F-roa0g | 2711 2070 eatfaneceneentt frodning (80- execilio

120 haairs) for skills n

developanent aih
TioAg0z | UGAIj0 | DGAIgozri_Ao | Consultant for compelency REG |in 15,009.17 15.003.17
Fi-10100 | 2711 200 enhancement fraining (8o- executio

120 hours) for skills "

development @mon
TGAIq0z | UGAIgo | UGAldozz1i_Ao | Consullant for competency REG |In 10,806.30 10,806 30
FH-10100 | 2711 o701 enhancenent fraining (80- execitio

120 hours) for skills n

developiment mmon
DGAiqo2 | UGA1q0 | UGAIgoa71i_Ac | Provision of consultancy REG | Complet | 46,500.00 4650000
Fi=tano | a7 Juso services for privale seclor ed

skills needs and

partnership sean in

Allseriine

iy Supimrt to Skilling Uganda (5537) Resuhs Repori
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iAoz | UGAI0 | UGAI4o02711_A0 consullancy services i REG | Cancelle | 0 o
FII-g0ar: | 271E 2050 EwE...;EE:ﬁE::% et
reforms on determining the proveddi
unt eost of TVET train re:
tender
ok
Tergmrehe
d
TGAIgoz | Dhage | UGArgo27n A0 Constllaney services for REG Complet | 20.5458.53 20.545.53
Fr-roiig | 2Fil L) Mapping and promoting ol
Parinerships befween WSLT
& Industry
[MGAL4oz | DGAI4O TUGAL0271I_AD Consultancy services for REG Complet | 2804740 2804740
=pi-10113 | 27101 1G0T suppart to natienal skilling ed
pariners (Tourism &
Hogpitaliy and TVET
Asses
TGAIgez | UGAo | UGA1402711_AC Consullancy services for REG Iri 19,250,00 10,250,00
mr-10013 | 271 fessell Ez?l__uannnan;r..z_:u execuilio
partners (Tourisa & i
Hospitality and TVET
Azzes
[iGAIgoz | DGAL40 UGArgoz71_AD Branded Unisex Oeeralls NPWOP | REG Complet 38.671.04 38.671.04
Fi=poaE | @70 ao7ol P (1)
TGAiqoz | UGAlgo | UGAIgo271_Zo ETR Jor S50 BE praject REG | Complet | 20,970.00 20,070.00
TrI-1kEF | 270 AOTO0 el

purs Sazppant in Kkilling Ugasda {3507} Resulis Reprrt
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UiArgoz | UGArgn | DGAigozzi_Ac | Supply of affice furmitire & REG Complet | 722443 224,43
Fir-1a1r8 | 27 enSo Sittings for TVET el
Departments - MoES
GArpo2 | GAL0 Crronep Personal Accident i) Complet | 343449 343449
Fii-rong | 2711 Policy for trainees Purchas ed
participating in short<term | einan
BDF irainings existing
Frane
ok
Counlras
t Field
GArgoz | UGAIg0 | DGArg02m_Fo m-..__u.u.._..____b.___._..rﬁlm_u__na_._.mmn:n REG Complet | 5.280.73 28073
Fi-1oizo | 2711 JO700 other signoges ed
TGA1g02 | DGAIq0 | DGArqoari_Ao | Consultancy services for REG | Complel | 24,642.16 24,642,106
Tri-ranzr | 2 0501 rapid assessment of skills el
devetopemend financing
mechanisms in Uyande,
Epst
UGALqo2 | UGAIgo | DGArgoz7r_ 2o | Supply and installofion of REG Provisio | 566825 506825
TI-ion2y | 27 20200 solar batteries for Fort nerd
porbal Office Aecepla
hee
[(TGALgoz | UGAgo | DGALjo2711_Ao | Catering Services for REG | in 10,427.29 10.427.29
Ti-far2g | a7 so7al Conmpelence Enhvancement EXeCHio
froiviing of 00 trainees i i
Albertine-Rwenzori Region
IGArgos | UGAdrgo | DGAIgezri_Ao | Purchoze of Equipnrent & REG Conmplet | 20,1485 ah148.59
Fii-raizs | 27 2ol Tools as starfup kits for el

WORE SUPEIT fir Skl Ugn o (S50 REvwts Rep
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competence enfiancement

treviming i Allvertine Kegi
GALgoz | UGAgo | DGAIJo271_20 | Supply of videograpiy REG In 2101 R IR
FII-10r26 | 2700 B0700 sorvices (docunventary eXeetilio

wiidpns, sucerss stories & L

short social media videos)
UGArgoz | DGArpo | BGAIgozr_Ao | Monitering of Compelence REG In 15,000,040 1500000
Fhi=10533 | 270 20701 Enhancement Traiinings for EXECulio

SDF troimees in he "

Albertine Region
UGArgoe | UGArge | DsArgozri_Ace | Training malerials for REG In 15,860,060 16, 800.60
Fii-tarsd | 27 S0F0r Soods and beverages exectiio

Comnpetence Enhancement it

frainimgs i Alfbertine

region
HoAgoz | DoALso | UGALgozme_Ao | Purchase of Agriciiliure REG In 16.583.07 8897
Fhi=tougs | 2rid 2 supplies for Compelence exeeiin

Enhancerment training fi

stert up kits in Albertine

Regi
| DGAIqo2 | DGAIgo | DGAIJo2711_A0 | Venue for the traiming af REG | Complet | 42,700,00 42, 700,00
FH-LpL0 | 270 Tafar Mamengemend amd staffof ol (el i LM

Hgenodn Business

Exvamination Board

(UBTER) from 11
DGAigoz | DGAgo | DGANozzn_Ao | Trainers for organte REG In 007557 97557
Fii=ioegy | 2rnn 20701 JSarming with focus on EXeCitio

agHcifIire FrRag et i

wrad SuUppan to Skilling Uganda (5510 Resihs Repor
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and horticultire (vegetable
growing

trainings in Kikuebe

IGAgo2 | DGAigo | UGArgoz7ir_Ao | Trainers for onganic REG I 4,000.23 400025
FHI-1og7 | 270 20708 Sfarming wilh focs on CXCCEe
aguciriiee prRag e |
and horticulture {vegeloble
GFHE g
[ UGALq02 | UGAL40 | DGAL40270_Ao | Consullanl for provision of REG In 8.250.47 825047
Fir-ioign | 2res 20708 training in velwe addition exectifie
JSor cereal, fruits & n
vegetables
TUGALg02 | DGAL0 Vehicle Repair amd Complet | 2,744.16 274406
FLI-FEGE | 2711 Muaointenanee works on el
LAX gz1X
TGAL02 | UGALe | DGAiqoemii_Ac | Supply and detivery of REG | In 7187.37 7487.27
Fii-10144 | 2711 205010 stari-up kits and PPEs for cxecHiio
the strugoling SDF "
graduates in Hoima and
Kasese
UGAI402 | UGAIqo | UGAI40271_A0 | Calering Seraices for REG | In 8.815.88 B.R15.88 |
Fri-10145 | 2711 2O Competence Enhancement exceutio
traindngs in Hodimwe mn
DGAIgoz | DGALqe | DGALgo2ri Ao | Colerimg Services for REG in 6,300.01 6, 200 61
FLi=10i46 | 271 e ] Competence Enlcnicenent execiiio

piE Supjeet bo Hkilling Usaisls (8507} R
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GAIgoz | GAIg0 | UGALg02711_Ao | Catering Services for REG In 24,207.04 a4, 20704
Fir=iongy | 2718 20708 Conpererce Enfiancemend CXECRLi

frivieings o1 Mosindi n
GArgoz | Ao | UGArgoz27ii_Ao | Provision of fraining in REG I 1300873 I3.108.73
Fir-10u48 | ar 20701 Entrepreneurship and exectlio

Nl soup productéon i
TGAgoz | UGAlgo | DGAIqo2711_Ao | Provision of training in REG I 547500 507500
SH=10048 | 27T 20701 Entreprencurship and et io

figuid soap produciion n
[GALg0z | UGAgo | UGAIqo2711_Ao | Training insurance policy REG Contplet | 1327800 13.278.00
Fii-1aG a7t 2ol Sor trainees in Albertine- ed

Rusevezart, Northern

[hgamnda and Karamojo

Regilans
UGAzozz | UGAIgo | UGAIqozsil_Zo | Mived Audil 2021 REG Complet | 20,709.54 20,700.54
-] a7 40200 )
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DIRECT GRANTS TO INSTITUTTONS DURING THE IMPLEMENTATION PERIOD

MNierkervirer VT GAgoa71/GA oar VTTs leading to increased employability .us_n.m.u.____m..._..
graduates

Support to KASESE YOUTH POLYTECHNIC to
become a Centtre of Excellence in Electrieal
Installation and remewable energy sector in fine
with the Skilling Upanda Strategy (SSL7).

Kasese Youth Polylechnic DGArgoz7i/GA ooz

Support to SI-TOSEPH VIRIEA to become a Centre
of Exeellence in Motor vehicle feehnology and mwetal
St JOSEPH UGA 14027 1/CAOO3 | poh iation sector in line with the Skilling Uganda
Strateqy (SSU).

111,571

Support to 5T BIMON PETER'S VTC (hereinafter
ESPVTC) to beeone o Contre of Eveellence in in

ST SIMON PETER UGAIgoe7/GA ooy | Aluminium fitting, welding & woodwerk technalogy
and motorcycle repair sector in lime with the Skitling

Ugaenda Strategy (55U,

119,837

Support o MILLENTUM BUSSINES SCHOOL o
Millenium Bussiness School | UGA1402711/GA /605 Hﬂw_maamw Bl hﬁ_s_iﬁﬁ__.._a_ﬂ_mmhé :hw%

Strategy (S5,

o8,g38

Support UTC-KYEMA to become a Centre of

Excellence fn producing skilled eraftsmen/ women

UCT KYEMA UGA1gozr11/GA/ oob .._a BFB.EEnE n seclor in line with the Skilling
Stral S5l

e Bupipory o Skilling Uganids {8517] Results Repon
Papp 77l g1
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: Attain Cerrfre of Voeattonal Evecllemee stalis in .
KASESE YOUTH : Cloged
POLYTECHNIC UGA1go2711-10040 eleerrical installation & renewable energy throwgh Pl T T52,245,360
. . . * Strategic olyective: To oltain Centre of Vocational
DGANDA TECHINTCAL = Cloged
COLLEGE KYEMA UGAL402711-10041 _E_.,.ual__nz__um shahiz in =.Im ._H__EEE_M__ seclor | A, G AHE, 155000
« Strategic objective: To attain o Cerntre of
ST. JOSEPH TECHNICAL Vocational Evcellence (CoVE] stofus fn Mofor Closed 190,898 849,311,190
INSTITUTE VIRIKA UGAIJOITI1=10043 Vehiele TVET :
ﬂhﬂ%ﬂﬂaﬂﬂ4%hﬁhﬂq§ « Strategic objective: Aftain Centre of Vocalional C
: : losed Boi,con 40
COLLEGE L I— Exeellence status in transport and consfruerion f 193,200 L523405
« Strategic oljective: Attain Centre of Voealional
MILLENNIUM RUSINESS 2 : Closed
SCHOOL UGAL402711-10044 Excellence shatus in Catering and Maragement thro 127,900 543,575,850
1437887 | 5.0606,538,263

pirra Suppor to Skilling Ugarda {3517} Resulis Hepart
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LAGA 14 ez fAAP oo GASoar

Prowvide defensive driving skills o
groeth i response fo e oil and gos
in Albertine

Hooao,000

Buhimba V1T UGA 14 oz71/APfoor) GAfooz Equeip vulnerable youth and 20,000 Ho,000,000
women with BCP skills and
competences for employability

Youth Encouragement Services UGA 14 o2r11/AP/oo1/ GA/DO3 Supporting youth in non-formal D NN H0,000,000
training to enhance employability

Sttozeph VTT UGA 14 oz7i /AP foo1) GAfoo4 Supporting youth in non-formal 23,00 H0,000,000
training o enhance employability

St. Simon Peter VTT TIGA 14 0271/ AP 001 GAfoos Equip vulnerable youth especially | 19,990 79,003,000
females with employable technical
skalls

Yourh and Womeen m...:__.EE_ngﬁ_m [7GA 14 02711/ AP o0t GA/oOG To provide employable skills to 20,000 Ho.000,080

Foundation young people that meet the job
market demand

Niabyeya Forest College UGA 14 02711/ AP 001/ GAJoOT Erthance nﬂlﬂtﬁb@ﬂ of bee 19,455 2,000,100
keeping graduates

2o Bupyerd 8o Skilling Ugamnda (5517 Resulis Repaor
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[ Rosa Mystica V1T

TGA 14 02711/ AP 001, GA/O08

To up skill vulnerable youth and
wermernt with ermplogable and
marketable skills for enhanced
productivity and self~relianee

0 DR

B0,000,000

LGA 14 27 /AP oo/ GA/oog

[p skiil 30 entrepreneurs with
modern fighly marketable skills in
pastry, bakery and fruit
prrocessing

Ho,oon,mo0

Millenteem Bustress School

UIGA 1q o2ru /AP ool GASaro

Equip vulnerable youth with
employable skills in African cuisine
aened modern housekeeping for self-
sustainability

20,00

Ho,ooamoo

practittoners at communtty level

Youth Encouragement Services UGA 1402711/ Call 47 G.A oot Equipping vulnerabie yo 50,000
{YES) marketable relevant certifiable
vocattonal skills for employment
twithin the industry
Kabarole District Farmers TIGA 1402711/ Call 4/ GA ooz Skilling youth in Agro-production, | 44,508 178,393.500
Association processing and marketing for
better health amd increased
employmeent opporiunities
Tree Talk Plus [GA 1q027117Call 47 GA oo Green skills and entrepreneurial | 47,781 191,122,000
development for forestry

et Suppor bo Skilling Uganda (3507 Reatilts Repest
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market value for improved
livelihood

[ Rosa Mystica Institute of Dusiness | DGA 1qo0z71/Call 4/ G.A oos Skilling vulnerable school dropout | 28,081 112,395 500
ard Veeational Studies youth with modern skills ina
bakery and pastry for enfaneed
productivity and economic growth
Bt.Joseph Technical Institute Virika | DGA 1qo2713/Call 4/ G.A 006 Upskilling of valnerable youth in | 489.326 153305 ,000
priority trades through formal and
work-hased approach for
erhanced employability
Alliance for Children and Youth UGA 1402711/ Call 4/ GA ooy Skilling the youth of Kasese 39,024 156,095,000
District in Motorcycle and motor
velicle repair and maintenance
Karambi Action for Life [IGA 1qoz7ia/Call 4/ G.A 008 Strengthening youth 49,000 109,096,004
Improverment empeusrment through vocational
training amd skills development in
Kosese INsivict
Conservation and Development UGA 1q02713/Call 4/ G.A 009 Vocational and enirepreneurship | 39,522 158,057,000
Agency skills for youth economic
empowerment in Kasese District
[iganda Wildlife Research and UGA 1q02710/Call 4/ G.A 010 Enhancing youth and women Hi,165 356,650,080
Training Institute employability skills in renewable
energy, tourism and hospitality in
Rwenzort region
African Evangelistic Enterprise UGA 1402711/ Call 4/ G.A on Building competencies and skills | 49,088 190,953,000

2oz Suppor oSkl Ugnnda (55107 Rewplts Bepor
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Ruwenzon Forum for Peace and
Justtes

1IGA 1qoz7117Call 47 GA 012

Skills tratning for strvivors of
2014-2016 violence in Kabarole
and Bunyangabu Districts through
work-based learning

34,654

138,004,635

Rema Foundation

UGA 1qo27i1/Call 4/ A 043

Ruenzort Tourism Academy,
supporting youth fto develop
marketable skills in the hospitality
industry

46,906

1op0 s (NN

Holy Dove Vocational

Fawercort Forum for Peace anid
Justice

UGA 1qoz7i/Call 4/ GA 014

UGA g0z, Call 77 GA oo

Skills traimng and research cenlre | |

[for emironment and health
Sfriendly energy saving wood

sloves

Ekalls traiming for persons infeched
and affected by HIV/AIDS in
specialised viswal arts and crafls,
Sashion and design through Work -
Based Learing

SN O00000

493455327

Masindi Disirict Farmer
Assovialtons

UGA 1qoz711/Call 7/ GA ooz

Train 8o youths in Masindi to
fabricate and markel appropriate
Sarm and Agro processing

el et

115,817

463,267,500

Mounbains of the Moon University

UGA 1q02711/Call 7/ GA 003

Enhanetrng proctical skillz and
competencies of workers in the
Hotel Sector in Kabarole and
Krsese disfricts

184,139

736,554,502

sz Supjant b= Silling Uganda (557 Results Repon
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Voluntary Services Overseas (Va0 | UGA 140271, Call 77 G.A 004 ENHANCE-Vocational Skills and | 104,651 418,602,840
Competencies in Albertine and

Rwenor
Fake Albert Children Women [IGA 1g02711/Call 7/ GA o5 Tratning 100 Youth in Welding, 180 G5 T, TTE,
Advocacy & Developmuent FPlumbing & Electrical
Organization Mainterenee for O and Gas

Sector
St Simon-Peter Vocational UGA 1q02711/Call 77 G.A 006 Increasing pool of competent & 228,941 915,765,100
Training Center eertiffed workers among youth

and women in the Albertine region

CONSERVATION AND LEAL G027 =10045 s for 05,000 03,749,250
DEVELOPMENT AGENCY Enu.‘.._.q.hn_&.__.m_. (SELFOT Project)
(CODEA)
Agency for Co-operation in LUGAIgoZTII-10046 Training Women and Youth on 4,430 401,327,038
Research and Develapment Integrated Fish and horticultural
[gareda (ACORD) Crop Farming Practices in Kasese
and K
Kireed Initrative for Developrent UGAIgozrIt-10047 Scaling up practical skills training | 94,885 403,262 GO0
armomng vilnerable youth in
Refugee & host comtmnities of
Kyegeguw
CHESHIRE SERVICES UUGANDA UGAIF02711-10048 Advancing their livelihoods: 93,520 397,486,123

Inclustve skills training for 150

w22 Buiprport b Skilling Uganda (REAT) Resuhs Repon
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refuges and host communify
youths in
Private Sector Development and UGAL402711-10049 Enhaneing Sustainable o082 403,675, 400
Consultancy Centre (PRICON]) Emplogability for youth through
Agro Tourism Skills Development
Natural Resource Defence UGA L0271 1- 1050 Enhancement of youth 80,408 41,795 B
Initiatives (NRDI) employment opportunities through
green growth development in Fort
Partal Tewrism
LAKE ALBERT CHILDREN LIGAIgoemII-10051 Equipping 8o Youth with 150,000 037,490,000
WOMEN ADVOCACY AND Vocational Skills for Self-
DEVELOPMENT ORGANTSATION Emplogment & fmproved
Livelifionod
RWENZORI FORUM FOR PEACE | DGA1402711-10052 Enhanced livelihood shalls of 135 g, JEND, TG, 102
ANDJUSTICE wrban pouth ard oo vwlneralde
wennen tnand arownd Fort Portal
Tour
ALLIANCE FOR CHILDREN AND | UGAI402711-10053 Skilling Kasese youth for 94,011 403,572,120
YOLITH LGANDA Productive invalvement in tourism
cond feaspitality (SKYPITH),
FINN CHURCH AID DGALJO2T11-10054 Transforming digital learning to 0, MM 403,745,621
carning in Kyegegua District
Maerndeleo Ya Jarmil UGAIJOZ71I-10055 Skilling Youth for jobs in 64,050 275 078 418 |
Agribusiness

s Sapper jo Skilling Ugamls (3507 Resulis Repom
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Youth Intergrated Development LGAI 0271 1-10050 Promotion of Heelihood skills & Q0210 395,704, L0
Organisation (Y1) Social-Economic Development for

200 Out of School Youth in

Kemvenge
Kosese District Association of UGALo2 71 1=-10057 Skilling young persons wsth gz,856 204630520
Persons with Disabilities disability for inclusion
{KADUTPED])
Kabarole Research and Resource | UGAI402711-10058 Skilling the youth in banana stem 90,650 985,432,200
Centre [fibre extraction & product

development in Kabarole &

Bunyangobu oi
The Uganda National Apiculture LA L0271 1-10050 Bee Green Enterprises for Youth 88,655 354,010,640
Development Orgamisation Employment and Decent Life in

Hoima & Buliisa Districts (Bee-

(Freen j

Totals-All Calls 3,171,877 15,019,912,803

ek Hupypord bo Skilling Ugaruda (5517 Besults Fepon
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11 Equipment
10.00.1 Assels & Equipments purchased under SSU-BE UGA1902711 for Partner Benefictaries

UG ALgoz7I1- Emﬁﬁlt n___,. E.__.um.“__. EEE Relicf Aid and
| 10008 Eguipment: Hotel & Catering | DEvelopment Comparty BV 149,482.32 | Completed

Lot 3-Supply of BIVET

UGArq4oz711- Equipment: Welding and

1000 Automotive NEO-TECH SA 2021 | 300,116.08 F00,116.08 | Compleled
Lot 4-Supply of BTVET
Equipment: Electricity &

HGAL4o2711-10010 | Renewable energy BOSS PRO-TEC 9/29/2021 | 162,057.10 150,147.306 Completed
Lot 5-5upply of BTVET

UGAigozzii-1oon | Equipment: Construction BOSS PRO-TEC 6/1/2020 | 193.312.00 155.533.90 pleted
Supply and Mstallation of
equapment and furmiture in

UGAI4o271-10081 | the digital hubs Pynet Technologies Lid 12/20/2021 | 74.353.97 74.353.97 Completed
Supply and Installation of
exprapertend and fUrmiiere in

GA1g0z7i1-1008: | the digital hubs Qbranch [T Lid 12/7/2021 | 54,886.00 54,886.00 Completed
Supply and Installotion of
equaprmend and furnitere in

GAIgozrir-10081 | the digital hubs Lakhi Hightech Lid 12/30/2021 | 4,484.95 4.484.23 Comgabited
Cirewlar economy ..:.E..n

UGAIqo2711-10099 | for 7 Bitshubs in | BackSpace vy (1) Ltd 4/14/2022 | 23,112.00 23.112.00 Completed
gﬂﬂmﬁ ﬂ wﬂ

| UGA1402711-10104 Cyeaneh [T Lic 12/21/202 | 1,804.07 1,804.07 Completed

ser upypord b Skilling Uganda (R527) Resulta Repost
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UGAL40ZT11-10018

Supply of office furniture &
fittings for TVET

Departments - MoES

Mima Intertors Limited

/28 /2022

T2 40

D43

Completed

Purchase of Equipament &
Tools as start up kits for

Compefence enfumaeement
training in Albertine Regi

Siker Manogement Service
Lid

3/20/2023

20,148.53

16,630.34

Compleed

UGAL402T1I-10134

Start Up equipments- foods
and beverages Competence
Enlancement Irainings m
Albertine region

Tebbystar Investments
Limited

3/20/2023

16.860.60

2:759.90

Completed

Hotrra and Kasese

Purchase of Agriculture
supplies for Compelence
Enhancemnent traimng shart
up kits in Albertine i

Telhystar Investments
Lirnited

3/18/2023

Supply and delivery of start-
up kits and PPEs for the
struggling SDF graduwates in

Tebbystar Investments
Limmifed

6/14/2023

16,883.97

12,678.11

Completed

718797

el

Yet to be
dilivarad

Lot 1A- Refurbishment and
Consfruction of new faciliies
in UTC Kyermea in Hodma

Mugpa Services Limited

814 /2020

iy LALLLE B

N L Ll

Completed

Lot 18- Refurbishiment ared
consiruction of on new
Sacilities in Millenium
Bustmess Schom

Tradint Limited

5/15/2019

627,679.00

Completed

UGAr402711- 10017

Lat 1C-Refurtishment and
eonstriction of new facilities
in St Simon Peters VT

Prisma Limited

121

26Ar

S Supgort be Skilling Ugaiuk (5581 Resulis Kepor
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Lot 2B- Refurbishment and
construction of new focilities

LG ALqoezii-10018 | in Kasese Youth Polytechnic | Rohi Services Lid. 4/16/2021 | 1,007,631.57 1,016,659.78 | Completed
Lot 2A-Refurbishment and
covstruchion of e focilifes

IiGAranezi-roomg | in StJoseph's VTT =Virika Prisma Limited 1faffeo20 | 847.001.33 846,855.95 | Completed
Total SrFE5.507-53 5:247,446.23

oivEd Sapsert 1o Skilling Usgastals (5817} Restills Reporn
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1z 10,10.2 Assets & Equipment’s purchased under 5SU-BE UGA1402711 for Enabel's utilisation on the intervention

SEU-BE ASSEST/INVENTORY LIST 2023
NO | Asset /Tnventory Neme Description Eiair Ty Yr. of Purchase | Anvount [ Euros)
“UAX 95:Z-Nissan Patrol-WHITE s
"IAX g75Z-Nissan Patrol GL Statton Wagon 2016
" "IAX 8632-Toyota Filix Doulde Cabin : i) Hi0.00
1 Vehicles “UAX 453%-Toyota Raw 4 -WHITE Vehicles = _.MM“M iig.829.
HIBA paeC-SUZUET Grand Vitara -Grey Yoy
*UEK i762-Yarmaha XTZi125
"UEK 1752-Yamaha XTZ125 ; g0
o Motor Ccles "UER 1pri-Yamaha XTZ125 Meotor Bker 4 ko i
"UEK 178E-Yamaha XTZi25
"Dpll Vosiro- 25 pes i
3 | Lapreps Fositdibind n_m..wwam Pes 28 2021 25, 524.00
. "DELL -<4Pes *apay
4 Laplop Batieries *Levora-ipe Frs 5 “2015 Frszo
4 Talders Samsunig s ol f2018 1 D643
5 Maobile Phormes Sarnigeing Fes a4 fagrl . 7O
b ] .1__.._;1““ e ]
& Solar Equipment/ Systems "12 Batteries Pz I *sngg D770
"1 Inperters
“Sonny-ipec
"Canon - 2pcs “g017
7 Ceeroas *Panasenic IMC-gpes Pres & "z0r6 5239800
“Lermeix 1pe
“Nikon- ipc

Sk Baijijeit bo Skilling 1gandds (550 Resulis Repan

Page B0 ed t



"Bargfoot Power ogo-g0-0009-Flat Screen.s

8 CCTV Camera Piiinaiis Pes i *20ai J.075.00
L]
Q Heawy Durny Pholocopiers "Kirocera TASKalfa 3010 MFP Fos 2 .MMHM 602500
A i *Colowrr Printers_HP Laseriet Pro, each with o Fagph ~gpes
1 | Prinders and Siabilisers poiver stabiliser Fes 5 "2018-1pe e ]
2016 =5pcs
. "EPSON LCD 5
1| Projectors - pes g 2017-2pes 491100
ACER DLP Black i1
Manitor e
. "Philips Flat Screen- 5pes *2015-12 pes
t2 | Sereens/Keyboard/Docking | : : pes 20 . 1,0 M
Stations/Docking station Dell Vestro -Flat screen- 15pcs 2016-8pcs
13 | Filing Cabinets *Metallie, glass steel closed, wooden ... Pes 63 "2O06 -2021 1584500
. *Cood Mesh Pro Value, Swivel chair Stockable 5 :
14 | aly Chair, Black -eloth fabric adjustable... s #3 R0k Rute A0
Wb Qfftee Desk,q seater workstalion, Oval
15 | Tablets Conference table, OffToe beble wdth deauers Pes 50 352021 Bajog.on
Samding Table
1 | Benches *Ditte ordimary benches Gazebo seats Pes 4 * 2006 20400
*Caffee Moker (ipe) = Philips,q burner covker
17 | Kitchen Equipinent (1pe), Water Dispensers(apes) -Search, Micra Pes E) ropG-2034 15300

Wavelzpes) Refrigerators (2pes):
1 Selin FP affice S sel Legacy Towsrs

Sivg3 Reppa 10 Sklling Ugamala {3805 Results Hopaird
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18 | Intermel Serperis Monilor *Dell Powwer Edge Tao Internel Server Pes 1 prcle bl 305,00

19 ﬂﬂﬁ_a External Herd “Transcend-Store Jet 25M3 Frs 2 2021 176,00

2p | 580 Cards -._ﬂ-_.z.m.h-n_-nmh.uﬁm & Fez Fiv) f2o2y B0

21 | Speakers *Rerlly Plus Prs 1 *2021 1000
Sz-aygrd Compaoet Steed Fire Resiztant Safe A

oF | Mone) Sufe Wnon Changeable Combination Lock o # e Jug:00

21 | ffice landline Phones "Heachheom-GSd-200 FPes 2 i el Fo.ao

24 | Power Cables *Extension Cable with a 13 amp fuse Pes 12 topae 202,00
Tertal 238,824.20

e Kot b Skilleg Ugands [52511) Kewslis Brpon
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